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Mission
To empower students for the world ahead 
through business, school, and community 
collaboration.



Partners in Education is a 
501(c)3 nonprofit 
administered in partnership 
with the Santa Barbara 
County Education Office. 

Organizational roots start in 
1977. 



What we do

Bridging the 
Digital Divide

01
Career 
Exploration

02
Community 
Engagement

03

What we do



Computers (and Training) for Families

Free refurbished 
computers w/ 

required online 
safety training

On demand tech 
support 

NEW: Digital 
Wellness 

Workshops

UPCOMING: 
Computers 

Basics Training

828 families served in 23-24 school year; 
1,500 support calls



We recognize that providing 
people with devices is not 
enough.

65% reported having basic or NO knowledge of computer literacy. 



The new digital 
divide?
“…kids from lower-income families are 
spending twice as much time with screens 
daily as those from the most advantaged 
families.”

“People who have more advantages have more 
time and education to help their kids use the 
technology.”

--NPR article, Young Children Are Spending 
Much More Time in Front of Small Screens



More about our recipients

87% report 
making less than 
$40,000 in family 
income annually. 

Approx. 60% 
reside in North 

County

Most adult 
recipients have 

school-age 
children



Key Program Partners

County of Santa 
Barbara

SBCEO 
Promotores-
Children and 

Family Resources

Housing 
Authority

Public Libraries Family Service 
Agency Schools



Community Outreach & Tabling Events



Special Workshops - Mommy Connecting to Wellness



Building new content for 
families through partnership 
with Project Reboot Founder



Computers for Families Hub…coming to a 
community near you in early 2024



Be one of our first van 
sponsors in 2024!

Talk to us about giving levels



New (temporary) 
Funding Supporting 
Efforts

ARPA funding 
($300,000 over 

3 years)

CASF-CPUC 
grant ($108,000 

for 1 year)



Program 
Highlight: 
Computers 
for Families 



Career Coaching & Job 
Readiness Training

• 8-weeks of Career 
Coaching

• Career Panels and Mock 
Interviews

• Students earn $200 
stipends

• Eligibility for paid 
internships if desired

• Up to 150 spots each 
year



Fall 2023 Job Readiness 
Training Snapshot

80 students served from 12 high schools 

10 Career Coaches and 6 total coaching hours

160 Mock Interview Experiences

48 total career coaching sessions in small groups

$15,600 in stipends distributed to students who completed 
the 8-week cycle



Paid Internships

• Business vetting and supervisor 
background checks

• Partners/SBCEO handles 
payroll and employment

• Joint investment in costs ($900 
per intern)

• Other internship arrangements 
tailored to the business need 
are possible



About our recipients

More than 50% 
reside in North 
County

01
More than 60% are 
considered low-
income or socio-
economically 
disadvantaged

02
Healthcare is the 
top career interest 
among applicants 
each year 

03



Breakdown 
of Fall 2023 
Applications 
by School 
and Career 
Interest



Breakdown of Fall 2023 Session Applications by Career Interest Only



Janet, Partners in 
Education 
student 
participant 



Employers who have hired 15 students 
since July 1, 2023

Bethel 
Engineering (1

student)

Brownstein Hyatt 
Farber Schreck, 
LLP  (1 student)

California 
Learning Center 

(1 student)

Children’s 
Creative Project 

(1 student)

Computers for 
Families (2 
students)

Creative Netwerk 
(1 student)

D.D. Ford 
Construction (1 

student)

Hope School 
District (ESY) 
Program (1 

student)

Kids Cuts (1 
student)

Raytheon (2 
students)

Santa Maria 
Valley Chamber 
of Commerce (1 

student)

SearchLight
Properties (1 

student)

SBCEO-
Communications

(1 student)



DD Ford 
Construction



Hope School District



SBCEO -
Communications



Businesses in 
process or 
ready to hire

Santa Barbara Unified School District

Pacific Western Bank

Santa Barbara Zoo

SB Airbus

Action Roofing

Cottage Health

Casa Dorinda

SB Trapeze Co

Capella

MOXI, The Wolf Museum of Exploration + Innovation



Volunteer at our 
next Mock 
Interviews



Volunteer & 
Educator Portal 
Progress

Teachers and volunteers 
providing input

Goal is to have soft launch in 
early 2024



Evolution of 
Volunteer 
Coordination in 
Schools 



New Volunteer and 
Educator Portal
• Building online volunteer 

catalogue in Salesforce
• Soft launch in early 2024

• Goal: more efficient 
scheduling, leading to 
greater reach 

Online speaker bureaus like 

this served as inspiration



Early glimpse at 
what’s to come
• Pre-screened speakers
• Volunteers able to self-schedule
• Teachers can ping ideal volunteers
• Text message reminders and 

automated communications



$ 1,337,037 Projected 
Org Budget for 23-24 



Largest Funding Sources (23-24 projections)

1. Private and Corporate Grants - $420,500

2. SBCEO - $373K

3. Other government (ARPA, CPUC, City of Goleta) - $272K in mostly one-time funds

4. Computers for Families Endowment - $170K

5. California Public Utilities Commission - $108,000

6. Donations - $80K

7. Fees for Service - $ 44,750



Greatest Ongoing Expenses

STAFF INTERN WAGES AND 
STIPENDS

ADMINISTRATIVE FEES



Challenges 
• Limited staffing and growing costs

• Business/employer challenges

• Staff turnover at schools

• Student stress levels and mental health 
challenges



Current Strategies
• Program Evaluation Efforts

• Investing in High Quality Tech

• Key Partnerships

• Narrowing Focus

• Strategic Planning & Fundraising



Key Strategy Partners

Career Technical Education - SBCEO

Children’s Creative Project - SBCEO

Children and Family Resource Services - SBCEO 

Chambers of Commerce



Connect with us! 

Chelsea Duffy
cpduffy@sbceo.org

VOLUNTEER MAKE 
INTRODUCTIONS HIRE AN INTERN


