RAINIER SCHOOL DISTRICT NO. 307
SPECIAL BOARD MEETING MINUTES
August 12, 2020 — 6:00 p.m. ZOOM Meeting

BOARD MEMBERS PRESENT
Dana Spivey, Rebecca Stillings, Jerry Sprouffske, Barry Greenwood, Cherie Davis

CALL TO ORDER/PLEDGE OF ALLEGIANCE
Director Sprouffske called the board meeting to order at 6:00 p.m. followed by the Pledge of
Allegiance.

CONSENT AGENDA — No changes to Agenda

AUDIENCE INPUT — No audience input

PRESENTATION 100% Remote Learning Plan — Building Principals & Special Services
Director. The administrators and staff have worked hard to plan an excellent remote experience
for Elementary, Middle School and High School Students. Information will be going out to
parents and posted on website. There will be a Virtual Open House provided.

DISCUSSION OF REDUCTION IN FORCE — We are working hard to reduce force as little
as possible. At this time the area we will be making reductions is transportation and food
service. A 30-day notice will go out to employees on the 13". All employees will work through
September 11", The Board gave Superintendent Bahr direction to reduce force because of the
Pandemic.

SUPERINTENDENT REPORT — Reminder we have our regularly scheduled Board Meeting
next week. We are working on what the Summer Institute will look like for teachers. Flow
charts and posters will be up with procedures for staff that are not well. We have to follow the
recommendations of the Health Department.

ADJOURN - Director Stillings made a motion to adjourn at 6:52 p.m. and Director Spivey
seconded. Motion passed 5/0.

Respectfully submitted: Approved by:
Bryon Bahr, Secretary Jerry F. Sprouffske
Secretary to the Board Chairman of the Board
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