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Purpose 

● Legislative update

● Budget review 

● Considerations to address budget challenges
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Legislative Update



Supt Letter to
Community

April 2023
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- JENNIFER BLAINE

“...our elected officials have made it clear they 
neither value nor care about public 
education, or the students, families and 
communities we serve.”
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- JENNIFER BLAINE

“The state has the largest budget surplus in 
its history ($33 billion). SBISD supports 
property tax relief. However, our legislators 
are prioritizing property tax relief ($17 
billion proposed) over public schools ($5 
billion proposed). Without the needed funding 
– public school districts like SBISD are 
being set up to fail.”
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- JENNIFER BLAINE

“We do not want to consider these drastic 
measures, but if the Legislature does not raise 
the basic allotment by at least $1,000, we will 
have no choice.”
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CONSIDERATIONS:
• Combine schools/change boundaries
• Change staffing models, including class sizes
• Eliminate 10-20% of SBISD staff
• Remove the 20% local optional homestead 

exemption
• Discontinue the block schedule model for 

Stratford High School
• Reduce programming and/or institute 

pay-to-play models for athletics, performing 
and visual arts

• Discontinue choice and specialized programs

• Cut safety and security, counseling 
and mental health services

• Cut centralized instructional 
supports, including but not limited 
to, interventions, Dyslexia services, 
and college and career counseling

• Cut business and operations 
functions that support the district’s 
safety, security and fiscal 
management

• Raise the tax rate
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SBISD
BUDGET

REVIEW
as presented to the SBISD Board of Trustees at the Sept. 11, 2023, Workshop Meeting
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ADDITIONAL REDUCTIONS:
● 2021/2022

○ Leveraged ESSER funds to ensure business continuity 
(ability to supplant)

● 2022/2023
○ Department reductions 10% - $3 million

● 2023/2024
○ ESSER reductions - $20 million
○ Additional department reductions - $3.5 million
○ Vacancy review
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Components
of the

SBISD budget
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PAYROLL COSTS
$325,801,532
69.16%

CONTRACTED
SERVICES
$119,399,502
25.35%

FIXED ASSETS
$116,769
0.03%

SUPPLIES & MATERIALS
$14,731,967
3.13%

OTHER 
OPERATING COSTS
$10,875,070
2.31%

TOTAL
$470,924,840
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BEYOND
Our Control
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$50.2 million
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$5.6 million
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$4.6 million
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$3.5 million
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$.6 million
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$83.5 million
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$150 MILLION
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PAYROLL COSTS
$325,801,532
69.16%

CONTRACTED
SERVICES
$119,399,502
25.35%

FIXED ASSETS
$116,769
0.03%

SUPPLIES & MATERIALS
$14,731,967
3.13%

OTHER 
OPERATING COSTS
$10,875,070
2.31%

PREVIOUS
TOTAL
$470,924,840
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PAYROLL COSTS
$273,909,258
85.23%

CONTRACTED
SERVICES
$27,410,304
8.53%

FIXED ASSETS
$584,870
0.18%

SUPPLIES & MATERIALS
$14,611,693
4.55%

OTHER 
OPERATING COSTS
$4,871,653
1.52%

ADJUSTED
TOTAL
$321,387,778
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& Community
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$150 MILLION
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BOTTOM LINE
$35 million 

reduction in 24/25 needed
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$35 million
Includes:
● Maintain fiscally responsible fund 

balance/alignment with policy
● Fully fund HB3
○ Armed police officers at every campus

● Provide raises
33

reduction in 24/25 needed



Budget Status to date 

● SY 2023-2024

○ $35.8M budgeted use of fund balance

● SY 2024-2025
○ Current expenditure levels are not sustainable to maintain safe fund balance

○ 88th Legislative Session unfunded safety mandate
■ Additional armed officers = $1.75M

○ Raises for staff
● No Special Session legislation providing any additional funding to public schools has 

been approved by the Governor 
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Special Session Overview to Date

● Governor’s Call
○ Education Freedom, Border Security, Public Safety, & Ending COVID 

Restrictions
● Senate Bill 2

○ Double security allotment ($1 million)
○ Increased basic allotment by $75 ($3.5 million)
○ Pass through teacher payment - $3,000 ($6.5 million)

● House Bill 1
○ Initial review does not show funding that addresses the needs of school 

districts
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Considerations to Address 
Budget Challenges



Considerations

1) Facility Planning & Usage
a) School Closure

2) Early Childhood
a) Pre-K Programming

b) Pre-K Tuition

3) Facility Planning & Usage
a) Bond Programs

4) High School Student: Teacher Ratio 

5) High School Schedule 
37



Facility Planning & Usage 
School Closure  
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Capacity and Enrollment Data 
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Table 2: Current Capacity and Enrollment  

Treasure Forest (TFE) Housman (HME) Ridgecrest (RGE) 

Maximum Capacity 707 711 976

Current Enrollment 
as of 9/29/23 434 356 711



2024-25 School Closure Recommendation
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● Close Treasure Forest Elementary

● Relocate Treasure Forest students to Housman and Ridgecrest Elementary 

Schools to maximize facility usage, staffing, and programs 

● Study campus/facility options for possible cost efficiencies

● Projected Savings of $1,696,167 (Salaries and utilities) 

Note: 
Classroom teachers and teacher assistants follow students.
Excess staff fill vacancies district-wide.



Early Childhood 
Pre-K Programming
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Current Pre-K Programs  

Schools for Early Learning (e.g., Pre-K Centers)
● Bear Blvd, Panda Path, Lion Lane, Tiger Trail, Wildcat Way 
● Currently serve 1,236 Pre-K 3 and Pre-K 4 students 
● Panda Path is a leased facility, not owned by the district 
● Wildcat Way has the most feeder elementary schools

Elementary Schools with Pre-K
● CBE, EWE, HBE, MDE, MWE, NHE, RCE, SOE, SWE, TWE, WCE, WVE
● Currently serves 378 Pre-K students
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Pre-K Recommendations 
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Panda Path School for Early Learning 
● Discontinue lease for Panda Path effective 2024-25 and close the campus.

○ Adjust Lion Lane boundary to include Cedar Brook, Edgewood, and 
Hollibrook Elementaries

○ Open up to 2 additional Pre-K classrooms at Hollibrook Elementary
● Projected Savings of $975,254 (salaries and lease) 

Balance Pre-K enrollment across the district at Schools for Early Learning
● Shift Memorial Drive Elementary Pre-K boundary to Bear Blvd 
● Shift Shadow Oaks Elementary Pre-K boundary to Tiger Trail 
● Move Nottingham Elementary Pre-K to Wildcat Way
● Relocate the Teen Childcare Program to Zebra Zone

Note: 
Classroom teachers and teacher assistants follow students.
Excess staff fill vacancies district-wide.



Early Childhood 
Pre-K Tuition 
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2024-25 Pre-K Tuition

● SBISD tuition has not increased in the last 4 years 
● TEA: maximum allowable tuition $7,163 ($796/mo)
● Districts are required to serve all eligible 4 year-olds and enrollment is open year 

round
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Recommendation
● Increase Pre-K tuition rates to $7,002 ($778/mo) which remains below the state’s 

allowable tuition rate and remains competitive with area Pre-K programs
● No change to SBISD employee rate
● Projected Revenue increase of $494,100



Facility Planning & Usage 
Bond Program  
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Bond Program 

● There are four remaining 2017 Bond Elementary School Replacement 
Projects: 
○ Sherwood Elementary 
○ Spring Shadows Elementary
○ Terrace Elementary
○ Thornwood Elementary
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Bond Program  
Recommendation
Pause the four remaining 2017 Bond Elementary School Replacement Projects to 
provide time for the district to conduct an operational cost review to: 

● review enrollment history at the four elementary schools
● perform a District wide Demographic Study
● review attendance boundaries
● review Bond Programs’ plans and schedules 
● study campus/facility options for possible cost efficiencies
● study ongoing or long-term campus operational costs, such as staffing and 

building operations
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Note: 
This review would not take into consideration renovation and technology projects 
within the 2017 & 2022 Bond Programs. 



High School 
Student:Teacher Ratio
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High School Student:Teacher Ratio

● Current high school enrollment: 10,100

● Current ratio for FTE staffing 
○ Low SES is 20:1
○ Non-Low SES is 23:1
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Recommendation
● Proposed ratio for FTE staffing

○ Low SES is 20:1 and Non-Low SES is 25:1
● Savings of $1,755,000



High School 
Schedule
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Current High School Schedules 

● 7 class periods
○ MHS: 49 minutes/class
○ NHS: 52 minutes/class
○ SWHS: 50 minutes/class

● Staff teaches 5 of 7 or 6 of 7 periods.
● Students earn 7 credits per year.
● Students have 28 credit opportunities.

● 8 class periods (A/B block)
○ SHS: 85 minutes
○ WAIS: 85 minutes

● Staff teaches 6 of 8 periods. 
● Students earn up to 8 credits per year.
● Students have up to 32 credit 

opportunities. 

MHS, NHS, SWHS WAIS, SHS

Comprehensive high schools share common start and end times.
Current Guthrie Center schedule does not maximize student access.  
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Impacts of Misaligned Schedules   

● Staffing models and some schedules are more expensive than others. 

● Limited ability to leverage staffing across the system.

● Student experience and credit earning potential varies across system.

● Varied bell schedules impact our ability to:

○ offer every course to every student in the district.

○ maximize use of central CTE facilities.

* CTE Task Force Recommendation (2018) called for alignment of bell schedules. 
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High School Schedule Recommendation
● Adopt 7-period schedule for high schools

○ Most cost effective schedule
○ Leverages staffing across the system

● Add a 4th teaching block at Guthrie Center that maximizes student access and 
maintains TEA funding requirements

● Adjust high school start/end times
○ Add 15 minutes to the end of the high school day 

■ Proposed 7:45 - 3:15
○ Align WAIS (6-12 schedule) to high school start/end times

■ Proposed 7:45 - 3:15
54
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Summary 
Budget Considerations



Summary Budget Considerations 
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Estimated Annual Net Savings

Treasure Forest Closure $1,696,167 

Pre-K Programming and Feeder Patterns $975,254

Pre-K Tuition increase $494,100

High School Student:Teacher Ratios $1,755,000

Total Estimated Annual Net Savings $4,920,521

Note: These amounts include all funding sources and is based on current enrollment and
salary.



57

Discussion 



58

Further Studies
Under Review

● Programming
● Choice 
● Transfers
● Services 


