Mindsets & Moves:
Strategies that Help Students Take Charge
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There are repercussions when we
accidently furn our reading
classroorns info playing a game
of "Teacher Says!
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"The school system has d'\recﬂy and '\nd‘\recﬂz, often
unintentiona \y, fostered an attitude in socie Y that
children learn and progress primarily by doing tasks
that are directed and evaluated by adults, and that
children's own activities are wasted time" (p.8).

-Peter Gmy
evo\uﬂonary deve\oPmema\ psycho\og\sT




The qpes’r\on:

How can we he\p students become deep
Th‘mK\ng, hard vvorK\ng, self-directed and
Tru\y '\ndependem wovrkers?

*when no one is Te\\mg Them what do do



Where we put our attention matters.
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List 4-5 activities you do most days.
Sort the activities based on how much
effort You put into Them.

Rate each acﬂv'\’ry based upon how you feel

about YOuY( ab‘\\‘\Ty.
O
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What 1s mindset?
Mindsets are beliefs about yourse\F and
your MmMosT basic qua\‘mes.
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Growth Vs. Fixed Mindsets

People with a growth mindset

*

*
*
*

see that working hard and
struggling pays off

believe That success is a result
of hard work

understand that everyone can
grow and learn something new
view struggle as an Oppormn'\‘r\/
to learn

People with a fixed mindset

believe that intelligence and
ab'\\'\Ty are born, static traits
believe that They can do very
little to change their ab'\\'\T\/
view struggle as negative
avoid challenges




Why Mindset Matters

People with growth mindsets outperform
those with fixed mindsets and learn more.
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Reread your \\sf.

\denﬂfy what mindset you tend to have
with each item on the list.

1 Teach‘mg

2. m\K\ng fixed

3. running ff\‘fgea
i WV\T\.ﬂg par’mer.
S. cooking fixed



Benefits of a Growth Mindset

develop more confidence over time
know how to learn

take hea\Thy rsks

success over the long term
HS@‘H}ChaHengeS

motivation to work hard
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An Answer:

Support a Growth Mindset
o Wwith YOuY language choices

e with YOu( teaching decisions
e With management structures



Language ChO\c'es'- ahd M\ﬁdse’r

% Focus on the process and effort the
reader put in.

* Take \/ourse\f out of it.
o Not: "l like.
o |nstead: "First YOU.. Then you..."

* Connect their effort to the results.
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k:ontinuum of Feedback Examples

. e e

Too General

Looking at the
character's past

decisions helped you
predict how he would
handle the conflict,

Just Right

Too Specific

Good job
thinking

about why
Jonas lied
to his dad.




Teaching Decisions & Mindset

% Model Your own process and show your
STeps.

* Normalize hard work as a part of the
learning process.

* Let students solve their own problems (or
ot least Try).



‘A ha" Moments and Mindset

Dope
Learning!

A

STrugg\e IS important and needed

"learner’s h\gh"



Turn and Talk

List 2 areas wheye you Tend 10 jump in and
solve the prob\em \/ourse\f

Imagine what it would be like if you STePPQd
back a bit instead.
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An Answer:

* allow for appropriate amounts of struggle
S0 readers can solve their own problems
(ZPD)

% let the \eam'\ng experience be the reward-
let it be p\a\/m\



Students Benefit from T&Ké—Charge
Independence because it can foster:

* growth mindset

*  willingness to struggle

* positive relationship towards reading
% intrinsic motivation



Your tum.

Set an infention for the upcoming year.

Based on what \/oujusf heard, what m'\ghT
you focus on for yourse\F asS a teacher and
learner?

Consider your mindset and moves.



MINDSETS
SMOVES s

TAKE CHARGE

GRADES (-8

Coming Sepfember
19th.

If you pre-
order the book
this week you
will save 20%

hﬁp;//vvvvw.corw'\n.com/books/BooKZ%ﬂ8



Whize at the beach last summer, | negiced 3 pair of young glels playing in the

sand rght near the water. 1 assemed they were about to make a sand castle

and went back to resding my book. Then ane gisl shan “Comue oaer bere!

1 thank we can finid them berdd o 1 loos S . The giel was waving

ner nands exctdly above ber bewd, backoning her friend. The seconsd giel san

er, o bright-ned shonvl ard pail ineack Bamd. “Lets dig bere, and [ bt we fimd
" the Hest el exclaimed.

| put dowre my paperback, T watched,

Botn glels weee on ther hands and knees. Iy dug with their hngers, and
brocght their taces close to the wet sand. They squantec. *Did vou firdd one?®
e socond gir asked. *Not vet,” the tirst g replied. [ negiced how
were oo unooven g someshong fram P sanl, Shells? Sea glass™ Were they w
uph that they wene peetending to fined @ preate’ tneas, et
Diggng thelr Bands in doep was nos warking for themn, and for sorme resson
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Ques’r\ons’?

gravity@drgravitygoldbergcom

@drgmv'ﬁ\/g

vvvvvv.drgmvﬁvgo\dberg.com
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