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There are repercussions when we 
accidently turn our reading 
classrooms into playing a game 
of “Teacher Says.”



 “The school system has directly and indirectly, often 
unintentionally, fostered an attitude in society that 
children learn and progress primarily by doing tasks 
that are directed and evaluated by adults, and that 
children’s own activities are wasted time” (p.8). 
-Peter Gray
evolutionary developmental psychologist 



The question:

How can we help students become deep 
thinking, hard working, self-directed and 
truly independent workers?

*when no one is telling them what do do



Where we put our attention matters.
 



List 4-5 activities you do most days.
Sort the activities based on how much 
effort you put into them.

Rate each activity based upon how you feel 
about your ability. 



What is mindset?
Mindsets are beliefs about yourself and 
your most basic qualities. 



Growth Vs. Fixed Mindsets
People with a growth mindset
★ see that working hard and 

struggling pays off
★ believe that success is a result 

of hard work 
★ understand that everyone can 

grow and  learn something new
★ view struggle as an opportunity 

to learn
 

People with  a fixed mindset
● believe that intelligence and 

ability are born, static traits 
● believe that they can do very 

little to change their ability
● view struggle as negative
● avoid challenges



Why Mindset Matters
People with growth mindsets outperform 
those with fixed mindsets and learn more.

￼



Reread your list.
Identify what mindset you tend to have 
with each item on the list.
1. teaching
2. talking
3. running
4. writing
5. cooking

growth
fixed
growth
growth
fixed

Share 
with a 
partner.



Benefits of a Growth Mindset
★ develop more confidence over time
★ know how to learn
★ take healthy risks
★ success over the long term
★ rise to challenges 
★ motivation to work hard



An Answer: 

Support a Growth Mindset
● with your language choices
● with your teaching decisions
● with management structures



Language Choices and Mindset
★ Focus on the process and effort the 

reader put in.
★ Take yourself out of it. 

○ Not: “I like…” 
○ Instead: “First you… then you…”

★ Connect their effort to the results.





Teaching Decisions & Mindset
★ Model your own process and show your 

steps.
★ Normalize hard work as a part of the 

learning process.
★ Let students solve their own problems (or 

at least try).



“A ha” Moments and Mindset

struggle is important and needed

“learner’s high”

Dope 
Learning!



Turn and Talk
List 2 areas where you tend to jump in and 
solve the problem yourself.

Imagine what it would be like if you stepped 
back a bit instead.



Management & Mindset
 

play work



Work or play? How is it framed? Who is it for?



An Answer:

★ allow for appropriate amounts of struggle 
so readers can solve their own problems 
(ZPD)

★ let the learning experience be the reward- 
let it be playful



Students Benefit from Take-Charge 
Independence because it can foster:

★ growth mindset
★ willingness to struggle
★ positive relationship towards reading
★ intrinsic motivation 



Your turn.
Set an intention for the upcoming year. 

Based on what you just heard, what might 
you focus on for yourself as a teacher and 
learner? 

Consider your mindset and moves.



Coming September 
19th.

If you pre-
order the book 
this week you 
will save 20%

http://www.corwin.com/books/Book246118





Questions?
gravity@drgravitygoldberg.com

@drgravityg 
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