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TUHSD Summary of Multi-Year Projections

2022-23 2023-24 2024-25  2025-26  

Operating Surplus (Deficit)
(March 2023)

$(1.1M) $2.4M* $3.1M* --

Ending Fund Balance/Reserve 
(March 2023)

$22.2M   (19.1%) $24.6M   (22.2%)* $27.8M   (24.5%)* --

Operating Surplus (Deficit)
(June 2023)

$(664k) $(516k) $(1.5M) $907k*

Ending Fund Balance/Reserve 
(June 2023)

$22.7M  (19.5%) $22.2M   (19.4%) $20.6M   (17.6%) $21.5M   (18.2%)*

Key Assumptions:    *   Figures do not include any potential increase in staff compensation (cost of 1% raise = $687k)



Uncertainties & Prudence
● Inflation, Federal Reserve, Interest Rates & Economic Uncertainty

○ Reduced property tax revenue in 2024-25 anticipated due to local real estate market downturn 

● Federal government Debt Limit default would have devastating global and local financial consequences whose 

magnitude cannot be predicted

● Ongoing enrollment decline for at least the next 8 years 
○ Major ‘lesson learned’ from past financial challenges:  Need to adjust annual staffing to enrollment accordingly 

● Extended  ‘Class Size Increase’ MOU expires after 2024-25 school year

● Concerns about future increases to STRS & PERS pension rates given statewide loss of enrollment & staff paying into 
pension systems

● No additional one-time State or federal funding anticipated moving forward  

● Statewide trend of Special Education costs increases continue (‘unfunded mandate’)

● TFT and CSEA employee groups have settled on compensation with TUHSD through 2024-25, but not beyond

○ Future cost of a 1% raise in 2025-26 estimated to be $687k

● With the uncertainty noted above, TUHSD is projecting  balanced budgets in the official 3-year MYP & minimum 17% 
reserve     =   Sustainable…  BUT

○ Future budget expenditure reductions for 2024-25 may be necessary to maintain to ongoing fiscal sustainability 
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2023-24 Budget Calendar & Key Dates 

May 2023 Governor’s May Revise Budget Proposal for 2023-24

June 2023  CA State Legislature must propose budget plan by June 15th
TUHSD must adopt a budget by June 30th

August 2023 Likely TUHSD 45-day budget revision for 2023-24, pending State budget

September 2023 Unaudited Actuals Budget Report for 2022-23 

December 2023 1st Interim Budget Report for 2023-24
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Questions?   Comments?
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