THIEF RIVER FALLS PUBLIC SCHOOLS

354 ADMINISTRATION IN THE ABSENCE OF POLICY

In the absence of Board policy specifically covering an action that the Superintendent feels
he/she must take for the orderly execution of his/her duties, she/he may take temporary
action. The action should be in harmony with overall Board policy and in keeping with the
best established practice that can be determined under existing time constraints. The
Superintendent will not be free to act when the action involves a Board duty, which by law
cannot be delegated. The Superintendent will make an attempt to timely inform the Board
of all actions taken under this policy.

In each case in which the Superintendent takes such initiative action, he/she will present the
matter to the Board at its next meeting so the members may conduct the proper review and
consider the need for policy adoption in the given area(s).
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