V.

NORTH ARLINGTON BOARD OF EDUCATION
NORTH ARLINGTON, NEW JERSEY

PUBLIC WORK SESSION
December 12, 2022

5:31 p.m.

Board of Education Office

CALL TO ORDER

ROLL CALL Mr. McDermott Present
Mrs. Higgins Present
Mr. Dorsett Present
Mr. Smith Present
Mrs. Gilgallon Present

Student Board Member  Present

SALUTE TO THE FLAG

STATEMENT OF PUBLIC MEETING NOTICE

This Public Meeting of December 12, 2022, of the Board of Education of the Borough of North
Arlington, in the County of Bergen, State of New Jersey, is called pursuant to a schedule of
meetings adopted on January 6, 2022 and of notice given to the Clerk of the Borough of North
Arlington and to the Librarian of the Free Public Library of North Arlington for posting therein as
election notices are posted and of notice given to the Editor of the following newspapers: the
Bergen RECORD of Hackensack and the Newark Star Ledger.

The Superintendent stated that the district posted for two math coaches and that there were
no viable applicants. He notified the Board of the need to modify the ESSER grant to
potentially hire reading specialists. After a discussion, the Board agreed to the modification
and that these positions would be revisited for the 23-24 school budget.

Mr. Smith inquired about the selection process of EIS students. The Superintendent stated
that Linkit!, NJSLA, and Start Strong (if applicable) were used. The Superintendent stated
that if there are specific questions related to a single child that the parent should contact the
curriculum office. The Superintendent reviewed a data-driven plan utilizing LinklIt!, IXL,
and NJSLA-released items as the main components to monitoring the academic program of
students. He requested that two Board Members take an active role in the development of
this plan, which will be discussed further after the new year.

The Superintendent stated that the high school enrollment is growing. He said that it is
projected that in the school year 23/24 the high school enrollment will be approximately 637
students, which has grown from 462 in the 2016-2017 school year. The Board discussed
facility-based options regarding the potential increase of students.

The Superintendent stated that he emailed the Mayor and Council to request a joint meeting
regarding security on two occasions and never received a response. Mr. McDermott
volunteered to reach out to the Mayor and Council. The Board agreed with that suggestion.

The School Business Administrator updated on the Board on the PSE&G Energy
Conservation Program. She said that every building, except for the High School qualified
for lighting and/or mechanical upgrades. She said that the field also qualified for specific
lighting upgrades. The Board was very excited about this initiative.



6.  The School Business Administrator updated the Board on placing the field tarp for sale.

7. The Superintendent updated the Board on QSAC. He said that we unofficially received a
43.3 out of 60 in regards to testing data and 40 curricular points still need to be reviewed, but
so far there are minimal updates required. The School Business Administrator said that the
facility walkthroughs went very well.

8.  The Superintendent updated the Board on sports redactions from last month’s Board Meeting
regarding senior bios. He said that the athletic director cited time constraints at half-time,
the number of students needing to be recognized, and the length of some bios. After
discussions with the athletic director and principal, a BRAG form will be utilized in the future
to establish parameters of the acknowledgements.

9.  The School Business Administrator gave the Board Members the schedule of board meetings
for 2023 to review. She asked them to get back to her with any conflicts.

Mrs. Gilgallon left the meeting at 6:38 p.m.
Mrs. Gilgallon re-entered the meeting at 6:40 p.m.

Motion to move to Executive Session at 6:41 p.m. made by Mr. Smith second by Mr. Dorsett.

There was no discussion. On Roll Call all Board members present voted in the affirmative and
none in the negative, it was so ordered.

Respectfully,

Samantha Dembowski
SD:at



