
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, May 22, 2023 at 7:00 PM

BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:00 PM

1.3 Meeting Announcements
An Executive Session was held on April 24, 2023 at 6:00 PM for personnel discussions according to Title 65 Section 708 (a) 1.
A Board Meeting was held on April 24, 2023 at 7:00 PM.
An Executive Session was held after the Board Meeting on April 24, 2023 at 10:15 PM for negotiations discussions according
to Title 65 Section 708 (a) 2.
An Executive Session was held on May 1, 2023 at 7:00 PM for personnel and negotiations discussions according to Title 65
Section 708 (a) 1 and 2.
An Executive Session was held on May 8, 2023 at 6:00 PM for personnel and negotiations discussions according to Title 65
Section 708 (a) 1 and 2.
A Special Board Meeting was held on May 8, 2023 at 7:00 PM to approve contributions to School Activity Organizations.
A Workshop Meeting was held on May 8, 2023 at 7:08 PM after the Special Board Meeting.
An Executive Session was held after the Workshop Meeting on May 8, 2023 at 9:15 PM for legal discussions according to Title
65 Section 708 (a) 4.

1.4 Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Nathan Foeller PR Mr. Brian Shaner

AB Mr. Richard R. Beltz PR Mr. Jeremy Glaush AB Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Ms. Heather Neff AB Ms. April Walker

Also Present:
Dr. Christina Fish, Superintendent
Mr. Edward Rarick, Business Administrator
Ms. Janine Partenio, Recording Secretary

D’Ache Zelrick, Aiden Zelrick, Adam Brobst, Kay Barry, Dave Krause, Patricia Sterner, Fred Kemmerer, Sue Benczkowski,
Nicole Hayes, Jarrad Hedes, Abby Bauser, Koy Wentz, Christina Haupt, Kenny Eck, Mark McGalla, Kyle Spotts, Melissa
Volcskai, Tiffany Strausberger, Suzanne Howland, Justin Smith and Floyd Brown.

1.5 Presentations/Recognition
None at the time.

1.6 Public Comment
D. Zelrick asked about the Volunteer policy and whether Field Trip chaperones are considered to have direct contact with
students. J. Beers asked if she meant about a class trip. D. Zelrick mentioned that in the policy, the Field trip chaperones had
been moved from a position volunteer to a guest volunteer, but in the description of a guest volunteer it said there was no
direct contact with children. She believed there were times when they did have direct contact with the children. C. Fish stated
that it was because Field Trip Chaperones were under the direct supervision of a teacher or an administrator at an event. D.
Zelrick asked even when they split out. C. Fish said yes, because they have to have their clearances on file in order to be a
volunteer, so they would not be able to be there without clearances.



D. Zelrick asked about the solar contract and if they could get some clarification on section 8.3 about the warranty. She felt
the way it read was that the system could work or not. She said it could have maximum potential, it could have no potential.
C. Fish stated she would make note of that and seek clarification. D. Zelrick also questioned the warranty of either working
and not working, applying to any of the educational items, like the kiosks that get put in the building. C. Fish said they would
ask that question as well. D. Zelrick asked according to Section 16.2 if the District insurance matched what was required for
the contract. E. Rarick said yes. D. Zelrick questioned if they would be required to have any more additional insurance. E.
Rarick said no. D. Zelrick asked for an explanation of the PPA rate, because looking at the schedule, the District could be
potentially paying the same amount of money to the borough as they would to Ecogy. She also asked if the rent payment for
the solar option and lease agreement was $1 per year. C. Fish mentioned they would review that information and get back to
her so they would not be taking away from her time. D. Zelrick also mentioned that it also stated that the District was
required to provide space for them to put their materials, tools, and parking for the contractor. She asked where that was
going to take place. She asked when they set items on the grass and killed the grass, who would be responsible for fixing the
grass or any damage to the sidewalks. She also asked about all that space being taken up by their cars that are going to
impact students, staff and the community that use our facilities. C. Fish stated they would get back to her with information
from her questions via email.

A. Zelrick gave a brief synopsis of his Senior Capstone Project where he wanted to expand upon the original High School Spirit
Bell to promote Tribe Pride. He stated that he wanted to add Spirit Bells for the Elementary and Middle School campuses. He
said he created prototypes of the bells, how they were created and would be shipped to the schools shortly. The Board and C.
Fish thanked A. Zelrick.

1.7 Reports
Student Board Representatives

K. Wentz mentioned the High School Top 10% awards banquet was held last Monday evening, where they honored students
who were the top 10% of the class. He said they were recognized and had an alumni as a guest speaker who shared valuable
information for students in the future. A. Bauder mentioned how the United States Air Force, as well as other subdivisions of
the armed forces, set up a lecture for students during lunch. She said the students could ask questions about the branch,
what they had to offer and how to get involved. K. Wentz announced a CPR certification course was held after school at the
high school for any students who were interested. He said it was provided by an Ambulance Association local department and
provided students with valuable information. He said it was one of the many First Aid CPR courses that were held in high
school throughout many anatomy courses. A. Bauder explained there were metal shop and woodshop classes that have been
working very hard at producing some items with new machines. She mentioned these types of classes had the ability to create
things for the schools such as special award plaques. K. Wentz announced the high school band concert and Art show was
held. He stated it was a great concert and was very successful. He said the arts department held their art show in the foyer for
parents and students to view. He said the artistically creative students created 70 displays to showcase their work which
included art, ceramics and a bunch of other creations. He said it was a very unique, modern setup with senior artists having
their own section where they could display some of the favorite works that they created during their high school career. A.
Bauder said the High School had AP testing this past week, which included AP statistics, AP psych, AP Chemistry and AP Bio,
AP Calculus, AP government and AP Physics. She mentioned how AP classes at the high school level give students an
opportunity to test and get potential college credit for completing these courses during high school. K. Wentz mentioned that
wellness classes in the high school typically cover topics on drug violence, alcohol abuse, bullying as well as their dangers and
risks. He said this time around wellness students were able to get a firsthand presentation from Carbon County Judge Matika,
as well as Franklin Township police chief Jason Doll, and Police Officer Gabe Szozda. He said students asked the presenters
questions regarding the job of the individual as well as drugs in the area and crimes that occur. He mentioned that students
were able to learn more about the criminal justice system from Judge Matika and he focused on highlighting some of the
issues of child abuse and neglect in the area. A. Bauder mentioned that last week was the chorus concert for the high school
which had a good turnout and this week they had the school's cabaret night, where all participants had a great time. She
mentioned that Mr. Foeller had a great performance on the panel. She also mentioned how they had prom two weeks ago
with the theme of Cinco de Mayo at Hotel Bethlehem and it was awesome. She said there was a taco bar, some other foods
and Spanish desserts. She said it was a great time and all the students had fun dressing up, dancing and having fun together
with their friends.

Superintendent
C. Fish stated there were some incidents this afternoon that prevented her from updating the safe to say data so it would be
brought to the next Board Meeting. She shared the enrollment report showing a monthly update of where the student
enrollment was at. She explained that the District had maintained a pretty steady number across the entire school year and it
was a good sign because there was not a lot of in and out movement across the year. She gave an update on right to know
requests saying in the past month there were five right to know requests received, some of them were typical annual out of
state organizations and three of them were local requests.

Business Administrator
E. Rarick gave the following report:

“Good evening. Before the Board this evening, there is a motion for a Proposed Final Budget. This is a culmination of more than eight
months of work in the Business Office, District Administration as well as the Board, in order to comply with the accelerated budget option
which the District entered upon passing the Act I resolution on January 23rd. We are required to pass a Proposed Final Budget and upload
it to PDE’s website by May 31st. We are also required to make it available for public inspection for 20 days prior to passing the final
version of section 687 of school code. This budget reflects an expected revenue of $46,765,400 and an expected expenditure of
$48,737,388. In that is a deficit of $1,971,988. Since we last met, there has been a net reduction in expected expenditures of $160,000.
The Proposed Budget is also reflective of a 1.5 mil tax increase. Please keep in mind this is a Proposed Final Budget and we still have 30
days to make any final adjustments as necessary prior to passing the final budget at the end of June. Thank you”



Administration
K. Spotts mentioned they had a great spring season and all of the team sports that could qualify for district playoffs did. He
said tennis lost in the quarterfinals to Salisbury a few weeks ago and Softball would be taking on Bethlehem Catholic
tomorrow and then baseball will also take on Bethlehem Catholic on Sunday. He said track had a really good League season,
individual season and postseason. He stated the big news was PIAA approved girls wrestling last Wednesday as an official
PIAA sport. He mentioned how the school board members approved Lehighton as one of the initial 100 schools, so that got the
ball rolling. He thanked everyone who supported that because it helped the initiative to get established in the state. He
mentioned that recently, he set up a Google form and sent it to all 6th through 11th graders to see what kind of interest there
was now that it was an official sport by the PIAA. He stated that 9 girls showed interest and that that was what they expected
to see as far as an increase in participation. He explained how it would force the hand of a lot of schools to implement a girls
wrestling team as well.

M. Volcskai explained the IT department had been working on its end of year summer project checklist. She said the summer
was a very busy time for the department with new devices coming in, registering them, and getting them out to buildings as
well as building maintenance in general. She mentioned the end of the year would be a good time to get updated on some
other projects which include updating the District point of sale machines in each cafeteria, as well as updating visitation
systems in each office and updating the computers for the office staff in each building as well. She mentioned they had offered
two Google trainings for teachers on the May 5th in-service day. One was a Google fundamentals training and another was
Google advanced training.

M. McGalla announced they had the Race for Brilliance on Friday and some of the board members were there. He said Mr.
Shaner actually volunteered to be in the dunk tank, but they did not need him for that. He said it was a great day with great
weather and thanked the PTO and everyone for supporting that program and raising money. He announced that last week they
had the Valley Royale tennis club come to the Elementary Center for grades 3-5. He said there were about 40 Students that
participated and he thanked Mrs. Cortes for setting up that program. He stated that two weeks ago the Elementary Center
had the BTE (Bloomsburg Theatre Ensemble) group come in to do the Buffalo Soldier play for K-2, and for 3-5. He said the
kids really really enjoyed it and it was something that they would want to continue to do as the years go on.

T. Strausberger explained the middle school was mostly preparing for the end of the school year. She mentioned the last two
weeks they had the band and chorus concerts as well as the art show. She stated the guidance department had been working
hard to ensure the students were up to date on their career artifacts through the Smart Teachers Program. She said they were
planning transition visits for the incoming sixth graders and the exiting eighth graders, which will both be getting tours on May
25. She explained that testing was finishing for the algebra students who would be taking keystones tomorrow and
Wednesday. She stated the Middle school was hosting a Memorial Day program on Friday for anyone who wanted to attend
and announced that Maroon and White Day as well as other co-curricular and academic programs would be happening on the
last few days of school.

S. Howland mentioned that K Wentz and A. Bauder covered a lot of high school information already. She said they were
gearing up for graduation, as well as other daily happenings for the end of the school year. She announced the community
graduation parade would still be occurring on Wednesday, June 7. She said graduation would be Friday, June 9 and there
would be a rotary dinner for kids receiving scholarships through rotary as well as jazz band concerts. She said they also had
victims' resources in the high school right now talking to ninth graders the last couple days regarding topics.

J. Smith mentioned that spring sports season was winding down. He said the guys were outside and would be for the next
several weeks. He mentioned they were getting ready for graduation and started with power washing the bleachers today.

LCCC/CLIU/CCTI/Library

D. Krause stated that Summer Enrollment was up and hoped that would carry over into the fall. He mentioned that although
LCCC was in single digits, most of the other community colleges across the state were actually in negative double digits. He
stated the nursing program just received a new simulator mannequin that was 1 of 50 in the country. He said it would
respond to the students as they were working on it. He was pleased that they were getting state of the art equipment. He
said commencement was this past Wednesday with 19 students from Lehighton that were in the early college programs. He
mentioned those students received their high school degree and their associate's degree. He said there were a total of 40
students graduating from that program, so Lehighton was almost 1/3 of the total class. He felt it really showed the value of
the community colleges and the importance of what could be provided to any outliers that would not be able to go to a four
year school.

J. Glaush mentioned how he previously reported that Dr. Elaine Eib was retiring after 17 years at the CLIU. He mentioned that
last Tuesday night they brought in a new executive director, Dr. Gregory Koons. He said he was very personable. He
mentioned how they were given a tour of their new E-gaming room and how they had converted an older room to an
electronic or Esports room which doubled as a science lab as well. He felt it was a neat tour to show how eSports was actually
making a big imprint on all of the schools. B. Shaner asked what the process was for hiring an executive director. J. Glaush
said it was pretty much the same as it was with Lehighton hiring a superintendent with the CLIU.

N. Foeller stated there was no massive news from CCTI since the meeting this month was the same night as the Middle School
chorus concert. He said he made it for half of the meeting and H. Neff also attended. He said the big news was the District
had three students going to SkillsUSA nationals which will be held in Georgia, in June. He mentioned he was excited to see
District students qualify and stated how the CCTI students always seem to have really good representations at the various
skilled trade organizations competitions.



B. Shaner announced the Library 75th anniversary fundraising was in full swing. He stated they were currently doing a fudge
fundraiser, if anyone was interested, otherwise, if anyone was interested in volunteering or being on any of the committees for
the events to let him know.

1.8 Minutes
MOTION by J. Glaush, SECONDED by H. Neff, to approve the Minutes of the April 24, 2023 Board Meeting, May 8, 2023
Special Board Meeting and the May 8, 2023 Workshop Meeting.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

2. Financial Matters
2.1 Consent Agenda
MOTION by N. Foeller, SECONDED by H. Neff, to approve Consent Agenda Items 2.2*-2.11*

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

J. Glaush asked to remove 2.4 from the consent agenda. J. Beers asked if this was the final motions for the Solar
Project. E. Rarick said yes, it was reviewed, redlined and suggested by Fox Rothschild. He mentioned they may
have to review rates if it is delayed, because of all of the time that had passed. B. Bowes wanted to make sure it
was read by the solicitor.

B. Bowes made a motion to remove 2.4 from the consent agenda. N. Foeller Seconded.

Vote to Remove 2.4: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

J. Beers asked about a question on the Payment of Bills that was brought up by B. Bowes. B. Bowes questioned the
purchase of a textbook and wanted the Board to have the option to review it before it is utilized. C. Fish agreed that
they would be able to review the textbook.

Vote to approve Consent Agenda Items 2.2*, 2.3* and 2.5*-2.11*:

YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

2.2 * Powerschool Renewal
Approve the PowerSchool Enrollment Registration for License and Subscription Fees in the amount of $13,060.74 for the
term of July 1, 2023 to June 30, 2024.

2.3 * CDW Education
Approve the mail to Google mail email migration for the District, including support, with CDW Education.

2.4 Solar Project Contract
MOTION by N. Foeller, SECONDED by B. Bowes, to approve the Solar Project contracts between Ecogy and Lehighton Area
School District for the Elementary Center, Middle School and High School.

J. Beers questioned if there were any concerns with the contract. B. Bowes said not really. She mentioned that the PPA rates
show that they would not get to where they were currently paying until year 15 or 16. J. Beers asked again if there were any
concerns. J. Glaush stated that he would like D. Zelrick to get the answers to the questions that she had posed earlier.

Roll Call Vote:
Yes No Absent Abstention

Ms. Heather Neff, Member X 0 0 0
Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Treasurer X 0 0 0
Mr. Nathan Foeller, Member X 0 0 0
Mr. Jeremy Glaush, Member X 0 0 0
Mr. Brian Shaner, Member 0 X 0 0
Mrs. Kerry Sittler, Vice-President 0 0 X 0
Ms. April Walker, Member 0 0 X 0
Ms. Joy Beers, President X 0 0 0

YES -   5    NO -   1    ABSENT -   3    ABSTENTIONS -   0   

2.5 * Per Capita/Occupational Tax Exemptions
Approve the list of exemptions from Per Capita and/or Occupational Tax.



2.6 * Per Capita/Occupational Tax Refunds
Approve the the following Per Capita/Occupational Tax Refunds:

Paul Kelley – 2021 Occupational Tax Refund - $250.00

2.7 * Food Service Transfers
Approval to make the following transfer from the General Fund to the Food Service Fund as per the Reimbursements from the
Commonwealth:

March Federal Child Care Subsidy $4,317.01
March State Breakfast Initiative $7,389.32
March State Food Nutrition Lunch/Breakfast $4,894.30
March Federal Lunch Subsidy $89,780.47
March Federal Breakfast Subsidy $28,452.76

2.8 * FBLA Fund Transfer
Approval to move $3,500.00 from Budget code 10-5250-900 Contingency Fund to 10-3210-580-000-30-800 for FBLA travel
expenditures for national competition.

2.9 * Activities Funds
Approve the Lehighton Area High School and Lehighton Area Middle School Activities Funds for April 2023

2.10 * Reports
April 2023
Approve the following Reports:
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

2.11 * Payment of Bills
Approve the following Payment of Bills:
May 2023
General Fund:
--Non-Negotiable $ 936,515.69
--Regular Checks $1,230,116.74
--Credit Card $ 0.00
Debit Card: $ 1,151.71
Payroll (April): $1,258,918.00
Food Service Fund: $ 82,577.10

Total: $3,509,279.24

2.12 Vector Solutions
MOTION by J. Glaush, SECONDED by B. Shaner, to approve the renewal of Vector Solutions to provide an online training
platform for safety and compliance for the District for July 1, 2023-June 30, 2024, in the amount of $2,425.14.

This online platform assists with completing state mandated trainings and some in-service trainings.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

2.13 Nutrition Group
MOTION by N. Foeller, SECONDED by B. Shaner, to approve the proposed Nutrition Group budget including CEP district wide.

E. Rarick mentioned that there was a recommendation to go CEP across the District as well as BHA and stated that the net
loss was $37,285.38. He said there was also an alternative option to keep a paid, free and reduced lunch and have BHA go
through CEP which would give the District $3,713 in income. J. Beers asked which option the proposed documentation was for
and what was included. E. Rarick explained that it included the CEP program and it was 100% free for the District. J. Beers
mentioned that it looked better than E. Rarick’s previous estimate . E. Rarick agreed. He explained that when he originally
calculated it, he took what was paid by students but was not accounting for when Nutrition Group built the budget. He said S.
Benczkowski could attest to that. He mentioned they went back to what they would call all free numbers so the participation
rate went up. He said they would be getting more money from the government because the participation was higher than
normal with paying students. He mentioned how Breakfast skyrocketed and N. Hayes could attest to the numbers. He believed
they were running like $68,000 in income year to date and felt it was helped a great deal by the breakfast Program.



J. Beers asked if Governor Wolf's free breakfast programs were still in effect. S. Benczkowski explained how right now it was in
Governor Wolf’s proposed budget, but they could not guarantee it. She mentioned how they used more of the budget toward
PDE paperwork and that took the free and reduced to a higher reimbursement rate which made an additional 15 cents for
breakfast and an additional 40 cents for lunch. She mentioned how that was supposed to end June 30 and they did not know
if that was going to continue forward, but it was in their paperwork. She said that was what they were required to use to build
a budget. J. Beers thanked her for the clarification. She said it would be like other years where they held their breath and
waited to see if the COVID Free Lunch was going to survive. B. Bowes said the District had been transferring $110,000 every
year into food service because they were operating at a loss. She asked if that would not continue. E. Rarick explained that
the transfers generally cover the District staff, which was their payment for medical, salaries and wages. He said it only
covered District staff and the General Fund supports the food service, the food service did not operate as its own business
entity. He stated the General fund did have to support the food service fund if there was ever a shortage. He said they had
managed with COVID, and then coming into this year they were running a profit in the food service which had helped to
alleviate the $580,000 back payment to the general fund that they previously had. He said they were able to clear that up
with some of that money and right now they were running pretty well. B. Bowes stated she was going to ask if it was going to
be $110,000. E. Rarick said no, they take the District numbers, what they pay and what they projected for salaries and
benefits for the staff, but that was included in the transfer. B. Bowes said the transfer would be $37,000 this year. E. Rarick
said if all the stars aligned.

B. Shaner asked how many taxpayers were in the District. J. Beers mentioned that it went by household because the District
taxed by houses. E. Rarick said it was around 9000 properties. B. Shaner felt it would cost each taxpayer a lot of money to
ensure that every student in this District had something to eat when they were hungry. B. Bowes felt it looked like it would be
less than what they were paying now. J. Beers explained that they would be getting money from the state where there was a
subsidy. E. Rarick mentioned there was a subsidy that was helping the District but the other thing that this did not account for
was there were students that were paid students which they could not collect money from and ended up writing off every year
as a loss to the District. He said depending on the year and the number of students, if they could not collect it, it would
become a liability. B. Bowes believed this way, no kids would fall through the cracks and if their parents did not sign up, they
would still get fed.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

2.14 PSBA Membership Renewal
MOTION by J. Glaush, SECONDED by B. Bowes, to approve the all-access membership package option for the PSBA
Membership renewal of the 2023-2024 school year in the amount of $14,409.02 and the Administrative Regulations
Package in the amount of $905.25 for a total of $15,314.27.

B. Bowes mentioned how this was discussed at the Workshop Meeting and how she asked to find out more information on
the costs involved and that C. Fish had asked to include the Administrative Regulations again, which she agreed to for
another year, so C. Fish could have additional time working on Administrative Regulations. B. Shaner asked what the
District received for that amount. C. Fish explained that the majority of what they used it for was BoardDocs and for
board policies and administrative regulations. She stated that they also get all of the PSBA guidelines, legislative reports
and federal evaluation reports which she had shared with the Board at times. B. Bowes mentioned how they could go into
myPSBA and take training at any time from their own computer. She stated she had done that quite a bit. B. Shaner said
it was fine as long as they were using it and using it for more than just policies because if they were going to use it for
just policies and then send them to Fox Rothschild anyway, he did not think it would be worth the money.

2.15 BHA Cost Savings Option
MOTION by B. Bowes, SECONDED by J. Glaush, to accept the Cost Saving Participating Contract with BHA for the 2023-2024
school year.

B. Bowes stated that she wanted to compare them. She mentioned that she received it, it showed that it would not increase
on the agreement and she verified it. E. Rarick stated if they approved 2.15 they could remove 2.16. S. Howland mentioned
that the fee schedule did not include Transportation. E. Rarick confirmed that. S. Howland asked if it would be beneficial to
hire staff to address these needs instead. C. Fish stated how they could look at it for the future but would need to look at
spacing and staffing first. B. Bowes agreed they could look at it in the future, but it could not be an immediate resolution. C.
Fish mentioned that this was something that was discussed but the District would need the infrastructure to support it.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

2.16 BHA Non-Participating Contract
To accept the non-participating contract with BHA for the 2023-2024 school year.

MOTION by J. Glaush, SECONDED by N. Foeller to remove item 2.16.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   



2.17 LERTA Zone Participation Request
MOTION by B. Bowes, SECONDED by N. Foeller, to participate in the LERTA Zone once established by the Lehighton Borough
by passing a resolution as deemed necessary to participate.

B. Shaner asked if they were affirming something on the chance that the borough approved it. B. Bowes believed it had
already been approved. E. Rarick explained that the District could not legally enter into a LERTA agreement until the Zone
was existing through the Borough. A. Brobst said he did not believe it had been officially created yet and they were actively
working on designating the zone. E. Rarick believed Lehighton Ford was looking for the District's viability of participation as
he expressed last time. A. Brobst mentioned that if the school board was not on board then there was no point in going
forward with the exercise. C. Fish said to Mr. Shaner’s question, that was why it said once established, so if it did not get
established, then the District would not participate. J. Beers said they were not committed to any monetary data and that
they were just going to participate in a LERTA zone but the pay schedule that they looked at previously was not inherent in
this. B. Shaner asked about the pay schedule. J. Beers said that someone else should propose a schedule and then they
would ask the Board if the Board would agree to it. J. Glaush felt there was a proposed schedule that they saw at the
workshop. J. Beers said yes and that B. Shaner did not like it. She said she believed B. Shaner wanted to make sure that they
made a motion for a pay schedule and that they were not automatically adopting that pay scale. B. Shaner agreed. C. Fish
stated they were not adopting a pay scale at this time. She said they were just agreeing to participate in the LERTA zone once
it was created and then the Ford dealership would make a request of us and they could still choose at that point.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

2.18 2023-2024 Proposed Final Budget
MOTION by N. Foeller, SECONDED by B. Shaner, to approve the 2023-2024 proposed version final budget as presented in PDE
2028 format. The proposed version must be approved and posted for 30 days prior to final approval.

J. Beers said she did not know if they needed a motion, but she proposed to the Board removing the tax increase from the
proposed budget and wanted to make that revision. B. Bowes mentioned on page 2 of the current proposed budget, the
unassigned fund balance was listed at $2,699,772 but on page 5, it was listed at $3,911,760. She said 8% of the proposed
budget amount, unassigned, would have to be less than $3,890,991 and if they went with the number on page five they could
not raise taxes. J. Beers felt if the Board wanted to proceed with maintaining the 1.5 mil increase, an adjustment could be
made with that. B. Bowes mentioned the millage increase compared to what they actually get per mil did not come out to 1.5
mils, either using the $375,000 per mil or the $392,000 per mil. She said one being gross, and her numbers could be slightly
off. B. Shaner asked if it was the 95% collection rate. B. Bowes said at 1.5 mils it gave $670,000, which was more than 1.5
mills. She said it was very confusing the way it was written. J. Beers believed B. Bowes was suggesting it was high with a
higher than 100% collection rate. B. Bowes stated that it seemed higher than 1.5 mills, if that was the actual number that
they would be getting, then the total collection would be more than 1.5 mils. E. Rarick went back to B. Bowes first statement
and said the unassigned fund balance was 3.911760 million, which was 8% of the expenditure per year. He said on page 5 it
says the unassigned fund balance was 3.911760 million which was 80% of the budgeted expenditures for the year and they
would have to be at or below 8%. B. Bowes questioned the amount in her calculations. E. Rarick said he ran it on his
calculator but would certainly check it if it was typed wrong. B. Bowes did not understand the discrepancy in two different
places. E. Rarick explained that the unassigned fund balance was at the beginning of the year and the taxable ending
unassigned fund balance would be the end of the year, $2.6 million at the end of the year, and it was projected for the end of
the year to determine the taxable amount and that would be 5.53%. B. Bowes said that explained it. E. Rarick explained for
B. Bowes other question, in terms of tax revenue, the system requested to put in a number of mils needed, so he entered
where they were at today and put 1.5 mils based on the assessed value. He said the PDE system automatically calculated
that and he would have to net that with penalties and discounts. He mentioned the number itself could be slightly inflated
because the net would have to work out. B. Bowes felt it was very confusing. E. Rarick agreed that it was not the most
straightforward process.

J. Beers said she wished to poll the board, because the last time she did not think a majority had favored a tax increase. C.
Fish reminded the Board that they had 30 days to make changes. J. Beers understood that, but felt that if they passed a
proposed budget with a tax increase, it would be in the newspaper and even if they decided to take it away, it would always
be there. She felt you could not unring a bell and would rather stay on the other side of things. She polled the Board to see
if they would prefer to keep the tax increase in or out.

“B. Shaner - Keep it in.

N. Foeller - Keeping it is the right decision.

B. Bowes - Remove. I think this community has been hurt enough this year.”



J. Beers believed they were 4 to 2. She preferred to remove it from the proposed budget. C. Fish mentioned that they did
not have a majority, and it would not pass. She said they would not have a proposed budget and then they would not meet
the requirements of PDE to have it in place for 30 days for review. She said they could come back and have a special board
meeting to address this. J. Beers questioned it passing with four people. B. Bowes said no, the Board would need to have a
majority for it. C. Fish said it would require five people. J. Beers said they were not spending money. B. Shaner said yes,
$40 million. J. Beers said it was during a proposed budget. She was asking about the legality of the vote because she said
she had brought this up before with the solicitor. C. Fish explained that they did not have a majority of the Board to vote
either way to either pass the proposed budget or not pass it and then they would have a special board meeting next week
with an altered budget without the tax increase. She said they could not alter the proposed budget tonight, they could either
pass or not pass the proposed budget and then they would have a special board meeting next week. J. Beers was not sure if
she agreed that was true, but they could carry on with that because it was more conservative. She said she had spoken to
Jeff Sultanik about certain motions she could pass with only four votes. C. Fish requested if she should get him on the
phone. J. Beers did not think it was that important and if the board wished to have a special meeting next week because it
needed to be before the end of May, then to do so. E. Rarick stated he would have to upload it to PDE by May 31st. B.
Shaner asked what the deficit spending without the tax increase was, if it was 1.8 or 1.9. E. Rarick said it was 1.9, now, with
the tax increase. B. Shaner asked what it was about. E. Rarick said it was about 2.6.

J. Beers mentioned that B. Bowes had told her that athletics had increased by around $178,000. B. Bowes stated it was
$178,000 for athletics and student activities went up by $198,000. She said it was $20,000 for all the other activities and
$178,000 for athletics. She stated that was more than 20% of the athletics budget and was only about 12.6% of all the
other activities budget together. She wondered why it was such a high number. J. Beers mentioned that they may not
necessarily have to have that answer tonight, but she thought that with the District having so many challenges and
mandatory expenses, they should be more conservative on the extracurriculars. B. Bowes stated how she pulled from the
old budgets and it did not give her specifically athletics so she went through student activities, from 2017-2018 budget on
the AFR’s had come in lower after everything was audited, than what was proposed in the budget. She felt that was good to
see. She mentioned how it went up in 2016-2017 and prior to that in 2015-2016 by quite a bit, but she thought it was
because that was when the new stadium was built. J. Beers questioned the board if they wanted to examine expenditures
and try to reduce them or did they feel as though the District is lean and that they wanted to increase. B. Bowes felt $28
million was ridiculous. J. Glaush asked if it increased. B. Bowes stated $178,000 was added to the athletics budget and 198
for student activities. J. Beers felt, in general, the expenditures were 7% higher than last year, and it was a sizable jump. B.
Bowes mentioned there were other things involved in that as well and thought $170,000 was a lot of money. She said if they
went through the detailed budget that E. Rarick sent, it showed where it was going out. She stated how athletics was over
budget last year by about $11,000 and thought this was a huge jump. She knew that they were going to pay more being in
the colonial league for dues and legitimate expenses, but she thought it needed to be looked at more closely over the next
20 days. E. Rarick mentioned that $52,000 of that was band uniforms. B. Bowes said that was not athletics. E. Rarick
explained how that was where it was being captured. He said he could put it wherever they would like it and the other
portion of that was salary and benefits. He said there was $115,000 in salary and benefits, because they were no longer
splitting the secretary between buildings and grounds and athletics. He stated how she was no longer really participating in
building and grounds very much so the majority of that salary would be charged to athletics. He also explained how event
worker staff was previously categorized differently in the budget and now it would be falling under salary and benefits, which
would be $20,000 for all of the event workers. B. Bowes said okay and that it needed to be better explained. E. Rarick
mentioned how it was in the detail line item sent out in January. He stated he sent a detailed line by line item out to the
Board back in January, which was detailed to scroll down to whatever item they wished to review. B. Bowes said the problem
was she did not have Excel. J. Beers mentioned that it was difficult to get explanations of categorization off of an Excel
spreadsheet.

C. Fish and J. Beers discussed Board policy on whether they needed 5 votes to pass a proposed budget or if it was considered
being put for review. C. Fish said she texted the solicitor for a response.

J. Beers wished to poll the Board again to see if they wanted to reexamine expenditures or if they thought that the
administration had already made things as lean as they could be.

“B. Shaner - Expenditures? I mean, we're talking about spending $1.9 million more than what we take in. I mean, that's not
responsible for anybody. I'm sorry. I think we've got to find ways to, while raising additional funds, we've got to be able to
figure out how to cut some expenses, also, I think it goes hand in hand. I'm not looking to just grab money from the
community and say, let's spend like drunken sailors. That's not what I'm about, but we've got a big gap and we've got to
figure out how we're gonna close it. So that's where I stand. Thank you.”

H. Neff agreed.

J. Glaush agreed.

“J. Beers - I agree and I think I'd like to challenge Dr. Fish because she's running the ship, and if you know that the Board
wants to examine expenditures and try to be lean. I think I would ask you to give us the recommendation, because you're
the one that has to live with it versus, you know, us as helicopter parents. Perhaps removing something that doesn't make
sense.

C. Fish - Well, as we discussed in the last board meeting, things that we would be removing are the four proposed positions
that are in addition.”



J. Beers felt they should re-debate that at the special meeting that we're going to have. She continued polling the Board if
they wished to continue to examine the expenditures or not.

“N. Foeller - I think we should.

B. Bowes - I just think $3 million was … and I understand that some of it was for money that we’ve received from the
federal government that we have to spend.”

B. Bowes asked for the federal funds to be notated out so that they could see that actual full amount. She stated she
believed J. Beers asked for a budget that only showed the mandated costs. J. Beers agreed that she had asked for an exhibit
that would show mandated versus unmandated costs. E. Rarick said he had that but was having difficulty posting it to the
screen. J. Beers wanted to try to take the vote here and if the vote failed, then they would go into the special meeting and
then at the special meeting, they could examine the expenditures and have a more intense discussion. The Board agreed.

Roll Call Vote:
Yes No Absent Abstention

Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Treasurer 0 X 0 0
Mr. Nathan Foeller, Member X 0 0 0
Mr. Jeremy Glaush, Member 0 X 0 0
Mr. Brian Shaner, Member X 0 0 0
Mrs. Kerry Sittler, Vice-President 0 0 X 0
Ms. April Walker, Member 0 0 X 0
Ms. Heather Neff, Member 0 X 0 0
Ms. Joy Beers, President 0 X 0 0

YES -   2    NO -   4    ABSENT -   3    ABSTENTIONS -   0   

Motion Failed

B. Shaner questioned why members on the Board agreed with what he said, besides J. Beers, and then voted No.

J. Beers asked about having a Special Board Meeting. C. Fish explained that the Proposed Final Budget would have to
be approved by May 31st in order to allow enough time for public view to approve the 2023-2024 Final Budget by June
30, 2023. She stated that Monday, May 29th was a Holiday, so the Board would need to have a Special Board Meeting
on Tuesday, May 30, 2023 at 7:00 PM. The Board agreed.

3. Programs
3.1 Consent Agenda
MOTION by J. Glaush, SECONDED by H. Neff, to approve Consent Agenda Items 3.2*-3.5*

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

3.2 * LAVA Credit Recovery Program
Approve the LAVA Credit Recovery/Summer School Program for the Lehighton Area High School which will run during the
summer from Monday, June 19, 2023 – Friday, June 30, 2023— at the High School Library.

Session Times are as follows:
Session 1—8:00 a.m. - 11:00 a.m.
Session 2—11:15 a.m. - 2:15 p.m.

1. Credit Recovery courses will only be open to you during your time of your session. All work is to be completed within
each of the three-hour sessions during the ten (10) day period. 50% ($96.00) of the total $192.00 payment is
required upon registration. Total payment must be received before the first day of credit recovery.

2. Fees will be paid by the student. Checks returned because of insufficient funds will result in the student’s grade and
credit being withheld until the payment is satisfied, along with a $25.00 fee, per returned check.



3.3 * Act 80 Days
Approve the following 2022-2023 School Year Act 80 days for the purpose of Curriculum Planning, In-Service Programs,
and/or Parent-Teacher Meetings:

September 1, 2022
September 2, 2022
October 10, 2022
November 9, 2022
March 17, 2023

3.4 * School Enrichment Journeys
Approve the following School Enrichment Journey requests:

1. LAMS 7th & 8th Grade Band (SarahJean Rotenberger) – May 30, 2023 – 9:20 AM-1:15 PM– Mahoning Valley
Cinema - Film viewing of music performed for their Concert.

2. Selected MS & HS Students (Mary Jo Frehulfer/Carrie Kenny) - May 30, 2023 - 8:15-11:00 AM - Apollo Farms,
Palmerton - Therapeutic experience for students at local horse farm.

3. LAEC 3rd Grade (Paula Bonser) - June 5, 2023 - 12:45-2:45 PM - Lehighton Grove - Explore the Community and
have fun playing games together.

4. LAEC 5th Grade (Suzie Cordes/Christina Crum) - June 1, 2023 (June 2, 2023 - Rain Date) - 9:30 AM-1:30 PM -
Weissport Canal - D&L Adopt-a-Trail Cleanup

3.5 * Use of School Property
Approve the Use of School Property for the following requests:

1. EF Tours (Erica Pagotto) – May 24, 2023 – 7:00-9:00 PM – Middle School Classroom – EF Tour Discussion to
Germany and the Alps for Middle School Students.

2. Lehighton Wrestling - Coal Cracker Tournament (Floyd Brown/Tim Robb) – January 19, 2024 - 9:00AM
11:00PM/ January 20, 2023 - 6:00 AM -10:00 PM - Elementary Center Faculty Room/Gym/Cafeteria and High School
Auditorium/Gym - Coal Cracker Wrestling Tournament.

3. Lehighton Wrestling (Floyd Brown) - June 11 & 25, July 16, 23 & 30, and August 6, 2023 - 7:00-8:30 PM - High
School Wrestling Room - Sunday Night Wrestling.

4. Lehighton Wrestling (Floyd Brown) - January 6, 2024 - 6:00 AM-5:00 PM - High School Gym - Indian Duals.
5. Lehighton Boys Basketball (Trevor Miller) - July 24-26, 2023 - 8:30 AM-12:30 PM - Elementary Center Gym - Boys
Basketball Youth Camp (Grades 3-8).
6. LAEC PTO (Lindsay Hittner) - June 6, 2023 - 6:30-8:30 PM - Elementary Center Cafeteria and PTO Office - Monthly

PTO Meeting.
7. Student Council (Barowski/Klotz) - June 2, 2023 - 5:00-10:00 PM - High School Cafeteria - Karaoke Night.

3.6 Second Reading and Final Approval of Policies
MOTION by B. Bowes, SECONDED by J. Glaush, to approve the following policies for Second Reading and Final Approval:

219 - Student Complaint Process
229 - Student Fundraising
340 - Responsibility for Student Welfare
916 - Volunteers

J. Beers mentioned the comment made earlier about Guest Volunteers being chaperones and having direct contact with
students. She questioned if they should add a 3rd category of volunteers. C. Fish explained that chaperones would be under
the supervision of staff and all guest volunteers would be required to have their clearances on file with the District. N. Foeller
felt that made sense. B. Shaner, H. Neff and J. Glaush agreed with having the clearances as being sufficient.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

4. Personnel
4.1 Consent Agenda
Approval of Consent Agenda Items 4.2*-4.10*

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

J. Beers mentioned that a Board Member was questioning an item in item 4.3. H. Neff asked for the Board to remove 4.3
from the consent agenda.

MOTION by H. Neff, SECONDED by N. Foeller to remove 4.3 from the Consent Agenda.



They opened up to public comment. D. Zelrick asked why. J. Beers stated that H. Neff would explain when they got to
4.3.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

MOTION by J. Glaush, SECONDED by N. Foeller, to approve Consent Agenda Items 4.2* and 4.4*-4.10*

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

4.2 * Summer Youth Employment Worksite Agreement
Approve the Summer Youth Employment Worksite Agreement with Carbon County Workforce Training for April 25, 2023
through December 31, 2023 at no cost to the District.

Carbon County Workforce Training offers a Summer Youth Employment program. Ages 16-24 may apply to Carbon County
Workforce to assist the District with cleaning and maintenance positions. Youth are able to work up to 8 hours per day and up
to 40 hours per week at $10.50 per hour. Youth are paid by Carbon County Workforce Training via WIOA funding and there is
no cost.

4.3 Candidates for Employment
MOTION by N. Foeller, SECONDED by B. Shaner, to approve the following candidates for employment in accordance with the
respective contracts:

Kyle Wunderlich - School Psychologist for the District at an annual Salary of $65,000.00 beginning with the 2023-2024
School Year, pending any necessary documentation.

Debra McArdle - Lunch Aide at the Elementary Center at $10.02 per hour with an effective date of May 9, 2023, pending any
necessary documentation.

Jessica Morrone - Special Education Teacher for the Middle School at a Bachelor's Degree Step II at an annual salary of
$49,850.00 beginning with the 2023-2024 School Year, pending any necessary documentation.

Karissa Nenscel - Special Education Teacher for a location to be determined at a Bachelor's Degree Step I at an
annual salary of $48,850.00 beginning with the 2023-2024 School Year, pending any necessary documentation.

Mackenzie Rosenberger - Learning Loss Reading and/or Math Long Term Substitute Teacher at the Elementary Center for
the 2023-2024 school year at a Bachelor's Degree Step I with an annual salary of $48,850.00

Christopher Ritter - School Police Officer at a rate of pay of $25.00 per hour with a start date of July 1, 2023, pending any
necessary documentation.

Bejtullah Mehmeti, Jr. - School Police Officer at a rate of pay of $25.00 per hour with a start date of July 1, 2023, pending
any necessary documentation.

June Potts - LAVA Credit Recovery/Summer School Program Coordinator at contracted rate of $31.00 per hour for June 19,
2023-June 30, 2023.

Academic and Adventures Camp
Kali Andrew - Coordinator - at contracted rate of $31.00 per hour
Rachel Quinn - Coordinator - at contracted rate of $31.00 per hour
Jennifer Lorenz - Elementary Center Instructor - at contracted rate of $31.00 per hour
Norine Zehner - Elementary Center Instructor - at contracted rate of $31.00 per hour
Rhonda Zerbe - Elementary Center Instructor - at contracted rate of $31.00 per hour
Joe Ellis - Elementary Center Instructor - at contracted rate of $31.00 per hour
Lauren Marks - Elementary Center Instructor - at contracted rate of $31.00 per hour
Mary Jo Frehulfer - Elementary Center Instructor - at contracted rate of $31.00 per hour
Mary Boaz - Elementary/Middle School Instructor - at contracted rate of $31.00 per hour
Ryan Wentz -Middle School Instructor - at contracted rate of $31.00 per hour
Vanessa Rimbey -Middle School Instructor - at contracted rate of $31.00 per hour
Hallie Seiwell -Middle School Instructor - at contracted rate of $31.00 per hour
Carrie Kenny -Middle School Instructor - at contracted rate of $31.00 per hour
Lori German - Middle School Nurse/Paraprofessional - at their current rate of pay
Amy Neeb – Middle School Paraprofessional - at their current rate of pay
Bonnie Helmer- Elementary Center Paraprofessional - at their current rate of pay
Linda Kasperski- Elementary Center Paraprofessional - at their current rate of pay



Title I Camp
Jennifer Lorenz - Title 1 Reading Instructor - at contracted rate of $31.00 per hour
Norine Zehner - Title 1 Math Instructor - at contracted rate of $31.00 per hour
Candace Gandy - Title 1 Math Instructor - at contracted rate of $31.00 per hour
Rhonda Zerbe - Title 1 Reading and Title 1 Math Instructor - at contracted rate of $31.00 per hour
Linda Kasperski - Title 1 Reading and Title 1 Math Paraprofessional - at their current rate of pay
Amy Neeb - Title 1 Reading and Title 1 Math Paraprofessional - at their current rate of pay
Bonnie Helmer - Title 1 Reading and Title 1 Math Paraprofessional - at their current rate of pay

Summer Cleaners - at their current cleaner rate of pay beginning June 19, 2023.
Rhonda McHugh
Sandra Sterling
Allane Kistler
Virginia Fairchild
Thomas McGinley
Alicia Moyer
Joseph Beck
Kelly Fadden
Susan McHale

H. Neff stated that she believed one of the employees for hire should be tabled due to research. She said she did not
think that it would be beneficial, at this time, that he should be working in the District. J. Beers said that she would have
to say the name. H. Neff said she could not pronounce it. C. Fish pronounced ‘Bejtullah Mehmeti.’ H. Neff said thank
you. C. Fish reminded the Board that they had no reason for pulling Mr. Mehmeti. She stated that his clearances were
clean and he would come to us as rated with previous school officer experience. She stated that she wanted them to be
careful that they did not cross the line of discrimination for reasons of non employment. She explained that she vetted
this with the District solicitor and he did confirm that there would be no reasons for not employing Mr. Mehmeti. B.
Shaner asked if C. Fish said he was a school officer before. C. Fish stated that he was involved with the local school
through his previous police officer department he worked with.

J. Beers asked if H. Neff was going to make a motion to remove this person and then they would consider it.

H. Neff said she would like to make a motion to remove, attempting to say his name, Betullah Mehmeti, from the current
candidates from employment. J. Beers said she would second it so they could have a discussion and hear from the public.

D. Zelrick stated if it had been vetted by the solicitor and Dr. Fish, she did not see what the issue was, speaking as a
person who was married to someone with a law enforcement background. She said there were quite a few things that
would have to be done in order to do that. She said she did not see an issue. P. Sterner asked if the charges that were
brought against him were dropped. C. Fish said there were no charges and he had a settlement with the police
department. P. Sterner asked if he had a settlement with the Police Department. C. Fish agreed. She said he pled to a
misdemeanor which was not actionable for non-employment. P. Sterner said she did understand that; however, to have
charges of assault brought up against him. C. Fish stated he was not convicted of those charges. P. Sterner said she
understood that he was downgraded to a misdemeanor. C. Fish said it was not assault. P. Sterner said she understood
that Assault was not a misdemeanor, but, as someone who has children within the District, for her to be prepared that she
would probably get parents that would ask the same question that she was asking. She said she was not going to lie to
her, it was the first thing that pops up in a search. She felt if he was vetted then that was fine, but that was the big
thing, for C. Fish to prepare herself that those questions would come forward. C. Fish said yes and he was prepared to
come and sit in an executive session to talk to the Board about their concerns, if that was the case.

J. Beers asked if there were any other comments or questions from the Board so they would vote on the motion as to
whether or not they were going to remove this person from the list of candidates. J. Beers asked for a Roll Call Vote. J.
Glaush asked to make a comment. J. Beers said yes. J. Glaush mentioned that now that they knew that he would be
willing to come in for an executive session and there was a Special Meeting scheduled for next week, for a vote on the
budget, should they not see if they could get this gentleman to come in and have an executive session prior to the
meeting. J. Beers said she liked that idea. B. Shaner stated he thought they were walking on a really fine line here. C.
Fish mentioned this was why those discussions needed to happen in a Workshop Meeting and Executive Sessions and
needed to be pulled because they had put the position of the District in jeopardy when they had those discussions in a
public setting. J. Beers asked if C. Fish’s advice was that they did not pull this person. C. Fish explained that would be her
advice at this point, but her concern was that they were in jeopardy of setting the Board up for a lawsuit for
discrimination. F. Kemmerer said Mr. Mehmeti was a candidate so any candidate could be removed. C. Fish stated that
was the advice of the solicitor, so she was conveying that to the Board. B. Shaner asked if the District had made an offer,
because he ran background checks. C. Fish said yes. B. Shaner stated that he was more than the candidate at this point.
P. Sterner asked if offers were made contingent on Board approval. She mentioned that was how it was when hiring
coaches, that offers were made contingent on Board approval. C. Fish said yes. B. Shaner said that was correct;
however, he was just letting the Board understand why they were walking a very fine line with this. B. Bowes mentioned
the subject line was Candidates for Employment. F. Kemmerer asked C. Fish why they would put it on the Board agenda
if their choice was their choice. C. Fish stated that was why it had been in front of the Board for more than just this
agenda. B. Bowes said it was because the Board hires and the Board fires.



C. Fish stated if the Board was making the motion to remove him, but they would be giving him the opportunity to meet
with them in an Executive Session, then they were at least giving him the opportunity to discuss their concerns with him;
however, she agreed with B. Shaner, they were walking a very fine line at this point because now it was a public forum
and they were discussing an individual candidate in a public forum. She asked, at the very least, to give him the
opportunity to meet with the Board in an Executive Session. B. Bowes asked if they could table this item. J. Glaush asked
if she meant to table them all. J. Beers mentioned that was where she was at. B. Bowes felt that way it would be fair. J.
Beers said alright,and wanted to take the motion to remove him from the list of candidates first. C. Fish said no, wait a
minute. J. Beers felt they had to take it in that order. B. Bowes mentioned unless they withdraw the second. J. Beers
said they were taking a vote on whether or not to remove this person from the list of candidates. N. Foeller asked if after
this vote, they could vote to table the whole motion. J. Beers said correct. B. Bowes asked if they could vote to table
that motion as well as this one. J. Beers said they had to back out of that one first. B. Bowes said just removing the
second would back it out. J. Beers said okay and asked who made the second. She said she actually did and removed her
second. She said the motion was removed. B. Bowes said the motion died for the lack of a second. J. Beers said correct.
J. Beers asked for a motion to table motion 4.3.

MOTION by J. Glaush, SECONDED by B. Bowes to table motion 4.3.

D. Zelrick felt this was the best way to move forward. P. Sterner agreed. J. Glaush asked if this could be placed on the
agenda for next week’s Special Board Meeting. C. Fish said yes, because it was a voting meeting. J. Glaush mentioned
how he would like to hire people.

VOTE: YES -   5    NO -   1    ABSENT -   3    ABSTENTIONS -   0   

B. Shaner did not agree with tabling the item.

4.4 * Candidates for the Substitute List
Approve the following list of requested candidates for the 2022-2023 Substitute List, pending any necessary paperwork:

Jessica Wiese - Substitute Teacher for the ESY program.
Abigail Williams - Substitute Paraprofessional.

4.5 * Candidates for Athletic Coaching/Manager or Extracurricular Activities
Approve the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending any necessary
paperwork:

2023-2024 Athletic Hires
Deb Lindh - Middle School Field Hockey Coach at a stipend of $3,716.33
JC Dietz – Assistant JV Boys Basketball Coach at a stipend of $4,019.75
Jeff Miller – Assistant Boys Basketball Coach at a stipend of $4,019.75
Will White – Freshman Boys Basketball Coach at a stipend of $3,924.27
Anthony Rossino – Middle School Boys Basketball Coach at a stipend of $3,924.27
Dan Rossino – Middle School Boys Basketball Coach at a stipend of $3,924.27
Dave Yob - Assistant Girls Basketball Coach at a stipend of $4,019.75
Joe Berezwick - Assistant Girls Basketball Coach at a stipend of $4,019.75
Rachel Quinn - Middle School Girls Basketball Coach at a stipend of $3,924.27
Tyler Cann – Assistant Wrestling Coach at a stipend of $3,623.46
Jacob Hoats – Assistant Wrestling Coach at a stipend of $3,623.46
Bart Mease – Middle School Wrestling Coach at a stipend of $3,623.46
Joseph Tartar – Middle School Wrestling Coach at a stipend of $3,623.46
Autumn Bickert - Assistant Cheerleading Coach at a stipend of $3,915.78
Amanda Hunsicker – Assistant Cheerleading Coach at a stipend of $3,917.78

Angela Gogno - Volunteer Girls Basketball Coach
Michael Cremeens – Volunteer Wrestling Coach
Madison Cressley - Volunteer Cross Country Coach
DJ Rossino – Volunteer Boys Basketball Coach

4.6 * Pre-Approval of Employee Continuing Education Courses
Approve the following requests for pre-approval of courses/Programs of Study for employee continuing education:

1. Employee #1700 – June 13-July 31, 2023/Masters in Educational Development & Strategies - ED:555 Classroom
Management: Orchestrating a Community of Learners ($1,125.00)

2. Employee #659 - May 31-June 19, 2023/Principal Certification - Leadership for Continuous Improvement ($975.00)
3. Employee #1712 - May 30-July 3, 2023/Med IT/Digital Classroom Tech. - Coding in the Classroom ($1,548.00)
4. Employee #1712 - May 30-August 10, 2023/Med IT/Digital Classroom Tech. - Methods of Research ($1,548.00)



4.7 * Acknowledgment of FMLA Leave
Acknowledge FMLA leaves for the following employees, not to exceed 12 weeks:

1. Employee #892 – Intermittent effective April 27, 2023 through April 26, 2024.
2. Employee #518 - Effective May 18, 2023.

4.8 * Uncompensated Leave
Approve the following Uncompensated Leave:

Employee # 1779 - Beginning 9/26/23 through the 2023-2024 school year to return in the fall of 2024.

4.9 * Resignations
Accept , with regret, the resignation of the following employees:

Richard Armbruster - High School Cleaner - effective June 9, 2023.

4.10 * Resignation for Retirement
Accept, with appreciation, the following resignations for retirement:

Dennis Semmel - effective June 9, 2023 after 19 years of service to the District.

4.11 Abandonment of Employment
MOTION by B. Bowes, SECONDED by J. Glaush, to approve the Resolution of Abandonment of Position for Employee #1820 as
of May 22, 2023.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

5. Miscellaneous
5.1 Settlement Agreement
MOTION by J. Glaush, SECONDED by N. Foeller, to approve the settlement agreement for a student in the amount of
$20,000.00.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

6. New Business for Discussion
Redaction of Payment of Bills Attachments
J. Beers stated that B. Bowes mentioned how the bills would not allow board members to see the amount of detail they
needed and she did not know what the solution would be. B. Bowes mentioned that the budget report by object was in a
different format and the object code just grouped everything together. C. Fish explained that any object that was redacted for
public consumption, the Board Members could request an unredacted copy for their ability to review. B. Bowes asked if they
could go back to the old format, because it was easier and a lot less time consuming for her to read the budget report. She
also asked for unredacted copies of timesheets. C. Fish asked if she was asking for copies unredacted as treasurer. B. Bowes
said yes. J. Glaush asked if they could load the redacted copies for the public and the original, prior to redactions, in the
Board section for the Board to see.

7. Communications
7.1 Directors' Concerns
Test Scores and Curriculum
B. Bowes had a concern with the students’ test scores and sliding backwards from data reports. She said that education was
the rest of their life. She mentioned that they had been presented with correcting curriculum and felt the last time they
bought any major curricula was in 2017, which was the NEF one, and FOSS at some point. M. Volcskai believed they piloted
FOSS in about 2016 and they had adopted it at the Elementary Center. B. Bowes wanted to make sure that the District was
putting the main part of the budget into the curriculum. She mentioned how a lot of learning loss was due to COVID, but
believed there were issues prior to COVID. She said she did not know how to correct it. C. Fish stated how the materials
review process that they were currently going through was part of the curriculum process. She mentioned how M. Figura had
put together committees in each of the buildings, and looked at curriculum materials that were being vetted by the
committee. She explained how it was specific to looking at what the most current research-based practices, as well as those
that reflect the needs of the overall curriculum standards that they would have to meet. She said anything that they would
bring to the Board, the Board had the option to review. B. Bowes said it would have to be more than curriculum. C. Fish
explained how they were also looking at the practice of how they were supporting students, including building schedules, the
assignment of staff and the resources that they would be utilizing to support students in need. She mentioned that was why
the gifted teacher was included on the new budget, because not only were they not growing the lower students but they were
also not growing the higher students. She said she wanted to address it from both perspectives as well as meeting the
District’s general education population needs.



B. Bowes stated she would like to know how many hours per day teachers were in front of K-8 students. C. Fish mentioned
that she could give an average on that, but it was going to look different from building to building because of how those two
schedules work, as well as the fact that the contract dictates how many planning minutes each gets. She explained how
teachers needed that time and even though it was not direct time in front of students, it was time that they were preparing.
She said this way, when they are in front of students, they are being the most effective. B. Bowes thought the Board should
know. C. Fish said they could work out those numbers on an average. She mentioned that it would look different for teachers
who worked with students with special needs versus teachers who were core content and student teachers who were doing
creative arts classes. B. Bowes explained that they needed to know each category and understand how it all works. C. Fish
mentioned how her and M. Figura were working on changing a lot of what it looks like for next year, so she could give those
numbers as they stood right now, but they would look different next year. B. Bowes stated once C. Fish was done with the
projection, she would like to see that but also where it was now, this way they could compare the two and see if it was being
addressed. J. Glaush thought a huge amount of it was what students were doing outside of school and the big challenge was
to try to get the parents to engage more with their children. He stated that everyone worked hard and had a million different
things at any given time, but parents needed to take that time to find a way to buy into their children's education. He
mentioned that it was their job as parents and said he thought the District had a great bunch of teachers. B. Bowes said she
agreed that parents had to be involved and it was unfortunate that there was a lack of involvement or a lack of support at
home. J. Glaush mentioned if there was a way to do some programs for parents to help teach their children and work with
them at home. He believed some parents were probably struggling to help the kids with some of the subjects and felt it was
important to work with the community, the teachers and the parents to get the parents to understand how much they have to
be involved. B. Bowes thought they needed to look at different ways to help the situation.

7.2 Public Comment
None at the time.

C. Fish stated she had two updates for the Board after the Meeting, if they could stay for an Executive Session.

7.3 Adjournment
MOTION by J. Glaush, SECONDED by N. Foeller, to adjourn the Meeting.

VOTE: YES -   6    NO -   0    ABSENT -   3    ABSTENTIONS -   0   

The May 22, 2023 Board Meeting was adjourned at 8:45 PM

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary


