
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, October 23, 2023 at 7:00 PM

BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President J. Glaush called the Board Meeting to order at 7:00 PM.

1.3 Meeting Announcements
An Executive Session was held before the Board Meeting on September 25, 2023
at 6:45 PM for Informational purposes according to Title 65 Section 708 (a) 5.
A Board Meeting was held on September 25, 2023 at 7:00 PM in the Boardroom.
An Executive Session was held after the Board Meeting on September 25, 2023 at 8:20 PM for Legal and Safety
discussions according to Title 65 Section 708 (a) 4 and 5.
An Executive Session was held before the Special Board Meeting/Workshop Meeting on October 9, 2023 at 6:30 PM for
Informational purposes according to Title 65 Section 708 (a) 5.
A Special Board Meeting was held on October 9, 2023 at 7:00 PM in the Boardroom.
A Workshop Meeting was held after the Special Board Meeting on October 9, 2023 at 7:20 PM in the Boardroom.
An Executive Session will be held after the October 23, 2023 Board Meeting for an Informational/Strategy
Session according to Title 65 Section 708 (a) 2 and 5.

1.4 Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Nathan Foeller PR Mr. Brian Shaner

AB Mr. Richard R. Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Ms. Heather Neff AB** Ms. April Walker

** A. Walker arrived at 7:42 PM

Also Present:
Dr. Christina Fish, Superintendent
Mr. Edward Rarick, Business Administrator
Ms. Janine Partenio, Recording Secretary

D’Ache Zelrick, Kay Barry, Jarrad Hedes, Koy Wentz, Abby Bauder, Jennifer Liable, Nicole Hayes, Stephen Ebbert, Floyd
Brown, Kenny Eck, Sue Howland, Gretchen Laviolette, Tiffany Stausberger, Aaron Sebelin, Mark McGalla

1.5 Presentations/Recognition
None at the time

1.6 Public Comment
D’Ache Zelrick
I've stated multiple times... I know that there's not anybody else here for the consensus that I've gotten from people
as they're just tired of coming in and they're tired of talking, because nothing changes and the Board's going to do
what the Board wants to do. So I've stated multiple times my issues with this booster policy and it still hasn't
changed.

1.7 Reports
Student Board Representatives
Koy Wentz
We recently had dress down days in school in support of various groups. One of our dress down days was wear
green day, we did that in honor of mental health awareness. Aevidum was involved in this and they organized
it. They provided informational cards about the program for the students. We had another dress down day, last
Friday, in which we wore pajamas in support of Family Promise, and the students who wore pajamas donated
$1 to the Family Promise.



Abby Bauder
We had Spirit Week held the week of Homecoming in anticipation of the big event. Spirit week was organized by
the Student Council and participation was very high this year. Spirit Week themes were Barbie versus Ken,
student/teacher attire swap, barbecue dad versus soccer mom, beach, and Maroon and white. students really
enjoyed the Dress up days and all the teachers that dressed up.

Koy Wentz
We had a great assembly called Wealthy Grad. It was a very good presentation. The student input was very
good regarding assembly. It was extremely interactive and a little comedic, really. It presented different ideas
for students to think about their future, how they can elevate the well being of our generation. It had models
that empowered students and the basis of the presentation was how do students focus on progress, not
perfection. Additionally, the presentation provided a much more modern outlook on the future. And it was
geared towards today's society and today's students. It allowed students to open their minds about how they
want to shape their future.

Abby Bauder
senior nights were held these past couple of weeks. The seniors were recognized in football, soccer, band, golf,
cross country and field hockey. Each senior night was very emotional for all the families, being able to walk
their seniors one last time across the field and for the seniors to be playing with their team one last time.

Koy Wentz
Last year's AP government and civics class had the opportunity to attend Senator Argall’s Senator for a Day
program and I actually got to attend that program, as well. It was a replica of what occurs in the Senate.
Students were welcomed to the room by Senator Argall and then were given a lesson on the legislative process.
We were sworn in as senators and we broke into committees. Committee meetings were held to discuss bills
and then a general session was held where all senators gathered and debated over whether the bill should
become law. It was an amazing experience and it gave the students a live look at how the Senate works.
Students interacted with other students from other schools…

Abby Bauder
There was also a pep rally held during homecoming week. The pep rally was another great opportunity for all
students, where you were able to participate in various different types of contests and games that were held.
The band played, the cheerleaders performed and fall sports were also introduced. The pep rally was very fun,
in my opinion.

Koy Wentz
We have a new class at the high school, interior design. Students are enjoying this class and they're learning
vital lessons for interior design that they can use in the future. Recently, students built houses for Halloween.
And they had to think outside the box and put their imagination onto a physical medium.

Abby Bauder
And last but certainly not least FBLA held their annual bingo fundraiser, where they sold tickets. They raised
around $2,000 to put towards their state's costs for anyone that goes to states this year. It was very successful
and everyone was very happy. We're looking forward to hosting probably another bingo sometime this year.
Any questions?

Christina Fish
How was homecoming?

Koy Wentz
Amazing. Great time.

Abby Bauder
Yeah.

Koy Wentz
You can't out do Lehighton for Homecoming. I think that's why we’re the best. It is the best.

Brian Shaner
Quick question: how much money was raised on pajama day for family promise?

Koy Wentz
I'm not sure about that.

Suzanne Howland
We turned it into Admin.

Janine Partenio
Well, I think it was Districtwide, so it wasn't just the High School.



Christina Fish
We can get that total for you. Anything else for our student reps? Thank you.

Superintendent
Safe2Say
Christina Fish
Now that School's in session. I'm reporting the safe to say numbers for you. These are as of today, so we
haven't finished out the month. But you will note that we have some high numbers. We have a
particularly high amount of handle of care numbers. What that is, is that if an incident happens with a
family outside of school, like on a weekend or evening, the agencies involved will give us a heads up just
to be prepared so we can support the students with whatever they might have out there. You'll see that
we've got some real serious concerns with drug distribution and possession, suicide, cutting, self-harm
reports. I think I shared an article with you earlier in the week that Mrs. Howland had shared with me
about the state of mental health for our youth. I think we're seeing some of that in our own numbers, as
well, unfortunately. For each report that comes in, I can't thank my staff enough. The administrative
team is very responsive and gets right on top of helping these families and these students. I do
appreciate that. Are there any questions about the safe2say numbers right now?

Fall Parent Title I Night - 10/25 6-8pm
Christina Fish
We have a Fall Parent Night for Title I. It will be October 25 from 6:00 to 8:00 pm. So this is an
opportunity sponsored by our Title I grant for families to come in and get some services and do some
literacy.

Early Dismissal - 10/27 Teacher Data Day
Christina Fish
Just a reminder that Friday we have early dismissal. It will be our first teacher data day. In each
building, they'll be working on going over data and then talking about what that data tells them and
making adjustments or discussing what kind of things we need to do in response to the data.

Christina Fish
Mrs. Figura is not here. Unfortunately, Friday she lost her father very suddenly. So she will not be with us
this evening. But our thoughts and prayers are with her. Her father was Hugh Dugan, a retired teacher
from Lehighton and he was also one of the founders of the LEAF organization. So in honor of him we are
going to be collecting money and making a donation to the LEAF organization in his memory. So I know
that some of you have expressed some interest. Janine is collecting.

Jeremy Glaush
Okay. Thank you very much. Our thoughts and prayers go out to Mrs. Figura

Business Administrator
Ed Rarick
The Business Office is pleased to report this evening that our local revenue receipts for the current year are
strong with just under 90% of local property taxes collected to date. Total combined state, local, and federal
revenue has reached 48% of expected receipts. Expenditures are currently at 37% of budget with
$11,310,000.00 expended year to date. The Business Office is also participating in a data survey being
conducted by the Basic Ed Funding Commission to assist the panel with the development of the new funding
formula for the state of Pennsylvania. Thank you.

Administration
Gretchen Laviolette
We recently looked at reformatting the links pages for students and staff. A lot of programs are no longer being
used and new programs are coming in. The team worked on re-formatting, so the students page has very nice
icons and is in alphabetical order. The Staff page, we don't get the pretty icons, but we did get the alphabetical
order for that. So hopefully that makes things a little bit more easily accessible for everybody. I will be
attending a session on Wednesday all about AI inside and out, it's called, and it's being provided by Lehigh
University at their mountaintop campus. I will also participate in the Legal Consortium that's hosted by the IU
provided by Sweet, Stevens, Katz and Williams law firm. That will be Friday afternoon and I do officially take
on the new role as of next Monday. So, Friday is also my last day in the classroom. Bittersweet.

Aaron Sebelin
I just wanted to mention that on Tuesday, October 31, we are going to be having our fall activities in the
morning to celebrate our schoolwide positive behavior program for all students grades K to 2. They're going to
be doing something called the Monster Mash. Throughout the morning we will be celebrating behavior and then
in the afternoon we are having our annual parade, here on campus. So, all students K-2 at 1:30 will come out
of the elementary center, parade around the stadium, and hopefully we have a good turnout like we do every
year. I just recommend parents come in a little bit early and park in the designated spaces. Try not to impede
on the parade and make sure you wave. We usually get a good turnout for that. So hopefully, Mother Nature
cooperates and we have a nice day. If we don't have it outside, we live stream it from inside the building which
we've done before.



Mark McGalla
I would just like to add that we had our first parent luncheon in the Elementary Center last week and the 5th
graders had a great turnout. Parents and our staff parked in different spots. Parents can park in the front of
the building. We had a great turnout. It was just nice to have the parents eat with the kids in the lunchroom.

Tiffany Strausberger
Last week we had our student council host a pink-out to raise money for breast cancer awareness. In total they
had collected around $115 to donate. We also had a Halloween costume dance with the student council. They
gave prizes out for best costumes. This week, we're going into Red Ribbon Week. We have all kinds of themed
dress days, CDT testing and minute-to-win-it game championships and we'll finish the week with a pep rally to
honor our fall athletes and find our champions to our little game challenges. And finally, this weekend, our
middle school cross country team was at the junior high Schuylkill league championships and we brought home
a second place trophy for the girls and a third place for the boys.

LCCC/CLIU/CCTI/Library
Jeremy Glaush
It looks like our LCCC representative is not with us. Tonight. The IU had a very great meeting. We had a
presentation on their life skills program. We have student highlight Lea McElroy. The board had the
pleasure of being introduced to Lea, a Southern Lehigh student enrolled at the CLIU life skills program and
she gave an amazing presentation. She explained to us that she went from a very introverted person to
somebody who can give a speech in front of us. She also won the Miss Amazing pageant. So she came a
long way through the program. It was great. The education tech department gave a presentation on all
the services they provide. There are two videos on the agenda, you can click on the links or go to the IU’s
website. They are very interesting. They do some great things there.

CLIU: the Breakfast with Grace<https://www.youtube.com/watch?v=31I30ASKQzY> and the Emmaus
Football Buddies<https://www.youtube.com/watch?v=2DXmy7zaqR0> videos that were shown at Monday
night's meeting to support the Life Skills program presentation.

Jeremy Glaush
The CCTI meeting was run of the mill. I attended that this week. Nathan was unable to attend and Heather
joined me. Basically, they're saying that they're not going to raise our rates again for next year. Their budget is
complete and I believe their audit is almost complete. 90% complete. So it was great to hear that they're on
top of their game over there and there's a bunch of other little pieces of business that were given at the
meeting, but nothing earth shattering.

Brian Shaner
The Library has a meeting tomorrow, so we'll have more to report at the next Board Meeting.

1.8 Minutes
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the Minutes of the September 25, 2023 Board Meeting,
October 9, 2023 Special Board Meeting and October 9, 2023 Workshop Meeting.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

2. Financial Matters
2.1 Consent Agenda
MOTION by K. Sittler, SECONDED by H. Neff, to approve the Consent Agenda Items numbered *2.2-*2.6

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

2.2 * Transfers
Approval of the following transfers:

○ Transfer the Salary and Benefits (object codes 111,214,215,221,230,271,272) from 10-1290 Alt Education to
10-2380 Principal Services Middle School to account for the movement of employee in the amount of
$124,092.00.

○ Transfer from budget code 10-5950-990-000-00-000-000-000-0000 to budget code
10-2515-810-000-00-000-000-000-0000 for the purchase of PA Reap, online job posting site, in the
amount of $1,749.00.

○ Transfer from 10-5950-900 contingency to 10-4400-390 for open EC EI invoices, in the amount of
$10,214.30.

○ Transfer from 10-1190-329-431 Title I Drug and Alcohol Training to 10-2260-329-360 PCCD for Carbon
Monroe Pike Drug & Alcohol, in the amount of $24,000.00.

https://www.youtube.com/watch?v=31I30ASKQzY
https://www.youtube.com/watch?v=2DXmy7zaqR0


2.3 * Food Service Transfers
Make the following transfer from the General Fund to the Food Service Fund as per the Reimbursements from the
Commonwealth:
Federal PBET local administration $5,763.00.
Federal NSLP $78,756.23.
Federal Performance school lunch $1788.72.
Federal School breakfast $ 22,366.51.
State NSLP $3,927.70.
State NSLP Breakfast $4,488.50.

2.4 * Activities Funds
Approval of the Lehighton Area High School and Lehighton Area Middle School Activities Funds for September 2023.

2.5 * Per Capita/Occupational Tax Exemptions
Approval of the October exemptions from Per Capita and/or Occupational Tax.

2.6 * Per Capita/Occupational Tax Refunds
Approval of the following refunds for Per Capita and/or Occupational Tax:

● 2023 Occupational Tax - $122.50 – Clark Wentz – Retired
● 2023 & 2021 Occupational Tax - $735.00 – Pamela Wuest – Retired

2.7 Pre-K Counts Grant Agreement
MOTION by J. Beers, SECONDED by K. Sittler, to accept the Pre-K Counts Grant agreement in the amount of
$200,000.00.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

2.8 Ready to Learn Grant
MOTION by N. Foeller, SECONDED by J. Beers, to accept the Ready to Learn grant in the amount of $374,159.

Brian Shaner
We have this grant?

Barbara Bowes
We get it every year.

Brian Shaner
But it’s not attached.

Ed Rarick
Oh, there’s no paperwork with this one.

Brian Shaner
There's no paperwork on this? Can we see something on it?

Ed Rarick
Yeah, it’s just salaries and benefits that we use toward some of our personnel.

Jeremy Glaush
You don't want to table it or anything, you just want to see more info. Okay.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

2.9 CSIU SCView Document Management System
MOTION by N. Foeller, SECONDED by K. Sittler, to approve the CSIU SCView Document Management System with the
Document Management/Electronic Forms Builder/Workflow, Purchasing/Accounts Payable, Mileage Reimbursement and
1 SCScan Station License.

Nathan Foeller
Can I ask for more information about what this is?

Ed Rarick
Yeah, sure. So this is an add-on to our current CSIU software package. Some of the main features are electronic,
putting a lot of things into electronic format, forms and order flows. It integrates with our accounts receivable module
and our purchasing module. We could do electronic reimbursements for mileage, so we're not passing papers around.
Tuition reimbursement to get automated. automated workflows for facility use. We can also include a staff
onboarding application process which will be automated. So once an application is filled out it would go to our payroll
department. Some of the nice features are an actual automation and storage of all of our documentation. So what
we're scanning now into BoardDocs will be in one housed place. They store the information for us. It does have a
redacting feature and a searchable feature as well, which makes it a little more robust



Nathan Foeller
It keeps different things from ending up on different computers and not being findable three years down the road. Is it
normal for something like this to be billed on a per student basis?

Ed Rarick
That’s how CSIU operates with everything they do.

Nathan Foeller
That just seemed odd to me since it has nothing really to do with students.

Ed Rarick
Yeah, That's how they build their systems. But yeah, unfortunately, that's how they do it.

Nathan Foeller
Okay.

Christina Fish
So if you remember, last spring, we were talking about frontline and looking at that as an option for workflow and
storing different documents. That was pretty expensive.

Barbara Bowes
It was a lot more expensive.

Christina Fish
Yeah and what we liked about this, too, is that it connects with our current FIS system that we already use. So this
was going to help from a management perspective so that our workflows are not person dependent. This system is
automated.

Barbara Bowes
It’s also going to save a lot of time.

Christina Fish
Yes, it absolutely will.

Barbara Bowes
Man hours are man hours.

Christina Fish
Yeah.

Nathan Foeller
Plus the logistics of keeping documents findable, with a District even of our size, has to be a challenge. So now that all
makes sense, so thank you for the explanation.

Brian Shaner
We do a lot of mileage reimbursement?

Ed Rarick
It’s not a big amount but we probably do it on a regular basis.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

2.10 Reports
September 2023
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the following Reports:
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   



2.11 Payment of Bills
MOTION by N. Foeller, SECONDED by J. Beers, to approve the following Payment of Bills:
October 2023:
General Fund:
--Non-Negotiable $ 19,029.04
--Regular Checks $1,607,212.82
--Credit Card $ 0.00
Debit Card: $ 5,972.51
Payroll (Sept - 3 Pays): $1,865,072.92
Food Service Fund: $ 102,418.23
Total: $3,599,705.52

Barbara Bowes
Yeah, I didn't go back in to my email. Did you send the one payment that I…

Ed Rraick
Yeah.

Barbara Bowes
Okay. I'm sure it's there. I can't get it on my phone, so.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

3. Personnel
3.1 Department Head Job Description
MOTION by N. Foeller, SECONDED by J. Beers, to approve the Department Head Job Description.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

3.2 Candidates for Employment
MOTION by J. Beers, SECONDED by B. Shaner, to approve the following candidates for employment in accordance with
the respective contracts:
William Schoener – Elementary Teacher – Date effective December 4, 2023, with a Bachelor's Degree Step II at
$49,850.00

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

3.3 Candidates for the Substitute List
MOTION by J. Beers, SECONDED by K. Sittler, to approve the following list of requested candidates for the 2023-2024
Substitute List, pending any necessary paperwork:
Leah Figura - Substitute Paraprofessional

Brian Shaner
Any relation?

Christina Fish
Yes, it's Mrs. Figura’s daughter. She's studying to be a special education teacher at Bloomsburg University. So she has
applied to be a substitute on her breaks when she's home.

Brian Shaner
No reporting relationship?

Christina Fish
No, There’s not.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

3.4 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by B. Bowes, SECONDED by H. Neff , to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:
2023-2024
Mark Maholick - Middle School Girls Basketball

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   



3.5 Pre-Approval of Employee Continuing Education Courses
MOTION by J. Beers, SECONDED by H. Neff, to approve the following requests for pre-approval of courses/Programs of
Study for employee continuing education:

1. Employee #1789 – October 19-December 8, 2023/Reading M.Ed. Program - Assess & Evaluate Literacy (REED
529) ($1,677.00)

2. Employee #1085 - November 15-December 13, 2023/Education Program - ADHD: An Educator's
Guide ($285.00)

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

3.6 Professional Development
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the following Professional Development opportunities:
Employees #1787, #624 and #656 to attend the SAS conference on December 11-13 at a cost not to exceed
$1,500.00 total for lodging and registration.

Brian Shaner
Is this for all three?

Christina Fish
Yes

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

3.7 Acknowledgment of FMLA Leave
MOTION by J. Beers, SECONDED by B. Bowes, to acknowledge FMLA leave for the following employees, not to exceed
12 weeks:

1. Employee #1794 – effective around January 31, 2024

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

3.8 Resignation for Retirement
MOTION by B. Bowes, SECONDED by J. Beers, with appreciation, accept the following resignations for retirement:
Matthew Schaeffer - effective December 4, 2023 after 29.19 years of Service

Jeremy Glaush
Yeah, I'd like to say thank you to Mr. Schaeffer. My daughter actually had the privilege of having him as a teacher and
the man was brilliant. I hope he enjoys his retirement.

Barbara Bowes
Maybe he'll decide to substitute for us.

Jeremy Glaush
and that would be great. I think we would definitely gain a great substitute.

Christina Fish
We would welcome any help we can get.

Barbara Bowes
I know that… but I've heard a lot of good things since people saw the agenda.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

4. Programs
4.1 Consent Agenda
MOTION by B. Bowes, SECONDED by N. Foeller, to approve the Consent Agenda Items numbered *4.2-*4.4
(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion
of items on a consent agenda. If clarification of an item is necessary, then a request should be made that the
item be removed from the consent agenda and considered by the board as a separate motion.)

MOTION by J. Beers, SECONDED by H. Neff, to pull the booster policy out of the consent agenda and treat it
separately.

No Public comment

Barbara Bowes
I went through it. It changed drastically from the original one, drastically.



Joy Beers
I want to discuss it, but I want to discuss it separately without…

Barbara Bowes
I have no issue with pulling it out and doing it separately.

VOTE TO PULL 915: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

CONSENT AGENDA VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   

4.2 * Request for Early Graduation
Approval of the request for early graduation for the following students who have met the requirements as per Policy
217
#55218

4.3 * First Reading of Policies
Move the following policies for First Reading for Public Review and Comment:
137.1 - Extracurricular Participation by Home Education Students
137.2 - Participation in Cocurricular Activities and Academic Courses by Home Education Students (New
Policy)
137.3 - Participation in Career and Technical Education Programs by Home Education Students (New
Policy)
210 - Use of Medications
210.1 - Possession/Use of Asthma Inhalers, Insulin Injection Devices and Epinephrine Auto-Injectors (To
Replace the old 210.1)
331 - Job Related Expenses

4.4 * Second Reading and Final Approval of Policies
Approval of the following policies for Second Reading and Final Approval:
209.1 - Food Allergy Management (New Policy)
209.2 - Diabetes Management (New Policy)
251 - Students Experiencing Homelessness, Foster Care and Other Educational Instability (New Policy to
replace 251-Homeless Students)
917 - Parental/Family Involvement (Annual Review)
918 - Title I Parent and Family Engagement (Annual Review)

4.5 Second Reading and Final Approval of Policies
MOTION by B. Bowes, SECONDED by N. Foeller to approve the following policies for Second Reading and Final
Approval:
915 - Booster and Parent Organizations (Revision)

Joy Beers
So my concern basically is I don't think anyone wants to curtail, limit or interrupt the work of the boosters so I just
wanted to ask a few questions and then we'll afford to decide what we want to do. And have a number of boosters
expressed concern about the insurance requirement? Do all of the boosters have insurance that they meet these
requirements?

Ed Rarick
I can't speak for all boosters. But this dates back quite a few months, now, when we had our original document. I've
had a couple of discussions with the boosters directly about carrying insurance, and to my understanding they have
purchased insurance to comply.

Joy Beers
Okay, what is it costing them? Do you know, approximately?

Ed Rarick
Every policy is different depending on what you're looking for. I can speak on behalf of the baseball parents club
because I buy their insurance as the treasurer for them, and it's ours is roughly $700 for the year. But that covers us
for all events, all fundraising. We have a summer camp for baseball. So that's what that covers. I've heard of the
cheaper ones. Speaking with Ms. Sterner from cheerleading, when they wanted to do their fundraiser at the school, I
think, and I could be mistaken, but I thought she said it was around $300 for that event. So you could buy by event
or you can buy by the policy.

Joy Beers
Doesn't sound overly....

Ed Rarick
No it's not overly expensive.



Kerry Sittler
That's for a million dollar policy?

Ed Rarick
Yes.

Joy Beers
Another question was under the Finances section. It said that the organization associated with PIAA activity shall
provide an annual treasurer summary report. Does that apply to all boosters or only a portion of the boosters are
considered PIAA activity?

Christina Fish
So it only applies to the boosters that are involved with Sporting, because it is a requirement of PIAA. So it would not
be PTO, it would not be band boosters. It would be those boosters having to do with any of the sports. So the parent
boosters for football and softball…

Joy Beers
What do we do with that information? Like, how does what the boosters do with their money affect what we decide to
do with our funds?

Christina Fish
We simply report it up to where we are supposed to.

Joy Beers
Where do we report it?

Ed Rarick
Mr. Spotts does that reporting through Title IX, who requires that information. I don't know what portal or where that
information goes.

Christina Fish
I can find that out for you though.

Barbara Bowes
Can I ask, is this a PIAA requirement that they do this?

Christina Fish
It's a Title IX.

Barbara Bowes
Okay, so it's Title IX not PIAA.

Christina Fish
Right but it has to do with Sporting events.

Barbara Bowes
Right. So that's why it's associated with the PIAA.

Joy Beers
This latest version of the policy has been put out there. What kind of feedback have we been getting from boosters?
Has another meeting been held with them or…

Christina Fish
No, we held a meeting and we made some of the changes that they asked for and it's been up for first and second
reading and I haven't had any feedback since then.

Joy Beers
Okay.

Jeremy Glaush
Has anybody on the Board received any feedback from the boosters? I know that my usual booster parents have not
reached out to me to tell me their dissatisfaction.

Christina Fish
I do want to clarify, I did get something from one individual today and I didn't see any need to make any other
tweaks. He was just asking questions.



Kerry Sittler
Jeremy, some of them just were saying about how they thought it was going to be challenging to do their fundraising.
But it seems like they have started doing fundraising and it's pretty much what they've been doing. As far as what I
see on Facebook. People were like, can you help us? Can you help us? But, it doesn't seem like much has changed
with that.

Jeremy Glaush
Have they looked into pulling their resources together and going to one single insurance carrier to possibly reduce
costs. because they can all go in at the same time

Joy Beers
With a consortium…

Jeremy Glaush
Yeah.

Nathan Foeller
Well, I also wondered if the insurance for that could even be purchased at the District level, or not, because they're all
separate organizations?

Ed Rarick
My short answer is I'm not sure you would want to accept that responsibility.

Nathan Foeller
Which is understandable. Okay.

Ed Rarick
Based on what some of these clubs do outside of school to raise funds, I'm not sure you want that.

Nathan Foeller
Okay.

Jeremy Glaush
I'm just giving suggestions. I was a head of a committee, and we did pull resources with other organizations in the
area and we all bought in. We had one guy who would sell us the policy for an event and because we were all buying
in, it would be cheaper. So that's just a suggestion....

Christina Fish
That would require all the boosters to get together.

Jeremy Glaush
Yeah, they can do that. I don't know. Like I said, I usually hear a lot from my booster contacts, and I heard absolutely
crickets since this came up in the first reading and I just thought maybe they were in acceptance.

Nathan Foeller
One other question that I have is about the fundraising events, but the regulations here are pertaining just to District
property. So there's a lot of things that happen off District. It specifically mentions raffles. Does that impact like say
50/50 raffles at the football game or is that something that would still be permitted under this policy?

Christina Fish
Yeah, as long as they have a games of chance license, they can have a 50/50.

Nathan Foeller
Okay, because the way I'm reading this, it prohibits fundraising that's held on district property. It prohibits the
following gambling games of chance lotteries requiring a license under so unless designated. So designated means
that they have the license. Okay. That makes sense. Thank you.

Jeremy Glaush
One thing the boosters should know is that we can always change these. These aren't solid policies where it's going to
go on forever if something is not working. Another meeting could happen and discussions can be handled. And tweaks
can be made at any time, as long as we put them on for readings, so Okay, does anybody else have anything?

Brian Shaner
Can we look at what other districts do?

Christina Fish
We did.



Brian Shaner
Refresh my memory, please.

Christina Fish
So I'm going to defer to Barb, because she did that research.

Barbara Bowes
Well, I sent the email, that's all I can tell you. I can't access it because I can't get my email on my phone.

Brian Shaner
There are a lot of districts that are very similar.

Barbara Bowes
There were a lot of districts that were a lot more strict. There were some that were very lax.

Christina Fish
So we felt that we found a happy medium.

Barbara Bowes
I think there were 18 total. In three county areas that had the policy.

Christina Fish
Yes

4.6 School Enrichment Journeys
MOTION by J. Beers, SECONDED by B. Bowes, to approve the following School Enrichment Journey requests:

1. LAEC 4th & 5th Grade (Lindsay Hittner) – December 8, 2023 – 8:45 AM-2:30 PM– Jim Thorpe Train Trip -
PTO Gift to Students for Christmas.

2. LAEC 2nd & 3rd Grade (Lindsay Hittner) – December 14, 2023 – 8:45 AM-2:30 PM– Jim Thorpe Train Trip -
PTO Gift to Students for Christmas.

3. LAEC Kindergarten & 1st Grade(Lindsay Hittner) – December 15, 2023 – 8:45 AM-2:30 PM– Jim Thorpe
Train Trip - PTO Gift to Students for Christmas.

4. LAHS Science Olympiad (Doug Bowman) - December 16, 2023 - 6:45 AM-7:00 PM - Conestoga High
School - Competition.

5. LAHS Science Olympiad (Doug Bowman) - January 27, 2023 - 6:45 AM-7:00 PM - North Pocono High
School - Competition.

6. LAHS Science Olympiad (Doug Bowman) - February 23, 2023 - 7:00 AM-2:30 PM - Northampton
Community College - Competition.

7. LAHS Science Olympiad (Doug Bowman) - March 6, 2023 - 6:45 AM-7:00 PM - Penn State Wilkes -
Competition.

8. LAHS Science Olympiad (Doug Bowman) - April 26-27, 2023 - 6:45 AM-7:00 PM - Juniata College -
Competition.

9. LAMS 7th White Team (Joseph Yescavage) - February 26, 2024 - 8:15 AM-2:00 PM - Blue Mountain Ski
Resort - Science of sledding Class field trip.

10. LASD 20 Students (Erica Pagotto) - November 14, 2023 - 4:00 PM-5:30 PM - Historical Sites of Lehighton
- Historical Walking Tour with Lehighton Area Heritage Association.

11. LAMS 7th & 8th Grade (Carrie Kenny) - November 7 & 21, 2023 - 8:00 AM-12:00 PM - Apollo Farms -
Therapeutic component of Equine Therapy.

12. LAMS Red Cross Club (Stephen Ebbert) - October 20, November 17, December 8, December 22, 2023 and
March 8, March 22, April 12, May 17 and June 7, 2024 - Varied Times during the school day - Local Emergency
Stations - various training in multiple emergency service areas.

13. LAHS Anatomy/Wellness Class (Melissa Blocker) - October 25, 2023 - 7:45 AM-1:00 PM - Muhlenberg
Hospital/Venel Institute - Lehigh Valley Career Pathway Field Trip.

Brian Shaner
I just want to say thank you to the PTO for the quick pivot on this, with the movie theater closing. It was very nice
to see they were able to put something in place for the kids around the holidays. So thank you for that.

Jeremy Glaush
I agree Brian, they do a great job.

VOTE: YES -   7   NO -   0    ABSENT -    2    ABSTENTIONS -   0   



4.7 Use of School Property
MOTION by N. Foeller, SECONDED by K. Sittler, to approve Use of School Property for the following requests:

1. LAHS Drama Club (Laurel Zimmerman) – November 3 & 17, 2023 – 3:30-4:30 PM – High School
Auditorium/Classroom – LAHS Drama Club general information meeting and election of officers. 2. LABC
Wrestling (Zachary Kemmerer) – December 17, 2023 - 7:00-9:00 AM - High School Gym/Wrestling Room -
Hosting home dual for league match.
3. LAHS Drama Club (Laurel Zimmerman) – April 18-20, 2024 - 5:00-10:30 PM - High

School Auditorium/Classrooms - Performance of Spring Musical.
4. LAEC Library (Diane Brownmiller) - November 1, 2023 - 4:00-8:00 PM - Elementary Center Gym - Bookfair

Family Night.
5. Lehighton Touchdown Club (Melissa Sebring) - November 13, 2023 - 5:30-8:30 PM - High

School Cafeteria - Middle School Football Banquet.
6. Damien C. Mele Memorial Tournament Committee (Lori Mele) - March 22, 2024/5:00-8:00 PM - March

23, 2024/7:00 AM-7:00 PM - High School Gym/Classrooms/Foyer/Foodstand - Damien C Mele Memorial
Basketball Tournament and Basket Raffle.

7. Carbon County Chapter PIAA Basketball Officials (Daniel Rossino) - October 31, 2023 (6:00-7:30 PM)
November 7, 14, 28, 2023 and January 8, 22, 29 and February 5, 2024 - 7:00-8:00 PM - High School
Auditorium/Classrooms - PIAA Basketball Officials Professional Development.

8. Lehighton Athletic Booster Club (JD Light) - Weeknights of November 13, 2023 - February 29, 2024 -
Elementary Center and Middle School Gym - Boys and Girls Basketball Practice.

9. LASD Athletics (Kristen Gieniec) - November 2, 2023 - 2:30-6:30 PM - High School Guidance/Nurse's Office
- Winter Physicals.

10. Lehighton Area Theatre Boosters (Danielle Andreas/Laurel Zimmerman) - November 28, December
19, 2023 and January 30, February 27, March 26, April 30, May 28, 2024 - 7:00-8:00 PM - High School
Auditorium - Theatre Booster Fundraiser/Events Meetings.

11. CEF (Erica Pagotto) - Tuesdays, November 28, 2023 through April of 2024 - EC Dismissal-5:00 PM
- Elementary Center Cafeteria/classrooms/LGI/Primary Pit - Good News Club.

12. CEF (Erica Pagotto) - Thursdays, November 30, 2023 through April of 2024 - MS Dismissal-4:00 PM - Middle
School classrooms - Good News Club.

13. LAEC PTO (Lindsay Hittner) - November 6, 16, 20 & 30, 2023 - 6:00-8:00 PM - Elementary
Center Cafeteria/PTO Office - Holiday Event Planning Meetings.

14. LAHS Science Olympiad (Doug Bowman) - November 4, 2023 - 8:00 AM-4:00 PM - High School Classrooms
- Science Olympiad Practices.

15. LAHS Jazz Band (Bryan Buffington) - November 17, 2023 - 5:00-8:00 PM - Elementary
Center Cafeteria/Stage/Kitchen - Set up for Spaghetti Dinner Fundraiser.

16. LAHS Jazz Band (Bryan Buffington) - November 18, 2023 - 12:00-9:00 PM - Elementary
Center Cafeteria/Stage/Kitchen - Spaghetti Dinner Fundraiser.

17. LAHS Band (Bryan Buffington) - March 12 & 13, 2024/8:00 AM-3:00 PM - March 14, 2024/8:00 AM-9:00 PM
- High School Auditorium/Classroom - Carbon County Band Festival/Banquet/Concert

VOTE: YES -   6   NO -   0    ABSENT -    2    ABSTENTIONS -   1   

H. Neff abstained due to a conflict of interest.

5. Miscellaneous
None at the time.

6. Old Business
6.1 Solar Project
A. Walker arrived at this time.

Jeremy Glaush
Do we have an update on the solar project or was that just leftover from the workshop?

Ed Rraick
Yeah, we're working through some legalities with our legal team. We brought in another proponent of Fox Rothschild
with some expertise in this area.... We actually had some discussion today with Ecogy, so we're still working through
some of that.

6.2 LERTA
Jeremy Glaush
Is there any update on LERTA or is it still status quo?

Christina Fish
Still status quo.



Jeremy Glaush
Did I miss something with Nutrition Services?

Christina Fish
They didn't have a presentation.

Jeremy Glaush
Thank you very much for the snack.

7. New Business for Discussion
None at the time.

8. Communications
8.1 Directors' Concerns
None at the time

8.2 Public Comment
Jennifer Laible
I just have a quick question about policy and I'm continuing with regards to accountability and transparency. There
has been a check from the Reading Railroad that was received by the softball parents club. It has never been given to
the school district to use for batting cage renovations. I followed up with Justin. I have 17 emails. The 18th, I just sent
it to him and I haven't heard back. He told me this summer that he was going to be doing it in the fall once the winter
sports have started, so that it can be taken care of. So I said to him on October 16, "Don't you need to request that
the Board votes in the $500 this month, so that you can actually use it in November so that it's not waiting for the
vote on the 20th, to use in December when the ground is hard and frozen and can't do the upgrades." So this check
was initially given to me in June of last year. I can go through the whole story, but don't really want to bore you. My
point is, with policy 915, there are monies that are not being handled correctly. So I'm trying to figure out how that
fits in and how we deal with policy 915, correctly, so that when the Reading Railroad donates money to us to use on
our ground, why we're not getting that money to the school district.

Christina Fish
so we haven't received the check.

Jennifer Laible
I know they won't give it to you. I don't know.

Christina Fish
The booster club won't…? the girls softball Booster Club?

Jennifer Laible
So Justin claims that once he's ready for it, he will request it from them but somehow somebody's missing the
procedure. Justin can't be handed $500.00 dollars, under the table, to go to Lowe's. It has to come through the Board.

Jeremy Glaush
It would go on the agenda.

Christina Fish
Yeah.

Barbara Bowes
Was the check made out to the or to the District?

Jennifer Laible
It was made out for the softball parents club with the intent for it to be used for softball in the cage renovations.
Initially, there was a whole thing and individuals thought that they could come to the school with their own tools and
they could personally change the property. When that was stopped. The check has not been given to you guys and
that money is for the batting cage renovation. I was in charge of their donation.

Jeremy Glaush
I'm sorry, this is in 2022 or 2023.

Jennifer Laible
The donation was in June of 2022. That money has not been given to you guys yet. So I'm concerned that policy 915
doesn't have a clause, or a way, if this is happening in other places. We're not getting the money to the kids or the
money to the school that comes in... So like when I did FBLA donation, I did all the FBLA donations for corporations
that came to the school. It’s some normal operating procedures that aren't normal.



Barbara Bowes
Let me ask you this, was the check cashed?

Jennifer Laible
It was cashed.

Barbara Bowes
Okay. So that's part of the reason for the policy.

Christina Fish
No, I think that this is an internal booster… We have nothing to do with it.

Nathan Foeller
It’s in the policy deliberately, it's not our place to police and manage the money of every single Booster Club nor do we
want to do that. And I don't think the booster clubs want us to do that.

Jennifer Laible
Agreed. But if the money is given for the purpose to be used for the school, and it's not being used for that purpose,

Barbara Bowes
That's an issue with the Booster Club. We can't….

Nathan Foeller
That's frustrating, but it's their own organization, they have to police themselves. We really don't have any authority
over that until the money would be handed to the school district.

Jennifer Laible
Okay, because the $500 is meant for the batting cage renovation. So regardless, I can easily get the Reading Railroad
involved asking where their money went and what their donation has gone to. I guess what I'm trying to say is how
does policy 915 fit in to protect situations like this in the future?

Joy Beers
I don't think we have the authority. I mean, I would think this would be something reported to the district attorney,
like mishandling of funds.

Jennifer Laible
That's fine. Just wanted to see where it fits in with 915. I just want to make sure that the school district gets the
money that it was intended for. That I worked for.

Christina Fish
So what we can do is reach out to the booster president and leadership team and say you wanted these improvements
done, we need the funds in order to do that and see what response we get.

Jennifer Laible
Great and would you like me to forward the responses that I've had with Justin.

Christina Fish
No, because you've CC’d me on it. I will reach out to the president of the booster club and ask them what
improvements they want and how they're going to fund them. Because the agreement was that we would do the work
and they were going to pay for the materials.

That was the agreement that I made with the Reading Railroad vice president in order to make sure that the money
was used for the girls appropriately. Okay. Thank you.

8.3 Adjournment
MOTION by J. Beers, SECONDED by K. Sittler, to adjourn the Meeting.

VOTE: YES -   8   NO -   0    ABSENT -    1    ABSTENTIONS -   0   

The October 23, 2023 Board Meeting was adjourned at 7:49 PM.

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary


