Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, April 24, 2023 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Beers called the Board Meeting to order at 7:05 PM

1.3 Meeting Announcements

A Board Meeting was held on March 27, 2023 at 7:00 PM.

An Executive Session was held after the Board Meeting at 8:45 PM or personnel discussions
according to Title 65 Section 708 (a) 1.

A Workshop Meeting was held on April 11, 2023 at 7:00 PM.

An Executive Session was held after the Workshop Meeting at 10:15 PM for personnel and legal discussions according
to Title 65 Section 708 (a) 1 and 4.

An Executive Session was held prior to this Board Meeting at 6:00 PM for negotiations according to Title 65 Section 708
(a) 2.

An Executive Session will be held after this Board Meeting for personnel and legal discussions according to Title 65
Section 708 (a) 1 and 4.

1.4 Roll Call

PR/AB

PR Ms. Joy Beers PR Mr. Nathan Foeller PR |Mr. Brian Shaner
PR Mr. Richard R. Beltz | PR Mr. Jeremy Glaush PR |Mrs. Kerry Sittler
PR Ms. Barbara Bowes PR Ms. Heather Neff PR |Ms. April Walker

Also Present:

Dr. Christina Fish, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator

Ms. Janine Partenio, Recording Secretary

Drew Snowberger, Jarrad Hedes, Lisa Neff, John Dowbachuk, Christina Haupt, D’Ache Zelrick, Regina Wehr, Patricia
Sterner, Autumn Abelovsky, Kay Barry, Nicole Dick, Robert Bauder, Megan Rodgers, Jennifer Laible, Lindsay Hittner,
Nicole Baker, Kevin Kotch, Laurel Zimmerman, Kenny Eck, Aaron Sebelin, Samantha Kistler, Stephen Ebbert, Suzanne
Howland, Floyd Brown, Justin Smith, Abby Bauder, Koy Wentz, Anna Laible, Riley Nothstein, Emma Gaston.

1.5 Presentations/Recognition
Middle School Student Council Trip - Mr. Kenny Eck
K. Eck introduced himself as the advisor for the Middle School Student Advisory Council. He explained that they were
there this evening to do a brief presentation giving an overview of everything that they have been doing as a group.
He said their group has worked very hard and diligently toward a reward trip. He announced the Student Advisory
Council Officers as: Jed Cordes, Adam Danner, Vivian Zimmerman, and Bella Moyer. He said 8th Grade members
were: Breanna Demage, Lillian Klotz, and Ava Trach. He said 7th Grade Members were: Adaley Barbo, Parker Beltz,
Lily Grammes, Faaris Hameed, Anna Hawk, Hallie Miller, Kennedy Quinn 6th Grade: Hailey Haldeman, Quinn Haydt,
Quinn Heimbach, Larkin Klotz, Jaxson Markell, Brielle Parliman, Bryn Schleicher, Ava Serfass, and Haley Wehr. The
students reviewed the presentation with the Board. They said What We Stand for is Helping Others: In Student
Council, they helped people in their school, as well as people outside of their school. They stated that Our School Has
a Voice: When they hold meetings, they are not just speaking for themselves, but the entire school. They reviewed
some events and fundraisers they organized and explained the effect they have had. They said they have donated
$950 to the American Cancer Society with a Pink-out + Daffodil lollipops. They worked with Family Consumer Science
(FCS) and donated stand mixers for more food variety. They said they give back to the community by hosting a
luncheon for veterans to thank them for their service on Veterans’ Day, and they donated ticket and concession stand
money from the “Back to School” dance to the Red Cross.

The Students explained they would be going on a reward trip to Knoebel’s and reviewed the cost of this trip as
$667.00. They mentioned that they should go on this trip because of the many things they have done as a council,
including: the planning of events to benefit the community overall, the money used to host these events and make
these donations were raised by them, and they give back to the community by raising money for other organizations
such as Tails of Valor and the American Cancer Society.



S. Ebbert stated that all of the student council were constantly looking at promoting positive behaviors and they help
to try and find rewards to give back to, not only community organizations, but also within the school itself. He
mentioned that they would purchase and provide Rita’s Ices as a reward for the students. He said they really do
generate a lot of positivity and their events have offered something positive for our students to do outside of school on
a Friday night or Saturday, in a safe environment. He thanked the students and Mr. Eck for all the hard work that they
put in.

FBLA State Championship - Mr. Kevin Kotch

K. Kotch introduced himself as the advisor for the High School FBLA. He explained how a couple of months ago he
talked about the State Leadership Conference that the team was going to. He mentioned the conference completed
as of last Wednesday, and presented to the Board the three national qualifiers that have a chance to go to Atlanta,
Georgia at the end of June. The Students introduced themselves as Emma Gaston, Anna Laible, and Riley Nothstein.
They said they were all seniors, FBLA members and officers as well. E. Gaston said she was the President. A. Laible
said she was the Vice President and R. Nothstein stated she was the Secretary.

The students gave an overview of the Future Business Leaders of America organization and how it helps to prepare
them for career and leadership skills. They reviewed the field tests and objective tests for academic competitions and
mentioned how they participated in fundraising every year for different organizations. They said they hosted a
volleyball tournament to raise money for the community. They reviewed the timeline of FBLA qualifiers and gave a
little bit more information about who they were. A. Liable said she qualified for nationals in the electronic career
portfolio. E. Gaston and R. Nothstein said they were a team and did entrepreneurship together.

The students reviewed the budget for the nationals trip saying they needed a total of $5,633 for the three of them, at
$1,877.67 per person. K. Kotch mentioned that Palmerton school district’s one advisor sent out an email about
accepting other schools, and chaperoning them as well, as a way to cut costs. He said he was willing to go along with
them; however, the per student cost would increase by about $600.00. They explained how they could cover their
costs through activity accounts, fundraisers, community sponsors and a request to the Board to support the FBLA in
the amount of $3,500.00. The students felt that going to Nationals would not only benefit them in their future
careers, but also the school will have national recognition and could showcase the opportunity that the District had
given to them and it would give underclassmen an idea of something to work towards in future years. J. Glaush and
A. Walker congratulated the students for their accomplishments and J. Beers felt it was very impressive.

1.6 Public Comment

J. Beers understood that many members of the public were in attendance to discuss some of the booster club policies.
She mentioned that the Board did not realize that those policies had quite a change made to them. She expressed how a
lot of the policies were more than 10 years old and they assumed that a lot of policies were being updated to modernize
them. She mentioned how she had been hearing that the community felt that these policies would change the
relationship between the District and the boosters and many Board Members have close relationships with the boosters.
She stated that Thursday night, C. Fish had a meeting to discuss these policies and she was there to listen. J. Beers felt
it was a good discussion and was intrigued to hear the passion and the concerns of the boosters. She explained that their
major concern was they wanted to make sure that all of their effort and fundraising support were going to the students.
She believed there was some confusion and the policies definitely needed additional work. She mentioned the Board
agreed to table those policies and had been removed from the agenda. She stated that she appreciated the suggestion
from the boosters to categorize events and she felt that made a lot of sense, so she was recommending that to the
Board.

J. Glaush also appreciated the suggestion of a meeting between the boosters and the District. He felt it was successful
to start some communications and believed these kinds of policies that affect members of the public and booster clubs
should be discussed for input. He was glad to see that that occurred on Thursday night.

B. Bowes said she understood why people got upset because she had not looked at the fee schedule, or anything else, in
any depth. She said she glanced at the policy, but first reading is just that, and the purpose was for the community to
come forth and give their input on the policies. She said first reading was meant for everybody who would be affected by
the changes. She explained how she received contacts from upset people regarding the policy and explained how the
format of the policy updates worked with the Board through the administration. She stated that some policies had not
been updated since 2008, so the administration would bring suggestions to the Board to review. She said if something
happens, the people should not have a stroke over it. She explained how that was what public comment was meant for,
the public telling the Board their thoughts and feelings and the Board listens. She said it was not necessary to get so
upset over a first reading.

K. Sittler stated she knew how upset some of the people were and why. She thanked them for coming to let their voices
be heard.

