
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, August 28, 2023 at 7:00 PM

BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:00 PM.

1.3 Meeting Announcements
An Executive Session was held before the Board Meeting on July 24, 2023 at 6:00 PM
for personnel discussions according to Title 65 Section 708 (a) 1.
A Board Meeting was held on July 24, 2023 at 7:00 PM in the Boardroom.
An Executive Session was held after the Board Meeting on July 24, 2023 at 8:45 PM for legal discussions according to Title
65 Section 708 (a) 4.
A Special Board Meeting was held on August 2, 2023 at 7:00 PM in the Boardroom.
An Executive Session was held after the August 2, 2023 Board Meeting at 7:20 PM for personnel and legal
discussions according to Title 65 Section 708 (a) 1 & 4.
A Special Board Meeting was held on August 14, 2023 at 7:00 PM in the Boardroom.
A Workshop Meeting was held on August 14, 2023 at 7:05 PM in the Boardroom.
An Executive Session was held after the August 14, 2023 Workshop Meeting at 9:24 PM for legal discussions according to
Title 65 Section 708 (a) 4.

1.4 Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Nathan Foeller PR Mr. Brian Shaner

AB Mr. Richard R. Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Ms. Heather Neff AB** Ms. April Walker

**A. Walker arrived at 7:37 PM

Also Present:
Dr. Christina Fish, Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator
Ms. Janine Partenio, Recording Secretary

Renee Marciante, Anna Leigh Conway, Walter Zlomsowitch, Jarrad Hedes, Drew Snowberger, Nicole Hayes, Gretxhen
Laviolette, Floyd Brown, Suzanne Howland, D’Ache Zelrick, Lauren Cortright, Kyle Spotts, Lindsay Hittner, Laura Foeller,
Dave Krause, Samantha Kistler, Aaron Sebelin, Tiffany Strausberger, Stephen Ebbert.

1.5 Presentations/Recognition
Middle School Science Curriculum Review

Stephen Ebbert
Good evening everybody. What we wanted to do is just give you an update. We've been working with Mrs. Figura. We know
that we have gaps in our science curriculum. So what we wanted to do is very quickly do a brief overview of what we found.
When we go over some of the graphs that are included in this presentation, it's going to be very important to remember
when we gave our CDT test. We were only at the end of the second and beginning of the third marking period. So when we
look at some of the information, I just want to say up front, it is going to look like we are lower than what we really are
because we're only about halfway through the school year. So when we analyzed the data, we looked at our curriculum
maps and said okay, this is going to be covered in the third marking period. This is going to be in the fourth marking period.
So we truly dug down into the standards to give you an accurate read of what is not being covered and why we have those
standards.



Tiffany Strausberger
We're looking at the curriculum for the 2021-2022 school year. They found there were gaps in the earth science specifically
with the weather. So in that year, they started a cat class on weather. From there, they've shown really good growth in
2021, 55% of students were advanced and proficient on that specific standard. But then the next year, in 2022, 94.5% were
advanced or proficient in that standard. It was actually our strongest area, that specific PSSA year. So then this past school
year, we really went full on CDT's and this really gave us a good glimpse about our ability to prepare for the science PSSAs.
All the kids took those CDT's and we found that we also were kind of lacking in earth and space sciences. So from there, it
was confirmed when we got our results for PSSAs. In the last few weeks, the average 8th graders scored 4 out of 8 in earth
science. So that emphasizes that not only do we have to continue with the weather course, but we want to move into
providing the kids with an Earth & Space Science course as well. In addition to that, we're making some changes to the 6th
grade science. Traditionally, they had science half of a year, and then they had stem the second half of the year. So we're
fixing that around to create the stem into a cat course and a full year 6th grade science course, so that we can cover more
material. And in addition, like I said, we want to incorporate a weather and an earth & space cat course for 7th and 8th
graders.

Stephen Ebbert
So if we move on to the next page, we can take a look at paragraph one. You're going to see in this graph, at the top part
is the eligible content in a 6th grade science curriculum. You're going to notice that we have areas of weakness far
exceeding the eligible content. So our students in 6th grade are underperforming and it is not their fault. It is not our
teacher's fault. When we compare the standards and we look at it and we took the 6th grade science teacher on the white
team compared to him this is for 6th, 7th and 8th grade, when we compared the white team to the maroon team. They
matched up exactly with the same weakness. That is not a teacher problem.... That is a curriculum problem. That means we
are not instructing the students where they need the instruction. And that's why we took the time to look at this. The way
that CDTs work is, they are constantly going to adjust to the student's ability. So when you see that there are actually more
weaknesses, that is eligible content in 6th grade. What the CDTs did is they went down to the next grade level. So when the
students are not scoring at a 6th grade level, the CDT is automatically adjusted to a 5th grade level. So it pulled in all of the
sixth grade standards. And as the students were not able to answer correctly, it brought in the 5th grade standards, and
that's why it's showing more weaknesses. than what we're actually supposed to be teaching in sixth grade. I always try to
tell you what's the cause or what's our problem. We were only receiving 90 days of science instruction. We had one
semester of science. We have one semester of seeing it's not working. You can see by the chart we have more weaknesses
than we do gains. What we're looking at doing for the upcoming year, and again in coordination with Mrs. Figura, is return
to a full 180 Day science course into 6th grade. We are looking to pilot a new curricular program I mentioned during the
board workshop, meaning that we're trying to prepare for the new STEEL standards in the 25-26 school year. We were able
to bring in a publishing company and our 6th grade is going to be able to provide 180 days of instruction geared towards
the new STEEL standards and we're getting that program for free. It is not costing the district anything to apply for that
program next year. So that's going to allow us to try and get ready for the standards that will come in in a few years. We're
also going to be able to do our CDT testing throughout the year and see if it is making a difference. When we looked at our
7th grade eligible content, we can see we did much better. You see on the top bar graph, the number of eligible content and
you can see that we're about halfway through it but again, please remember, we're halfway through the year. So some of
those areas in the bar graph, if we would have been tested at the end of the year, would be a lot smaller. But as Mrs.
Strausberger said, we know that we are weak in Earth & Space Science. So we want to try and look. We've listed the
standards there for you that you can review on your own. We don't want to take a whole lot of time during the presentation
but we wanted to give you the areas that we felt needed the most focus. So when we look at 8th grade, we know that
we're very weak in weather and by doing the 45 day weather class, we were able to see significant gains in our PSSA scores
by doing that. So that's our proof to the board, we knew there's a problem, we created a weather class and Mrs.
Strausberger gave you the data in those specific areas which went from 54 up to above a 90. So it's working. We did not
have to hire a teacher. We were utilizing Mr. Potts from the high school, but unfortunately, Mr. Potts will be working full time
at the high school. That's why we talked to Mrs. Figura and Dr. Fish about looking for a science teacher at the middle
school. So again, we have the clause, we have a suggested solution for you, and then the last slide is to show you how we
did this year. These are the results. You can see that we're definitely making gains. You see most of our students in 8th
grade in the science area are advanced or proficient. But we're not happy with that. We want to get more people proficient
and advanced and that's why we want to continue with the program of presenting weather. We want to be able to offer a
7th grade class and focus on Earth & Space Science. Again, we found a way to do this at no cost for curriculum materials,
with 6th grade piloting the new series. We had a surplus of 6th grade science curriculum and one of the areas they were
never able to get to is a unit that we're going to use. So we have the materials already. We're going to just modify it to use
in that 7th grade course, so we can then start presenting the areas that were weak and the hope that we're going to be able
to get more students in advanced and proficient with Mrs. Figura, Mr. Knappenberger, our science department chairperson
and Mrs. Strausberger. We were able to interview several candidates for this position and we would like to introduce our
recommendation to the board. Mrs. Ann Conway who is joining us tonight. Anna is used to teaching biology at CCTI. She
was a student-teacher here at the middle school when she was first becoming a teacher. So she shared with us that she
would like to come back to our District. She knows that we're a great district and we would love to welcome her back and I
ask for your support when it comes to recommendations for hire later on in our board meeting. She is an outstanding
person and she is well versed and prepared to implement the new STEEL standards and do more hands-on learning. She's
involved with doing the steam afterschool program with LCCC Shine and she has also taught gifted students through Johns
Hopkins University teaching Bay Ecology and has a vast experience teaching. It's our recommendation for the board to hire
Anna Leigh Conway and we just wanted to introduce her to you so you can put a name and a face together tonight.

Anna Leigh Conway
Thank you for considering it. It's really a pleasure to be back here. So, thank you again.



Brian Shaner
Can you provide the chart for the PSSA scores for 2022 so that we can see the improvement?

Stephen Ebbert
Sure

Brian Shaner
Thank you.

Nathan Foeller
And with increasing the time and science which I think is a great thing to do, what's the trade off there? What else are the
students going to receive less of as a result of getting a full 180 days of science instruction?

Stephen Ebbert
In the 6th grade areas specifically, we had our guidance counselor doing a study skills force. So it was a 45-day course
where she would work with them and get the career artifacts. So that's going to be kind of a trade off, where we're going to
get rid of that course. We'll implement the STEAM in place of that and a lot of the career standards that our guidance
counselor, Ms. Elias was covering, are now going to be covered because we're implementing the FCS. We actually just met
with Mrs. Schleicher, our FCS teacher and guidance counselor last Friday, and we basically came up with a strategy that
they needed to spread those artifacts out. In FCS for Family Consumer assignments throughout the 6th, 7th and 8th grade.
That's where we're able to fit everything.

Nathan Foeller
Will anything be done beyond that to address the study skills that are being covered in that study skills courses? Or will that
just be made up in the regular classes.

Stephen Ebbert
It will be part of the regular classes and Ms. Elias will be able to meet with students who might be struggling or just need
that extra organizational series.

Nathan Foeller
All right. Thank you.

Brian Shaner
Who decides on when we do the CDT testing? Do we make that decision internally?

Stephen Ebbert
Yes, we do.

Brian Shaner
Why do we not wait till the end of the year and all of the science is taught?

Stephen Ebbert
Basically what ends up happening with the 8th grade science, 8th grade is the only level in the middle school that has a test
for PSSA. But they also have the test. We have the percentage of eighth grade students who have to take the algebra
Keystone. They have to take the science PSSA, they have to take the math PSAs and they also have to take the ELA PSSA.
Those are all done within the last three months of school, for us. We didn't want to burn them out. We wanted to get a clear
shot. It's the first time that we're using the science CDTs and we just didn't want to overload our students, because then it
may not be a valid test. They're gonna get these and say, Oh, not another test, and they're just going to click away.

Brian Shaner
That makes sense, but I don't know. It just seems like we're not getting the assessment value out of it without you guys
having to do a whole bunch of extra digging, because we haven't taught this stuff we're testing.

Stephen Ebbert
And again, that's why we looked at the curriculum maps. We knew what areas were going to be taught by the end of the
year and we focused on those gaps that we knew were not part of our curriculum.

Barbara Bowes
Well, is it also comfortable to know in the middle of the year where they might need more help? Yes, and the CDT is telling
you that.

Stephen Ebbert
That is correct. And we specifically use that for our math and our ELA for our reading. Because the 4th marking period is
when we offer reading strategies and the math strategies for those students who are shown that they need the extra help
on.



Barbara Bowes
And if they need help in reading, they're not going to do any better than the other subject areas. They're not reading.

Stephen Ebbert
Correct

1.6 Public Comment
D’Ache Zelrick
The recordings remain very difficult to hear. My question is the high school handbook for page 30. In order to… you need
your class dues, plus the fundraiser. Is fundraising a requirement? That's my question. Because if it's a requirement and
people don't do the fundraising, then as page 17 states…Prom - if you have outstanding obligations, you can't go to prom.

Suzanne Howland
Dues are collected for senior and junior classes, as you know. Those dues go to offset many things including junior senior
prom, obviously, they'll go towards the senior year trip. They'll go towards senior graduation like flowers and things of that
nature. They get those. We attempt to collect all obligations right? Yeah, so prom is technically considered a privilege, it is
a dance. So obligations, they do look at that and try to get those all collected beforehand.

D’Ache Zelrick
So is fundraising considered an application because it says the amount plus the fundraiser.

Suzanne Howland
I would refer that to the solicitor on how that would be interpreted.

Christina Fish
we'll take a look at it and talk about it. I didn't see a contradiction when I reviewed it, but…

Joy Beers
Is this a new requirement?

Christina Fish
No, it's not.

D’Ache Zelrick
No, it used to be that if you didn't pay class dues, if you didn't do whatever, you were not allowed to attend prom.

Christina Fish
But I think I want to emphasize that if students are struggling financially and can't do that, we are going to work with them.

D’Ache Zelrick
Okay, like for example, we have family here so my kids never participated in the fundraiser. Why am I getting my fundraiser,
if I'm going to have to spend any more money already to pay for a ticket or whatever. So that's what my concern is and I
know there have been some other students in prior years that I know personally, that said, I was told that if I didn't do this,
I couldn't go to prom, by the senior class advisor and I told her no, because they can't do that.

Suzanne Howland
Generally the fundraisers might offset the cost of the dues, but there are situations where, because of some fundraising,
they end up paying with dues because it just decreases the prom ticket and decreases the senior class outing trip ticket
price, whatever that is. So yeah.

D’Ache Zelrick
I just want to make sure we're not keeping kids from attending just because they can't afford it.

Christina Fish
No, we would work with any student who's struggling to be able to meet those.

D’Ache Zelrick
Thank you.

1.7 Reports
Superintendent

Presentation of donation
Aug. 29 Admin Office Closed
Sept. 1 all building offices closed 7:30-12:45 for staff Opening Day
Change in process to access bussing information
"Meet the Superintendent" table at events, Football games, Weisstock
Beginning of year dates
Snow days & FID days

Snow Make-up Days – 2/16, 3/27, 4/2, 3/28
23-24 School Calendar
FID Presentation



Christina Fish
Yes. So Friday night I presented something to one of our employees. When we have one of our family lose one of their
family members. We try to reach out and do things as a group. Unfortunately, Mr. Smith lost his father recently. And
when we asked him what he wanted, he was unsure but he shared with me that his father's last one of his last wishes
was to attend a very heightened football game. Unfortunately, he passed away just two weeks before our first game so
he was unable to attend. So we thought in his honor that we would collect funds and on behalf of the school board, the
school administrative team, the Administrative Office and all the buildings and grounds staff we were able to raise $465
in his memory and we are donating that to the football booster club, in the spirit of his last wishes. So I thank
everybody who was able to contribute to that memorial. Just a note to remind everyone that the administrative offices
will be closed tomorrow. We are doing an office reorganization, which is physical reorganization. So we're moving
furniture. We're working in the back, cleaning out smaller files and rearranging things to make it more efficient with our
space. So in order for the staff to be able to focus on that, we are going to close the administrative offices for the day.
Although we will be open the following day, so if any one needs to come in, they can come on Wednesday. Just to
reminder to the public that September 1st, all of our building offices will be closed from 7:30 to actually that should say
to 12 o'clock because there's building meetings as well. That is our opening day for staff and so our staff will all be in
training in the morning and then different buildings are breaking out into meetings. So we will return to our offices and
staff will return around lunchtime so that the building will reopen. Then just a reminder that we did put out the
message in the change of the process to access busing information. So typically, in the past, it's been my understanding
that we have posted all of our bus stops online. One of the things the safety committee does is they look at different
things we do that can increase or decrease our student safety. So we felt that it was not a good thing to post the
individual bus stops on the public site. So instead, we posted the student busing information to each individual student's
PowerSchool account. So parents have access to that. So they know where the bus stops are. And they can also access
their students' bus pickup time, their bus number and as well as their arrival and their departure as well. So I sent out
directions for all parents. If they did not receive it, or if they are still struggling to access their information, they can
contact their individual buildings.

Jeremy Glaush
Is it going to be accessible on the app at some point in time?

Christina Fish
That is a question for PowerSchool. We tried to get it. PowerSchool said that the particular piece of that was not
something that the mobile app supported.

Jeremy Glaush
Okay. It's very easy to access the online portal, but most parents use the apps

Christina Fish
and you can access the online version on your phone. It's just not mobile app friendly.

Jeremy Glaush
Okay. Thanks.

Christina Fish
I did have a Meet the Superintendent table at the football game Friday night. I received a lot of individuals stopping by
before the game. Not so much of the halftime… I can't blame them, the band was great. They wanted to listen. So I
probably will adapt to that and not necessarily be at halftime but will be earlier prior to the start of the game. I'm also
attending Weisstock this weekend. So I will have the table there as well. I will be there both Friday night and all day
Saturday. So I encourage the community to come and ask questions to get to know me. Ask anything that they feel like
they need to know about the district or things that are going on or let me know ideas or concerns. We are starting
school with students on the 7th. I wanted to note, can you do that? Yeah, thank you that we have transitioned over to
our new website and we have put a calendar together now that is the whole district calendar. So all the building and all
the athletic information should be found there. We're still finding gaps. But this is an attempt to try to put a one stop
location for the school district events and things that are happening on campus on our new website. There was some
question about snow days and fifth days in our calendar, if you recall back in May. Yes, we approved a new school
calendar and we talked about FID days. We do have four built in snow makeup days, which are February 16, March 27,
And this is the order in which they would occur , April 2 and March 28. We had decided to update our FID plan which I
think is a really robust FID plan. But there were some concerns about using it and not having traditional snow days. So
we will have those four traditional snow days and if we have additional ones the option is to tack them on at the end of
the school year. However, if we're reaching the fourth day by February or March then we're going to have a discussion
as to whether or not we want to use our fifth plan or whether or not we want to add them on to the end of the school
year and that'll be a discussion with the board. So I just added it to the agenda. Just a reminder of the FID
presentation. We did have our FID plan as well as the school calendar.

Assistant to the Superintendent
Mary Figura
A couple items I just wanted to bring your attention to. The first one is the pre K counts grant. We received our letter for
$200,000 for the pre K counts for this year. That money has been allocated and we sat down. Mr. Rarick, Dr. Fish and I
talked about how we wanted to allocate this money. The money can be used, according to the grant, for salaries for
teachers and a percentage for the administration, which because of the amount that we had kind of works out really well
this year. Because of how the salary schedule came about with our hires for the pre K teacher and the para, so the money is
going to that. It's also going for training, supplies, field trip transportation, orientation, and para engagement.



Mary Figura
Another thing that's on the agenda tonight is the health and safety plan. It's on there because it is an ESSER grant
requirement. So as soon as that is approved, it will be uploaded and now part of our ESSER grant so when we get audited
again for ESSERS, it will make sure that we have one done for this year. Also on tonight's agenda is the elementary school
wide plan, which is requirements for our Title I money. The school wide plan is basically from a steering committee, where
we had to do a summary of our strengths and challenges. We sat together as a team to go over what we really felt were our
biggest needs and as we went through them, we analyzed how we were going to look at this for some goal setting through
professional development and how we were going to make these a priority through our action plan. So that's all in the title I
plan and it kind of leads into what's going to be happening then for the rest of the year and the elementary school. But
we're going to be following the school wide plan and because we've looked at all this information and we have a plan, the
action plan of what we're doing. It's really looking at supporting walkthroughs and classroom teachers. As part of our
evaluation, part of coaching and feedback. We're looking at a revised MTSS child study team and we're also putting a focus
on K through 3 literacy. Now that is going along with our iReadyplan for Math for K through 5. So we have a little bit of
undertaking that we're doing at the elementary school. And because of that I'm going to be spending some time over there
supporting the teachers and the administration. As we're doing morning meetings to review data, working with a reading
specialist and a child study team to develop interventions and look at tier two and tier three students and what we can do
for anyone who's struggling. We're looking at a coaching model for differentiation and for small group instruction. And
again, we're going to be digging into our reading skills and where we're struggling for K through 3 students. Because
research has shown if students are not reading on grade level by the time they're in 3rd grade they will struggle for the rest
of their high school career until after high school. So we're really trying to focus on those skills. And again, just to have that
support for our math for iReady. The final thing I wanted to talk about is our in service days coming up. As Dr. Fish said, it's
three days; it's September 1, the 5th and the 6th. The 1st is really a district and a building day. However, we have some
professional development that's scheduled on the 5th. We're going to be, as a district. Working with PBIS and it's called
SWIS, which is the reporting tool for our PBIS teams. That was actually part of our comprehensive plan, which we were
looking at culture and school environment. We're also going to be training on Ufly, which is phonemic awareness that is also
K through 3 and part of that literacy development that we're doing at the elementary schools. We're doing de-escalation
training for teachers and paras in grades 4 through 12. And then the PE teachers are actually working on a community
partnership to bring tennis into the curriculum. They're working with the local tennis club, just to kind of integrate tennis
more into our curriculum. So we were building that community partnership and then on the 6th we have iReady training
career pathways, differentiated supervision and the child study we're going to the NGSS we're going to look at tier two and
tier three. In between, the teachers have some time to be in their classrooms. It will be a busy two days with the
professional development along the first day when everyone returns. Thank you.

Business Administrator
Edward Rarick
Good evening. The business office is currently in the final stages of closing fiscal year 2022 to 2023. As well as the
beginning stages of submitting data for our annual fiscal audit. The fiscal year 2022-2023 In the districts is still closing out
final expenditures but has experienced better than expected revenue receipts, primarily due to ESSER III grant funding,
earned income tax and interest on investments. Over the coming weeks more information will be available regarding final
expenditures and revenue details as we begin our audit process. Thank you

Barbara Bowes
Can we get, when it's done, a year-end cost of what cyber-charter costs us?

Edward Rarick
Absolutely.

Administration
Kyle Spotts
We had Meet the Tribe Night last Thursday. The weather kind of cooperated. It held rain right up to the start and then kind
of made it so we're able to get the event in. With the forecast and everything, I thought there was a pretty good crowd for
that event. It's always a great kickoff for the athletic season and even when school started a little bit later, I think the kids
were excited to see each other. There were a lot of kids talking and different groups that hadn't seen each other, so you
definitely see a lot of kids smiling. It was touch and go. We were waiting to make a decision and we decided to roll with it
and fortunately, it cooperated. So I was glad to get that in, and it's obviously an event that we look forward to hosting every
year, so it was good to get that in. Fall sports season is off and running with games going on over in the stadium. A Field
Hockey game earlier today and they won. They beat Brandywine Heights, so that was the first win of the year. Boys soccer
is up 4-0 on Pottsville right now. So that's good. So we're just moving right along with our fall sports season. I was going
to head back over to the game. Does anybody have any questions or anything for me or if they want me to stay?

Barbara Bowes
The Athletic Director should be there.

Jeremy Glaush
I just wanted to say that I was at Meet the Tribe Night and it was a great event. Everybody did a fabulous job, including the
band. They put on one heck of a show, of course. So great job.



Samantha Kistler.
Preparation for the upcoming school year is just about as complete as it can get. We always have lots of students moving in
the District that are sometimes a surprise with the services that they need. Usually we do have students with IEPs that
move into the District and we've been working through processing their paperwork to make sure that they have a continuity
of services when they do come. I would like to thank all the secretaries involved in that transfer process, from our
registration Secretary Gabby Elsasser, my secretary Megan Berezwick and all the building secretaries. They really do a great
job of getting all of those pieces of the puzzle together so that we can kind of evaluate and make sure that students have a
successful transition into the District.

A. Walker arrived at this time.

Aaron Sebelon
Good evening, everyone. Just a couple of things from the Elementary Center. Our pre K Counts program is ready to
welcome our three and four year olds very shortly, as we start on September 7th. I do want to mention we do have some
new openings at this point for both the am and pm programs. Dr. Fish put the information on the website pop-up, but I'm
trying to spread the word as well. I mentioned something at our kindergarten orientation in case there was a brother or
sister or if they knew someone that may qualify for the Pre-K Counts program. It is a great program for kindergarten
readiness. We do have some openings… Typically they are filled at this time. So if you know anyone, please spread the word
for us. Pre-K Counts does have an orientation set for September 5th, during the day, for the morning and afternoon
program. We would welcome anyone that is considering the program to attend on September 5th and take a look at what it
offers during their orientation. Also want to recommend Renee Marciante, who is on the Board Agenda as an elementary
Center Music Teacher. We ask that the Board take that recommendation so we can fill that role. Renee has done a great job
during the interviews and she has a great history, so we look forward to that. Thank you.

Tiffany Strausberger
We have three things from middle school. So the first thing is we had to send an email out today to parents just to let them
know that due to some unforeseen circumstances and a resignation, we're not fully staffed in our music department right
now. So just want to put it out that we are working diligently for creative solutions to make sure that our program is fully up
and running for the students. The second thing is that the portables are gone behind the school, so it's already made a
drastic change in this appearance. So we look forward to that being completed. And we have an open house on September
5th. We'll welcome the new students and the sixth graders from 6:00 to 6:30 PM and then have time to meet their teacher.

Suzanne Howland
Thank you. As Mr. Spotts said, We kicked off last week with a lot of activities. We began the week with our Lava Orientation
for actually kindergarten through grade 12. In High School, Mrs. Potts, Mrs. Costenbader, myself, and Mr. Brown, were there
for that on Monday, August 21st. We had a good amount of families that showed up and scheduled their courses for lava.
We were giving tours to students that are unable to make our open house, for new incoming ninth graders and new
students which will be held this Wednesday night at 6pm. That will kick off with Lehigh Valley Health coming to do a
presentation on Back to School Stressors, as they always do for us. Then we will review some things and they will be met
with our National Honor Society and student council students, giving them tours as well. Our nutrition group will be
providing a meal that evening. So the cafeteria will be open and they have the ability to walk through the cafeteria lines and
see what it's really like. Thank you for that. This past Saturday, we hosted the first round of College Board SATs which were
held at Lehighton High School. I'm proud to say that Mrs. Martin and the guidance team does an amazing job. Mrs. Martin
leads the PSAT component and Mrs. Costenbader leads off our AP testing. We hosted about 177 students and we ended up
having 10 no shows. The majority of the students came from New York and New Jersey. We are definitely a test spot in the
August test, because many of those schools are not in session yet and they look for places that can provide the testing at
the end of the month of August. We also provide a small instructional area for those students that need it as well, which
seems to be really common in a lot of places. They did an amazing job with that. Those test scores will be out in two weeks
already. My college board has come along. It's no longer a 6-8 week wait, so they take them in there. We'll be back out by
September 8. They did a great job with that. As Mrs. Strausberger said, unfortunately, we are not fully staffed. So last week
we did send an alert out to any student who will be taking chorus at Lehighton Area High School, that they will not have a
teacher in place, potentially in the beginning. So our alternative solution at this point is that we have created a Lava course,
to provide education. They have about 43 Students scheduled for Chorus and this is the alternative until the teacher returns
after the first marking period. So in order to keep Chorus intact and not outpace them in other courses, we'll still be able to
provide them with music as a virtual component. At this point they will be supervised by other staff in the building until we
can figure something out. We do have a teacher on the Board Agenda tonight to be hired for the Social Studies position.
That teacher is being recommended with 20+ years of school experience from another high school, so we're excited to get
her hopefully approved this evening and see when we can get her into Lehighton Area High School, until then, we will have
to make some creative solutions. Thank you.

LCCC/CLIU/CCTI/Library
Dave Krause
A couple of quick items, The Morgan Center will be celebrating its 20th anniversary on September 26th. They have a nice
program over there to acknowledge that the foundation's been very helpful over the years to support that. We've had
thousands of students take classes there. It's been an excellent facility. The nursing lab there is really state of the art. I
think I mentioned before they had a robotic mannequin, which is one of only 21 in the country. They just got that a few
months ago.



Dave Krause
LCCC, back in 2014, was looking for real estate to replace the Donnelly Center in the Allentown area. If you recall, two
years ago, we entered into an agreement with a developer that approached us. They liked our location of the Donnelly
Center and they were going to build a facility for us. It actually got approved by the boards of the schools and then the
developer backed out so we weren't out any money. We had agreements in there that any money to be spent on
architecture, looking at the site development plans, would be reimbursed for, probably $70,000 or something. So, that fell
through a little over a year ago, and we've been approached by another developer. So we're looking at a new site. They will
take our old site, it will be zero cost to the college and zero cost to the school districts. So it's very early on in discussions,
but I wanted to bring it before the Board in case you hear some chatter about it and say, “Well, why didn't they tell us about
this?” We were really interested and are in the discussion phase right now. But it would be a new facility, a two-story facility
like the old plans, instead of the seven story building we have now. Everything would be the same. Again, an even swap and
probably if it went forward, we'd still be looking at 2025. for the beginning of school year 2025, before we would get to that
point. I know we don't live in Allentown, but there's politicians down there and they like to wave the flag when they hear
things and support new ideas. It'd be great for the area of Allentown in that downtown area. But I wanted to let you know
that if you had some questions, I could give you some more information, but it's again, it's very preliminary right now.

Brian Shaner
I saw the PPL Plaza just went on the market today.

Jeremy Glaush
Not a lot was going on in the last meeting, except that it was Dr. Koons’ first meeting. He is the executive director. Basically,
it seems that everything is flowing the way it should be. He did retain all the staff to help him make everything successful,
and keep everything successful. They had their opening day on August 15. Parkland School District posted that there was a
review of the 2022-2023 graduates, which was a nice little presentation. They went over their comprehensive plan review,
which was very extensive and very, very well written. And just a reminder that if you want to know any more about the
value, you can always go to their YouTube page and you can watch videos/presentations of how they help our students. How
they help students… especially these students.

Nathan Foeller
CCTI had Dave Reinbold, former director, come back as the interim director, and we're beginning to search for a new
director. Postings had gone out. We've not yet gotten anything to the interview stage, or anything like that. One exciting
news for the courses. We've started a new course. They have closed down the existing electronics course and have started
a new one, with more of a focus on robotics, and hired a teacher there with years of experience in robotics. So we are
excited to see that moving in a bit of a more modern direction. I think it'd be a great asset to the students in that area.
Other than that business as usual and getting ready for another great year of CCTI.

Brian Shaner
Not much from the library other than we did have a successful 75th anniversary celebration. I'm not sure if anybody here
attended…I didn't think I saw anybody out there. We had hotdogs for free, iced tea, water and chips for the first 75 people.
I think we probably had between 75 and 100 people. Costumes for the kids… because they came up with costumes, they
got a prize. They had some nice craft activities for them. They had a book sale and all the kids got a coupon for a free used
book that they could get, so that was very nice as well. So very well received. You'll probably be getting an email pretty
soon about the donation request.

1.8 Minutes
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the Minutes of the July 24, 2023 Board Meeting, the August 2,
2023 Special Board Meeting, the August 14, 2023 Special Board Meeting and the August 14, 2023 Workshop Meeting.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2. Financial Matters
2.1 Consent Agenda
MOTION by N. Foeller, SECONDED by A. Walker, to approve Consent Agenda items 2.2*-2.7*
(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of items
on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be removed
from the consent agenda and considered by the board as a separate motion.)

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.2 * Curriculum Associates
Approval of the agreement with Curriculum Associates for iReady Assessment and Personalized Instruction for Reading,
iReady Learning Teacher Toolbox Access for Reading and a Professional Development for iReady Assessment and
Personalized Instruction for the 2023-2024 school year in the amount of $18,779.50.
iReady Reading A&I + Toolbox - Special Education

2.3 * CLIU Intergovernmental Agreement
Approval of the Intergovernmental Agreement for Title I services for District students in Non-Public schools with the CLIU
#21.



2.4 * CLIU Kami Agreement
Approval of the KAMI Agreement with the CLIU #21.

2.5 * Activities Funds
Approval of the Lehighton Area High School and Lehighton Area Middle School Activities Funds for July 2023.

2.6 * Per Capita/Occupational Tax Exemptions
Approval of the following exemptions from Per Capita and/or Occupational Tax.

2.7 * Per Capita/Occupational Tax Refunds
Approval of the following refunds for Per Capita and/or Occupational Tax:
2022 Occupational Tax - $122.50 – Kevin Tracey – Disabled
2022 Occupational Tax - $375.00 – Beth Cressley – Retired
2022 Occupational Tax - $122.50 – Michelle Neff – Retired
2022 Occupational Tax - $367.50 – Rhonda Skodacek – Retired
2021 & 2022 Occupational Tax - $245 – Blaine Klotz – Retired
2022 Occupational Tax - $125 – Norma Clifton – Disabled
2022 Occupational Tax - $122.50 – Krystina Hawk - Disabled

2.8 Pre-K Counts Grant for 2023-2024
MOTION by K. Sittler, SECONDED by J. Glaush, of the Pre-K Counts 2023-2024 grant in the amount of $200,000.00

Brian Shaner
Did we apply for any full day slots or was it all half day?

Mary Figura
It's all half day. We received 20 in the morning and 20 in the afternoon.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.9 High School Metal Roof Renovation
3 proposals to complete High School Roof Recoat to extend the warranty to 15 years. It is recommended to be
completed prior to Solar array installation.

Joy Beers
Was this item for the High School roof repair/recoat?

Christina Fish
Yes.

Joy Beers
I see. Had we not talked about tabling this?

Nathan Foeller
That was part of the discussion at the workshop meeting.

Joy Beers
Well, let's have a motion and then we all know and then we can have a discussion.

MOTION by B. Bowes, SECONDED by N. Foeller, to select one of the contractors to move forward with the High School Roof
Recoat according to their proposed bid.

Joy Beers
I think that we'd had a discussion about potentially not recoating the roof because it was in fairly good shape. And I
remember Nathan had discussed whether or not there was a less expensive option.

Nathan Foeller
Right. It basically is a standing seam roof so there's no fasteners anywhere in the field of the roof, they're all around the
edges, peaks, valleys, things like that. My feeling is that the bulk of this cost is to recoat the entire roof and it's something
that's largely unnecessary. My feeling is, we'd be better off to have the solar panels installed,and continue to have the roof
inspected. My suspicion is when we hit the end of the warranty period, if this roof needs anything, it's going to need some
recoating of some of the fastener areas that are not covered by the solar panels and still getting UV exposure. That field of
the roof, regardless of UV exposure, should hold up well with the coating, and given the fact that it is a standing seam roof
to begin with. I'd be surprised if we could come up with a way to spend $400,000 on maintenance over the next 20 years.

Joy Beers
I concur. Are there any board members here that feel that we should do the recoating?



Barbara Bowes
The warranty runs out in 2029. That's if they recoat next year, because I don't think they will do it this year. That's five
years down the road… If you do not recoat, we do not have a warranty. So we would have to remove the solar panels and
replace them after the recoat, in order to have a warranty.

Joy Beers
I believe Ed had told us last time that we started to have roofing problems and the warranty expired and then we recoated
after the warranty expired and we still received a warranty.

Ed Rarick
That's correct. That was one of the clarifying questions that was asked.

Barbara Bowes
Yes it was, however we'd have to pay to remove the solar array and get it put back up and take a chance on wind damage.
Now, I don't know if anybody else read the inspection reports that I asked him for, he did send it to everybody. There was
one area that needed to be addressed and I believe you said it was addressed. Correct, Ed?

Ed Rarick
Correct.

Barbara Bowes
That was when it was done this year, was it not? When they did the repair. I think it was 2023.

Ed Rarick
Yeah, I believe it was 2023. Correct.

Christina Fish
So that moved us from fair to good.

Barbara Bowes
In that one area… and the rest of the roof is only listed as fair and that's the largest part of the roof. There's three roofs.
The smallest one was the one that needed the repair, and then the two other ones, the major ones, were in their 30th Year
of a 50-year roof. My concern is it's going to be a lot more cost prohibitive to not do the recoat now. If we do the recoat now
we have 15 years before we have to remove the solar array, which puts us more than halfway through the life of the solar
array. That's what I'd like you to consider.

Brian Shaner
How much did it cost us when we recoated the roof the last time it was done?

Ed Rarick
I believe it was just roughly $435,000.

Brian Shaner
And that was for, if recoat began in 2017, six years worth of coverage for that amount of money. Right, 2017?

Ed Rarick
Yes, 2017.

Brian Shaner
We were basically paying $435,000 For six years of coverage.

Joy Beers
Ed, did you get an approximate cost from anyone regarding removing the panels?

Ed Rarick
Yeah, I was going to say there was a range because it depends on the number of panels they were putting on the roof. I
want to say it was anywhere between $150,000… Barb, do you remember what the email said?

Barbara Bowes
Well, it depends on what it costs in five years.

Ed Rarick
Right. Well, when Ecogy produced their chart, they did break it down by year. So in zero - five and a half….

Barbara Bowes
It might have been $175,000.

Ed Rarick
Yeah, it's upwards of $150,000.



Barbara Bowes
but I know that they're still in negotiations with how many arrays they're going to put up.

Nathan Foeller
Just as a point of reference on this, many commercial roofs have a rubber membrane, in which case the wearing layer is
that coating that's put on, it's important to keep. Most of the standing seam metal roofs are put on and they're left
untouched for 50 years, if there's no fasteners involved. The real thing that affects them is UV exposure. Any part of the
roof that's protected by a solar panel isn't going to have UV damage, likely anyhow, and the fasteners that are getting UV
exposure can likely be touched up without having to remove the panels because they're visible to the sunlight and for the
repair. So I would hedge my bets here that we're going to be able to have any repairs that are needed to be done in 2029,
or the next few years after, without having to remove any panels, or maybe just a couple here and there. I think it'd be very
unlikely that we have to strip an entire roof of solar panels to recoat all the roof that's been covered and protected by solar
panels and that likely wouldn't have needed a recoat anyhow, if it wasn’t for the fasteners.

Joy Beers
Let's take a roll call. Vote on the generic motion that does not choose a contractor and if a majority of board members
simply favors moving forward, then we'll choose a contractor. If this one passes then we'll have a second motion to choose
a contractor.

Barbara Bowes
Well, this is the motion to choose the contractor. This was the discussion we had to select a contractor.

Joy Beers.
I said it would be a motion to select “a contractor” to move forward, so we're going to vote on whether or not we want to
select a contractor at all.

Barbara Bowes
Okay.

Roll Call Vote:
Yes No Absent Abstention

Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Nathan Foeller, Member 0 X 0 0
Mr. Jeremy Glaush, Member 0 X 0 0
Mr. Brian Shaner, Member 0 X 0 0
Mrs. Kerry Sittler, Vice-President 0 X 0 0
Ms. April Walker, Member 0 X 0 0
Ms. Heather Neff, Member 0 X 0 0
Mr. Richard R. Beltz, Member 0 X 0 0
Ms. Joy Beers, President 0 X 0 0

YES -   1    NO -   7    ABSENT -   1    ABSTENTIONS -   0   

2.10 County Security Police, LLC.
MOTION by J. Glaush, SECONDED by A. Walker, to approve the Agreement between Lehighton Area School District and
County Security Police, LLC. at a rate as per contract for the 2023-2024 school season.

Brian Shaner
When is this effective?

Christina Fish
23-24 School Year

Brian Shaner
August 22…. is the effective date.

Christina Fish
Okay. I’ll fix that. It's a renewal of the same contract that we had or the same group we used last year.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.11 Food Service A La Carte & Adult Prices 2023-2024
MOTION by J. Glaush, SECONDED by N. Foeller, to approve the attached A La Carte/Adult prices for Food Service for the
2023-2024 School Year.

Ed Rarick
So the district was successful in becoming a CEP district, so all breakfast and lunch meals for students are free.
However, if a student wishes to purchase additional meals, so if they got a free lunch and then went on to purchase an
additional lunch that would obviously follow the pricing structure. But as it stands now, all students in the district to get
a free breakfast and free lunch



Suzanne Howland
So families understand… in order to purchase anything they need to have money in their accounts in case kids buy
extra, especially for middle school and high school. So just so you are aware of that.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.12 Reports
MOTION by N. Foeller, SECONDED by A. Walker, to approve the following Reports:
July 2023
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

2.13 Payment of Bills
MOTION by B. Shaner, SECONDED by K.Sittler, to approve the following Payment of Bills:
August 2023
General Fund:
--Non-Negotiable $ 98,205.28
--Regular Checks $1,340,774.92
--Credit Card $ 0.00
Debit Card: $ 3,771.38
Payroll (July): $1,067,770.17
Food Service Fund: $ 17,263.81

Total: $2,527,785.56

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3. Programs
3.1 Consent Agenda
MOTION by J. Glaush, SECONDED by H. Neff, to approve Consent Agenda Items 3.2*-3.6*

Joy Beers
Dr. Fish, I think you can verify that within the policies, the ones that were controversial at the workshop meeting have all
been removed.

Christina Fish
Yes. Now we did some grammar checks and things but nothing significant. Oh… The grades submission and the schedule
change at the high school.nothing different from workshop.

Suzanne Howland
ultimately now it's five courses per semester. Because of switching from a blocked schedule.

Jeremy Glaush
Is the Code of Conduct readily accessible on our athletics page? I'm not really seeing it.

Christina Fish
We weren't posting it until we had it approved.

.
VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3.2 * First Reading of Policies
Move the following policies for First Reading for Public Review and Comment:
137 - Home Education
333 - Professional Development
805.2 - School Security Personnel
810 - Transportation

3.3 * Second Reading and Final Approval of Policies
Approval of the following policies for Second Reading and Final Approval:
123 - Interscholastic Athletics
304 - Employment of District Staff
309 - Assignment and Transfer
313 - Evaluation of Employees
618 - Student Activity Funds



3.4 * ATSI Non-Title I School Plan
Approval of the ATSI -non-Title I school plan.

3.5 * Community Based Instruction
Approval of Community Based Instruction (CBI) Trips for the 2023-2024 School Year.

3.6 * Parent/Student Handbooks 2023-2024
Approval of the following Parent/Student Handbooks for the 2023-2024 school year:

Pre-K Counts
Elementary Center Middle School
High School
LAVA

3.7 Lehighton Extracurricular/Athletic Code of Conduct 2023-2024
MOTION by N. Foeller, SECONDED by J. Glaush, to approve the Lehighton Extracurricular/Athletic Code of Conduct for
2023-2024.

Jeremy Glaush
So are we putting a link on the new website, or are we putting it on the athletics page?

Christina Fish
We can do both. It could go on high school, because that's where most of it applies to,

Jeremy Glaush
by the way… The new webpage is nice. It is easy to use and it's very accessible and much more user friendly. So just want
to put that out there.

Christina Fish
Thank you.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3.8 Health & Safety Plan 2023-2024
MOTION by B. Shaner, SECONDED by J. Glaush, to approve the Health and Safety Plan for the 2023-2024 School Year.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3.9 Title I Plan
MOTION by N. Foeller, SECONDED by K. Sittler, to approve the Schoolwide Title I School Plan for the 2023- 2024 school year

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3.10 School Enrichment Journeys
MOTION by B. Bowes, SECONDED by H. Neff, to approve the following School Enrichment Journey requests, observing all
necessary COVID-19 mitigation precautions:
1. LAHS Senior Outing (Dorothy Hartney) – May 17, 2024 – 9:00 AM-7:00 PM–Camp Pocono Trails - Senior Outing.
2. LAEC Pre-K (Lori Hoppes) -September 26, 2023 - 8:45-11:00 AM & 12:00-2:15 PM - Yenser's Tree Farm - Fall

Festivities
3. LAEC (Nicole Collier Dick) - September 28, October 5, 12, 13, 24, 2023 (Raindates of October 25 & 26) - 9:00

AM-2:00 PM - Yenser's Tree Farm - Fall Field Trip

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

3.11 Use of School Property
MOTION by B. Bowes, SECONDED by K. Sittler, to approve Use of School Property for the following requests:
1. LAEC (Aaron Sebelin/Mark McGalla) – September 20, 2023 – 4:00-8:00 PM – Elementary Center – Meet the

Teacher Night.
2. LAEC (Aaron Sebelin) – September 5, 2023 – 9:00 AM-1:15 PM– Elementary Center Classroom/Lobby– Pre-K

Orientation/Open House.
3. LAMS (Stephen Ebbert) - September 5, 2023 - 6:00-8:00 PM - 6th Grade/New Student Orientation & Meet the

Teacher Night.
4. LAHS Senior Class (Chloe Gustafson) - September 8, 2023 - 5:45-6:45 M - Multipurpose Stadium - Senior Sunrise.
5. LAMS PTO (Tami Cunfer) - September 2023-May 2024 Third Thursdays at 6:30-8:00 PM -Middle School Cafeteria -
PTO Meetings.
6. LAEC PTO (Lindsay Hittner) - September 2023-May 2024 Second Tuesdays at 5:00-9:00 PM - Elementary Center

Cafeteria/PTO Office - PTO Meetings.
7. LAEC PTO (Lindsay Hittner) - December 1, 2023 - 3:30-10:00 PM - Elementary Center Gym/Cafeteria/PTO Office -

Christmas Event.



8. LAEC PTO (Nicole Collier-Dick) - October 27, 2023 - 5:00-10:00 PM - High School Lower Parking Lot - Trunk or
Treat.

9. LABBA (Karen Shaffer) - September 2023-June 2024 First Thursdays at 7:00-9:00 PM - High School Band Room -
LABBA Monthly Meetings.

10. Lehighton Area Soccer Club (Ashley Moser/Brandon Frey) - All Saturdays in September and October and every
other Sunday - 12:30-4:00 PM - Middle School Soccer Field/Outside Fields - U13 Soccer Games.

11. Lehighton Takedown Club (Floyd Brown) - September 2023-August 2024 First Tuesdays at 6:00-7:00 PM - High
School Choral Room - Lehighton Wrestling.

12. Lehighton Booster Club Wrestling Program (Zachary Kemmerer) - Dates & Times TBD - High School Wrestling
Room - Wrestling Practice for program of Lehighton Students Grades K-6.

13. Lehighton Youth Wrestling Booster Club/570 Sports Camps (Zachary Kemmerer/Jim McCarroll) -
November 25, 2023 - 7:00 AM-5:00 PM - High School Gym - Youth Wrestling Tournament.

14. Dance with Kim LLC (Kimberly Semmel) - May 18, 2024/9:00 AM-5:00 PM - May 19, 2024/10:00 AM-6:00 PM
- Middle School Auditorium - 37th Annual Showcase.

15. L.E.A.F. (Timothy Tkach) - November 29, 2023 - 4:30-10:00 PM - Elementary Center Gym/Cafeteria/Locker Room -
Charity Basketball Game for L.E.A.F.

16. Girls on the Run (Paula Bonser) - Dates & Times TBD - Elementary Center Outside Fields/Classroom/Halls - Girls on
the Run Program.

17. EF Travel (Dorothy Hartney) - September 27, 2023 - 7:00-8:30 PM - High School Auditorium - Meeting for EF
Travel.

VOTE: YES -   7    NO -   0    ABSENT -    1    ABSTENTIONS -   1   

H. Neff abstained due to conflict of interest

4. Personnel
4.1 School Safety and Security Coordinator
MOTION by J. Glaush, SECONDED by B. Bowes, to approve Mary Figura as the District School Safety and Security Coordinator.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4.2 Candidates for Employment
MOTION by B. Bowes, SECONDED by J. Glaush, to approve the following candidates for employment in accordance with the
respective contracts:
Renee Marciante as the Elementary Center Music Teacher at a Master's Degree Step 9 with an annual salary of $60,100.00
and an effective date of August 31, 2023, pending any necessary documentation.
Jennifer Lobasso as the High School Social Studies Teacher at a Master's Degree + 45 Step 13 with an annual salary of
$67,105.00 and an effective date on or before October 27, 2023, pending any necessary paperwork.
Anna Leigh Conway as a Middle School Science Teacher at a Masters + 30 Degree Step 9 with an annual salary of
$61,970.00 and an effective date on or before October 27, 2023, pending any necessary paperwork.
Gretchen Laviolette as the Director of Instructional Technology & Curriculum Development at an annual salary of
$85,000.00 and an effective date on or before October 27, 2023, pending any necessary paperwork.
Kelsey Knappenberger as a District Network Analyst at an annual salary of $37,255.00 and an effective date of August 29,
2023, pending any necessary documentation.
Simon Tkach as a Mentor for Zachary Searfoss
Amy Smith as a Mentor for Alysha Neff
Tim Sharrow as a Mentor for Georgianna Messinger
Sean Smith from School Resource Officer to School Security Guard effective September 1, 2023.

Christina Fish
I know we've already had the opportunity to introduce Renee, who is here. Anna Lee you met earlier and I'd also like to
thank the Board for approving Gretchen Laviolette. She is a long-time teacher and previous administrator here and we're
pleased to bring her onboard as part of the overall administrative team. So welcome, Gretchen.

Gretchen Laviolette
It's great to be back to the admin team after many years. I'm very excited about the direction that I feel that Dr. Fish and
the Board are looking to take to the District and to be a bigger part of that. It's truly an honor. Thank you very much.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   



4.3 Candidates for the Substitute List
MOTION by B. Bowes, SECONDED by H. Neff, to approve the following list of requested candidates for the 2023-2024
Substitute List, pending any necessary paperwork:
Holli Solt - Substitute Guest Teacher
Marshall Wolverton - Substitute Guest Teacher
Sharon Cooper - Substitute Guest Teacher
Melanie DeVore - Substitute Guest Teacher
Jan Llewellyn - Substitute Guest Teacher
Angela Keck - Substitute Guest Teacher
Karen Cooke - Substitute Teacher
Lisa Barth - Substitute Teacher
Lynne Blymire - Substitute Teacher
Martha Cox - Substitute Teacher
Julie Diehl - Substitute Teacher
Jo Lynn Gazo - Substitute Teacher
Lindsay Hittner - Substitute Teacher
Bill Kunkle - Substitute Teacher
Amber Miller - Substitute Teacher
Cynthia Smith - Substitute Teacher
Janice Scherer - Substitute Teacher
Shirley Rodgers - Substitute Teacher
Jo Ann Schoenberger - Substitute Teacher
Sheral Anderson-Bamford - Substitute Nurse
Jennifer Hansler - Substitute Paraprofessional
Lisa Seltzer - Substitute Paraprofessional
Tammy Steele - Substitute Paraprofessional & Secretary
Susan Eremus - Substitute Paraprofessional & Secretary
Tracy Hawk - Substitute Paraprofessional & Secretary
Kyle Smith - Substitute Paraprofessional & Secretary
Eric Schlecht - Substitute Cleaner & Custodian/Maintenance

VOTE: YES -   7    NO -   0    ABSENT -    1    ABSTENTIONS -   1   

N. Foeller abstained due to conflict of interest.

4.4 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by B. Bowes, SECONDED by J. Glaush, to approve the following requests for Athletic Coaching/Manager Candidates,
as per contracted rates, pending any necessary paperwork:

Tyler Cann as Spring Weight Training Advisor (2022-2023)

2023-2024
Tawnya Moyer - Assistant Girls Soccer beginning August 29, 2023 at a stipend of $3,810.75, which will be prorated for the
fall season.
Ronald Rabenold - Fall Game Manager

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4.5 Professional Development
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the following professional development opportunities:
Employee #459 and Employee #1041 to attend the Compassion Resilience for Educational Leaders training for September
12, October 10, and November 14, 2023 with the CLIU #21 in an amount not to exceed $500.00

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

4.6 Resignations
MOTION by B. Bowes, SECONDED by A. Walker, with regret, accept the resignation of the following employees:
George Hegedus - Long Term Sub Middle School Music Teacher effective August 14, 2023
Kali Andrew - Department Head of Pupil Services effective August 18, 2023.
Renee Marciante - LTS Music effective August 28, 2023, pending approval of new position.
Alysha Neff - Paraprofessional effective August 16, 2023, pending approval of new position.
Gretchen Laviolette - High School Algebra Teacher effective October 27, 2023, pending approval of new position

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

5. Miscellaneous
None at the time



6. Old Business
Barbara Bowes
I have asked that the solar project stay on as an old business item until it's done. Do we have an update?

Ed Rarick
The last update that I had was that they were waiting on the Borough now.

Barbara Bowes
I mean, it only needs to be updated if there's an update. I just want to make sure it doesn't get lost. Ya know.

Ed Rarick
We can certainly leave it on there but there really wasn't an update. Waiting on the Borough.

Barbara Bowes
Same with the LERTA. I'd like that to be left on too for each agenda until it’s final.

Christina Fish
until the borough votes on it? because after that that's…

Barbara Bowes
when it's completely done. When the decision has been made. Because I know that there are some discrepancies right now. I
mean, once the Borough votes to do it, don't we have to vote again?

Christina Fish
No.

Ed Rarick
Yes.

Christina Fish
Well, we don't vote for the LERTA, we vote for the…

Ed Rarick
Well, yeah, our solicitor would create a resolution to accept it.

Barbara Bowes
Yeah. So, until that is on, I would like to keep it passed on.

Joy Beers
okay. I think Barb is saying you just want it to appear on old business.

Barbara Bowes
Right. So I want it to stay on until they're complete.

Christina Fish
Yeah, we didn't have any updates. So that's why we took it off. But we can just leave it on there. Just so it's a prompt.

Barbara Bowes
Yes. Because it's easy to forget.

Christina Fish
Yes. Gotcha.

Barbara Bowes
There's a lot going on.

Brian Shaner
You know, speaking of LERTA… Did Roberto take your comments into consideration and be making any changes to their
ordinances before they pass it in September?

Ed Rarick
So we did express our concerns. They did not take the majority of those concerns into consideration when they wrote the
LERTA. We did reach out. I reached out to Lehighton for those concerns, afterward, and then we did speak with Mr. Comer
from Fox Rothschild, about it as well. So I think we're trying to orchestrate a meeting between Fox Rothschild, the borough
and their solicitor to discuss a little bit further, deeper, but that hasn't taken place yet.

Brian Shaner
Who's paying for that meeting?



Christina Fish
We will be paying for our part of our local council, but we've also asked that their legal counsel be present. We have some real
concerns, and our solicitor has some real concerns, that we feel, as protection for the district, that we need to do that. I just
want the Board to be fully aware of some of those concerns before they vote for this.

B. Shaner
I would like to discuss the negotiating committee. Will that be in an executive session?

Christina Fish
Yes, in an executive session.

7. New Business for Discussion
None at the time

8. Communications
8.1 Directors' Concerns
None at the time

8.2 Public Comment
None at the time

8.3 Adjournment
MOTION by K. Sittler, SECONDED by J. Glaush, to adjourn the Meeting.

VOTE: YES -   8    NO -   0    ABSENT -    1    ABSTENTIONS -   0   

The August 28, 2023 Board Meeting was adjourned at 8:13 PM

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary


