
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Tuesday, May 30, 2023 at 7:00 PM

SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Beers called the Special Board Meeting to order at 7:04 PM.

C. Roll Call
PR/AB

PR** Ms. Joy Beers PR Mr. Nathan Foeller PR Mr. Brian Shaner

PR Mr. Richard R. Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Ms. Heather Neff PR Ms. April Walker

** J. Beers present via Zoom

Also Present:
Dr. Christina Fish, Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator
Ms. Janine Partenio, Recording Secretary

D’Ache Zelrick, Dave Krause, Kenny Eck, Jarrad Hedes and Drew Snowberger.

D. Purpose of Special Meeting
As per the advertisement in the Times News on Saturday, May 27, 2023: "The Lehighton Area School District will be holding a
Special Board Meeting on Tuesday, May 30, 2023 at 7:00 PM in the Administration Office Board Room at 1000 Union Street,
Lehighton, PA 18235 to approve a Proposed Final 2023-2024 Budget and Candidates for Employment."

E. Public Comment
None at the time.

2. Action Items
A. Candidates for Employment
MOTION by J. Glaush, SECONDED by N. Foeller, to approve the following candidates for employment in accordance with the
respective contracts:

Kyle Wunderlich - School Psychologist for the District at an annual Salary of $65,000.00 beginning with the 2023-2024
School Year, pending any necessary documentation.
Debra McArdle - Lunch Aide at the Elementary Center at $10.02 per hour with an effective date of May 9, 2023, pending any
necessary documentation.
Jessica Morrone - Special Education Teacher for the Middle School at a Bachelor's Degree Step II at an annual salary of
$49,850.00 beginning with the 2023-2024 School Year, pending any necessary documentation.
Karissa Nenscel - Special Education Teacher for a location to be determined at a Bachelor's Degree Step I at an
annual salary of $48,850.00 beginning with the 2023-2024 School Year, pending any necessary documentation.
Mackenzie Rosenberger - Learning Loss Reading and/or Math Long Term Substitute Teacher at the Elementary Center for
the 2023-2024 school year at a Bachelor's Degree Step I with an annual salary of $48,850.00
Christopher Ritter - School Police Officer at a rate of pay of $25.00 per hour with a start date of July 1, 2023, pending any
necessary documentation.
Bejtullah Mehmeti, Jr. - School Police Officer at a rate of pay of $25.00 per hour with a start date of July 1, 2023, pending
any necessary documentation.
June Potts - LAVA Credit Recovery/Summer School Program Coordinator at contracted rate of $31.00 per hour for June 19,
2023-June 30, 2023.



VOTE: YES -    6    NO -    3    ABSENT -    0    ABSTENTIONS -   0   

B. Bowes, H. Neff and K. Sittler did not agree with this item.

E. Rarick mentioned that K. Sittler announced the motion was for Kyle Wunderlich through June Potts, but there were
additional candidates for hire in that item. The Board agreed to move forward with the rest of the Candidates.

B. Candidates for Employment
MOTION by J. Glaush, SECONDED by N. Foeller, to approve the following candidates for employment from Academics and
Adventures Camp to Summer Cleaners, in accordance with the respective contracts:

Academic and Adventures Camp
Kali Andrew - Coordinator - at contracted rate of $31.00 per hour
Rachel Quinn - Coordinator - at contracted rate of $31.00 per hour
Jennifer Lorenz - Elementary Center Instructor - at contracted rate of $31.00 per hour
Norine Zehner - Elementary Center Instructor - at contracted rate of $31.00 per hour
Rhonda Zerbe - Elementary Center Instructor - at contracted rate of $31.00 per hour
Joe Ellis - Elementary Center Instructor - at contracted rate of $31.00 per hour
Lauren Marks - Elementary Center Instructor - at contracted rate of $31.00 per hour
Mary Jo Frehulfer - Elementary Center Instructor - at contracted rate of $31.00 per hour
Mary Boaz - Elementary/Middle School Instructor - at contracted rate of $31.00 per hour
Ryan Wentz -Middle School Instructor - at contracted rate of $31.00 per hour
Vanessa Rimbey -Middle School Instructor - at contracted rate of $31.00 per hour
Hallie Seiwell -Middle School Instructor - at contracted rate of $31.00 per hour
Carrie Kenny -Middle School Instructor - at contracted rate of $31.00 per hour
Lori German - Middle School Nurse/Paraprofessional - at their current rate of pay
Amy Neeb – Middle School Paraprofessional - at their current rate of pay
Bonnie Helmer- Elementary Center Paraprofessional - at their current rate of pay
Linda Kasperski- Elementary Center Paraprofessional - at their current rate of pay