N. Foeller wanted to remind everyone that everybody here was a supporter of the boosters and appreciative of all that
they did. He said many of them have had kids involved or have been involved with the boosters in many different ways.
He felt the changes to the policy caught the community, and the Board, by surprise and explained that the Board was
here to listen and he looked forward to hearing what everybody had to say.



D. Zelrick asked about policy 219 and if there was a complaint process for extracurricular activities. C. Fish said the
complaint process applied to every one. D. Zelrick asked to clarify that. She asked what a suitable period of time for
each step was. C. Fish felt it would be as quickly as they could turn it over; however, it was not set because it depended
on the investigation and being able to interview everyone involved for the information. D. Zelrick thought the lack of
specificity could lead to issues.

D. Zelrick asked what organizations policy 229 would apply to, because the end of the policy stated that funds solicited
shall be controlled by policy 618, which applied to student activity funds. C. Fish stated that the policy said school
classes, clubs and organizations, so it would be school-affiliated groups. D. Zelrick said it would not apply to the parent
groups, then. C. Fish said no, but she would clarify that. D. Zelrick read a portion of Policy 618 saying “student activity
accounts shall not be used as a vehicle to collect or disburse monies raised by individuals, parent groups, or faculty
groups. Such organizations should maintain their own accounts independent of student activity function. Agency funds
are those accounts maintained for student activity purposes that cannot be connected to a student organization.” She
said they have student participation, but did not have student management for the program. She mentioned that if a
soccer club had a balance of $600,000 and they asked the District to provide new equipment, the agency funds would
cover that and it could not be charged to the student organization. She was trying to make it clear, for fundraising
purposes, that the Board could not say no to an athletic sport, or anything else, that was education. C. Fish mentioned to
the public that for first reading, things that were in green were new additions, things in red were what they were looking
to remove, and things in black were what was already existing in the policy. D. Zelrick asked if 618 would apply to parent
groups asking for approval to run their own fundraisers. C. Fish stated that booster clubs were separate from the District,
but if it was being run as a School-Affiliated Organization, then yes. She explained school-sponsored versus a
school-affiliated organization.

D. Zelrick asked about 916 volunteer applications and what it meant. C. Fish said it was completing all of the
requirements for volunteers. D. Zelrick said it was the clearances. C. Fish said yes. D. Zelrick questioned the orientation
and training for a position volunteer. C. Fish said that would depend on what position they were volunteering for. She
said it would include mandated training, or things like confidentiality, HIPAA, or PIAA Training to work with student
athletes. D. Zelrick asked about a volunteer badge and if one was given once you were a volunteer or if one was given
when you check in at school. C. Fish said they were looking to work that out in more detail, but right now, some
volunteers were run through the Raptor system, where they submit a driver's license, and they would get a printed
badge. She said they would be discussing ways to do something for a more permanent solution. D. Zelrick asked if the
position volunteers, who have direct contact with children and are responsible for their welfare, should be required to
have mandated reporter training. B. Bowes questioned if the District required them to be mandated reporters, and if
they would would the District then be equally liable if the volunteers did not report. D. Zelrick recommended adding a
child abuse reporting portion. C. Fish said this policy was being referred to the solicitor as to why that language was in
there. She said they could add or take away from the policy as a local control option and it would be up to the Board to
make that decision on whether or not they wanted that language in there, but she also wanted the solicitor to make sure
the District was protected. D. Zelrick asked about a TB test for Volunteers and what positions would need those. C. Fish
stated any position that was with students over 10 hours a week.

D. Zelrick asked about policy 904 public attendance of district activity and how the public would know of this policy. C.
Fish said they posted policies on the website and it was also in the District public policies. She asked if D. Zelrick meant
to publish them to make them aware of changes. D. Zelrick said yes. C. Fish said they could do that. D. Zelrick
mentioned that there was a lot of stuff in there that does take place on a regular basis at Friday night football games that
was not addressed. She asked who was going to enforce the policy and how would it be enforced. C. Fish said that was
a good question, but it would be up to the District to find ways to do that. She assumed that they use the SRO’s, but she
knew that they also hired event security at times. She said she would look into clarification of how it would be enforced.
D. Zelrick asked about smoking or drinking on the District property, or inside the stadium, at a football game as well as
unsportsmanlike manners and disrespectful words and actions. She said it was a regularly occurring thing and nothing
was being done about it. C. Fish stated that they hire event security staff for football games and they usually have two
security guards, on average, in attendance. She said those were the individuals responsible for that as well as the
community policing itself. D. Zelrick asked if they could clarify disrespectful meaning words because she had been
exposed to regularly occurring vulgar language. C. Fish said at the beginning of games they do a PIAA announcement as
to what that would be. D. Zelrick asked if somebody had an issue with someone that was in a stadium what they should
do. C. Fish said they should go to the event staff security and if there would be an administrator present, they could be
notified as well.



N. Baker appreciated the meeting on Thursday and she now understood how the policies worked through the Workshop
Meetings. She asked if the Board could have policy committees for policy changes that affected the parent volunteers or
student fundraising. She said as a parent volunteer, she understood that the way a policy was particularly worded, may
really restrict the way that the clubs could go about fundraising. She mentioned that the one policy change stated that it
would restrict reaching out to the public as not to become a nuisance. She asked if parents could be part of the
committee. She mentioned that she was very busy with different groups, but if she knew that this was going on, she felt
more people would be involved to cooperatively work them out. B. Bowes explained that they had separate policy
committee meetings in the past, and they were public meetings with the policies out for everybody to see, but for the
most part, nobody came. C. Fish explained that B. Bowes was referring to the committee versus the workshop. C. Fish
said she had discussed that at Thursday's meeting and that anything that was a committee or a workshop must be
publicly advertised because the public had the right to be present for those. N. Baker thought maybe it was one of those
things that they were not seeing unless it was brought to their attention. She said she received an email specifically
about certain policies that were being changed and that drew her attention. J. Beers said she had a chat with C. Fish and
she had mentioned that if she thought someone might be disturbed by a policy to shine a light on it. J. Beers said if
certain individuals wanted to be in a volunteer-type position or relationship with policies, the Board would welcome that.
N. Baker said she had been involved with parents groups in this district for over a decade, so she had a lot of experience
with those kinds of things and felt those were the type of people they needed to have involved. C. Fish said she was
working on assembling an email group to tap into for future policies that may apply. N. Baker asked to table all of the
policy changes right now and touch base with the parent groups. She felt the volunteer policy and student fundraiser
policy was really hitting everybody and they had a lot of good ideas.

B. Bowes explained how it would take two full months to approve a policy to Board Meetings and this was the first
reading, then there was another month for people to give suggestions and review it. C. Fish stated that she believed
what she heard from the group on Thursday night was they would like the opportunity to vet them before they were
moved to first reading but felt they were asking specifically for policies that they felt would impact them. N. Foeller
explained when he was first on the Board, they did have a separate policy committee and he never saw the policies until
they showed up in the Board Meeting, so he only saw them twice. He mentioned how now, they were seeing the policies
four times before they would go forward. He stated how most of the policy changes were minor things; however, he
noticed that this would impact groups. J. Glaush mentioned that if there was a policy that may possibly affect the public,
they would need to talk to public leaders and people that were out there doing the work. He mentioned how a lot of the
policies have not been touched since 2008. C. Fish explained that the District advertised on the School District website
and it was in the process of being revamped to make it more readable and user friendly. She said that Mrs. Volcskai was
unable to be in attendance tonight, but she could speak about what she had been working on for new webpage layouts
and making it more user friendly, hopefully for this summer.

L. Neff said she was President of the Wrestling Takedown Club and it was brought to her attention that, at the Thursday
night meeting, it was said that the club had $10,000 of supplies that they used from the schools. C. Fish said that was an
estimate, because they knew that they had gone way beyond what they had charged for the supplies. L. Neff did not
think the amount was even close to that and wanted to clear their name from that. She said during the Coal Cracker
Tournament, which is a school-affiliated and non-school sponsored event, they paid the game managers from their funds,
they fed six Lehighton staff, gave over $3,000 in scholarships ($2,000 of it was non-wrestlers going to the High School to
two different students). She said they were sending 28 of their wrestlers to Penn State Camp, fully funded, this summer.
She mentioned they paid $250 to Lehighton Area School District for supplies such as; toilet paper, paper towels, etc. She
said they paid for all of the other paper products from the Takedown Club. She said they stocked the janitors'
refrigerators, cleaned the area, took out garbage, and reminded the Board that they were volunteers doing this. She said
over 65 teams from all over the United States came to the District, all the way from Oregon or Washington, and
supported their little town. She said they stayed in hotels here, ate at all of their restaurants, and helped to support local
businesses. She mentioned the 8th Grade party set up their meat stick sale at the Coal Cracker Event and the Girl Scouts
sold out of all their cookies at our Wrestling Tournament. She wanted their names to be cleared of this false statement
that it was anywhere close to $10,000 that was spent on supplies. C. Fish mentioned that Mr. Spotts did point out about
the scholarships, the donation of $250, and at no point did anyone say anything other than this was a huge benefit to the
community. She explained that the name of the association was just that they had a two-day event and somehow it was
extrapolated that they were referring to your club. She mentioned how she emphasized that this was a huge community
benefit and the local businesses benefited from this, as well as students benefiting from this. She stated that what they
were trying to demonstrate in their discussion was that there were costs that did not always get covered by events,
because they were unable to predict how much stuff was going to be used. She apologized if the estimate caused
distress. She mentioned there were costs that they did not have worked in and that was part of what the fee schedule
was about. She explained that they were not talking about building facility maintenance, like electricity, water, sewer,
because those are things that they have to have anyway for the building. She stated they were talking about waste
disposal trash bags, all the supplies, and all the cleaning supplies that do not always get factored in. She had explained to
the group on Thursday, that they had an obligation to the Board to tell them where District monies were being spent and
when those kinds of things are not in a line item budget, because they were not planned for, then that would be a cost
that they needed to see. L. Neff asked if they were going to pay for them in the future, so they could continue to have
more Coal Cracker events. C. Fish mentioned that part of the discussion Thursday night was that they need to do a
better job of budgeting the costs and they did not want to take away any events from the children. She said they did not
want to have a fee schedule and get into minor costs to the point that they would be preventing a group from doing the
things that they want to do. She stated they were trying to find a balance between making sure that they were
accountable to the funds that were being spent, because they had an obligation to do that, while making it accessible to
the community. She said she did not have an email group for all the different individuals in the booster clubs, so she
relied on other people pushing information out. She asked if L. Neff could email her contact information, so she may
include their group on the email group.



C. Haupt stated that she did not need to comment anymore now that she understood that policy 229 did not affect
non-school sites or organizations. She said D. Zelrick pointed out if you were a non-school sponsored organization, you
were affected by Policy 229. C. Fish stated that was her answer and because she said in a public meeting, she was now
held to that. C. Haupt said ok.

L. Hittner said she was reading over the volunteer policy, and as someone from the PTO all they do is deal with
volunteers. She questioned if the classification of a volunteer was someone who came to the school during school hours,
or volunteers in the evening, or someone who was a chaperone for field trips. She was wondering how that would affect
their organization and maybe clarify the hours of the volunteer. She also questioned if they had to have Board approval
for volunteers. C. Fish said that would be for a Position Volunteer. L. Hittner said it would not be for someone in a PTO to
volunteer. C. Fish said no. L. Hittner asked about a policy authority change on clearances needing to be placed on file
with the District within 1 year of the certification date. She explained that if the clearances were 13 months old, they
would need to be redone. She said for the volunteer clearances to be redone within a five-year period, they would no
longer be free and people have turned away from volunteering because of having to pay for them. She stated that she
understood it was for the safety of children, but she was giving them her experience with volunteers. She also asked
about a tuberculosis test and volunteers. C. Fish said that would more so be for a Position Volunteer. L. Hittner asked for
it to be clarified.

M. Rodgers introduced herself as a parent of two children in the District for 10 years and said she had never been to a
Board Meeting before because she had never felt the need to come and express concern; however, this weekend, a letter
written by a former teacher was circulating and it was disturbing to her. She said she wanted to bring it to their attention
and question what would come of it, if anything. She stated she was not going to read the entire letter to them. C. Fish
asked if she had a copy for them. M. Rodgers shared copies of the letter. J. Beers mentioned that she thought she had
seen the letter before. C. Fish said she had seen a copy of that letter also. M. Rodgers stated the letter was written by a
former Middle School teacher, who on March 15, was in Giant food shopping for himself, and he heard a conversation that
took place between two employees and a customer. She read that one of the Giant employees was Miss Barbara Bowes
and the conversation of the one man said that he had gained access to the High School office and he very well could have
shot up the place, including the Secretary and the Principal. She read that the female customer there said you mean Mrs.
Howland, and the man from Giant said yes, to which the female Giant employee, Miss Barbara Bowes, contributed that it
might not have been a bad thing. She read that the discussion was about school safety and that was valid; however, the
concern is the comment that was made about it being a good thing to shoot off our High School Principal. B. Bowes
stated when M. Rodgers was done, she would comment on this. M. Rodgers mentioned that as a parent, that was a valid
concern for a Board Member to say that. She felt if a student had said this, there would have been disciplinary actions,
assessments made and possible criminal responses to it, depending on what the investigations had determined. J. Beers
stated before B. Bowes commented, she wanted to comment because that letter was sent to the administration and she
had read it. She said she did some investigation, including calling B. Bowes, contacting the other people mentioned in
the letter, and as a Board President, she agreed, but this appeared to her as a ‘he-said she-said' thing because none of
the stories matched up. M. Rodgers said further on in the letter, so people could hear it, he said he did go back and talk
with B. Bowes. J. Beers said that pleased her because that was the right thing to do. She said if you hear people talking
and you think you are hearing something concerning, it would be good to engage with that person and have a
conversation. She said she was a realist and questioned if B. Bowes did say that, if she would be likely to admit it. She
said she had played the scenarios out in her head, but at the end of the day, this person who claimed they heard
something, what proof did they have. She stated that she found herself in a stuck situation, so she had talked to C. Fish
and they agreed that B. Bowes and S. Howland should have a chat. J. Beers said she did not know if that discussion had
happened. She said, to her, that would be the beginning of a resolution for B. Bowes and S. Howland to talk and see how
they were feeling about things and that was where she had left it. M. Rodgers wanted to finish her comment and stated
that in the year 2023, where school shootings were happening nearly every day, it was highly concerning that a Board
Member was being reported to have said that. J. Beers said shootings were not ‘*haha’ things and no one should be
casually talking about them at all. M. Rodgers wanted to share one more thought and said that Giant was the number one
employer of their High School students in this town and B. Bowes would be around a lot of their High School kids and if
this was what she was saying openly for someone to hear, it was also very concerning of what she might also be saying
around some of our High School students. C. Fish said she wanted to report that when this conversation occurred, B.
Bowes did call her and she self-reported it. C. Fish said she did share it with J. Beers, as well as the letter that they had
received. She explained that J. Beers was aware and there was some discussion, but B. Bowes did self-report it right
after the conversation occurred.



B. Bowes said what happened was a fellow employee, because there had just recently been a shooting, was concerned
because he thought he was not buzzed into the High School. She stated he was concerned about their security protocols
and she told him that they were looking to upgrade security at their buildings. She believed he said something along the
lines of bullet proof glass, or a second door where you have to be buzzed in. She said she did not remember anyone else
listening and saying S. Howland. She said it might have occurred, but she was thinking about upgraded security. She did
remember him saying he could have shot S. Howland, and he was speaking as if he had been an active shooter. She said
he did not live in Lehighton, but he was concerned about their security because evidently he had visited and thought he
did not get buzzed in. She said she did talk to C. Fish about that and she said no, everybody would get buzzed in. B.
Bowes said she was thinking about his suggestions and she said ‘that might not be a bad idea,” so when the retired
teacher confronted her, she tried to explain to him that he misunderstood the conversation. She stated that he was upset
and she understood he was upset because they had just had a school shooting, not here, but in Tennessee. She
mentioned that he would not hear anything else. She explained when C. Fish came in to shop at Giant, she saw her and
said this had occurred. B. Bowes thought it was interesting the way it had morphed and then how things got blown out of
proportion. She stated that she would never wish ill on anybody and believed, as the Bible said, it would come back to
you tenfold. She mentioned that she did not even wish ill on her enemies and they were welcome to be who they were.
She said she would never say that about anyone here or anywhere else, but it was a misunderstanding of the comment
that she made, because apparently there was another comment made, prior to my making my comment, and it was
literally a misunderstanding. She stated that she was told that she should not discuss this on the floor, but if somebody
asked her about security, because they were concerned about the people in our buildings, she would tell them the truth
about what they were looking at. She said that was the truth and they had just discussed it at a meeting and that was
what happened. She said she would never wish S. Howland ill or M. Rodgers ill or even the retired teacher who
misunderstood her comment, but she did say something along the lines of ‘that might not be a bad idea.’

R. Bauder apologized for not signing up but stated that his heart was racing, because if someone made a statement about
making a shooting in a school district, and that was not reported to the police, regardless of what the comment was, that
was terrible. He said the moment that a person stated ‘I'm going to the Lehighton school’ and whether they say the
person's name or they say they were going to shoot their principal, and questioned why nobody in the District reported
that. J. Beers said she did not think that was what he said. R. Bauder said B. Bowes did, she just mentioned it. B. Bowes
said he said he could have, as an active shooter. R. Bauder stated the moment a threat is posed in the public out loud
and no one was acknowledging or investigating it. He asked if anybody even called the police to see if this person had
weapons, or if they checked any background certs. He said he worked in a school district and he was in charge of Middle
School students and he went through policies like this every single day and if somebody made an open threat in public
that was reported to him, it would immediately go to the police department. He mentioned that it was not for anyone
here to make a decision to say if it was valid or not valid, but there was a statement made. B. Bowes attempted to make
a comment and R. Bauder said ‘excuse me, I'm speaking. It's politeness when someone is speaking you let them finish.”
He stated that at least twice that evening B. Bowes made inappropriate comments, about how people should not ‘have a
stroke’ because of a comment. He stated that he was livid over that and that was something that he found highly
unacceptable. He said C. Fish was doing an amazing job tonight, but in that part where there was information presented
and nobody investigated it. He said he felt so bad for S. Howland, on her part, because that was a statement that should
never happen. He apologized for being so upset, he said he could not even speak.

A. Abelovsky piggybacked on what everybody was discussing. She said J. Beers mentioned just now that it was a
‘he-said she-said’ thing and that was how she took it. She said her question to anyone there was, if a Safe2Say phone
call was made, in the school district, that a child made a comment about a threat towards another student, would that be
investigated. She also asked if that child denied it, and other students said, No, they said it, what would happen. C. Fish
stated, depending on the level of the statement and who was investigating it, they would go through an investigatory
process. She said if it was deemed that there were witnesses and there was valid evidence, they would refer it on,
depending on what level of a threat was being made. She said if it was someone who was going to shoot the school, and
they said they did not say it, but there were witnesses, they do look at video and if it happened in a place in the school
building or on a school bus where there there may be additional evidence that they could retrieve and if it rises to the
level where the District police team determines it, it would then get referred to the local borough police. A. Abelovsky
asked what if there was no proof and it was all he-said she-said. C. Fish said S. Howland had experience with that and
asked how she would describe those. S. Howland stated if a Safe2Say threat was received by a child who filed an
anonymous tip that they may be a threat to a staff member or to another child, they would obviously investigate it and
they would investigate the student name threat and try to get witnesses. She said if it was a he-said she-said situation,
ultimately there would be consequences no matter what. She said there would be a risk assessment to be performed,
and through the investigation they would consult with their consultant psychologist, their team, their threat team. She
mentioned at times there were consequences and generally any student who would make a threat has a five-day out of
school suspension with that risk assessment. A. Abelovsky questioned why that was not being taken into the same steps.
C. Fish stated that it was reported to her and she reported it to J. Beers and B. Bowes gave her rendition and then they
just received the letter in the mail that was brought to the table today. She explained that she did not have anything
other than that and as soon as she received the letter on Thursday, she brought it to J. Beers to see what the Board
wanted to do with it and that was going to be a discussion today.



