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RSU 5 Technology Department Goals 2022-23

RSU 5 Strategic Goal #1: All RSU 5 students experience a joyful learning climate that is safe, nurturing and fosters curiosity.

Technology Goal Strategies and Action Steps Timeline Evidence of Effectiveness
#1 (Responsibility)
(2022-23)
Department Goal: Deepen understanding of practices

Strengthen and align systems within the technology department that
to meet the needs of all support safety and accessibility for

learners in RSU 5. all members of the RSU 5 community. | December, # Ensure STAT team members’
2022, access to training, facilitate
(Ref: Stmteglc Goal 1, ObJeCﬂVE ® Supportthe Ongoing software implementation and
1.1: Action Strategies) technology-related needs of PowerSchool integration
the muti-disciplinary Continued support was provided
Student Threat throughout 2022-23 school year
Assessment Team (STAT)
December * Join Student Data Privacy
» Establish practice of 2022 Consortium and complete
securing signed vendor onboarding
agreements to protect Ongoing as Completed as planned

student data and privacy RSU 5
partners with e Take inventory of digital resources
new vendors used in RSU 5, pursue signed
Student Data Privacy agreements
with all vendors that provide these
digital resources

Work has continued into 23-24
school year, but progress has been
made




® Utilize our new website

platform(Finalsite) to ensure | January 2023 e Complete Digital

our school and district Accessibility training

websites are compliant with through Finalsite

ADA(Americans with

Disabilities Act) in terms of | June 2023 ¢ Implement recommendations from

digital accessibility training (utilize Accessibility
Checker, configure website settings
to ensure new content is compliant,
etc.)
Started but not completed in
2022-23 School Year




RSU 5 Strategic Goal #4: RSU 5 has well developed and refined finance, facilities, transportation and food service systems to support the
learning of all students.

Technology Goal Strategies and Action Steps Timeline Evidence of Effectiveness
#2 (Responsibility)
(2022-23)

Department Goal: e Cross training the tech team | Ongoing @ Multiple team members will
Provide quality technology access in order to provide be proficient in systems to
for students and staff at each consistency and reliable provide support for each
building to support the learning support other

of all students.

Completed but is on-going
£R1eﬁ Sg:tegic Gt‘;'alt‘f: %MW g due to turnover within staff
students i‘:zr:e ua‘;ity faci, itie‘s";o (and . because it = best
meet their neegs.) practice across the industry)

¢ Network and security March 2023 ® Project completion of replacing
improvements - continued network equipment across all
from last year buildings (access points,
switches, routers, etc.)

Not yet complete, several older

Ongoing network switches remain
unreplaced

& Continue ongoing cyber risk
assessment (KYND Premium)
January 2023 to prevent data breach and
protect against ransomware
Completed as planned

* Attend METDA Security Workshop
Completed as planned




® Form a district tech team
with focus on Computer
Science Integration

November
2022

December
2022

Throughout
2023

Throughout
2023

Secure Computer Science Mobile
Lab Grant from Dept. of Ed.
Completed as planned

Nominate CSI Educators at each
school to form team {with input

from principals)

Team participates in ongoing
“train the trainer” style PD with
DOE to encourage CS access for
all students K-12 in RSU5

Team members provide PD to
staff with the goal of computer
science integration
opportunities across all grade
levels in RSU 5

Each partially completed
across the district




RSU 5 Technology Department Goals 2023-24

RSU 5 Strategic Goal #4: RSU 5 has well developed and refined finance, human resources, facilities, transportation, and food
service systems to support the learning of all students.

Technology Goal #1 Strategies and Action Steps Timeline Evidence of Effectiveness
(2023-24) (Responsibility)
Department Goal: Network and Infrastructure August 2023 ® Performance map across buildings
Engage in and complete Assessment and
district-wide technology needs | Improvements
assessment. Focus on projects
that can be completed without .
additional funding, and identify October 2023 ® Replac_esgetulrgorRl;ts:ntcl'les from
educational, operational, and pre-existing t- projects
yeari scnal priorities in future @ Begin transition of six independent
" networks to one cross-district network
December 2023 - # Prepare for security improvements
January 2024
February 2024 « Transition to new secure network
March-June 2024 ® Measure and monitor network
performance across buildings
Devices and Classroom Ongoing 2023-24 # Assess classroom projectors and audio
Equipment School Year equipment across all buildings

® Assess computer, tablet, and Chromebook
devices across all buildings

# Develop updated inventory of all




equipment to the best of our abilities,
ensuring accuracy as new devices are
enrolled and deployed

® Plan for new inventory management
software in FY25




RSU 5 Strategic Goal #4: RSU 5 has well developed and refined finance, human resources, facilities, transportation, and food
service systems to support the learning of all students.

e

network safety and security
evaluation and identify areas of
need across all buildings.

Control Assessment - Security
cameras, door access control, paging
and intercom, phones and phone
systems

Network and Cybersecurity

October - November
2023

December 2023 -
January 2024

Spring 2024

Ongoing 2023-24
School Year

Technology Goal #2 Strategies and Action Steps Timeline Evidence of Effectiveness
(2023-24) (Responsibility)
Engage in school technology and | Safety, Security, and Access July-August 2023 » Take stock of existing equipment and

performance

® Meet with school administrators,
school resource officer, building
administrative assistants to assistant
in assessing needs

@ Assess availability of funding in FY24

@ Plan for FY25 budget process

@ Apply for COPS SVPP grants as
available

# Take stock of existing equipment and
security practices in place

@ Evaluate previous work w/r/t
cybersecuirty

@ Work with outside consultant on
incident response plan and steps to be
taken to ensure greater network
security