Title I Camp
Jennifer Lorenz - Title 1 Reading Instructor - at contracted rate of $31.00 per hour
Norine Zehner - Title 1 Math Instructor - at contracted rate of $31.00 per hour
Candace Gandy - Title 1 Reading and Title I Math Instructor - at contracted rate of $31.00 per hour
Rhonda Zerbe - Title 1 Reading and Title 1 Math Instructor - at contracted rate of $31.00 per hour
Linda Kasperski - Title 1 Reading and Title 1 Math Paraprofessional - at their current rate of pay
Amy Neeb - Title 1 Reading and Title 1 Math Paraprofessional - at their current rate of pay
Bonnie Helmer - Title 1 Reading and Title 1 Math Paraprofessional - at their current rate of pay

Summer Cleaners - at their current cleaner rate of pay beginning June 19, 2023.
Rhonda McHugh
Sandra Sterling
Allane Kistler
Virginia Fairchild
Thomas McGinley
Alicia Moyer
Joseph Beck
Kelly Fadden
Susan McHale
Grace Sterling
Brienna Bartholomay

VOTE: YES -    9    NO -    0    ABSENT -    0    ABSTENTIONS -   0   

C. 2023-2024 Proposed Final Budget
MOTION by B. Shaner, SECONDED by B. Bowes, to approve the 2023-2024 proposed version final budget as presented in PDE
2028 format. The proposed version must be approved and posted for 30 days prior to final approval.

J. Beers wanted to verify if this budget contained a tax increase. E. Rarick said no, it did not. J. Beers said she was confused
because on page two, it said “Did you raise property taxes in school year 23 to 24” and it had Yes, marked. E. Rarick said he
adjusted that this afternoon but did not upload the correct copy, but the millage was correct. C. Fish mentioned that the
proposed budget would have to be posted for a certain amount of days for the public but the Board would be able to make
changes between now and the final budget. She said those changes would not have to be posted for a certain amount of days.



She stated that E. Rarick had a presentation for the Board.

E. Rarick indicated there was a zero mil tax increase on the budget despite the checkbox that shows a tax increase, which was
a carryover from the previous meeting. Revenue was $46,301,773 expenditures were $48,549,656 and a structural deficit of
$2,247,883. He said the current salary and benefits for the 23/24 school year was $16.7 million in salaries, just under $14.1
million in benefits and was proposing two new positions in this budget, which would add $101,554 in salary and $8,297 in
benefits. He added the ESSER portion of salaries and benefits in this budget was $486,688 in salaries and $202,704 in
benefits. He mentioned how the net change with removing the new positions in ESSERS was $925,000 in salary and $540,000
in benefits. He said the net change in salaries would be 6% and the benefits would be 3.8%. He explained that some of the
extra money assigned was for 15 current staff positions of $740,000 in salary and $274,000 in benefits. He said technology
licenses and software was $289,000, risk assessments was $32,000, learning loss programs was $125,000, maintenance
contracts were $90,000 (Access Point licenses throw over buildings $80,000), domain controllers in the IT department was
$21,000, curriculum was $363,000, and then technology equipment (Chromebooks and replacements) was $239,000. B.
Bowes asked if money was spent on the staff positions if they were recurring every year in the same amounts. E. Rarick
stated that some of the salaries would not disappear, including learning loss salaries which were added salaries. He said none
of the positions that were in there were added because of ESSERs, they were just existing positions that were assigned right
now. He explained that the $430,000 in learning loss salary would fall off at the end of ESSERs. B. Bowes asked about the
software. E. Rarick mentioned that was an existing expense and all the programs that they were paying for regularly. B.
Bowes asked about access point licenses being yearly. E. Rarick believed that the current licenses were on a five year rotation
and the Domain Controllers were a one time expense, until they expire. B. Bowes asked if the curriculum that they were
buying this year would be a one time expense. E. Rarick said yes, some of the items they were looking at were five years. He
said they were going to lose about $750,000 in expenses that they would spend next year and would not be there in the
following year. B. Bowes felt that would bring the following year from $2.5 million down to $1.6 million. E. Rarick agreed. He
said they would also lose revenue.

C. Fish said one of the things J. Beers asked her to express to the Board were some of the cost savings that were done in
developing this budget. She said they started with six positions proposed and through some consolidation of job
responsibilities and some movement of staff, they were now down to just two positions that they were recommending. She
mentioned that they were moving some staff for next year and reevaluated the distribution of staff and responsibilities, and
rather than hire somebody new, they were moving some people and consolidating a position. She said they would be splitting
responsibilities to two existing people rather than hire someone new. She mentioned that the solar project was a cost savings,
as well as the consolidating or changing of contracts for the copiers and printers. She mentioned the bond refinancing was
also a cost savings. J. Glaush brought up a supply issue. He said there was a student that had told somebody that they were
not getting homework the last couple of weeks because there was not enough paper. C. Fish stated there was enough paper.
She explained that students have a one to one device in the elementary, so all homework could be done on the one to one
devices. She explained how they did use more paper in the elementary than was originally budgeted and she and Mr. Rarick
had put the elementary on a corrective action for next year under a more appropriate budget and being held to that. She
mentioned that when they go to a one to one device model, one of the cost savings that they should be seeing is on paper. J.
Glaush felt a student should not be bringing that information home. C. Fish agreed and mentioned there was a discussion
with the administrators as well that it needed to be addressed. J. Glaush appreciated that it was already addressed and
apologized because he did not hear that anything was being addressed.

Ed Rarick reviewed the object code Coding Comparison showing salaries growing by just under 1.2 million. He said it was
inclusive of the position additions as well as the ESSER learning loss which would fall off the following year. He said Benefits
was 4.78% and included benefits for those additions. He said Purchase Professional and Technical Services was 19% and a lot
of this was attached to special education placements. He mentioned that the purchase property services was actually seeing a
net decline of just under 10%. He said Other purchased services had a $57,000 increase. He said there was an increase in
supplies of $490,000 with 74% was the curriculum piece that would be spent through ESSER. He said property was $107,000
increase. B. Bowes asked what property actually meant. E. Rarick said it was equipment throughout the District. He said
there was a small portion in the athletics budget to replace the goals for the soccer program, which was around $5,000, and
there was some in the high school to replace some of the dated equipment in the basement for the technology labs and then
some of it was for replacement of a vehicle for buildings and grounds. B. Bowes wanted to know how much the replacement
of the vehicle would be. E. Rarick said the building and grounds vehicle was a combination of two pieces that was about
$105,000. B. Bowes stated that she looked at things and had recommended that two pieces of equipment be replaced at
least. E. Rarick agreed and said that was inclusive of the building and grounds.

E. Rarick reviewed the rest of his presentation. He explained the function roll up, which was what J. Beers had requested
from the previous meeting.He said he had it done but was having technology issues at the Board meeting and apparently was
still having technology issues.He reviewed the function spending showing the total value with regular education, which
included all programs, teachers, salaries, benefits, supplies, as $18.6 million down through interfund transfers of $135,000
which they discussed last time as mandated costs. He said everything below that line were non-mandated costs and he was
asked to break out those items. He stated that non-mandated costs included transportation, student activities, community
service, library services in your buildings, contingency funding operations, equipment and regular education supplies. He said
those were the things that they could cut if they wanted to. J. Beers asked if the bussing costs were only like $600,000 Just a
few years ago. E. Rarickstated that was during the COVID year because they had cut busing. He mentioned that he was not
there at the time, but he did have a student. He said a lot of kids had to find their own transportation to school, which he
could attest to as a working family, it was very difficult. B. Bowes stated how busing was then cut from the budget and then



they put it back to $800,000. E. Rarick explained that they restored it to full busing which allowed them to bring some of the
kids back from cyber school. He believed part of the push to cyber school was a lack of transportation.

B. Shaner asked if they were not going to discuss raising taxes. He felt like the administration did their part and came back
with some expense cutting line by line and they had some serious discussions about tightening their belts. He stated it was
$2.2 million in deficit spending and thought it was very short sighted. He felt they were kicking the can down the road. He
asked if the only things that they could cut were those items that were under that line on that last slide. B. Bowes said they
were not mandated. E. Rarick said it included everything below the line, such as regular education supplies, operations,
equipment, contingency library services, community service, student activities and transportation. B. Bowes said that would
be the deficit right there and they could just cut out all that. J. Glaush questioned if those were the only ones that they really
could cut. C. Fish explained that some of it was contracts that they committed to and some of it was by PDE requirements,
through chapter 49, that they must offer the schools. She mentioned the debt service and some debt incurred, they would
have to pay on. She said by mandated meaning they cannot NOT pay it. B. Bowes said they were legally held to it. She
asked if they wanted to discuss raising taxes. J. Beers asked everyone to keep in mind that the budget has assumptions and
estimates. She said they could make the best estimates but things may come out better or they may come out worse. C.
Fish said they could still have that discussion, too. B. Shaner proposed raising taxes to where it was proposed at the last
Board Meeting. N. Foeller felt the same way. He said it was still a $2 million plus deficit and it was something that was not
going to be easy to make up in the coming years, especially as that deficit continued to grow.

D. Zelrick asked about the staff members that the positions they decided to take out and give to other staff members, if those
duties were part of their contract. C. Fish explained that the ones that they were redistributing were not teaching positions
they were other support staff positions. She said they did move teaching positions, so instead of hiring new teachers they
redistributed some duties, which was not increasing the responsibility, just changing the assignment.

J. Beers asked if B. Shaner wanted to make a motion. K. Sittler said there was a motion on the floor. B. Bowes asked if they
wanted to vote on this first, and then see if they needed another motion. She said if they voted to pass this budget as it was
with no tax increase, then B. Shaner’s motion would be moot. C. Fish said it would not because they would be accepting the
proposed budget and they had an opportunity between now and when the final budget would be approved to make changes.
B. Bowes asked if they could actually add a tax increase in that amount of time without having to go before the public. C. Fish
said that they were proposing that it be considered for the final budget. B. Shaner asked since he was the first on the motion,
if he could just withdraw his first proposal, or would they have to put something up for public view. C. Fish stated if they did
not accept a proposed budget tonight, they would have to come back again. J. Glaush asked what the punishment or
consequences of them not putting a budget out there by May 30th would be. C. Fish did not know the answer to that. B.
Bowes did not think that was ever done. C. Fish mentioned that she had never been part of that, so she would have to reach
out about that. B. Bowes discussed that in 2016-2017 the District had to send a revised budget to PDE. C. Fish stated tht
they were still within the timelines.

J. Glaush asked if they put this proposed budget out there, that they could still make changes. C. Fish said yes between now
and the final budget. She asked the Board to keep in mind they still had a workshop meeting between now and then with
more public discussions. She said they could propose that a 1.5 mill increase be brought to them then. J. Glaush did not
think that 1.5 mills would solve any of their issues, because it looked like from the presentation it was just making it a little
less. B. Bowes stated how over time it would increase gradually so that hopefully by the time that the fund balance was
exhausted, that would not happen. She felt everything was very expensive right now and they should not do it for the
community. She mentioned that E. Rarick was going to apply for Title I for the middle school. M. Figura stated they received
an email on all of their allocations for titles, one, two, and four. She said they could apply to be a new title one school on July
1st for the middle school. She felt they could possibly get approved for up to $200,000, which would cover the remedial
teacher for reading and for math at the middle school. B. Bowes explained how they were estimating costs as well as
estimating revenue. J. Glaush mentioned the loss of the ESSER money being about $2 million and they could not make that
up. B. Bowes asked if they should raise taxes. She asked E. Rarick what the total was that they could raise it. E. Rarick said
3 mils. N. Foeller felt like they were in a car and starting to drift toward a ditch. He said they could either start to correct it
now, to go back to where they were projecting where they would be in a couple of years, or they could wait longer and jerk
the wheel harder. He felt they should start to adjust that course now. J. Glaush and B. Bowes discussed inflation. N. Foeller
said a point they needed to continue to make was that the only thing that would even move their revenue up to keep up with
inflation, would be putting in a tax increase because the County Board of assessors was not reassessing properties. He stated
how every year that assessment stayed the same. J. Beers said they had 16% which was twice 8% which was the state cut off
and C. Fish was a special education expert, which was one of the reasons why they chose her. She stated that special
education was one of the areas where they were struggling, and hopefully there will be some savings realized in the years to
come. C. Fish urged the Board that they did not want to balance the budget on their special ed funds because they were
mandated, so the special ed budget was a contingency budget. She said if they could change some things in the infrastructure
of each of the buildings they could be a more effective environment to keep kids here versus looking at more expensive
placements outside the District. She said it was a cost savings that would eventually come about, but was not going to come
about within a single budget year. B. Bowes felt it was 30 years of mismanagement and was not going to get fixed in two
years either. She asked to take into consideration the national economy and what that has done to people. She felt it would
not help for them to push a grandmother, who does not have kids in the district, to have someone by their house with four
kids and now they had to add almost $20,000 per child. C. Fish mentioned, in the same respect to a community that wants to
have a working population that could support those retired individuals and provide the services they needed, would need to
have a good infrastructure and education to be able to educate the future employees of the community. She explained how



the demographics had shifted and they would have to go back and look and see what their demographics were in previous
years. She felt those were definitely dependent on what they had as far as the student population. She explained how the
CEP Program for free meals, in previous years, was not a cost effective option for the District because the demographics were
different and that had changed. B. Bowes believed if more children or families were able to be eligible for that program, then
that would mean they had even lesser income in the area. C. Fish suggested they could have people that were moving in who
were not their taxpayers, because they rent. B. Bowes felt they were a taxpayer because of EIT. C. Fish explained that she
did not recommend that they do anything that was going to cause somebody to lose their home in the same respect. She
stated they were investing in a future when they have public education in the community. She felt that was an upfront cost to
build that infrastructure within the population and be able to support the community to move forward. She said if they wanted
the community to move forward and be able to sustain itself then they needed an educated population. She said in order to
have an educated population they would have to make an investment. N. Foeller explained how they looked at a company
located mainly in Lehigh Valley with 15 or so employees, but the owner had moved to another community in an attempt to
save money, but after four months there, he realized that he could not find the people he needed even with a fairly low skill
set job. He explained how he moved the company back out of the area, even though he would save thousands of dollars a
month in building rent. C. Fish stated if they wanted to draw new industry there, one of the things that they sell is the quality
of the district. She said there may be prospective families moving in for jobs, and they were going to look whether or not the
community is going to be there and if the district could provide the education they wanted for their children. She said that was
the upfront cost, or investment, that was going to produce later, because they were creating a school environment that entices
companies to move here. She explained that she understood their concerns and was not advocating that because it was a
difficult position and they would have to find the balance. J. Glaush stated they were told that before, to look at the future
when the elementary center was on the agenda and when the stadium was on the agenda and that was what led them to this
mess that they were in now. C. Fish said she could not speak to that. J. Glaush stated it was not her fault. C. Fish explained
what she knew about public education and what they needed in their society was an educated population. She felt that they
would want to be able, as a community, to provide the best cost and the best education they could possibly provide and in
order to grow they would want to have jobs here that people stay for. J. Glaush agreed and said part of it was that the
community fell for the stadium and no industry had moved into this area except Walmart. C. Fish mentioned they also had
two hospitals that were fairly new and they had the potential for expansion and will need more employees. She said one of the
things they were going to be looking for from their community was a school system that supported their employees' children.
J. Beers said they should be careful with that argument because that argument had been made before in support of building
the Elementary Center in support of building the stadium. She did not think those things had yielded changes in the
community and believed the community was changing in other ways that were not intimately related to the school district.
She stated that Lehighton was a hot area right now with people moving into the area but it was not the schools that were
attracting people to the area, it was the ability to have high end real estate without high taxes and still be close to Jim Thorpe
and some of those other more interesting urban centers. C. Fish said they could bring to workshop some budget examples
with varying degrees of tax increase that they could then discuss.

J. Glaush said he would like to see in the workshop giving a breakdown of how this would affect the average taxpayer. He said
to show how much money it would cost a taxpayer in a big bold PowerPoint and then the people could see it so they know
exactly how much it would cost. He said he was not saying he was warming to raising taxes, but he wanted people to truly
understand if they raised the taxes so many mills it would only cost them a couple of cases of beer. He asked if E. Rarick
could keep it as a separate slide. C. Fish said they could show 1 mill, 2 mills and 3 mills. B. Bowes asked if the average
property was $43,000. E. Rarick said yes, the average property assessment was $43,543 and 1.5 mill increase was $5.44 per
month and $65 per year. B. Bowes felt for someone living on $12,000 a year, $65 a year was a lot of money. J. Glaush said
they should put on the website where people can look up their homes and find out how much they were assessed. B. Bowes
said the issue is the $65 compounds each year.

K. Sittler asked for a roll call vote. B. Bowes asked what exactly they were voting on the motion. C. Fish said the motion to
accept the proposed budget with no tax increase, as it was on the agenda. B. Bowes said with the correction that it says no
tax.

Roll Call Vote:
Yes No Absent Abstention

Mr. Nathan Foeller, Member 0 X 0 0
Mr. Jeremy Glaush, Member X 0 0 0
Mr. Brian Shaner, Member 0 X 0 0
Mrs. Kerry Sittler, Vice-President X 0 0 0
Ms. April Walker, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mr. Richard R. Beltz, Member X 0 0 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Ms. Joy Beers, President X 0 0 0

YES -   7    NO -   2    ABSENT -   0    ABSTENTIONS -   0   



D. FID Plan
J. Glaush mentioned that he would like to make a motion to take an additional item to the Board for action. He said he had
discussed with M. Figura how the District would need to submit their application for a Flexible Instruction Day (FID) Plan for
the 2023-2024 School Year by June 1, 2023 and a Board Affirmation would need to be approved, signed and sent to the
State.

MOTION by B. Bowes, SECONDED by J. Glaush, to add a motion to the Special Board Meeting Agenda regarding the FID Plan.

There was no public comment.

VOTE: YES -    9    NO -    0    ABSENT -    0    ABSTENTIONS -   0   

MOTION by J. Glaush, SECONDED by N. Foeller, to approve the Flexible Instruction Day Plan Affirmation Statement to be
submitted to the state by June 1, 2023.

VOTE: YES -    9    NO -    0    ABSENT -    0    ABSTENTIONS -   0   

M. Figura stated the Affirmation would be submitted with the FID Plan. B. Bowes stated this was permission for the District to
apply for the FID Plan. J. Glaush said the Board would then approve it. M. Figura explained that she would bring it to the
Workshop Meeting for review and approval at the June Board Meeting.

3. Communications
A. Public Comment
D. Zelrick asked if the salaries included in the budget were based off of current salaries or if they were from a proposed
contract. E. Rarick stated they were based on the proposed contract for the next school year. J. Glaush questioned if it was a
real number or an estimate. E. Rarick explained that he has numbers in line items for each employee so it was his best
estimate.

B. Adjournment
MOTION by K. Sittler, SECONDED by B. Bowes, to adjourn the Meeting.

VOTE: YES -    9    NO -    0    ABSENT -    0    ABSTENTIONS -   0   

The May 30, 2023 Special Board Meeting was adjourned at 8:02 PM

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary


