Lehighton Area School District
1000 Union Street
Lehighton, PA 18235
Monday, August 14, 2023 at 7:00 PM
WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises were conducted at the Special Board Meeting prior to this meeting.

B. Call to Order
Board President, ] Beers called the Workshop Meeting to order at 7:05 PM.

C. Roll Call Recorded

PR/AB

PR Ms. Joy Beers PR Mr. Nathan Foeller PR Mr. Brian Shaner
PR Mr. Richard R. Beltz | PR Mr. Jeremy Glaush PR |Mrs. Kerry Sittler
PR Ms. Barbara Bowes PR Ms. Heather Neff AB |Ms. April Walker

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator

Ms. Janine Partenio, Recording Secretary

Fred Kemmerer, Jarrad Hedes, Kenny Eck, Kay Barry, Lindsay Hittner, Nicole Dick, Anika Frey, Karen Shaffer, Suzanne
Howland, Stephen Ebbert, Tiffany Strausberger, Mark McGalla, Samantha Kistler, Kyle Spotts, Steve Chuckra, Ellen Colangelo,
Carol Etheridge, Cass Chies, William Lewis.

D. Public Comment

Carol Etheridge

I was under the impression that we will be looking at agendas. I was a little bit confused. I was hoping to see the county
assessment presentation before making a public comment. Will there be a county assessment presentation at this forum?

Joy Beers
Yes, we're going to talk about that.

Carol Etheridge
All right, may I hold my comments until after that or may submit them in writing afterward?

Joy Beers
Yes. You may submit afterwards.

Christina Fish
We have a second one at the end of the meeting.

Steve Chukra
Hello, I'm Carol’s husband and I also would like to defer my comments until after I see the presentation and get up to speed.

Joy Beers
Great.

Karen Shaffer
Do you want me to wait until we talk about Policy?



Joy Beers
No, no, go ahead.

Karen Shaffer

Okay. I didn't know if it was going to be a discussion about the booster policy but I wanted to share my thoughts on the
booster and the use of facilities policies. This past spring the booster club and The use of facilities policy were on an agenda
for first reading. Thankfully, booster clubs were notified and many groups were represented at a special meeting led by Dr.
Fish. At that meeting, Dr. Fish took names and emails of those in attendance and indicated there'll be a special meeting for
everyone to talk about those policies. Unfortunately, for whatever reason, that meeting never occurred. Then in July, the
policies were put back on the board agenda for first reading. No one was told but luckily people who read the board agenda
saw it there and some were able to come to the July board meeting. There was some discussion at that meeting about the
policies but the board still pushed it through as a first reading despite not everyone being given the chance to share their
thoughts on the policy. Now on the agenda for tonight, has the policies listed to approve the following policies for second
reading and final approval. So, myself and some others do have some questions about the policies, especially the booster club
policy, like what is the purpose of the policy? Most sports and activities in the district have parent booster clubs associated
with them. The parents are volunteering their time to help the kids have fun and get the things they need to be successful in
their sport or activity. I'm involved in a few of these. One concern with the policy is that the board and district want to
approve the parent booster clubs’ bylaws, etc. But at the same time, absolve themselves of any financial or insurance-type
liabilities. I don't believe that it can happen both ways. Without these parent clubs, some of our sports and activities would
not have the things necessary to successfully compete or perform. For example, the cheer parents club raised money just
recently for competition mats and for uniforms for the JV and middle school teams. The band parents club bought uniforms
for some students so they could perform on the field and march in parades. These mats and uniforms, I believe, should be the
responsibility of the district. The band booster parents also buy equipment to help keep the band marching. Several of the
band parents spend their days fitting band students for their uniforms and then doing the alterations. In addition to the
necessary items. The parents club also provides fun activities for the kids so they bond and have great experiences. If it
weren't for the parent club support, many of our sports and activities in conjunction with the coaches and advisors would not
be as successful as they are. This is why I believe that the Booster Club policy should not be passed. If it is passed as is, I
fear we will lose a lot of the clubs and in turn lose student interest. This will be very detrimental to our programs. We are a
school district and we should be here for, and about, the kids. A couple of my questions, specifically on the booster policy, is a
Title IX comment. I'm not sure exactly what that is. I'm hoping later in the meeting that that gets explained. why the booster
club funds are necessary for that report. I don't think that the parent Booster Club monies should be included in that,
especially with schools not taking any responsibility or liability. Also, looking further into that policy, in page two number
three, relating to the purchase of equipment. If the district is responsible for the purchase, then why doesn't the Band have
enough uniforms for all of their students and why are the parent boosters buying uniforms and equipment for the band and
cheer and I'm sure there are other ones that I'm not familiar with. The district club policy references 229 policy student
fundraising. That severely limits the fundraising parent booster clubs can do. Parent booster clubs should not be under the
rules of student fundraising. At the spring meeting when the student fundraising policy 229 was passed, it was stated that the
booster club would not be subjected to the student fundraising policy, as that policy is only for student groups. So we don't
believe we should have to fall into the student fundraising line. The district does not allow the use of district tax ID number
and each group must provide insurance for any events held on district property. Additional funds must be raised by the clubs
to pay for these things. For example, the tax on the competition cheer mats themselves was about $600. As far as the use of
the facilities policy, The parent clubs and our taxes provide many of the items needed for successful sports and activities. Why
should we have to pay an additional fee for general use of supplies? under prohibited activities, number five in the use of
facilities policy, small games of chance allow these fundraisers. general conditions, humber six on that policy, organizations
must assume full responsibility for damage and loss to school property. However, in the booster club policy, the school district
does not take any responsibility for any damage or loss of booster items. I just ask that you consider these points and those
of the others here tonight, before approving these policies.

Joy Beers
Thank you.

Cass Chies

Before I start, by a show of hands, is anybody here who is planning to buy or sell your home within the next year or two? Just
want to get a feel for the poll, here. Anybody? Nobody? Okay, so I can see why you're trying to run this path, then. So let
me begin first by thanking everyone for taking the time out of your busy schedules and everybody behind me, as we meet as
one voice for our concerns, for our local school districts continue the abuse of reassessing school taxes after the sale of
property. As we all know, Panther Valley, Jim Thorpe and Tamaqua schools have been reassessing assessment values by
calculating the sales prices and it's killing properties to increase full taxes. And actually, back in 2017 when I was president of
the Greater Lehigh Valley association we met with Jim Thorpe and I will tell you that evening, we had the auditorium school
gym packed with residents. I just truly believe that if you go down this path, I believe you'll see that again. The fear of any
school district increasing property taxes has always crippled sales by packing true values for homes as we list, but also
extends to neighboring homes and communities. I'm going to give you an example. You probably all know this home, because
you've probably driven by it a lot. back in 2016, there was a home. A standard four bedroom, two and a half colonial that sat
on two acres, and it was listed at $350,000. It was located on Laurel Drive in Summit Hill. As Realtors, what you have to
realize if you are moving forward to pass this, we have to disclose to all the buyers that the school district is reassessing and
that the home is going to get reassessed. So let me tell you what that does. Realtors at that point, are going to take out their
trusty calculators and we're going to start going by the calculations that we have of whatever the home is valued at. maybe
$200,000, maybe it's going to sell for $300,000. We're going to take that difference and we’re going to calculate what the



estimated taxes are going to be. So at that point, it puts a bull's eye on this home and it becomes blackballed. What
happened was, the property became blackballed due to Realtors and the assessment office calculating what the possible new
taxes would be. Originally, their taxes were $6,500. Some of the calculations were well over $12,000, even if this home
would have sold for $275,000. This home sat on the market for almost two years. Nobody touched it. Finally, after being on
the market for actually three years, the home finally sold for $250,000. It was 100,000 under what it originally marketed for.
It was really unfair to the value. And the other thing is I had a conversation with Nathan today. The other practice that you're
going to see, possibly that will happen, is that you'll get cash buyers who will come in or even potential buyers, strong
potential buyers who have money, can come in and say “I'll give you $300,000, But $200,000 we're going to show on the
records and $100,000 is going to go underneath.” Because you're going to hide it that way. So really, where's the fairness in
all of this? for our sellers, and your neighbors, who have spent years lovingly caring and updating their homes and now with
interest rates higher than over 7%, their options are now limited and hope that they can hope for a cash buyer to come along
for an agreement of sale. maybe not even an agreement of sale, they work with an attorney to avoid the hit of being
reassessed after the sale. Remember, as a new owner, they have the right to appeal a hew assessment, and that happens.
So, they'll reach out to an appraiser, get a lower appraisal value, go to an appeal hearing and possibly get the values lowered.
So again, this is going to happen. For our clients, whether it's an elderly neighbor who's struggling to pay their taxes so they
can stay in their home or if it's a first time homebuyer who realizes a dream of homeownership is out of reach now because of
ever increasing taxes, property tax elimination is still our priority as Realtors. We continue to work with our state legislators,
county commissioners and school board members to gain a grip on bloated budgets that impact all taxpayers. This issue
impacts all homeowners, future buyers and sellers and has a huge infringement on our private property rights. No tax should
ever have the power to leave someone homeless or take the American dream of homeownership away from someone.
Remember, these buyers are being given qualifications on homes that they can financially afford now on what the taxes are
now, not when something happens later on after you go into a spot assessment. In closing, I want to share something with
you regarding my son. He spent 26 years as a Marine. He's now a retired Sergeant Major, after 26 years in the Marines.
Even his family currently residing in California, continue to stay there and only because when they look at the school taxes in
Pennsylvania, it's just outrageous. So, he refuses to move back here only because of what our school taxes are. You, as the
Lehighton school board, should not be attempting this reassessing and as an attempt of sending a message and pushing for a
countywide reassessment. Instead, you should be fighting back and standing behind Senate Bill 76, property tax elimination,
because that's really what we need. Seriously, this is not the practice or way to welcome the family who's coming into
Lehighton school district with what we call a ‘new neighbor welcome reassessment tax.” if you look at the stats from 2023 to
2022, the market is down. We're actually 20% down over where we were last year. If you look at this, you're affecting
probably 83 home sales in Lehighton, which your majority is probably under $200,000.

Joy Beers
The board's gonna talk more about it and you haven't been to previous meetings. This forum is not keen on property taxes
and we're not super keen on spot assessments, which is why we're going to talk about a countywide reassessment today

Fred Kemmerer

Thank you for allowing me to speak. I want to talk about the importance of our Booster Club program and our takedown club
and the clubs that benefit all of our high school and junior high students. I've been a part of the booster club since my
children, who are out of college now, were in the booster club. I was a coach. So I know the difficulties of running a program
like the booster club. I was a Vice President of a Booster Club for a number of years, as well. These clubs provide a
tremendous amount of benefit to the school. There's an offset cost that these programs provide that our Lehighton students,
our elementary students, aren’t a burden upon the taxpayers. Right? So, the countless hours that these coaches are putting
in and the countless hours that these booster programs are raising money to benefit our children, is exponential compared to
the pennies that you're looking to get from them. And my thought is this: If we, as a government entity, decide to say what
we're doing with the public enterprise that is here, the booster club has been around since 1958. It's not broken. It's been
providing students, our students, coaching. It has provided our students with an avenue to explore sports. Why would we, as
a board, since 1958, this board right here, decide that for once we're going to start charging these people. Our students, our
elementary students, who are students. Why would we, as a board, now decide that it's time to pay? I don't think, after all
these years of this Booster Club being in existence, it should be on your heads that these people start getting charged.
Secondly, I was the takedown club president for a number of years. That's a school funded program, where we are the
booster for the wrestling program. Under my presidency of the takedown club, I actually brought in from 2011 to 2016, 9
Division 1 coaches, right to our high school at no cost to our students. How could that be? Because it was a nonprofit, a
school run program to aid the betterment of our younger wrestlers. I do not think the government entity that we have here
could provide such a thing for their students, knowing that we're paying for coaching, knowing that we’re paying for
transportation, all these costs at the elementary level to our students are not there. There's no reason for us to be charging
our booster club or other clubs that are aiding our students. I encourage all of you to say no to this policy and do not move it
forward. Thank you

Anika Frey

I honestly just have a question. I'm confused by the booster club policy. I'm not sure where in what I do is going to affect me.
I am part of the Lehighton Area Soccer Club, which is our new stocker feeder program which is technically a booster club. I
am part of the PTO program and parents clubs. So I'm confused when I'm reading this document as to who this is directed to.
Is this really directed to booster clubs or is this more directed to the parent organizations associated with the PIAA, middle
school, high school programs? because it doesn't say,so, I'm not sure which way to go with this and what it means.



Joy Beers

So, when we get to this part of the agenda, I'm going to be recommending to the board that we set this policy aside and hold
the meeting that had been previously discussed, which is to get together all the booster representatives and go through the
policy line by line with the board and we all agree on what's in and what's out.

Anika Frey
Right. Because at this point, like I said, honestly, I just am confused and I have questions.

Joy Beers
Yeah, so it just kind of keeps recycling and we don't have a proper conversation. In this venue, we have so many other things
going on. people don't feel like we have the time and I think we need to have a separate meeting.

Christina Fish
Anika, Could you email me those questions so that I...

Anika Frey
Absolutely.

Christina Fish
Thank you.

William Lewis

Good evening, everyone. William Lewis, I am president of Lehighton area baseball parents club. we're going to go over the
Booster Club, yet again. So I hear your comments on scheduling the meeting. It's unfortunate that the event that was
supposed to be scheduled, didn't happen prior to this. I think a lot of people want to support an informed discussion. At that
point, though, I'm gonna make a couple of notes on the policy as it is right now just so you have a record. The first one is the
purpose of this. During the previous workshop, it was stated it was to prevent a shield for inappropriate conduct by booster
clubs. Unfortunately, that is not really what is stated here in the purpose and it is not actually a purview of the district, I don't
feel, to police our own. especially when later in the document, it says that there was a complaint, it should go through .....

So I think that's a little bit ambiguous that we need to have some clarification on that. Secondly, when we talk about the
bylaws being submitted, again, they're independent organizations. They're not part of the district. The bylaws are their own.
They answer to their own state authorities and have their federal authorities for budgeting, as per tax law. so, why the
district feels that they should have the right to those bylaws, is a little confusing. So we would like that. Additionally, With
fundraising policy 229, limiting the fundraising of organizations that are outside of the scope of the district. I don't see how
that pertains. Now if you want to comment on how we're going to fundraise while on district property, Absolutely, I agree with
that. that should be something that's in your policy, because that's on your property is your liability. Another item I have
here is for the items of prizes that can be awarded. Specifically, when you talk about weapons. I understand the district
policy is no weapons on premises. It's a state law, we all agree on that. However, gun raffles are a very popular way of raising
funds around here, and whether you agree with them or not, I understand you have strong feelings on that, but it is a good
way to raise money for funds. So I don't believe that that should be necessarily regulated on top of organizations that are
outside of the purview. Next is equipment as being the responsibility of the booster clubs. So our organization recently
purchased a $3,600 pitching machine for the use of the boys baseball team. So, we recognized the district didn’t have funds,
so we stepped forward and offered that with other donations from the community, including the LEAF organization to do that.
So going forward, this policy is in place my question would be, are we no longer providing equipment? We provide helmets,
we provide jackets, we provide all sorts of things like batting gloves, team meals, are these all going to become a
responsibility district and booster clubs will then step back and let them handle it? because if that's the case, up until a few
years ago, none of these things existed for Lehighton Area baseball parents, club. We are brand new, and we were able to do
all this in two years. So, if the district is going to step up and do their part, That's great. We can step back. But until then, I
think there's still a place for us in the community and to help these kids. And that is all. Thank you.

2. Finance Committee

A. County Assessment Presentation

Joy Beers

The countywide reassessment presentation So there's obviously been a lot of discussions over the last few board meetings
about the proposal of spot assessments, and it led to this discussion of a county wide reassessment. I've also been receiving
phone calls from community members, as I think other board members have been and there’s a myth I want to dispel and
then there's some other explanation I want to make. Fox Rothschild, has been involved in two county wide reassessments in
the last 10 years. one of them being Monroe County, which is the one I'm familiar with. Someone called me and his question
or his accusation was that if we do a countywide reassessment that the school district is going to be able to collect quite a
significant amount of more money, locally, from the community, and that's actually not true. This is like a revenue neutral
situation for the school district. So what happens, and this happened recently, in Monroe County, is, right now, our total
property value in the district is about 400 million. Our millage is about 53 Mills (is like 52 point something). If we do a
reassessment, and this is just an example for people to understand, and our total property value doubles. We need to half our
millage. So basically, the school district will not receive a penny more in taxes from this community, if a county wide
assessment happens. Then my friend who called me and made the accusation said, *“Why are you guys doing this then? I
had assumed that you guys were trying to solve your budget overage problem by doing this.” That goes back to the nature of
the school board, and we'll get into that. Here's an example of how a reassessment would affect an individual property owner.



So, if on average, the value of a property would double, that will put you in the middle of the column. So right now you're
assessed at $50,000, and then your home is now assessed at $100,000, which is the average. Right now, the typical
homeowner is paying about $2,000. You will still pay $2,000. Now, if you're someone on the left side, and let's say you're an
elderly person who has not been keeping up with your property because you don't have extra money, and your home has
actually lost value over the last 40 years and you've been living there, your taxes will actually go down. If you're in the right
hand column and you put an addition on your house and an in-ground pool, and your value has quadrupled, your taxes would
double. So, this is the situation. We talked to Fox Rothschild today, and they were able to go through other county wide
reassessments, and they said that this is a pretty good description of what they've seen happen. where a third of
homeowners see a decrease, a Third of homeowners kind of fall in the middle, where their lives don't really change very
much, and a third of homeowners do see their taxes increase. So, if all of this doesn't really matter at all to the school board
why are we doing it? This school board has not raised taxes in the last two years, because we are very much concerned about
people in the community that are struggling. We're worried about poverty. We're worried about the elderly living on Social
Security. We are over budget. We have been advised to raise taxes by Dr. Fish and by Jack Corby. And one of the hang ups is
that we feel, right now, that it's quite possible that because an assessment and reassessment has not occurred in 20 years,
that there may be a tax burden on people who are in a more impoverished situation. And as a board we would feel more
comfortable raising taxes, if we felt as though the taxes were properly calibrated to the actual value of the property. If this
were to happen, we would not very much be interested in spot assessments. Spot assessments are a band aid that we're
proposing because we're not in control of a county wide assessment. What we're planning to do from this point forward is
reaching out to the other school districts and.... First, I should ask, now that I've done this presentation, Does the rest of the
board concur in supporting.... because we've talked about sending an email or a letter to the county commissioners and
asking them if they would consider doing this. And I would ask the board now, if the board is still interested in pursuing that
avenue?

Richard Beltz
I haven't thought of it that way before but it seems right to at least ask for it. That seems to be fair, a fair way to describe it.

Jeremy Glaush
I'd say that I could be swayed to be for it. I do. I can say that in an election year, with the commissioners, they’ll just look at
it and look the other way.

Joy Beers

So you know, we all know that. It is an election year. No one's going to want to touch a hot button issue. But if we don't ask
now, we'll be sitting here five years from now having this same discussion. And I think that we're not in control of it and if it's
at our table, and we think it's the right thing to do, at the very least, we can make the request for a recommendation.

Jeremy Glaush
I agree. But I also would like to know Have we reached out to other districts to see what their appetite is for it?

Joy Beers
This is the first step. This is me giving this presentation making sure that we do have a board majority interested in making
this recommendation and then.... I'm not sure what next, but I may personally attend other board meetings to have chats.

Jeremy Glaush

Well, I would say that this is a good first step and I think we do need to find out what the other communities think. I think
you have the power, If you get all the communities to band together and say yeah, you know what, maybe it's time for this. I
think it's more feasible. I personally could be persuaded to be for this. So, I think we should take the first step. Yes.

Nathan Foeller
I'd also support it. I think this kind of reassessment would be the best solution. To the disparity that we see now. While spot
reassessments are better than nothing but are clearly a second choice.

Barbara Bowes

And as you know, I was absolutely against spot assessments. When it first came up. However, given the fact that a number of
businesses have contested their assessments, and won reductions ..... times news building, Hampton Inn, etc. and reduced
their tax burden, pretty significantly. We have to do something. This looks good on paper and it sounds good. But are there
any citations where I can go to look and make sure the information is accurate? If I was a community member, that's what I'd
be asking. Where can I see this? Instead of just being told. Is there somewhere where I can go to find it?

Joy Beers

If you want? I mean, we can ask. These numbers are approximate and they're used as an example only. If you want, Monroe
County is nearby. I believe they did their countywide reassessment six years ago and we could ask Fox Rothschild to do a
presentation with precise numbers and how it unfolded and what happened.

Barbara Bowes
I don't think it has to be precise, but I think it may have a little more oomph, if there were citations. This is where you can
go to look at this. Is there a website where it talks about this? anything along those lines.



Joy Beers
So I think the question to you is, do you want to move forward with this, and the next step would be reaching out to others.

Barbara Bowes

I want more information first, and I want noted information, not just somebody's opinion. I mean, like Fox Rothschild, I get it.
But I'm not willing to just take their word for it, is what I'm saying. There will be a big step. The county also would not be
gaining because they would have to drop their millage, as well.

Joy Beers
Actually, Fox Rothschild said that, historically, the counties have not dropped their millage.

Barbara Bowes
Considering they raised taxes by 42% just a few years ago, maybe they should. What I'm looking at is it would be an expense
to the County. For them to do this, it will cost approximately $3 million. It might be more, it might be less.

Joy Beers
So he said it was about a million dollars, and he is experienced. Not quite as expensive as we thought it might be.

Barbara Bowes
Oh, okay. Well, last I looked it was guesstimated to be about $3 million. So I just think I would like to see a little more
detailed information that can be checked. You know how I am, trust but verify.

Joy Beers
Yeah. Kerry?

Kerry Sittler
I'm against spot assessments and I'm not 100% for this either. I'm still on the fence.

Joy Beers
Okay.

Jeremy Glaush
I have one more thing. I'm just gonna say that I've been around the politicians, they keep talking about SB 76 and...

Barbara Bowes
Isn’t it HB 13, now?

Jeremy Glaush
They keep dangling that out there.

Barbara Bowes
It's been Over 20 years.

Jeremy Glaush

Yes. They keep saying they're going to pass it, if you guys keep voting for them and they keep going for it. I've been around
conversations where they laugh at us because they know that they're dangling that carrot out and that we keep voting for
them hoping that they're gonna get it passed. They didn't get it passed when they had a full Republican Senate, House and
Republican governor. They're never going to get it passed. So, they're just going to keep doing that. There are other options
we need to take into account. Other options, other avenues that we need to go down and I'm not totally for this. I don't like
raising taxes in any way. But this presentation does make sense. Thank you.

Joy Beers
So we have five board members that are in favor. I think that what I'll do is, I'll get additional information as requested and
then in two weeks, we'll talk about it more and do some type of soft reach-out to the other school districts.

Christina Fish
I did reach out to the superintendents and asked them to invite their board members to tonight's presentation as well as that
you would ask them to reach out.

Joy Beers 13:13
Great. Do the people who deferred their public comments, wish to comment now?

Carol Etheridge
I'll submit comments in writing, thank you

Steve Chukra
I'll wait.



B. ESSER Grant Overview

Ed Rarick

Good Evening. So I was asked to do a brief update. We had been monitored by the federal government for ESSER grants. So
back prior to the New Year, the district did receive a notification that we were selected for monitoring for ESSER grant
application of funds. Again, it's not an official audit. It's basically a precursor to evaluate the system's processes

Joy Beers
Was there a reason we were chosen?

Ed Rarick

They're doing every school district in the state, depending on which grant they wanted to look at. It depended on their level
of risk. So they identify both the CARES which is the ESSER one and the ESSER three grant. the Lehighton school district was
considered medium risk. So they chose those two grants to evaluate. It was essentially a team of four individuals. Each had
their own specialization, such as payroll, purchasing, policies, and the week of July 24th to 28th we uploaded our general
ledger detail, which is essentially our account code expenditure listing for each grant, to their website. The monitoring team
had selected several aspects from the grant and the requested documentation be uploaded to their website for review. Some
of the items we had to upload included timesheets, payroll registers, district employment contracts, as well as purchasing
account control related policies along with, what I consider the most rigorous portion, purchasing documentation. items they
wanted to see with purchasing included purchase orders, invoices, proofs of payments, Price Quotations, agreements and
contracts, bid responses, tabulation worksheets along the sole source letters and cost price analysis documentation. They
were also interested in seeing our non-public engagement process, which we basically just documented. And then every day
at 10am, we had a call with the team to discuss status on open items as well clarify any issues that existed. And then on
Friday, August 4th at 2pm, we had our final call to review the findings. All the monitoring agents were truly appreciative of
our responsiveness and our ability to provide documentation quickly. They were very complimentary of our separation of
duties as well as the systems we had in place for purchasing and probably the shining star of the monitoring process, we were
able to procure documentation from PEPPM, that no other Pennsylvania school district was able to obtain, up to this point. So
they were very appreciative of the work that we put in. Some of the key takeaways, I think, are that we do have a thorough
job of maintaining our proper documentation and following correct purchasing procedures with regard to federally awarded
money. Our payroll documentation and policies are in order. And one of the other notations was just making sure that the
purchase threshold documentation is met. So when we get across the threshold, which requires bids, and we go to PEPPM,
we have all the proper documentation in place. And then, essentially, what they do is they will submit their findings to PDE
and then we'll receive a documented letter (from what I've heard several months, but hopefully sooner) regarding the
findings. it's just more of a double check to make sure you're following everything that you need to be, for when the audits
start to come. They will be doing this monitoring process for the next three years. So we have two more years, a total of
three years. We have two more years to go. So it was overall a good experience. I think for the school district. Amanda Kilroy,
our accountant and Amanda Citro, were a big part of this in gathering the documentation and helping to provide the needed
information to upload to the website. So I want to thank them, especially, because they played a big part in the process.

Joy Beers
Questions for Ed?

Barbara Bowes
No, but I will say thank you for a job well done. And the whole business department.

Ed Rarick
Thank you.

C. High School Metal Roof Renovation
Three proposals to complete High School Roof Recoat to extend the warranty to 15 years. It is recommended to be
completed prior to Solar array installation.

Barbara Bowes
I have a question about this, why you're doing what you're doing. Are these actual bids?

Ed Rarick

Yes. So this was done through the Contractor Network, which is the same network we used to do this roof. So Tremco
essentially organizes and orchestrates the whole process. They write the specifications. They actually have the specifications
because they were involved when we redid the roof back in 2017. So they solicited the bids from the contractor network. The
bids were provided to the district and those three bids are there along with the draft documentation that they established for
the roof restoration. So this is to recoat the metal roofing. It was last done in 2017

Brian Shaner
How old is the metal roof? Is it the original?

Ed Rarick
That's the original metal roof on the building, yes.



Joy Beers
Is this what Tremco recommends? that we continue to recoat it? Or would we ask them for their recommendation? like, at
what point is it recommended to actually replace the metal roof?

Ed Rarick
So, I asked the same question. The lifespan on the metal is 50 years, but with the coating, it will go well beyond 50 years.

Joy Beers
Okay.

Ed Rarick

So right now that school was built in 93-94. So we're not at 50 years yet but we'll be approaching it in the distant future. Now
ultimately, the warranty has not expired, but because we're planning on installing solar on it, the recommendation is we go
ahead and coat it, so that we don't run into an issue where it does...

Barbara Bowes
Wasn't it supposed to be done in two more years?

Ed Rarick

I believe it's actually five more years. So what they're doing is the original warranty was 12 years. They're giving us a 15 year
warranty. So they kind of split the difference with us. They're extending the warranty for 15 years for a little bit more money.
I did look back when it was done in 2017. It was $435,000, I believe. This is for $77,000.

Barbara Bowes
It was recoated in 2017. What was the warranty at that time?

Ed Rarick
12 years. Yeah.

Nathan Foeller
So we should be good through 2029 without touching it, if not for the solar panel installation.

Ed Rarick
Correct.

Barbara Bowes
You don't want to have to pay to have everything removed and then have it recoated. It makes more sense to do it now.
Plus it's going to cost more in five years to do it.

Ed Rarick
Correct.

Nathan Foeller
Am I remembering correctly, the cost to remove and reinstall the solar panels was about $100,000?

Ed Rarick
It depended on the roof and the section that had to be removed.

Nathan Foeller
Right, but I mean, if we were to remove and do an entire recoat process.

Ed Rarick
Yeah, that would be rather expensive.

Barbara Bowes
And those numbers that were given to us were at today's prices, not what it'll be in five years.

Ed Rarick
Correct

Brian Shaner
What did we pay in 20177

Ed Rarick
$435,000

Brian Shaner
And we're only going to get five years of use out of that? Because we're going to recoat?



Ed Rarick
No, we have 15 years.

Christina Fish
After we've recoated.

Ed Rarick
After we've recoated, we get another two years

Brian Shaner
Yeah, but we spent $435,000, for five years, basically. Now we're going to shell out another $476,000

Joy Beers
Because of the solar array.

Nathan Foeller
If there was no solar question, what would typically happen when we hit the 12 year mark? Would they come out and inspect
it and just offer to extend the warranty for a fee? Or is it guaranteed, you're going to have to recoat it.

Ed Rarick

No, the warranty would expire. So that any leaks or damage will be the responsibility of the school district. Right now it's all
covered. Leaks caused by the roof itself. So at that point, once it's expired, they would obviously recommend recoating it and
extending the warranty.

Joy Beers
So what year would we have done it if this solar array....

Ed Rarick
2029

Nathan Foeller
My question is, are there situations in which they come out at the 12-year mark, inspect and see that things are still in pretty
good shape. Say for $100,000, they’'ll extend your warranty for another five years without a recoat.

Ed Rarick
No, I don't think there's any possibility of them doing that. They could inspect on certain year periods. I think it was two, five
and ten.

Nathan Foeller
And that's to protect their interests because they're holding the warranty.

Ed Rarick

Right. Correct. Ultimately, it doesn't have to be done. The solar company was actually saying the roof’s in really good shape.
We don't recommend it. But obviously, they're putting solar on it and selling us power that comes off. They're going to charge
us anyway.

Nathan Foeller
I feel like it'd be more likely to understand this, if we had a rubber membrane roof or things that really degrade faster. We
already have a 50 year metal roof that's been buried under coating since almost it was new.

Ed Rarick
I was on the roof with them. It's in really good shape. It held up. The coating they put on it was a little bit different than what
was originally expected, because of adhesion as the time went on.

Joy Beers
Did we not discuss with the solar guys that if we wanted to do something to the roof that they would come and remove the
panels, let us do our roof project and then they would put the panels back on?

Barbara Bowes
We have to pay for that.

Joy Beers
So another option is we don't recoat the roof now, we wait until 2029. We get our value out of the previous recoat and then
we have to pay for the solar panel removal and reinstallation.

Brian Shaner
What's the cost of that?



Nathan Foeller
I remember, roughly, it was around $100,000. I don't know if that was for the entire size of the solar array or that was per
building?

Ed Rarick
Yeah, I could look that up.

Nathan Foeller
Well the other thing, if you're up on the roof, this is standing seam roof, If I remember right. There aren't really visible
fasteners.

Ed Rarick
No, what they would do is, they put a coating on them. The roof coating themselves, they actually seal in the rivets and bolts.

Nathan Foeller
Are there really rivets?

Ed Rarick 24:13

Yeah. Down at the bottom there are fasteners and then in all the peaks and valleys, There are some fasteners that they do
cover with a membrane. That was the only spot that, when I was up there, what I saw that looked like it may be exhibiting
some wear, were those fasteners starting to be exposed.

Nathan Foeller
I think fasteners would be the biggest issue because if you have a rubber gasket there under a screw or rivet. You know, a
metal panel?

Ed Rarick
Yeah. A metal panel itself shouldn't leak.

Nathan Foeller

So I feel like we're getting what should be a relatively cheap fastener coating job here, and then paying another few $100,000
to just spray the whole roof because they can do it while they're here. I think my gut feeling would also be, let's wait till 2029
and then evaluate. even if we have to take responsibility for warranty issues at that point. Maybe we just go coat the visible
fasteners that are covered by a solar panel.

Barbara Bowes
If we let the warranty expire, like what Nathan is saying, and take responsibility. then that warranties expired, we can't get
another warranty on that roof. Correct?

Ed Rarick
Oh, I think they would come out with coating

Nathan Foeller
Until they recoat it.

Barbara Bowes
Okay, so if we had it recoated then there would be additional warranty time. All right. I wasn't sure about that.

Joy Beers
Let’s have Ed ask that question. Ask Tremco, if we hit 2029, We're not having roof problems. We wait five years and we are
having a leak. Will they come out and recoat the roof and give us another 15 years? along with asking the solar guys about
the cost....

Nathan Foeller

You have to remember the solar panels are also going to be playing a role in protecting the roof, not completely, because
there's obviously exposed areas. But, I really feel like the concern here isn't the massive expensive metal panels. It's just
those fasteners. I think that could be addressed as more of a spot project that shouldn't cost $400,000 - $600,000.

Joy Beers
Maybe another question would be, would the solar guys be apt to help offset some of this cost if we did this now, or the fact
that they're advising that we don't need it, they're not?

Ed Rarick
The fact that I think we already signed the contract with the stipulations already agreed upon, I don't think they would want
to come back and say anything additional.



Joy Beers
Okay. Other questions on this topic?

Jeremy Glaush
Did the insurance company say anything? Like they recommend that we recoat it or anything? I mean, that's kind of
important.

Ed Rarick
No the insurance company did not question it.

Jeremy Glaush
And we discussed with the solar companies, if their panels create any leaks, are they responsible for that?

Ed Rarick
Yes, yes.

Jeremy Glaush
All right. Thanks.

Nathan Foeller
Then would there be any value in asking and seeing if we could also get a bid just to do a fastener refill without a full respray?

Ed Rarick
Yes.

3. Policy Committee

A. First Reading of Policies
137 - Home Education

333 - Professional Development

805.2 - School Security Personnel
810 - Transportation

Barbara Bowes
I went through them. There was nothing that jumped out at me. So I don't have a problem with sending them for first
reading to the public and then seeing what they have to say.

Brian Shaner
Where did the changes come from for the home education programs? A lot of red and green.

Mary Figura
Right. The State redid the home education laws this year. So, PSBA put out all the new information and legal requirements
that go along with that. So, that's why a lot of the language has been changed in that policy.

B. Second Reading and Final Approval of Policies
123 - Interscholastic Athletics

304 - Employment of District Staff

309 - Assignment and Transfer

313 - Evaluation of Employees

605.1 - Real Estate Tax Assessment Appeals

618 - Student Activity Funds

707 - Use of Facilities

915 - Booster Clubs

Joy Beers
Do we wish to remove this from second reading and table that particular policy, while we consider an alternative, which would
be the countywide reassessment?

Jeremy Glaush
Can we table things?

Joy Beers
No, but....

Barbara Bowes
It'll be tabled as of the next meeting.



Joy Beers
It'll be pulled out. Table is not the right word.

Christina Fish
We can pull it from the second reading and hold it until we would want to put it back on for the first review.

Barbara Bowes
Suppose we decide to go with spot assessments at the next meeting. In two months, we can do away with that policy,
correct?

Christina Fish
Yeah, you can. you can change the policy at any time. And you remember, this is a committee meeting. So this would be like
our policy committee. Are you as the policy committee recommending to move it on for a second meeting or not?

Joy Beers
I'm in the ‘no’ camp.

Heather Neff
I'm a ‘no’ for the spot assessment and the booster club.

Joy Beers
Brian, you want to pull the policy out or carry forward with it?

Brian Shaner
You could pull it.

Barbara Bowes
Well, to be honest, we should call it the real estate tax assessment appeals policy.

Joy Beers
Correct. Spot assessment is incorrect.

Nathan Foeller
I would like to see it carried forward just because I don't see a lot of chance of the County doing a full reassessment at this
point and I think this is our opportunity for something.

Barbara Bowes

Well, the reason I asked for this to be looked at again was because of the businesses going to the county and getting their
assessments reduced. We can't afford to lose anything because then we have to raise taxes on people who can't afford to pay.
And, I'm sorry, if you pay $800,000 for a house that's assessed at $70,000, you can afford the extra tax.

Brian Shaner
Didn’t Joy say there's no additional revenue.

Barbara Bowes
With spot assessments there are.

Nathan Foeller
For the county wide reassessment.

Brian Shaner
With the countywide assessment, though, right?

Joy Beers
We don't receive additional revenue if we do the countywide reassessment.

Barbara Bowes
It would be about the same amount reflected in taxes. It would just be distributed more fairly between those people who have
higher value properties and those who have lower value properties.

Joy Beers
So, Brian, I want my take on it as, if we did a countywide reassessment and the board, in general, felt that taxation was more
fair, it would be more apt to raise taxes. And then that's where the additional revenue would come from.

Brian Shaner
Interesting. I'm not onboard with it, though.



Christina Fish
So, would you like to leave the policy?

Brian Shaner
No, Pull it.

Joy Beers
I think we have five people, at least, that want to pull it. Where do you stand?

Kerry Sittler.
I want to pull it.

Joy Beers

Okay. Let's pull it out for now and then we will discuss it in future meetings. On to the booster club policies. What I'm
recommending is that we have a special meeting, special workshop meeting specifically, to discuss the development of these
policies, where we can devote the proper time and have all the parties at the table. So I would like to pull that as well.

Barbara Bowes
I agree with you there because this has become extremely confusing. What I heard here tonight, and I could be
misinterpreting it, is that the booster clubs want to use the facilities and not pay for the use of the facilities, even minor ones.

Christina Fish
That'’s policy 707 not 915

Barbara Bowes
Okay, like I said, I'm getting very confused by the whole thing.

Joy Beers
Well, I think we're talking about pulling both of those. I don't agree that boosters do not want to pay for use of facilities. My
understanding is that they just want it to be fair and logical.

Lindsay Hittner

There's never been booster rules or policies. Like where is this just coming from? Thin air? We legitimately want to know what
your thoughts are. Like, why? What are your points? Are you having problems in these areas? What are your goals for having
these policies? Because we just kind of feel, personally, slightly attacked a little. We give a lot. We give a lot of our time and
give a lot of ourselves. We just feel very underappreciated by slapping policies that....

Joy Beers
The administration is trying to solve problems and that maybe this policy isn't getting added in the correct way.

Community member
So what's the problem that they're trying to solve? That's what we're not understanding.

Nathan Foeller

I think pulling policy now and having a meeting is the right thing to do. But, obviously, we have people here speaking for the
booster club who have more questions than answers. And I'd like to, before we pull it, just go through this and see if we can
explain some of what's in here and why it is here. Because it'll spread through the booster clubs like wildfire as soon as this is
over. But give them some time to ruminate and to understand. We have two sides of communication here, and I think
there's some things that even this board may not understand as far as why it needs to be here. I'd like to at least go through
and have an explanation given to the board of why some of these things are put into the policy in the first place. So we also
have time to digest it and so to the booster clubs. Then we have a meeting. We've all had time to think about it, discuss it,
understand, rather than sitting there trying to decide everything by the seat of our pants in one meeting.

Community member
Just charging us $25 to use the gymnasium. What gives you access to our financial statements, our officers, and that's all
listed in there that you're gonna have control over.

Joy Beers

As a board member, I'm not interested in that part of the policy. I think the school board and school district have enough
other problems and we don't need to be looking over other people's shoulders. Dr. Fish, why don’t we answer this question.
Maybe you're not ready to talk about..?



Christina Fish

Well, some of the questions I can answer. We did listen to what they said. We did take away almost all of the charges. When
we met with the group, the first time, we talked about the fact that we just wanted to be able to cover costs of supplies.
That's the only thing we're asking to cover for a Group A. I also took away all the definitions in Group A, to just make it clear
as to who fell into that group. As far as the insurance, our insurance requires that. Organizations have to have insurance. As
far as financial oversight, we're only asking for an overview, annually, so that we can report for Title IX. We have to report on
what we spend, for Title IX compliance. We asked for that in years past and we have not received it from every Booster Club.
We're just now saying it's not showing and we need you to give it to us. And it's just a summary of what you spent, so that
we can say on the report, that we have to do with the state, this is how the funds were spent.

Community member
When you say booster club, What exactly do you mean?

Christina Fish
I mean, any kind of club that's defined in the beginning under definitions.

Anika Frey
So when you say booster club, you mean true booster clubs. Like Franklin township, baseball, ..... parents’ clubs that are
directly affiliated with middle school, elementary and high school.

Christina Fish
I think we lumped them all together.

Anika Frey
That's what I'm not understanding.

Christina Fish
Well, both of the booster clubs that you were describing, do the same thing in the respect that they raise funds to help
students.

Community member

But they're not the same to the school entity because they're directly helping the PIAA, or the PTO, which are parents and
teachers. Where the booster clubs, like Lehighton Area booster club, Lehighton Area soccer club and Franklin Township
Athletic Association, are legally separate entities.

Christina Fish
Okay, so if we were to separate those two, then that would mean that all of the clubs that you just listed would fall under
Group B. I'm just saying that that definition carries over to the 707 policy.

Anika Frey
Now you understand why I'm confused

Christina Fish
Right? So this is why I'm trying to keep those groups out of Group B, because there are no charges to Group A.

Joy Beers
When we met with the boosters, we talked about eliminating groups and having the charges be related to the types of events
being held and that's what everyone voiced.

Christina Fish

We did some of that, but we needed to define who fell in what category, otherwise we're going to list every single
organization. So we kept it to school organizations related to students. We kept it to any organization that’s not school
related in the boundaries of Lehighton and we kept it out of the Lehighton Area.

Joy Beers
Okay

Christina Fish.
So basically any group associated or supporting activities on school grounds ..... are all Group A. Everybody falls into Group
A.

Community member
And then we'll see 915 applied to that?

Christina Fish
Yes.



Community member
Okay. So why do you need our bylaws? Why do you need the bylaws and to approve that?

Christina Fish

Some of the recommendations that are in here come from PSBA. They recommend having it in order to better govern the
school district. It's protection. Making sure that we.... This is the balance. Yes, you are independently governed. And yes, you
are an independent. However, you are affiliated, in some way shape or form, with the school district. Now, yes, because you
are doing stuff for the students of Lehighton Area School District for either a sports team or are associated with us. So we are
trying to just make sure that we're covered and so this is what the solicitors recommend that we put in. The reason for the
first and second reading, and I explained this at the last time we met, is that this board can take out anything they want to.
This is what is recommended by the solicitors to put in to protect the district. This is what other districts have adopted into
their policies. So this is why we put it together.

Anika Frey
Who is going to be monitoring this and in doing that, and what are the repercussions if that club doesn't follow?

Christina Fish
There hasn't been any repercussions, so far, not having provided them. I'm just saying that we've asked for that and have
been told....

Kyle Spotts

So there's a discrepancy that hasn’t been communicated. Stuff that we asked for is the parent support for the high school
sports. Your soccer club, we have never asked for anything, or PTO, we never asked for anything. Booster Club, .... wrestling
takedown club, baseball parents club, we do ask for that information.

Community member
Cheering was requested for the first time, last year.

Christina Fish
Because we have to report where the money goes. So there's a follow up.

Kyle Spotts
On the Title IX Disclosure Act that was passed as a state law, we have to report.

Community member
Isn’t Title IX what the school spends on these activities?

Barbara Bowes
Title IX has been changed.

Nathan Foeller

I researched this, a little bit, when the question first came up about a year ago. So if somebody would bring a lawsuit against
the school alleging that we're spending more money on guy sports than girls sports, when the state looks at ‘did we follow the
law there,” they don't just look at what checks the school district wrote, they look at total investment. So if you had, for
instance, one gender sport which had support in a massive way by the parents club, even if the school district is budgeting
exactly the same, the state would look at that and say it's out of balance. So that's why it's just required to be part of the
reporting. That's just how the state looks at it because I agree that makes no sense to me either.

Kyle Spotts
The school district has had somebody who donated a large chunk of batting cages for the baseball team. We will match with
the softball team, too. Because of Title IX, they have to balance it.

Community member
So is it out of balance?

Community member
It's saying if they get a donation or something, that they have to look it over. That's where that law comes in.

Audience discussion

Anika Frey
Male, School coed soccer jerseys, uniforms, kits, whatever you want to call them, are passed down from the boys.

Kyle Spotts
We just got new girls soccer uniforms, so they'll get those.

Anika Frey
But do they match? Can they wear them simultaneously, as a team?



Kyle Spotts
The numbers are way up this year. So we will have to figure it out.

Anika Frey
I tried to figure out how to put little kids in big uniforms.

Kyle Spotts
Today's the first day of practice. We'll figure out how.

Anika Frey
When you said that, that kind of confused me because that's coed. Meanwhile high school is gender specific.

Community member
Good question. So if you had let's say $10,000 For boys sports, and $5,000 for girls sports, who's making up the $5,0007?
That's a lot of money.

Kyle Spotts

I don't know the answer to that. I was just giving the background with Nathan and how he said about research and I know
other school districts have that. That's where that state law comes in. That's all I was saying. It was a clarification for the
parents club.

Nathan Foeller
It's our responsibility, as I understand it, to report it right.

Ed Rarick

It’s also the school district’s responsibility to remedy it. So, if they find a discrepancy that girls softball just dumped $20,000
into the facility. Now, it's in the school district's hands to remedy it. whether it is to invest in the baseball programs, so we
don't end up in Title IX litigation, or figure something else out.

Community member
What if they don't do that? What happens?

Christina Fish
If someone files a complaint to the state, then the state comes in and evaluates it and makes a determination and probably
will impose a remedy.

Community member
So I still don't know your reasoning behind policy 9157? You still haven't stated what the reason for creating 915 was. Knowing
our times and knowing our bylaws but not having any financial responsibility and not having any....

Christina Fish

So again, that is to support the district in that if anything were to occur. So I know you are independently regulated, and you
are independently monitored and do your own funding. There is an association with the district. So, although it would come
back on you if finances were not dealt with, we're going to have the public look at us like ‘why didn’t we do anything?’ If we
didn't have something in writing to say we're at the very least trying to have some level of governance just to make sure
that...

Community member
Well then you take financial responsibility on things and also legal responsibility. You can't say I don't want to have any part of
it, but I want to know all your business.

Christina Fish

and again, I'm just making the recommendation to the board based on what is coming across my table from PSBA and what
I've heard from other districts. The board can remove and add anything they want, anytime. Autumn, you’ve been very
patient with your hand up.

Autumn Abelovsky

So I would just put it out there for all of you who are going to contemplate this over the next couple weeks. If the baseball
team raises $20,000 this year, and for some reason somebody does make a complaint to the school district that the softball
team is not bringing in the same amount of money. the state would maybe come in and impose a remedy of how to go about
it that would come back on you. So by approving this policy, you may be putting it upon yourselves, as the school district, to
have to put more money into sports, which we're already doing for you.

Christina Fish
We'd have to do that anyway. Title IX is a federal law. It's not a choice here.



Audience discussion

Autumn Abelovsky

If we bought a pitching machine for the baseball team, but the softball team didn't. The state comes in and says well now it's
your responsibility to buy the same equipment for the softball team. But that's something you don't have in your budget. It's
not something we're looking to do. And it's now going to be extra funds that you have to come up with because we, out of the
kindness of our hearts, raised money for it.

William Lewis
It gets very sticky. That is an asset of the club, it is not an asset of the district. So does it report the Title IX to let them use it
for free? So I need some clarification on that, to make sure we're not doing anything incorrectly.

Christina Fish
I would actually have to ask that question. If the pitching machine that they bought was donated to the school versus keeping
it under their ownership and they don't donate it.

Kyle Spotts
Probably need to carry insurance on it.

Christina Fish
They would need to carry the insurance.

Kyle Spotts
That would be a solicitor or an insurance question for the equipment.

Audience discussion.

Christina Fish
This question we can ask our insurance and solicitor as well.

Nathan Foeller
This, as it reads right now, states the Constitution bylaws be submitted to the board for approval. Do we really intend to sit as
a board and approve every piece of bylaws? because I can see the importance of having them even on file.

Christina Fish
Again, that's your choice to do as a board. If you don't want to do that.

Joy Beers
I would like to poll the board on these particular items.

Barbara Bowes
So I think we need that special workshop meeting and you can go through the entire thing.

Joy Beers
Yeah.

Christina Fish

So I would ask, and I asked Karen for this, and I do apologize. I did send out 707. I was waiting for feedback on 915 and it
got away from me. We did send out 707 and I meant to send out 915 to the group as well. But if you would help us, in order
to be able to expedite some of the questions, if we had them beforehand. You're asking great questions, if you could email
those to me, so that I can then reach out to our solicitor to make sure I have the correct answers for you and determine what
we can take out and what we can’t take out. It'd be helpful.

Kerry Sittler

I have a question. On Policy 123. Number one - it's changed from this has met the requirements for academic eligibility
students taking college credit, CCTI courses. homeschool courses, or enrolled in cyber.... It says these transcripts will be
submitted to the student’s coach and then Director of Athletics for the purpose of monitoring eligibility, as defined by PIAA
guidelines. It says it will submit weekly grade updates for all courses. It starts out with students. Are the students going to
be the ones submitting this or the school they're going to?

Kyle Spotts

So the reason that's in there is we have no way of seeing students grades and every student that attends Lehighton high
school follows eligibility requirements in order to play. Homeschool or anything else, they’re still under those requirements. So
we had to put something in the policy to mandate that they submit their grades.

Kerry Sittler
Who's submitting it?



Kyle Spotts
parents, guardians. They have to get it to us.

Kerry Sittler
So now I have to submit my kids' grades?

Christina Fish
No, your student goes to school here.

Kerry Sittler
My students are now at CCTI.

Kyle Spotts
Like for homeschool, private school, charter school, we want to get their grades. The dual enrollment kids are very difficult to
get grades from. So that's what we run into, issues with that

Kerry Sittler
Kids are very difficult to get anything from.

Kyle Spotts
We have to make sure that they’re eligible because if an ineligible student participates in it, that jeopardizes eligibility for the
entire district.

Kerry Sittler
What you're saying now, you're leaving it up to the children to...

Sue Howland

So CCTI will submit those. A child taking a dual enroliment class at LCCC, yes. If they're saying I'm mature enough to go to
LCCC and take courses, it's their responsibility to share their grades with whomever. Whether it's the principal or the athletic
director, for eligibility. Absolutely. We've run into cases where kids are emailed.......

Kyle Spotts
We will have the list of kids that are playing sports that are attending.

Kerry Sittler
So then what happens if they miss a week or two?

Barbara Bowes
Then they don't...

Christina Fish
They're ineligible.

Sue Howland

They have been told it. We've been reinforcing it with them. Our guidance counselors track them down. But again, we
historically have had issues with kids, you know, trying to play who should probably, maybe/maybe not, have been ineligible.
especially the dual enrollment or the LCCC kids, when they're not on campus. It's very hard. So now, by agreeing and signing
off and the families agreeing and doing that, they're going to be held responsible.

Kerry Sittler
I remember you talking about not getting information from Cyber schools.

Kyle Spotts

But it also helps us at times when you post awards for scholar athletes and we have to track the grades their whole season.
So if we don't, and that a student is eligible for an academic award for an athletic program, it's hard to compare apples to
apples. Unless we're consistently getting those grades. It actually helps the students, too, in that aspect. Being eligible for
those awards.

Kerry Sittler
It's policy 707. I know that this was in there from before. It's number 22. Activities must end by 9:30 pm on days when staff
is regularly scheduled and no labor fee is to be assessed to the organization. The Football Game?

Christina Fish
That wouldn't apply because they're already here and they stay until that time. I was asked that question and it wouldn't
apply to football.



Kerry Sittler
It was just one of my notes. I took many notes.

Christina Fish
What we're trying to avoid is having something stay here until midnight.

Kerry Sittler
I understand, but cleaning up is...

Christina Fish
Yeah. We honestly could push it till 10:00 but 9:30 seems to be a good balance. Because you also have to consider when the
students are allowed to drive, and all those things.

Joy Beers
So we agree to table these policies and have a separate booster club meeting. Does anyone have any comments on any of the
policies?

Jeremy Glaush

Really quick, back to the booster thing. Heather and I just spent a few minutes looking at all the surrounding districts and
only Palmerton, Parkland and maybe one or two others, do not have this policy. So I would suggest that everybody involved
go and look at these other districts’ policies. It's 915 in all the policies and in all the districts. Take a look at it and see what
works for them and see what might work for us. Because we need to have that discussion. We need to have that meeting.
And if we look at their policies, they probably already argued this out. We might be able to figure out where we can meet, on
common grounds, to figure out why we need the policy and what's the best way to apply the policy. And I do agree that
taking out the raffle thing, man I love going for those raffles, so no, we're not going to take that out and I don't see that. So,
I suggest that we all take a look at the surrounding districts and just get a bearing on what exactly you don't want to see.

William Lewis
For that special workshop, would it be possible to have a solicitor at least on the phone or available if we have questions, as
they come up?

Christina Fish
Sure.

William Lewis
Thank you.

Autumn Abelovsky

So I'm going to say this as nicely as possible. We had these policies on the table once before. We had a special meeting with
Dr. Fish and Mrs. Beers. We came back to another meeting. And now we're back for our fourth meeting. So I'm just asking
that when we have this next meeting, we're not limited to three minutes. We have all the time we need, so that when we
leave this meeting, we have a resolution. Because, as you know, we're all volunteers. It's fall, it's sports season.

Joy Beers
It'll be a working meeting and we'll go through each paragraph together.

Nathan Foeller
I think the board members up here would be happy to have this resolve, also.

Community member
And how would we be invited to that meeting?

Christina Fish

What I did was I pushed it out to the administrators, and to Mr. Spotts, because they have your group emails. That way I
made sure, because when I had done it before I missed some groups because I didn't have them. So rather than miss
anybody, the building administrators and Mr. Spots know who this applies to and then you're more than welcome, if you know
we missed anybody, you can forward it on.

Jeremy Glaush
Should we try to have this in a different venue rather than just this room? Maybe one of the auditoriums?

Christina Fish
We managed it here last time.

Barbara Bowes
Plus it's a public meeting, we need to record it.



4. Academic Affairs Committee (Mary Figura & Christina Fish)

A. Induction Overview

Mary Figura

I was planning to update the Board as part of the workshop, to talk a little bit about induction. The board previously agreed to
allowing our new teachers to attend CLIU for their induction program. Our induction program changed a little bit, only
because I don't think it was as robust as it should have been, as well as the state has now changed it to a two year program
for any new teachers. So CLIU is actually doing the state work of what is needed to be required. So on August 16th, and 17th
the CLIU curriculum instruction team is going to be holding the fall 2023 educator induction cohort. There's 37 new educators
in seven districts that are participating in this and it's going to be basically two face to face sessions for the new teachers and
their mentors, which we have invited to go to this. They'll be going over the information that the state requires such as social
and emotional wellness, classroom climate, trauma informed care, standard aligned system and instructional strategies.
That's over two days, where they work with their mentor and then they also have a few night meetings where they also will
be working with inclusive practices, technology integration and literacy for content areas. Next year, it's almost like a
follow-up. They do some reflection and goal setting on how their first year went and they talk about data, community
engagement, now that they have been a teacher for a year, and then they work on doing some professional development with
them to build some of their strategies and skills. We are also doing a district wide induction day, and that's not just for brand
new teachers. It's for any teacher new to the district that we're hiring. So that day is the 31st of August and before our first
day of school for all the teachers. What we're looking at is doing introductions, talking about our programming that we have
here, that they'll need to know such as Canvas and PowerSchool and how to get on things. So that they're prepared at the
beginning of school, because that was a lot of feedback that I received from the last time I met with all the new inductees last
year. At the end of the year, we did an exit meeting. We talked about some things that could have been improved and this
was one of the big things, how it could have been helpful that first day, to not just get to know everybody, but to also work on
our programming. As we all know, that takes up some of our day with where lesson plans are going and attendance and all
the other things that we need to know for our students. So that's going to happen on the 31st. They're also going to have
quarterly meetings with me, just to talk about monitoring to see how things are going.

B. Title I School Plan Update

Mary Figura

So as part of our title I funding, we are required to do a school wide plan for any title I school. It's actually for school
improvement. We look at data, we go through and pick out our strengths and our challenges, and we make goals on how
we're going to improve from last year to this year. We did have a title I advisory council meeting, we talked about some of the
things that we might need to do, such as professional development. We looked at how we were analyzing data. We just
talked about the program in general and where we were going and just some general information and changes that we
needed to make. So a lot of that comes through on this plan, where we have our advisory council, that I took the information
from, and mostly what we're focusing on in this plan is math and English language arts. We actually did pretty well in science.
We met through all of our subgroups, and building wide for science, we met the growth standard as well as the achievement
standard. We were in the high 80s and 90s on almost everything, going through. So really what we're looking at is how we
can make improvements with math and ELA. We've already started some of the process where we have a new math program
this year that's going to be used in K through five, and it's also going to trickle up to middle school, with some differentiation
that we're doing. We have revised our ELA curriculum and have included things that we actually had some curriculum gaps in.
And then what we're doing is, this year we have a curricular team that's working together to look at a whole new program for
ELA, because there are some gaps that we have throughout each of the programs. We'd like to get some consistency built
throughout the same program, instead of using different pieces of what we're doing now. So we have that all on our plan.

Mark McGalla

The two things I'd like to share is, when we went through this, we talked about changing how we're testing our kids in grades
3, 4, & 5. So we'll be using Acadience to try and get that together. So we're doing the same thing K to 5, which helps from
second to third grades, so we’re not talking different numbers and different kinds of data. The other thing that was really
important is, trying to make it as collaborative as possible and get different people's viewpoints. The great thing about Mary
coming in is, she has a more objective perspective and viewpoint, and it particularly helped us because sometimes you're
stuck doing the same thing. I think that's helped a lot. So Mary, I thought, did a great job, so thanks.

Mary Figura

A lot of what we're focused on this year is going to be our use of data. So we've made a lot of changes at the elementary
school with our child studying teams and how we're looking at information and how we're analyzing and applying what we're
doing with improvements for our kids. The title I plan will be on the next agenda for the board meeting, because it does have
to be approved. In addition, not only does it have to be approved, but I have to update part of the comprehensive plan
again, too, as part of the affirmation that I updated the induction plan, the Professional Development Plan and the gifted plan.
So that's all going to be part of the next board meeting in August, to be voted on, to be submitted to the state.



C. ATSI Non-Title I School Plan

Sue Howland

Hi, so just as Mary just reviewed over the title one school plan, the high school continues to remain on the ATSI plan. On
August 1, the entire high school community, grades 9-12, received the summary of the ATSI plan that was sent out via our
alert system. It's been placed on our district websites. So the community has the ability to read it. We continue to work on it.
We were placed on the ATSI plan prior to COVID , for a small subgroup of students (special education students) to show
growth in ELA and math. Our goals continue to be where they were, which is the ultimate goal of ATSI, which is by 2030 that
90% of our graduates will be connected to post secondary training or employment. We continue to work on it and we are still
showing growth. We just correlated today with team building ... with the CDT and Keystones, was to be able to show that we
are obtaining growth. That might not always translate to the Keystones for that population. We'll continue with our goals. So
the goals for next year. Again, we've created a fundamentals algebra class,where we're going to track our students coming
into the high school that are not prepared for algebra I, yet. They'll be placed on a parallel track with algebra, split into a
three year plan, and we'll get an increase of 10% of our students with IEPs. We will track them with the CDT. The middle of
the CDT for the Fall students enrolled in math foundations. By the end of June 2024, we will have 9% of students who will
have a 12 point percentile gain on exact path diagnostic. Diagnostic is a diagnostic tool, which is funded through our special
education department that strictly has been used only for our special needs students, but now with our foundational algebra
class, we'll be using it for all students to track them even more, as well as at the CDT. ELA - again by June 2024, there'll be
an increase of 10% students with IEPs reaching the middle of green on CDTs, and keystone-literature, and using the baseline
data for that. There's always a climate goal, which this year will be the implementation (of PBIS). We re-tweaked and
reinvented our School wide PBIS system. So we'll go full implementation of that for the school year and the hope and goal is
always to increase our attendance rate. So, by the end of the 23-24 school year, regular attendance for all students will
improve by 2%. It was 2% for the school year, we're looking to improve it by 4% of students with IEPs, for next school year.
Those are the goals.

Brian Shaner
The fundamentals of algebra, 90% of students will ... 10% by all means. What's the average score of that now?

Sue Howland
So right now you're talking about CDT.

Brian Shaner
So it's not the Keystones?

Sue Howland

We'll use CDT and exact path. So we look at a growth model on that. They're usually given about three times a year.
Obviously last year we had a blocked schedule, so this is the first year we go into the full year schedule. So that's also going
to have a better impact with those students in teaching. So we're going to look at their gaining by 12 points, pretty much,
when you break it down.

Brian Shaner
It's going to be an apples to apples comparison?

Sue Howland

CDT and exact path do, kind of, line up. Yes. And actually, interestingly enough, when we broke down the data today, with
CDT and keystones. We tracked how our students performed in the math.... performance CDT, it almost, kind of, predicted
where they were going to fall in the Keystone. There are some anomalies, like there always will be, but pretty much most of
them had growth. It might not have been the growth we wanted to see on the Keystone, but there definitely was a trajectory
of growth, which is good because ultimately we are trying to grow them up.

Brian Shaner
And you think it's achievable that 90% of them will experience 12 points in growth?

Sue Howland

Hopefully, yes. We're gonna talk. That's why we're recreating classes and going to a full year curriculum. We're going to a
co-teaching model with a special ed teacher in with our regular math teacher, this year. Mr. Gurkha will be joining in a
classroom setting with Mr. Haupt and Mrs. Laviolette and there'll be smaller class sizes, so hopefully we can attain it.

D. Parent/Student Handbooks 2023-2024
Pre-K Counts

Elementary Center

Middle School

High School

LAVA



Barbara Bowes

Well, I did send an email today. I just want to see them be consistent in how they're written and how things are explained,
where it can be consistent. And with the rollout of the new website, I don't know if things I was looking at were due to that. I
just want to see consistent language.

Christina Fish

So, Janine and I worked really hard to try to make sure it would be consistent. It might not flow in the exact same way
because it depends on the population, what things are important. As far as some of those things like the FERPA and the
special ed statement and McKinney Vento, those kinds of things that we're obligated to have, those are all consistent across
all three buildings.

E. Curriculum Associates
iReady Reading A&I + Toolbox - Special Education

Mary Figura

This is iReady. I think I've made a mention of it. Previously, regarding what we were going to do trickling up to the middle
school, now we're looking at putting in, since we have it as a math program with the elementary and the middle school, a
reading program for our students. For the data analysis part of the iReady program.

Samantha Kistler
Specifically special ed students K through Eighth.

Mary Figura

We looked at three different programs. This program seemed to be more cohesive because it matches up with the training
that the teachers are going to get. And it's going to be practically the same platform on how you use the data. It will have
the same maps and charts that we can use when we look at things. But it also, the best part of this program, breaks down
what students can and can't do and what skills we really need to focus on and differentiate with. We haven't had a program
like this at the middle school, previously. We've used CDTs, but CDTs really measure how students are going to do on the
PSSAs. This basically breaks down and dives deep into what challenges our students are having in reading and math. If we
know that they can do a certain problem or certain question, they'll come up and say these are the skills the student needs to
ensure that they can answer this question. So that's the benefit. Of all the programs we looked at, this seems like one of the
best ones for our data collection and to really pinpoint skills that our kids need, and we've been breaking that down into
smaller groups.

Barbara Bowes
So this is then for special needs students, not the entire population.

Mary Figura

Right now, yes. That's why we're only gonna focus on this program for students that are special needs students, or students
who are struggling. We looked at that because, especially at the elementary school, we couldn't do a new math program and
a new reading program at the same time.

Samantha Kistler
This will be used more like an intervention piece than a ... program for students.

Barbara Bowes
That makes sense. Thank you and that's what I didn't understand when I first read it.

Jeremy Glaush
The professional development part that's on here, I'm assuming that for teachers to get training on this?

Samantha Kistler

Yes, they provide them the training three times. They will come, obviously, for the first week of in-training to introduce them
to the program and then they will continue two more times after the teachers have been in the program, and have more
specific questions about advanced reports and other data that they can use repeatedly from the program. The first initial
training is basically the basics, and then after that, to provide more advanced support.

Mary Figura

They're coming in initially, then they're going to come and do another training with them and work with them in the middle of
the year. And then the last part, is actually individual one on one meetings with the teachers to go over their technical
practices, testing, and if they're using it the correct way to get the most out of the program.

Jeremy Glaush
In the meantime, do they have open support, as in chat support, that they might be able to reach out to somebody more?



Mary Figura

Yes. We have our own person who's working with us, as well as all of their videos, instructional videos, there will be things on
there for parents. So there's a lot of information. I probably should have said we're planning a Math night, and now we're
going to maybe look at the same thing with this reading portion to tie it together. That's very soon, sometime around
September, so parents have an understanding of this.

Brian Shaner
So they've very clearly stated that this is a quote for budgeting or estimated purposes. I'm assuming we'll have an actual cost
if we're asked to vote on this.

Mary Figura
Yes.

Brian Shaner
Is that accurate? Will there be shipping charges? Because up here it says zero for shipping, but then down here? It talks
about potentially 9% of the order for a shipping charge, which in my estimation is about $1,700

Mary Figura
They've been working with us. I don't think they charge us for shipping.

Samantha Kistler
We purchased the online kit so nothing that we have purchased is an actual physical material, everything that we need, could
be printed here. There should be no shipping charges, because it's all digital.

Mary Figura
This is the same program that was offered for $300,000 or 400,000 and we got it for like $180,000. one eight, okay. So
they're willing to work with us, if we have questions.

F. CLIU Intergovernmental Agreement
Joy Beers
Is this the same agreement we've had in the past?

Mary Figura
Yes.

Christina Fish
Yes

Mary Figura

So this is our agreement for Title I equitable services. The CLIU handles all of the instruction for our non-public students as
part of Title I, which is part of our requirements for the Title I program, so they have a responsibility. They do all the
instruction and we just have an agreement that they will provide it for us.

Barbara Bowes
What do they mean by non-public? I assume I know, but I want to make sure.

Mary Figura

It's mostly students in the private school. Our students consist of six students at St. John Newman from Lehighton, so they're
eligible for Title I services and back to the IU with service, and then we receive a bill and it comes out of our Title I funds.

But we have to do that anyway. It's set-aside money for if there's an allocation that the state makes us provide. So that's
what we pay.

Brian Shaner
Are there any people other than the IU that offer that service?

Christina Fish
I don't think there's any organization that does.

Mary Figura
The closest one is a catapult, in Pottsville, because we used to use them at.....

Brian Shaner
So, it is a thing

Mary Figura
Yeah.



5. Athletics Committee

A. Athletic Update

Kyle Spotts

The Fall sports season got off and all the sports have started today. Overall, I ran some numbers this morning. In our high
school athletic programs, we have over 200 kids playing a fall sport, which is great. So there's a big percentage of our student
body that's involved in athletic programs. in the fall. Our middle school numbers have basically doubled in a lot of our
programs, which is creating a small challenge for some supplies and equipment. After the first initial days, once we get our
numbers figured out and our plan for moving forward. It's a great problem to have, when you have a lot of kids out for those
things. So that was great to see. Soccer was one that basically doubled the roster size and middle school football is the
biggest number we've had, I think, since I've been an athletic director here. So we're having some helmet outfitting. We're
very tight on helmets. So after today, we'll see what kids sign up for and what kids show up for practices. The one thing I
didn't see was the handbook but we are going to have the athletic handbook on there. That is more of the eligibility piece
because of the high school schedule change. So we will bring the handbook for the student athletes.

Christina Fish
Yeah, I didn't get a chance to finish going through it and I didn't want to put it on without doing that. That will go on August
28th.

Kyle Spotts
But that's just for the curriculum change. The High School has to change the eligibility, from a block schedule to the period
schedule.

6. Buildings & Grounds Committee
A. Traffic Pattern Update
Campus Traffic Pattern - Parents, Students & Community members. For the 2023-24 school year, we will be enforcing the
following traffic rules:
e NO PARKING will be allowed on Union St. or Indian Lane for afternoon pick-ups until 2:45 pm. If you stop and block
traffic on these roads prior to 2:45 pm, you will be asked to move by school police.
e If you continue to stop prior to 2:45 pm, you will receive a written warning. After the 2nd written warning, a citation
will be issued every time after that.
e Fines will be assessed for each citation.
e Staff and students leaving the high school between 2:15-3:15 pm are asked to leave campus via the 9th Street exit.
Students, parents and staff entering the campus for sports or after school activities are asked to enter by the
Mahoning St. entrance between 2:15-3:15 pm.

Christina Fish

So we met as a group with our police officers, our administrators, our bussing contractor, as well as having some discussions
with the borough's chief of police. We just talked about a lot of different options, like how we could change the traffic pattern
on the campus to try to better address the issues we've been having, where we have people lined up and people crossing over
into oncoming traffic. We looked at our signage and we looked at what we were doing. I know that we put out an RFP to look
at a traffic engineer, but in the meantime, this is what we came up with as the best option to see if we can enforce this. One
thing that we didn't have last year, that we will have this year, is more police to help us enforce this. Part of the problem we
were having was not being able to enforce anything that we were saying needed to happen from a traffic perspective. So we
are not going to allow any traffic or any parking on Union/Indian lane for afternoon pickups until 2:45. So in the past, we
would shut the gate at 2:15 and people would start to park before we even shut the gates. We would have people there at
1:15 and would start parking. So what we are doing is saying there is no stopping. It's all through traffic up until 2:45. At that
point, we will have released the high school which will reduce some of those issues with traffic. And parking along and dealing
with it, is not going to be as disruptive. It's still going to be disruptive, but not as disruptive, because a lot of our issues with
crossing over into the oncoming traffic was along Union Street getting into the high school. If you do, you'll be asked to move
by the school police, if you park. If you continue to stop before 2:45, you'll receive a written warning. So the police officers
are going to keep track of license plates. After the second written warning, a citation will be issued every time after that. We
are working with our police to come up with the fines as well. The idea is please don't stop before 2:45. Two - if you stop at
2:45, you are there 20 minutes before we do dismissal. That's plenty of time. You're creating a hazard when you stop prior to
that. We also are asking students and staff who are leaving the high school between 2:15 and 3:15 to leave via the Ninth
Street exit. So not trying to make a left and go off onto Mahoning Street, to come out to the Ninth street exit. Again, reducing
the flow that's heading towards that elementary center. And then we're asking any students, parents and staff who were
coming onto campus after school for activities, to enter through the Mahoning Street entrance, instead of coming in on Ninth
Street. So that way, we're trying to reduce the times where people are in traffic that's stopping them from getting where they
want to go, which increases their temptation to cross over into oncoming traffic to get around.



Christina Fish

So with three to four police officers now on staff, we're hoping that we can create a schedule so that we have school police
out there in the afternoons to monitor and to write citations and to move individuals along, thus reducing the amount of
people who are parked. Again, I'd ask the public to understand that you know that you are coming to pick up your children,
but in the same respect, when you park before 2:45, you're creating a hazard for other people's children. We had buses that
crossed into oncoming traffic. We had students. We had individuals who were asked by the police, the last three weeks we
tried to police this, to not cross into oncoming traffic and chose to drive around the police officer and still drive in oncoming
traffic. We've had a lot of community members who've been very diligent on sending me videos of that and I have shared
those with the administrative team. I shared it with the team that came up with this to say, we have got to fix this but we
cannot fix it alone. We're really asking parents and the community to adhere to the rules. We're going to have new signage
starting here, after the Admin parking lot, that says “no parking.” Specifically, it's going to say “no parking before 2:45.” So
there cannot be an argument as to whether it was unclear. We're going to have multiples of those around the corner. The gate
will no longer be in place. We are not closing the gate. It's not going to be there because you are not to stop before 2:45.

Jeremy Glaush
Did you use military time on the signage because they will say well, it's 2:45 am.

Christina Fish

I did not because even though I am a child of two veterans I still don't do military time. Yeah, but no, we said 2:45pm. So
we're asking to say please don't stop. It's not so much of an issue in the mornings, as much as it is in the afternoons, picking
up is a huge issue. I've talked to a lot of parents who've been adamant that they need to pick up their students, and I
understand the need to go from school to another activity. So picking up is better for the family versus taking the bus. We do
have busing, and every student in the district has a seat on a bus. We have to create a seat for them. So there is an
opportunity for students to go home on the bus versus being picked up, which would also help us. So we're going to put this
out as a message to all of our families, staff, and our high school students, because we have high school drivers, so I'm
asking them to adhere to this as well.

Jeremy Glaush
I think any announcement that you put out from the high school or elementary center, here, has this message in it.

Christina Fish
It will also be something that the principals will share at their orientation. We're going to do everything we can to get it out in
any way, shape, or form.

Brian Shaner
You're being a little generous with the citation after the second written warning.

Christina Fish
You're trying to change a behavior and it's something that hasn't been enforced for a lot of years. So, no parking before 2:45
pm.

Community member
I don't know how that .... because that's actually 2:20

Christina Fish
It helps because there's no parking. Nobody can stop

Community member
So, nobody’s parking, they’re just in a very, very slow moving line?

Christina Fish
No. No, you cannot stop. Nobody can stop. It is just through traffic.

Barbara Bowes
You're going around in a circle, then.

Sue Howland
It’s like going to the airport.

Unknown
pick up clients

Christina Fish
but I chose this right because

Anika Frey
But when the line would begin to form at at like 2:15...



Christina Fish
2:45

Anika Frey
You're talking about elementary, I'm talking about high school. So, you're saying the signs are going to say 2:45, but the
issue also occurs at 2:20.

Christina Fish
But, when we went and pulled most of the people that were lining up, it was not high school families. They were elementary
families.

Anika Frey
No, but, I mean they're lining up. That's when a lot of the chaos, like when the bus that went through, that was at the high
school pickup that wasn't Elementary. They were going around to get out of the way.

Community member
What you're trying to say is, the 2:45 sign is not going to be clear, because there's going to be high school parents there
before 2:45. But the 2:45 sign, in your mind, is applying to elementary students, not necessarily to high school students.

Christina Fish
I hear what you're saying, but what we're saying is no car should stop. Whether it's for high school or elementary.

Sue Howland
If you're picking up a high school student, you should park your car and wait in the parking lot for them.

Christina Fish
It is not meant to be parking. It is Thruway traffic. We looked at changing it to all one way, because then we would have one
lane in, to park, and one to go through. But you're talking about changing our entire campus traffic pattern, for an hour, five
days a week.

Autumn Abelovsky

So it actually is about that particular thing, but it has to do with the traffic patterns. If you remember when you first started,
the Ninth Street Bridge was going in, and the borough and the school district had come up with an agreement that we
wouldn't enforce that left turn onto Ninth Street and we covered it up. The sign is still covered and that project is over, so
I'm guessing that cover should come off.

Christina Fish

That's something I could discuss with the borough. I was actually going to see if we can remove it totally, because it creates
the traffic the other way. We are trying to avoid stoppage, because what happens when people line up and stop, they get
frustrated. When they get frustrated, we have road rage and we're having people who don't care what danger they're putting
people in.

Community member
You can’t turn left out on Ninth Street. How do you go from the high school to the middle school for parent pick-up? Can you
then, because the gate won't be up to do that, go out the Mahoning street way?

Christina Fish

Actually, you could, because there's no gate, but you want to do that before people stop at 2:45. I'm just encouraging people
to try to avoid going that way, because even though we're putting this in, there's going to be individuals who will stop, despite
our efforts.

Community member
And there's still going to be bus traffic. But that gate won’t be there, so you can go through now.

Christina Fish
Which is also the other way, because you used to not be able to come from Mahoning in, so now you will be able to do that.

Community member
Okay, that makes sense. Thank you.

William Lewis
I think you said you did not get a traffic study done yet. Is that correct?

Christina Fish
Ms. Beers put forth a request for an RFP.



William Lewis
Okay, I was just going to mention that any signage that you put up is probably unenforceable from a fining standpoint....

Christina Fish
No, actually, we did check with our solicitor and because we are self policing and it's our property. But that's a good question.
Thank you

Community member
Are those fines enforceable by the county court then?

Christina Fish
We would do it just like we do with truancy fines that we send to the district magistrate.

B. Portable Removal

Christina Fish

Justin wanted to let you know that, Wednesday, they will be here to remove the portables, finally from behind the middle
school. It's a little bit more complicated than we thought, just because of how they were mounted on the blacktop and the
electrical to them and how some things were done underneath. So their hope is to have them off the property by the end of
this week. And then there will be repairs that will have to be done to the blacktop underneath them. The fences will be
coming down as well, but we're close to having those modulars gone. Which is a big safety issue and eyesore, off our plate.

7. Safety, Security & Wellness Committee

A. Health & Safety Plan 2023-2024
Mary Figura
As part of ESSER requirements, the ESSER/ARP grant, the health and safety plan has to be updated every six months to a
year, and it's probably been a year since it was updated. I think last time we did it was August of 2022. On the board
agenda, the effective date was July 25. I missed the last meeting, so we pushed it off until this time, so I could talk a little
bit about the health and safety plan. I wanted to point out a few changes that were put into place here. Under nhumber one,
I put in, for example, the federal COVID-19 public health emergency declaration ended on May 11, 2023. That's right off the
CDC website. So just putting that in. Basically, it just says the district will review guidelines and recommendations. We're
not saying that we're following them, we're making their own decisions on our plan. However, when you go through the
ESSER requirements, where they're asking about (under five under the chart) the universal and correct wearing of masks,
we now have them optional. We will consider recommendations regarding masks and requirements, not saying we're
following them, just that we will consider it. Same thing with modifying facilities. I have almost everything as a
recommendation. I did leave the hand washing and respiratory etiquette the same, because we all need to use soap and
water and our hand sanitizer, especially with those little guys at the elementary school, so I have those in there. Cleaning
and maintaining, we also have that we're going to follow, as normal, the cleaning regulations and what we need to do for
the guidelines regarding our HVAC and anything to do with products that we're using. The statement, all the way through is,
we're encouraging, we're making the recommendations, we're sharing information. But there's nothing in here that says
we're mandated to do anything. So if there's any questions on this or any changes, please let me know. This will be just like
the school wide plan, this will need to be voted on. I need to upload it onto the ESSER ARP grant, so that they have it and
then I will also put it on the website, as a requirement.

Barbara Bowes
I was very impressed with the wording.

Mary Figura
Thank you.

Barbara Bowes
And we will consider... I like that.

Mary Figura

There's nothing that we actually have to do, as required, within there. And basically because of that first sentence that they
said that emergency declaration is done. It's just because it's a requirement, I needed to do it. So that will be on the
agenda also for the August Meeting. I have to change the effective date.

Brian Shaner
What are we putting on?

Mary Figura
I was supposed to talk about this in July. That's why right here the date was for July.

Jeremy Glaush
I was making sure that we weren't behind



Mary Figura
No, we're not because our last one was August 2022. So we're right in line here.

B. Safety & Security Updates
Mary Figura
I have some actual good news. Today I sent Christina an email that we finally received the PCCD grant. We were one of the
very last schools. I have no idea why. I shouldn’t say that. When we submitted our grant, I think the person who was in
charge of it last, it kind of stagnated, and now somebody else picked it up. Since she picked it up, it moved through pretty
fast. I had to make an affirmation that they were going to do a plan and I said yes, we'll have it done within the year. That's
all they were asking. So we just received notice today that it's in the fiscal requirements. And so I expect that we can move
ahead with all of our safety projects within the next month. Yes, it's been a year.

Barbara Bowes
But, it's there now. So, that's worth clapping for it.

Mary Figura

So that's going through and I also have all the new teachers and the new hires doing training on the run, hide, fight, which
is what we do here. So that all the teachers, new teachers or any new staff member, will be sent to the training for run, hide
fight. I'll be talking about that a little bit more as we go through professional development.

8. Personnel Committee (Christina Fish, Mary Figura & Ed Rarick)
None at the time

9. Technology Committee (Christina Fish
A. Technology Update

G-Mail Migration

Telephone Systems

Christina Fish

Until we fill Melissa’s spot, I am the technology person. I wanted to first say this is Melissa's last week and she's done
everything she can to set us up to be able to continue on until we're able to fill her position. She will be greatly missed.
She's been a very big asset to this district. Luckily, she's not going too far and we can still utilize her, because she will be
working for the CLIU and we can contract them for services, which is helpful. And they're willing to loan her back to us for
certain things that we still need her for, because she's got the knowledge. But a couple of projects that I wanted to let the
board know where we're at, some of you were able to see that our website is different today, for those who were in the
district. That is our first rollout. We are working through it. There's some glitches, so I have the building teams looking at
their websites, and the different departments looking at theirs, to make sure we've got the information correct. So we are
almost there to have our new website out to the public. The migration of Gmail. So we're going from the CLIU to Gmail and
it is going to be ready to roll out mid-September. We felt that this was the best way to do this because it allowed the
teachers and staff to come back in the fall, go through their Outlook, pull things out and clean it up, so that when we
migrate over to Gmail, they're prepared for it. The folders and the documents, everything that they save in Outlook, will roll
over to their Gmail account. And then lastly, we are in the process of looking at a telephone system. So, we are going to
have a bid process and let you know where we're at as far as the cost of a new telephone system. But we're at the end of
life for our current one. So those are the three big main projects that technology has coming up for us.

B. CLIU Kami Agreement
Christina Fish
So this is just our annual agreement that we have to have for us to work with this particular piece for the CLIU. So it's just
an annual renewal forward.

Barbara Bowes
So this isn't actually a curriculum or anything, it's just enhancements to make it easier for teachers.

Brian Shaner
We're gonna get an updated agreement with different dates on it? If we're voting for something that's made on April 27
and it’s August. I don't believe Dr. Eib is around to sign the document either.

Christina Fish
That's what they gave us, so we can ask them to fix it and would assume Dr. Koons would sign it.



10. Miscellaneous

A. Board Service Honor Roll
Christina Fish
So it is rare for individuals to commit their time to being on school boards for one term, let alone two terms. And we have a
gentleman on our board, who has been with us as a board member and volunteered his time for over the years. So, I'm
here tonight on behalf of the PSBA Pennsylvania School Board Association to honor a school board director for his eight
years of dedication to the Lehighton Area School District. Mr. Beltz has had a school board service that has been a crucial
part of our nation's legacy and is a commitment to public education. As the first School Boards Association in the United
States, PSBA has a rich history. With more than 125 years of service, the consummate school directors are described as
ethical, principled individuals with a deep desire to serve. They believe in the value of our public schools and local control of
public education for the benefit of all students. Today's school districts are expected to offer more services along with world
class instruction with limited resources. These expectations provide a tremendous challenge for school directors, unpaid
volunteers who dedicate their time to the schools and communities they serve. For almost 40 years, PSBA has been
acknowledging the contribution of dedicated local school directors with long term service. The honor roll is the association's
way of thanking those individuals who exemplify leadership by giving unselfishly of their time and talents for the betterment
of public schools serving students across the Commonwealth. I'm very pleased to recognize Mr. Beltz for being part of this
rich like legacy and this is a certificate of appreciation for Mr. Richard Beltz, for his recognition of his ongoing scoreboard
service, and his long-term contributions of individuals who bring their energy, talent and values to the guidance of youth
and public education in the Commonwealth of Pennsylvania.

11. Communications
A. Public Comment
None at the time.

B. Adjournment
MOTION by J. Glaush, SECONDED by N. Foeller, to adjourn the Meeting.

VOTE: YES- _8 NO- _ 0 ABSENT - __1  ABSTENTIONS - _0Q
An Executive Session will be held after the Workshop Meeting to discuss a legal issue.

The August 14, 2023 Workshop Meeting was adjourned at 9:19 PM

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary



