Lehighton Area School District
1000 Union Street
Lehighton, PA 18235
Monday, June 12, 2023 at 7:00 PM

WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board Vice President, K. Sittler called the Workshop Meeting to order at 7:04 PM.

C. Roll call
PR/AB
PR** |Ms. Joy Beers AB Mr. Nathan Foeller PR |Mr. Brian Shaner
PR Mr. Richard R. Beltz | AB Mr. Jeremy Glaush PR |Mrs. Kerry Sittler
PR Ms. Barbara Bowes PR Ms. Heather Neff AB** |Ms. April Walker

**], Beers present via Google Meet at 7:06 PM
**A, Walker arrived at 8:12 PM

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator

Ms. Janine Partenio, Recording Secretary

D’Ache Zelrick, Kenny Eck, Allison Tirpak, Harry Mathias, Stephanie Reese, Terri Kokinda, Julie Mickey, Suzanne Howland,
Floyd Brown, Samantha Kistler, Melissa Vocskai, Justin Smith

D. Public Comment

D’Ache Zelrick:

On the Flexible instruction day through the document are we referring to the English language learners students as ELL
students or EL students?

Mary Figura:
The proper term is ELSE:, they changed it.

D’Ache Zelrick:
Okay. Then, how about in the dual enrollment policy, why is it only two courses for seniors?

Christina Fish:
Are you asking why we're allowing it?

D’Ache Zelrick:

Christina Fish:

So we are trying to put some parameters on it.
J. Beers arrived via Google Meet at this time.

Sue Howland:
It's for a semester, so they can take up to four for the year.

D’Ache Zelrick:
Okay, got it. So number six on the policy...



Sue Howland:
Junior students may take up to two dual enrollment curriculumiéi courses per semester or four courses per year.

D’Ache Zelrick:
Okay, and if we're going to not have block scheduling anymore, is that still...?

Sue Howland:
We made two so they have a total of four.

D’Ache Zelrick:

Perfect. In the student discipline policy, we talk about the suspensions and expulsions, but we don't list the policy at the end
referring to the suspension and expulsion policy. At the beginning, it says that suspensions and expulsions will follow board
policy and I see that the old board policy humbers have been scratched out, but we don't list what the policy is.

Christina Fish:
That will get added in citations by legal not by us.

D’Ache Zelrick:
In the weapons policy, we don't say anything about concealed weapon permits. If we're not allowing concealed weapon
permits to take place on our property then I think we need to put that in there.

Christina Fish:
We can talk about that when we get to policy.

D’Ache Zelrick:
The terroristic threat policy. Is there a way that we can put on there as to how to contact this terrorist threat assessment
team?

Christina Fish:
We can add that.

Julie Mickley:

Hello, my name is Julie Mickey. This is my first time at a meeting so it's nice to see you all. I have two kids in the district. I'm
a working mom ... I freelance. My schedule is kind of all over the place. So I wanted to talk about the FID guidelines. On
Saturday afternoon, a Google Form survey was shared on Facebook, via community groups and parent groups and things like
that, discussing the topic of the new FID guidelines, which is what is on the workshop agenda. So it asked current parents
several yes or no questions regarding their support or not support of the possible changes. So I'm just providing the results of
that survey. So it opened for 48 hours and 48 hours from when it went live, the data was collected. There were about 270
responses. Okay, so the first question was, were you made aware of the changes being made to FID day? 86% of respondents
reported no. Then the survey stated the new guidelines outlined that students in K to 12 will be required to be live on Google
Meet from 8:30am to 12pm with their teachers, their cameras will be required to be turned on for the duration of the time the
students will go through their normal schedule and meet with each of their teachers. And then it asked Do you support this
new change? 90% stated no. When asked do you prefer the structure of 22/23 virtual days where teachers posted
assignments, offered office hours to people who needed assistance and students could work on the assignments at their and
their parents convenience throughout the day. 91% stated Yes. And then the final question was do you support these new
proposed FID guidelines? 90% of the respondents stated no. So the results of this survey were just to display the importance
of the board members and the administration to have this data driven, informed decisions in regards to FID day requirements.
So we were hoping that it would give parents and guardians a chance to do that via a district survey that could be sent out.
As elected board members, it's your duty to be a representation of our school district. So that would give us that chance. On
paper, this might seem like not a huge deal, but given the differences in home life, and professional life, and how many
children people had and the age of their children and their work schedules. It varies in difficulty for families to execute. So we
wanted everyone to have a voice.

2. Academic Affairs Committee (Mary Figura & Christina Fish)

A. Pathways Presentation by Harry Mathias

Christina Fish:

We will start with the Academic Affairs Committee. This evening I have for you, Mr. Harry Mathias. Harry was my
Superintendent in my previous setting and he was, at the time, the longest serving superintendent in Pennsylvania - 19 years.
You had asked for more information about career pathways. He implemented it, started it and was the one who created the
role model for the state for career pathways. So he's here this evening to speak to you about that. Mr. Mathias, we're going to
have your presentation up on the screen.




Harry Mathias:

Thank you. Oh, when I retired, my secretary calculated that I had attended 435 board meetings, so, I'm not intimidated at all.
Thank you for having me. Again. There's my information. My name is Harry Mathias. My email is on there. If you want to
reach out to me at any time, I certainly would be available. Please notice that I was at Central Columbia for 35 years. So it's
that way, about 35 miles or so. I was a high school math teacher and taught math and correct computers for 10 years back
when you flipped the disks. I was the curriculum coordinator for 6 and then superintendent for 19. So in that amount of time,
25 years in the administration, 19 as a superintendent, there's very little that I didn't get an opportunity to study, research
trying to implement for our school. Central Columbia is a high performing school, but very similar to your school district,
about 1900 students, which is a little less than you, about 77 square miles. So rural, again, a little more than you in that
case. When I retired, and we'll talk a little bit about some of the data by the way, being a math person I collected data on
practically everything and I very much looked at the district as a business and tried to use metrics to measure how we do
things, which you'll hear a little bit about, but when I retired we had the lowest tax rate in Columbia County. We had the 20th
percentile tax rate in the state, yet we're one of the highest performing school districts in the state. So what I'm about to
present to you is something that can be done, in my opinion, should be done in every school district in Pennsylvania. It's that
good for your kids. So there's things that influence this. There is a book out there, which you can certainly look and read the
Author is Kenneth Gray, a professor at Penn State called Other Ways to Win. And the gist of the title is that there's this
mindset in society that for kids, there's only one way to win, and that one way to win is a four-year college. And what Ken
Gray basically did was a study across the country in Pennsylvania, what's actually happening in schools and here is some data
that should startle you. More than half of the high school graduates are not prepared for college level work. Now, how did you
measure that? He measured it by determining how many students had to take remedial courses in college and how many
credits the average student across the country received in the freshman year across the country, the average is 13. Okay, by
the way, central Columbia 31. Only one in six college freshmen at four year colleges get a job in their major field of study
within six years. Picture what that means you just had graduation, your kids walking across the stage, one in every six, if this
data holds true, will have a job in their area. Six years from now, the financial toll of that on students' parents and families is
staggering. Pennsylvania is the second highest state in the country for student loan debt. It pushes $40,000 a year on
average. Picture what this means: a kid walks across the stage. They have a one in six chance of working in their area. They
go off to college, they're not prepared. They borrow money to pay for these courses. That financial toll is incredible. So not
only is that true, but picture what that means to you and how you can help fix that. Number one major in the US for college
freshmen is - Undeclared. Guess what it is in China? Engineering. Not the United States. It's undeclared. Again, what does
that say? It says that many of our kids are graduating from high school and going off to college because that's what you're
told to do. But they don't know what they want to do. Many students ignore and do not place sufficient focus on the academic
middle. You are involved in this school district. You care. You recognize that there are many students who have advocates.
Students who are low on the spectrum have advocates because they are special needs and they can get special services.
Students high, also have advocates for them and they can get a gifted IEP and so forth. However, what this program does is
focus not only on those students who have unique needs, but also what we refer to as the academic middle. They need
advocates and those advocates should be - you. recommendations from other ways to win. High School, particularly the
senior year should be rigorous. If you want kids to be prepared for college, which is next year, the senior year has to be
challenging and rigorous. There should be a conscious career development component in your schools. Schools need to focus
on programs and parent education. For the academic middle, who is the number one that Ken Gray found out in his research...
The number one person in a child's life that helps them determine where to go to college, what to study in college, what to do
in a job, guess who it is? Mom, Mom, what does that mean? It means that in addition to educating the kids, we need to
educate parents on what's out there. Your graduates need to know that they graduate from this school district with a proper
degree. They can get a good job in a lot of different areas right here. And they need to know that. So we implemented this
model called the career pathway model, what is it? I'll go into a little detail here on the next slide, but it is college prep for all.
Most people when they hear that they think oh well you're watering it down. No, we're not. College prep for all students. We
have to recognize that that is a proper preparation area for many, many students. At Central Columbia College Prep is the
default curriculum. It is not watered down, it is picked up. Career Preparation for all and a career development process for
all. So little detail what do those things mean? Well, college prep for all means that all students are required to take the
college prep sequences in all areas in order to graduate. You cannot deviate from that you have to ramp up and determine
what's needed to graduate, what a student needs to know. 21st century math is going to matter, so is understanding biology
and physics and chemistry, so is the ability to write and read and understand, so is the ability to understand the United States
Constitution. Okay, those things have to be a part of your core curriculum, and they have to be required. You can't deviate
from that. Okay? sequences may be accelerated. You have a particularly bright student who can accelerate quicker or higher,
absolutely let him do that. But the minimum has to be met by all students. Career prep for all - what that meant at Central
Columbia. Picture your high school curriculum. The first bullet refers to those things that are required. Algebra One, Algebra
Two, geometry, physics, chemistry, biology, American history, World Cultures, Spanish I those are the first bullet. The second
bullet are those elective courses that are available in your high school curriculum. career prep all - means all students take a
minimum of four credits in a primary pathway, and at least two credits in a secondary pathway. What does that mean? We
had pathways for example in business like accounting, finance and marketing. There are courses that teach to that. If a
student selected that as their pathway, they would have to take four credits in addition to their core graduation. In that
pathway. There were career pathways in science, agriscience and health occupations. A student, if they selected that pathway,
had to take four credits in those areas. We had five separate pathways so students have a lot of flexibility and they were very
broad pathways they were not focused, but broad. And then career development for all meant that it was a K to 12, not just
high school, but K to 12 process that included relevant activities that aligned to the current work standards. All students
develop a career individualized career plan. All students completed coursework that included things like personal budgets and
finance, tax preparation and ethical technology use. Those were required for graduation.



Also, the career pathway, I always viewed it as a curriculum development process. Your core academic courses, again those
ones that I said applied to that first bullet, were revised to include lessons that apply to real world applications. So you heard
me talk before about the US Constitution, certainly a social studies teachers should teach that. But how that should be
applied, is go to today's newspaper, pick out a newspaper article on something that's happening right now in real life, and
then ask a question, based on what you learned about the Constitution, how does it apply to this issue? This problem? That's
a real world application, what I would call a quadrant b lesson. Also career based activities and content. They also include high
level assessments, every one of our assessments at Central Columbia kids had to write...writing is thinking on paper. So we
have highlighted assessments, writing activities, technology activities. In development and modification of the elective
courses - now shifted down to the elective courses to provide in depth career content. Hey, you take this course, in
physiology, this is how this can apply to a Health Occupation. Okay, you take this course in agriculture - that can apply not
only to farming, which would be obvious but to you can be a veterinarian. You can be someone who gets into landscape, those
types of things. So there's a broad application of those content areas. And then a series of required courses we call them
Futures. That included the individualized career development process, where kids actually research careers and write about
their career linking their interests to their aptitudes, personal finance and so on. At that, I'm talking about central Columbia
here,... but central Columbia High School did not add staff for the implementation of career pathways. It did not cost more
money. What it did was, as I said on the previous slide, it was an implementation of a career development process. Whereby
you focus the core courses on their graduation requirements and made sure kids took those, didn't deviate, and ramped up
the electives and made revisions so that they had a career focus. Where staff was added in Central Columbia that had to do
with chapter 339 programs. Those are vocational technical programs that were offered in our school. And what we did at
Central Columbia, is we opened those programs to students from other school districts, who would come to our school, pay
tuition to our school, and that's where the money came from. We offered work and experience programs, communications,
technology teacher... When I wrote that last bullet when I retired from Central Columbia there were 83 students attending
central Columbia high school that did not live in central Columbia High School, and all of them brought about $13,000 worth
of tuition with them each. So the results and by the way, I told you I was a math teacher, we measured practically everything.
Here's the data: student academic achievement was up. There are 246 rural high schools in Pennsylvania. My last five years
there, as measured by US News and World Report, Central Columbia ranked third - once, second - twice and first - twice. We
win state championships and student academic achievement. So this works. Student Attendance up... oh by the way, yes,
every teacher in your district, does student attendance matter? Yep. Okay. Kids cannot learn unless they're sitting in front of
the teacher. That's a prerequisite for learning. Student preparation for college. already gave you this data across the country
an average of 13 credits for the average person in the United States - Central Columbia 31. Students in internship - the year I
left half the graduating class was in an internship their senior year at a business path. Half. So they were learning hands-on
skills in your community. So they knew what jobs were there. So remember, the old brain drain thing kid graduates off to
college going to North Carolina to get a job? Why did that happen? Because they didn't know what was here. Now they do.
Enrollment up there’s 17 school districts in the central susquehanna intermediate unit, one of them had an increase in
enrollment over the last 10 years that I was there one, take a wild guess which one. And the reason for that is because
parents know what you're doing. They only need to Google it. They can see your academic achievement, they can see the
programs that you're offering. And I used to say if there was an engineer moving from Florida to Central Pennsylvania to work
at “pick the company.” I wanted them to look at the data and move right here, in my school district, so it was important to me
to have those programs in place. Use of taxpayer funded space, ah, you pay for this stuff. It needs to be used beyond seven
hours a day. So we put in place programs for the community, for adult education and so forth. So those things were used.
Alumni support and donations up when the last seven or eight years there we raised through our foundation $1.6 million from
our community. Local business involvement in the school. In order for a kid to graduate from Central Columbia, they had to
finish an exit interview with a local business person. When we did it that day, there were 106 local business people that came
to the school. Students changing majors down. Across the country 81% of all students change their major at least once, 81%.
Central Columbia 31%. Picture you're a parent, you send your kid off to college, you change your major, what does that mean
to you? More time, more money. So this program by focusing kids on a career pathway model, what it does is it gets their
minds wrapped around that and it dramatically drops the need to change majors,. Student discipline issues down. Kids need
to be engaged in their school. You hear about mental health all the time. That's the last bullet. Well, there's lots of things that
affect student mental health, including social media and all kinds of pressures on kids. We get it and I don't have the answers
for all of that. But I can tell you, if a kid is engaged in the things in their life, that matters, and the school has a lot of us, they
have teachers. A kid can get up in the morning and go, you know what I love? Someone says class. I love it, it's funny. I like
it. It's great. Go on there. There's a program that they like. Boy, I really love the shop program or the ag program. There's
various things - sports, of course, activities, religious organizations, you pick. Those things and around the community, you
have things to engage in, many of those are in the school. Career pathways give the students programs that they enjoy. So it
drives down the discipline issues and it drives down mental health issues. I strongly believe in this concept. I know you're
giving it a whirl. I'm telling you to stick with it, be supportive. We're here to help you and I will certainly take your questions.

Brian Shaner:
Thank you for the presentation and for coming out here. How long did it take you to start seeing these types of
improvements, you know everything up, everything down, good or bad.



Harry Mathias:

So any curriculum change has a transition. Okay. So one of the things you will think through is how do we wish to transition
when you're talking about something that largely lands on the high school, a lot of times what you will think, and I would
largely agree, that you will put it in place for the incoming ninth grade class. That way all the pieces are in place as they go
through the process. So, to answer your question, picture an incoming ninth grade class, they would sit down and they would
have new requirements that other classes would not have. It would largely take three to four years before you’d start to see
all of that take effect. And of course, I always say that the way you measure the value of a high school is five years after the
kid graduates. Okay, so picture that. But, what you heard me say, I think twice, stick with it. Okay, because there's so much
pressure sometimes, oh, we tried this and didn't work. There's a lot of research that what happens when you implement a
change, is it actually does this for a little bit before it does this, and so many people bail on the change too early, because
they don't see it through. If I'm you I commit, support it and see it through for numbers of years.

Ed Rarick:

I have a question. So when you talk about students and getting them into career pathways, did Central Columbia use like an
assessment tool to help guide students such as a Myers Briggs platform to help them guide them to likes and interests of
people that are out there in careers with similar likes and interests?

Harry Mathias:

So yes and no. As you know, a guidance program that is in place oftentimes have interest surveys, a lot of mentors, one in
the middle school that will occur in sixth, seventh, eighth grade, something like that. And then a lot of times you'll see it
maybe in 10th grade, okay. By the way, what normally happens in schools is they collect the data and then don't use it, which
by the way, is a waste of time. Right. So what we did is we outlined that entire career development process starting in
elementary school all the way through, and those types of things were incorporated into the process. So for example, in
seventh grade, they would take like a California Occupational preference survey. What we would then do is their seventh
grade teacher, or their guidance counselor, would sit with them and they would go through what does this mean what and that
type of thing. By the time they got to the high school, it actually would be incorporated into a research paper that the student
would write. Now, I alluded to that, that we wanted to align their interests, which is what that is. It tells them their interests
with their aptitudes. By the way, huge process, because so many times you'll have a kid say, Boy, I'd love to be a marine
biologist. Everybody wants to be a marine biologist, yet they failed the biology class. Okay. That's a mismatch and that has to
be identified. It is through those types of documents that it's identified. So we use those but we implement them in the
process. It's not a willy nilly implementation, but on the other hand, we don't tell the kid what to do. The student and the
parent, by the way, the parents sign off on all of those career development processes, because we believe it's critically
important to include the parent in the process, and that's how we do that. Well, what we don't do is dictate to the kid you
have to go here you have to go there. We let them go their own way. I will use this as an example, because I say this all the
time. A parent was saying - oh my god, you know, my kid took this career pathway and then you know, gotten to be a senior
and decided they don't want to do that. So I say well, there's this kid who, at graduation, was walking up the steps and comes
over and shakes my hand and gets their diploma and they whisper in my ear. Hey, Mr. Mathias. That pathway I was in... I
don't want to do that anymore. You know what I say to them? Congratulations, because you just saved mom and dad 10’s of
1000’s of dollars. So we do allow them flexibility and we think any part of that process is helpful.

Janine Partenio:
Yes, so you had mentioned that it's a K to 12 curriculum, what do you do for K through seven?

Harry Mathias:

Okay, so what we do K through our elementary schools K four years, this K five, okay, which doesn't really matter, but what
we would do is so, you know, in elementary school and until developmentally appropriate. For years, we would have the
situation where, you know, what do you want to do when you grow up and you'd write a little document because everybody
wants to be a fireman, right, or something like that. What we did is, we developed pathway of the month programs at the
elementary school. So the high school pathway people would submit down to the elementary school. Hey, here's some
information on our pathway that you can make available to your kids. You know, here's some literature, here's some places
they can go to look and then the elementary classroom or the hallway, you may walk in at that month, and you will see the
bulletin boards and you'll see the technology that are emphasizing that type of pathway. When it got to the middle school
level, a lot of times what we do is bring in business people (Speakers) through our chamber of commerce, who would come in
and speak to classes about what they are doing in the various career. So it was it was not as intense at the high school, but it
was basically whetting the appetite on the careers that are out there. It was critical to us to inform our community of the
careers that exist right here. You can be a mechanical engineer, right here and I'm sure there's places that do that, you just
have to let the kids know. So, all of a sudden that kid who's like you know, I get to hunt here, fish here and, I don't know,
this is so beautiful, all this stuff. But me, I have to go to Texas to get a good job. No, you don't and by the way that helps
your business community. Your business community, who needs to hire people to continue their business to make their
products. They need your graduates that when you talk to your chamber of commerce, your business leaders, they're gonna
love you for this.

Sue Howland:
Could you please allude to some of our dialogue earlier about the academic skills that must be obtained/mastered prior to
coming to the high school or to be somewhat successful in the implementation?



Harry Mathias:

So at Central we're talking about a career pathway model, which largely affects the high school as Central Columbia we are
very much more focused on high academics throughout their career. I was a math teacher. It is critical for the high school
math department, that students learn and conceptualize math at grades 1, 2, 3, 4, 5, 6, 7 and 8. It's critical. It doesn't
happen at the high school, that doesn't happen there. The ability for students to read and write and not get off track, there's
a lot of research that says if you're reading below grade level at grade three it is very hard to get you back. So in grades one
and two, you're only instructing reading and putting in place a quality curriculum with quality materials, but you're measuring
where the kids are, and if they start to do this at all, find out, catch it and fix it, and if you do that, all of a sudden you're
creating high expectations, you are putting in place a curriculum that will only accelerate. It will raise the bar for all of your
kids. It will raise the bar and all of a sudden when they walk into the high school, these high standards you're putting in place
for them or nothing. That's what they do.

Christina Fish:

Any other questions from the Board? Mr. Matthias was here this afternoon. He spoke to our high school staff. We, as I said
before, we're hitting the reset button on career pathways. So after his talk with them this afternoon, we then gave them a
book by Jean Bottoms, which is the foundation for everything ‘career pathways.” So we're going to be doing that book study
over the summer and then starting in the fall with our service days, we're going to start doing some work towards the
concepts in that book and curriculum development and then we're going to be doing some visits to Central Columbia. We're
going to focus those visits for staff in their content area or their exceptionality area, and then by January's in-service, we're
going to have a committee that's going to sit down with our curriculum and our coursework and revisit our career pathways,
refine them, bring them up to speed as well as develop the foundational paperwork and paper trail and add some courses and
redistribute things. So that by the fall of 24-25, we will start the new career pathways model at the high school. So it's really
critical that the staff have a say in what we do and what they're going to be doing, because it is their curriculum, it is their
school as well as seeking out input as we go through. You heard about the 339 programs. This is something that we are going
to also look at. They are married well with a career pathways model in that they are the coursework that you see at a vo-tech
when you get those certifications. There are things we already do at the high school, that if we just apply for those
certifications at the state level, our students can get an additional benefit and certification in those areas and so while they
are not career pathways, they marry into the clear pathways and are another layer of options for our students. The idea being
that we can do everything we can do in our high school that can be done at a Vo-tech that can be done at LCCC, it can be
done and our students are staying here. They're getting their high school experience. They’re getting prepared for life after
high school and putting them on the pathway that gives them the most opportunity for success. So that's our goal.

Barbara Bowes:
And the discussion at the moment is focusing on the high school.

Christina Fish:
Yes.

Barbara Bowes:
However, you can't build a good foundation on sand. So what are we going to do in the lower grades to, like you said, catch it
before it falls off a cliff.

Christina Fish:
Right. So what Mr. Mathias was speaking to is what we're supposed to have, which is that career readiness K through 12. So,
Mrs. Figura can speak a little bit to what she's already done, but there's a lot of pieces to that.

Barbara Bowes:
But you have a plan for this.

Christina Fish:

Oh, we've already started. We've already started with our business leaders, with our elementary staff. So we're taking the
different pieces that we feel the need to be addressed. Consistent curriculum, consistent implementation, consistent data
collection and then also bringing in the businesses to talk to us about what it is they're looking for from what our graduates
and marrying all that together. So we are looking at developing our K through 12 career readiness plan.

Mary Figura:

So the short version is the counselors, today, gave me the plan from smart futures and our career readiness plan because we
had that put in place looking at setting the goals for the pathways throughout the district. So it's a K through 12 plan and it
also ties into our 339 plan. Also, over the course of this year, starting proudly in the spring, we have met as a math
committee at the elementary school and I also have an ELA core committee at the elementary school. The math committee
you're gonna hear a little bit about tonight about programs that we're looking to implement at the elementary school. We sat
today. I spent a full day in the elementary school. We were looking at, right now, I call it a bandaid, until next year, the 24-25
year, when we're going to do a new curricular program for ELA. But, we were spending time today doing common
assessments, aligning our curriculum. So, trying to kind of reach those gaps that we noticed through the data that we've been
gathering, but we can't do everything all in one year. We know that there's some issues. So we're starting first with math and
then next year we're going to focus on ELA, but right now what we're doing is setting those high expectations, beefing up our
program in ELA, using what we have and our materials that we did purchase. We're looking to purchase a program for phonics
that we're doing. It'll be going for 30 minutes every day throughout the K through 3 as a core program. Because, you know,
just like was mentioned, students who aren't on grade level, reading on grade level in grade three, will struggle throughout
the rest of their career. So that's our goal, and that's what we've been working on. So, you know, it's part of a process but
we're getting there.



Barbara Bowes:

Well, I realized that the lack of good curriculum has been detrimental and we haven't bought curriculum in years. So
enhancing our curriculum is certainly going to help. But, I'm glad to hear you're starting in kindergarten. Now, I would
assume, but I'm not sure, the kids that are coming into kindergarten from Pre K. They've already got a pretty good
foundation?

Christina Fish:
We are actually starting at Pre K.

Mary Figura:
We're integrating the same, or looking at integrating the same, math program throughout the district for pre K all the way
through the elementary school. So have the same language, the same expectation...

Barbara Bowes:
so then the following year would be the language arts and everything else. That's encouraging.

Mary Figura:

Yes. The elementary school we've been working on a plan for data for next year, how we're looking at data, how will students
progress and you know, basically assessing if what we're doing is making a difference and that we're hitting students as soon
as we find out that there's an issue. So that's our goal. Melissa and Sam have been working with me too, to do this. So it's
been a team effort.

Christina Fish:
Are there any other questions for Mr. Mathias? Thank you, Harry.

B. Student Attendance Data

Christina Fish:

We've been talking about attendance throughout the school year, you heard Mr. Mathias talk about students being present is
the best thing for academics. This is our final number for the year so you can see what our daily or average attendance was
per month and how many students we had out. A reminder that some of these are not like 3,050 separate students. Some of
these are repeat students. Some of them are out for a variety of reasons, but that just goes to show how many times we have
individuals absent throughout our entire district and that is a goal to improve.

C. Environmental Club

Mary Figura:

I'm going to speak on behalf of a bunch of teachers: Mr. Gurka, Mr. Bond, Ms. Shober. Mr. Barowski, Mr. Shea, Ms. Meixsell
and Ms. Leitzel. They first started looking at a farm to school program, but as they began to talk about things, they started
to devise a mission statement or a goal and so basically, they're calling this environmental club program, which is a multi
year initiative that seeks to introduce and engage students and community in environmental stewardship, social and
community skills, healthy lifestyle habits, sustainability and agricultural awareness. So, what their goals are basically are
having staff, students and community connect in the program through soil preparation, composting, gardening, harvesting
and maintenance effort. They're also looking at it as a hub of the community. They're looking at a greenhouse as an end
goal of the project, where they would be actually applying for a grant to do this. They're looking into integrating. They
pulled the academic standards for environment and ecology, and they set up a program for after school. We've been
working with Justin to identify areas outside of high school to implement the program where there would be water and
some other things that they would need as part of the program. They actually have some pretty neat goals for this. They're
looking at, for the first year, even doing some compost and soil production studies. Dendrology, which is tree identification.
They're going to do native plant and pollinator gardens and Bird Box building in ornithology studies. So, they're looking to
do that just outside of the high school right now. A lot of the things are being donated. There was a grant from Walmart
that they have just applied for. They've gone out and asked different people for some money downs, and so it's been
moving along with what they were doing. But, what they also did was take our pathways or career awareness standards and
also the standards that go along with the environment, ecology and kind of made it into a club. So we're looking at doing
this after school with students.

Sue Howland:

So, the ultimate goal, obviously, is to start a club which may lead into one of the CIP codes of the career technical
education. There's a lot of agricultural CIP codes that we can apply for for certification as we build into the pathway. So this
is just kind of a little baby starter step and we have a lot of enthusiastic teachers who are really engaged in agriculture in
our district and hold the kind of backbone of our area with trees and many of our teachers on our farms as well as the
teachers on staff that have horticultural certifications from Penn State, and maximizing our staff to their full potential.

Mary Figura:

Right. They're actually including a lot of this into their curricular programs that they're doing now. So this is just getting
kids more involved in after school and working as a club. But their whole goal at the end is like a greenhouse, which is
amazing. The ideas that they have with that.



D. Plan for 2023-24 FID Days

Christina Fish:

This year our flexible instructional day application was due, so in order for us to be able to utilize flexible instructional days
we have to be approved by the State. Flexible instructional days were developed about 10-12 years ago as an opportunity
for districts to have resources available to them for exceptional amounts of snow days, natural disasters, or in the case of
pandemic. This is what I did my doctoral thesis on, about the use of the days and the plans for FID days, and how they
were applied during the pandemic. So, when we found out that we were due for a renewal of our application, we sat down
as an administrative team. We had some input from parents, some from board members, and we looked at our plan, we
looked at what plans look like in other districts, and we put together what Mrs. Volcskai is going to present tonight. I want
to remind the board that we do not have to use that so they are not required by the state. If we want to use them, we do
have to have a board approved plan and that is what we have presented to you and presented to the state. But if we do
not want to use them, that is totally within our decision making as a local entity. If we do not use them, then they are not
an option for snow days. So we would go back to the calendar because right now they are not built into our calendar. We
would have to go back to the calendar, build in some snow makeup days and then have the option to add more days at the
end of the calendar, because that is what they are for, to keep us within our 180 day requirement. So, we're only allowed
five FID days, so you only are allowed to use it five times in a school year. There is some legislation out there right now
that there are some individuals or some legislators at the state level who would like to remove the five-day requirement
and leave it to local control to use as many as you want throughout the school year. Whether that passes or not, I can't get
a feel for what that is. But, as of right now, we're limited to five. This past year we used four. So, Mrs. Volcskai, if you want
to talk a little bit about what we presented or what we put in our application.

Melissa Volcskai:

Yes. So what you're looking at is our flexible instruction day plan as submitted to PDE. So if we move to the next slide,
what a flexible instruction day would look like - we have discussed doing both synchronous learning and asynchronous
learning. So from 830 in the morning to 12pm in the afternoon, we would have synchronous learning. From 12 to 12:30,
we do a district wide lunch, and then from 12:30 to three, we would have asynchronous learning. So synchronous learning
is live learning, going at the same time, being in front of the teacher, following a plan. Asynchronous learning is learning on
your own, following the unseen. I don't want to say it’s unstructured but it's not live teaching. It might be doing work to
reinforce what you learned earlier in the day. So what we have is a schedule for each building, the high school, middle
school and elementary center and they would follow that along with our staff for synchronous learning in the morning.
Each class period in high school and middle school is about 25 minutes in length with five minute transitions between
periods, to make sure we have equal representation for every class that's on the students schedule. Elementary Center will
look slightly different. We have one schedule that our encore teachers would follow along with every grade level, which
would be 25 minute encore or special periods. So then that will follow what you can only do during the day so like fifth
grade, fourth grade, they would each go after each other and then there are slightly longer breaks built into the day for
elementary, because they have about one teacher who teaches them for some time. So they might have one teacher
teaching them ELA for a chunk of time and then math for another chunk of time, because they may not have as many
subjects. Okay, we usually focus on a lot more reading and math at that level. Grades three, four and five would have
representation for ELA, math, social studies and science. But like I said they will have a little bit longer breaks in between
not much longer because we want to make sure that they get that content in, but that is for the structure period in the
morning. So attendance will be taken each period and placed into powerschool, our student information system, where we
take attendance now. Students will be expected to remain aligned throughout the session with our camera on to receive
credit, students will be marked excused or unexcused, according to our district policies. We did have to plan for
contingencies in the event that somebody might not have internet or access to a device or something like that. So for
students and families who have extenuating circumstances and may not be able to access their online content, we can
provide packets to them through their building office. Right now, we keep a close eye on the weather when we have the
potential for a FID day. Our students in K-5 can take their devices home every day, but in the event of a possible snow day,
we get their iPads or Chromebooks, and make sure they go home with a charger so that they have access to their content
online. If a family does not have the internet, we kind of work with them and provide them with a packet that day just like
how a device would go home with them. There's also information on our website for the Affordable Care Connectivity
Program, which is through the federal government that families can apply for if they have a hardship paying for internet
connectivity. All family needs will be assessed at the beginning of the school year, so we can make sure that we have a
plan in place for those families that may not have internet access. So, we're making it in the best of our ability to make
sure everybody has access to some sort of content that day that we would have a flexible instruction day. Some of the
technology and programs that we will be using for our learning management system for grades 3-12, Plus our encore
classes and any cat classes, is Canvas. The students’ schedules sync from PowerSchool into Canvas, so they have a course
in there for every subject that is taught to them. Their work will be in there for grades K-2 using a Learning Management
System called Seesaw. It's a little bit more elementary centered, and student friendly, in that respect. Our students work
on that from the beginning of the school year. We're moving to Google Meet next year for our live learning. Chromebooks
are going to be available for students in grades 3 through 12, as they have been the last couple of years. iPads will be
available for students in grades K to 2. Our goal is to make sure our teachers are practicing the means that the students
need to use, so they know how to access Canvas before we go out on a bad day. They know how to access seesaw, they
know how to submit their assignments, they can set up a Google Meet. So we've already discussed practicing that during
different parts of the fall in-services to make sure all of our students know how to access those platforms in order to be
prepared for a FID day.



Christina Fish:
So you have the content of what we proposed or what we put into our application for the state. So did you have any
questions or discussion about the use of FID days?

Kerry Sittler:

I have a couple questions. These are some questions family members came to me with. Can they be informed of the FID
day the night before? We all know that the weather's gonna be bad the next day. But sometimes we don't get that call until
5:30 in the morning. It says in here the teachers are going to send home the Chromebooks and everything ahead of time.
The parents are requesting that they be let know. Let them know like the night before. There's going to be a FID day so
they can prepare the next day with the kids. That was one of the questions.

Christina Fish:

Okay, so we definitely could do that. Sometimes we try as five school districts in the carbon county to make the decision to
go together. So sometimes we are choosing, as a superintendent group, to wait till the next morning. But I can bring that
to the superintendent group. We do try if we know for sure and we are all in agreement that this is where we're headed.
We agreed to make that decision but that's why sometimes we tend to wait because we're trying to make that decision as
a county.

Kerry Sittler:
The other question people were asking was, What time does the work have to be in by? It doesn't actually say that.

Melissa Volcskai:
I believe it's 48 hours

Kerry Sittler:
You get 48 hours on a FID day?

Melissa Volcskai:
Yes, We put that into the FID plan.

Kerry Sittler:

I know that that was in somewhere, but I thought it was for extenuating circumstances. Okay, so awesome. The other
question and concern was people feel like if I have to have my video camera on, let's say my parents work from home,
mom's at the kitchen table, dad's in the office. If you even have an office, he won't be on the other side of the kitchen
table. Then your kids are in their bedrooms. Anybody who has a teenager or middle schooler knows their bedrooms are a
hot mess. You know, so people don't want their kids showing what their private bedrooms look like. Plus, you don't know
who's gonna have access. It's just, you know, I'm saying that was a really big concern for the families.

Christina Fish:
Well, one of the concerns we have with not having the camera on is that we don't know that the student is engaged.

Kerry Sittler:
Is there any way that there are any kinds of programs out there that can block out the background?

Christina Fish:
Yes.

Kerry Sittler:
Can we do that?

Christina Fish:
Sure, and that would be part of it. I think Melissa spoke to the teachers who are going to be practicing with the students.
That could be part of what we practice with them, as much as you can put on what's called a virtual background.

Kerry Sittler:

Okay, because that was a big concern for families and I understand why. Then there was something in here that said if
students do not have access to materials, then parents/guardians are asked to contact school via phone or email to alert
the principal that materials and classwork cannot be accessed. Like what time are we talking about here by three o'clock?
12 o'clock? Is there a time?

Christina Fish:
Well, because you have 48 hours to complete the work? That can be anytime throughout the day and it doesn't have to be
a phone call. It can be an email, just letting us know that it’s not working for you then we can address it.

Kerry Sittler:
Like involving the loss of power. A lot of Franklin loses power a lot. So, a lot of parents are also worried about that.



Christina Fish:
Right, and so we want to accommodate that. That's why we created the extra time to complete the work. We didn't expect
it at the end of the day, which is what I believe we were doing when we were under the virtual plan during COVID.

Kerry Sittler:
The other thing is, I found a typo.

Christina Fish:
So okay, that's not unusual@i. Let us know what.

Kerry Sittler:

Brian Shaner:

So with the risk of taking an unpopular position, go figure, what is the rest of the board thinking about going back to just
traditional snow days.? I mean, I don't find virtual learning to be all that effective and then we're potentially going to
utilize five of our precious education days? I feel we should be using days for education that's effective for all the
students, and again, I just don't find that the remote learning on these work.

Joy Beers:
Brian...

Brian Shaner:
Yes, Joy.

Joy Beers:

I'm with you. Um, I talked to some parents and other board members about this issue and first of all, I really appreciate
what Dr. Fish is trying to do here. I mean, she's trying to take these FID days and make them as valuable as a regular
school day, where students get to sit in front of the teachers and have that one-on-one experience. But, you know, as we
heard from the parent, Julie, here and I heard from other parents, how they're super concerned about what happens on a
snow day and if they're really going to be able to get their kids in front of that computer to actually take advantage of the
presenting teacher. So, I think in the past these FID days have not been very valuable. I mean, I've heard that students
would have questions and they wouldn't necessarily ask them and there was a lot of confusion about the assignments. So I
felt like if we want to give value to the students, I think we should just go back to what we did before. Let the kids have a
snow day, let them go make snowmen and then we need to build that day back in somewhere.

Christina Fish:
And that's definitely doable. I still feel we should have a plan approved by the state and in place. COVID is a prime
example of that.

Joy Beers:
Yep, 100% agree, Christina. I mean, we should do this plan so that we can have the option at our fingertips, but I don't
think we should paint ourselves in a corner that we have to use it.

Christina Fish:

No, no, absolutely. So, you know, I think it's important that we have a plan. What my study did, when I did my thesis, was
to show how many districts relied on that plan to get them through the remainder of the COVID year and it proved to be
significantly insufficient to address that need. They then built from that for the next year, some of them face-to-face. But I
think at the very least to have a robust plan in place in case we have another pandemic or we have another major disaster
of some kind and we have to be out when it's not a snow day. Part of my study talked about the weather patterns in the
South and the increasing issues of hurricanes and tornadoes destroying property, so that schools had to close just to be
prepared for the ‘what if’ and hope that we never have to use it. But then we have it in place. It would be what I would
recommend, at the very least. If we take them out of the calendar, then we would just have the traditional snow days. We
would build in some snow makeup days, which we don't have too many in right now. With the option to add them on to the
end of the school year if you go over those makeup days.

Barbara Bowes:
My main concern was the privacy issue with having the camera on. I was going to ask about virtual backgrounds. My
question is say there's 20 kids in a class, who's gonna monitor whether or not every student has their camera on?

Christina Fish:
The teachers can do that because they can see their whole classroom.



Barbara Bowes:

Okay, I wasn't sure on that. I think it's a good idea to have a plan for these and certainly the plan that you have put forth
would make these days far more valuable than what was in place previously. I still remember having to go to school longer.
We had snow days because we never had any built into the calendar because we lived on the ocean and almost never had
any significant snow. We didn't have any buses so we could all trudge to school in the snow. However, when it didn't
happen, to be honest with you, adding those days at the end of the year, we didn't do anything anyway. I remember they
weren't significant and certainly, it would be an option. Other than my concern about the privacy issue with the cameras
on, I think these would be much more effective. Unless of course, you know, a tree came down to get the wire and then
they can't be on there.

Christina Fish:

And to speak to Mr. Shaner, your question. The idea is to have something that's more consistent because what we heard
from some parents was that I have a kid in this grade, in this building, that does this and they're busy all day and then I
have one who's done in 20 minutes. The other part was to look at what some of our neighboring districts are doing and a
significant portion of what we did is modeled after a plan to resemble what other districts were doing. The adding on...
that's part of what I found in my study. Adding on at the end of the school year was much less effective than doing a FID
day. Let's say we're in the week of instruction Monday through Friday and I have a snow day on Wednesday. I have a much
better opportunity to have consistent instruction at the FID day in real-time, versus losing that day. You heard Mr.
Mathias, speak to face-to-face time and engagement time with students being much more valuable than not. So this is an
attempt to try to, at the very least, get some face-to-face time during that FID day. So there it is more engaging
instruction and more meaningful instruction.

Joy Beers:

I guess what I would recommend is to build some snow days in and then try this new FID day technique. If we only have
50% attendance, then we know it's not working. Right. I mean, that's the issue that I'm hearing from parents. That they
don't know if they can participate. For me, you know, this is standard and if they can't attend, and a significant number of
the kids aren't there, then it's not effective.

Christina Fish:

So I guess my question to you is, what would you like us to have for the legislative meeting? Would you like us to have a
vote as to whether or not to use them at all? We're going to have to propose a new calendar anyway, because of where
we're at with negotiations.

Barbara Bowes:
I think that we should have them available, but try not to use them. Maybe build in two or three snow days and then if we
have to go to FID days, and then see how they work.

Christina Fish:
Okay.

Brian Shaner
Snow days at this point.

Christina Fish:
okay. So I'll bring this to the legislative meeting. We do have to have this approved by the board to say that we have a
FID plan in place for PDE. But I will also bring two calendars, one without any FID days and one with a couple of days.

Sue Howland:

Can we do it on new calendars to send out, if we're not going to be using the FID days? Just so families, for planning
purposes with events would know that it may not be the last day of school and may be tacked on and then plan
accordingly with whatever.

A. Walker arrived at this time.

E. Act 35 Civics Program Assessment Recognition

Mary Figura:

In 2018, Governor Wolf signed into law Act 35, which requires that all school entities administer a locally developed
assessment of US history government civics at least once to students throughout grades 7 through 12. The test includes the
nature, purpose, principles and structure of the United States, constitutional democracy, the principles, operations and
documents of the United States government and the rights and responsibilities of citizenship. Our school district administers
this assessment at the conclusion of the American Government Civics course at the high school which is required for all 10th
graders. The assessment was created by the Social Studies department and uses questions pulled directly from the United
States Citizenship and Immigration Services test which is suggested by the PA Department of Education. 146 students took
the assessment during the school year, the average score was 85%. However, the state wants all districts to recognize
students who earn a perfect score and they receive a certificate for their achievement. We have 33 students at the high
school that received a perfect score.



The Students who received a perfect score are:

Deven Armbruster
Emily Ewer
Alexandra Feller
Vera Hartsell
Sarah Schlough
Adam Sebelin
Jaxson Strauss
Benjamin Rehrig
Lincoln Rivera
Mark Marion

Olivia Sheckler
Lyla Kershner
Darcy Leiby
Alexander Knopf
Joshua Veloza
Timara Klotz
Joseph Roth
Cody Locher
Connor Roetz
Koy Wentz

Gabriel Reed Lucas Nichols
Jake Lewis Patience Kresge
Savannah Reiss Sabella Kresge
Seth Smith Kendra Kocher
Liam Burns Angelina Dambach
Andrew Hrusovsky Brayden Johnson

Rowan Schaeffer

Christina Fish:
Congratulations to those students. That's another really great accomplishment.

F. Math Expressions

Mary Figura:

We are a little bit sidetracked with math expressions. So, Candace Gandy and I were going to do a presentation tonight
regarding this math program. It's one of two math programs that we were looking at. We had a follow up overview conference
today with iReady. We were considering math expressions. Right now though, today, with looking at iReady and this meeting,
we looked at some diagnostic tools that I already have.

Christina Fish:
I think I'm assuming math expressions doesn’t have...

Mary Figura:

Correct. And it was actually, this is the third time we've contacted the company. The first time I did an overview. The second
time, we kind of had a question answer conference. We actually went through the diagnostic tool and Melissa and Sam were
there too. It's actually something that we truly need in the district as far as identifying students and setting up groups for
differentiation. It's a tool we don't have, currently. So basically, the math committee has asked me to hold off with the
presentation, because we're meeting again tomorrow and talking about the capabilities. We're actually even looking at it. Sam
and I talked, and even included it all the way up to eighth grade, as far as when we apply for the title one math and for
special ed. So, because it has such great progress monitoring and diagnostic capabilities, and it provides us with all the
resources. As a child is working in fourth grade and is actually working on a second grade level, the program actually has the
resources there to support the students based upon their needs. It's actually quite unique. So, what I really liked is for the
company, her name is Mary Parker to come and actually do a presentation to the board regarding it, but we wanted to hold
off on it.

Christina Fish:
Sam, you're seeing things in the iReady that would be helpful to you?

Mary Figura:
Melissa and Sam ¢ican both talk about it

Samantha Kistler:

From an elementary perspective, the piece that I liked about the iReady, and again, I wasn't at the Math expressions, but it
seems very much like what we currently have with the envisions program, in terms of the way that the lessons are laid out.
What I liked about the iReady program, is the fact that it did offer that differentiation and intervention component and would
use the same language and terminology that they're hearing in the regular education classrooms. So, depending on the level
of intervention that they need, they're being exposed to the same type of concepts in the regular ed room, even if they're
there for a little bit of remediation, or if that is kind of like their replacement curriculum, to be in those smaller groups.
Because of the way that the diagnostic works, you administer the diagnostic and the diagnostic report spits out information
based on the student areas of need, and strength. So, it's helpful for our teachers right now, from what we've heard today.
CDT data is helpful, but it's a little bit hard to kind of go through and make your groupings using the CDT data just to know
what you should be focusing on and this kind of goes ahead and does it. In terms of middle school, you do not currently have
a math intervention. So it would be nice to carry that through to eighth grade because the program does go to eighth grade
and we've been working towards Title One status for middle school. So, that might be a good intervention to utilize even with
students that are not yet identified.



Melissa Volcskai:

Okay. I do like it because I think it promotes a more centers-approach with our students in the primary classroom. So they're
working in smaller groups rotating, working on the teacher led Center, an independent center, a hands on center. I think there
were all of those components. As far as the technology components go, it does work through the browser on an iPad for k, 1
& 2, and it will work fine on the students' Chromebooks, as well.

Samantha Kistler:

The original diagnostic that it gives them is it alters the questions that they're receiving based on how they're performing on
the assessment to kind of group them. Then the other portion of it that I liked was when they're on the computer, it creates a
pathway for them so it meets them where they're at and creates a pathway for growth and development.

Mary Figura:
For all students.

Samantha Kistler:
Yes.

Mary Figura:

For enrichment, students who are working on a fourth grade level, if they use this diagnostic tool, and they're working on a
fifth grade level, again, the same resources are there for those students. It's the same concepts being taught but they have
the resources there and the materials that they can, either remediate, maintain, or enrich.

Christina Fish:
so we'll bring them in and have them do a presentation for the board.

Mary Figura:
Correct.

G. Health Curriculum at the Middle School

Christina Fish:

Health Curriculum. I know that you were looking at that. The board members had the opportunity to look at the textbook that
we were looking at as well as the curriculum and I believe we have it out.

Barbara Bowes:
So, I spent my time going through this.

Christina Fish:
Okay. So Mary, you wanted to talk to this?

Mary Figura:

just to touch on a couple of things. So, the new health textbook was needed. However, at the time when we purchased it... we
did not realize we did not even have any resources. We did not have a textbook. We did not have materials. So, teachers were
pulling from different areas to do the academic standards for health and so it was chosen due to the fact that it matched the
standards. The life skills training book, available at each table, that is also paid for through a grant. I think it's carbon Monroe
Pike Mental Health. They purchased this also. Basically, what has to be taught in health is growth and development between
adolescence and adulthood. also dating, friendships, peer pressure, abstinence, STDs, HIV prevention, the body systems,
nutritional choices, because they deal with body image and dietary guidelines and eating disorders. They talked about the
prevention intervention strategies in relation to drug use. So they talked about avoidance and goal settings. They talked
about disease and genetics, for health and disease prevention. Anything with tobacco products, weight control products, they
analyze media and how it affects health and safety. They looked at decision making process, interrelationships regarding the
environment and personal health. They have safe practices for injury prevention, which they could do. Violence Prevention,
self protection, they do emergency and long term management of injuries, strategies to avoid conflict and violence. That
textbook basically touches on all of the academic standards that are part of the state as well as Ms. Rimbey sent me the
health map curriculum that we have been using and what she teaches on here, so the mini lessons are on here, the
competencies and the instructional materials and assessment she uses so all this which ties into the homework, and I knew
that there was concern about it. So I hope you all got the printed document.

Barbara Bowes:
Is that what's being taught now and this is new?

Mary Figura:
This is what follows the state standards.

Barbara Bowes:
That matches the book?



Mary Figura:
Yes, this matches. In here, there's conflict resolution, there's in it a part of the health and safety.

Barbara Bowes:
Were there CDs and DVDs and various things in the printed documents? Because we had access to that online.

Mary Figura:
Yes.

Barbara Bowes:
Is that also available when using your textbook?

Mary Figura:
So, I don't think a DVD came with this. But she does have like...

Barbara Bowes:
There's probably online access or something.

Mary Figura:
Yes, yes. Yes. Okay. Yes, I apologize.

Barbara Bowes:
I didn't say it the right way. But when I was looking at what was available online for this, it said listen to the CD, you know, et
cetera. So, I didn't know if this was actually this, which apparently it is not.

Mary Figura:
No.

Barbara Bowes:
Okay.

Mary Figura:

So for example, I observed the classroom probably in March or April and so she was working on first aid. So there was a video
that was showing, you know, procedures and ways to handle yourself in cases of emergency. So, that was modeling for them,
but, actually at the time, she was using the life skills book and not the textbook when I was in here.

Barbara Bowes:
Okay.

Christina Fish:
Board members have any questions. I know that Mr. Glaush and Ms. Walker wanted an opportunity, so they'll be happy that
they can continue to have access to these books.

Barbara Bowes:
I didn’tei have time to actually go in depth through the entire thing.

Christina Fish:
We ask that you return them because they are part of our numbers.

Barbara Bowes:
Well, I'm okay with it. I read the parts that I felt I needed to read.

Christina Fish:
So, if you have any questions or concerns and I think to, Mrs. Figura, that not everything that's in the book is covered. So,
there's materials and content in the book that are not what we teach.

Barbara Bowes:
Now, are we going to have this available? Our policies state when we buy a new curriculum we need 30 days for the
community to see it.

Christina Fish:
Yes.

Mary Figura:
That's totally my fault. I thought we were just, at the time, updating our books.



Barbara Bowes:
Mary, it's ok.

Mary Figura:
Now I know.

Barbara Bowes:
It's good.

Christina Fish:
Any questions about the textbook or materials? If you do, you have those textbooks to look at if you want to take them with
you, you can reach out to Mary for any further questions.

3. Technology Committee (Melissa Volsckai

A. Consortium Agreement for Brain Pop

Melissa Volcskai:

So, the next thing is the consortium agreement for BrainPOP we went into the Consortium for BrainPOP for this school year. It
did save us from what we were previously spending. The price is not going up. It's the same that it was for 22/23. This would
be for 23/24. If it's agreed upon, then, when our renewal comes, which I think is in August or September, it would just renew
like it would normally renew.

Christina Fish:
Any questions about the use of BrainPOP I do believe that last year there were questions on it.

Barbara Bowes:
I think it was explained last year.

Melissa Volcskai:

I did have it on the computer outside each time that we've had the curriculum review, so if anybody wanted to look, they
could see some of the videos. It's a lot of videos, little quizzes. The teachers use it for sometimes bell ringers or exit tickets.
It's a valuable resource. I would say is probably our most popular resource.

Brian Shaner:
I was out there checking it out. It's really neat, some of those videos and stuff.

Melissa Volcskai:
Yeah, it's a cute tool.

B. Update on High School Sound System Upgrade
Christina Fish:
Okay, and We have an update on our high school sound system.

Melissa Volcskai:

So, that was installed. It took two days. We had to kind of coordinate with the high school because they had lots of end of the
year activities. We had it done the last week of May when we came back from Memorial Day. Our staff is actually going to get
trained on it tomorrow. The company actually had to come and spend an extra day and they already had another appointment
or project somewhere else. So when they finished here that day, they had to leave to get to that. So, we had to kind of bring
them back. So, we do have many questions for them. If there's any concerns or questions as we're going through the training,
we can ask them at that time. It was an upgrade from what we had before and Mr. Rarick has some of the specifics on some
of the equipment that we bought in comparison to the other stuff, but we have 12 wireless mics now. We also did do an
upgrade of the lighting system as well and some other techniques with using a computer and this disco thing, it's called.

Barbara Bowes:
The lighting system has been upgraded?

Melissa Volcskai:
We have not changed the lights that we're using, other than replacing bulbs that were out, but we replaced the system that
we use to operate the lights.

Barbara Bowes:
Okay, because I know that it was one of the concerns, that it wasn't working.

Melissa Volcskai:
We did spend more of our resources on the sound system.



Barbara Bowes:
So, we don't need to upgrade the lighting?

Melissa Volcskai:
As of right now we're good. That might be something you want to look at in the future. Whether you go to LED lighting and
things like that. Right now we still use fluorescent lights.

Christina Fish:
Any questions about our system with the high school current

Barbara Bowes:
No, I'm glad it's done.

4. Buildings & Grounds Committee (Justin Smith & Christina Fish

A. Public Access to Stadium

Christina Fish:

So a few months ago I had a community member reach out to me and ask why we locked the stadium on the weekends, that
they felt that they should be able to access it on weekends similar to what they do during the week. So, I did some research
on this. Apparently, when we first built the stadium, within the first year or two we did have the stadium open. However, there
was an incident where somebody came in to use the field and moved a soccer net and unintentionally tore the turf. The Turf
luckily at that time was still under warranty. Just so you know the turf is no longer under warranty. So, it was able to be
repaired. I also had Mr. Rarick reach out to our insurance provider, as well as our underwriter, about what would be some of
the concerns they would have. One of the things that the community member had stated to me was that anybody can crawl
over the fence and do damage. Which is true, which also led me to look at all of the video camera access to the stadium and
surrounding areas within the stadium, short of the middle of the field. You can see it, but you can't zoom in on it. There are
over a dozen cameras throughout the stadium, so we have lots of different views of the stadium, but the underwriter and the
insurance provider both stated that they had some concerns about having it open. You don't have anybody here monitoring it.
So during the week, we have people on campus and we have people around there being able to be somewhat monitored. It's
being used by our sports teams. It's being used by those that when you do a building or a facility use form. We built in
supervision during that time. So we have one of Justin's staff or coaching staff, somebody who's here. So, that backup of
monitoring, you wouldn't have that on the weekend. The underwriter recommended that if we were going to do this we would
want to hire somebody to be here to monitor physically during the day, which I think is somewhat cost prohibitive. So I
wanted to leave it to the board to decide whether or not they would open the facility on weekends. Knowing the limitations
and knowing the fiscal risks we will be taking we don't have the turf on your warranty. Now keep in mind vandalism can occur,
even if you do lock the gates, people can go over the fences. We don't have barbed wire, nor do I suggest we have that.

Barbara Bowes:
If someone should climb the fence and go when it was locked, would that be criminal trespass and then criminal vandalism.

Christina Fish:
Yeah, I have to go look at the signage but I think it says no access.

Barbara Bowes:
If it's a locked gate.

Christina Fish:
Yeah, if there was a locked gate and we have signage then, Yeah.

Barbara Bowes:
I mean, wouldn't that reduce our liability is my question.

Christina Fish:
You still have a deductible. So, you're still going to incur costs if they damage the field.

Barbara Bowes:
I'm more concerned about if they get hurt. So we wouldn't be liable then because they actually...

Christina Fish:
I'm not sure we wouldn't be. Ed, would you interpret it as...

Barbara Bowes:
Maybe we need to put up 10 foot fences?

Christina Fish:
Because we had an individual last year who was running on the sidewalks...



Barbara Bowes:
Not behind the locked gate.

Christina Fish:
Yeah, We still have liability.

Ed Rarick:
I mean, the district still has some form of liability, but I think when you lock a gate, it creates a whole other dimension with
legality as to how they got in there and if the gate was locked.

Barbara Bowes:
Right. That’s what I wasisi thinking withii my knowledge of insurance. ©&;

Christina Fish:

Rightsei, we also told the underwriter that we keep the middle school field open. We don't lock that, and they recommended
that we actually lock it. If we're going to lock the stadium, we should lock that one as well. Again, I'm not recommending
that's just what they said. Keep in mind just a few weeks ago I think Justin’s staff found kids up on the roof of the middle
school field house. So, we know having that open access has its risks. So, it's just something that I wanted you guys to talk
about and we're not voting on it's fine. It will be on a legislative meeting for you to vote to have some opportunity to discuss
it. Because if we say yes, then we incur some risks. If we say no, then I want to make sure that I'm getting back to this
individual to explain the process as to why we've said no and if we also want to lock up the middle school stadium on
weekends. We need to talk about that as well because there's been expectation that it's open and community members have
been using it.

Barbara Bowes:
It's unfortunate that there are irresponsible people out there that would cause that to happen.

Christina Fish:

yeah, and I get that these community members said, you know, taxpayers paid for it, they should have access to it. I can
appreciate that. But taxpayers also invested in it and they are going to incur the liability if we have to fix things or if we have
damaged things or we have been hurt seriously. So the same could be said that we are protecting the taxpayer dollar in that
respect that you're not allowing access and having kids whichever way you go, you're going to have some kind of you're
gonna have some fallout. Yes. But it's up to you guys as to how you want to do that.

B. Automated Logic

Justin Smith:

Three things that are on the agenda are contracts that are coming due. Automated logic will be expiring at the end of June. In
our proposal to have a one year, two year, or three year pricing. Obviously to go with three years, there is a price savings. I
think it's roughly about $1,000 a year. Our current contract was when we signed a one year deal. So we're going to run out.

Christina Fish:
So remind us what automated logic is.

Justin Smith:

Automated Logic is proprietary to our HVAC systems. All of the programming and the way we run our HVAC systems in all
three schools are run through automated logic. They provide us monthly support by sending technicians out, reevaluating our
system constantly, making changes to keep our equipment running at 90-95% efficiency, which was established a couple of
years ago when they went to the HVAC systems. So our lead in the building can monitor everything from day to night, either
from home or there. So we just need to put it on the agenda for voting at the next board meeting as to which way you would
like to go. I would absolutely recommend the three years, speaking with our sales agreement guy that we're dealing with as
anything else inflation is going up, everything else is gonna go up. His recommendation was a lock in at three. You're roughly
about an $8,000 savings over the course of three years.

Barbara Bowes:
So each, it says year one pricing, year two pricing, year three pricing. So in year three, we would be paying that amount.

Justin Smith:
Yes, if you vote if you go, so this is really a one year project..

Barbara Bowes:
Or, the three years.

Justin Smith:
Correct.

Barbara Bowes:
If we go for one year, it could be $88,000 for that one year?



Justin Smith:
Right.

Barbara Bowes:
Okay. I just wanted to make sure I read it properly.

C. All American Athletics

Justin Smith:

So, the second one is American athletics. They're the company that we use to redo our gym floors. They're currently a costars
rep. I reached out to a company just to get a second price. They were located in Pennsylvania and reached out via email. I
didn't get a response back. If you look at American Athletic’s proposal, the main gym at the high school and elementary
center are water based. Liquids are put down in order to receive and reseal the floor and the middle school is an oil based. So
when you look at it, you see the ones that are highlighted with what the costs will actually be associated with that. They have
us available for the weekend. On the fourth - they usually do it when there's nobody here. We send a guy in one of the leads
come in, they open up, they'll come in, they'll sand down all three floors and resurface over the course of the weekend. But
then we just come back in like a month.

Barbara Bowes:
How much more is this than last year?

Justin Smith:
I don't know this is the one I'm basing off the last year for this current quote. I wasn't here when the last one...

Barbara Bowes:
I haven't had time to look it up yet at all. And would you recall if it was comparable to look.

Brian Shaner:
My fellow board members know a lot more about the gym floors than I do. Is this the company that did us dirty, that I heard
about or not?

Ed Rarick:
This is the company that fixed the problem.

Justin Smith:

Two years ago when I was at the middle school, we had an outfit come in and when you looked at the floor, it was very spotty.
It's like they waxed and they missed areas and we had a heck of a time to get them to come back and fix it. Actually when
they peeled the stuff off, it peeled the floor up with it. This was the company that we got after them.

Barbara Bowes:

I think the issue was the person who owns this company worked for the previous company. He was the one that actually did
the job. But last year, everything was fine. Everybody was happy. And so I mean, Justin did reach out to somebody else and
they didn't even get back to him.

Justin Smith:
And one of the things I'm not sure if it makes a difference for you, but this company has already been costars approved.

Ed Rarick:
Just to go back on the pricing. The main gym which is your high school is actually $200 more expensive. The Middle School is
$200 more, and the elementary is $200 more, so it went up by $600.

Barbara Bowes:
And that's $200 for each floor.

Ed Rarick:
Yes.

Barbara Bowes:
That's not bad.



D. Tustin Group

Justin Smith:

Last but not least, water filtration systems for our HVAC. We're currently under contract with NuChem. They submitted
proposals for the elementary Center and the middle school because their contracts are up. Currently we have a contract with
them for the high school for an additional year. So I went out and I went to Tustin. It was one of the guys that used to work
for NuChem, he reached out to us. And I think we have a proposal. Currently, the proposals for the middle schools for Tustin
is $3,620 for the year and quarterly payments of $905. For NuChem, they were at $954. So, Tustin is actually less expensive.
I'm not swayed one way or another. I know dealing with NuChem from the past four years, we had some good things with
them but we also had some bad. Personally, just dealing with them where they were saying they were sending technicians
out and technicians weren't coming out and we were still in that quarterly buyout with them so we're paying for them. We had
one of the cooling towers that had scaling and was actually like a mold floating on the water. They were supposed to be
treated but it was never treated. So for me, my recommendation is that it’s time to change and go with Tustin. I know the guy
personally. He was one that was handling our work from NuChem where he was let go and our systems went down.

Christina Fish:
So he left Nuchem and went to Tustin?

Justin Smith:
Yeah.

Christina Fish:
okay.

Barbara Bowes:
But that's good to know. You know? Because when I looked at the contract, NuChem’s contracts seem to be much more
detailed.

Justin Smith:
It is much more detailed.

Barbara Bowes:
But if they're not performing the work that's what we need to know.

Justin Smith:
I mean, personally, I truly think we're not getting what we're paying for with them. It wasn't up to about three months ago
when I started questioning things and I started getting monthly reports, something I've never gotten past.

Barbara Bowes:
Which is in the contract.

Justin Smith:

Yeah. So like I said, we have a contract for each of the buildings currently, the only ones that are up with the middle school
and the Elementary Center. I can't predict what they're going to do. But I will say once we decide to cut ties with NuChem, I
will have to think that probably another contract will come shortly. And I'll get a quote at that point for the high school.

Barbara Bowes:
Okay. Well, they still have to they've been.

Justin Smith:
Contracted leave for another year.

Barbara Bowes:
That's very helpful to know, because I was leaning towards NuChem because I liked their contract. But if we weren't getting
the services, they said they were going to provide then you know, let's go elsewhere.

Brian Shaner:
Did you actually say they charged us for technicians that never came out?

Justin Smith:

Well, we're under the contract. So the way it works, once the air handlers and stuff come online for the summertime, they
actually have a box and all of our cooling towers, and they bring their chemicals in. They come with a refractometer they're
testing all the water that's going through, and was supposed to keep scaling down and mold, so it's not getting circulated
through the buildings. I know from when I was the lead at the middle school. I had a guy that would come once a month and
my leads are telling me that they're not getting people to let them in. They don't have keys to get in and the only way they
get in is through our guys. But yet I was getting reports that this stuff was being taken care of and I just found it odd that it
was being taken, considering nobody was in to look at the stuff. So the middle school in particular I went and I looked and
one of their chemical boxes that are in here has been completely empty and the cooling tower has now been running for
roughly a month, month and a half.



Brian Shaner
Empty? That's a problem.

Justin Smith

That's NuChem. We have an issue up there today that had nothing to do with the NuChem contract but when I looked into the
cooling towers, we actually have a small sediment currently floating on the water now. Now that could be from the fact that
the unit was down for 24 hours or it could be something else... I don't have a refractometer to check to see what they're
running.

Brian Shaner:
Can I make a request? Tomorrow, call and have a technician out here checking this stuff.

Justin Smith:
I absolutely can contact him tomorrow.

Christina Fish:
Any other questions about the contracts?

Barbara Bowes:
Do we clean the cooling towers twice a year like NuChem?

Justin Smith:
No, we don't touch that. That's part of the contract through energy technologies.

Barbara Bowes:
Okay, so that's the other people.

Justin Smith:

Right, when they come in and they start the units up for the summer. Everything gets cleaned. You had winter debris and
stuff in there. And then in the fall when they shut down, everything is cleaned again. So technically it's getting cleaned twice,
within three, four months of each other.

5. Athletics Committee (Kyle Spotts)

A. Candidates for Athletic Coaching/Manager or Extracurricular Activities
2023-2024 Athletic Hir

Matthew Kosciolek - Assistant Football Coach

Christina Fish:
So we're just recommending a gentleman named Matthew Kosciolek... We're recommending him for the legislative meeting to
be hired as an assistant football coach.

Barbara Bowes:
Do we have that position actually open right now or is this an extra?

Ed Rarick:
No, we have an opening.

. Finan mmitt Ed Rarick
A. 2023-2024 Final Budget Presentation
Ed Rarick:

Good evening. This is for the 23/24 final budget presentation. There are two budgets on the agenda. One is a one and a
half mill increase budget at the request of Mr. Shaner, who got revenue on that budget is $46,865,400. expenditures on
both budgets are 48,540,656, at a 1.5 mil increase the deficit would be $1.6 million. The second document is a 0 mill tax
increase, so no tax increase. Revenue would be $46,301,773. Expenditures stays the same but your deficit grows to $2.2
million. At the request of Mr. Glaush. The third document under that section is the mill increase and the average yearly cost
as well as the average monthly cost per mil. So for one mill, on an average assessed home in the district, the monthly cost
is $3.63. One and a half mills would be $5.44 per month.

Christina Fish:
So do you have any questions about what we've been talking about with the budgets quite a bit so you have two in front of
you.



Brian Shaner:

I don't have any questions. I just implore the board that we've got to look to the future and not kick the can down the road
any further. I think we've all seen the five-year projections of what the deficit looks like if we continue to spend this way
and we don't increase taxes, and Barb, while I can appreciate that inflation has hurt certain members of the community, I
do not disagree with that, but inflation is baked into the number; it's not going away. It's never going to go away and the
longer we kick the can down the road eventually when we're going to have to raise taxes. It's going to hurt people more
because it's not going to be a gradual build. So that's my opinion on it. For what it's worth.

Kerry Sittler.
I think we should take a poll as to which budget we want.

Brian Shaner:
1.5 Mill increase.

Richard Beltz:
No increase

Heather Neff:
No increase

Kerry Sittler:
No increase for me. Joy? She's still on?

Joy Beers:
I'm still here... I'm for no increase and Jeremy had asked me to relate that he also favors no increase. Is April there?

Christina Fish:
Yes.

Joy Beers:
Okay, great.

April Walker:
No increase.

Barbara Bowes:
Nope.

Christina Fish:
Okay, so, for the legislative meeting for the final budget, we will be putting the budget with no tax increase on it for a vote.

B. 2023-2024 Final Budget Taxing Resolution

Ed Rarick:

Okay, This is the final budget taxing resolution. This basically just specifies all of your taxes for the year. As you can see
there's no mills or increase mills in there because we're not sure what we're doing. But all the other taxes formerly the same
that will follow suit with the budget for the next meeting. Any questions on that?

Barbara Bowes:
I think when I read through that it says something about July. I don't know if it was in that one or the homestead farmstead.
But since we moved the date to August 1.

Ed Rarick:
It might be in the homestead because I don't see it. I will double check both of them.

Barbara Bowes:
Yeah, I'm thinking that it should match when our actual date is

C. Homestead Farmstead

Ed Rarick:

The homestead farmstead route resolution which will appear as a voting item on the legislative session. This year, there's
4,366 homestead farmstead properties within the district that will receive a reduction in property taxes due to the gaming tax
funds distributed by the state. Last year for comparison, there were 4,407 properties. This year those 4,366 properties will
receive a tax reduction of $344.95 per property. Last year the reduction was $342.19. Any questions on that document.



D. Food Service Transfers

April Federal Child Care Subsidy $3,871.02

April State Breakfast Initiative $6,280.87

April State Food Nutrition Lunch/Breakfast $4,010.96
April Federal Lunch Subsidy $73,431.71

April Federal Breakfast Subsidy $23,249.33

Ed Rarick:

This is just our standard food service transfers for the month of April that will appear. The state only deposits into one account
so we're going to transfer into the food service account every month. So that is a recurring item. Any questions on food
service transfers.

E. Berkheimer Agreement - Parryville

Ed Rarick:

The final documents for the Berkheimer tax collection agreement. So as we know we agreed to have Berkheimer collect our
taxes for periodontal because they do not have a tax collector. This is a collection agreement for occupational, per capita and
real estate taxes. All separate agreements, along with appointment of appeals tax hearing, for each of those taxes of
Berkheimer as well as an ACH authorization for them and a confidentiality for the taxes as well.

Barbara Bowes:
I have a question. How much more is that costing us and then having a tax collector?

Ed Rarick:
Based on the projection, it would actually be less.

Barbara Bowes:
Good to know. And what did well I guess it doesn't matter what they're doing about their township taxes.

Ed Rarick:
The township turned them over to the county. Okay, so the county courthouse is collecting at a much higher rate control.
Alright

F. Fox Rothschild Agreement

Christina Fish:

so the next piece is the Fox Rothschild agreement for our district solicitors. The contract is up. If you have questions, he's
available via phone, so I can call him if you have questions about the content of the contract. Some things to note, Palmerton
also has them and, sorry, Palmerton, but we get them cheaper than Palmerton does. Keep in mind Palmerton only uses them
for negotiation. We use Fox Rothschild for the whole district solicitor pieces. He wanted me to note that we do have savings
built in because he does not attend board meetings. So we say that he does not attend negotiations in person. We do that via
zoom. So we save on travel and time that way. He wanted to remind you that any contracts with a solicitor are terminable at
will, meaning if we can just decide Yeah, we aren't stuck with this for a year. At any point we can make those changes. He
also wanted me to emphasize that there is some negotiating room but it's dictated by the company. One thing I found
interesting, or that I'm concerned about, is that we are in the midst of three contract negotiations. So this is in my anxiety
about changing a solicitor in the midst of negotiation, to be honest, is high. But, if we wanted to, we could look at keeping him
for the negotiations and maybe looking at another solicitor. If the board wanted to, for the other pieces that we have Fox
Rothschild for, as an option to consider, but just be reminded he is our chief negotiator. And when we're in some really tough
negotiations Mr. Shaner can speak to that.

Barbara Bowes:

I would love to pay less. They have been extremely professional and have not steered us wrong that I have seen and I think
we need somebody who is of their caliber, at least for this next year. Because we have a lot of things happening that we need
exceptional representation for, I believe.

Christina Fish 19:32

so I agree. But that's up to you guys. Does anybody want me to reach out to him? He's available via phone if you have any
questions. If you do have questions and you're going through the contract before the voting meeting, feel free to send them
to me and I can send them on to Jeff (Sultanik) as well.

G. Shop Specialties Agreement

Ed Rarick:

This is the shop specialties agreement for the high school. So this is the organization that does the inspection, cleaning and
repair of all of our wood and metal shop equipment to ensure its safety. It's $1,400 for each shop, including the metal shop
and the woodshop. That's the same price as it was last year. So there was no increase for that.

Barbara Bowes:
sounds like a bargain to me.



Ed Rarick:

Barbara Bowes:
Having been in there and seeing the equipment.

H. Grant through Cybergrants Front Door
$5,000 has been approved by Walmart as a Grant to the Lehighton Area School District through Cybergrants Front Door with
the following allocations:

LASD Police $3,330 for safety & security equipment (3 Safes)

FBLA $1,000

High School Positive Behavior Program $700.

Ed Rarick:

We did receive a grant through Walmart that is going to be allocated three ways. One is for the LASD police $3,330 for safety
and security equipment which is going to be used for three safes. One in each building FBLA is getting $1,000 donation, and
the high school and positive behavior program is getting the $700

Barbara Bowes:
So we don't have safes in the buildings now.

Ed Rarick:
Not some that are able to house the things being confiscated. There are small safes for money, but not anything for that. o

Barbara Bowes:
Okay, well, T was just wondering why you know, yeah, okay, I get

Brian Shaner:
The shop agreement. Can I just go back? Is there any opportunity for the students to give a preview of what that company is
doing as a learning experience for them or I don't know how that works.

Ed Rarick:

I mean, they could say, well, so they do it in the summertime, so they're not in there when the kids are there. Okay. I think
exposing the students to that type of work. is great. However, I think there will be an insurance liability of just having more
students do it if that's what you're asking, or,

Brian Shaner:
Yeah, I mean, under the supervision of the teacher, or whatever. I mean, I would assume that the teacher understands.

Ed Rarick:

I mean, he understands the machines but I don't know that they know their standards well enough to analyze them and make
sure they're functioning like some of them. It's more of a preventative maintenance type thing, but yeah, they take care of it
on a regular basis, they clean them and things like that. So they aren't doing those things. It's when you get down to the
inspection, which is a requirement of insurance companies and things like that, but yeah, they can certainly participate.

Christina Fish:
Yeah, but that's a good question. To maybe explore to see if we can bring in the individual that does it just to demonstrate to
them.

Ed Rarick:
They were actually in during the year, it was late in the year. The plumbing company was in and the students were actually in
sport exposed to that they were helping with scoping the line and things like that.

Sue Howland:
Andreas plumbing was in just teaching them how to sculpt lines and demonstrating for them in the actual woodshop area.
Yes, about a month ago.

Christina Fish:
That's a good idea, Brian. So you know if you want to share that with Mr. Shea, Sue, and we can explore that with this group
to see if they're willing to come in and do a work demonstration.



7. Poli mmitt hristina Fish
A. First Reading of Policies

204.2 - Dual Enroliment/College Planning (New Policy)
218 - Student Discipli

218.1 - Weapons
218.2-T istic Tt l
233 - Suspension and Expulsion

249 - Bullying/Cyberbullying
317 - Conduct/Disciplinary Procedures

Christina Fish:

So we have lots of policies on for first reading this month. These are policies we needed to update because we have them
referenced in our student handbooks. So, in order for them to be referenced, they need to be board approved and we've got
an eight week timeframe that we go through for that. So that's why they are on for this month. You've heard Mrs. Holland
talk about dual enroliment in the past. This is a brand new policy. I want to remind the board when you're going through
them. Anything that is in black is currently existing in the policy. Anything in green is what we're adding in and anything in
red is what we're taking away. Except for the dual enrollment because this is a new policy. So that's why it says draft 531 at
the top, because the whole thing is new, rather than make the whole thing green

Barbara Bowes:
Now before we didn't have a policy on it,

Christina Fish:
No.

Barbara Bowes:
But we just had an agreement?

Christina Fish:

Yeah, the dual enrollment agreement with LCCC. We had some reference to some rules in our Student Handbook, but we
didn't have a policy to back up those rules. So this was a combination of my putting together a draft document that was
pieces from other schools as well as what I heard from Mrs. Howland and some of her staff. Then we put it all together and
sat down as a guidance group and looked at it and tweaked it some more for this first reading. So this is what we feel would
be a good starting point for our dual enrollment and bring back some things that we had that sort of got away from us,
especially during COVID, and put some more teeth behind the rules that we have in place for dangling. Also today I had
some recommendations, so we'll add those to it as well.

Barbara Bowes:
It references various things. Does the district pay for any of this? Because I know it says that the parents and the student.

Sue Howland:

The District does not pay for students to take dual enrollment courses. During COVID Lehigh Carbon Community College
had a grant received and we had some students, actually the 18 students that graduated this year, all graduated in two
years with free education from the community college through that grant, but that has ended, so it's really on the parents
to pay for their children's coursework.

Christina Fish:
Some of those other recommendations that D’Ache made, we'll add those and make those changes. Is there anything from
the board members when you are going through them that you would like us to look at for language?

Barbara Bowes:
I have some suggestions for suspension and expulsion. Okay, actually just one sentence but I'll send it to you once I work
out the wording.

Christina Fish:

Okay. Any others? So keep in mind this is first reading, so when you vote on them in the legislative meeting, it's just that.
The vote is to move them to first reading and then you have a printout so we can make any changes. Community members
if your concerns are not addressed tonight, please feel free to reach out to me with any suggestions or questions about the
policies. So the purpose of first reading is to make changes.



Joy Beers:
Terroristic threats. Who is the threat assessment team?

Christina Fish:
So, Mrs. Figura?

Mary Figura:

There's a threat assessment team in each building. We are required by the state to have been trained in threat assessment
at the beginning of this year. We sent about 10 to 15 staff members up to Luzerne County to be trained, so on the threat
assessment team and an accountable administrator or a nurse, a special ed representative, the psychologist... So it plays
out the people that are involved in some of the niche building as a threat assessment group.

Christina Fish:

Joy, you had asked for information on cyberbullying. So we did add that definition in there. Was it okay? We expanded the
definition of cyberbullying in policy 249. So, if you printed them out before this afternoon, you won't have that. We added it
to the policy this afternoon. Did you have any questions about the policies or things that you wanted us to address?

Joy Beers:
No, that was my only comment that a definition was missing. Thank you.

Christina Fish:
Yep.

Barbara Bowes:
Which definition?

Christina Fish:
The definition of cyberbullying.

Barbara Bowes:
okay.

Christina Fish:
Yeah. So we went out and put this together based on input from Federal guidelines and PDE.

8. Personnel Committee (Christina Fish, Mary Figura, Ed Rarick

A. Staff Attendance

Christina Fish:

Just as we've been doing in our workshops throughout the year, for student attendance, we also have been staff
attendance, just so that you are aware of how often we have staff out which translates to how often we are seeking
coverage through our substitutes, which is a cost to the district.

Brian Shaner:
What the heck happened in May? Summer fever started early? Or was there a bug going around? 538 people?

Christina Fish:

Well, we did have some staff out for illnesses but we also had staff out for professional development. So that does include
that. It does cost us in coverage when there are field trips. But most importantly to know, and I'm going to emphasize this
every time I put this up here, is that we do not have substitute teachers. So every time that we are having to have staff out
for things like field trips and professional development, in addition to which the teachers have every right to their sick days.
If we don't have coverage, we are pooling our resources internally which means we are doing multiple study halls in the
high school and middle school or we are doing elementary classes that are doubling up with one teacher because that is the
only way we can cover our students and the needs we have. So it's important to keep in mind what our attendance is
because of

Brian Shaner:
How long has the new rate been in place for the substitutes?

Christina Fish:
Did we do that last fall?

Brian Shaner:

Can we go back and maybe do a little study here and see if it's made any impact? You know, the number that we've been
able to get since we made the change versus the same number of months prior when we made the change? Sure. It was
beneficial for me to take a look at it.

Christina Fish:



Yeah, and it's interesting you asked that. We just did a poll of all the superintendents because there was a question in
another district and we were asking each other what our rates were and Panther Valley has the same daily rate. Jim Thorpe
is a little more than $220. I think Palmerton was the same rate, so we're pretty comparable within the other districts and
County. I am going to hazard a guess that it doesn't matter how much you're paying per day. There's just there's no bodies.
There's no people. So even if we weren't in I could tell you I probably could up to 300 a day and I might get maybe two
more than I mean, I'm hazarding a guess just because we are in such a severe shortage of teachers and graduates of
teaching programs right now. It's just another plug for the career pathways. One of the things that is coming up as an idea
across the state to improve our flow of students to colleges for teaching, is to offer opportunities in high school to do
teaching type activities.

Barbara Bowes:
Within our high schools, we had a graduate that graduated in 2001. That was going to be a teacher and decided to go into
the private sector.

B. Job Descriptions

Christina Fish:

As I've been working throughout the year, I am adding two new job descriptions. These are not new positions. These are
just beefing up the expectations for those two positions and if you have noticed, I've got a specific format that I'm using for
the job descriptions. The reason being is that if you look at a principal's job description, there are four domains similar to
teachers and are required by the state. I did the same for the principals. So those non-certified positions or positions that
don't have those standard domains from the state, such as the athletic director or the business manager. What we did was
competencies, and what this translates to, is a reflection of their evaluative tool that we are going to be using to evaluate
them, so that the job description marries with their evaluation tools. Similar to a teacher's job description marries their
evaluative tool and the principals are the same. So that is our attempt to have a more uniform approach to job descriptions
and evaluations.

Business Administrator Job Description
Director of Athletics Job Description

C. Candidates for Employment

Mary Figura:

Yes, on the agenda are the candidates for employment for team leaders, grade level leaders and department chairs for the
23-24 school year and this is in line with the teachers contract and stipends that they receive for being the leaders and
department chairs.

Barbara Bowes:
I have a question. Can someone be a team leader and a department chair?

Mary Figura:
Yes. They have different job responsibilities.

Barbara Bowes:
It just sounds like a lot of extra work.

Christina Fish:
I think she would agree with you.

Barbara Bowes:
I mean, do you really have the time, and be with your family, to do all that? Ed, you know, what time did you get my
email, at one in the morning?

Ed Rarick:
I cannot confirm. I was not awake at one in the morning

Mary Figura:
These are all basically replacements, but I did have a meeting with every single one of them to go over their jobs and
responsibilities that they did this year.

Brian Shaner:
Was it a really critical evaluation for these additional positions?

Mary Figura:

I do them. I just met with Mrs. Kokinda. We went through and we talked about budgeting, their curricular maps, basically
the checklist of things that they needed to have done in their department. Minutes, anything that they needed. For next
year. So we go through a whole question checklist product process and then we kind of have them sign off on the
satisfactory or unsatisfactory evaluation and then we talk about what items are going on.

Christina Fish:



So, if they don't meet with Mrs. Figura and go over that, then they don't hire them for the position.

Mary Figura:

..And just like Dr. Fish is doing, they never really had job responsibilities. That's one of the things that I talked about at the
beginning of next year, we're doing a job description for them for folks. The team leaders, the grade level leaders and
department chairs.

Conni Steigerwalt - ESY Paraprofessional at current rate of pay.

Team Leaders:

Creative Arts- Timothy Sharrow

MS Special Ed - Jeffrey Kirsch

6th Grade White Team- Chris Knappenberger
7th Grade White Team - Joseph Yescavage
8th Grade White Team - Theresa Kokinda

6th Grade Maroon Team - Jennifer Kunkel
7th Grade Maroon Team - Yvette Sharrow
8th Grade Maroon Team- Julie Solt

Grade Level Leaders:

Kindergarten- Ashley Lichtenwalner
1st Grade - Janine Matika

2nd Grade - Norine Zehner

3rd Grade - Paula Bonser

4th Grade - Denise Gerber

5th Grade - Diane Schnell

Elementary ELA - Ashley Lichtenwalner
Elementary Math- Candace Gandy
Elementary Citizenship- Paula Bonsor
MS ELA - Hallie Seiwell

MS Math - Theresa Kokinda

MS Citizenship- Erica Pagotto

MS Science- Chris Knappenberger
HS ELA- Sharon Leitzel

HS Citizenship - Angela Harris

HS Math - Gretchen Laviolette

HS Science- Melissa Blocker

Art- Diane Micheletti

Business & Computers — Karen Wall
Health & PE - Tim Sharrow

Special Ed - Jeff Kirsch

Pupil Services — Kali Andrew

Practical Arts - Kevin Bond

D. FMLA Leave
Employee # 1614 - |leave beginning May 21, 2023 through August 25, 2023

9. Miscellaneous

A. July Workshop Meeting

Christina Fish:

We had talked about this in a previous workshop meeting. We have a workshop session scheduled for July 10. We brought
in all of the curricular review for July for June July. Throw that around a few times, June, July and August. So all three
months were like tonight for curriculum review to propose that the board consider waiving the July workshop. Yeah,

Barbara Bowes:
Well, we don't blame you.

Christina Fish:
If we still have it and it falls to Mrs. Figura to cover which is fine, but we should just for the board to consider that. We don't
need the workshop meeting. We don't have to have it so we will vote on that.

Barbara Bowes:
You don't think that anything is there's nothing like looming that would make it exceptionally



Christina Fish:

not at this moment. We're not seeing anything that can't be handled at the legislative meeting. You still would have a
legislative meeting because we have to have a voting meeting. Every two months well, but then we don't pay bills. Right,
exactly.

10. Communications

A. Public Comment

D’Ache Zelrick:

A couple that came up during the meeting as well for the flexible instruction days, and can you keep off because there's a
mom who dealt with scores going for almost a full week, when my two year graduated son ended up having to go to school
for like four or five days after the end of school, or like such vacations.

Christina Fish:
Soyou're asking me to keep them in the schedule?

D’Ache Zelrick:

Keep them in. They'll be in class in the morning, the afternoon they go play at the snow. I didn't have snow days. I didn't
even have hurricanes. The assessments for iReady that is a fabulous program. Absolutely. Fabulous program. My youngest
daughter uses it. It's great. My thing about my comment is graduation. Thank you, the graduation ceremony was wonderful.
Unfortunately, I had to stand the whole time to watch my son graduate. Which as a parent of someone that has done high
school, middle school, elementary school, and homeschooling him for kindergarten in a foreign country that was kind of
crappy for me to have to stand the whole time

Christina Fish:
Was there not enough seating?

D’Ache Zelrick:

There was no seating available 45 minutes before the ceremony. I think that needs to be addressed that perhaps give tickets
for the seating for the parents. Because when Mrs. Howland asked for the parents to stand out during her speech of
acknowledging thank you for doing your job. More than half of our stadium was seated. That means most of those people in
that stadium were not parents. I get grandparents and I understand that. However we, as parents, have to stand there for
two hours to watch our child graduate and not even be watching. We're way down at the other end of the stadium. I think
that was unfair but otherwise it was a great graduation ceremony. Thank you.

Christina Fish 2:32
I see your son made the Instagram video.

D’Ache Zelrick:
Peace out, mascot out.

Terri Kokinda:

Thank you. I wasn't planning on speaking but I have a real concern about requiring students to have their camera on during
live sessions. I feel like there are so many programs available. Thanks to Mrs. Volcskai for ensuring active participation during
a lesson that are much more effective. I have used Nearpod as well as other tools to hold students accountable for active
learning. These include Kami,Geogebra, jamboard and Google Slides. I would hope the wording could be changed if we are
required to offer the live sessions. As far as adding on to the school year, we are already as of now starting after Labor Day
for a testing teacher, or someone like me, who is tested twice on PSA and Keystone, the days being added after testing
creates a lot of stress. I would much prefer to have FID days even if the FID day was on the snow makeup day, like we did
twice this past year. That way the students can have their fun snow day and we can have a much better planned outfit day
since parents, teachers and students will have more than a few hours notice to prepare for such a day. And then finally, if
students want 48 hours to complete assignments, I'm assuming the class attendance taken in PowerSchool can be
overridden. If this is the case, I feel the actual virtual attendance may be very limited since students and parents that have
any type of difficulty with that live learning, will choose to simply make up the work within a 48 hour grace period. So I feel
that offering the Live Office Hours, as we did this year, would serve the same purpose as well as allow flexibility for teachers
who may also have children at home. For parents with multiple children - to allow older children to help younger ones and for
parents to not feel the pressure of having all of their children taking classes at the same time in their home. Yeah, on another
note. For several years, I planned the Career Day at the middle school. This requires a lot of time between contacting
speakers, collecting student references, and individually scheduling students to see speakers in careers that interested them.
Fortunately, I was provided exchange time to do this, but COVID Unfortunately put a stop to the career days at the middle
school. So, I haven't brought back presenters to my math future students, but I would love to be able to offer that event
again for students. I think the students and the presenters really enjoy that factor.

Christina Fish:



I just wanted to say thank you to all who were able to attend graduation. I unfortunately was not able to be there which I was
very sad about because it was my first graduation here. But, I was lucky enough to be with my son and his graduation. So, I
want to just thank everyone for allowing me that opportunity to be with my son and I want to thank you for running a great
graduation ceremony. I heard back from many individuals, Mrs. Howland, that you and Mr. Rarick did a great job and they had
a great evening. I appreciate the community's patience when we were trying to work around the weather. And I'm glad that
we made the decision to simply still have it that night and just postpone it a few minutes so that we could get past the rain.
So thank you, everyone and congratulations to our 2023 graduates.

B. Adjournment
MOTION by B. Bowes, SECONDED by A. Walker, to adjourn the Meeting.
VOTE: YES - _7 NO- _0 ABSENT - 2 ABSTENTIONS - _ 0

The June 12, 2023 Workshop Meeting was adjourned at 9:26 PM

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary



