
2023 - 2024 School Improvement Plan (SIP)

Mission

Nurturing Great Potential

Strategy 1: Academic Achievement

Implementation of Haggerty and UFLY with fidelity by all

classroom teachers

Strategy 2: Student Well-Being

Continue implementation of calming corners in all

classrooms

Strategy 3: Effective Staff

Implementation of PLC cycles utilizing DuFour’s 4

Questions

Strategy 4: School Climate

Personal outreach (phone calls, text/email- not mass emails

or texts) to our families of color throughout the school

inviting them to various events. Along with collecting

feedback from families around the feeling of inclusivity

Vision

Empower each student to learn and grow every day

Goal 1: Academic Achievement

Number of students of color enrolled by October 1st in the

substantial support category will decrease by 30% from fall

to spring on eReading assessment.

Goal 2: Student Well-Being

100% of all staff will use calming corners as an inclusive

practice for student regulation.

Goal 3: Effective Staff

100% of Teachers who work .5 or more will use evidence of

student learning to inform and improve the individual and

collective practice of its members.

Goal 4: School Climate

80% of families of color will identify as feeling

connected to the Wenonah School Community in the

spring of 2024.


