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Personnel Committee Meeting Minutes
8/22/2018

The personnel committee (Mrs. Javins, ,Mrs. Cope and Dr. Paolo ) met on August
22,2018. Mr. Galante was also in attendance.

We discussed:

Confidential personnel matters

Hiring personnel through the Striving Readers Grant( using shared monies) to
support students and community members

The need to set a time to evaluate the Treasurer and set goals for the
Superintendent

Mr. Galante also informed the committee that Perry Local Schools will be sharing
their services with the Kirtland Local Schools. He said this wouldn't affect his
time with Fairport and in the future, may give us more time.



