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What IS A master 
plan?

A clear & proactive roadmap

A rudder navigating toward your educational goals

Defines how space can support your Strategic Vision



Where are 

you now?

Where do 

you want to 

go?

Who & When How do we 

get there?
Go!

ENGAGE PEOPLE.

LEVERAGE DATA.

PLAN WITH LEARNING & FACILITY PRIORITIES.

Step 1
Game 
Plan

Step 1: Game Pla
Step 2
Collect 
Data

Step 5
Adopt  

Best Plan

Step 3
Planning   
Priorities  

Step 4
Explore 
Options



PROCESS SCHEDULE
ENGAGEMENT ALONG THE WAY

Step 2
Collect Data

Step 3
Planning   
Priorities

Step 4
Explore     
Options

March – July
3 – 4 Months

Aug -  Sept
1 Month

September - October
2 Months +/-

November – December       
2 Months +/-Step 5

Adopt 
Best Plan

Start/Finish

Milestone Engagement

 FVT

 EVT

 CVT

 BOE 
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LOOKING BACK

• 2016 Facility Report (Abbreviated 
Process – less than 2 months)

• Over $800M of needs identified at that 
time – almost a third of which have been 
addressed in past 7 years but needs 
continue to grow and evolve.

• 2023 Facility Master plan is an 
opportunity to reset and re-evaluate 
where we are and where we want to go 
as a district. 



ENGAGEMENT TO DATE

1. District / Community Surveys

2. Pre-Assessment Questionaries (by Building) 

3. On-Site Facility Assessments & Scoring (by Building)

4. Assessment Meetings (by Building)

5. District Assessment Meetings (by Department)

6. Capacity Study

7. Demographic Information Obtained (by RSP)

8. Education Vision Team Meetings / Input

9. Building Specialist Team Input

10. Facility Vision Team Meetings / Input

11. Community Vision team Meetings / Input
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CURRENT 
FEEDER DIAGRAM 
CHALLENGES

• Over capacity:

• Harmon & Wyandotte High Schools, and  
Central, Carl B Bruce Middle Schools

• Under capacity:

• (5) Elementary schools

• Access / Location challenges:

• John Fisk ES – currently crossing 35 to 
Rosedale Middle

• Francis Willard – currently crossing 70 
and River to Argentine Middle

• Grant – currently crossing 35, 70 and 
River to Rosedale Middle



FEEDER DIAGRAM - OPTIONS



FEEDER DIAGRAM KEY



KCKPS FEEDER DIAGRAMS

*based on numbers from RSP

OVER CAPACITY (100%) UNDER CAPACITY (75%)

HARMON SCHLAGLE WASHINGTON WYANDOTTE SUMNER & 
other DISTRICT 
BLDGS

*current numbers from this year



CURRENT FEEDER DIAGRAM

HARMON CLUSTER SCHLAGLE CLUSTER

WASHINGTON CLUSTER WYANDOTTE CLUSTER



PROPOSED FEEDER ADJUSTMENT - SUMMARY

Washington Cluster

Quindaro moves to 

Eisenhower (& Washington)

Washington is over capacity 

currently, but drops by 2027, 

increased capacity at the HS 

level to be evaluated as an 

overall district

Wyandotte Cluster

New Central Middle School

on site TBD

Grant moves to Central (& 

Wyandotte)

Wyandotte is over capacity 

currently, increased capacity at 

the HS level to be evaluated as 

an overall district

Sumner

Sumner is over comfortable 

operating capacity with 8th

graders; renovations / 

addition to be evaluated 

further in Phase 2 if 8th

grade remains at Sumner 

long-term.  

Schlagle Cluster

Eugene Ware & Lindberg 

combine on Eugene Ware
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Harmon Cluster

Noble Prentis & Silver City combine 

on Noble Prentis

Emerson & New Stanley combine on 

Emerson

New Middle School on old Silver 

City site – potential for future 

combination of Argentine & 

Rosedale at new Silver City middle 

school (name TBD)

TA Edison is absorbed into Frank 

Rushton and the newly 

consolidated Emerson/New 

Stanley, or Noble Prentis/Silver 

City long-term. May require minor 

boundary adjustments in Harmon 

cluster.

Willard remains as is

Fiske remains as is



OVERALL PROPOSED FEEDER OPTION – PHASE 1
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HARMON CLUSTER SCHLAGLE CLUSTER

WASHINGTON CLUSTER WYANDOTTE CLUSTER



PROPOSED FEEDER OPTION – HARMON CLUSTER

Highlights

Noble Prentis & Silver City 

combine on Noble Prentis

Emerson & New Stanley 

combine on Emerson

New Middle School on old Silver 

City site – potential for future 

combination of Argentine & 

Rosedale at new Silver City 

middle school (name TBD)

TA Edison is absorbed into 

Frank Rushton and the newly 

consolidated Emerson/New 

Stanley, or Noble 

Prentis/Silver City long-term. 

May require minor boundary 

adjustments in Harmon 

cluster.

Grant moves out of this feeder to 

attend Central Middle 

(& Wyandotte High School)



PROPOSED FEEDER OPTION – SCHLAGLE CLUSTER

Highlights

Eugene Ware & Lindberg 

combine on Eugene Ware



PROPOSED FEEDER OPTION – WASHINGTON CLUSTER

Highlights

Quindaro moves into this 

feeder to attend Eisenhower 

(& Washington)

Washington is over capacity 

currently, but drops by 2027, 

increased capacity at the HS 

level to be evaluated as an 

overall district



PROPOSED FEEDER OPTION – WYANDOTTE CLUSTER

Highlights

New Central Middle School

on site TBD

Grant moves into this feeder to 

attend Central (& 

Wyandotte)

Quindaro moves out of this 

feeder to attend Eisenhower 

(& Washington)

Wyandotte is over capacity 

currently, increased capacity at 

the HS level to be evaluated as 

an overall district



PROPOSED FEEDER OPTION – SUMNER CLUSTER

CAPACITY w/o 
mobile = 1030

Highlights

Sumner is over comfortable 

operating capacity with 8th

graders; renovations / 

addition to be evaluated 

further in Phase 2 if 8th

grade remains at Sumner 

long-term. 



PROPOSED FEEDER OPTION – PHASE 2 (2027 RSP #’S)
KCKPS 2023 FACILITY MASTER PLAN

HARMON CLUSTER

WASHINGTON CLUSTER WYANDOTTE CLUSTER

SCHLAGLE CLUSTER
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PROPOSED FEEDER – LAYERED W/ 2016 BOND 

BUILDING REPLACED 

ADDITION

PHASE 2

PHASE 2

PHASE 2 PHASE 2

HARMON CLUSTER SCHLAGLE CLUSTER

WASHINGTON CLUSTER WYANDOTTE CLUSTER



DISTRICT MAP

December 04, 2023 – CVT MEETING 03

KCKPS 2023 FACILITY MASTER PLAN



PROPOSED FEEDER ADJUSTMENT - SUMMARY

Washington Cluster

Quindaro moves to 

Eisenhower (& Washington)

Washington is over capacity 

currently, but drops by 2027, 

increased capacity at the HS 

level to be evaluated as an 

overall district

Wyandotte Cluster

New Central Middle School

on site TBD

Grant moves to Central (& 

Wyandotte)

Wyandotte is over capacity 

currently, increased capacity at 

the HS level to be evaluated as 

an overall district

Sumner

Sumner is over comfortable 

operating capacity with 8th

graders; renovations / 

addition to be evaluated 

further in Phase 2 if 8th

grade remains at Sumner 

long-term.  

Schlagle Cluster

Eugene Ware & Lindberg 

combine on Eugene Ware
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Harmon Cluster

Noble Prentis & Silver City combine 

on Noble Prentis

Emerson & New Stanley combine on 

Emerson

New Middle School on old Silver 

City site – potential for future 

combination of Argentine & 

Rosedale at new Silver City middle 

school (name TBD)

TA Edison is absorbed into Frank 

Rushton and the newly 

consolidated Emerson/New 

Stanley, or Noble Prentis/Silver 

City long-term. May require minor 

boundary adjustments in Harmon 

cluster.

Willard remains as is

Fiske remains as is



FEEDER COMPARISON

CURRENT PROPOSED OPTION PHASE 2 – BALANCING (12.04.2023)

CURRENT PROPOSED OPTION – BALANCING (12.04.2023)

2023-2024 CURRENT CAPACITIES / FEEDER DIAGRAM

KCKPS 2023 FACILITY MASTER PLAN
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OVERALL NEEDS SUMMARY (10-YEAR OUTLOOK)

$800 
MILLION

(2016) 

$875+ 
MILLION* 

(2023)

$700 Million Hold-Over 

after $250M+ invested



FINANCIAL IMPACT OVER TIME 

DISTRICT IMPROVEMENTS 

$235M
(2016) 

DISTRICT IMPROVEMENTS 

$325M +
(2023)

7 YEARS

NEW MIDDLE SCHOOL 

$42M 
(2016) 

NEW MIDDLE SCHOOL 

$60M +
(2023)

7 YEARS

NEW ELEMENTARY 

$18M 
(2016) 

NEW ELEMENTARY 

$30M +
(2023)

7 YEARS



$875+ 
MILLION* 

(2023 TOTAL

IDENTIFIED NEED)

2023 FACILITY MASTER PLAN (10-YEAR FOCUS)

FUTURE 

PHASE 2

$350
MILLION 

(2028 - 2033) 

FUTURE 
PHASE 3 

$350 
MILLION 

(2033 – 2038) 

PHASE 1 

$350 
MILLION 

(2023 - 2028) 

10-YEAR OUTLOOK



2023 KCKPS MASTER PLAN - SUMMARY BY PROJECT TYPE

Based off $360 Option



Option 2 - $360MOption 1 - $300M

Bundle 1 – New ES/MS Rebuild / 

Consolidation Pkg #1 (2 ES & 1 MS)

$71,785,000

Bundle 2 – New ES/MS Rebuild / 

Consolidation Pkg #2 (1 ES & 1 MS)

$96,785,000

Bundle 3 – Classroom Additions $5,100,000

Bundle 3A – Classroom Additions $7,650,000

Bundle 4 – New ECC Rebuild and/or ECC 

Additions / Improvements (Increase Size)

$20,000,000

Bundle 5 – Building Additions / Renovations 

(ES Cafenasium / Gyms)

$30,100,000

Bundle 6A – Athletic Improvements Includes $24,290,000

Bundle 6B – District Athletic Complex $18,000,000

Bundle 7 – Auditorium Improvements $12,000,000

Bundle 8 – Flexible Furniture & Technology 

Upgrades (District-Wide)

$6,450,000

Bundle 9 – Accessibility Improvements 

(District-Wide)

$8,900,000

Bundle 10 – SPED Improvements (District-

Wide)

$9,000,000

Bundle 11 – Interior Environment Upgrades 

/ Improvements (District-Wide)

$18,140,000

Bundle 12 – Deferred Maintenance / 

Infrastructure Improvements (Immediate 

Needs / District-Wide)

Includes $44,500,000

Bundle 14 - Library Improvements / Potential 

Rebuild

$20,000,000

Bundle 15 – District Aquatic Center $15,000,000

Bundle 15A – (3) High School Pool 

Upgrades

$500,000

Bundle 16 – Transportation South Addition 

and/or Renovation (RR / Offices)

$2,550,000

Bundle 1 – New ES/MS Rebuild / 

Consolidation Pkg #1 (2 ES & 1 MS)

$131,785,000

Bundle 2 – New ES/MS Rebuild / 

Consolidation Pkg #2 (1 ES & 1 MS)

$96,785,000

Bundle 3 – Classroom Additions $5,100,000

Bundle 3A – Classroom Additions $7,650,000

Bundle 4 – New ECC Rebuild and/or ECC 

Additions / Improvements (Increase Size)

$20,000,000

Bundle 5 – Building Additions / 

Renovations (ES Cafenasium / Gyms)

$30,100,000

Bundle 6A – Athletic Improvements Includes $24,290,000

Bundle 6B – District Athletic Complex $18,000,000

Bundle 7 – Auditorium Improvements $12,000,000

Bundle 8 – Flexible Furniture & Technology 

Upgrades (District-Wide)

$6,450,000

Bundle 9 – Accessibility Improvements 

(District-Wide)

$8,900,000

Bundle 10 – SPED Improvements (District-

Wide)

$9,000,000

Bundle 11 – Interior Environment Upgrades 

/ Improvements (District-Wide)

$18,140,000

Bundle 12 – Deferred Maintenance / 

Infrastructure Improvements (Immediate 

Needs / District-Wide)

Includes $44,500,000

Bundle 14 - Library Improvements / 

Potential Rebuild

$20,000,000

Bundle 15 – District Aquatic Center $15,000,000

Bundle 15A – (3) High School Pool 

Upgrades

$500,000

Bundle 16 – Transportation South Addition 

and/or Renovation (RR / Offices)

$2,550,000

Bundle 1*– New ES/MS Rebuild / 

Consolidation Pkg #1 (2 ES & 1 MS)

$131,785,000

Bundle 2 – New ES/MS Rebuild / 

Consolidation Pkg #2 (1 ES & 1 MS)

$96,785,000

Bundle 3 – Classroom Additions $5,100,000

Bundle 3A – Classroom Additions $7,650,000

Bundle 4 – New ECC Rebuild and/or ECC 

Additions / Improvements (Increase Size)

$20,000,000

Bundle 5 – Building Additions / Renovations 

(ES Cafenasium / Gyms)

$30,100,000

Bundle 6A – Athletic Improvements Increased to $29,290,000

Bundle 6B – District Athletic Complex $18,000,000

Bundle 7 – Auditorium Improvements $12,000,000

Bundle 8 – Flexible Furniture & Technology 

Upgrades (District-Wide)

$6,450,000

Bundle 9 – Accessibility Improvements 

(District-Wide)

$8,900,000

Bundle 10 – SPED Improvements (District-

Wide)

$9,000,000

Bundle 11 – Interior Environment Upgrades 

/ Improvements (District-Wide)

$18,140,000

Bundle 12 – Deferred Maintenance / 

Infrastructure Improvements (Immediate 

Needs / District-Wide)

Includes $44,500,000

Bundle 14 – Library Improvements / 

Potential Rebuild

$20,000,000

Bundle 15 – District Aquatic Center $15,000,000 

Bundle 15A – (3) High School Pool 

Upgrades

$500,000

Bundle 16 – Transportation South Addition 

and/or Renovation (RR / Offices)

$2,550,000

Option 3- $400M
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TAX IMPLICATIONS
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LOOKING FORWARD / NEXT STEPS
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PROCESS SCHEDULE
ENGAGEMENT ALONG THE WAY

Step 2
Collect Data

Step 3
Planning   
Priorities

Step 4
Explore     
Options

March – July
3 – 4 Months

Aug -  Sept
1 Month

September - October
2 Months +/-

November – December        
2 Months +/-Step 5

Adopt 
Best Plan

Step 3
Planning Priorities

Step 4
Explore Options



• BOE Worksession: Tues, Dec 12th

• BOE Special Session: TBD

NEXT STEPS

QUESTIONS?

THANK YOU!

STEP 5: ADOPT A PLAN
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