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❑ If we utilize student assessment results to guide and inform instruction, then we will improve 

teaching and learning to meet the needs of all learners.

❑ If we consistently partner with our school community in dynamic ways, then we will form enduring 

relationships that will build trust with every stakeholder.

❑ If we continue to assess and improve our safety protocols and procedures, then we will sustain a 

safe learning environment that will allow students to maximize their potential.

❑ If we strategically identify district priorities centering the best interest of students, then we will 

provide the necessary resources to meet student needs.

Supporting our District’s Mission and Goals

District Theory of Action
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Region 14 Public Schools Five-Year Strategic Goals

The Region 14 Public Schools developed a District Strategic Plan with input from administrators, staff, and the Region 14 Public 

Schools community. This plan serves as a roadmap for the district's priorities in the areas of teaching and learning over the next 

five years. Specific goals have been developed with corresponding action plans and timelines to improve student achievement 

and school climate in the district in support of our mission. The Superintendent, in collaboration with the Board of Education, will 

use the Strategic Plan to address the needs of every student in the district. These identified needs will drive budget development 

over the next five years. Each school in the district has developed a School Improvement Plan that focuses on the strategic goals 

of the district.

Region 14 Schools Five-Year Goals

1. Academic Performance - The district will strive to improve academic performance for all students on

multiple assessment indicators and the staff will be committed to continuous improvement. Increase

student performance on Math/ELA/Science Assessments (SBAC/SAT/PSAT) to 75% of students making

state proficiency targets in each school.

2. Communication - Region 14 will develop partnerships with all stakeholders in the school community to

highlight the exemplary programs the district offers.

3. Safety - Region 14 will provide safe and secure facilities equipped with technology, enabling a 21st

century learning environment that supports the values of the district.

4. Budget - Region 14 will prepare a budget that meets the needs of every student and communicates the

needs and priorities of Region 14 in a clear and concise manner.

Region 14 Mission

Our mission is to educate all students to their highest level of academic potential and to teach them the skills and knowledge 

to become capable, creative, collaborative lifelong learners and responsible members of the world community.
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Region 14 Schools

District Accomplishments 2022/2023

Communication

❑ Created Monthly District Newsletter

❑ Reconnected with Social Media Platforms (Instagram and Facebook)

❑ Reinstituted Parent/Staff School Climate Surveys to engage stakeholders

❑ Student/Parent/Staff Superintendent Advisory Groups

❑ "Curriculum Nights"(Elementary and Middle Schools)

❑ Updated District's Website

❑ School Development Plans Implemented

❑ Director of Teaching and Learning/Student Services Development Plans 

Completed

❑ Implemented Weekly School Newsletter

❑ Board of Education Weekly Updates
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Region 14 Schools

District Accomplishments 2022/2024

Academic Performance

❑ Region 14 Ranked 37# Best School District Based on State Performance District Index

❑ Mitchell Elementary School of Distinction (2022-2023)(2023-2024)

❑ Bethlehem Elementary School – In the top 28% of schools in the state

❑ Nationally and State Recognized Agriscience and Art Departments

❑ State Elementary Invention Convention Finalists

❑ Made adjustments to the K-5 Literacy Curriculum to better align with Science of Reading – State Mandated

❑ Implemented Tutoring Academy in reading and math in elementary and middle schools

❑ Created robust data teams in each school

❑ Completed the CT Literacy Waiver process while identifying areas for improvement in literacy instruction by supplementing 

the current curriculum

❑ Implemented K-12 Math/ELA Diagnostic Assessments

❑ Focused on three high impact areas of the instructional core during teacher observations:

A. Creating a positive learning environment that is responsive to, and respectful of, the learning needs of all

students

B. Leading students to construct meaning and apply new learning through the use of differentiated and

evidenced-based learning strategies

C. Assessing student learning, providing feedback to students, and adjusting instruction

❑ New ELA Middle School Curriculum

❑ Completed 5-year Curriculum Plan

❑ Completed 3-Year Curriculum Writing Plan

❑ Approved new district Teacher Evaluation Plan
7



Region 14 Schools

District Accomplishments 2022/2024

Safety

❑ Woodbury Middle School Recognized for Exemplary School Climate Program (112 Warrior Way)

❑ Region 14 Policy Audit by CABE (Connecticut Association Boards of Education)

❑ District-wide Safety Committee reviewed safety protocols and procedures

❑ School Evacuation Drills

❑ Active Shooter Training for new staff

❑ Presentation to students and parents on the dangers of social media

❑ Collaboration with ASAP that provided student presentations regarding making healthy choices

❑ Juvenile Review Board Referrals

❑ Fantastic School Resource Officers

Budget

❑ Completion of Nonnewaug High School Renovation Project (2023-2024)

❑ Completion of Horse Barn Project /High School (2023-2024)

❑ Developed 5-Year Capital Plan

❑ Developed 5-Year Technology Plan

❑ Paving projects completed at Mitchell/Bethlehem Elementary Schools (Woodbury Middle 2024)

❑ Woodbury Middle School lockers replacement completed 2024
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Examples of Revised Curricula 2023/2024
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.

Region 14’s Vision of a Learner will provide coherence across our schools from Pre-K 

through 12th grade and serve as a guide for instruction and decision making.

Region 14 Vision of a Learner:

● THINK CRITICALLY AND CREATIVELY – They evaluate an issue or problem and develop 

a solution or opinion using multi-disciplinary thinking, originality, and imagination.

● COLLABORATE AND COMMUNICATE EFFECTIVELY – They find effective ways to work 

together and express, listen to, and exchange ideas and information in many forms.

● DEMONSTRATE EMPATHY – They understand and respect the ideas, beliefs, and values 

of others to foster an inclusive environment.

● TAKE INITIATIVE – They take ownership of learning by inquiring, setting goals, taking 

action, and consistently reflecting.

● PERSEVERE – They persist through challenges to achieve goals and build resilience.

● ADAPT AND ADJUST – They remain flexible and open to new ideas, and they adjust to 

new situations.

Region 14 School District

Vision of a Learner
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“I can” statements

Complete for all grade levels 

and attributes

VISION OF A LEARNER IMPLEMENTATION 

PROGRESS

Rubrics

Single-point rubrics utilized for 

measuring attainment for grades 6-

12 for all of the attributes

Progress monitoring

PowerSchool standards for 

grades 6-12 to report on 

progress (K-5 – 2024)

Messaging

Website, building signage, 

curriculum documents, district 

culture
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“I CAN” STATEMENTS

REGION 14 STUDENTS:

THINK CRITICALLY AND CREATIVELY – They evaluate an issue or problem and develop a solution or opinion using multi-disciplinary 

thinking, originality, and imagination.

Ask questions and engage in problem solving.

• Grades PreK-2: I can ask questions to solve a problem.

• Grades 3-5: I can ask clarifying questions to come up with possible solutions.

• Grades 6-8: I can ask relevant questions to evaluate possible solutions.

• Grades 9-12: I can ask purposeful, insightful questions to find a variety of innovative solutions.

Analyze data and resources from multiple perspectives.

• Grades PreK-2: I can look and listen to other ideas to make my own thinking.

• Grades 3-5: I can find multiple resources to understand different perspectives.

• Grades 6-8: I can evaluate data gathered from multiple perspectives and draw conclusions.

• Grades 9-12: I can evaluate evidence from multiple perspectives and recognize their limitations and implications in order to justify new 

conclusions.

Synthesize information to develop innovative and relevant solutions.

• Grades PreK-2: I can use what I’ve learned to come up with a solution.

• Grades 3-5: I can connect information and ideas to find more than one solution.

• Grades 6-8: I can combine new information with my own ideas to generate solutions.

• Grades 9-12: I can integrate relevant information to produce multiple valid solutions.

Transfer new learning and skills to other contexts and settings beyond the classroom.

• Grades PreK-2: I can use my new learning inside the classroom and throughout the day.

• Grades 3-5: I can use what I’ve learned and apply it to new experiences.

• Grades 6-8: I can apply my learning to new experiences, determine if it works, and adjust in the future.

• Grades 9-12: I can integrate my learning to adapt to experiences in the classroom, career and life. 17



“I CAN” STATEMENTS
(continued)

REGION 14 STUDENTS:

TAKE INITIATIVE – They take ownership of learning by inquiring, setting goals, taking action, and consistently reflecting.

Organize time to set goals and devise plans.

• Grades PreK-2: I can use pictures or models to decide what to do next.

• Grades 3-5: I can use resources to organize my time and next steps.

• Grades 6-8: I can create a plan with manageable steps to reach my goals.

• Grades 9-12: I can implement a realistic plan and adapt when necessary to achieve my goals.

Find and apply resources to identify solutions and manage projects.

• Grades PreK-2: I can explore and use tools that work best for me.

• Grades 3-5: I can choose appropriate resources to complete projects or tasks.

• Grades 6-8: I can identify my objectives and apply the best resources to my learning.

• Grades 9-12: I can evaluate my objectives and a variety of credible resources to find the best solutions for any challenge.

Ask questions to direct learning and self-advocate.

• Grades PreK-2: I can recognize the need for help and ask a peer or a teacher.

• Grades 3-5: I can ask for help after making independent attempts to solve a problem.

• Grades 6-8: I can compose specific questions that are relevant to a task to support my learning.

• Grades 9-12: I can formulate and investigate probing questions to further my learning.

Reflect to understand oneself, anticipate challenges, and drive self-improvement.

• Grades PreK-2: I can try, even when things are difficult, and know I will eventually improve.

• Grades 3-5: I can recognize when I may struggle and learn from my mistakes.

• Grades 6-8: I can identify my strengths and areas for growth, set goals toward improvement, and seek support as needed.

• Grades 9-12: I can apply my strengths and anticipate challenges to reach my current and future goals.
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“I CAN” STATEMENTS
(continued)

REGION 14 STUDENTS:

ADAPT AND ADJUST – They remain flexible and open to new ideas, and they adjust to new situations.

Recognize that there is more than one path to success.

• Grades PreK-2: I can use a strategy, test it out and try something new if it doesn’t work.

• Grades 3-5: I can consider various strategies and then choose which one works best for me.

• Grades 6-8: I can implement different pathways to success and recognize the pros and cons of each.

• Grades 9-12: I can evaluate different approaches and justify the best pathway to success.

Reflect on prior experiences to recall successful pathways and strategies.

• Grades PreK-2: I can think about what worked for me or others and try it again.

• Grades 3-5: I can reflect on my learning and the learning of others to help me choose a successful strategy.

• Grades 6-8: I can identify past successful strategies and apply them independently.

• Grades 9-12: I can assess my past successes and mistakes to change my approach.

Cope with unanticipated changes and maintain a productive attitude.

• Grades PreK-2: I can understand that things won't always go my way.

• Grades 3-5: I can acknowledge a change, identify my thoughts and feelings, and create a plan.

• Grades 6-8: I can accept my mistakes in social and academic settings while learning to grow from them.

• Grades 9-12: I can adjust my expectations and behaviors to succeed in a changing and unpredictable environment.

Remain open to continuous learning and thinking flexibly.

• Grades PreK-2: I can listen to others and participate as I learn and grow.

• Grades 3-5: I can be open to other ideas to grow my thinking.

• Grades 6-8: I can seek opportunities to learn more and continue to push my thinking.

• Grades 9-12: I can create opportunities to extend my learning by remaining open-minded in any situation.
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REGION 14 STUDENTS:

COLLABORATE AND COMMUNICATE EFFECTIVELY – They find effective ways to work together and express, listen to, and exchange ideas and information in 

many forms.

Engage others in meaningful conversations while respecting multiple perspectives.

• Grades PreK-2: I can share my ideas with help and show that I respect others.

• Grades 3-5: I can demonstrate respectful behavior by actively listening to others and asking questions to get everyone involved.

• Grades 6-8: I can contribute to discussions with my peers/teachers about a variety of topics, respecting differing viewpoints, actively listening to others, and responding 

thoughtfully as I apply new knowledge to my thinking.

• Grades 9-12: I can initiate discussions with my peers and teachers about a variety of topics, respecting differing viewpoints, actively listening to others, and responding 

thoughtfully with peer-reviewed evidence that is free of bias.

Seek, accept, and apply actionable feedback.

• Grades PreK-2: I can ask an adult or my classmates for help and try a new way to complete the task.

• Grades 3-5: I can use feedback to improve my own learning and help others improve their learning.

• Grades 6-8: I can use rubrics, peer editing, conferences, and other feedback to revise my work and increase my learning.

• Grades 9-12: I can give and receive actionable and relevant feedback with openness to be able to determine meaningful revisions for success.

Lead group progress through active listening, questioning, and giving advice.

• Grades PreK-2: I can listen to my classmates and share my ideas with them.

• Grades 3-5: I can participate in class by using my active listening skills, offering feedback, asking questions, and supporting my peers.

• Grades 6-8: I can participate in collaborative conversations by actively listening, formulating questions, making connected comments and providing various types of 

feedback to my peers.

• Grades 9-12: I can show initiative in prompting group discourse and fostering collaboration among others, providing actionable feedback, and working with others to 

solve problems and/or design products.

Express ideas in a variety of ways, according to context, purpose, and audience.

• Grades PreK-2: I can come up with ideas and share them with others in a way they can understand.

• Grades 3-5: I can effectively share my thinking in a variety of ways, including verbal explanations, drawings, models, or written essays depending on the purpose and 

audience.

• Grades 6-8: I can express my thoughts and ideas, both verbally and in writing, in order to defend my perspective. I can do this via essays, performance-based projects, 

whole group, and/or small group discussions.

• Grades 9-12: I can communicate and express my understanding in an authentic, respectful and relevant way, using the most effective mode of expression.

“I CAN” STATEMENTS
(Continued)
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“I CAN” STATEMENTS
(continued)

REGION 14 STUDENTS:

DEMONSTRATE EMPATHY – They understand and respect the ideas, beliefs, and values of others to foster an inclusive environment.

Seek, listen to, and understand multiple perspectives.

• Grades PreK-2: I can name feelings and talk about actions that come from feelings.

• Grades 3-5: I can listen to my friends and respect their opinions.

• Grades 6-8: I can search for multiple perspectives and compare and contrast those perspectives.

• Grades 9-12: I can acknowledge, process, and respond appropriately to others' comments and perspectives.

Recognize and respect their own feelings and those of others.

• Grades PreK-2: I can use tools to recognize and share my own feelings and feelings of others.

• Grades 3-5: I can express my feelings appropriately and respect the feelings of my peers, even if they are different from mine.

• Grades 6-8: I can recognize feelings in myself and others and respond with respect and empathy.

• Grades 9-12: I can honor my own feelings and show empathy toward others through my actions.

Regulate their emotions to respond appropriately.

• Grades PreK-2: I can use a strategy to name my feelings and help control my emotions.

• Grades 3-5: I can identify how I am feeling and use strategies to self-regulate and respond appropriately.

• Grades 6-8: I can identify my emotions and manage reactions using appropriate strategies and seek support when needed.

• Grades 9-12: I can recognize my triggers, use appropriate coping strategies, and access relevant resources to help regulate my emotional 

response.

Are inclusive and help others in need.

• Grades PreK-2: I can interpret others’ body language to identify how they may be feeling and respond with kindness.

• Grades 3-5: I can recognize when my peers need support and respectfully include everyone in all environments throughout the day.

• Grades 6-8: I can be respectful and responsible and build positive relationships with all members of the school community.

• Grades 9-12: I can work respectfully with all members of my community and support the needs of others.
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“I CAN” STATEMENTS
(continued)

REGION 14 STUDENTS:

PERSEVERE – They persist through challenges to achieve goals and build resilience.

Identify and utilize personal strengths to overcome obstacles.

• Grades PreK-2: I can identify what I am good at, set goals, and identify strategies to meet that goal

• Grades 3-5: I can name my personal strengths and use them to solve problems.

• Grades 6-8: I can build a personal tool-box to identify my personal strengths and challenges and develop strategies to practice overcoming any obstacles.

• Grades 9-12: I can self-reflect and seek feedback to build upon my strengths, apply those strengths to overcome obstacles, and share my strategies with others.

Believe that individuals can strengthen weaknesses through purposeful strategies, practice, and effort.

• Grades PreK-2: I can use a strategy to keep trying even when something is hard.

• Grades 3-5: I can persevere through difficult tasks because I have a growth mindset and understand that mistakes are part of the learning process and present 

opportunities for growth.

• Grades 6-8: I can identify my relative strengths as well as areas for improvement. I can set goals, use strategies for improvement, and monitor my own learning 

through various means of self-assessment in order to experience growth.

• Grades 9-12: I can strengthen my weaknesses by identifying, initiating, and practicing appropriate strategies to become confident in my ability to overcome my 

challenges.

Demonstrate flexibility and acceptance of setbacks to reach success.

• Grades PreK-2: I can be patient when something is hard for me to do and try again using what I learned to help me do better.

• Grades 3-5: I can use flexible thinking when faced with obstacles and see those obstacles as an opportunity for growth because I am open to feedback.

• Grades 6-8: I can receive and provide constructive feedback and understand the need to adjust my goals/learning journey.

• Grades 9-12: I can accept constructive feedback and use setbacks to adjust my learning journey in order to reach my goals.

Engage in responsible risk-taking to grow and achieve.

• Grades PreK-2: I can be brave and take chances to learn and grow, even when I am challenged.

• Grades 3-5: I can take appropriate risks, set challenging goals to persevere, and make adjustments as needed to do my personal best.

• Grades 6-8: I can step outside my comfort zone because I recognize that my mistakes are not failures, but rather an opportunity to learn and grow.

• Grades 9-12: I can take-on challenges and continuously engage in my own long-term strategies to overcome them to demonstrate through personal experience that 

failures are more instructive than discouraging.
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RUBRICS

Single-point rubrics are utilized by teachers to measure students' progress towards meeting the Vision of A Learner attributes. Teachers select 

the "I can" statement(s) most accurately reflected in the assignment or assessment to include on each of their assessments or success criteria 

rubrics to provide students with opportunities to self-assess and for teachers to give actionable feedback. Each single-point rubric utilizes the "I 

can" statement as the measure and provides space for feedback as seen below.

Think Critically and Creatively - TCC1: Ask questions and engage in problem solving.

I can ask purposeful, insightful questions to find a variety of innovative solutions.

Not Yet Yes, I Can

Feedback:

Collaborate and Communicate Effectively - CCE1: Engage others in meaningful conversations while respecting multiple perspectives.

I can contribute to discussions with my peers/teachers about a variety of topics, respecting differing viewpoints, actively listening to 

others, and responding thoughtfully as I apply new knowledge to my thinking.

Not Yet Yes, I Can

Feedback:
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• Bringing the Vision of a Learner to life

• Intentionally demonstrating the Vision of a Learner attributes

• Planning opportunities for students to practice and demonstrate the attributes

• Explicitly identifying the attributes along the way utilizing the language of the vision

• Using assessment data to guide instruction, instructional groupings, and supports for 

students to improve student outcomes

• Continuously seeking to improve teaching and learning

• Implementing new curricula and programs with fidelity

• Embracing new instructional strategies

• Sharing effective instructional strategies already in use

• Building relationships with students through the coursework

• Being patient with the improvement process, giving yourself and others grace to learn from 

failure/mistakes

• Asking for/accepting support and/or coaching from instructional leaders, administrators, and other 

colleagues

24



25



26



27



28



29



30



31



32



Region 14 Special Education Identified Students
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Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the staff will be committed to continuous improvement. 

Strategy-1.1- Support the individual learning needs of every student

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.1. Complete audit of 

District Curriculum to ensure 

that Connecticut State 

Standards are being followed. 

(Elementary School)

(Middle School)

(High School) 

District Director of Teaching and 

Learning
Initiate:

-School Year 2022-2023

Review:

-Annually 

-Ongoing

Teachers writing new 

curricula each year

The BOE approving new 

curricula each school year

Ongoing

Staff delivering new 

curricula each year

Ongoing

1.1.2 

Develop district (K-12) 5-Year 

curriculum plan. 

District Director of Teaching and 

Learning
Initiate: School Year 2022-

2023 

Review:

-Annually

-Ongoing

Yearly Curriculum Plans are 

completed.

Teachers following 

Curriculum Plans in each 

grade level. 

1.1.3

Completed Vision of a Learner 

Initiative 

Director of Teaching and 

Learning
Initiate:2019

Review:

-Annually 

-Ongoing

Staff reviews annually at 

district convocation

District Implementation of 

Vision of a Learner in grades 

6-12 in the 2023-2024 school 

year.

District implementation of 

Vision of a Learner in grades 

K-5 in the 2024-2025 school 

year

Staff utilizes Vision of a 

Learner rubric to assess 

students 

1.1.4

Completed plans for state 

Science of Reading 

requirement 

Grades (K-3) 

Director of Teaching and 

Learning 

Elementary School Principals 

Literacy Coaches/Teachers 

Initiate: 2022-2023 School 

Year

Review:

-Annually

-Ongoing

Administrators and staff 

identify program and 

supplementary resources to 

utilize to meet the reading 

needs of all students in 

grades K-3 

Staff implements new 

reading program in grades 

K-3 to meet the requirements 

of the CSDE Science of 

Reading requirement. 

Region 14 Public Schools  

Strategic Plan

Goal 1

Academic Performance
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Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the staff will be committed to continuous improvement.

Strategy-1.1- Support the individual learning needs of every student

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.5 Pilot Open English/Language 

Arts program in grades 6-8

Teachers will use a more structured 

reading approach that will incorporate 

phonics and more rigorous 

vocabulary

Director of Teaching and Learning

School Administrators

ELA Coach

Teachers

Initiate:

School Year-2022-2023

Review:

- Annually

-Ongoing

Revised ELA Curriculum/Scope and 

Sequence

ELA teachers deliver Open 

ELA lessons

-Ongoing

1.1.6 Utilized Tier 2 Vocabulary 

Assessments in grades 10-12

High School Administration

Director of Teaching and Learning

High School Department Heads

Initiate:

School Year:2022-2023

Completed

Grade level assessments assigned 

in each content area

. Grade level assessment results 

reviewed and shared with 

Department Chairs

1.1.7 Revised high school Science 

Curriculum Scope and Sequence to 

meet NGSS state recommendations

Director of Teaching and Learning

High School Administration

High School Science Department Chair

Initiate:

School Year-2022-2023

Review:

-Annually

-Completed

Consistent instructional approach in 

each science course/standards 

reviewed

Assessments reflect state Science 

standards.

1.1.8 Systemic high school 

curriculum revision and new course 

development

Director of Teaching and Learning

High School Administration

High Teachers

Initiate:

School Year-2022-2023

Review

-Annually

-Ongoing

New Course proposal/approval New course delivery

1.1.9 Create robust Data Teams in 

each school

School Administrators

Director of Teaching and Learning

Coaches/Department Chairs

Initiate:

School Year 2023-2024

Review

-Annually

-Ongoing

Data Team Protocol Review

Monthly Data Team Review

Data sheets developed to measure 

growth

Region 14 Public Schools  

Strategic Plan

Goal 1

Academic Performance
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Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the staff will be committed to continuous improvement.

Strategy-1.1-Support the individual learning needs of every student

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.10 Scheduled Administrator 

Instructional Rounds

Superintendent

Director of Teaching and Learning

Building Administrators

Initiate:

-School Year-2022-2023

Review:

-Annually

-Ongoing

Administrative visits in each school

Calibrated evaluations

Teacher Evaluations 

centered around the 

Instructional Core

1.1.11 Focused instruction around 

the specific elements of the Common 

Core of Teaching(Rubrics)

CCT Rubric 1a: Creating a positive 

learning environment that is 

responsive to and respectful of the 

learning needs of all students.

CCT Rubric 3b: Leading students to 

construct meaning and apply new 

learning through the use of a variety 

of differentiated and evidence-based 

learning strategies.

CCT Rubric 3c:

Assessing student learning, providing 

feedback to students and adjusting 

instruction.

Director of Teaching and Learning

Principals/Assistant Principals

Dean of Students

Initiate:

-School Year 2022-2023

Review:

-Annually

-Ongoing

Instructional Rounds that focus on the 

Common Core of Teaching
. Teachers delivering high quality 

instruction in each school that 

revolves around CCT Rubric 1a: 

Creating a positive learning 

environment this is responsive to 

and respectful of the learning 

needs of all students

CCT Rubric 3b: Leading students 

to construct meaning and apply 

new learning through the use of a 

variety of differentiated and 

evidence-based learning 

strategies.

CCT Rubric 3c:Asessing student 

learning, providing feedback to 

students and adjusting instruction.

Region 14 Public Schools  

Strategic Plan

Goal 1

Academic Performance
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Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the staff will be committed to continuous improvement. 

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.12. Implementation of Ilustrative 

Math Program in Grades K-5

Superintendent

Director of Teaching and Learning

School Administrators  

Coaches 

Teachers 

Pilot in several grades in the 2022-

2023 school year

Full implementation in grades K-5 in 
the 2022-2023 school year

Review:

Annually 

Teachers delivering Illustrative Math 

units that follow the Connecticut 

State Math Standards

Teachers following the the 

district’s scope and 

sequence of Illustrative Math 

in each grade level. 

1.1.13. Implementation of K-3

Science of Reading Program to meet 

new state requirements

Superintendent 

Director of Teaching and Learning 

School Administrators

Instructional Coaches 

Teachers

Implement new Reading Program in 

the 2023-2024 school year with 

emphasis on phonics, phonemic 

awareness,fluency, and reading 

comprehension. 
(Fundations/Heggerty) 

Review: -Annually

Teachers delivering reading instruction 

using a structured approach following the 

Connecticut State English/Language Arts 

standards

Teachers following the district’s 

scope and sequence of the K-3 

Science of Reading Program

1.1.14 Pilot Implementation of new 

Science Program(Mystery Science) 

in grades K-5

Superintendent 

Director of Teaching and Learning 

School Administrators

Instructional Coaches

Teachers 

Implement pilot Mystery

Science program in the 2023-2024 

school year in grades K-5

Teachers delivering science 

instruction using Mystery Science in 

grades K-5 and following the state’s 

Next Generation Science 

Standards

Teachers following the district’s 

scope and sequence of the K-5 

Mystery Science Program. 

1.1.15 Implementation of the Open 

SciEd Science Program in grades 6-

8

Superintendent 

Director of Teaching and Learning

School Administrators  

Instructional Coaches

Teachers

Implementation of Open SciEd 

Science Program in grades 6-8 in the 

2021-2022 school year. 

Review:

-Annually

Teachers delivering science 

instruction using Open SciEd 

Science Program in grades 6-8 and 

following the state’s Next 

Generation Science Standards

Teachers following the district’s 

scope and sequence of the Open 

SciEd Science Program 

1.1.16 Implementation of district K-12 

diagnostic assessments to monitor 

student growth and inform instruction

Superintendent 

Director of Teaching and Learning

School Administrators 

Instructional Coaches

Teachers 

Implementation of district K-12 

diagnostic assessments to monitor 

student growth and inform instruction 

in the 2023-2024 school year

Review:Annually 

Teachers delivering standardized 

common,grade level, and on-line 

assessments in Reading, Math, and 

Science (NWEA/Mclass)

Teachers and administrators 

analyzing K-12 common  

assessments at the beginning, 

middle and end of the school year
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Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the staff will be committed to continuous improvement. 

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.17  Implement new Social Studies 

curriculum for Grades K-12 with 

alignment with the new state 

standards

Director of Teaching and Learning 

Building Administrators 

Coaches

Teachers 

Initiate: High School-School Year 

2023-2024 

Grades K-8- 2024-2025

Review: Annually 

Teachers delivering Social Studies 

instruction in grades K-12 that is 

aligned with the state Social Studies 

Standards

Teachers following the 

district’s Scope and 

Sequence of the Social 

Studies Curriculum that is 

aligned with the state 

standards

1.1.18 Implement Comprehensive 

Professional Development that 

correlates to the district’s Teaching 

and Learning Goals and Curriculum  

Superintendent 

Director of Teaching and Learning

Building Administrators 

Coaches

Teachers 

Initiate: School Year 2022-2023

Review:

Annually

Professional Development for teachers 

in “best teaching 

practices”(Engagement/Rigor/Assessme

nt) 

Analysis of student achievement 

data 

Planned time for teachers to meet 

in grade level teams and vertical 

teams to review student data 

1.1.19 Develop Region 14 Teacher 

Evaluation Plan

Superintendent 

Director of Teaching and Learning

Building Principals

District Professional Development Evaluation 

Curriculum Committee

Initiate: School Year 2023-2024

Review:

Annually 

District Teacher Evaluation Plan 

approved by Professional 

Development Evaluation 

Curriculum Committee 

District evaluators using District 

Evaluation Plan to evaluate 

teachers

1.1.20  Reorganize School Success 

Teams in each school

Building Administrators  

Director of Student Services 

Initiate: School Year 2022-2023

Review: Annually 

Decreased number of students who 

are identified for special education 

services 

Uniform School Success Team 

protocols in each school

1.1.21 Develop district textbook audit 

of textbooks in each school

Director of Teaching and Learning Initiate: School Year 2023-2024

Review: Annually 

Complete audit of district textbook 

resources in each school

Develop district plan to replace 

textbooks
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Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the staff will be committed to continuous improvement.

