Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, July 24, 2023 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:02 PM

1.3 Meeting Announcements

A Board Meeting was held on June 26, 2023 at 7:00 PM in the Boardroom.

An Executive Session was held after the Board Meeting on June 26, 2023 at 8:35 PM for personnel, legal and safety
discussions according to Title 65 Section 708 (a) 1, 4 and 5.

An Executive Session was held on July 10, 2023 at 7:00 PM for personnel discussions according to Title 65 Section 708 (a) 1.
An Executive Session was held before the July 24, 2023 Board Meeting at 6:00 PM for personnel discussions according to Title

65 Section 708 (a) 1.

1.4 Roll Call
PR/AB
PR Ms. Joy Beers PR Mr. Nathan Foeller PR |Mr. Brian Shaner
AB Mr. Richard R. Beltz | PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes PR Ms. Heather Neff PR |Ms. April Walker

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator

Ms. Janine Partenio, Recording Secretary

Jarrad Hedes, Drew Snowberger, Kristin Cremeens, Nicole Dick, Meghan Rodgers, Kim Roberti, David Bradley, Jennifer Laible,
Anna Laible, Emma Gaston, Anika Frey, Stephanie Reese, Kenny Eck, Karen Shaffer, Kay Barry, Autumn Abelovsky, Matthew
Marks, Aggie Schoenberger, Jake Ahner, D’Ache Zelrick, Aaron Sebelin, Samantha Kistler, Stephen Ebbert, Suzanne Howland

1.5 Public Comment

Joy Beers
Before we start Dr. Fish is going to read a statement prepared by our lawyer which is an update on our recent topic.

Christina Fish
As previously reported, Michael J. Feifel, A teacher employed by the Lehighton Area School District, was arrested on June 29,

2023, as the result of an unlawful contact with a minor and criminal use of a communication facility. As the result of a
multi-jurisdictional human trafficking operation, which was held in South Whitehall Township. The District immediately
initiated due process procedures and scheduled Michael J. Feifel to attend what is known as a Loudermill hearing proceeding,
for Thursday, July 20, 2023. On Wednesday, July 19, 2023, the District learned that Michael J. Feifel would be waiving his
right to a Loudermill hearing proceeding before the District administration. Based upon the foregoing and the review of the
police criminal complaint issued against Mr. Feifel, the District administration, with a knowledge and understanding of the
board of school directors, suspended Michael J. Feifel without pay effective September 1, 2023. Mr. Feifel is not performing
any services for the District this summer. The District administration's decision to terminate will be predicated upon whether
or not any of the representatives of the multi-jurisdictional human trafficking operation and the Lehigh County District
Attorney's office, would be willing to testify in either a District administrative proceeding or arbitration hearing. As the District
needs to rely upon this testimony in order to finalize a separation from employment. The District will also be working with the
multi-jurisdictional human trafficking operation which includes Homeland Security, in determining whether or not any
students in the District were adversely impacted as the result of interactions with Mr. Feifel. Should there be any questions
regarding this release, You may contact myself, Dr. Christina Fish, Superintendent of Schools, at 610-377-4490, or the
District solicitor Mr. Jeffrey Sultanik at 215-582-0714.

Joy Beers
Thank you, Dr. Fish. Moving on to public comment. Anna Laible and Emma Gaston.



Anna Laible

Good evening, We are Anna and Emma, two of the three that made it to FBLA nationals. We wanted to come back and thank
you all for all of your support and thank the School Board for making that trip possible. We also wanted to thank our other
sponsors which includes March Chunk Trust, Walmart, AOK, Kerry Sittler, St. Luke's, Howland Dental, Wentz's, Lehighton
Ford, Giant, Lowe's and Colossal Radio. We also wanted to give you an idea of some of what we were able to do, because of
your support for our trip. We all had a great competition and Emma, Riley and I were able to attend multiple different
sessions to learn more about different topics, including one that talked about our personal branding. In essence a technique
called the WIN technique, which talks about your write up, then your image and then your name.

Emma Gaston

Then we were also able to connect with students from all across the country. We met kids from the Virgin Islands and Puerto
Rico. At Nationals, their thing is pin trading, everyone gets pins for their state, and then you trade them with the other
states. A lot of us were able to meet other students out there talking about our little town. It was a really great experience
overall, just meeting new people trading information with them and we still are in contact with them. It was a really good
experience and we thank you for your support for allowing us to have that experience.

Anna Laible
Thank you and we were also able to go to the Georgia Aquarium, as well. So that was fun. Thank you again.

Joy Beers
Okay, moving on, Mr. David Bradley. I remind people that we're trying to stick to three minutes to give everybody a chance.

David Bradley

I reviewed the minutes of the past meetings. They lack the termination of Mr. Feifel. According to the affidavit of probable
cause it appears that your staff member, Feifel, was netted on the first day of a sting. But is this his first offense? Is what you
have to ask yourself. To clean up this government run institution on lobbying the government agency to compensate each
and every staff member and answer the three questions that are listed below. The board should hold interviews in person, as
preferred, Zoom is acceptable, and written responses third. Upon completion of the interviews, the board should meet in
public and discuss changes to policy and changes to the teachers and staff contracts that will ensure our staff keeps their ears
and eyes open. Human trafficking in Lehighton is not something that fits the Tribe Pride model. Here are the three questions
I suggested. Now. I understand that people have trouble answering these, since they're mandated reporters. They're
supposed to filter this person out, way before it got to this situation by reporting any suspected problems to be investigated.
However.... not the results you're looking for. But the fact that you take the time to ask the question shows the community
this kind of behavior will not be tolerated. And unlike the board that sat by under the Fisher sexting debacle, if you

remember. You are a moral board that should step up and protect the students. Here's the question. As a member of
Lehighton Area School District staff, were you aware or did you suspect that Michael Feifel was doing what he admitted to
doing in the affidavit of probable cause? Number two, do you as a staff member, a parent or a citizen, know how to file an
anonymous educator misconduct complaint with the Department of Education. I hope everyone answers Yes, on that one.
Third, now that you know Michael Feifel admitted to these heinous acts, is there anything you would like to send to the proper
authorities to help with the investigation?

Christina Fish
You have 30 seconds.

David Bradley

Finally, since the administration and board failed to properly promote the Attorney General Safe to Say Meeting. I say that
because, if you remember when it was attended, I was about the only one that was there. I suggest another meeting would
help filter out more of the evil doers in the Lehighton Area School District. This little town has enough of these big city
problems. Please make a motion to host the interview and post the properly advertised Attorney General’s Safe to Say
Meeting in the Community. Thank you.

D’Ache Zelrick

Okay, mine is about the booster policy. When this first came up, we had a meeting with Dr. Fish and then it was stated that
when this policy would come back up for discussion, an email would be sent to me with the same groups prior to being back
on the agenda. None of us have received an email about the meeting to talk about this before it came up for workshop. My
questions are: The bylaws for these organizations need to be submitted to the Board for approval. Why? they're an outside
organization. You have no legal authority over any of these groups. Not responsible for damage to equipment that's left on
site that are owned by these organizations. When damage is done by school district employee, for example, the band freezer
several years ago, a maintenance individual stood on a chest freezer and damaged the hood of the freezer. That was never
fixed by the district and that damage was caused by a district employee. The Treasurer's reports to the business
administration for Title IX? Why? Why do you need their financial information to verify Title IX? What is that for? Fundraising
needs to comply with Student Fundraising Policy. Again, Why? This holds no legal authority over any of these groups. You
cannot tell them what they can do or what they can’t do. Only when they are putting on an event, here, on this campus.
Prizes don’t support the basic district values. Once again, if it's off campus, what does it matter to you? You hold no legal
authority over that. The district is responsible for purchasing equipment. Okay, we understand that, so yet why aren't we
purchasing the cheer mats for the cheer team? That's a safety issue. Scheduling competitions. So, does that mean the
District is responsible for scheduling the Cheer teams for their competitions before they go for another district title or to
states? Complaint process. Why do we need to go to the school districts’ employees? Once again, you want no legal authority
over any of these groups. Thank you



Anika Frey

I just have additional questions on the booster club information, because I'm just not completely understanding it. There's
contradicting information here, basically saying that you're not affiliated, but then it goes on to say that it's understood by all
members of support booster clubs that the district shall be responsible for supervising athletics, extracurricular activities,
interviewing, selecting, evaluating athletic and activities, personnel selection, purchase and maintenance and storage of
equipment, ensuring that the district Athletics and Activities here to District League and state rules and regulation around the
supervision and supervision of officials and then transportation and also scheduling and the need. Basically, all decisions
concerning the program operations, maintenance and administration. So as far as the booster clubs, what is their board then
for? Are you proposing that you're taking on all of our volunteer responsibilities? If so, who is going to do that? Because I'm
just confused.

Joy Beers

Thank you. Certainly, there's a lot of questions. We have another one, Autumn, who probably wants to talk about the booster
policy as well. Before we go to that, does it make sense at the workshop meeting? I mean, this is a first reading of policies.
We're not adopting a new policy today, on this front. Does it make sense at the workshop meeting to have the booster
representatives and have a more indepth look into this policy?

Brian Shaner
My screen is not running. Are there changes to this policy that were not highlighted in red and green?

Christina Fish
It's a new policy.

Autumn Abelovsky
I provided a printout of the policy.

Brian Shaner
It just wasn't indicated that it was a new one.

Joy Beers
Autumn, Do you want to review your...

Autumn Abelovsky

I won't be able to come to the workshop so I can refer to this. Alright, so the first item and I did provide everybody with the
references because I know what it's like sitting there and trying to scroll through the screen and find out what you're trying to
reference. So I made highlights in yellow for the items that have been referenced and in blue are going to be my comments.
So first off for the policy under first reading - use of school facilities. I am here representing the touchdown club alone. So
under definitions touchdown club would fall under Group A. Turning the page under guidelines, general conditions. It
basically just goes on to say that if you are utilizing the facilities in the summer months, holidays, Saturdays and Sundays,
that you would incur the fee. So, for the purpose of the touchdown club, and I know that this won't go into effect
immediately, and I apologize there’s 100 typos in here. So, the football season starts. The first scrimmage is August 19. The
start of the school year is September 9. So that means for the first three football games of the year we hold team meals for
the football team. So, therefore, it's my understanding, according to this, that we would then have to pay the facility fee for
all three of those weeks. So, I guess, like I said, I know it's not going to be in effect for this year. But these are more just
notes that I'm suggesting for you for possible changes for the second reading. So just something to consider there. The next
one is going to be the group A activities which must end by 9:30pm on days when staff is regularly scheduled. So just for
reference as well. Friday night football games. They start at 7:00pm and they run till about 9:30 ish. I don't think the band
boosters or the touchdown club want to leave the concession stands full of food and garbage. So we typically are there till
about 10:15 pm cleaning up. We do have keys to the facility. We don't require anybody to stay there with us. So I would ask
that that be waived, so that we can clean up and not leave garbage all around and not have to pay for 45 minutes for us to
clean up. I don't think we should have to pay a fee for that. Going on - fee schedule. So apparently there is how a supply fee
which I do understand. However, under the use of facilities form and I do have it written there copied from the current and
proposed facilities form. It states that the final charges for that supply fee are going to be determined after the facility use.
That, to me, doesn't make sense because I don't know how any organization can then budget for it. If we think we're going
to get charged $10 for garbage or garbage bags and then it comes in at $100, that blows your budget. So I just feel like
there should be a predetermined cost, prior to the actual event. Thank you. I have one other thing but it's not touchdown
club. It's personal.

Joy Beers
Go ahead

Autumn Abelovsky

For policy conduct or disciplinary procedures ... states all administrative, professional and support employees are expected to
conduct themselves in a manner consistent with appropriate orderly behavior and goes on to talk about morals and values
and you know, all that stuff that we expect everybody to hold themselves to. I just feel like if you're looking to implement a
policy for the expectations of your staff and your employees that you should hold yourselves to the same standards. I would



suggest that in that policy, you include elected board members.

Joy Beers
Thank You

Brian Shaner
Can I ask a question? Who all has a key to the stadium?

D’Ache Zelrick
Band boosters, track, soccer

Brian Shaner
That's a lot of keys for booster clubs.

Sue Howland

Well, it depends on the way it's being used. I think what you're referring to is the parent booster clubs with the high school
things and and maybe what you’re thinking is a Lehighton booster program, is different from what you’re calling band
boosters.

Anika Frey
I have it for the track parents club, but I was also involved in soccer and Middle School PTO.

Brian Shaner
I think what I'm looking for is how many people that are not employees of the school district have keys to the stadium.

Anika Frey
Certain coaches, the President of the booster club, then the head coaches on the Track Team. Only during track season. We
turn those in after the season. For a period of time, the booster track had a key to the stadium.

Brian Shaner
Okay, thank you.

Joy Beers
So I think what I would recommend is, let's do some preparation for the workshop meeting and send out an official invitation
to the boosters and then let's have an in-depth discussion about the booster policy. Does that make sense?

Nathan Foeller
Could we also, if there's somebody who can't make the meeting, ask people to email thoughts and comments with the
assurance that they will be part of the meeting?

Joy Beers
If they can’t have a representative, then yes, they can send their comments. Still public comment.. Kim Roberti?

Kim Roberti

Good evening. My name is Kim Roberti. I am a lawyer in ©Jim Thorpe, but I'm also a resident and taxpayer of Lehighton
Area School District. I understand on the agenda tonight, as far as a first reading, there's a policy that is being considered to
implement Tax Appeals based on purchase price in the school district. Some of you may know some of you may not, the
Lehighton Area school district had done this 15 odd years ago and stopped doing it after a while. It really is not a matter of
fairness and that's the argument that's often put forward and the reason for that is, that I can tell you from experience, that
probably a good majority of the properties based on their assessment that was done at the last county reassessment in 2001,
are under assessed by today's numbers. So what you're going to end up with is people that are paying one set of taxes and
values based on the current purchase price, versus the ones that were reassessed back in 2001. My research tells me that
one mill represents about $400,000. Is that right or am I wrong in that?

Edward Rarick
Pretty close

Kim Roberti

So the present millage rates with Lehighton school district is practically 53 (52 point something, but then we'll call it 53). So
one mill represents a less than 2% tax increase, a half percent that would represent a 1% tax increase based on the present
common level ratio of 4.81. A $300,000 house in the Lehighton Area School District should have an assessed value of
approximately $62,000. Sorry for throwing out math, if everybody starts glazing over, but their taxes are about $3,200 a year
based on that. A 1% increase in that tax is $32 a year. What this will do is, you will be putting on new homeowners, who are
subject to these appeals. I understand the floor is $1,000, so it's at least $1,000 A year tax increase, probably more on
some taxpayers versus on a $300,000 house, which isn't extravagant anymore in the school district. But still it's a nice house,
a $32 a year tax increase. Now I don't I don't know what the projected revenue of this is. But I haven't done these enough.
I'd be surprised if it's more than $200,000 each year. Maybe the board can tell me if I'm wrong, if you run the numbers, but,
yvou know, it just pains me that at a time when housing is probably at an all time affordability and at an all time low.



Something's being proposed that’s going to make it even more expensive on people.

Christina Fish
You have 30 seconds.

Kim Roberti

Alright... I'm pretty much wrapped up on it. And, you know, I realized nobody wants to raise taxes. it's a bad word. But you
know, we're looking at a $32,022 tax increase. So let's double that a $600,000 house, a $65 tax increase versus some new
homeowner somebody just buys in the school district looking at $1000 or $2,000 more a year taxes. It just doesn’t make
sense to me. Thank you for your time.

Aggie Schoenberger

I gotta tell you, I love this. This is our community. I see familiar faces here. Everyone cares and when everyone cares, you
can't lose. Did that count against my time? So this nation, this county, this town was based on fairness. You all are on this
board to find good results and fairness. If you all walked in here and I said okay, everyone who came to the meeting tonight
on the board was supposed to pay $1,000, but nobody paid. So you have to pay $15,000 to cover them. How would you feel?
If I said to all of you, there's a new pandemic and everyone has to be vaccinated, but none of you got vaccinated. So
everyone over here it is to get vaccinated 15 times how would you feel? It sounds absurd, but I lived through you're going to
see Realtors here, and lots of people say oh greedy Realtors. No. We lived through this fiasco last time. I remember a home
seller at Bear Creek Lakes. He was a lakefront property, and Jim Thorpe started reassessing. His taxes were going to go up
to $18,000. How do you sell a house when the taxes are going to go up to $18,000. Jim Thorpe school district is reassessing
right now. They’ve been doing it for a few months. Let me tell you what's happening in Jim Thorpe. Longer days on the
market and a lot more price reductions. So this doesn't just affect the gentleman or the family that gets the letter in the mail
that says their taxes are going up. Maybe double. It affects everyone because it eventually drops property values. So please,
reconsider. Do what's right, this is not fair. It's just not fair. Okay. Thank you.

Joy Beers
Thank you. One other person, Matthew Marks

Matthew Marks

Good evening, everybody. My name's Matthew Marks. I'm the government affairs director for the Greater Lehigh Valley
Realtors Association. We cover Carbon, Northampton and Lehigh Counties. I did send a letter to everybody regarding this
situation, tax assessments. I won't take up a lot of time, but I will echo Kim and Aggie’s statements regarding this proposal.
We do hope that you do reconsider. With that, I just want to leave you with a blanket statement. We have resources. We
have statistics and data from our association from other school districts who did implement plans like this and we can show it
to Aggies point, how it did impact the housing market in a negative manner. So not being adversarial. We would love to be a
partner with you to discuss other avenues and other ways to look at some kind of action that the board is looking at. I did
leave my contact information for everybody. So I'd be more than happy to sit down, have a conversation with staff, the board
and anybody else who's interested in having some dialogue.

Joy Beers

So what the board would much rather have is for the county to do a county wide assessment and make it completely fair. If
you are representing an organization and you're offering to help, well, we would like you to do is join with us in talking to the
county commissioners and have a county wide assessment, because these spot assessments are just a band aid. It's
something that we can control and it's why we're considering it. It's true, we don’t want to raise taxes and one of the things
that the board does not like is when we feel as though the poor are paying taxes for the wealthy. And when we raise taxes
and, to Aggie’s point and Kim’s, when you do a spot assessment this person is brought up to speed with the current taxation,
but many other people in the district are not. However, if you raise taxes across the board, then I think many people on the
board feel as though poorer people who are living in homes that are actually for real $60,000 houses. They're now paying the
same taxes as someone in a $300,000 house. And the true answer is we would like the commissioners to do a county wide
assessment as it's happening in other parts of the state and in other states on some type of a regular schedule, not 22 years
ago. And then I think everyone would agree that it would be fair. So if you're offering help, that's where we would like the
help.

Matthew Marks
That would be a partnership that we would be more than happy to be a part of.

Joy Beers
Great. Thank you. Jake, What's your last name

Jake Ahner
Ahner

Joy Beers
I know you. Didn't you used to sit here or is that a different Ahner?



Jake Ahner

No, ma’am. That was my dad. My family cares about Lehighton high school. I support Education. I would like to join you in
going to the commissioners and asking for a reassessment. It would probably hurt me more than anyone else, but it's the fair
thing. I wanted to tell you for your consideration, I have a group that would like to bring 100 homes into this area very
shortly. These are people that you might recognize from TV. I'm not going to tell you who they are but we're in the final
negotiations and your decision on this could have bearing on whether they choose to come here and the reason for that is
following. The spot assessment affects people in a negative way and decreases the value of real estate. People invest in areas
and build in areas where they see value. By telling them they’re going to be charged more than everybody else, you're going
to impact not only those people but everyone here on the board and then everyone else that owns a house. You're going to
hurt the values. The values will be depressed on spot assessments. So I'm for the good of the area, and that's why I would
support your request for an assessment change. But to pick out individuals is only going to hurt you. It will depress property
values. It will drive down your taxes. It will drive down the real estate market and it will probably hurt everybody in this room
including the realtors and everyone. So please consider it. I love this area. I want to see it do good. If this project goes
forward, I expect that we will add a million dollars to the Lehighton school district taxes and we're talking about weeks in the
decision process. Now it won't happen immediately but it will start within the next year. So thank you for your time
addressing you. I really want to see our area do well. Things are just starting to get rolling and besides myself there are other
people considering developments in the school districts. Whether you're pro development or not, they will help your
situation. If you spot assess it won't happen. I am a member of the Pennsylvania Housing Resource Center. We fight for
housing affordability on all of this. And the only thing I can say is that PHRC which is a Penn State Organization recommends
even assessments. Thank you so much.

1.6 Reports
Superintendent

EOY Report
Christina Fish
Before I do my end of year report, I just wanted to bring the board's attention to the Lehigh Carbon county
reports for the graduation summer, for the Lehighton Area school district or the fact sheet. Just to note that we
had several of our students graduate this year from Lehigh Carbon County, with associate's degrees from LCCC
as well as the usual monthly president's desk report. So, those are both in your agenda. Mid year I had done a
report as to where I was on my performance goals and what we were doing as a district. This is just a sum of
the entire school year, based on those performance goals. So just to revisit what I had said was that my personal
vision was to build a ship that will carry our students and staff into the future, no matter who is at the helm of
the ship. Basically, speaking to the infrastructure and correcting some of the issues we've had in the past and
putting things in place that allow the district to continue to move forward, no matter who's in this seat. I just
want to remind the community and the board that those were our five comprehensive goals that we established
last fall in our comprehensive plan. They are drivers for much of what we do as well as my goals. I had four
entry level goals that you had agreed to, that I wanted to do in my first year. First was to increase my presence
in both the school and community. To increase my communication in general with parents, teachers, community
groups, as well as the board. Talking about data that drives our educational decisions. So bringing data to the
table. Addressing some of those management needs, specifically, administrative regulations, job descriptions and
evaluations. So mid year, this is just a summary of what I have reported as to what I've done at that point in
relation to those four goals. Here’s my end of year. My presence in the schools and community - I did attend
home games for all varsity sports. I attended the carbon chamber and economic development events. I've been
to Art shows, Chorus events, middle school play, high school play, we put together a Health and Wellness Fair for
the community in April, which I was part of, as well as attending some various parades. I have to say the senior
parade was quite fun and it was nice to see the kids just so excited about their own accomplishments that they
had at graduation. Unfortunately, I was unable to be at graduation because my son graduated that night, but I
did put out a graduation message to all the grads. I had attended high school events such as the scholarship
awards ceremony, family consumer science, we did a little mock chopped event, so I got to eat a lot of good
food. We had the high school top 10 ceremony and the senior sunrise. If you got a chance to watch my message,
I did take them on a journey of their first year starting with the senior sunrise and that I felt that I was able to
start the year with them and then end the year with them, as a group. I attended homecoming and Prom as
well. I visited schools on a weekly basis. I didn't get into classrooms on a weekly basis, but I was in the schools
on a weekly basis. I tried to do walkthroughs in at least two classrooms in each building at least two times a
month. More often than not it was more than that, but at the very least, that’s what I was trying to do. My
second goal, which was to increase communication - I met with students in classes. I went to NHS events. I met
with the Varsity cheerleaders. I met with students individually and specifically had some students email me,
which I thought was really proactive on their part and took a lot of guts to reach out to the superintendent as a
high school student. I utilize the Swift REACH program, the all call system, to the community and the parents. I
utilize the superintendent's website to post things. I met with parents individually and met with parent groups
as well. I've met with teachers through focus groups, building sit-ins and individual meetings. I was in
classrooms. I met biweekly with the union president. I was in some teacher meetings such as the counseling
Advisory Council, which is our group of community and school members who work on our career readiness K
through 12. We had an ELA core curriculum committee, I was part of those meetings. I did attend a few staff
meetings as well.



Christina Fish

Communication with the board regarding data to drive our educational decisions - I presented our PSSA and
PVAAS data regarding our student academic growth. We presented student data such as safe to say in
attendance. We presented staffing needs for our annual budget. I presented staffing enroliment reports for the
entire district, just to demonstrate our need for subs because of the need there to cover staffing. I did weekly
board reports regarding the events occurring in our buildings throughout the school year. I did content specific
emails to you guys with confidential information and we had several executive sessions to address students and
staff issues. And then my final goal was to address management needs such as administrative regs, job
descriptions and evaluations - I did complete all the administrative job descriptions, so those are all updated.
We've worked on policies. We heard the community talk about policies this evening, that we continue to bring to
the table. I've written many administrative regs, not anywhere near as many as I would have liked to have
written at this point, but we've been working on those, specific to policies that we need workflow or we need
directions for administrative staff and how to enact those policies. I have biweekly administration meetings and
monthly individual administrator meetings. The administrative team did go through the four roles of leadership
as a team and we did have an administrative bootcamp this summer. We, as administrators, have met five days
so far and we're going to do two more days. Things that we worked on were reviewing our staffing, teacher
evaluations, policies, budgeting and technology. Mr. Rarick came in and presented to the group. Mrs. Volcskai
presented technology and Mrs. Kistler is going to be presenting information about special education. So we are
all on the same page as an administrative team and we did work really heavily on individual building and district
goals, which we will present next month, as to what our vision as an administrative team is related to our
comprehensive goals and what things we're going to be doing in order to work the district towards those
comprehensive goals. I also began a policy committee. So we are putting things in place to improve that
infrastructure, both from a personnel and a policy perspective. Each year, then, my performance goals change.
So, this year you rated me on those 22-23 performance goals. These are the proposed performance goals I have
for the 23-24 school year. There's three that I bulleted that I had in my previous entry plan that I want to
continue to do this year. So those are the ones I want to continue. New ones that I want to put more focus on is
that I would like to really work with, Mrs. Figura and I, with staff on improved instructional strategies, looking at
data collection with our administrative team and our data groups. Looking at accountability for student
performance, so talking to teachers about their data and what that data means and how they address it in the
classroom and whether or not they need to adjust instruction or bring in new curricular materials or whatever
that data tells them to do, in order to work towards improving a student's performance goals. One of the
comprehensive goals we have is career readiness. In the past we had started the career pathways and in June
we had Mr. Mathias here to speak to the board about career pathways. So we are working as a high school team.
We're hitting, sort of, the reset button on our career pathways. The entire high school staff was given a book to
read for the summer, a book study by Jean Bottoms. I almost said Gene Simmons. Jean Bottoms. So, we're
working on reading that book this summer. We're going to then do some professional development around that
philosophy in the fall in-services. Then throughout the school year, we're going to be working as a team on
revamping our Career Pathways curriculum, looking at how we do things in the high school to prepare our
students for life after high school. Whether that be a career, whether that be college, whether it be a
combination of the two. Then by the fall of 24-25, we will have a new revised curriculum and class schedule, in
response to all of that. It is a group effort as a high school, as a whole. Mrs. Figura and I had a lot of things that
we wanted to address and we decided to divide and conquer. So I'm focusing on the high school and she's
focusing on the elementary center and then we're sharing the middle school. I'm also working with the principals
on the implementation of the supervision model for teachers. So we revisited the differentiated supervision plan
that we had, and we're revising it. We're revisiting the Charlotte Danielson model, which is the state model for
teacher evaluation, and we're working as an administrative team on implementing that supervision model with
fidelity this year. I'll be rolling that out to the teachers at the first in-service day. In conjunction with Mr. Rarick
and Mrs. Karpoowicz, we're going to complete that HR policy and procedure manual by the end of the school
year. I know that Mrs. Partenio and Mrs. Karpowicz have worked on it extensively. We want to have that done
and in place, obviously sooner rather than later, but finishing it up this school year. Those last three goals are
ones that are carryover from my entry plan that I want to continue to do, because I feel they're important that
they continue to be part of what I'm doing at Lehighton. So those are my performance goals for the first year. I
feel like this first year was a real big growing year and a learning year for me. This was my first year as a
superintendent. It is not my first year as an administrator in a district, but it's definitely been a learning
experience for me and I appreciate the board's feedback and support throughout all of the things that we've
done throughout the year. I think we've accomplished a lot, but we still have a lot more to do. I feel like the staff
has done an excellent job of taking input and taking and giving back feedback. But I would encourage them to
continue to do that. I know it's a little intimidating even if I'm sitting in your building and I'm there and
available. It's a little intimidating to approach me, but please, I'm going to continue to find different ways to do
that throughout the school year. I always say the sit-ins are my attempt to bring my door to you. It's really hard
to have an open door policy when your door is not in your building. So, I'm trying to bring the door to you, butI
also am open to any other ideas on how I can make those connections with the staff and get their input and
feedback as well.



Christina Fish

Again, to the community, I'm going to be out there as much as I was this past year. Please feel free. I'm
actually looking at having an ‘ask the superintendent’ table at football games, since there's so many community
members at the football games. I had it at the Health and Wellness Fair and it was nice that several community
members came up and started asking me questions and talking to me about what we're doing as a district. So,
I'm going to take that to other locations. I enjoy talking to community members. You know I really enjoy hearing
the stories and the history and as well as how things are meaningful and why they're meaningful. It's important
to know what the local community is feeling so I want to be available to them and make it easier for them. I did
have community events and they weren't well attended. It's sort of hard to meet everybody's schedule to be
able to do that. So similar to my sit-ins at the high school where I'm taking the door to the teachers, I'm going
to take myself to the community in different community events just to make myself more accessible. Any
questions from the board? Thank you.

Joy Beers
Thank you. Happy first year.

Business Administrator

Ed Rarick

Good evening, item 2.1 of tonight's agenda titled bond sale documents and pricing results is a culmination of months
worth of work. I would like to thank our partners on this project Fox Rothschild, PFM financial advisors, RBC Capital,
the school board as well as those in the business office for bringing this project to a close. This project has saved the
district taxpayers $2.2 million, which as a percent of principal, represents 7.4% of savings over the life of the bond. I
would also, this evening, like to take a moment to thank Mrs. Volcskai, whose resignation appeared on last month's
agenda. Mrs. Volcskai held several positions in the district, over the past 15 years, including high school history
teacher, stem coordinator, elementary principal and district administrator in our technology and curriculum department.
Her experience, work ethic and kind nature will be missed. The business office would like to wish her the best in her
future position.

Jeremy Glaush
I just would like to thank Ed for all the work that he did on this...

Nathan Foeller
Likewise.

Ed Rarick
It's for all of us.

Administration

Samantha Kistler

I do not have too much of an update. We did talk about ESY a little bit last month. This is the last week of ESY. We did
have 30 students in attendance from kindergarten through, I think our oldest student is 20 years old right now. So,
that's definitely an important program that they are able to access as part of their IEP. The rest of our summer will be
spent organizing caseloads and making sure that services are in place for students as the year begins.

Aaron Sebelin

Good evening, everyone. I just want to mention that the Elementary Center is an extremely busy place this summer. I
want to compliment our cleaning staff and custodians, who are doing a great job making their way through the
building. They’re going room to room making that place really shine so when our boys and girls come back in a couple
of weeks, we’ll be ready to go. So they're really doing a good job and I believe that they're ahead of schedule, so I
want to compliment them. Also, just to mention that we have a number of camps that are going on at the elementary
centers, so if you see cars there, it's mainly due to the academics and adventure camp or the title camps going on.
ESY is there. We are really busy and again, I appreciate the guys working around all those camps. Because even
though summer is a time to clean, because there's not people there, there are kids there, you know, making it dirty
and making garbage every day. I do really appreciate them. I just want to mention too, that a number of kids coming
in for the early kindergarten assessment. So I appreciate the kindergarten teachers coming in and our secretaries
doing a great job, making sure they're ready to begin. Thank you.



Steve Ebbert

Good evening, everybody. I'm going to echo what Mr. Sebelin said, Justin Smith's group is doing a phenomenal job.
They're really doing a nice job with the middle school and his entire group, not just the people who are assigned to the
middle school, they took on the big task of emptying out all of the portables at the north end of the building, that for
years have been used as storage since the elementary center was built. So they emptied it. They got rid of a lot of that
stuff and they should be coming in the next two to three weeks to remove the portables from the north end of the
Middle School. Due to their disrepair, they have become an eyesore. So, we're looking forward to that taking place. But
again, they've been working around the clock. The gym floor has been redone. They sanded down and re-waxed the
floor and it looks phenomenal. They've done a nice job. That was an outside group that came in that recoated that and
they did a great job. It looks fantastic. Along with that, Mrs. Strausberger and I had been reviewing our results. This
was the first year that the middle school used the science CDT testing, and we're now looking at it and identifying the
areas of weakness. We've been able to identify a lot of areas in sixth grade, that we were not meeting the standards
that we should and we feel that the biggest problem with that is because we're only doing one semester of science and
then one semester of steam in sixth grade. Looking at Teacher Certification areas, we were able to identify a teacher,
which will be on the agenda later for professional development. Miss Mary Wilhelm is also science certified, so she's
getting the training to become steam certified and thank you we will return to a full-year course of sixth grade science,
in an effort to try and get our standards up. In coordination with Mrs. Figura, we brought in different representatives
for textbooks and curriculum. The science department chose one that they would like to pilot. We were able to work
with the book company's representative and they are allowing us to pilot the sixth grade science at no cost to the
district. So we're going to have a brand new series to test drive, basically for one year. The most important thing we
know is that in the 24-25 school year, the state is implementing new standards, which will be called STEEL. It'll be
science, technology engineering, and this curriculum that we're going to apply next year, is going to be based on the
new welcomingly standards for 24-25. So it's going to give us a little jump on it that we'll be able to see if this is going
to help meet the new standards coming out in two years. Other than that, we're just moving along. Hopefully by the
workshop meeting, we'll be able to give you all the information we have in the data review of our science curriculum,
so you have a better and more clear understanding of why we're testing a new program.

Sue Howland

Good evening. Again, I don't want to copy everyone, but our summer maintenance has done a phenomenal job in all
the buildings as well as in high school. They’ve been working since day one. As everyone has mentioned, they're
working around lots of groups of people, just as the other schools really have never shut down and the high school has
never closed. We've posted summer workouts every day since, actually, Monday after the last day of school. Band
camps have started. We hosted summer school in our library for two weeks in June. So all those students completed
summer school successfully. We’ve been meeting with various student groups throughout the summer; student council
members, student class officers, and homecoming plannings are under preparation. They're in weekly, coming up with
plans for that. Mr. Brown, administration and I have been working on completion.... working with the middle school to
make sure our handbooks are aligned. Lava handbooks have also been done by Mrs. Potts and Mrs. Costenbader, our
guidance counselor, has been in every other day this summer doing schedule changes. They are actually scheduled to
go live in August. They’re going to open up one day, where they're actually going to work midday into the evening and
set up appointments with students to come in and fix some of their changes, because there's been a lot of switches
because of enroliment sizes and teacher movements. ATSI plans completion and the next workshop meeting will review
over the goals for next year's ATSI, which just is really a carry on of previous goals. As well as Dr. Fish said that the
high school was working on the career pathway model. Some pieces of that are incorporated with PBIS, which was a
project from last year. The entire High School staff is reading Jean Bottom'’s book... High School for the summer. I had
lots of dialogue with staff members who have dropped in to discuss that. AP scores have arrived in the last two weeks.
Keystone scores have arrived in the last two weeks. So, we're looking at that data with department heads and all that
information. Our AP class sizes are up a little bit for next year, which is good and we had to order some new AP
biology books. They're up to a class size of 13 which is probably the largest in quite some time for an AP level type
course. We are running two sections of AP Psychology next year, which is good. Mrs. Harris was in the building today
and will be in the rest of the week. She's doing our AP training virtually and doing it in the building. Mr. Bond, we
added a new class through the help of Mrs. Volcskai, who again I'd like to commend on an excellent job at Lehighton
Area school district, through Project Lead the Way and really trying to lead our district in science and steam and those
types of things. A new course will be offered in high school which will be architectural design and engineering. Mr.
Bond is going through an intensive training in that with Project Lead the Way, right now. It's about an 80 hour course.
So we can offer that and it's kind of a wrap. B. Shaner. How many kids take AP psych? S. Howland. Next year we're
running two sections. So I just looked at the numbers today. There's 21 students taking AP Psychology for next year,
which doesn’t sound like a lot, but when you break it down into a small school. So, some schools like I know for
example, I contacted Northwestern Lehigh about their AP Bio. They don't even run it anymore because they don't
have enough students. So we'll be running AP Bio with 13. We run it every other year because we’re a small school.
So AP Bio will run this year, AP physics will run next year. Our AP Literature usually runs, generally, anywhere from 10
to 15. AP stats class is usually pretty stacked. Our AP Calc this coming year will be AP AB and BC, because we're going
to a full year schedule. I think there's at least 10, so it's a good number. Those courses get added as the enroliment
goes up as they get into their junior and senior years. But yeah, the Junior class is a pretty competitive class, so, the
numbers are a little bit higher because they're .... around for ranks and all that good stuff. It depends on class sizes,



dual enrollment is high as well.

LCCC/CLIU/CCTI/Library

Jeremy Glaush

There’s really not much going on over the summer. The meetings are usually rather brief. This last meeting was Dr.
Eib’s last meeting as a director. So, she is now officially launched into retirement, other than trying to help the new
director come on board. It was nice to send her off and it was a very emotional meeting, but we all made it through it.
So that's about it.

Christina Fish
The new director will be here tomorrow. We'll be meeting with me so I will get to know Dr. Koons.

Nathan Foeller

CCTI. We were actually sad at this meeting to receive the resignation of our director Brent Borzak. So, we will be
starting the search for a new director for CCTI. We have not yet decided which direction we're going to go with that
search, but I'll keep the board updated in the coming months there.

Brian Shaner

Not much from the library. August 13th we have the 75th anniversary celebration at the Grove, so hopefully people will
be able to come out. It's from 1:00-4:00 pm. As D’Ache indicated at the last meeting, we have the storywalk is up in
the grove as well. So please go check it out. It's pretty good. They did a good job with that. And I'll ask before they
even ask but was the $10,000 in the budget?

Ed Rarick
It was in the budget.

Brian Shaner
Probably around September is when they're going to be looking for it. We do not have a meeting tomorrow. That's it
from the library.

1.7 Minutes
MOTION by J. Glaush, SECONDED by N. Foeller, to approve the Minutes of the June 26, 2023 Board Meeting.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

2. Financial Matters

2.1 PFM Financial Advisors, LLC.
Bond Sale Document with Pricing Results.

Ed Rarick

There’s no action to take on this, it was just for informational purposes. As I kind of hit on during my board report, the net
savings to the district was $2,200,849 over the life of the bond. We will take a net effort savings in year 1 of $777,182 and
the majority of it is spread through years 2027 and 2032. At which point our prior local efforts spike to over $3 million and it
will normalize at $2.9 million for the life of the loan.

2.2 RFP Traffic Analysis
Joy Beers
Does anyone have any suggested edits to the RFP before it's dispatched?

Barbara Bowes
No, I was impressed with this RFP. It was very comprehensive.

Joy Beers
It was a good one.

2.3 Carbon-Monroe-Pike Drug and Alcohol Commission, Inc.

MOTION by B. Bowes, SECONDED by K. Sittler, to approve the letter of agreement between Lehighton area School District
and Carbon-Monroe-Pike Drug and Alcohol Commission, Inc for September 5, 2023 through May 24, 2024 for drug and
alcohol primary prevention and SAP/Intervention Services at a total cost of $22,000.

Brian Shaner
Do we cover this with a grant, for the $22,000, or does that come out of the budget?

Ed Rarick
It comes out of Title IV.



Brian Shaner
Thank you.

VOTE: YES- _8 NO- _ 0 ABSENT - _1  ABSTENTIONS - _0

2.4 George's Transportation Agreement
MOTION by B. Bowes, SECONDED by J. Glaush, to approve the agreements with George's Transportation for bus runs and
athletic/field trip rates for the 2023-2024 school year.

VOTE: YES- _8 NO- _ 0 ABSENT - _1  ABSTENTIONS - _0

2.5 Budget Correction
MOTION by N. Foeller, SECONDED by A. Walker, to correct a clerical error in the approved 2023-2024 budget for the following
Revenue Codes State Share of Social Security (7810 to 7112) and Special Education Subsidy (7112 to 7270).

Edward Rarick
Thanks, Barb.

Barbara Bowes
You're welcome.

2.6 Transfers
MOTION by J. Glaush, SECONDED by K. Sittler, to approve budget transfer for the 22-23 FY in the amount of $69,943 from
Reg Education Charter School 10-1110-562-000-30 to Special Education Charter School Tuition 10-1241-562-000-30.

Brian Shaner
What's the reason for the vote?

Ed Rarick
Just dollars allocated differently to where students were placed in special ed charter schools and ended up being higher than
regular ed.

Brian Shaner
Okay.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

2.7 PA-ETEP SPM/SLO Module
MOTION by B. Bowes, SECONDED by H. Neff, to approve the following agreement with PA-ETEP to include the SPM/SLO
Module with Support Staff Custom Forms to meet Pennsylvania staff evaluation requirements.

Joy Beers
Christina, do you want to explain?

Christina Fish

So, PAETEP is a program that we utilize to do our teacher evaluation forms. If you recall, I said this summer when we were
working as an administrative team, we were going over this program and it was discovered that we did not have this
component that's called the student's specific module nor the student learning objective. We're required under state
regulations for our teachers to do a SLO each year and we didn't have the piece to do that. So, we're coming into compliance
with the requirements for our teacher evaluation system.

Brian Shaner
Do we have an agreement that I can look at?

Christina Fish
Oh, I apologize. It's not attached.

Jeremy Glaush
Is it going to affect anything by the next voting meeting?

Christina Fish
No, because we will have a voting meeting before school starts.

Jeremy Glaush
I'd like to make a motion to table this motion.

MOTION by J. Glaush, SECONDED by N. Foeller, to table the agreement with PA-ETEP to include the SPM/SLO Module with
Support Staff Custom Forms to meet Pennsylvania staff evaluation requirements.



VOTE TO TABLE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

2.8 Per Capita/Occupational Tax Exemptions
MOTION by A. Walker, SECONDED by H. Neff, to approve the exemptions from Per Capita and/or Occupational Tax.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0
2.9 Per Capita/Occupational Tax Refunds

MOTION by A. Walker, SECONDED by N. Foeller, to approve the following Per Capita/Occupational Tax Refunds:
2022 Occupational Tax - $122.50 - Gary Kerschner

Brian Shaner
Can we get the reason that we're doing a refund, similar to the reason we get the exemptions?

Edward Rarick
Yes, we can do that.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0]

2.10 Activities Funds

MOTION by B. Bowes, SECONDED by K. Sittler, to approve the Lehighton Area High School and Lehighton Area Middle School
Activities Funds for June 2023

VOTE: YES- _8 NO- _ 0 ABSENT - _1  ABSTENTIONS - _0

2.11 Reports

MOTION by B. Bowes, SECONDED by J. Glaush, to approve the following Reports:
1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer's Report

2022-2023 Year End and July 2023-2024

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

2.12 Payment of Bills

June 2023:
General Fund:

MOTION by J. Glaush, SECONDED by N. Foeller, to approve the following Payment of Bills:

--Non-Negotiable $ 0.00
--Regular Checks $ 176,942.52
Debit Card: $ 1,179.87
Total: $ 178,597.14
July 2023:
General Fund:
--Non-Negotiable $ 20,739.74
--Regular Checks $1,832,338.66
--Credit Card $ 0.00
Debit Card: $ 735.87
Payroll (June): $1,441,255.95
Food Service Fund: $ 38,048.71
Total: $3,333,118.93
VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0
3. Personnel

3.1 Psychologist Employment Contract

MOTION by B. Bowes, SECONDED by K. Sittler, to approve the employment contract between James R. Schwab and Lehighton
Area School District to provide Psychologist services not to exceed seven (7) hours per week for thirty-nine (39) weeks for
the 2023-2024 School Year at a rate of $110.00 per hour.

Brian Shaner
Is this like a per diem arrangement?



Christina Fish
Yes, this is a local psychologist who is available in crisis or when we need a third party participant in order to ....

Brian Shaner
We currently use this person?

Christina Fish
Yes.

Joy Beers
We've been using him for years and I did ask Christina If she had evaluated him, as a new superintendent....

VOTE: YES- _8 NO- _ 0 ABSENT - _1  ABSTENTIONS - _0

3.2 Candidates for Employment
MOTION by N. Foeller, SECONDED by H. Neff, to approve the following candidates for employment in accordance with the
respective contracts:

Denise Gerber as the Mentor for Mackenzie Rosenberger.

Department Heads:
Stephanie Kulpa - Music
Laurel Zimmerman - EC Science

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

3.3 Candidates for the Substitute List
MOTION by J. Glaush, SECONDED by A. Walker, to approve the following list of requested candidates for the 2023-2024
Substitute List, pending any necessary paperwork:

Christine Rosenberger - Substitute Teacher
Todd Weaver - Substitute Buildings & Grounds

Brian Shaner
How do we utilize a substitute building and grounds person?

Christina Fish

We are utilizing him because he has the certifications required in order to do application of chemicals and our staff is working
on those certifications but they haven't completed them. So, we could either pull him back in to use him as a substitute to do
that while our staff is working on it, or seek out an outside contractor.

Brian Shaner
There’s a substitute rate for that position?

Christina Fish
Yes.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

3.4 Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by B. Shaner, SECONDED by A. Walker, to approve the following requests for Athletic Coaching/Manager Candidates,
as per contracted rates, pending any necessary paperwork:

Sarah Matika - Assistant Field Hockey
Terry Haberman - Fall Weight Training

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

3.5 Pre-Approval of Employee Continuing Education Courses
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the following requests for pre-approval of courses/Programs of
Study for employee continuing education:

1. Employee #1036 - ED423 - Administrative Leadership in Curriculum/Instruction - 9/11/2023-12/03/2023 (Master's
in Educational Leadership with Principal's Certification - up to $1,677.00)

2. Employee #694 - EDUCS50 - District Leadership in 21st Century - 8/19/2023-12/9/2023 - (Superintendent Letter
of Eligibility - up to $1,677.00)

3. Employee #694 - EDUC951 - Strategic Leadership - 8/19/2023-12/9/2023 - (Superintendent Letter of Eligibility - up
to $1,677.00)



VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

3.6 Professional Development

MOTION by B. Bowes, SECONDED by N. Foeller, to approve the following STEM professional development courses:
1. Mary Wilhelm - PLTW Design and Modeling Course - $1,500.00 to be paid out of Title II funds.

2. Kevin Bond - PLTW Civil Engineering and Architecture Course - $2,400.00 to be paid out of the PLTW grant.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

3.7 NASRO Training
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the three new police officers to attend the NASRO training for the
2023-2024 School Year, not to exceed $1,650.00 ($550.00 a person).

Brian Shaner
Is this the basic course?

Christina Fish
Yeah, it's required in order for us to obtain legal certification for them to hold a police officer position on campus. They have
to go through this training.

Brian Shaner
And none of them have this as of yet?

Christina Fish
Not the three new ones. Mr. Orsulak does.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0]

4. Programs

4.1 First Reading of Policies

MOTION by B. Bowes, SECONDED by A. Walker, to move the following policies for First Reading for Public Review and
Comment:

123 - Interscholastic Athleti
304 - Employment of District Staff

309 - Assignment and Transfer
313 - Evaluation of Employees
.1 - Real E Tax A ment A 1
618 - Student Activity Funds
707-U f Faciliti
915 - Booster Clubs

Joy Beers
Regarding the booster policy. At the next workshop we are going to have a working meeting to talk about it. Do we want to
table that one and pull it out or do you think it can advance beyond first reading and we can still continue.

Barbara Bowes
I think what we should do is allow it to go into first reading and then keep it there.

Joy Beers
Okay

Barbara Bowes
Because this way, it's on the website, anybody can see it if they have questions or suggestions. They can still send them in.
Then we can just leave it there and not move it to second reading until after the workshop.

Joy Beers
That works well for me. Are others okay with that concept?

Barbara Bowes
It would be done that way anyway.

Jeremy Glaush
By the workshop it will still be the first reading.

Barbara Bowes



Right. It'll still be in first reading

Jeremy Glaush
Then we can always pull it, if we can't come to a consensus.

Barbara Bowes
Correct, yeah.

Christina Fish
If we haven't made the changes or if there's still public comment that needs to be made, you can make a motion to remove it
from the second reading and keep it in the first reading.

Jeremy Glaush
That's fine. Just want to make sure that nothing slips through on this one.

Joy Beers

So, on the same vein, that's how I would like to handle the real estate tax assessment. Seems like we have interested parties
who want to back us up in a countywide assessment and it's been my plan to work with our solicitor to create a mini
presentation that would happen at the Workshop Meeting, to describe to people how the county wide assessment would play
out. I've had multiple community members approach me and I think there's a lot of misunderstandings and myths about
what would happen with a countywide assessment. Some people think that if we did a countywide assessment that all of a
sudden the school district local taxes would double, but what in fact happens is that the millage gets reset and there are
some interesting things that happen. I think that we need to have a presentation to talk about how a countywide assessment
would play out, so everyone's well educated on the details.I think that, likewise, where we invite the boosters to the
workshop meeting, I would like to invite any interested parties who want to help us advance this concept of the countywide
assessment, because this is what the board would rather do, rather than the spot assessments. Does that sound workable?

The board agreed

Brian Shaner
Have you talked to any other school districts to see if they're interested in getting on the bandwagon and going to the
county?

Joy Beers

I have not done that yet, but I believe that should be part of what we're talking about. I think we need to get as many
parties. We can have the real estate folks join up with us. We can have the other school districts and make a loud request to
the commissioners and that we can do that at the workshop meeting to put our plan together. Does that sound fine to
everyone?

The board agreed
VOTE: YES - 8 NO - Q ABSENT - 1 ABSTENTIONS - 0

4.2 Second Reading and Final Approval of Policies
MOTION by J. Glaush, SECONDED by B. Bowes, to approve the following policies for Second Reading and Final Approval:

204.2 - Dual Enroliment/College Planning (New Policy)
218 - Student Discipline

218.2 - Terroristic Threats

233 - Suspension and Expulsion
249 - Bullying/Cyberbullying

317 - C juct/Discipli P I

Nathan Foeller

I have a comment on the weapons policy. If I'm reading this correctly, even something as a knife is always considered a
weapon and then could result in a year’s suspension from school. From my reading of policy, there doesn't seem that there's
a lot of flexibility in that and living in a farming community..... It seems to me that there may be better alternatives to that.
You know, there are certainly times when a knife could be brought as a weapon, but I don't know that that's always the case
or intent.

Joy Beers
You're talking about a child having a pocket knife, for example?

Nathan Foeller
Yes, exactly.



Joy Beers
Christina, is this an issue in the district that we have a lot of children bringing pocket knives?

Christina Fish

No. But if we did, there would be some discussion with the administration and the situation that the student was in. We've
had students who had items that would be considered weapons, who did have them because of the job or because they were
maybe working on the farm, and realize they had it and voluntarily gave it over to administration and that has not been held
against them. They obviously have consequences for....

Kerry Sittler
If they brought a butter knife in with their lunch, that's technically a weapon.

Christina Fish
No, there's some logic to this, so, there would be discussion with the administration.

Nathan Foeller
Specifically, my concern is that it says the district shall expel for a period not less than a year, any student who violates this
weapon policy. So, if we take that just at the absolute face value of what it says, that means if I accidentally have....

Christina Fish
But a student is not up for expulsion unless the administrative team makes a referral to the board for that.

Nathan Foeller
Okay, so the administration can choose not to follow the policy.

Christina Fish
The administration can make a educated judgment based on the situation that the student

Brian Shaner
Aren't there recommendations allowed on a case by case basis?

Christina Fish
Yes.

Nathan Foeller
Okay.

Joy Beers
Other questions from the board?

Nathan Foeller

My only other suggestion is, under definitions it says ‘definition shall include’ would that be better worded ‘may include’? So
that if one of these items is there, it does not .... I mean, most of the others obviously are, in every case, a weapon, but a
knife or cutting instrument isn’t always. So, rather than having to be forced to consider it a weapon would be wiser?

Christina Fish
That's up to the board. That is in black, so, that means that was the existing policy prior to the recommended changes.

Barbara Bowes
I think that leaves leeway for modification, so that's all that's needed.

Nathan Foeller
Yeah, I think I would rather see it say ‘may include’ just so it can be used properly in every situation where it would apply.

Christina Fish
Is the rest of the board okay with that? That was not on for first and second reading but....

Brian Shaner
I don't know that we need to jump back. I think you’ve got leeway written in there for yourself ... and discretion based upon
intent, age, grade level, case by case basis. I think it's written alright.

Barbara Bowes
I agree with Brian.

Christina Fish
If you know that those numbers after that paragraph means that the definition has already been legally vetted.

Joy Beers
I say we leave it as is and see if problems arise with implementation. Other questions from the board? Autumn, you raised
your hand...??



Autumn Abelovsky

I just would once again, like to implore you all to reconsider approving the conduct of disciplinary procedures without
including yourselves in it. If you do not include yourself in it along with your administration, your staff and your employees.
You're basically telling them all ‘do as I say, not as I do.’ I think you should all hold yourselves to the same standard.

Joy Beers
I don't know that it's legal to change the policy in that way to have the policy applied to the elected officials.

Christina Fish

I would have to check with Jeff (Sultanik) on it. The 300 policies are the employee policies, so, if you look at the authority, it
says all administrative, professional and support employees are expected.... But it's an employee policy, is what I'm saying. I
can ask Mr. Sultanik

Nathan Foeller
Could it be included as a strongly worded suggestion?

Joy Beers
I'd be curious to hear what the answer is.

Christina Fish
Board members are not employees of the school district.

Joy Beers
Exactly structured in such a way that allows for it to even be possible. I'd be curious to hear what his answer is.

Autumn Abelovsky
Are you removing it until you get your answer?

Joy Beers
We're keeping it in. We can always make changes to the policy and we could easily add it in at the next board meeting.
Comments, question questions.

Nathan Foeller
Could we also ask our solicitor - if it cannot go in this policy, if there was some other way to put in? Again, it couldn't be a
binding regulation, more than likely with the board members, but something that just states it would be the intention?

Joy Beers
I think Dr. Fish asked this specific question but also asked the generic question of are there ever policies that are applied to
the elected officials?

Christina Fish
If there were, I would say they fall under either 900 or local board procedures, which are the 000’s. So, I'll ask him that
question.

Joy Beers
Thank you.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

4.3 Administrative Regulations Update
304 - AR Employment of District Staff

707 - AR Use of School Facilities

Christina Fish

This is just information I wanted to share with you. These are not for Board approval, but they are examples of the
administrative regulations that we're putting out for different policies. So they're just for you to see and understand that
that's what we have in plan.

Barbara Bowes
According to the PSBA training we took, we don't approve these, correct?

Christina Fish
You don't approve them.

Barbara Bowes



We are supposed to make sure that they match the policies that they're written for. That's what we're supposed to do.

Christina Fish
Correct. Which is why you have access to them.

Joy Beers
Thank you for continuing that work.

4.4 Use of School Property
MOTION by N. Foeller, SECONDED by J. Glaush, to approve Use of School Property for the following requests:

1. Student Council (Suzanne Howland) - October 7, 2023 - 4:00-10:30 PM/ October 8, 2023 - 7:00 AM-3:00 PM
- High School Gym & Lobby - Homecoming Dance & Breakdown/Clean-Up.

2. Temple University Women's Soccer (Paul Stinson) - August 7 & 8, 2023 - 1:00-3:00 PM - Multipurpose
Stadium/Outside Fields - Pre-Season Training Retreat for Team.

3. High School (Suzanne Howland) - August 30, 2023 - 6:00-8:00 PM - High School Auditorium - New Student
Orientation.

4. EF Student Travel (Heather Mase & Dorothy Hartney) - August 2, 2023 - 5:30-7:30 PM - High School Lobby -
Delivery of Fundraiser.

5. Lehighton Girl's Soccer Club (Connie Fallen) - September 6, October 4, November 8, 2023 - 6:00-7:00 PM - High
School Auditorium - Parent Club Meetings.

6. Carbon County Chapter PIAA Football Officials (Daniel Rossino) - September 7, 21, October 12, 26, 2023 -
7:00-8:00 PM - High School Auditorium - Officials Meetings.

7. Elementary Center (Aaron Sebelin & Mark McGalla) - September 5,6, 2023 - 4:00-8:00 PM - Elementary Center -
Kindergarten & New Student Orientation.

VOTE: YES- _8 NO- _ 0 ABSENT - _1  ABSTENTIONS - _0

4.5 Health & Safety Plan 2023-2024

Christina Fish

The administration would like to ask that the board table this as Mrs. Figura is not able to join us this evening to go over it
and she would like to be here to answer your questions.

MOTION by B. Bowes, SECONDED by N. Foeller, to table the 2023-2024 Health and Safety Plan for Lehighton Area School
District.

VOTE TO TABLE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

5. Miscellaneous

5.1 PSBA Voting Delegates

MOTION by B. Bowes, SECONDED by N. Foeller, to approve Joy Beers and Heather Neff as voting delegates for the PSBA
delegate assembly on November 4, 2023.

Joy Beers
Since November 2nd, when I met with Christina Fish, we talked about how no one was volunteering. I said that I would do it
and then I asked Heather if she would join me. That's how these names came to be.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0
5.2 EF Education First Exchange Student
MOTION by J. Glaush, SECONDED by H. Neff, to authorize the enroliment of an exchange student at Lehighton Area High
School from EF Education First.

Brian Shaner
Are there any details on the program?

Christina Fish
We can get those for you but we can't give you details on the student.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0



6. Old Business

6.1 Solar Project Update

Ed Rarick

Ecogy, the solar provider, has been provided all of our engineering plans for the buildings and are currently reviewing those.
Out of the kindness of their heart, they scanned them for us and we will now have them in an electronic version. They do
have a meeting scheduled for Wednesday the 26th, this Wednesday, with the borough to discuss permitting. In addition,
Tremco was in to evaluate the high school roof, as the warranty is set to expire in two years. The recommendation is to recoat
the roof to obtain a 13-year warranty, to extend it well into the project of solar. So I'm currently waiting on the proposals
back to recoat the high school roof.

6.2 LERTA Zone Update
The District will be participating in LERTA discussions with Atty. Nanovic, Carbon County Commissioners and Lehighton
Borough.

Christina Fish

Mr. Nanovic reached out, on behalf of the borough and the county commissioners, to request our participation in a committee
to discuss the LERTA zone. We will be meeting with him on August 7 and they’ll be discussing it. Mr. Rarick and I will be
present to answer questions regarding the district's discussion.... Regarding the LERTA zone.

Brian Shaner
Are we allowed to be present?

Christina Fish
Yes. It is a public forum for the borough.

Brian Shaner
Perfect. Thank you.

7. New Business for Discussion
None at the time

8. Communications

8.1 Public Comment

Kristin Cremeens

Hi, everyone. My name is Kristin Cremeens. I am with the Lehighton elementary center PTO, and I just wanted to bring up
something really quickly. It's our understanding that there is a staff member at the high school and the middle school that
receives a stipend to help with the yearbooks that are produced for those schools. We do not have that at the elementary
center and we have the largest student body. We have over 1000 kids. We struggle without a staff member that is assigned
to that task, to produce a quality yearbook for our students. We'd really like to be able to give them a high quality yearbook
like that students in the other schools have. We do request that, if it is possible, that we would have the same advisor and
resources available to our students at the elementary Center that the Middle School and high school have, and that they
would work with us. So, right now it's being produced solely by PTO volunteers. We are very limited and any support that we
could get, we would really appreciate since we could give all of our students at all of our grade levels from kindergarten
through graduation, those same grade yearbooks and memories to look back on.

Joy Beers
This is news to me. What stipend do the other groups receive?

Christina Fish

The positions are contractual and they’re extracurricular activity positions, just like department heads. It is in the teacher's
contract and that position doesn't currently exist. So it would require an agreement with the union to add a position. Then it
would require adding a stipend fee that we don't currently have budgeted.

Joy Beers

Okay. Can you bring data to us? Make a new business and inform the board on what stipends the other groups are receiving
and we can analyze it. So, at the workshop meeting, the administration will give the board information and we will discuss
this concept.

Kristin Cremeens
Okay.

D’Ache Zelrick
My guestion is about an email that was sent on July 4. About our staff member that was arrested, was that email validated



and said okay, just to send out by our solicitor?

Joy Beers
He wrote it.

D’Ache Zelrick. He wrote it? So it's okay as an employer to put out a person's name that they were arrested for something
that wasn't the actual charge.

Barbara Bowes
It was publicly available.

D’Ache Zelrick

I'm not I'm not doubting that. I know it was publicly available. It was all over Facebook. But as the employer, does that not
open us up to any sort of lawsuit that if he was found not guilty or charges were dropped, that putting his name in public out
there with a charge that wasn't his actual charges?

Joy Beers
I don't believe so. This was done with our council. It was meant to be informative.

D’Ache Zelrick

If he did do that, it’s fine. To me, that seems like one way to just open the floodgates, contractually, with the union and him,
individually, if he was found not guilty. Obviously, he did do it, but regardless, a blanket statement of ‘we're aware of a staff
member was arrested. We are working with the investigators and we have no further comment at this time.” It seems to me
that it just was not appropriate to have all that information out there. People can see it themselves and it's all over
Facebook. To me, it just led to this could possibly be a lawsuit. Just my two cents.

Joy Beers
Thank you.

8.2 Adjournment
MOTION by B. Bowes, SECONDED by K. Sittler, to adjourn the Meeting.

VOTE: YES - 8 NO - 0 ABSENT - 1 ABSTENTIONS - 0

Joy Beers
Board Members please remain for 2 more (legal) items in an Executive Session.

The July 24, 2023 Board Meeting was adjourned at 8:41 PM

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary



