Winton Woods Board Of Education
Minutes
Regular Meeting — March 26, 2012

The Winton Woods Board of Education met in Regular Session on Monday, March 26,
2012 at the Board Office, 1215 W. Kemper Road, Cincinnati, Ohio. President Cleary
called the meeting to order at 7:00 p.m.

ROLL CALL AND PLEDGE OF ALLEGIANCE

On the roll call the following members were present: Mrs. Kim Burns, Mr. Tim Cleary,
Mrs. Cindy Emmert, Mr. John Pennycuff and Dr. Brandon Wiers. Also present were:
Dr. Camille Nasbe, Superintendent and Mr. Randy Seymour, Treasurer.

DISTRICT HONORS, RECOGNITIONS, GIFTS AND BEQUESTS

Winton Woods Primary North School Art Gallery Winners

Superintendent Selection — Iriel Byndon — Andy Warhol Multiples

Principal Selection — Grayce Fritz — Keith Haring Figures

Honorable Mention — Maria Valencia — Cave Art, Chloe Wilson — Patterned Cat,
Julian Vaca-Iber — Jungle Drawing & Self-Portrait

Teacher: Ms Nancy Bleisch

Character is Key Award
Winton Woods Primary South School — Naima Hoskins (Resourcefulness)

Gold Star “Kiwanis” Student of the Month Award
Winton Woods High School — Anthony (Tony) Boateng

King Legacy Award

Winton Woods High School — Maria Diaz was one of three Cincinnati recipients of the
King Legacy award presented by the Underground Railroad Freedom Center and the
Martin Luther King, Jr. Coalition. The award is given to students who have
demonstrated involvement in community service, volunteer work, extra-curricular
activities, and part-time employment while maintaining a high GPA.

Fort Ancient Valley Conference (FAVC) Tournament Champions

Winton Woods Middle School 7" & 8™ Grade Boys’ Basketball Teams and captains
Treshawn Smith, Brandon Sneed, Jalen Lumpkin, Kwamane Watson; and coaches Tim
Martin & Jeff Merrill were congratulated for their undefeated seasons this year. This was
a school first, winning the regular season and tournament championships for the final
year of the Fort Ancient Valley Conference (FAVC).
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Winton Woods Board Of Education
Minutes
Regular Meeting — March 26, 2012

DISTRICT HONORS, RECOGNITIONS, GIFTS AND BEQUESTS (CONT.)

Apple Awards

Winton Woods Intermediate School — Mr. Don Schutte (math teacher), Ms. Canceria
James (language arts teacher), Ms. Genice Peterson (secretary) and Mrs. Elaine Fuller
(secretary) and Mr. Gregory Franklin (security monitor)

Special Recognition

Kensington Park Apartments — Ms. Leslie Snow, a valuable community partner, was
recognized for her work with the Winton Woods City School District to find housing for
our Chinese guest teachers and has provided “care packages” for classrooms in our
schools.

Community Spirit Award

Ministerio Latino De La Iglesia Episcopal Diocesis del Sur de Ohio — Mr. & Mrs. Carlos
DeJesus (This award is presented to an organization or individual to recognize their
significant contribution(s) to the Winton Woods City School District over a period of
many years.) The Latin Ministry and Mr. & Mrs. DeJesus have contributed countless
hours of volunteer support to the Latino families and students of our communities by
giving homework help, job and life-related English lessons for adults, and free Spanish
classes for interested district employees.

Ohio School Boards Association (OSBA)

Mrs. Cindy Emmert was honored by the OSBA on March 13" for her fifteenth year of
service as school board member. Her dedication to the Winton Woods City School
Board of Education sine 1997 is deeply appreciated.

PUBLIC COMMENTS

Mr. Thad Willard, community member, briefly addressed the Board concerning high
school transportation and sidewalk access for safety reasons in Forest Park.

Mrs. Maria Waltherr-Willard, community member, briefly addressed the Board
concerning the French program at Winton Woods.

Mr. Lynard Turner, employee, briefly addressed the Board concerning the services that
custodians perform and the outsourcing of those services.

APPROVAL OF MINUTES

The minutes of the following meetings were approved as presented.

Board Work Session — February 21, 2012
Regular Board Meeting — February 27, 2012
Special Board Meeting — March 15, 2012
Board Work Session — March 19, 2012
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Winton Woods Board Of Education
Minutes
Regular Meeting — March 26, 2012

TREASURER’S REPORT

Without objection, the Financial Statements for the month of February, 2012 were filed
for audit.

TREASURER’S RECOMMENDATIONS

Without objection, the Investments report for the month of February, 2012 was approved
and filed for audit.

INVESTMENT INTEREST RATE
STAR OHIO Money Market $ 1,694,088 $ 64 0.04%

5th/3rd Money Market — includes 12,376,183 837 0.20%
earning credit.

Certificates of Deposits:
Fifth Third Bank (100% Collat.) 300,000 510 2.14%

Total $14,370.271 $1.411

SCHOOL FEES - 2012-2013

03-32-12 On a motion by Mrs. Emmert, seconded by Dr. Wiers to approve the School
Fees for the 2012-13 School Year, as presented. (Fees attached)

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Efnmert, Aye;
Mr. Cleary, Aye.

President Cleary declared the motion carried.

REPORTS OF THE SUPERINTENDENT

e Upcoming School Events
e School and Building Leadership Team Meeting Reports
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Winton Woods Board Of Education
Minutes
Regular Meeting — March 26, 2012

SUPERINTENDENT’S RECOMMENDATIONS

03-33-12 On a motion by Mr. Pennycuff, seconded by Mrs. Burns to approve the
personnel schedules, as presented.

Schedule A - Resignations

James Byrd, Teacher, effective 6/1/12, retirement
Gwendolyn Green, Teacher, effective 6/1/12, retirement
Paula Niehaus, Teacher, effective 6/1/12, retirement

Mary Nolan, Assistant Treasurer, effective 7/1/12, retirement
Rosemary Petreccia, Teacher, effective 6/1/2012, retirement
E. Lynette Spencer, Teacher, effective 6/1/2012, retirement

Schedule B — Personnel Employment — Certificated

1 Year Contracts: Effective 2012-13 Contract Year — Salary based on 2011/14 Collective
Bargaining Agreement

Clara Ballinger, $39,133
Stacey Banasik, $51,600
Elizabeth Barth, $42,734
Elizabeth Becker, $53,256
Varonica Campbell, $48,769
Sarah Elam, $39,133
Kathryn Farr, $40,896
Nicole Freson, $49,866
Mallory Gardner, $40,896
Robert Guinan, $67,853
Trevor Hannah, $44,659
Rachel Henry, $40,896
Heather Hoffman, $39,133
Theresa Johnson, $44,659

Li Liu, $20,894.16

Justin Martin, $39,133

Sarah McSwain, $39,133
Stephen Metz, $63,509
Beverly Nichols, $42,734 (IDEA funding)
Yingje (Cathy) Pan, $26,133
Kyle Phillips, $40,896
Heather Ranford, $42,734
Beth Richards, $39,133

Kyle Routzong, $61,093
Nadia Saunders, $39,133
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Winton Woods Board Of Education
Minutes
Regular Meeting — March 26, 2012

SUPERINTENDENT’S RECOMMENDATIONS (CONT.)
Schedule B — Personnel Employment — Certificated (Cont.)

Anita Saylor, $40,896

Meredith Steen, $40,896

Jennifer Wightman, $39,133

Herbert Woeste, $42,734

Ashley Wolfe, $40,896 (IDEA funding)
Ryan Yards, $42,734

5 Year Contracts: Effective 2012-13 Contract Year — Salary based on 2011/14 Collective
Bargaining Agreement

Mary Barnes, $69,872

Mona Berkemeyer, $52,109
Brandon Booth, $45,615
Michelle L. Bretz, $66,365
James Breyer, $74,116
Chelsea Carpenter, $50,962
Marchell Dace, $40,896
Kynda Few, $48,769

Sarah Gardner, $39,133

Adam Gergen, $50,962

Gary Giblin, $55,653

Maria Gillespie, $66,365 (Title I funding)
Kelly Kennedy, $52,109
Lauren Lakeberg, $39,133
Brad Lanier, $71,672

Lisa Lipp, $60,775

Kamaria Martin, $42,734
Anna McGahan, $77,730
Kathryn Padilla, $50,962
Christine Rost, $43,691

Mary Grace Spalding, $69,872
Elizabeth Styles, $39,133
James Sweeney, $42,734
Christine J. Townsell, $69,350

Continuing Contracts: Effective 2012-13 Contract Year — Salary based on 2011/14
Collective Bargaining Agreement

Cynthia Boehm, $75,179

Linda Carroll, $63,509

Brennan Graham, $54,455

Joseph Pearce, $58,158
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Winton Woods Board Of Education
Minutes
Regular Meeting — March 26, 2012

SUPERINTENDENT’S RECOMMENDATIONS (CONT.)
Schedule B - Personnel Employment — Certificated (Cont.)

Administrator Contract Renewals: General Fund; effective 7/1/2012 — 6/30/2014

Tonya Bray, Principal, $92,184

Erroll Dwight Campbell, Athletic Director, $98,133

Steven K. Denny, Exec. Director of Accountability & Business, $118,203

Kendell Dorsey, Principal, $93,454

Terri Holden, Principal, $115,306

Kathryn Klei, Principal, $92,184

Linda Schehr-Frey, Special Education Supervisor, $98,781

Theresa Socol, Exec. Director Teaching and Learning, $103,291

Melissa Votaw, Principal, $100,519

Courtney Wilson, Exec. Director of Human Resources and Legal Services, $116,427

New Hires: Substitute Teacher: General Fund @ $85/diem
Kena Goins, effective 3/12/12

Exempt Employee Contract Renewals: General Fund; effective 7/1/2012 — 6/30/2014
Donna O’Connor, Assistant Treasurer, $74,567

Schedule C — Personnel Employment — Support Staff

New Hire
Patricia Cowins, Sub Bus Driver, $14.56/hr., effective 2/29/12

Rehire:
C. Corey Wietmarschen, Sub Custodian, $12.38/hr., effective 3/22/12

Sub Crossing Guards:
Mary Fuller, $10.79/hr., effective 2/27/12
Leah Hassert, $10.79/hr., effective 2.27/12

Sub Inter-School Delivery (PONY) position
Starr Simpson

Exempt Employee Contract Renewals: General Fund; effective 7/1/2012 — 6/30/2014
Wayne Chinn, Custodial Supervisor, $49,960

Rhonda Hobbs, Technology Director, $110,030

Karen Homan, Food Service Director, $59,806

Kristi Hooper, Transportation Supervisor, $81,024
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Winton Woods Board Of Education
Minutes
Regular Meeting — March 26, 2012

SUPERINTENDENT’S RECOMMENDATIONS (CONT.)

Schedule D — Personnel Employment — Certificated and Non-Certificated (including
extra duties)

WWHS Supplemental Positions: General Fund, effective 2011/12 Contract Year
Dona Black, Costume Designer for Spring Production, $1.000, Vocal Music fund
Tony Boyd, Girls Head Track Coach, $4,659 '

Charles Chapman, Boys Head Tennis Coach, $2,688

Isaac Fuller, Var. Asst. Softball Coach, $3,046

Michelle Kozlowski, Spring Play Director, $3,870

Anna McGahan, Reserve Softball Coach, $2,150

Amy Stokes, Girls Asst. Track Coach, $2,509

Dennis Thomas, Asst. Spring Play Director, $1,648

Clarence Williams, Reserve Baseball Coach, $2,150

Ron Wright, Boys Head Track Coach, $4,659

Rodni Wright, Asst. Boys Track Coach, $1,792

Distictwide Supplemental: General Fund, effective 2011/12 Contract Year
LeAnne Montgomery, Wellness Coordinator, $2,500

WWMS Supplemental Positions: General Fund, effective 2011-12 Contract Year
Winfield Franklin, Boys Head Track Coach, $2,509

Dante Flanigan, Girls Head Track Coach, $2,867

Corey Savage, Asst. Track Coach, $1,433

Meredith Steen, Asst. Track Coach, $1,075

Michelle Meyer, Production Assistant, $1,075

WWMS —The Challenge — After School, Tuesdays & Thursdays: Title I funding, $27/hr,
up to 25 hours, effective 3/6/12 —4/19/12

Marchelle Lumpkin Tim Martin
Kynda Few David Rudolph
Mindy Muddiman Heather Ranford
Selena Bowling Melvina Musgrave
Michelle Meyer

WWIS Mighty Warriors Tutoring Program: Title I funding, $27/hr.. up to 40 hours,
effective 2011/12 contract vear

Ashlee Herzog James Sweeney

Matt George Melissa Mihal (Sub)
Derrick Jenkins Katrina Henderson (Sub)
Joel Weaver Cris Cornelssen (Sub)
Chelsea Clarke Lauren Lakeburg (Sub)
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Winton Woods Board Of Education
Minutes
Regular Meeting — March 26,2012

SUPERINTENDENT’S RECOMMENDATIONS (CONT.)

Schedule D — Personnel Employment — Certificated and Non-Certificated (including
extra duties) (Cont.)

WWES Warriors Success Academy: Title I funding, $27/hr.. up to 40 hours, effective
2011/12 contract year

Chelsea Carpenter Taisha James
Michael Day Gina McGuire
Ellie Gelhot Jo Yery

Carol Hott-Schleyer

Extended Service Days: General Fund, effective 2011/12 contract year
Georgine Bowman, Curriculum Specialist, 20 days prorated to 10 for 2011/12 contract
year, $3,658 '

Schedule E — Leaves

Tonya Bray, WWPS, Principal, effective 3/23/12 — 4/20/12, F M.L.A.
Maria Leiss, WWMS, Teacher, effective 3/12/12 — 4/30/12, F M.L.A.
Greg Lynch, WWHS, Teacher, effective 3/26/12 — 5/25/12, F M.L.A.
Tracy Reardon, WWPS, Teacher, effective 12/9/12 —4/27/12, FM.L.A.
Tim Tilton, WWMS, Teacher, effective 2/27/12 -3/30/12, FM.L.A.

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Emmert, Aye;
Mr. Cleary, Aye.

President Cleary declared the motion carried.
Body Mass Index Screening Waiver

03-34-12 On a motion by Mrs. Emmert, seconded by Mrs. Burns to approve the Body
Mass Index Screening Program Waiver, as presented. (Copy of Waiver attached)

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Emmert, Aye;
Mr. Cleary, Aye.

President Cleary declared the motion carried.

28
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Minutes
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SUPERINTENDENT’S RECOMMENDATIONS (CONT.)

Resolution — Continuing Policy 5113 — Inter-District Open Enrollment for 2012-
2013 School Year

03-35-12 On a motion by Mr. Pennycuff, seconded by Dr. Wiers to approve the
Resolution Continuing Policy 5113 - Inter-District Open Enrollment for the 2012-2013
School Year, as presented. (Resolution and Policy attached)

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Emmert, Aye;
Mr. Cleary, Aye.

President Cleary declared the motion carried.

Winton Woods High School — Overnight Field Trip — Camp Joy Outdoor
Educational Center '

03-36-12 On a motion by Mrs. Emmert, seconded by Mrs. Burns to approve the High
School Overnight Field Trip to Camp Joy Outdoor Educational Center for grades 9-12,
April 11-13, 2012, as presented. (Proposal attached)

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Emmert, Aye;
Mr. Cleary, Aye.

President Cleary declared the motion carried.
Elementary Summer Programs

03-37-12 On a motion by Dr. Wiers, seconded by Mrs. Emmert to approve the 2012
Elementary Summer Programs, as presented. (Programs attached)

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Emmert, Aye;
Mr. Cleary, Aye.

President Cleary declared the motion carried.
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SUPERINTENDENT’S RECOMMENDATIONS (CONT.)
Custodial Services Subcontracting
03-38-12 On a motion by Mr. Pennycuff, seconded by Mrs. Emmert to approve the
recommendations for Custodial Services Subcontracting as requested by Mr. Steve

Denny, Executive Director of Accountability and Business Affairs.

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Emmert, Aye;
Mr. Cleary, Abstained.

President Cleary declared the motion carried.

Budget Reductions

03-39-12 On a motion by Mr. Pennycuff, seconded by Mrs. Emmert to approve the
Superintendent’s Budget Reductions, as presented. After a discussion of the proposed
reductions, Mr. Pennycuff moved, seconded by Mrs. Emmert to remove the elimination

of High School transportation from the list of proposed reductions.

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Emmert, Aye;
Mr. Cleary, Aye.

President Cleary declared the motion carried.

The roll call on the amended list of reductions with High School transportation removed
was as follows:

Vote: Mr. Pennycuff, Aye; Dr. Wiers, Aye; Mrs. Burns, Aye; Mrs. Emmert, Aye;
Mr. Cleary, Aye.

President Cleary declared the motion carried.

BOARD OF EDUCATION REPORTS

e Legislative Report Mr. John Pennycuff, Member
e Great Oaks Career Technical Center Report Mrs. Cindy Emmert, Member
¢ Financial Advisory Report : Dr. Brandon Wiers, Member

COMMENTS FROM MEMBERS OF THE BOARD OF EDUCATION AND
SUPERINTENDENT
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COMMENTS TO THE BOARD OF EDUCATION FROM THE ASSOCIATIONS
WWTA REPRESENTATIVE
Elisa Middleman of WWTA requested that the residents stay educated and involved with

funding of Ohio Schools.

OAPSE REPRESENTATIVE
No report.

ADJOURNMENT

There being no further business, President Cleary declared the meeting adjourned at
9:25p.m.

ATTEST: APPROVED:

Refndy i Seymous/Treasurer Tim CWPresi,deﬁf
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WINTON WOODS CITY SCHOOLS
Bank Reconciliation Statement
February 2012

001
003
006
007
009
018
019
200
300
401-9012
451-9012
461-9012
504-9012
506-9012
506-9912
506-9922
516-9012
524-9012
533-9012
551-9012
551-9121
572-9012
587-9012
590-9012

General Fund

Fund Balance

Permanent improvement

Lunchroom
Special Trust

Uniform School Supplies
Public Schoot Support

Local Grants
Activity Fund
Athletic Fund

Auxillary Services - JPII

Ohio K-12 Network
HSTW

Education Jobs
Race to the Top
RttT-New Tech
RHT-Mini Grant
IDEA-B

Career Education
Title II-D Technology
Title il LEP

Title Il LEP-Immigrant

Title |
ESCE IDEA-B

Title II-A Improving Teacher Quality

Total Fund Balance

Plus: outstanding warrants
Plus: book adjustments

Adjusted Fund Balance

| hereby

$11,935,529.71
767,590.66
449,911.32
47,852.15
1,539.38
61,577.16
49,490.02
29,050.81
107,034.72
57,130.52
5,400.00
64.71
1,556.59
90,678.56
0.00

0.00
36,780.60
5,998.95
0.00
3,870.24
0.00
133,817.91
99.22
272.21

13,785,245.44

590,724.51
0.00

$14,375,969.95

Book Balance

Beginning Balance $5,395,512.81
Plus: Receipts 39,338,383.52
Less: Expenditures (30,948,650.89)

Ending Balance 13,785,245.44

Outstanding Warrants:

Fifth Third Bank 590,724.51

0.00
Total 590,724.51

Book Adjustments
Total 0.00

Book Balance 13,785,245.44
Plus: outstanding warrants 590,724.51
Plus: book adjustments 0.00

Adjusted Book Balance $14,375,969.95

Randy LY Seymour, Wreasurer

Bank Balance

Fifth Third Bank
Petty Cash

F/S Petty Cash
Ath Petty Cash

Total

Investments:

Certificates of Deposit
EZPay Account
Food Service
General Acct
Star Bank

Total
Bank Adjustments
Fifth Third Bank

Check #102993
Cash Adjustments

Total

Bank Balance

Plus: investments

Plus: bank adjustments

Adjusted Bank Balance

certify the foregoing to be correct to the best of my knowiedge and belief

$12,376,182.64
2,550.00
850.00
1,500.00

12,381,082.64

300,000.00

560.00
240.00
1,694,087.58

1,994,887.58

-0.27

(0.27)

12,381,082.37

1,994,887.58
0.00

$14,375,969.95



WINTON WOODS CITY SCHOOLS

Year To Date Summary as of

February 29, 2012

FUND

001 General

Special Revenue Funds:
018 Public School Support
019 Other Grants
300 District Managed Activity
401 Auxiliary Services
432 Management Info. System
451 Data Communication

461 Vocational Ed Enchancements

504 Ed Jobs Fund
506 Race to the Top
516 IDEA
524 Vocational Education
533 Title II-D Technology
536 Title I School Improvement
551 Limited English Proficiency
572 Title 1
587 IDEA Early
590 Title II-A.
Capital Projects Funds:
003 Building
007 Special Trust
Agency Funds:
200 Student Activity
Enterprise Funds:
006 Food Services
009 Uniform School Supplies
Total

Beginning FYTD FYTD Current Current Unencumbered
Balance Revenues Expenditures  Fund Balance Encumbrances Fund Balance
$4,149,062 $34,365,872 $26,579,404 $11,935,530 $1,707,028 $10,228,502

57,953 42,444 38,821 61,576 28,674 32,902
38,418 59,851 48,780 49,489 3,463 46,026
124,029 134,949 151,944 107,034 50,511 56,523
88,803 149,570 181,242 57,131 92,302 (35,171)
0 0 0 0 0 0
0 5,400 0 5,400 0 5,400
1,905 4,552 6,392 65 0 65
0 397,469 395,912 1,557 0 1,557
18,867 437,501 365,690 90,678 88,069 2,609
22,457 661,626 647,302 36,781 36,323 458
608 8,888 3,497 5,999 3,620 2,379
0 0 0 0 0 0
60,388 88,064 148,452 0 0 0
140 53,485 49,755 3,870 3,382 488
48,327 853,279 767,788 133,818 132,489 1,329
2 19,691 19,594 99 0 99
11,642 103,857 115,226 273 179 94
244,417 1,029,870 506,696 767,591 49,705 717,886
29,340 45,940 27,428 47,852 10,650 37,202
24,453 10,756 6,158 29,051 25,950 3,101
472,681 863,530 886,299 449,912 180,177 269,735
2,021 1,790 2,271 1,540 515 1,025
$5,395,513 $39,338,384 $30,948,651 $13,785,246 $2,413,037 $11,372,209
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WINTON WOODS CITY SCHOOLS
General Fund Receipts

February 29, 2012
Estimated % of Revenue Revenue Percentage
Revenue Revenue MTD FYTD Received

Local:
Real Estate Taxes $21,459,600 52.69% $4,958,000 $21,541,350 100%
Personal Property 0 0.00% 0 1,212 0%
Tuition (1) 879,500 2.16% 426,820 839,865 95%
Interest 10,000 0.02% 64 8,182 82%
Student Fees 175,000 0.43% 7,046 121,123 69%
Rental Fees 160,000 0.39% 8,888 139,774 87%
Other (2) 482,000 1.18% (1,555) 374,228 78%
Total Local Revenue 23,166,100 56.88% 5,399,263 23,025,734 99%
State:
Foundation Fund 13,185,170 32.37% 1,202,321 8,868,678 67%
Homestead & Rollback 2,720,000 6.68% 0 1,363,911 50%
Other (3) 1,609,500 3.95% 2,224 766,955 48%
Total State Revenue 17,514,670 43.00% 1,204,545 10,999,544 63%
Federal:
Medicaid/E-Rate 40,000 0.10% 63,492 81,173 203%
Total Federal Revenue 40,000 0.10% 63,492 81,173 203%
Return of Advances/Trans-In 0 0.00% 0 0%
Refund of Prior Yr. Exp. 10,000 0.02% 0 259,421 2594%

Total 10,000 0.02% 0 259,421 2594%
GRAND TOTAL $40,730,770 100.00% $6,667,300 $34,365,872 84.37%

(1) Includes summer school, special ed., driver ed., regular classes

(2) Includes trans. fees, fines, phone commissions, vandalism, sale of assets
(3) Includes driver ed. reimbursement, vocational teacher travel reimb., bus purchase allowance



WINTON WOODS CITY SCHOOLS

General Fund Expenditures by Function

February 29, 2012
% Total Expended Encumbered
Appropriation  Appr. FYTD EYTD Balance % Spent

Regular (1100) $18,884,055 45.45% $12,514,515 $67,494 $6,302,046 66.63%
Special (1200) 5,339,392 12.85% 2,944,989 434,380 1,960,023 63.29%
Vocational (1300) 335,500 0.81% 220,463 3,449 111,588 66.74%
Pupils (2100) 2,161,858 5.20% 1,389,115 117,663 655,080 69.70%
Instructional Staff (2200) 2,471,500 5.95% 1,673,301 49,221 748,978 69.70%
Board of Education (2300) 137,700 0.33% 93,337 18,197 26,166 81.00%
School Adm. (2400) 3,277,750 7.89% 2,156,825 27,180 1,093,745 66.63%
Fiscal Services (2500) 1,155,600 2.78% 620,918 64,403 470,279 59.30%
Business Services (2600) 451,000  1.09% 276,615 107,115 67,270 85.08%
Oper. of Plant (2700) 3,318,295 7.97% 2,092,630 626,766 593,899 82.08%
Pupil Trans. (2800) 2,221,500 5.35% 1,522,535 103,491 595,474 73.19%
Statistical Services (2900) 1,001,650 2.41% 612,842 71,754 317,054 68.35%
Community Services (3000) 30,000 0.07% 24,051 0 5,949 80.17%
Extracurricular (4000) 564,700 1.36% 411,342 9,795 143,563 74.58%
Capital Outlay (5000) 33,000  0.08% 25,926 6,120 954 97.11%
Contingencies (7000) 174,500 0.42% 0 0 174,500 0.00%
Total $41,553,000 100.00% $26,579,404 $1,707,028 $13,266,568 68.07%
Functions:

Instruction (1100 - 1300): Instruction includes the activities directly dealing with the teaching of pupils or the interaction

between teacher and pupil. Teaching may be provided for pupils in.a school, in a classroom, in another location, such
as in a home or hospital, and through other approved media such as television, radio, telephone and correspondence.

Pupils (2100): Activities which are designed to assess and improve the well-being of pupils and to supplement the teaching
process. e.g., Pupil personnel, guidance, health, psychologlcal speech and audiology, attendance, graduation and
student assembly services.

Instructional Staff (2200): Activities associated with assisting the instructional staff with the content and process of
providing learning experiences for pupils. e.g., Curriculum development, staff training, ed. aides and media services.

Board of Education (2300): Activities concerned with establishing policy in connection with operating the District.

School Administration (2400): Activities concerned with-administrative responsibility e.g., Supt. & Principal offices.

Fiscal (2500): Activities associated with the financial operations of the District. e.g., Treasurer's office.

Business (2600): Activities concerned with directing & managing service areas. e.g., Business Manager's office.

Operation of Plant (2700): Activities concerned with keeping the physical plant open, comfortable and safe for use
and keeping buildings and equipment in an efficient working condition. e.g., Maintenance & custodial areas.

Transportation (2800): Activities concerned with the conveyance of students to and from school and to activities.

Statistical Services (2900): Activities, other than general administration, which support each of the other instructional
and supporting services programs. e.g., Personnel and technology.

Community Services (3200): Payments made by the District to support activities that do not directly relate to providing
education for pupils in the District.

Extracurricular Activities (4000): Subject matter and/or activities not prowded in regular classes. Generally,
participation is not required and credit is not given.

Capital Outlay (5000): Improvements to the District buildings & land.

Contingencies (7000): To be used for unanticipated emergencies.

Appropriation Summary:
FY12 Permanent Appropriations ~ $41,553,000

FY11 Carryover Encumbrances 230,048
Total Appropriations $41,783,048



WINTON WOODS CITY SCHOOLS
General Fund Expenditures by Object

February 29, 2012
% Total Expended Encumbered
Appropriation Appr. FYTD FYTD Balance % Spent

Personal Services (100) $23,565,700 56.71%  $15,430,927 $0 $8,134,773 65.48%
Fringe Benefits (200) 8,855,700 21.31% 5,693,384 67,177 3,095,139 65.05%
Purchased Services (400) 6,732,942 16.20% 4,012,531 1,485,422 1,234,989 81.66%
Materials & Supplies (500) 1,285,658 3.09% 919,198 102,148 264,312 79.44%
Capital Outlay - New (600) 168,000 0.40% 140,026 0 27,974 83.35%
Other (800) 770,500 1.85% 383,338 52,281 334,881 56.54%
Transfers/Advances (900) 174,500 0.42% 0 0 174,500 0.00%
Total $41,553,000 100.00% $26,579,404 $1,707,028 $13,266,568 68.07%

Object Numbers:

100 - Employees' salaries and wages - includes payment for sick leave,
personal business leave, holiday pay, etc.

200 - Retirement, insurance coverage, workers' comp. fringe benefits

400 - Purchased services - utilities, postage, repairs, insurance,
driver training, lease/purchase, mileage reimbursement, etc.

500 - Instructional supplies and materials, office supplies, textbooks,
library books and materials

600 - Capital outlay - purchase of new equipment and vehicles

800 - Other - election expense, auditor and treasurer fees, audit costs,
membership dues, liability insurance

900 - Temporary advances to other funds and transfers

Appropriation Summary:
FY12 Permanent Appropriations $41,553,000

FY11 Carryover Encumbrances 230,048
Total Appropriations $41,783,048



Cultivating a World Class Education

WINTON WOODS

CITY SCHOOL DISTRICT

TO: WWCSD Board of Education
FROM: Randy Seymour, Treasurer
DATE: March 16, 2012

SUBJECT: February Investments

The Treasurer requests official approval of the following investment of interim funds made
February 29, 2012.

Interest
Investment Interest Rate
Money Markets:
Star Ohio - $1,694,088 $64 0.04%
5th/3rd 12,376,183 837 0.20% Includes earning credit
Certificates of Deposits:
Fifth Third Bank (100% Collat) 300,000 510 2.14%

Total $14,370,271 $1.411

7.01




WINTON WOODS CITY SCHOOL DISTRICT
FEE SCHEDULE

GENERAL FEES

Kindergarten
Grades 1-2
Grades 3-6
Grades 7-8
High School

GRADES 9-12 COURSES

ART

AP 2D Art

Introduction to Art

Two Dimensional Art

Three Dimensional Art
Advanced Art

AP Art

Foundation Art

Modern & Contemporary Art

BUSINESS
Computer Application I
Web Design

Desk Top Publishing
Accounting

FOREIGN LANGUAGES

All Foreign Language Courses

CONSUMER SCIENCE

Healthy Living

Healthy & Safe Foods
Fashion I and Fashion II
Manage Transition
International Foods

MATH

OGT Calculator for ALL Sophomores

Board Approved: 3/26/2012

Current

$30.00
40.00
50.00
70.00
70.00

25.00
20.00
20.00
20.00
25.00
25.00
20.00
15.00

18.00
18.00
18.00
25.00

15.00

25.00
15.00
10.00
10.00
25.00

10.00

ACADEMY OF GLOBAL STUDIES

Laptop Bag

MUSIC

Men's Chorus
Women's Chorale
Concert Choir
Varsity Ensemble
Orchestra

Band

SCIENCE

Anatomy & Physiology

ADVANCED PLACEMENT TEST FEES

AP English Literature & Language
AP English Language & Composition
AP Calculus AB

AP Calculus BC

AP Art Drawing

AP Physics

AP American History

35.00

15.00
15.00
15.00
20.00
20.00
75.00

25.00

88.00
88.00
88.00
88.00
88.00
88.00
88.00

STUDENT ACTIVITY PARTICIPATION FEES

I.D. Fee
Parking

High School 9-12
(Sports, Cheerleaders, Drill
Team, Drama) per activity
Maximum per student
Maximum per family

Middle School
(Sports & Cheerleaders) per activity
Maximum per student
Maximum per family

5.00
30.00

60.00
150.00
300.00

35.00
90.00
180.00



Central Office
1215 W. Kemper Road

Cultivating a World Class Education Cincinnati, OH 45240
513.619.2300 ph

WINTON WO ODS 513.619.2309 fx

CITY SCHOOL DISTRICT www.wintonwoods.org

BODY MASS INDEX SCREENING PROGRAM WAIVER AFFIDAVIT

State of Ohio
County of Hamilton

|, Mr. Tim Cleary, the President of the Winton Woods City School District Board of Education (IRN: 04408),
hereby certify as follows:

1. That the Winton Woods City School District Board of Education (IRN: 044081) is aware of the
requirements set forth in section 3313.674(A) of the Ohio Revised Code that each student
enrolled in kindergarten, third grade, fifth grade, and ninth grade be screened for body mass
index and weight status category, prior to the first day of May of the school year.

2. That the Winton Woods City School District Board of Education (IRN: 044081) is unable to
comply with the requirements of section 3313.674 of the Ohio Revised Code and has resolved to seek
a waiver from compliance with said requirements from the Superintendent of Public Instruction for the
2012-2013 school year.

3. That the Winton Woods City School District Board of Education (IRN: 044081) has duly
authorized the execution of this affidavit by Mr. Tim Cleary, by resolution.

Attested to by the President or presiding officer of the Board of Winton Woods City Schools:

%"} wr N ﬂ /194/(7”)

President of the Bedfd ofJEducatioh, Winton Woods City Schools

<

S~

(SigV 7




RESOLUTION CONTINUING POLICY 5113- INTER-DISTRICT OPEN
ENROLLMENT FOR THE 2012-2013 SCHOOL YEAR

WHEREAS, On February 28, 2011, the Winton Woods City School District Board
of Education adopted Policy 5113 Inter-District Open Enroliment permitting
enroliment of students from any Ohio district in a school or program of Winton
Woods City Schools;

WHEREAS, On August 8, 2011, the Winton Woods City School District Board of
Education amended Policy 5113 to extend the regular open enrollment deadline
from the first day of school to 4:00 p.m. on August 17, 2011 for the 2011-2012
school year; and

WHEREAS, Policy 5113 requires annual review by the Board of Education to
determine whether to adopt a resolution to continue the policy.

THEREFORE, BE IT RESOLVED that the Winton Woods City School District
Board of Education approves the continuation of Policy 5113 Inter-District Open
Enrollment for the 2012-2013 school year with the following revisions:

1. Open Enroliment Timeline: All Open Enroliment applications will be
accepted through the first Friday of the first week of October.

2. Open Enroliment Deadlines: The deadline for filing regular open
enroliment requests for the 2012-2013 school year is October 5, 2012,
4:00 p.m.

3. The remainder of Policy 5113 is hereby adopted unchanged in its entirety
and incorporated by reference herein for the 2012-2013 school year.

In witness thereof, | hereby affix my signature on this A % day of
MNare A , 2012

\ i
Pr¢sident’of the Board of Education
(///;W%,//. ity 1% VL




PROPOSAL FOR OVERNIGHT/EXTENDED FIELD TRIPS

TYPE OF TRIP: Camp Joy Outdoor Educational Leadership Program
Proposed Departure Date: April 11, 2012 Return Date: April 13, 2012
Date by which Response is needed: ASAP Proposal Date: February 17, 2012

A. PURPOSE: What is the major place to be visited or event to be attending?
Camp Joy Outdoor Educational Center

How is the trip related to the educational program of the district? The students will
take personal challenges as well as group initiatives in an inclusive environment. They
will experience opportunities that they have never been exposed to before.

In what ways will the students benefit? Students will have opportunities to experience
team building initiatives and be exposed to an inclusive and challenging environment.
In what ways will the district benefit? Students will increase achievement and
demonstrate new skills and awareness of teaming and leadership qualities.

How will the trip be evaluated to determine the extent to which these benefits were
realized? We will evaluate the new skills of the students and how they relate in teaming
situations in our school environment.

A. STUDENTS AND STAFF:

Which students (grade, class or organization) will be going? Grades 9-12
How many students are currently experiencing academic problems? All of the
students are academically and cognitively challenged due to the nature of their
disability.

What staff members will be in charge? Lisa Dye, Jim Bissell, and Theresa
Mitchell '

What previous experience has the staff member had in conducting overnight
extended field trips? 19 years for Lisa Dye; 16 years for Jim Bissell; 3 years for
Theresa Mitchell

What other staff members will be going? Nancy Strange, Jeanie Gause, Mike
Walker, Andre Parker, Issac Fuller, Ivy Williams, Machelle Spegal, and possibly
Aaron Schmits

How many chaperones, in addition to staff members will be going? N/A

What are their names and affiliations with the students? N/A

How many school days will be missed? 3 days

How will teachers be advised in advance that student will be out of school?
Students will obtain written permission to be out of classes from the teaching staff. A
notice will be in the staff bulletin.

B. CLASS WORK:

How will missed work be made up? Students are responsible for any makeup work. If
assistance is needed it will be provided after school.

What special assistance will be provided to students with academic problems?
After-school assistance will be available for any student who may be in need.



C. ITINERARY:

What is the destination? Camp Joy — Clarksville, Ohio

What will be the mode of transportation? What liability insurance does the
carrier have? Winton Woods City Schools Transportation, 1 bus; Winton Woods
City Schools insurance

Where will the group be housed and fed? Students are housed in a cabin on the
grounds at Camp Joy. Students will eat in the Camp Joy dining hall.

What enrooted or supplementary activities are planned? Pre-and post-activities
and discussions, pictures and videos of past trips, individual journaling. Camp Joy
staff will come to the classroom to visit and allow students to be involved in planning.
What arrangements have been made for dealing with emergency situations?
Telephones are available 24 hours, 911 services are available, parents will be notified,
and we will have at least one automobile on the grounds at all times. Emergency
cards and numbers will be on file with camp and chaperones.

If tour guides are involved, what liability insurance do they carry? N/A

D. FINANCES:

What is the estimated total cost and cost per student? $230.00 per student,
$200.00 per one bus.

What is the source of funds? Fund-raisers, donations, and grant money.

How will the fund be collected and safeguarded? Through the Treasurer’s office
and student accounts

How will any shortfall be made up or excess funds be used? Additional fund-
raisers and parent/guardian support. Camp will provide scholarship for one student.
What provision has been made for students who are financially unable to pay
necessary costs? All student costs will be covered in the account. We will not
forsake anyone.

E. COMMUNICATIONS: :

How will you communicate to parents prior to, during and after the trip?
Letters, phone calls including 1:1 conversations with each parent/guardian.

List telephone #’s at destination and where group will be housed. (1-800-300-
7094 Camp Joy Outdoor Educational<Center, Clarksville, Ohio)

What information will be provided to the media and the community?
Information regarding the trip may be posted on the Winton Woods City Schools web

page.

Signature of the Requestors% - , WM/

Principal Approval
Board of Edutation




ELEMENTARY SUMMER PROGRAMS
2012

ELEMENTARY PROGRAM ~ Five-Week Program for students entering grades 3,4, 5and 6

Two sessions for a total of five weeks have been scheduled for students entering grades 3, 4, 5, and 6.
Families who permit their child to participate in the program must require that the student attend each
day during the five-week period. Classes will be held at Winton Woods intermediate School. Teacher
recommendation is required.

o Sessionone: June4, 2012 -June 21, 2012
o Sessiontwo: July 23, 2012-August 3, 2012 (no classes July 27)

3 Teachers 3-hour day (8:30—11:30 am)

e Grades 3-4 math 15 Students
e Grades 5-6 math 15 Students
e Grades 3-6 reading 15 Students

MIAMI UNIVERSITY SUMMER READING CLINIC — Four-Week Program for students entering grades 2 —
9

Miami University Graduate Reading Program will host its annual Summer Reading Clinic in Winton
Woods this summer. The Clinic is designed so that each Winton Woods student is assigned his/her own
tutor. Children receive individual tutoring daily and also work in small groups to reinforce
comprehension, fluency, word study, and writing skills. Tutors are licensed teachers who are working on
their master’s degrees in reading and are learning to diagnose and remediate reading difficulties.

The number of students served will depend on the number of graduate students who enroll in the Clinic.
Each graduate student works with two Winton Woods students. Expected enroliment = 24 students.
Classes will be held at Winton Woods Intermediate School.

Session: June 11 —July 5 (no classes on Friday, June 22, 29 and Wednesday, July 4)
Time: 8:30-11:30 a.m.

ENGLISH as a SECOND LANGUAGE — Two-Week Program - July 23, 2012-August 3, 2012 (no class July
27)
Open to students in grades K-10

The goal of the program is to continue making gains in achievement for ESL students by providing
sufficient time and practice in acquiring vocabulary, reading comprehension, and social adjustment
strategies. Students will work to strengthen skills in identified areas:
e Listening, speaking, reading, and writing using academic language, content vocabulary, and
spoken and written communication



ELEMENTARY SUMMER PROGRAMS
2012

¢ Distinguishing between important and unimportant text, details, and events
e Responding orally and in writing to texts

e Using English-Spanish cognates (for Spanish-speaking ELLs)

e Combining reading comprehension strategy and cooperative learning.

Classes will be held at Winton Woods Community Building
3 teachers 3-hour day (8:30-11:30 am)

Envision Corporation, the non-profit of Envision Learning Center — June 4, 2012- July 6, 2012 {no class
July 4)

s Up, Up and Away summer enrichment camp for children, Kindergarten — Age 10

¢ Focus on science, math, and reading, using a thematic approach

e Weekly field trips

¢ Camp offered at Winton Woods Elementary School

e Time: 7:30 am —5:30 pm (times include before/after care)

e Approximately $550.00 for 8 weeks; Scholarships available to Winton Woods students; sliding

scale; fee reduced for siblings (fee to be set by April, 30, 2012)

MIDDLE SCHOOL CREDIT RECOVERY = June 4, 2011 — June 28, 2011 (no class June 22)
Winton Woods Middle School students who did not successfully complete the 7th or 8th grade
curriculum in reading, math, or science will have an opportunity to complete remedial work
during the summer to receive credit for the course and be prepared for the next grade level.
Classes will be held at Winton Woods High School.

. Cost = $75.00
. Online courses
. 8:30-11:30 a.m.; up to 25 students

2 teachers 3 hours a day



Custodial Costs Analysis
A Report to the WWCSD Board of Education — March 26, 2012

Projected 2011 — 2012 Expenditures

Salary & Benefits for WWCSD Custodial Employees (13) $1,000,000.2
Custodial Supplies $65,000.2
Uniforms & Mopheads $30,000.%
Total $1,052,000.2
Winton Woods Portion of Supplies under Subcontracting $30,000.%

Penalty for Early Cancellation of Uniforms & Mopheads Contract 13.000.%

Cost-to-Compare $1,052,000.22

Custodial Outsourcing Proposals

Red Carpet Janitorial Services (REVISED)
Base: $405,600 Base + Summer: $543,000
Daily Rate for Base + Summer: $2,310.8
Additional Work Hourly Rate: $23.8/hr
Management plan: One (1) on-site Account Manager

Mid-American Cleaning Contractors
Base: $455,855 Base + Summer: $599,855
Daily Rate for Base + Summer: $2,552.%
Additional Work Hourly Rate: $22.%%hr
Management plan: One (1) Site Manager

Scarlet & Grey
Base: $558,690 - Base + Summer: $666,690
Daily Rate for Base + Summer: $2, 836.2
Additional Work Hourly Rate: $16.2%hr
Management plan: Two (2) on-site Supervisors

GCA Services
Base: $594,028 Base + Summer: $659,225
Daily Rate for Base + Summer: $2,805.2
Additional Work Hourly Rate: $13.%/hr
Management plan: One (1) Account Manager & one (1) Administrative Assistant

Alpha & Omega Building Services
Base: Not proposed - Base + Summer + Breaks: $799,707.2
Daily Rate for Base + Summer: $3 4032
Additional Work Hourly Rate: $16.5/hr
Management plan: One (1) Supervisor

Proposals firm for 120 days.



CUSTODIAL SUBCONTRACTING VERIFICATION & SELECTION PROCESS

WINTON WOODS CITY SCHOOLS
February & March 2012

1. Request for Proposal (RFP) published

2. Pre-Proposal Guided Tour of Facilities and Q&A
3. Proposals submitted

4. Check terminated accounts — focus on last five (5) years

5. Call firms & conduct follow-up interview using same format
Reference: Additional Questions for Custodial Services Firms document

6. Call current accounts
7. Meet with OAPSE to study alternatives to Custodial Outsourcing

8. Narrow from five to two firms (notify firms)
Reference: Custodial Services Proposal Evaluation douments

9. Site Visit — two (4) sites for three finalists
10. In-person Interview with two (2) finalist Firms

11. Decision (rank order & notify remaining two (2) firms of decision)

12. Recommendation to Board of Education
#1  Scarlet & Gray Cleaning Service, Inc.
#2  GCA Services Group
#3  Mid-American Cleaning Contractors
#4  Red Carpet Janitorial Service, Inc.
#5  Alpha & Omega Building Services
#6  OAPSE Custodial Services Outsourcing Counter Proposal

12/12/2011

12/21

1/13/2012

2/6 -2/9

2/10

2/6 -2/9

2/24 & 3/6

3/5-3/13

3/14

3/12-3/16

3/16

3/26



Custodial Services Proposal Evaluation
Winton Woods City Schools

Firm Name:

Date:

The intent of the Board will be to award a contract to the qualified vendor whose offer,
conforming to the conditions and requirements of this request for proposal will be most
advantageous to the Winton Woods City School District.

Criteria evaluation (15%)

Proposal Completeness (10%)

Cost (30%)

Management plan (20%)

References (20%)

Other factors (5%)

TOTAL

MAX. SCORE =100

Winton Woods City School District solely reserves the right to reject any or all offers and
to waive informalities and minor irregularities in proposals received.

This decision is made at the Board’s sole discretion and pending realizable & significant
cost savings for the District in so doing.

The Board reserves the right to reject in whole or in part, any & all proposals that it
determines will not be in the interest of the Board & District.

The District reserves the right to reject in whole or in part, any & all proposals where the
Proposer takes exception to the terms & conditions of the RFP or fails to meet the
terms & conditions, including but not limited to, standards, specifications &
requirements as specified in this RFP.



Additional Questions for Custodial Services Firm:

1. Please cite historical increases at current school accounts.

2. What has been the difference in the bid amount vs. the billed amount each year, with the
exception of requests such as moves, school closings, construction cleaning, unforeseen events, etc.

3. One of the parts of CIMS certification is on workloading and bidding. An organization must prove
that they have a process in place for accurately costing/bidding jobs. Can you please speak to this &
provide evidence of your organization’s workloading & bidding certification?

4. What hours would your staff be on-site & present at each site? What hours of operation do you
have built-in to your bid?

5. What is the full complement of staffing ON-SITE (including supervision) you envision for this
cleaning contract to meet the specification & scope of work prescribed in the RFP?

6. How many FT & PT positions did you assign for this scope of work (185-day year & summer)?

7. Discuss your closed school accounts. Details? Why did you not retain this account?




8. Please describe the employee benefits your staff team deployed in our schools would have.

9. How many total hours of cleaning time did you budget for the 185-day school year in your bid?

10. Snow days or snow delays — how do you handle? Added costs?

11. Do you carry employee malpractice, malfeasance or theft/loss insurance? Deductible?

12. For what kinds of things would you envision charging WWGCSD an hourly cleaning rate?

13. What do you anticipate next year's contract being in terms of cost? Increase?

14. Uniforms? Company Name? Winton Woods Name? Added district logo charge?




Custodial Services Subcontracting Selection Summary
Winton Woods City Schools

March, 2012
Projected Savings
(after Unemployment Value Ratio Proposal Scoring Number of Number of | Number of

PROPOSAL - Expense) (Cost:Services) Rubric Points Supervisors FT Staff PT Staff | RANK
Scarlet & Gray $285,310 $21.07 89 2 11 11.25 1
GCA $292,775 $21.00 85 1 (& 1 Asst.) 21.21 0 2
Mid-American $352,145 $23.99 85 1 17 0 3
Red Carpet $409,000 $23.86 76 1 6 14 4
Alpha & Omega $152,293 $19.83 68 1 23 0 5
OAPSE $121,000 ~ N/A N/A 1 13 0 6

NOTE: Cost to compare for projected 2012 - 2013 WWCSD Custodial Costs ~ $1,052,000
NOTE2: OAPSE proposal consists of Vacation Limitations ($20K), Salary Scale Modification ($26K) & Team Clean/Reduction of Summer Crew ($75K)
NOTES: Projected savings assumes an estimated $100,000 in unemployment costs paid over 2012 - 2013
NOTE4: No unemployment expense associated with OASPE proposal




Budget Reductions for 2012-2013

$25,000
100,000
100,000
200,000
50,000
90,000
25,000
20,000
180,000
28,000
10,000
32,000
112,000
285,000
63,000
70,000
18,000
55,000
40,000

$1,503,000

1.0 ES/IS Librarian (replace with aide)

2.0 PS Teachers

2.0 1S Teachers

4.0 MS Teachers

1.0 Project Success

1.0 Family Support Specialist

1.0 Nurse Assistant

0.5 HS Security Monitor

4.0 Clerical

2.0 Building Subs & Subs for Professional Leave
1.0 Payroll Shared Services

0.4 HCESC Contract-Instructional Consultant

1.0 HS Busing

1.0 Custodial Outsourcing

1.0 Supplemental Contracts

1.0 Speech Pathologist

0.2 Maintenance Supervisor

1.0 Ombudsman Contract

1.0 15% to 20% Medical Contribution (Administration & Exempt)



2012-2013
BUDGET REDUCTIONS

Why Now?

+ Federal funding of EdJobs was eliminated.
+ State funding has been reduced.
» Health care costs have increased.

» No levy is planned for 2012.

Savings from Budget Reductions

+ Estimated personnel savings for 2012-2013 are
generally based on entry-level salary & benefits
for specific positions and conservative estimates
of outsourced services.

» These savings are in addition to the $2.6 million
reduction in the 2011-2012 budget. That budget
eliminated 38 positions, froze wages through
2013-2014, and implemented various cost-
savings measures.

Busing

High School Busing

Estimated Savings $112,000




Classroom Teacher Positions

School Support Positions

2 Teachers PS 1 Librarian (replaced with aide) ES
2 Teachers IS 1 Family Support Specialist Various
4 Teachers MS 1 Nurse Assistant Various
1 Teacher Project Success 1 Speech Pathologist Various
Estimated Savings $210,000
Estimated Savings $450,000
Other Support Positions Outsourcing

1 Security Monitor HS

4 Clerical CO,CB

After School Supplements Various

Teacher Substitutes Various
Estimated Savings $291,000

+ Custodial Services
(eliminating 13 custodial positions)

+ Payroll Services

Estimated Savings $295,000




Contracts

» Hamilton County ESC
(Instructional Services)

+ Ombudsman
(Alternative Education Services)

Estimated Savings $87,000

Administrative & Exempt Savings

Health Insurance
(Employee Contributions from 15% to 20%)

Maintenance Supervision
(from 5 to 4 days)

Estimated Savings $58,000

2012-2013
BUDGET REDUCTIONS

TOTAL REDUCTIONS:
$1,503,000, including 30 positions
As next year's enrollment and schedules

become more definite, we will recommend
other cost-saving measures to the Board.