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.22 Implement African 

American/Puerto Rican/Latino 

Studies Course in High School

Director of Teaching and

Learning

High School Principal

Initiate: 2020-2021 School Year

Review: Annually

Students in the pilot program were 

selected to present to social studies 

teachers and curriculum writers to 

share their experiences in the 

course and their new learning

Students completing course 

each school year at 

Nonnewaug High School

1.1.23 Incorporate Native American 

studies in the Social Studies 

curriculum in accordance with state 

standards

Director of Teaching and Learning

Elementary School/Middle School 

Principals

Instructional Coaches

Initiate: Every School Year

Review: Annually

Elementary School students take a 

field trip to the Institute for American 

Indian Studies in Washington, CT.

. Students successfully complete 

assignments that cover Native 

American studies

1.1.24 Implement Asian American 

and Pacific Islander history into 

Region 14 Social Studies Curriculum

Director of Teaching and Learning

Principals

Initiate: 2024-2025 School Year

Review: Annually

Review release of the new Social 

Studies Standards for the State of 

Connecticut that includes Asian 

American and Pacific Islander 

history

Students learn about Asian 

American and Pacific studies 

through Region 14 Social Studies 

Curriculum

1.1.25 Region 14 students learn 

about Hispanic Heritage and Black 

History culture

Director of Teaching and Learning

Principals

Initiate: Annually

Review: Annually

Each school celebrates Hispanic 

Heritage Month and Black History 

Month through classroom lessons 

and special projects.

Each school develops schedule 

that celebrates Hispanic Heritage 

Month and Black History Month

1.1.26 Each school will complete a 

School Development Plan that will 

support the BOE/District Goals

School Principals Initiate: 2023-2024 School Year

Review: Annually

Building Principals will meet with 

their School Leadership Teams to 

develop a plan that will meet the 

needs of all students and support 

the BOE/District Goals

Each School Principal will present 

their School Development Plan to 

the BOE during the 2023-2024 

School Year
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Goal 2: Region 14 will provide safe and secure facilities equipped with technology, enabling a 21st century learning environment that supports the values of the district. 

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.1 Region 14 will complete an 

assessment of the safety protocols 

and procedures in each school 

annually and will make the 

appropriate modifications to the plan 

based on recommendations from law 

enforcement agency 

Superintendent

Director of Finance and Operations

Building Administrators 

Initiate:     Annually 

Complete: Annually 

Safety Assessments of each school 

completed annually by Principals 

and law enforcement agency 

District Safety Plan approved 

by the state of Connecticut 

annually. 

1.1.2  Region 14 District Safety 

Committee will review safety 

procedures and protocols at least bi-

yearly

Superintendent 

Director of Finance and 

Operations

Region 14 Board of Education 

Town of Bethlehem and 

Woodbury law enforcement 

officials 

Initiate:     Annually 

Complete: Annually

Region 14 District Safety Committee will 

make recommendations to the District’s 

Safety Plan

Region 14 will submit District 

Safety Plan to the State of 

Connecticut annually with the 

District Safety Committee 

recommendations included in the 

plan

1.1.3 Region 14 will complete 

monthly drills(Fire/Lockdown) to 

ensure the safety of all of the 

district’s students and staff. These 

monthly reports will be compiled and 

sent to the State of Connecticut each 

June

Director of Finance and Operations

Building Administrators 

Initiate:  Annually

Complete: Annually  

Safety Drills completed every 

month at each school while school 

is in session. 

Region 14 will send a Safety Log to 

the State of Connecticut each June 

that will include the dates of each 

of the schools drills conducted

1.1.4 Region 14 will review the job 

description of the district’s School 

Resource Officers and support them 

in all of their daily tasks 

Director of Finance and Operations 

Principals

Initiate: 2022-2023 School Year 

Complete: Annually 

Director of Finance and Operations 

reviews SRO’s job responsibilities 

Each school implements job 

responsibilities of SRO

1.1.5 Region 14 will complete an 

annual review of maintenance of 

each school to ensure the safety of 

students

Director of Finance and Operations

Director of Maintenance 

Principals 

Initiate: Annually 

Complete: Annually 

A maintenance review is completed 

each year that specifies projects 

that need to be completed

School maintenance projects 

completed each school
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Goal 2: Region 14 will provide safe and secure facilities equipped with technology, enabling a 21st century learning environment that supports the values of the district.  

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.6 The district will review the 

security cameras in each school to 

determine if additional cameras are 

needed 

Director of Finance and Operations

Principals 

Initiate: School Year 2023-2024

Review: Annually 

Director of Finance and Operations 

and Principals will complete audit of 

allocation of cameras

Additional Cameras if needed 

will be purchased to improve 

the safety of each school

1.1.7 Region 14 will work with the 

district’s bus provider(All Star) to 

analyze if parent applications are 

feasible to determine the time of 

each daily bus pick up/drop off

Director of Finance and Operations Initiate: School Year 2023-2024

Review: Annually 

All Star Transportation will provide an      

update on the feasibility and cost 

associated with providing parents the 

capability of utilizing applications to 

determine the daily bus pick up/drop off

. Region 14 will make a decision on 

utilizing bus applications for 

parents

1.1.8 Region 14 will continue to 

develop safeguards to protect 

against cybersecurity attacks 

Director of Finance and Operations

Director of Information/Technology 

Initiate: Annually 

Review: Annually 

Annual audit of cybersecurity threat 

assessment

Update district cybersecurity 

prevention plan

1.1.9 Region 14 will provide annual 

Active Shooter training to all new 

hires and refresher training to current 

staff  every 3 years

Director of Finance and Operations

Director of Teaching and Learning 

Initiate: Annually 

Review: Annually 

Plan Active Shooter training with 

local law enforcement and 

appropriate staff

Complete Active Shooter training 

with staff

1.1.10 Region 14 will provide Social 

Media training for all students

Principals Initiate: Annually 

Review: Annually 

Region 14 will work with local law 

enforcement to provide a training 

schedule on the dangers of Social 

Media for all students

District 14 will complete Social 

Media training for all students 

annually
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Goal 2: Region 14 will provide safe and secure facilities equipped with technology enabling a 21st century learning environment that supports the values of 

the district.  

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.11  Each School will develop a 

School Climate Plan that will address 

the needs of each school

Building Administrators

School Climate Specialists

District School Climate 

Coordinator  

Initiate: School Year 2024-2025 

Review: Annually 

Each school will work with School 

Climate Committee to develop 

School Climate Plan 

Schools will complete School 

Climate Plan 

1.1.12  Each school will review 

current Positive Behavior Plans 

(PBIS)

District School Climate Coordinator 

Building Administrators 

School Climate Specialists 

Initiate: School Year 2023-2024

Review: Annually

Each school’s School Climate 

committee will make appropriate 

changes to their Behavior Plans (PBIS)

. Each school’s PBIS plans will be 

disseminated to each school’s staff

1.1.13  Region 14 will provide annual 

School Climate Surveys for all 

parents, staff and students in grades 

3-12

Superintendent 

Principals 

Initiate: School Year 2022-2023

Review: Annually 

District Administrators will review 

School Climate Survey questions 

School Climate Surveys will be 

completed annually by parents, 

staff, and students in grades 3-12

1.1.14 Region 14 will partner with 

community organization(Advocates 

for Substance Abuse Prevention) to 

provide education for students to 

make healthy choices

Principals Initiate: Annually 

Review: Annually 

District will plan specific dates with 

A.S.A.P. to educate students on 

making healthy choices 

Region 14 students attending 

A.S.A.P. sponsored presentations

1.1.15 Region 14 utilizes 

Psychological Management Training 

Director of Student Services Initiate: Annually 

Review: Annually 

District develops P.M.T. for staff to 

complete annually 

Appropriate staff completes P.M.T. 

each school year that follows state 

law
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Goal 3: Region 14 will develop partnerships with all stakeholders in the school community to highlight the exemplary programs the districts offers. 

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.1. Hire a district Publicity 

Specialist to promote Region  14 

programs and activities 

Superintendent 

Director of Finance and 

Operations

Initiate: School Year 2022-2023

Review: Completed 

Publicity Specialist working with local 

newspapers and Social Media 

platforms to promote Region 14 

programs and activities 

Local newspaper articles that 

include stories about Region 

14 programs. 

Social Media platforms that 

include information about 

Region 14  

1.1.2  Create a Region 14 district 

newsletter that highlights the 

exemplary programs in each school 

Publicity Specialist

Superintendent of Schools

Director of Teaching and

Learning 

Initiate: School Year 2022-2023

Review: Complete monthly during the 

school year

Written articles completed for the 

district and each school

that will be part of the newsletter

Monthly newsletter published each 

month that celebrates the 

exemplary programs in the district. 

. 

1.1.3. Update Region 14 district 

website

Publicity Specialist

Director of Teaching and 

Learning

Superintendent 

Initiate: School Year 2023-2024

Review: Annually 

Review neighboring district school 

websites

Complete update of Region 14 

website that includes new format 

1.1.4. Send weekly electronic school 

newsletter to parents/staff that 

include important information 

regarding activities and programs

Principals Initiate: School Year 2023-2024 

Review: Annually 

Create common district format for 

school newsletters

Each school sends electronic 

newsletter to parents/staff

1.1.5  Superintendent sends 

electronic update to Board of 

Education members 

Superintendent Initiate: School Year 2022-2023 

Review: Annually 

Solicit district information from 

Region 14 administrators 

Send weekly electronic district 

updates to BOE   
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Goal 4: Region 14 will prepare a budget that meets the needs of every student and communicates the needs and priorities of Region 14 in a clear and concise manner.  

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.1. Superintendent meets with 

district’s Director of Finance and 

Operations to review the needs of the 

district and budget timeline

Superintendent 

Director of Finance and 

Operations  

Initiate: 2023-2024 School 

Year 

Review: Annually

Superintendent and Director of 

Finance and Operations meet on a 

regular basis to review needs of the 

district

Superintendent and Director 

of Finance and Operations 

present responsible budget 

that meets the needs of all 

students

1.1.2 District Administrators produce 

a needs assessment for each 

department and school 

District Administrators

Director of Finance and Operations

Initiate: 2023-2024 School Year 

Review: Annually 

Administrators meet with their staff to 

develop a needs assessment for their 

school and department

District Administrators develop a 

budget for their respective schools 

and departments 

1.1.3  Develop Capitol Plan/  

Maintenance Plan that will address 

the needs of each school. 

Director of Finance and Operations

Director of Facilities 

Principals 

Initiate: 2023-2024 School Year

Review: Annually 

Director of Finance and 

Operations/Director of Facilities 

meet with Principals to review 

maintenance needs

A district maintenance plan is 

developed for each school

1.1.4 Superintendent presents the 

Region 14 budget proposal to the 

BOE

Superintendent Initiate: 2023-2024 School Year

Review: Annually

Region 14 Board of Education 

reviews Superintendent’s budget 

proposal and makes appropriate 

changes 

Region 14 Board of Education 

approves Superintendent’s Budget.

1.1.5 Superintendent presents 

Region 14 budget proposal to the 

First Selectman and Board of 

Finance of Woodbury and Bethlehem

Superintendent

Director of Finance and Operations 

Initiate: 2023-2024 School Year

Review: Annually 

Woodbury and Bethlehem First 

Selectman/Board of Finance review 

budget proposal  

Region 14 Budget is approved at 

Referendum 
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Goal 4: Region 14 will prepare a budget that meets the needs of every student and communicates the needs and priorities of Region 14 in a clear and concise manner.  

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.6  Hire additional Pre-K teacher at 

Mitchell Elementary School because 

of increased enrollment  

Superintendent 

Director of Finance and 

Operations

Principal 

Initiate: 2023-2024 School Year

Review: Annually 

Interview prospective Pre-K 

candidates utilizing rigorous vetting 

process

Identify new Pre-K teacher 

for Mitchell Elementary 

School

1.1.7 Increase part-time Media 

Specialist position at Bethlehem 

Elementary School to full time 

Superintendent 

Director of Finance and 

Operations 

Principal 

Initiate: 2023-2024 School Year

Completed

Meet with current part-time Media 

Specialist at Bethlehem Elementary 

School 

. Full Time Media Specialist  at 

Bethlehem Elementary School is 

identified

1.1.8  Start afterschool Tutoring 

Academy at Woodbury Middle 

School, Mitchell Elementary School, 

and Bethlehem Elementary School  

Superintendent 

Director of Finance and 

Operations 

Principal 

Initiate: 2022-2023 School Year

Review: Annually 

Recruit afterschool Interventionists/

Paraprofessionals for Tutoring 

Academy

Start afterschool Tutoring Academy 

at middle/elementary schools

1.1.9 Partner with EdAdvance(RESC) 

on a federal grant that will add 2 

additional Mental Health staff to 

Region 14 

Superintendent 

Director of Student Services

Principals

Initiate: 2023-2024 School Year

Review: Annually 

Work with EdAdvance to identify 2 

Mental Health staff for Region 14 

2 additional Mental Health staff are 

hired for Region 14

1.1.10 Add additional Spanish 

Teacher at Woodbury Middle School 

for grades 6/7

Superintendent 

Director of Teaching and 

Learning 

Principal 

Initiate: 2024-2025 School Year

Review: Annually 

Identify certified Spanish Teacher 

for Woodbury Middle School for 

grades 6/7

Hire Spanish Teacher for 

Woodbury Middle School for 

grades 6/7
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Goal 4: Region 14 will prepare a budget that meets the needs of every student and communicates the needs and priorities of Region 14 in a clear and concise manner. 

Strategy-1.1-

Action Plan Person(s) Responsible Timeline Indicators of Success Evaluation Criteria

1.1.11 Add one Elementary School 

Spanish Teacher for grades 4/5 at 

Mitchell and Bethlehem Elementary 

Schools 

Superintendent 

Director of Teaching and 

Learning 

Principals 

Initiate: 2025-2026 School 

Year

Review: Annually 

Recruit and interview 

candidates for elementary 

schools Spanish Teacher  

Hire Elementary Schools 

Spanish teacher for grades 

4/5

1.1.12 Create Stipend for Talented 

and Gifted Teacher at Woodbury 

Middle School/Bethlehem 

Elementary School/Mitchell 

Elementary School 

Superintendent 

Director of Teaching and 

Learning 

Principals 

Initiate: 2024-2025 School Year 

Review: Annually 

Work with Teachers’ 

Association on Memo of 

Understanding for new 

Stipend positions 

Identify 3 teachers that will deliver 

Talented and Gifted Program to 

middle/elementary schools 

1.1.13 Create a Technology Plan that 

identifies the needs of the district

Director of Finance and 

Operations 

Director of Technology  

Initiate: 2023-2024 School Year 

Review: Annually 

Director of Technology 

develops a Needs 

Assessment for Region 14 

District Technology Plan is created 

and implementation of plan begins

1.1.14  Agriscience Budget is 

reviewed to ensure that the program 

is being funded adequately to meet 

the needs of students in the program 

Superintendent 

Director of Finance and 

Operations 

Director of Facilities 

Principal

Agriscience Director 

Initiate: 2023-2024 School Year 

Review: Annually 

Yearly Agriscience 

Program Budget is

developed that identifies 

the highest priorities of 

program 

Purchasing the necessary 

equipment//staff for the 

Agriscience Program
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	What?
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	District Foundational Systems
	District Foundational Systems
	District Foundational Systems


	How?
	How?
	How?


	How well?
	How well?
	How well?
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	Figure
	❑
	❑
	❑
	❑
	❑
	If we utilize student assessment results to guide and inform instruction, then we will improve 
	teaching and learning to meet the needs of all learners.



	❑
	❑
	❑
	❑
	If we consistently partner with our school community in dynamic ways, then we will form enduring 
	relationships that will build trust with every stakeholder.



	❑
	❑
	❑
	❑
	If we continue to assess and improve our safety protocols and procedures, then we will sustain a 
	safe learning environment that will allow students to maximize their potential.



	❑
	❑
	❑
	❑
	If we strategically identify district priorities centering the best interest of students, then we will 
	provide the necessary resources to meet student needs.
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	Region 14 Public Schools Five
	Region 14 Public Schools Five
	Region 14 Public Schools Five
	-
	Year Strategic Goals

	The Region 14 Public 
	The Region 14 Public 
	Schools 
	developed 
	a 
	District 
	Strategic Plan with input 
	from 
	administrators, staff, and 
	the Region 14 Public 
	Schools community. This plan serves as a roadmap 
	for 
	the district's priorities 
	in 
	the areas of teaching and 
	learning over 
	the
	next 
	five 
	years. Specific goals 
	have 
	been developed 
	with 
	corresponding action plans and timelines 
	to improve 
	student achievement 
	and school 
	climate in 
	the district in support of our mission.
	The Superintendent, 
	in 
	collaboration with the Board of 
	Education, 
	will 
	use the 
	Strategic 
	Plan 
	to address the needs of every student 
	in 
	the district. These 
	identified needs 
	will drive 
	budget development 
	over the 
	next five years. Each school 
	in 
	the 
	district has developed 
	a School 
	Improvement 
	Plan that 
	focuses on the 
	strategic goals 
	of 
	the district.

	Region 14 Schools Five
	Region 14 Schools Five
	-
	Year
	Goals

	1.
	1.
	1.
	1.
	Academic
	Performance
	-
	The
	district
	will
	strive
	to
	improve
	academic
	performance
	for
	all
	students
	on
	multiple
	assessment
	indicators
	and
	the
	staff
	will
	be
	committed
	to
	continuous
	improvement
	.
	Increase
	student
	performance
	on
	Math/ELA/Science
	Assessments
	(SBAC/SAT/PSAT)
	to
	75
	%
	of
	students
	making
	state
	proficiency
	targets
	in
	each
	school
	.


	2.
	2.
	2.
	Communication
	-
	Region
	14
	will
	develop
	partnerships
	with
	all
	stakeholders
	in
	the
	school
	community
	to
	highlight
	the
	exemplary
	programs
	the
	district
	offers
	.


	3.
	3.
	3.
	Safety
	-
	Region
	14
	will
	provide
	safe
	and
	secure
	facilities
	equipped
	with
	technology,
	enabling
	a
	21
	st
	century
	learning
	environment
	that
	supports
	the
	values
	of
	the
	district
	.


	4.
	4.
	4.
	Budget
	-
	Region
	14
	will
	prepare
	a
	budget
	that
	meets
	the
	needs
	of
	every
	student
	and
	communicates
	the
	needs
	and
	priorities
	of
	Region
	14
	in
	a
	clear
	and
	concise
	manner
	.




	Figure
	Region 14 Mission
	Region 14 Mission
	Region 14 Mission

	Our mission is to educate all students to their highest level of academic potential and to teach them the skills and knowledg
	Our mission is to educate all students to their highest level of academic potential and to teach them the skills and knowledg
	e 
	to become capable, creative, collaborative lifelong learners and responsible members of the world community.
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	Region 14 Schools
	Region 14 Schools
	Span

	District Accomplishments 2022/2023
	District Accomplishments 2022/2023
	Span

	Communication
	Communication
	Span

	❑
	❑
	❑
	❑
	Created Monthly District Newsletter


	❑
	❑
	❑
	Reconnected with Social Media Platforms (Instagram and Facebook)


	❑
	❑
	❑
	Reinstituted Parent/Staff School Climate Surveys to engage stakeholders


	❑
	❑
	❑
	Student/Parent/Staff Superintendent Advisory Groups


	❑
	❑
	❑
	"Curriculum Nights"(Elementary and Middle Schools)


	❑
	❑
	❑
	Updated District's Website


	❑
	❑
	❑
	School Development Plans Implemented


	❑
	❑
	❑
	Director of Teaching and Learning/Student Services Development Plans 
	Completed


	❑
	❑
	❑
	Implemented Weekly School Newsletter


	❑
	❑
	❑
	Board of Education Weekly Updates
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	Region 14 Schools
	Region 14 Schools
	Span

	District Accomplishments 2022/2024
	District Accomplishments 2022/2024
	Span

	P
	Span
	Academic Performance

	❑
	❑
	❑
	❑
	Region 14 Ranked 37# Best School District Based on State Performance District Index


	❑
	❑
	❑
	Mitchell Elementary School of Distinction (2022
	-
	2023)(2023
	-
	2024)


	❑
	❑
	❑
	Bethlehem Elementary School 
	–
	In the top 28% of schools in the state


	❑
	❑
	❑
	Nationally and State Recognized Agriscience and Art Departments


	❑
	❑
	❑
	State Elementary Invention Convention Finalists


	❑
	❑
	❑
	Made adjustments to the K
	-
	5 Literacy Curriculum to better align with Science of Reading 
	–
	State Mandated


	❑
	❑
	❑
	Implemented Tutoring Academy in reading and math in elementary and middle schools


	❑
	❑
	❑
	Created robust data teams in each school


	❑
	❑
	❑
	Completed the CT Literacy Waiver process while identifying areas for improvement in literacy instruction by supplementing 
	the current curriculum


	❑
	❑
	❑
	Implemented K
	-
	12 Math/ELA Diagnostic Assessments


	❑
	❑
	❑
	Focused on three high impact areas of the instructional core during teacher observations:



	A.
	A.
	Creating a positive learning environment that is responsive to, and
	respectful of, the learning needs of all

	students
	students

	B.
	B.
	Leading students to construct meaning and apply new learning through the use of differentiated and

	evidenced
	evidenced
	-
	based learning strategies

	C.
	C.
	Assessing student learning, providing feedback to students, and adjusting instruction

	❑
	❑
	❑
	❑
	New ELA
	Middle School Curriculum


	❑
	❑
	❑
	Completed 5
	-
	year Curriculum Plan


	❑
	❑
	❑
	Completed 3
	-
	Year Curriculum Writing Plan


	❑
	❑
	❑
	Approved new district Teacher Evaluation Plan
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	Region 14 Schools
	Region 14 Schools
	Region 14 Schools
	Span

	District Accomplishments 2022/2024
	District Accomplishments 2022/2024
	Span

	Safety
	Safety
	Span

	❑
	❑
	❑
	❑
	Woodbury Middle School Recognized for Exemplary School Climate Program (112 Warrior Way)


	❑
	❑
	❑
	Region 14 Policy Audit by CABE (Connecticut Association Boards of Education)


	❑
	❑
	❑
	District
	-
	wide Safety Committee reviewed safety protocols and procedures


	❑
	❑
	❑
	School Evacuation Drills


	❑
	❑
	❑
	Active Shooter Training for new staff


	❑
	❑
	❑
	Presentation to students and parents on the dangers of social media


	❑
	❑
	❑
	Collaboration with ASAP that provided student presentations regarding making healthy choices


	❑
	❑
	❑
	Juvenile Review Board Referrals


	❑
	❑
	❑
	Fantastic School Resource Officers



	Budget
	Budget
	Span

	❑
	❑
	❑
	❑
	Completion of Nonnewaug High School Renovation Project (2023
	-
	2024)


	❑
	❑
	❑
	Completion of Horse Barn Project /High School (2023
	-
	2024)


	❑
	❑
	❑
	Developed 5
	-
	Year Capital Plan


	❑
	❑
	❑
	Developed 5
	-
	Year Technology Plan


	❑
	❑
	❑
	Paving projects completed at Mitchell/Bethlehem Elementary Schools (Woodbury Middle 2024)


	❑
	❑
	❑
	Woodbury Middle School lockers replacement completed 2024
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	Examples of Revised Curricula 2023/2024
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	Figure
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	Region 14’s Vision of a Learner will provide coherence across our schools from Pre
	Region 14’s Vision of a Learner will provide coherence across our schools from Pre
	Region 14’s Vision of a Learner will provide coherence across our schools from Pre
	-
	K 
	through 12
	th
	grade and serve as a guide for instruction and decision making.

	Region 14 Vision of a Learner:
	Region 14 Vision of a Learner:
	Span

	●
	●
	●
	●
	THINK CRITICALLY AND CREATIVELY
	–
	They evaluate an issue or problem and develop 
	a solution or opinion using multi
	-
	disciplinary thinking, originality, and imagination.



	●
	●
	●
	●
	COLLABORATE AND COMMUNICATE EFFECTIVELY
	–
	They find effective ways to work 
	together and express, listen to, and exchange ideas and information in many forms.



	●
	●
	●
	●
	DEMONSTRATE EMPATHY
	–
	They understand and respect the ideas, beliefs, and values 
	of others to foster an inclusive environment.



	●
	●
	●
	●
	TAKE INITIATIVE
	–
	They take ownership of learning by inquiring, setting goals, taking 
	action, and consistently reflecting.



	●
	●
	●
	●
	PERSEVERE
	–
	They persist through challenges to achieve goals and build resilience.



	●
	●
	●
	●
	ADAPT AND ADJUST
	–
	They remain flexible and open to new ideas, and they adjust to 
	new situations.




	Figure
	Region 14 School District
	Region 14 School District
	Region 14 School District

	Vision of a Learner
	Vision of a Learner
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	“I can” statements
	“I can” statements
	“I can” statements


	Complete for all grade levels 
	Complete for all grade levels 
	Complete for all grade levels 
	and attributes


	VISION OF A LEARNER IMPLEMENTATION 
	VISION OF A LEARNER IMPLEMENTATION 
	VISION OF A LEARNER IMPLEMENTATION 
	PROGRESS


	Rubrics
	Rubrics
	Rubrics


	S
	S
	S
	ingle
	-
	point rubrics utilized for 
	measuring attainment for grades 6
	-
	12 for all of the attributes


	Progress monitoring
	Progress monitoring
	Progress monitoring


	PowerSchool standards for 
	PowerSchool standards for 
	PowerSchool standards for 
	grades 6
	-
	12 to report on 
	progress (K
	-
	5 
	–
	2024)


	Messaging
	Messaging
	Messaging


	Website, building signage, 
	Website, building signage, 
	Website, building signage, 
	curriculum documents, district 
	culture


	Figure
	Figure
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	Figure
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS


	Figure
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:

	THINK CRITICALLY AND CREATIVELY 
	THINK CRITICALLY AND CREATIVELY 
	–
	They evaluate an issue or problem and develop a solution or opinion using multi
	-
	disciplinary 
	thinking, originality, and imagination.

	Ask questions and engage in problem solving.
	Ask questions and engage in problem solving.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can ask questions to solve a problem.


	•
	•
	•
	Grades 3
	-
	5: I can ask clarifying questions to come up with possible solutions.


	•
	•
	•
	Grades 6
	-
	8: I can ask relevant questions to evaluate possible solutions.


	•
	•
	•
	Grades 9
	-
	12: I can ask purposeful, insightful questions to find a variety of innovative solutions.



	Analyze data and resources from multiple perspectives.
	Analyze data and resources from multiple perspectives.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can look and listen to other ideas to make my own thinking.


	•
	•
	•
	Grades 3
	-
	5: I can find multiple resources to understand different perspectives.


	•
	•
	•
	Grades 6
	-
	8: I can evaluate data gathered from multiple perspectives and draw conclusions.


	•
	•
	•
	Grades 9
	-
	12: I can evaluate evidence from multiple perspectives and recognize their limitations and implications in order to jus
	tify new 
	conclusions.



	Synthesize information to develop innovative and relevant solutions.
	Synthesize information to develop innovative and relevant solutions.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can use what I’ve learned to come up with a solution.


	•
	•
	•
	Grades 3
	-
	5: I can connect information and ideas to find more than one solution.


	•
	•
	•
	Grades 6
	-
	8: I can combine new information with my own ideas to generate solutions.


	•
	•
	•
	Grades 9
	-
	12: I can integrate relevant information to produce multiple valid solutions.



	Transfer new learning and skills to other contexts and settings beyond the classroom.
	Transfer new learning and skills to other contexts and settings beyond the classroom.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can use my new learning inside the classroom and throughout the day.


	•
	•
	•
	Grades 3
	-
	5:
	I can use what I’ve learned and apply it to new experiences.


	•
	•
	•
	Grades 6
	-
	8: I can apply my learning to new experiences, determine if it works, and adjust in the future.


	•
	•
	•
	Grades 9
	-
	12: I can integrate my learning to adapt to experiences in the classroom, career and life.
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	Figure
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS

	(continued)
	(continued)


	Figure
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:

	TAKE INITIATIVE 
	TAKE INITIATIVE 
	–
	They take ownership of learning by inquiring, setting goals, taking action, and consistently reflecting.

	Organize time to set goals and devise plans.
	Organize time to set goals and devise plans.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can use pictures or models to decide what to do next.


	•
	•
	•
	Grades 3
	-
	5: I can use resources to organize my time and next steps.


	•
	•
	•
	Grades 6
	-
	8: I can create a plan with manageable steps to reach my goals.


	•
	•
	•
	Grades 9
	-
	12: I can implement a realistic plan and adapt when necessary to achieve my goals.



	Find and apply resources to identify solutions and manage projects.
	Find and apply resources to identify solutions and manage projects.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can explore and use tools that work best for me.


	•
	•
	•
	Grades 3
	-
	5: I can choose appropriate resources to complete projects or tasks.


	•
	•
	•
	Grades 6
	-
	8: I can identify my objectives and apply the best resources to my learning.


	•
	•
	•
	Grades 9
	-
	12: I can evaluate my objectives and a variety of credible resources to find the best solutions for any challenge.



	Ask questions to direct learning and self
	Ask questions to direct learning and self
	-
	advocate.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can recognize the need for help and ask a peer or a teacher.


	•
	•
	•
	Grades 3
	-
	5: I can ask for help after making independent attempts to solve a problem.


	•
	•
	•
	Grades 6
	-
	8: I can compose specific questions that are relevant to a task to support my learning.


	•
	•
	•
	Grades 9
	-
	12: I can formulate and investigate probing questions to further my learning.



	Reflect to understand oneself, anticipate challenges, and drive self
	Reflect to understand oneself, anticipate challenges, and drive self
	-
	improvement.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can try, even when things are difficult, and know I will eventually improve.


	•
	•
	•
	Grades 3
	-
	5: I can recognize when I may struggle and learn from my mistakes.


	•
	•
	•
	Grades 6
	-
	8: I can identify my strengths and areas for growth, set goals toward improvement, and seek support as needed.


	•
	•
	•
	Grades 9
	-
	12: I can apply my strengths and anticipate challenges to reach my current and future goals.
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	Figure
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS

	(continued)
	(continued)


	Figure
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:

	ADAPT AND ADJUST 
	ADAPT AND ADJUST 
	–
	They remain flexible and open to new ideas, and they adjust to new situations.

	Recognize that there is more than one path to success.
	Recognize that there is more than one path to success.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can use a strategy, test it out and try something new if it doesn’t work.


	•
	•
	•
	Grades 3
	-
	5: I can consider various strategies and then choose which one works best for me.


	•
	•
	•
	Grades 6
	-
	8: I can implement different pathways to success and recognize the pros and cons of each.


	•
	•
	•
	Grades 9
	-
	12: I can evaluate different approaches and justify the best pathway to success.



	Reflect on prior experiences to recall successful pathways and strategies.
	Reflect on prior experiences to recall successful pathways and strategies.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can think about what worked for me or others and try it again.


	•
	•
	•
	Grades 3
	-
	5: I can reflect on my learning and the learning of others to help me choose a successful strategy.


	•
	•
	•
	Grades 6
	-
	8: I can identify past successful strategies and apply them independently.


	•
	•
	•
	Grades 9
	-
	12: I can assess my past successes and mistakes to change my approach.



	Cope with unanticipated changes and maintain a productive attitude.
	Cope with unanticipated changes and maintain a productive attitude.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can understand that things won't always go my way.


	•
	•
	•
	Grades 3
	-
	5: I can acknowledge a change, identify my thoughts and feelings, and create a plan.


	•
	•
	•
	Grades 6
	-
	8: I can accept my mistakes in social and academic settings while learning to grow from them.


	•
	•
	•
	Grades 9
	-
	12: I can adjust my expectations and behaviors to succeed in a changing and unpredictable environment.



	Remain open to continuous learning and thinking flexibly.
	Remain open to continuous learning and thinking flexibly.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can listen to others and participate as I learn and grow.


	•
	•
	•
	Grades 3
	-
	5: I can be open to other ideas to grow my thinking.


	•
	•
	•
	Grades 6
	-
	8: I can seek opportunities to learn more and continue to push my thinking.


	•
	•
	•
	Grades 9
	-
	12: I can create opportunities to extend my learning by remaining open
	-
	minded in any situation.
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	Figure
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:

	COLLABORATE AND COMMUNICATE EFFECTIVELY 
	COLLABORATE AND COMMUNICATE EFFECTIVELY 
	–
	They find effective ways to work together and express, listen to, and exchange ideas a
	nd information in 
	many forms.

	Engage others in meaningful conversations while respecting multiple perspectives.
	Engage others in meaningful conversations while respecting multiple perspectives.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can share my ideas with help and show that I respect others.


	•
	•
	•
	Grades 3
	-
	5: I can demonstrate respectful behavior by actively listening to others and asking questions to get everyone involved.


	•
	•
	•
	Grades 6
	-
	8: I can contribute to discussions with my peers/teachers about a variety of topics, respecting differing viewpoints, a
	ctively listening to others, and responding 
	thoughtfully as I apply new knowledge to my thinking.


	•
	•
	•
	Grades 9
	-
	12: I can initiate discussions with my peers and teachers about a variety of topics, respecting differing viewpoints, a
	ctively listening to others, and responding 
	thoughtfully with peer
	-
	reviewed evidence that is free of bias.



	Seek, accept, and apply actionable feedback.
	Seek, accept, and apply actionable feedback.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can ask an adult or my classmates for help and try a new way to complete the task.


	•
	•
	•
	Grades 3
	-
	5: I can use feedback to improve my own learning and help others improve their learning.


	•
	•
	•
	Grades 6
	-
	8: I can use rubrics, peer editing, conferences, and other feedback to revise my work and increase my learning.


	•
	•
	•
	Grades 9
	-
	12: I can give and receive actionable and relevant feedback with openness to be able to determine meaningful revisions 
	for success.



	Lead group progress through active listening, questioning, and giving advice.
	Lead group progress through active listening, questioning, and giving advice.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can listen to my classmates and share my ideas with them.


	•
	•
	•
	Grades 3
	-
	5: I can participate in class by using my active listening skills, offering feedback, asking questions, and supporting 
	my peers.


	•
	•
	•
	Grades 6
	-
	8: I can participate in collaborative conversations by actively listening, formulating questions, making connected comm
	ents and providing various types of 
	feedback to my peers.


	•
	•
	•
	Grades 9
	-
	12: I can show initiative in prompting group discourse and fostering collaboration among others, providing actionable f
	eedback, and working with others to 
	solve problems and/or design products.



	Express ideas in a variety of ways, according to context, purpose, and audience.
	Express ideas in a variety of ways, according to context, purpose, and audience.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can come up with ideas and share them with others in a way they can understand.


	•
	•
	•
	Grades 3
	-
	5: I can effectively share my thinking in a variety of ways, including verbal explanations, drawings, models, or writte
	n essays depending on the purpose and 
	audience.


	•
	•
	•
	Grades 6
	-
	8: I can express my thoughts and ideas, both verbally and in writing, in order to defend my perspective. I can do this 
	via essays, performance
	-
	based projects, 
	whole group, and/or small group discussions.


	•
	•
	•
	Grades 9
	-
	12: I can communicate and express my understanding in an authentic, respectful and relevant way, using the most effecti
	ve mode of expression.




	Figure
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS

	(Continued)
	(Continued)
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	Figure
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS
	“I CAN” STATEMENTS

	(continued)
	(continued)


	Figure
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:

	DEMONSTRATE EMPATHY 
	DEMONSTRATE EMPATHY 
	–
	They understand and respect the ideas, beliefs, and values of others to foster an inclusive environment.

	Seek, listen to, and understand multiple perspectives.
	Seek, listen to, and understand multiple perspectives.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can name feelings and talk about actions that come from feelings.


	•
	•
	•
	Grades 3
	-
	5: I can listen to my friends and respect their opinions.


	•
	•
	•
	Grades 6
	-
	8: I can search for multiple perspectives and compare and contrast those perspectives.


	•
	•
	•
	Grades 9
	-
	12: I can acknowledge, process, and respond appropriately to others' comments and perspectives.



	Recognize and respect their own feelings and those of others.
	Recognize and respect their own feelings and those of others.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can use tools to recognize and share my own feelings and feelings of others.


	•
	•
	•
	Grades 3
	-
	5: I can express my feelings appropriately and respect the feelings of my peers, even if they are different from mine.


	•
	•
	•
	Grades 6
	-
	8: I can recognize feelings in myself and others and respond with respect and empathy.


	•
	•
	•
	Grades 9
	-
	12: I can honor my own feelings and show empathy toward others through my actions.



	Regulate their emotions to respond appropriately.
	Regulate their emotions to respond appropriately.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can use a strategy to name my feelings and help control my emotions.


	•
	•
	•
	Grades 3
	-
	5: I can identify how I am feeling and use strategies to self
	-
	regulate and respond appropriately.


	•
	•
	•
	Grades 6
	-
	8: I can identify my emotions and manage reactions using appropriate strategies and seek support when needed.


	•
	•
	•
	Grades 9
	-
	12: I can recognize my triggers, use appropriate coping strategies, and access relevant resources to help regulate my e
	motional 
	response.



	Are inclusive and help others in need.
	Are inclusive and help others in need.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can interpret others’ body language to identify how they may be feeling and respond with kindness.


	•
	•
	•
	Grades 3
	-
	5: I can recognize when my peers need support and respectfully include everyone in all environments throughout the day.


	•
	•
	•
	Grades 6
	-
	8: I can be respectful and responsible and build positive relationships with all members of the school community.


	•
	•
	•
	Grades 9
	-
	12: I can work respectfully with all members of my community and support the needs of others.
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	Figure
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	“I CAN” STATEMENTS
	“I CAN” STATEMENTS

	(continued)
	(continued)


	Figure
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:
	REGION 14 STUDENTS:

	PERSEVERE 
	PERSEVERE 
	–
	They persist through challenges to achieve goals and build resilience.

	Identify and utilize personal strengths to overcome obstacles.
	Identify and utilize personal strengths to overcome obstacles.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can identify what I am good at, set goals, and identify strategies to meet that goal


	•
	•
	•
	Grades 3
	-
	5: I can name my personal strengths and use them to solve problems.


	•
	•
	•
	Grades 6
	-
	8: I can build a personal tool
	-
	box to identify my personal strengths and challenges and develop strategies to practice 
	overcoming any obstacles.


	•
	•
	•
	Grades 9
	-
	12: I can self
	-
	reflect and seek feedback to build upon my strengths, apply those strengths to overcome obstacles, and s
	hare my strategies with others.



	Believe that individuals can strengthen weaknesses through purposeful strategies, practice, and effort.
	Believe that individuals can strengthen weaknesses through purposeful strategies, practice, and effort.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can use a strategy to keep trying even when something is hard.


	•
	•
	•
	Grades 3
	-
	5: I can persevere through difficult tasks because I have a growth mindset and understand that mistakes are part of the
	learning process and present 
	opportunities for growth.


	•
	•
	•
	Grades 6
	-
	8: I can identify my relative strengths as well as areas for improvement. I can set goals, use strategies for improveme
	nt, and monitor my own learning 
	through various means of self
	-
	assessment in order to experience growth.


	•
	•
	•
	Grades 9
	-
	12: I can strengthen my weaknesses by identifying, initiating, and practicing appropriate strategies to become confiden
	t in my ability to overcome my 
	challenges.



	Demonstrate flexibility and acceptance of setbacks to reach success.
	Demonstrate flexibility and acceptance of setbacks to reach success.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can be patient when something is hard for me to do and try again using what I learned to help me do better.


	•
	•
	•
	Grades 3
	-
	5: I can use flexible thinking when faced with obstacles and see those obstacles as an opportunity for growth because I
	am open to feedback.


	•
	•
	•
	Grades 6
	-
	8: I can receive and provide constructive feedback and understand the need to adjust my goals/learning journey.


	•
	•
	•
	Grades 9
	-
	12: I can accept constructive feedback and use setbacks to adjust my learning journey in order to reach my goals.



	Engage in responsible risk
	Engage in responsible risk
	-
	taking to grow and achieve.

	•
	•
	•
	•
	Grades PreK
	-
	2: I can be brave and take chances to learn and grow, even when I am challenged.


	•
	•
	•
	Grades 3
	-
	5: I can take appropriate risks, set challenging goals to persevere, and make adjustments as needed to do my personal b
	est.


	•
	•
	•
	Grades 6
	-
	8: I can step outside my comfort zone because I recognize that my mistakes are not failures, but rather an opportunity 
	to learn and grow.


	•
	•
	•
	Grades 9
	-
	12: I can take
	-
	on challenges and continuously engage in my own long
	-
	term strategies to overcome them to demonstrate thr
	ough personal experience that 
	failures are more instructive than discouraging.
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	Figure
	RUBRICS
	RUBRICS
	RUBRICS


	Figure
	Single
	Single
	Single
	-
	point rubrics are utilized by teachers to measure students' progress towards meeting the Vision of A Learner attributes. 
	Teachers select 
	the "I can" statement(s) most accurately reflected in the assignment or assessment
	to include on each of their assessments or su
	ccess criteria 
	rubrics to provide students with opportunities to self
	-
	assess and for teachers to give actionable feedback.
	Each single
	-
	point ru
	bric utilizes the "I 
	can" statement as the measure and provides space for feedback as seen below.


	Table
	TBody
	Span
	Think Critically and Creatively 
	Think Critically and Creatively 
	Think Critically and Creatively 
	Think Critically and Creatively 
	Think Critically and Creatively 
	-
	TCC1: Ask questions and engage in problem solving.




	I can ask purposeful, insightful questions to find a variety of innovative solutions.
	I can ask purposeful, insightful questions to find a variety of innovative solutions.
	I can ask purposeful, insightful questions to find a variety of innovative solutions.
	I can ask purposeful, insightful questions to find a variety of innovative solutions.
	I can ask purposeful, insightful questions to find a variety of innovative solutions.




	Not Yet
	Not Yet
	Not Yet
	Not Yet
	Not Yet



	Yes, I Can
	Yes, I Can
	Yes, I Can
	Yes, I Can



	Feedback:
	Feedback:
	Feedback:
	Feedback:






	Table
	TBody
	Span
	Collaborate and Communicate Effectively 
	Collaborate and Communicate Effectively 
	Collaborate and Communicate Effectively 
	Collaborate and Communicate Effectively 
	Collaborate and Communicate Effectively 
	-
	CCE1: Engage others in meaningful conversations while respecting multiple perspectives
	.




	I can contribute to discussions with my peers/teachers about a variety of topics, respecting differing viewpoints, actively l
	I can contribute to discussions with my peers/teachers about a variety of topics, respecting differing viewpoints, actively l
	I can contribute to discussions with my peers/teachers about a variety of topics, respecting differing viewpoints, actively l
	I can contribute to discussions with my peers/teachers about a variety of topics, respecting differing viewpoints, actively l
	I can contribute to discussions with my peers/teachers about a variety of topics, respecting differing viewpoints, actively l
	ist
	ening to 
	others, and responding thoughtfully as I apply new knowledge to my thinking.




	Not Yet
	Not Yet
	Not Yet
	Not Yet
	Not Yet



	Yes, I Can
	Yes, I Can
	Yes, I Can
	Yes, I Can



	Feedback:
	Feedback:
	Feedback:
	Feedback:
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	Textbox
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	Span
	Span
	Span


	•
	•
	•
	•
	•
	Bringing the Vision of a Learner to life


	•
	•
	•
	•
	Intentionally demonstrating the Vision of a Learner attributes


	•
	•
	•
	Planning opportunities for students to practice and demonstrate the attributes


	•
	•
	•
	Explicitly identifying the attributes along the way utilizing the language of the vision




	•
	•
	•
	•
	Using assessment data to guide instruction, instructional groupings,
	and supports for 
	students
	to improve student outcomes



	•
	•
	•
	•
	Continuously seeking to improve teaching and learning


	•
	•
	•
	•
	Implementing new curricula and programs with fidelity


	•
	•
	•
	Embracing new instructional strategies


	•
	•
	•
	Sharing effective instructional strategies already in use


	•
	•
	•
	Building relationships with students through the coursework


	•
	•
	•
	Being patient with the improvement process, giving yourself and others grace to learn from 
	failure/mistakes


	•
	•
	•
	Asking for/accepting support and/or coaching from instructional leaders, administrators, and other 
	colleagues
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	Region 14 Special Education Identified Students
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	Strategy
	Strategy
	Strategy
	Strategy
	Strategy
	-
	1.1
	-
	Support the individual learning needs of every student




	Action Plan
	Action Plan
	Action Plan
	Action Plan
	Action Plan



	Person(s) Responsible
	Person(s) Responsible
	Person(s) Responsible
	Person(s) Responsible



	Timeline
	Timeline
	Timeline
	Timeline



	Indicators of Success
	Indicators of Success
	Indicators of Success
	Indicators of Success



	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria




	1.1.1. Complete audit of 
	1.1.1. Complete audit of 
	1.1.1. Complete audit of 
	1.1.1. Complete audit of 
	1.1.1. Complete audit of 
	District Curriculum to ensure 
	that Connecticut State 
	Standards are being followed. 

	(Elementary School)
	(Elementary School)

	(Middle School)
	(Middle School)

	(High School) 
	(High School) 



	District Director of Teaching and 
	District Director of Teaching and 
	District Director of Teaching and 
	District Director of Teaching and 
	Learning



	Initiate:
	Initiate:
	Initiate:
	Initiate:

	-
	-
	School Year 2022
	-
	2023

	Review:
	Review:

	-
	-
	Annually 

	-
	-
	Ongoing



	Teachers writing new 
	Teachers writing new 
	Teachers writing new 
	Teachers writing new 
	curricula each year

	The BOE approving new 
	The BOE approving new 
	curricula each school year

	Ongoing
	Ongoing



	Staff delivering new 
	Staff delivering new 
	Staff delivering new 
	Staff delivering new 
	curricula each year

	Ongoing
	Ongoing




	1.1.2 
	1.1.2 
	1.1.2 
	1.1.2 
	1.1.2 

	Develop district (K
	Develop district (K
	-
	12) 5
	-
	Year 
	curriculum plan. 



	District Director of Teaching and 
	District Director of Teaching and 
	District Director of Teaching and 
	District Director of Teaching and 
	Learning



	Initiate: School Year 2022
	Initiate: School Year 2022
	Initiate: School Year 2022
	Initiate: School Year 2022
	-
	2023 

	Review:
	Review:

	-
	-
	Annually

	-
	-
	Ongoing



	Yearly Curriculum Plans are 
	Yearly Curriculum Plans are 
	Yearly Curriculum Plans are 
	Yearly Curriculum Plans are 
	completed.



	Teachers following 
	Teachers following 
	Teachers following 
	Teachers following 
	Curriculum Plans in each 
	grade level. 




	1.1.3
	1.1.3
	1.1.3
	1.1.3
	1.1.3

	Completed Vision of a Learner 
	Completed Vision of a Learner 
	Initiative 



	Director of Teaching and 
	Director of Teaching and 
	Director of Teaching and 
	Director of Teaching and 
	Learning



	Initiate:2019
	Initiate:2019
	Initiate:2019
	Initiate:2019

	Review:
	Review:

	-
	-
	Annually 

	-
	-
	Ongoing



	Staff reviews annually at 
	Staff reviews annually at 
	Staff reviews annually at 
	Staff reviews annually at 
	district convocation



	District Implementation of 
	District Implementation of 
	District Implementation of 
	District Implementation of 
	Vision of a Learner in grades 
	6
	-
	12 in the 2023
	-
	2024 school 
	year.

	District implementation of 
	District implementation of 
	Vision of a Learner in grades 
	K
	-
	5 in the 2024
	-
	2025 school 
	year

	Staff utilizes Vision of a 
	Staff utilizes Vision of a 
	Learner rubric to assess 
	students 




	1.1.4
	1.1.4
	1.1.4
	1.1.4
	1.1.4

	Completed plans for state 
	Completed plans for state 
	Science of Reading 
	requirement 

	Grades (K
	Grades (K
	-
	3) 



	Director of Teaching and 
	Director of Teaching and 
	Director of Teaching and 
	Director of Teaching and 
	Learning 

	Elementary School Principals 
	Elementary School Principals 

	Literacy Coaches/Teachers 
	Literacy Coaches/Teachers 



	Initiate: 2022
	Initiate: 2022
	Initiate: 2022
	Initiate: 2022
	-
	2023 School 
	Year

	Review:
	Review:

	-
	-
	Annually

	-
	-
	Ongoing



	Administrators and staff 
	Administrators and staff 
	Administrators and staff 
	Administrators and staff 
	identify program and 
	supplementary resources to 
	utilize to meet the reading 
	needs of all students in 
	grades K
	-
	3 



	Staff implements new 
	Staff implements new 
	Staff implements new 
	Staff implements new 
	reading program in grades 
	K
	-
	3 to meet the requirements 
	of the CSDE Science of 
	Reading requirement. 
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	Strategy
	Strategy
	Strategy
	Strategy
	Strategy
	-
	1.1
	-
	Support the individual learning needs of every student




	Action Plan
	Action Plan
	Action Plan
	Action Plan
	Action Plan



	Person(s) Responsible
	Person(s) Responsible
	Person(s) Responsible
	Person(s) Responsible



	Timeline
	Timeline
	Timeline
	Timeline



	Indicators of Success
	Indicators of Success
	Indicators of Success
	Indicators of Success



	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria




	1.1.5 Pilot Open English/Language 
	1.1.5 Pilot Open English/Language 
	1.1.5 Pilot Open English/Language 
	1.1.5 Pilot Open English/Language 
	1.1.5 Pilot Open English/Language 
	Arts program in grades 6
	-
	8

	Teachers will use a more structured 
	Teachers will use a more structured 
	reading approach that will incorporate 
	phonics and more rigorous 
	vocabulary



	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning

	School Administrators
	School Administrators

	ELA Coach
	ELA Coach

	Teachers
	Teachers



	Initiate:
	Initiate:
	Initiate:
	Initiate:

	School Year
	School Year
	-
	2022
	-
	2023

	Review:
	Review:

	-
	-
	Annually

	-
	-
	Ongoing



	Revised ELA Curriculum/Scope and 
	Revised ELA Curriculum/Scope and 
	Revised ELA Curriculum/Scope and 
	Revised ELA Curriculum/Scope and 
	Sequence



	ELA teachers deliver Open 
	ELA teachers deliver Open 
	ELA teachers deliver Open 
	ELA teachers deliver Open 
	ELA lessons

	-
	-
	Ongoing




	1.1.6 Utilized Tier 2 Vocabulary 
	1.1.6 Utilized Tier 2 Vocabulary 
	1.1.6 Utilized Tier 2 Vocabulary 
	1.1.6 Utilized Tier 2 Vocabulary 
	1.1.6 Utilized Tier 2 Vocabulary 
	Assessments in grades 10
	-
	12



	High School Administration
	High School Administration
	High School Administration
	High School Administration

	Director of Teaching and Learning
	Director of Teaching and Learning

	High School Department Heads
	High School Department Heads



	Initiate:
	Initiate:
	Initiate:
	Initiate:

	School Year:2022
	School Year:2022
	-
	2023

	Completed
	Completed



	Grade level assessments assigned 
	Grade level assessments assigned 
	Grade level assessments assigned 
	Grade level assessments assigned 
	in each content area



	. Grade level assessment results 
	. Grade level assessment results 
	. Grade level assessment results 
	. Grade level assessment results 
	reviewed and shared with 
	Department Chairs




	1.1.7 Revised high school Science 
	1.1.7 Revised high school Science 
	1.1.7 Revised high school Science 
	1.1.7 Revised high school Science 
	1.1.7 Revised high school Science 
	Curriculum Scope and Sequence to 
	meet NGSS state recommendations



	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning

	High School Administration
	High School Administration

	High School Science Department Chair
	High School Science Department Chair



	Initiate:
	Initiate:
	Initiate:
	Initiate:

	School Year
	School Year
	-
	2022
	-
	2023

	Review:
	Review:

	-
	-
	Annually

	-
	-
	Completed



	Consistent instructional approach in 
	Consistent instructional approach in 
	Consistent instructional approach in 
	Consistent instructional approach in 
	each science course/standards 
	reviewed



	Assessments reflect state Science 
	Assessments reflect state Science 
	Assessments reflect state Science 
	Assessments reflect state Science 
	standards.




	1.1.8 Systemic high school 
	1.1.8 Systemic high school 
	1.1.8 Systemic high school 
	1.1.8 Systemic high school 
	1.1.8 Systemic high school 
	curriculum revision and new course 
	development



	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning

	High School Administration
	High School Administration

	High Teachers
	High Teachers



	Initiate:
	Initiate:
	Initiate:
	Initiate:

	School Year
	School Year
	-
	2022
	-
	2023

	Review
	Review

	-
	-
	Annually

	-
	-
	Ongoing



	New Course proposal/approval
	New Course proposal/approval
	New Course proposal/approval
	New Course proposal/approval



	New course delivery
	New course delivery
	New course delivery
	New course delivery




	1.1.9 Create robust Data Teams in 
	1.1.9 Create robust Data Teams in 
	1.1.9 Create robust Data Teams in 
	1.1.9 Create robust Data Teams in 
	1.1.9 Create robust Data Teams in 
	each school



	School Administrators
	School Administrators
	School Administrators
	School Administrators

	Director of Teaching and Learning
	Director of Teaching and Learning

	Coaches/Department Chairs
	Coaches/Department Chairs



	Initiate:
	Initiate:
	Initiate:
	Initiate:

	School Year 2023
	School Year 2023
	-
	2024

	Review
	Review

	-
	-
	Annually

	-
	-
	Ongoing



	Data Team Protocol Review
	Data Team Protocol Review
	Data Team Protocol Review
	Data Team Protocol Review

	Monthly Data Team Review
	Monthly Data Team Review



	Data sheets developed to measure 
	Data sheets developed to measure 
	Data sheets developed to measure 
	Data sheets developed to measure 
	growth
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	Support the individual learning needs of every student
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	Action Plan
	Action Plan
	Action Plan
	Action Plan



	Person(s) Responsible
	Person(s) Responsible
	Person(s) Responsible
	Person(s) Responsible



	Timeline
	Timeline
	Timeline
	Timeline



	Indicators of Success
	Indicators of Success
	Indicators of Success
	Indicators of Success



	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria




	1.1.10 Scheduled
	1.1.10 Scheduled
	1.1.10 Scheduled
	1.1.10 Scheduled
	1.1.10 Scheduled
	Administrator 
	Instructional Rounds



	Superintendent
	Superintendent
	Superintendent
	Superintendent

	Director of Teaching and Learning
	Director of Teaching and Learning

	Building Administrators
	Building Administrators



	Initiate:
	Initiate:
	Initiate:
	Initiate:

	-
	-
	School Year
	-
	2022
	-
	2023

	Review:
	Review:

	-
	-
	Annually

	-
	-
	Ongoing



	Administrative visits in each school
	Administrative visits in each school
	Administrative visits in each school
	Administrative visits in each school

	Calibrated evaluations
	Calibrated evaluations



	Teacher Evaluations 
	Teacher Evaluations 
	Teacher Evaluations 
	Teacher Evaluations 
	centered around the 
	Instructional Core




	1.1.11
	1.1.11
	1.1.11
	1.1.11
	1.1.11
	Focused instruction around 
	the specific elements of the Common 
	Core of Teaching(Rubrics)

	CCT Rubric 1a: Creating a positive 
	CCT Rubric 1a: Creating a positive 
	learning environment that is 
	responsive to and respectful of the 
	learning needs of all students.

	CCT Rubric 3b: Leading students to 
	CCT Rubric 3b: Leading students to 
	construct meaning and apply new 
	learning through the use of a variety 
	of differentiated and evidence
	-
	based 
	learning strategies.

	CCT Rubric 3c:
	CCT Rubric 3c:

	Assessing student learning, providing 
	Assessing student learning, providing 
	feedback to students and adjusting 
	instruction.



	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning

	Principals/Assistant Principals
	Principals/Assistant Principals

	Dean of Students
	Dean of Students



	Initiate:
	Initiate:
	Initiate:
	Initiate:

	-
	-
	School Year 2022
	-
	2023

	Review:
	Review:

	-
	-
	Annually

	-
	-
	Ongoing



	Instructional Rounds that focus on the 
	Instructional Rounds that focus on the 
	Instructional Rounds that focus on the 
	Instructional Rounds that focus on the 
	Common Core of Teaching



	. Teachers delivering high quality 
	. Teachers delivering high quality 
	. Teachers delivering high quality 
	. Teachers delivering high quality 
	instruction in each school that 
	revolves around CCT Rubric 1a: 
	Creating a positive learning 
	environment this is responsive to 
	and respectful of the learning 
	needs of all students

	CCT Rubric 3b: Leading students 
	CCT Rubric 3b: Leading students 
	to construct meaning and apply 
	new learning through the use of a 
	variety of differentiated and 
	evidence
	-
	based learning 
	strategies.

	CCT Rubric 3c:Asessing student 
	CCT Rubric 3c:Asessing student 
	learning, providing feedback to 
	students and adjusting instruction.






	Region 14 Public Schools  
	Region 14 Public Schools  
	Region 14 Public Schools  
	Strategic Plan

	Goal 1
	Goal 1

	Academic Performance
	Academic Performance


	41
	41
	41



	Slide
	Span
	Table
	TBody
	Span
	Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the s
	Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the s
	Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the s
	Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the s
	Goal 1: The district will strive to improve academic performance for all students on multiple assessment indicators and the s
	taf
	f will be committed to continuous improvement. 




	Strategy
	Strategy
	Strategy
	Strategy
	Strategy
	-
	1.1
	-




	Action Plan
	Action Plan
	Action Plan
	Action Plan
	Action Plan



	Person(s) Responsible
	Person(s) Responsible
	Person(s) Responsible
	Person(s) Responsible



	Timeline
	Timeline
	Timeline
	Timeline



	Indicators of Success
	Indicators of Success
	Indicators of Success
	Indicators of Success



	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria




	1.1.12. Implementation of Ilustrative 
	1.1.12. Implementation of Ilustrative 
	1.1.12. Implementation of Ilustrative 
	1.1.12. Implementation of Ilustrative 
	1.1.12. Implementation of Ilustrative 
	Math Program in Grades K
	-
	5



	Superintendent
	Superintendent
	Superintendent
	Superintendent

	Director of Teaching and Learning
	Director of Teaching and Learning

	School Administrators  
	School Administrators  

	Coaches 
	Coaches 

	Teachers 
	Teachers 



	Pilot in several grades in the 2022
	Pilot in several grades in the 2022
	Pilot in several grades in the 2022
	Pilot in several grades in the 2022
	-
	2023 school year

	Full implementation in grades K
	Full implementation in grades K
	-
	5 in 
	the 2022
	-
	2023 school year

	Review:
	Review:

	Annually 
	Annually 



	Teachers delivering Illustrative Math 
	Teachers delivering Illustrative Math 
	Teachers delivering Illustrative Math 
	Teachers delivering Illustrative Math 
	units that follow the Connecticut 
	State Math Standards



	Teachers following the the 
	Teachers following the the 
	Teachers following the the 
	Teachers following the the 
	district’s scope and 
	sequence of Illustrative Math 
	in each grade level. 




	1.1.13. Implementation of K
	1.1.13. Implementation of K
	1.1.13. Implementation of K
	1.1.13. Implementation of K
	1.1.13. Implementation of K
	-
	3

	Science of Reading Program to meet 
	Science of Reading Program to meet 
	new state requirements



	Superintendent 
	Superintendent 
	Superintendent 
	Superintendent 

	Director of Teaching and Learning 
	Director of Teaching and Learning 

	School Administrators
	School Administrators

	Instructional Coaches 
	Instructional Coaches 

	Teachers
	Teachers



	Implement new Reading Program in 
	Implement new Reading Program in 
	Implement new Reading Program in 
	Implement new Reading Program in 
	the 2023
	-
	2024 school year with 
	emphasis on phonics, phonemic 
	awareness,fluency, and reading 
	comprehension. 
	(Fundations/Heggerty) 

	Review: 
	Review: 
	-
	Annually



	Teachers delivering reading instruction 
	Teachers delivering reading instruction 
	Teachers delivering reading instruction 
	Teachers delivering reading instruction 
	using a structured approach following the 
	Connecticut State English/Language Arts 
	standards



	Teachers following the district’s 
	Teachers following the district’s 
	Teachers following the district’s 
	Teachers following the district’s 
	scope and sequence of the K
	-
	3 
	Science of Reading Program




	1.1.14 Pilot Implementation of new 
	1.1.14 Pilot Implementation of new 
	1.1.14 Pilot Implementation of new 
	1.1.14 Pilot Implementation of new 
	1.1.14 Pilot Implementation of new 
	Science Program(Mystery Science) 
	in grades K
	-
	5



	Superintendent 
	Superintendent 
	Superintendent 
	Superintendent 

	Director of Teaching and Learning 
	Director of Teaching and Learning 

	School Administrators
	School Administrators

	Instructional Coaches
	Instructional Coaches

	Teachers 
	Teachers 



	Implement pilot Mystery
	Implement pilot Mystery
	Implement pilot Mystery
	Implement pilot Mystery

	Science program in the 2023
	Science program in the 2023
	-
	2024 
	school year in grades K
	-
	5



	Teachers delivering science 
	Teachers delivering science 
	Teachers delivering science 
	Teachers delivering science 
	instruction using Mystery Science in 
	grades K
	-
	5 and following the state’s 
	Next Generation Science 
	Standards



	Teachers following the district’s 
	Teachers following the district’s 
	Teachers following the district’s 
	Teachers following the district’s 
	scope and sequence of the K
	-
	5 
	Mystery Science Program. 




	1.1.15 Implementation of the Open 
	1.1.15 Implementation of the Open 
	1.1.15 Implementation of the Open 
	1.1.15 Implementation of the Open 
	1.1.15 Implementation of the Open 
	SciEd Science Program in grades 6
	-
	8



	Superintendent 
	Superintendent 
	Superintendent 
	Superintendent 

	Director of Teaching and Learning
	Director of Teaching and Learning

	School Administrators  
	School Administrators  

	Instructional Coaches
	Instructional Coaches

	Teachers
	Teachers



	Implementation of Open SciEd 
	Implementation of Open SciEd 
	Implementation of Open SciEd 
	Implementation of Open SciEd 
	Science Program in grades 6
	-
	8 in the 
	2021
	-
	2022 school year. 

	Review:
	Review:

	-
	-
	Annually



	Teachers delivering science 
	Teachers delivering science 
	Teachers delivering science 
	Teachers delivering science 
	instruction using Open SciEd 
	Science Program in grades 6
	-
	8 and 
	following the state’s Next 
	Generation Science Standards



	Teachers following the district’s 
	Teachers following the district’s 
	Teachers following the district’s 
	Teachers following the district’s 
	scope and sequence of the Open 
	SciEd Science Program 




	1.1.16 Implementation of district K
	1.1.16 Implementation of district K
	1.1.16 Implementation of district K
	1.1.16 Implementation of district K
	1.1.16 Implementation of district K
	-
	12 
	diagnostic assessments to monitor 
	student growth and inform instruction



	Superintendent 
	Superintendent 
	Superintendent 
	Superintendent 

	Director of Teaching and Learning
	Director of Teaching and Learning

	School Administrators 
	School Administrators 

	Instructional Coaches
	Instructional Coaches

	Teachers 
	Teachers 



	Implementation of district K
	Implementation of district K
	Implementation of district K
	Implementation of district K
	-
	12 
	diagnostic assessments to monitor 
	student growth and inform instruction 
	in the 2023
	-
	2024 school year

	Review:Annually 
	Review:Annually 



	Teachers delivering standardized 
	Teachers delivering standardized 
	Teachers delivering standardized 
	Teachers delivering standardized 
	common,grade level, and on
	-
	line 
	assessments in Reading, Math, and 
	Science (NWEA/Mclass)



	Teachers and administrators 
	Teachers and administrators 
	Teachers and administrators 
	Teachers and administrators 
	analyzing K
	-
	12 common  
	assessments at the beginning, 
	middle and end of the school year
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	Person(s) Responsible
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	Person(s) Responsible
	Person(s) Responsible



	Timeline
	Timeline
	Timeline
	Timeline



	Indicators of Success
	Indicators of Success
	Indicators of Success
	Indicators of Success



	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria




	1.1.17  Implement new Social Studies 
	1.1.17  Implement new Social Studies 
	1.1.17  Implement new Social Studies 
	1.1.17  Implement new Social Studies 
	1.1.17  Implement new Social Studies 
	curriculum for Grades K
	-
	12 with 
	alignment with the new state 
	standards



	Director of Teaching and Learning 
	Director of Teaching and Learning 
	Director of Teaching and Learning 
	Director of Teaching and Learning 

	Building Administrators 
	Building Administrators 

	Coaches
	Coaches

	Teachers 
	Teachers 



	Initiate: High School
	Initiate: High School
	Initiate: High School
	Initiate: High School
	-
	School Year 
	2023
	-
	2024 

	Grades K
	Grades K
	-
	8
	-
	2024
	-
	2025

	Review: Annually 
	Review: Annually 



	Teachers delivering Social Studies 
	Teachers delivering Social Studies 
	Teachers delivering Social Studies 
	Teachers delivering Social Studies 
	instruction in grades K
	-
	12 that is 
	aligned with the state Social Studies 
	Standards



	Teachers following the 
	Teachers following the 
	Teachers following the 
	Teachers following the 
	district’s Scope and 
	Sequence of the Social 
	Studies Curriculum that is 
	aligned with the state 
	standards




	1.1.18 Implement Comprehensive 
	1.1.18 Implement Comprehensive 
	1.1.18 Implement Comprehensive 
	1.1.18 Implement Comprehensive 
	1.1.18 Implement Comprehensive 
	Professional Development that 
	correlates to the district’s Teaching 
	and Learning Goals and Curriculum  



	Superintendent 
	Superintendent 
	Superintendent 
	Superintendent 

	Director of Teaching and Learning
	Director of Teaching and Learning

	Building Administrators 
	Building Administrators 

	Coaches
	Coaches

	Teachers 
	Teachers 



	Initiate: School Year 2022
	Initiate: School Year 2022
	Initiate: School Year 2022
	Initiate: School Year 2022
	-
	2023

	Review:
	Review:

	Annually
	Annually



	Professional Development for teachers 
	Professional Development for teachers 
	Professional Development for teachers 
	Professional Development for teachers 
	in “best teaching 
	practices”(Engagement/Rigor/Assessme
	nt) 



	Analysis of student achievement 
	Analysis of student achievement 
	Analysis of student achievement 
	Analysis of student achievement 
	data 

	Planned time for teachers to meet 
	Planned time for teachers to meet 
	in grade level teams and vertical 
	teams to review student data 




	1.1.19 Develop Region 14 Teacher 
	1.1.19 Develop Region 14 Teacher 
	1.1.19 Develop Region 14 Teacher 
	1.1.19 Develop Region 14 Teacher 
	1.1.19 Develop Region 14 Teacher 
	Evaluation Plan



	Superintendent 
	Superintendent 
	Superintendent 
	Superintendent 

	Director of Teaching and Learning
	Director of Teaching and Learning

	Building Principals
	Building Principals

	District Professional Development Evaluation 
	District Professional Development Evaluation 
	Curriculum Committee



	Initiate: School Year 2023
	Initiate: School Year 2023
	Initiate: School Year 2023
	Initiate: School Year 2023
	-
	2024

	Review:
	Review:

	Annually 
	Annually 



	District Teacher Evaluation Plan 
	District Teacher Evaluation Plan 
	District Teacher Evaluation Plan 
	District Teacher Evaluation Plan 
	approved by Professional 
	Development Evaluation 
	Curriculum Committee 



	District evaluators using District 
	District evaluators using District 
	District evaluators using District 
	District evaluators using District 
	Evaluation Plan to evaluate 
	teachers




	1.1.20  Reorganize School Success 
	1.1.20  Reorganize School Success 
	1.1.20  Reorganize School Success 
	1.1.20  Reorganize School Success 
	1.1.20  Reorganize School Success 
	Teams in each school



	Building Administrators  
	Building Administrators  
	Building Administrators  
	Building Administrators  

	Director of Student Services 
	Director of Student Services 



	Initiate: School Year 2022
	Initiate: School Year 2022
	Initiate: School Year 2022
	Initiate: School Year 2022
	-
	2023

	Review: Annually 
	Review: Annually 



	Decreased number of students who 
	Decreased number of students who 
	Decreased number of students who 
	Decreased number of students who 
	are identified for special education 
	services 



	Uniform School Success Team 
	Uniform School Success Team 
	Uniform School Success Team 
	Uniform School Success Team 
	protocols in each school




	1.1.21 Develop district textbook audit 
	1.1.21 Develop district textbook audit 
	1.1.21 Develop district textbook audit 
	1.1.21 Develop district textbook audit 
	1.1.21 Develop district textbook audit 
	of textbooks in each school



	Director of Teaching and Learning 
	Director of Teaching and Learning 
	Director of Teaching and Learning 
	Director of Teaching and Learning 



	Initiate: School Year 2023
	Initiate: School Year 2023
	Initiate: School Year 2023
	Initiate: School Year 2023
	-
	2024

	Review: Annually 
	Review: Annually 



	Complete audit of district textbook 
	Complete audit of district textbook 
	Complete audit of district textbook 
	Complete audit of district textbook 
	resources in each school



	Develop district plan to replace 
	Develop district plan to replace 
	Develop district plan to replace 
	Develop district plan to replace 
	textbooks
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	Timeline
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	Indicators of Success
	Indicators of Success
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	Indicators of Success



	Evaluation Criteria
	Evaluation Criteria
	Evaluation Criteria
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	1.1.22 Implement African 
	1.1.22 Implement African 
	1.1.22 Implement African 
	1.1.22 Implement African 
	1.1.22 Implement African 
	American/Puerto Rican/Latino 
	Studies Course in High School



	Director of Teaching and
	Director of Teaching and
	Director of Teaching and
	Director of Teaching and

	Learning
	Learning

	High School Principal
	High School Principal



	Initiate: 2020
	Initiate: 2020
	Initiate: 2020
	Initiate: 2020
	-
	2021 School Year

	Review: Annually
	Review: Annually



	Students in the pilot program were 
	Students in the pilot program were 
	Students in the pilot program were 
	Students in the pilot program were 
	selected to present to social studies 
	teachers and curriculum writers to 
	share their experiences in the 
	course and their new learning



	Students completing course 
	Students completing course 
	Students completing course 
	Students completing course 
	each school year at 
	Nonnewaug High School




	1.1.23 Incorporate Native American 
	1.1.23 Incorporate Native American 
	1.1.23 Incorporate Native American 
	1.1.23 Incorporate Native American 
	1.1.23 Incorporate Native American 
	studies in the Social Studies 
	curriculum in accordance with state 
	standards



	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning

	Elementary School/Middle School 
	Elementary School/Middle School 
	Principals

	Instructional Coaches
	Instructional Coaches



	Initiate: Every School Year
	Initiate: Every School Year
	Initiate: Every School Year
	Initiate: Every School Year

	Review: Annually
	Review: Annually



	Elementary School students take a 
	Elementary School students take a 
	Elementary School students take a 
	Elementary School students take a 
	field trip to the Institute for American 
	Indian Studies in Washington, CT.



	. Students successfully complete 
	. Students successfully complete 
	. Students successfully complete 
	. Students successfully complete 
	assignments that cover Native 
	American studies




	1.1.24 Implement Asian American 
	1.1.24 Implement Asian American 
	1.1.24 Implement Asian American 
	1.1.24 Implement Asian American 
	1.1.24 Implement Asian American 
	and Pacific Islander history into 
	Region 14 Social Studies Curriculum



	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning

	Principals
	Principals



	Initiate: 2024
	Initiate: 2024
	Initiate: 2024
	Initiate: 2024
	-
	2025 School Year

	Review: Annually
	Review: Annually



	Review release of the new Social 
	Review release of the new Social 
	Review release of the new Social 
	Review release of the new Social 
	Studies Standards for the State of 
	Connecticut that includes Asian 
	American and Pacific Islander 
	history



	Students learn about Asian 
	Students learn about Asian 
	Students learn about Asian 
	Students learn about Asian 
	American and Pacific studies 
	through Region 14 Social Studies 
	Curriculum




	1.1.25 Region 14 students learn 
	1.1.25 Region 14 students learn 
	1.1.25 Region 14 students learn 
	1.1.25 Region 14 students learn 
	1.1.25 Region 14 students learn 
	about Hispanic Heritage and Black 
	History culture



	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning
	Director of Teaching and Learning

	Principals
	Principals



	Initiate: Annually
	Initiate: Annually
	Initiate: Annually
	Initiate: Annually

	Review: Annually
	Review: Annually



	Each school celebrates Hispanic 
	Each school celebrates Hispanic 
	Each school celebrates Hispanic 
	Each school celebrates Hispanic 
	Heritage Month and Black History 
	Month through classroom lessons 
	and special projects.



	Each school develops schedule 
	Each school develops schedule 
	Each school develops schedule 
	Each school develops schedule 
	that celebrates Hispanic Heritage 
	Month and Black History Month




	1.1.26
	1.1.26
	1.1.26
	1.1.26
	1.1.26
	Each school will complete a 
	School Development Plan that will 
	support the BOE/District Goals



	School Principals
	School Principals
	School Principals
	School Principals



	Initiate: 2023
	Initiate: 2023
	Initiate: 2023
	Initiate: 2023
	-
	2024 School Year

	Review: Annually
	Review: Annually



	Building Principals will meet with 
	Building Principals will meet with 
	Building Principals will meet with 
	Building Principals will meet with 
	their School Leadership Teams to 
	develop a plan that will meet the 
	needs of all students and support 
	the BOE/District Goals



	Each School Principal will present 
	Each School Principal will present 
	Each School Principal will present 
	Each School Principal will present 
	their School Development Plan to 
	the BOE during the 2023
	-
	2024 
	School Year
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	Evaluation Criteria
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	1.1.1 Region 14 will complete an 
	1.1.1 Region 14 will complete an 
	1.1.1 Region 14 will complete an 
	1.1.1 Region 14 will complete an 
	1.1.1 Region 14 will complete an 
	assessment of the safety protocols 
	and procedures in each school 
	annually and will make the 
	appropriate modifications to the plan 
	based on recommendations from law 
	enforcement agency 



	Superintendent
	Superintendent
	Superintendent
	Superintendent

	Director of Finance and Operations
	Director of Finance and Operations

	Building Administrators 
	Building Administrators 



	Initiate:     Annually 
	Initiate:     Annually 
	Initiate:     Annually 
	Initiate:     Annually 

	Complete: Annually 
	Complete: Annually 



	Safety Assessments of each school 
	Safety Assessments of each school 
	Safety Assessments of each school 
	Safety Assessments of each school 
	completed annually by Principals 
	and law enforcement agency 



	District Safety Plan approved 
	District Safety Plan approved 
	District Safety Plan approved 
	District Safety Plan approved 
	by the state of Connecticut 
	annually. 




	1.1.2  Region 14 District Safety 
	1.1.2  Region 14 District Safety 
	1.1.2  Region 14 District Safety 
	1.1.2  Region 14 District Safety 
	1.1.2  Region 14 District Safety 
	Committee will review safety 
	procedures and protocols at least bi
	-
	yearly



	Superintendent 
	Superintendent 
	Superintendent 
	Superintendent 

	Director of Finance and 
	Director of Finance and 

	Operations
	Operations

	Region 14 Board of Education 
	Region 14 Board of Education 

	Town of Bethlehem and 
	Town of Bethlehem and 

	Woodbury law enforcement 
	Woodbury law enforcement 

	officials 
	officials 



	Initiate:     Annually 
	Initiate:     Annually 
	Initiate:     Annually 
	Initiate:     Annually 

	Complete: Annually
	Complete: Annually



	Region 14 District Safety Committee will 
	Region 14 District Safety Committee will 
	Region 14 District Safety Committee will 
	Region 14 District Safety Committee will 
	make recommendations to the District’s 
	Safety Plan



	Region 14 will submit District 
	Region 14 will submit District 
	Region 14 will submit District 
	Region 14 will submit District 
	Safety Plan to the State of 
	Connecticut annually with the 
	District Safety Committee 
	recommendations included in the 
	plan




	1.1.3 Region 14 will complete 
	1.1.3 Region 14 will complete 
	1.1.3 Region 14 will complete 
	1.1.3 Region 14 will complete 
	1.1.3 Region 14 will complete 
	monthly drills(Fire/Lockdown) to 
	ensure the safety of all of the 
	district’s students and staff. These 
	monthly reports will be compiled and 
	sent to the State of Connecticut each 
	June



	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations

	Building Administrators 
	Building Administrators 



	Initiate:  Annually
	Initiate:  Annually
	Initiate:  Annually
	Initiate:  Annually

	Complete: Annually  
	Complete: Annually  



	Safety Drills completed every 
	Safety Drills completed every 
	Safety Drills completed every 
	Safety Drills completed every 
	month at each school while school 
	is in session. 



	Region 14 will send a Safety Log to 
	Region 14 will send a Safety Log to 
	Region 14 will send a Safety Log to 
	Region 14 will send a Safety Log to 
	the State of Connecticut each June 
	that will include the dates of each 
	of the schools drills conducted




	1.1.4 Region 14 will review the job 
	1.1.4 Region 14 will review the job 
	1.1.4 Region 14 will review the job 
	1.1.4 Region 14 will review the job 
	1.1.4 Region 14 will review the job 
	description of the district’s School 
	Resource Officers and support them 
	in all of their daily tasks 



	Director of Finance and Operations 
	Director of Finance and Operations 
	Director of Finance and Operations 
	Director of Finance and Operations 

	Principals
	Principals



	Initiate: 2022
	Initiate: 2022
	Initiate: 2022
	Initiate: 2022
	-
	2023 School Year 

	Complete: Annually 
	Complete: Annually 



	Director of Finance and Operations 
	Director of Finance and Operations 
	Director of Finance and Operations 
	Director of Finance and Operations 
	reviews SRO’s job responsibilities 



	Each school implements job 
	Each school implements job 
	Each school implements job 
	Each school implements job 
	responsibilities of SRO




	1.1.5 Region 14 will complete an 
	1.1.5 Region 14 will complete an 
	1.1.5 Region 14 will complete an 
	1.1.5 Region 14 will complete an 
	1.1.5 Region 14 will complete an 
	annual review of maintenance of 
	each school to ensure the safety of 
	students



	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations

	Director of Maintenance 
	Director of Maintenance 

	Principals 
	Principals 



	Initiate: Annually 
	Initiate: Annually 
	Initiate: Annually 
	Initiate: Annually 

	Complete: Annually 
	Complete: Annually 



	A maintenance review is completed 
	A maintenance review is completed 
	A maintenance review is completed 
	A maintenance review is completed 
	each year that specifies projects 
	that need to be completed



	School maintenance projects 
	School maintenance projects 
	School maintenance projects 
	School maintenance projects 
	completed each school
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	1.1.6 The district will review the 
	1.1.6 The district will review the 
	1.1.6 The district will review the 
	1.1.6 The district will review the 
	1.1.6 The district will review the 
	security cameras in each school to 
	determine if additional cameras are 
	needed 



	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations

	Principals 
	Principals 



	Initiate: School Year 2023
	Initiate: School Year 2023
	Initiate: School Year 2023
	Initiate: School Year 2023
	-
	2024

	Review: Annually 
	Review: Annually 



	Director of Finance and Operations 
	Director of Finance and Operations 
	Director of Finance and Operations 
	Director of Finance and Operations 
	and Principals will complete audit of 
	allocation of cameras



	Additional Cameras if needed 
	Additional Cameras if needed 
	Additional Cameras if needed 
	Additional Cameras if needed 
	will be purchased to improve 
	the safety of each school




	1.1.7 Region 14 will work with the 
	1.1.7 Region 14 will work with the 
	1.1.7 Region 14 will work with the 
	1.1.7 Region 14 will work with the 
	1.1.7 Region 14 will work with the 
	district’s bus provider(All Star) to 
	analyze if parent applications are 
	feasible to determine the time of 
	each daily bus pick up/drop off



	Director of Finance and Operations 
	Director of Finance and Operations 
	Director of Finance and Operations 
	Director of Finance and Operations 



	Initiate: School Year 2023
	Initiate: School Year 2023
	Initiate: School Year 2023
	Initiate: School Year 2023
	-
	2024

	Review: Annually 
	Review: Annually 



	All Star Transportation will provide an      
	All Star Transportation will provide an      
	All Star Transportation will provide an      
	All Star Transportation will provide an      
	update on the feasibility and cost 
	associated with providing parents the 
	capability of utilizing applications to 
	determine the daily bus pick up/drop off



	. Region 14 will make a decision on 
	. Region 14 will make a decision on 
	. Region 14 will make a decision on 
	. Region 14 will make a decision on 
	utilizing bus applications for 
	parents




	1.1.8 Region 14 will continue to 
	1.1.8 Region 14 will continue to 
	1.1.8 Region 14 will continue to 
	1.1.8 Region 14 will continue to 
	1.1.8 Region 14 will continue to 
	develop safeguards to protect 
	against cybersecurity attacks 



	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations

	Director of Information/Technology 
	Director of Information/Technology 



	Initiate: Annually 
	Initiate: Annually 
	Initiate: Annually 
	Initiate: Annually 

	Review: Annually 
	Review: Annually 



	Annual audit of cybersecurity threat 
	Annual audit of cybersecurity threat 
	Annual audit of cybersecurity threat 
	Annual audit of cybersecurity threat 
	assessment



	Update district cybersecurity 
	Update district cybersecurity 
	Update district cybersecurity 
	Update district cybersecurity 
	prevention plan




	1.1.9 Region 14 will provide annual 
	1.1.9 Region 14 will provide annual 
	1.1.9 Region 14 will provide annual 
	1.1.9 Region 14 will provide annual 
	1.1.9 Region 14 will provide annual 
	Active Shooter training to all new 
	hires and refresher training to current 
	staff  every 3 years



	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations
	Director of Finance and Operations

	Director of Teaching and Learning 
	Director of Teaching and Learning 



	Initiate: Annually 
	Initiate: Annually 
	Initiate: Annually 
	Initiate: Annually 

	Review: Annually 
	Review: Annually 



	Plan Active Shooter training with 
	Plan Active Shooter training with 
	Plan Active Shooter training with 
	Plan Active Shooter training with 
	local law enforcement and 
	appropriate staff



	Complete Active Shooter training 
	Complete Active Shooter training 
	Complete Active Shooter training 
	Complete Active Shooter training 
	with staff




	1.1.10 Region 14 will provide Social 
	1.1.10 Region 14 will provide Social 
	1.1.10 Region 14 will provide Social 
	1.1.10 Region 14 will provide Social 
	1.1.10 Region 14 will provide Social 
	Media training for all students



	Principals 
	Principals 
	Principals 
	Principals 



	Initiate: Annually 
	Initiate: Annually 
	Initiate: Annually 
	Initiate: Annually 

	Review: Annually 
	Review: Annually 



	Region 14 will work with local law 
	Region 14 will work with local law 
	Region 14 will work with local law 
	Region 14 will work with local law 
	enforcement to provide a training 
	schedule on the dangers of Social 
	Media for all students



	District 14 will complete Social 
	District 14 will complete Social 
	District 14 will complete Social 
	District 14 will complete Social 
	Media training for all students 
	annually
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