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Data Center Improvements Project (Phase 2 of 3) Budget Allocation for Phases 1-3:

A/E Firm: Phase 1- Procurement of Equipment:
Pre-DSA Meeting to Confirm Project Submittal: Overall Program ROM:
Hard Costs ROM:

Develop Constructions Documents:

Soft Costs:
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Network Infrastructure Overhaul (Phase 3) and Safety & Security Assessments Process

1. Data Center Network Assessment - Remaining Allocation for Phase 3:
a.  Questionnaire sent to Amir to fill out to cut the workshop time in half.
b. Workshop: 10/12/23 Overall Program ROM:

Hard Costs ROM:

2. Network and WAN Assessment -
a.  Questionnaire sent to Amir to fill out to cut the workshop time in half. Soft Costs:
b.  Workshop: 10/31/23
c.  Review fiber options as part of overall Network design (this will significantly save costs & provide higher bandwidth for all new devices)

3. Collaboration and Olympus — IN  PROGRESS
a. Review of existing equipment (access door locks, security cameras, PA systems, digital signage, alarm systems, and any public address type speaker

systems)
b.  Workshop: 11/9/23
c.  Olympus Demonstration: 11/8/23

4. Cybersecurity and Campus and School Safety - PENDING
a.  Questionnaire to understand technical portion of this project, but also the security awareness training policy that was previously laid out for the District .

b. In this workshop Netsync will conduct a security assessment around policy, procedure and posture
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Minor Modernization and Safety & Security Project
Overall Program ROM:

Minor mod scope of work includes new flooring, ceiling tiles, lighting, interior/exterior
painting, doors, tackable wall panels, restroom upgrades, roefreplacement, mechanical, Hard Costs:
electrical, plumbing, audio visual technology, low voltage systems, and other finishes

where needed, flexible furniture. Soft Costs:

Two Phases:
Safety & Security scope of work may include fencing and gates to support a secured

campus, a secured main entry point into campus, access controls for all existing and Phase 1:
reconfigured spaces, fire alarms, public address and other communication systems,
signage, exterior lighting on campus and within parking areas. Phase 2:
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Roof Replacement Project

Garland Roofing:

Overall Budget Allocation:

Material Only CMAS:

Issue PO to Garland by December 2023
Labor ROM:
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Exterior Play Spaces, Play Fields, Hardcourts
Option 8 (Partially Funded From Series A & B)
Overall Program ROM:
Hard Costs:
Soft Costs:
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Exterior Play Spaces, Play Fields, Hardcourts

Option 2 Field Only
Overall Program ROM: Overall Program ROM:
Hard Costs: Hard Costs:
Soft Costs: Soft Costs:
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Option 2 — 100 Yards by 55 Yards
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Reconfigure Classrooms/Shared Collaboration Space

Overall Program ROM:
Hard Costs:
Soft Costs:

Savings of $2.6 million Compared to FMP New Bldg.
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Reconfigure Classrooms/Shared Collaboration Space

Overall Program ROM:
Hard Costs:
Soft Costs:

2023 2024 2025 2026
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Procurement of Equipment

ata Center Improvements

Network Infrastructure Project
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Playfields

$12,801,000

PROJECT LIST

COST
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