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Instruction that moves 
 

Florida State University Schools will serve as an organizational leader  

in the dissemination of innovative best practices to policymakers and the education community. 

 

Action, Goals and communication Plan 

 

 Focus Area Action/Outcome August BOE Update 

Curriculum Development FSUS teams will 
implement high quality, 
standards based digital 
curriculum  

 Conduct curriculum audit 

 Revise current curriculum maps 
integrating tech-based resources    

 Base-line Curriculum Audit completed 

 Professional Learning Plan developed to 
provide embedded curriculum 
development work  

 Identification of areas of need completed 

 Technology roll-out plan under 
development 

Professional Learning Provide high quality 
professional learning  

 Embedded use of digital content within 
classroom instruction 

 Seamless integration of strategies for 
teaching students with disabilities  

 Professional Learning Plan developed to 
provide embedded curriculum 
development work via intensive T21 
technology training for all faculty 

 Initial planning of professional learning 
related to teaching students with 
disabilities complete 

 Director accepted to Commissioners’ 
Leadership Academy 

College & Career Readiness FSUS will strengthen and 
redesign support systems 
for all students to ensure 
college and/or career 
readiness 

 Research K-12 school advisory systems  

 Develop a proactive school advisory plan  

 Promote successes of our students post 
high school 

 

 Initial community outreach: Chamber of 
Commerce, PTSA, SouthWood 
Community, FSU Boosters, FSU 
Foundation and Making Awesome/Million 
Cups of Coffee Business Network.  

 Researched and ordered technology for 
all FSUS classrooms for digital curriculum 
and career readiness learning.  
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 Focus Area Action/Outcome August BOE Update 

Families/Stakeholders FSUS will further develop 
our systems to support 
meaningful 
communication and 
increase the variety of 
involvement activities 
among all stakeholders 

 Survey stakeholder groups and identify 
communication needs or gaps in 
involvement opportunities 

 Develop nontraditional means to 
increase stakeholder and family 
engagement 

 FSUSFloridaHigh Twitter successfully 
launched and placed on current webpage 

 FSUS Webpage redesigned to closely 
mirror/support FSU and COE webpage 
design. Beta link -
http://fsus.schoolwires.net/Page/1 

 FSUS Facebook Page activated/reworked 

 PTSA planning for collaboration on 
educational programming and 
fundraising.  

 Survey instruments for gathering under 
design for implementation in September 

 

  

http://fsus.schoolwires.net/Page/1
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Leaders who inspire 
 

Florida State University Schools will continuously develop, recruit and retain highly effective leaders. 

 

 

Action, Goals and communication Plan 

 

 Focus Area Action/Outcome August BOE Update 

Leadership Development FSUS will continue to 
work in Professional 
Learning Communities, 
Focus Teams and as 
individuals to use 
research to improve 
our functioning as a 
Developmental 
Research School.  

 Research/Book study 
(MindSet/Dwerk)  

 Individual Professional Growth 
Plans 

 Attendance/Presentation at Major 
Educational Conferences 

 

 MindSet books ordered for use 
during August Professional 
Learning 

 Initial audit plan with teachers will 
be conducted during August 
Professional Learning to determine 
actual conference attendance 
participation and faculty interest 

FSUS Teacher Leaders FSUS teachers will 
continue to work in 
Professional Learning 
Communities, Focus 
Teams and as 
individuals to use 
research to improve 
our functioning as a 
Developmental 
Research School. 

 Conduct research and school-based 
team audit 

 Individual Professional Growth 
Plans 

 Attendance/Presentation at Major 
Educational Conferences 

 Initial audit plan with teachers will 
be conducted during August 
Professional Learning to determine 
actual conference attendance 
participation and faculty interest 

Student Engagement and Leadership Promote, support and 
expand opportunities 
to build a sense of 
community for all 
students. 

 Survey students to identify 
perceptions, participation rates, 
and additional opportunities for 
extra-curricular activities to build a 
sense of community 

 Create a collaborative action plan 
based on survey results. 

 Scheduled student meetings for 
September 

 Leadership team collaborating on 
student questions with faculty 

 Initial community outreach:  
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 Focus Area Action/Outcome August BOE Update 

 Attended practices (athletics, arts, 
camp) and summer events on 
campus 
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Research that makes a difference 
 

Florida State University Schools will serve as a collaborative research site for Florida State University.   
FSUS will serve as a leader in dissemination of research to policymakers, lab schools  

and the education community. 

 

Action, Goals and communication Plan 

 

 Focus Area Action/Outcome August BOE Update 

FSU/FSUS Educational Research Expand research 
collaborations and 
dissemination efforts 
between stakeholders 

 

 Survey FSUS faculty and staff for 
research needs 

 Pursue state and/or national grants 
and collaborative research projects 

 Promote research and partnerships 
through various forms of media to 
local, state, and national 
communities 

 

 Completed facility tour of COE 
learning spaces with 8 FSUS Facilities 
and Educational Leaders to help 
frame FSUS repurposing of space 

 With J. Underhill & J. Mitzell, revised 
and redesigned current Library space 
into a FSUS Media, Tech & Research 
Center (See design specifications) 

 New Design includes research space 
for FSUS/FSU researchers and 
TechSandbox (to mirror COE’s 
TechSandbox) 

 Ordered 3-D printers for 
TechSandbox 

 Began initial work on areas of 
interest/potential grant work. 

 
 


