Deuel School District #19-4
Special School Board Meeting Minutes
November 27, 2023

The special meeting of the Deuel School District Board of Education was called to order on
Monday, November 27, 2023, at 6:00 p.m. by Chairperson Nielsen. Members present included
Nielsen, Gubrud, Brandt, TeKrony and Prins. Others present included Superintendent Schiernbeck,
Principal Thomas, Principal Rahlf, Business Manager Schmahl, Amber Peterreins, Kayla Buckell and
Michelle Gross.

Action 11B-1
Motion by TeKrony, seconded by Gubrud to adopt the agenda as presented. All present voted

aye. Motion carried.

The strategic plan calendar will be split into 6 sections and each section will be reviewed during a
school board meeting.

Strategic Plan Review/Community Pride was reviewed and discussed.

Ellen and Chad reported on the Network of Improvers event they attended in Tea, SD on
November 15%.

Discussion was held on chapters 1 — 3 of the Maximize Performance book.

Discussion was held on the Farm to School program and questions from the public were
addressed. We have received a commitment for one donation.

We did not do a building tour due to time constraints.

Action 11B-2
Motion by TeKrony, seconded by Gubrud to enter into Executive Session per SDCL 1-25-2(1) for
Personnel at 7:49 p.m. All present voted aye. Motion carried.

Chairperson Nielsen declared the board out of Executive Session at 8:29 p.m.
Action 11B-3

Motion by Gubrud, seconded by TeKrony to adjourn at 8:30 p.m. All present voted aye. Motion
carried.

Ellen Schmahl, Business Manager Danay Nielsen, Chairperson



