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Panamericana de Porto Alegre is a private, non-profit institution maintained by a parents’
association. Its teaching unit, Escola Panamericana de Porto Alegre (Pan American School
of Porto Alegre), offers basic education through the courses of Kindergarten and Elementary
School (Primary School), Middle School and High School (Secondary School) . Students
receive an international education program, taught in English, which also meets the
requirements of the Ministry of Education of Brazil. The School is accredited by Cognia, in
the United States, and is authorized to offer the PYP (Primary Years Program), MYP (Middle
Years Program) by the International Baccalaureate (IB) and the Advanced Placement (AP)
Capstone Program by the College Board. High school students receive the Brazilian and
American Diplomas, with the option of the AP Capstone Diploma. The School follows the
AERO / Common Core curriculum within the IB framework, aligned with the Common
National Curriculum Base to provide pedagogical consistency from Kindergarten to High
School. The IB framework focuses on inquiry-based learning and is the foundation on which
we build our programs. The School's mission is to inspire its students to build their future as
global learners throughout their lives. As a vision, be an exemplary international learning
community that generates confidence to face change. Its core values are collaboration,
determination, integrity, leadership and respect. As an international, bilingual, multicultural
and secular School, it is committed to intentionally embracing diversity, creating learning
experiences to deepen understanding of justice and to create a more culturally responsive
community.

Section | - School Philosophy. Article 2 - The pedagogical program of the Pan American
School of Porto Alegre follows the international education precepts of the International
Baccalaureate, which aims to develop, in students, investigative and problem-solving skills,
encouraging students to become active, ethical, questioning and able to accept the other,
with their cultural, racial and belief differences. Article 3 - Education at the Pan American
School of Porto Alegre understands the student as a subject capable of building their
knowledge and being responsible for their learning process. The School establishes a
significant basis for their growth as a critical, conscious, creative, free, participating and
transforming being of their reality and community. Article 4 - The teaching model is one in
which the student is the center of the process and the teacher is responsible for promoting
and encouraging dialogue and the exchange of experiences that do not start from pre-
established contents, but refer to critical analysis of sociocultural problems. Article 5 -
Education at the Pan American School of Porto Alegre has as its mission inspire students
throughout their lives to build their future. In exceptional circumstances, the School provides
an alternative means of education in the form of a Home Studies Program. | - The Home
Studies Program sets out the experience students will have when the school remains open
and they are unable to physically attend the venue due to campus closure. Il - Aligning the
Home Studies Program with the vision, mission and values of the Pan American School of
Porto Alegre allows teachers to act differently on opportunities and possibilities that may
result from the challenging circumstances associated with any school closure. :
Section |l - Purposes of Education. Article 6 - Education at the Pan American School of
Porto Alegre, promoted and inspired by the ideals of free enterprise, individual freedom, the
application of the same rule for all, respect for property, voluntary cooperation and
democracy, has as its goal: | - to collaborate decisively in the formation of integral and
participative students, helping them to develop their capacity for critical-reflective perception
of concrete reality, so that they can be active in their social environment; || - fully develop the
student and prepare them for academic education, for the exercise of citizenship and for
them to be able to build their professional and personal future; Il - provide humanistic,
ethical, cultural, artistic, physical, scientific, political and social training; IV - to develop the
student's cognitive, affective, psychomotor and social potential, making them capable of
making their own choices, taking responsibility for them and, as a consequence, being a
transforming agent in the society in which they act on.

Chapter Il. Objectives. Section | - School Objectives: Article 7 - The Pan American
School of Porto Alegre has the following objectives: | - develop the formation of critical
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awareness of leadership skills; Il - develop ideals and values of responsibility, freedom and
cooperation initiative; 1l - provide the student with the discovery of new facts, starting from
previous knowledge and seeking to generalize them by themselves: IV - carry out its
pedagogical proposal based on the highest international standards, together with those of
the Common National Curriculum Base in Brazil: V - offer a pedagogical proposal that
includes knowledge, knowing how to think, knowing how to be, knowing how to do and
knowing how to live together; VI - promote cooperative and collaborative activities aimed at
solving problems, mutual support, multicultural understanding and good interpersonal
relationships; VIl - awaken the scientific spirit through the ability to think and act rationally;
VIl - provide a cultural space in which the student develops their artistic sensibility - the
beautiful, the aesthetic - expressing their vision of the world: IX - develop study habits,
perseverance in obtaining solutions to the problems addressed and discussion of the results
obtained; X - enable the socio-emotional development of the student, ensuring their well-
being and that of others; XI - serve students with special needs, pervasive developmental
disorders, high abilities/giftedness.

Section Il - Objectives of Early Childhood Education from 3 years of age.

Article 8 - The first stage of Basic Education is intended to assist the child's integral
development, complement and integrate the action of the family and the community, as well
as ensure the rights of learning and development of Early Childhood Education: socializing,
playing, participating, exploring, expressing and knowing yourself. At this stage, to offer the
International Baccalaureate (IB) program called PYP (Primary Years Program), which aims
to provide students with experiences of collaboration and group interaction, using
methodological resources that prioritize the investigative spirit, activities that encourage
reflection, the ability to identify and solve problems, body awareness, notions of time and
space, the construction of autonomy, social commitment and communication. Article 9 - The
Pan American School of Porto Alegre also defines the following objectives for Early
Childhood Education classes: | - harmoniously develop the child's physical, emotional,
intellectual and social aspects; Il - develop bilingualism skills: 11 - respect the knowledge and
cultural values that the child already has; IV - progressively guarantee the expansion of
knowledge in order to enable the construction of autonomy, voluntary cooperation, criticism,
responsibility, the formation of self-esteem and creativity; V - develop curiosity, observation
and desire and the ability to learn; VI - preserve the child's spontaneity.

Section lIl - Objectives of Elementary Education. Article 10 - The Pan American School
of Porto Alegre, in addition to the goals set forth in current legislation, establishes the
following goals for the 9-year Elementary School: | - develop the ability to learn, having as
basic means the use of reason and mastery of reading, writing, calculation and analysis
skills; Il - encourage the participation and commitment of students in the learning process,
developing autonomy and a spirit of cooperation; Il - understand the natural and social
environment of the political system, technology, arts and values on which society is based,;
IV - to develop the ability to learn, with a view to acquiring knowledge and reflection skills
necessary for the process of innovation and creation: V - to strengthen family bonds, the
bonds of human solidarity and mutual tolerance on which life in society is based; VI - be able
to reflect and articulate opinions about the socioeconomic and cultural aspects of Brazil and
the world; VII - understand the exercise of citizenship as social and political participation; VIII
- know and value the basic aspects of quality of life; IX - use different languages, taking into
account the different communications, intentions and communication situations of the
student; X - properly use information sources and technological resources; X| - encourage
critical and rational reflection on reality and commitment to problem solving.

Section IV - Objectives of the Initial Years of Elementary School. Article 11 - For the
Initial Years of Elementary School - 1st to 5th year -, we offer the International
Baccalaureate (IB) program called PYP (Primary Years Program), which aims to provide
students with experiences of collaboration and interaction in group, using methodological
resources that prioritize the investigative spirit, activities that instigate reflection, discussions
on ethics, the ability to solve problems, body awareness, notions of time and space, the
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construction of autonomy and social commitment.

Section V - Objectives of the Final Years of Elementary School (Middle School). Article
12 - In the Final Years of Elementary School and in the 1st grade of High School, we offer
the International Baccalaureate (IB) program called MYP (Middle Years Program), which
aims to promote the skills of expressing ideas and opinions, interpreting and responding to
the stimuli of the other, developing the capacity for analysis and conscious decision-making,
in addition to seeking, from teaching and learning experiences, the formation of an ethical,
responsible and confident citizen, capable of building concepts in different areas of
knowledge, valuing critical and rational thinking, integrity, initiative and cultural, racial and
belief diversity.

Section VI - High School Objectives. Article 13 - The School, in addition to the objectives
established in the legislation in force, during High School, aims to: | - use improved forms of
expression and communication in English and Portuguese; Il - provide the student with
training that is adequate to their interests and aptitudes, with a view to continuing their
studies at any university in the world; Ill - provide the student with all the means and
instruments available and necessary to promote the development of psychomotor,
intellectual, moral and social potential required by political society as a whole and by the
social environment in which the student will act; IV - contribute to the formation of an
effective culture, which allows the student to interpret facts, phenomena and natural
processes; V - provide opportunities for the acquisition of mathematical scientific and
technological knowledge as a condition for citizenship and leadership: VI - to favor the
integration of the student to the socioeconomic and cultural context in which they are
inserted, with a view to their self-fulfillment; VII - provide opportunities for the development of
personality, citizenship, understanding, judgment, freedom of expression and knowledge
transfer, enabling the student to be oriented towards work and to continue studying &t a
higher level. Sole Paragraph - Upon completion of High School at the School, the student
receives two diplomas: the Certificate of Completion of Brazilian High School, provided that
he/she has complied with the requirements of the Brazilian legislation in force, and the
Diploma of the American High School of Cognia, educational body normative and accredited
in the United States of North America. Additionally, they have the option of receiving the
Advanced Placement (AP) Capstone Diploma. The AP Capstone Diploma is a College
Board program that equips students with independent research, collaborative teamwork, and
communication skills that are valued by universities.

CHAPTER Il Ordering of Plans. Article 14 - The School has the following plans, made
available to the school community: | - Pedagogical Proposal; Il - School Policies; Il -
Strategic Plan and Performance Indicators (Strategic Plan).

Section | - Pedagogical Proposal. Article 15 - The Pedagogical Proposal is a document |
that sets out the objectives of the school and its general organization. The Pedagogical
Proposal is the fusion of the PYP (Primary Years Program), MYP (Middle Years Program)
and Advanced Placement Capstone programs aligned with the National Common
Curriculum Base, with Aero Standards and Common Core. The fusion of programs aims to
provide intercultural educational experiences based on the best teaching practices. The
fusion of programs is translated into planning units that are on a digital platform. The
platform is available for consultation and use by faculty and school administration. Article 16
- The Early Childhood Education activity plans constitute the basis for the organization of the
Teaching Work Plan. Article 17 - The Study Plan is the operationalization of the Pedagogical
Proposal and expresses the teaching philosophy of each discipline and the distribution of
competences and abilities of each level. It is prepared by the teaching group of each subject
and by the curriculum coordinator, and approved by the school coordinator. Article 18 -
Teacher Planning Unit is the elaboration and fulfillment of their flexible lesson plan and
adapted to the specific needs of each group of- students, according to the School's
Pedagogical Project. Sole Paragraph: ]The teacher's planning unit also provides
methodologies suitable for students with disabilities, pervasive developmental disorders, and
high abilities/giftedness. Article 19 - Home Studies Plan describes the approach of the Pan
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American School of Porto Alegre to home education; channels for communication; learning
management systems by sections (preschool through high school); roles, responsibilities
and expectations of the Pan American School of Porto Alegre with teachers, parents / adult
caregivers and students; guidelines on how adult parents/caregivers can support children's
learning and a series of priorities and considerations designed to make the best of
challenging circumstances. Sole Paragraph: The Home Studies Program is supported by
Brazilian educational laws that establish the guidelines and foundations of national
education,

Section Il - School Policies. Article 20 - School Policies are the documents, including this
Charter, which express the set of school rules and procedures elaborated by the
administrative-pedagogical team (Leadership Team) and approved by the Board of
Directors. These documents regulate the functioning and administrative, pedagogical,
didactic and disciplinary structure of the school, describing the institution's operating rules
for the coexistence of the people who work in it. Sole Paragraph - The teaching legislation
that modifies the provisions contained in this Regulation is immediately applicable.

Section Il - Strategic Plan and Performance Indicators. Article 21 - The Strategic
Planning is a plan of goals updated annually, in which the actions and objectives proposed
by the different segments involved in the educational and administrative activity of the
School are deployed and monitored regularly by the Board of Directors (Board - elected by
the entire community) and by the administrative-pedagogical team (Leadership Team).
Chapter IV. Administrative-Pedagogical Organization. Section | — Board. Article 22 -
The Board is constituted in the form of the School's bylaws. Article 23 - It is incumbent upon
the Board of Directors: to carry out the decisions of the Annual General Meeting, hire the
Superintendent of the School, take cognizance of the suggestions made by the members,
decide on administrative measures, such as an annual budget proposal, establish annuity
and monthly fees, propose and execute disciplinary penalties, prepare and annually present,
to the General Meeting, a report on the activities and accounts of its management.

Section Il — Administration. Article 24 - The General Administration is exercised by the
Superintendent - assisted by the Director of Learning and Teaching, Director of the Brazilian
Program, by the School Coordinators of each section, - by the members of the Board of
Directors - parents of school students elected by the school community - and by the
administrative-financial team led by the Administrative and Financial Director, responsible
for the administrative-financial processes of the Schoaol. All employees, including the
Administrative and Financial Director, report to the Superintendent.

Section Il — Superintendent. Article 25 - The Superintendent is hired by the Board of
Directors to direct the School and manage the institution's physical and human resources,
with the executive element supervising administrative and school activities. They report to
the Board of Directors and are evaluated by it. The Superintendent is directly responsible for
evaluating the Director of Teaching and Learning, Director of the Brazilian Program, School
Coordinator and Assistant Coordinator. ' s
Section IV - Administrative and Financial Director. Article 26 - The Financial
Administrative Director is appointed by the Superintendent of the School and approved by
the Board of Directors. It is one of the basic management units responsible for accounting,
financial administration and maintenance of school assets.

Section V - Learning and Teaching Director. Article 27 - The Learning and Teaching
Director is the individual duly qualified in the field of Education, designated by the
Superintendent to provide educational leadership in the planning, implementation and
evaluation of academic and curricular assessment programs from Kindergarten to High
School, as well as learning professional in line with the School's philosophy, mission, vision
and core values. Facilitate intellectual and professional development of faculty/staff
leadership while reacting productively to change. Foeus on improving student performance,
creating positive relationships with all stakeholders, and guiding research-based
leadership/teaching practices for the benefit of student and faculty/staff learning and
improvement.
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Section VI - Director of the Brazilian Program. Article 28 - The Director of the Brazilian
Program is an individual duly qualified in the area of Education, co-participant in the
Leadership Team, appointed by the Superintendent and approved by the Board of Directors.
They are in charge of supervising and advising the School's pedagogical functions, from
Kindergarten to High School, as well as productive functions and administrative support.
Their main function is to prepare and supervise the Brazilian Education Program, as well as
the legal documentation for compliance with Brazilian legislation in accordance with local,
state and federal requirements and represent the School before Brazilian institutions.
Section VII - School Coordinator. Article 29 - At the service of Coordinator of Pre-School
and Elementary School | (Primary School Principal) and Coordinator of Elementary School |l
and High School (Secondary School Principal) it is incumbent upon to promote, plan,
coordinate, monitor and evaluate the integration between the student body/ teacher and
their relationships with each other and with the family. These professionals are directly
responsible for evaluating the professors and monitoring the academic performance of
students.

Section VIl - Assistant Coordinator. Article 30 - The Assistant Coordinator of Preschool
and Elementary Education | and the Assistant Coordinator of Elementary Education Il and
High School are the professionals who, together with the School Coordinators, the
Superintendent, the Director of the Brazilian Program and the Director of Education and
Learning, diagnose and analyze the curriculum within their area of expertise, in terms of
requirements and norms made by the foreign accrediting agency (Cognia) and by the
Ministry of Education of Brazil.

Section IX - Student Support Services Coordinator. Article 31 - Student Support
Services, which include support for language development and learning, as well as
counseling, make up the main structure to assist individual students in the academic,
behavioral, social and emotional areas . Article 32 - The professionals who are part of the
Student Support Services are responsible for: | - monitor and review the cases of students
who are experiencing academic, social, behavioral or emotional difficulties at school; Il -
plan, coordinate, monitor and control the activities of the pedagogical process; Ill - observe
and collect data on the pedagogical process to carry out analysis and decision-making, with
regard to the role, posture and opinion of the teacher, involvement, learning and opinion of
the student, physical environment and other elements present in the school context; |V -
monitor the pedagogical process in the classroom and chair meetings with parents and
technical staff working with the student; V - plan actions to support students through a
variety of methods, including: a. request for external evaluation and/or intervention by
specialist professionals; B. referral to EAL / PAL (English as an Additional Language /
Portuguese as an Additional Language) classes; c. recommendation to support learning
outside the school; d. crisis intervention and response to counseling requests; d.
consultation with teachers, staff, parents, and outside experts regarding student
development needs; f. implementing grade-specific orientation sessions; g. preparation of
the accommodation plan and/or modification plan, according to the needs presented by the
student; H. academic planning and career counseling in Elementary and High School. Article
33 - The School may request the parent/guardian for any clinical and/or psychopedagogical
evaluation of the student within a previously determined period. In the event of non-
compliance with the request, the School may refer the matter to the child and adolescent
protection bodies. '

Section X - Educational Advisor. Article 34 - The Educational Advisor is the professional
who provides guidance to students and parents of Elementary School Il and High School on
the emotional, social and academic growth.of students. They also provide clarification on
university courses, career possibilities, university admission requirements, entrance exams,
financial aid, apprenticeships, and help students develop work skills such as resume writing
and interviewing skills,

Section X| - School Psychologist. Article 35 - The School Psychologist is the professional
who provides psychological counseling for students individually, in small groups or even for
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large groups, when necessary, addressing issues such as eating disorders, drug abuse
prevention, suicide, bullying, conflict resolution etc. They also closely monitor students'
academic performance and work with other educators and professionals to find better
solutions for learning or behavioral difficulties.

Section XII - Faculty. Article 36 - The teaching staff is made up of duly qualified teachers in
accordance with the current teaching legislation in Brazil. Article 37 - The duties of the
teachers to fulfill the objectives contained in this document are those provided for in art. 13
of Law No. 9394/96 and also: | - monitor and record the attendance of students and deliver
the class diaries duly completed; Il - arrange and leave, at school, work related to their
discipline, level or grade, to be applied in their absence; Il - plan, execute and evaluate
work programs according to the educational foundations assumed by the school, taking into
account the requirements and level of education: IV - effectively participate in the school's
meetings and promotions, presenting their contributions to promote the advancement of the
work team and the improvement of the level of production and collective achievement; V -
systematically communicate its difficulties and achievements to the services responsible for
the segment it integrates; VI - ensure the physical, emotional and psychological safety of the
student and maintain discipline; VIl - seek advice, in the school sectors, to overcome
conflicts of knowledge and interpersonal relationships, promoting and maintaining group
harmony; VIII - seek continuous improvement through reflection, study, reading, courses
and others; IX - treat school matters with confidentiality and care, dealing with them in an
open, critical and coherent manner, only with their peers and/or coordinator of their
segment, at appropriate times and places, avoiding undue and unnecessary exposure; X -
have coherent and balanced attitudes in different situations, especially when dealing with
problem cases, contributing to the maintenance of a healthy environment at the School; X -
assist parents and students, informing them of the student's real situation; XII - assist,
whenever previously authorized by the parents, specialized professionals who deal with
students, always with the Student Support Services team; XIIl - express themselves clearly
and use appropriate language.

Section XIIl - Specialized Educational Service Professional. Article 38 - The Specialized
Educational Service (AEE) teacher is subordinate to the School's Student Support Services
Coordinator and may provide assistance to teachers in the regular classroom who have
inclusion students. According to CEED Opinion No. 251/2010, they are responsible for
identifying, developing and organizing pedagogical and accessibility resources that
challenge students and enable full participation in common classes, considering their
specific needs and in order to ensure continuity studies at other levels of education. Article
39 - The professionals who are part of the Specialized Educational Service are responsible
for: | - identify, develop, produce and organize services, pedagogical resources, accessibility
and strategies considering the specific needs of the target audience of Special Education
students; Il - to prepare and execute a Specialized Educational Service plan, evaluating the
functionality and applicability of pedagogical and accessibility resources: Il - organize the
type and number of sessions for students in the multifunctional resource room; IV - monitor
the functionality and applicability of pedagogical and accessibility resources in the regular
education classroom, as well as in other school environments; V - establish partnerships
with the intersectorial areas in the elaboration of strategies and in the availability of
accessibility resources; VI - guide teachers and families about the pedagogical and
accessibility resources used by the student; VII - teaching and using assistive technology in
order to expand the students' functional abilities, promoting autonomy and participation; VI
- to establish articulation with the teachers of the common classroom, aiming at the
availability of services, pedagogical and accessibility resources and strategies that promote
the participation of students in school activities.

Section XIV - Teacher Assistants. Article 40 - Under the direction and guidance of the
school coordinator and the teacher, the Assistant Teacher has the responsibility to develop,
in students, skills, knowledge, concepts, generalizations, principles and attitudes that
promote as much development as possible to meet the standards of an international school.
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Article 41 - The main duties of the Teacher Assistant are: | - help the classroom teacher to
provide a stimulating educational environment, in which students have the opportunity to
develop their academic potential and autonomy, using classroom management techniques,
as instructed by the teacher; Il - help the teacher to prepare and present presentations of
students’ work and create teaching resources to support their learning; Il - support and
encourage the development of the English language, speaking in English with colleagues
and students at all times, except in specific classes of the Brazilian program; IV - assist the
teacher in the educational and social development of students, in the implementation of
educational programs and help monitor the development of students, supporting them
individually inside and outside the classroom, so that they can fully participate in the
activities proposed by the teacher; V - assisting class teachers in evaluating students and
keeping student records; VI - support students with emotional or behavioral problems and
help them develop their social skills; VIl - help the teacher to communicate effectively,
translating information for parents; VIl - participate in team meetings, training sessions
offered by the school and some school activities, such as Open Doors and Three-Way
Conferences; IX - assist the teacher to improve teaching practices through the use of
internal observations and collaborative discussions.

Section XV - Secretary of Education Article 42 - The Secretary of Education (Registrar) is
in charge of the school bookkeeping and files, and must ensure the verification of the
identity of each student, the regularity and authenticity of the student's academic life at the
School. Article 43 - They are one of the basic management units responsible for
administrative support with regard to documentation and bookkeeping relating to the
institution and the student's schaol life. The Secretary's main duties are: | - plan and manage
the actions of the Secretariat, keeping it articulated with the other sectors of the School; Il -
organize and keep up-to-date school documentation, especially those relating to the
students' school life; 11l - verify the regularity of the documentation regarding the enroliment
and transfer of students; IV - carry out and update student registration; V - process and sign
certificates and transcripts; VI - organize the secretariat's files and materials.

Section XVI - Specialized Services. Article 44 - The School will have at its disposal the
following specialized services: | - Human Resources; Il - Information Technology; IlI -
Nursing; IV - Section Secretariat; V - Admissions and Marketing; VI - Sports Coordination;
VIl - Operations Coordination; VII| - Accounting and business analysis; IX - Maintenance
and Works; X - Purchases; XI - Cafeteria - Restaurant: X|| - Reception and Ordinance.
Article 45 - The description of the positions, functions and competences of the technical staff
hired to perform the services provided for in the items in the previous article follow the
School's guidelines and rules.

Section XVII - Lines of Communication. Article 46 - Parents, students, faculty and staff
have the right to express their opinions, suggestions and concerns in a respectful manner,
remembering the values that distinguish us as an educational institution. They are present in
our vision and mission and are all based on the core value of respect. Direct dialogue
between the parties involved is always encouraged as a first step, if the situation is ‘still not
resolved, the communication hierarchy must be attended to. The Pan American School
Leadership Team leads the school to be an exemplary international leaming community that
builds the confidence to face change through consistent, clear, and defined lines of
communication as shown in the diagram shown in the figure below:

[Logo: Pan American]. Home-School Communication. The Pan American School
Leadership Team leads the school to be an exemplary international learning community that
builds the confidence to face change through a consistent and clear communication
channel. .
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