A. Abelovsky mentioned how she had a little bit of firsthand experience with this and it was her experience that a student
would be suspended immediately. C. Fish explained how the administration had no right to discipline a Board Member,
since they were elected officials and the Board would deal with themselves as a group. She mentioned that they would
have some say in what happens, but they did not have a discussion as a whole Board. A. Abelovsky felt that was really
concerning, because in her situation with her child, an investigation happened immediately and consequences were given
immediately, even in a he-said she-said situation. She said her child took those consequences and had lived with those
consequences and it just seemed as though there was no follow through and no consequences in this situation. She felt
the letter that went between C. Fish and J. Beers was just being swept under the table and it was really unfortunate. J.
Beers said it was going to be discussed that evening in Executive Session because those things took time to germinate
and the Board only met once every two weeks. A. Abelovsky felt this was one thing and a child in a school was another.
C. Fish appreciated her making the analogy of the student versus a Board Member; however, there was a difference. She
explained that the administration oversaw the students as part of their role and responsibility. A. Abelovsky was
concerned that they were also adults who were making the decisions for the children and they were supposed to be the
role models. C. Fish stated it was a different dynamic. J. Beers said they did not know if B. Bowes said that. A.
Abelovsky explained that in a lot of situations with these students, you would not know that either but they still got the
consequence.

S. Howland asked B. Bowes if she self-reported this prior to the letter being received and why she self-reported it. B.
Bowes said she could tell, because it was in the letter, that he returned the next day but he confronted her that same day,
within a half hour, but that was not what it said in the letter. She stated that she was upset that he thought she had said
that. She said it upset her greatly that he would think she would even think that, so she tried to explain to him that he
misinterpreted her comment. A. Abelovsky said she was not insinuating that B. Bowes said it, she was insinuating that it
was a ‘he-said she-said’ situation and ultimately no one was ever going to know what really was said or what really
happened; however, if it happened with children in the School District, she felt this would have been handled differently.
B. Bowes mentioned that when she saw C. Fish, she told her about it because she was upset that he thought that and she
said H. Neff knew she was upset about it. A. Abelovsky said she was upset too that her child was accused of saying
something that he was not saying. S. Howland wanted to know one more thing, and said she was taking notes. She said
she saw a copy of that letter and according to the letter, she believed it said the date was March 15th and B. Bowes had
previously stated that the Tennessee shooting just happened; however, the shooting took place on March 27th, for
clarification. B. Bowes said that could have, she did not know.

A. Abelovsky was upset that this had occurred over a month ago and thought that was just way too long. B. Bowes
stated they could suspend her. J. Beers said she did not know about it until recently. A. Abelovsky mentioned that B.
Bowes could graciously remove herself until an investigation happened.

R. Bauder stated that the point that was being missed was that a person made a threat and he was worried that the
individual who made the threat was never investigated by police to find out if they were, at any point, a danger when
they made a statement of coming to the High School and shooting up whoever. He asked if the police got a call. C. Fish
mentioned that other than B. Bowes’ call to her, she did not receive anything formal from anyone until Thursday, which
she immediately gave to the Board President, and R. Beltz was there as well. She said this was officially the first it was
reported to them other than how B. Bowes said that this was misinterpreted. C. Fish explained for all she knew, the
conversation could have been that he understood her explanation and did not file a complaint. R. Bauder said C. Fish was
absolutely correct. He asked if B. Bowes understood that as a Board Member, a voting member, it would be the Board
President that would be responsible for going to the police. He said this did not solely fall on C. Fish, because she could
guide or ask the point but the Board could choose to do whatever they wish, whether it was recommended or not. He
explained that the Board was not held obligated to C. Fish’s statements and this was solely brought upon the Board. He
stated that if something would happen, they would all be held responsible as mandatory reporters and nobody went to
the police to state that somebody made a threat. He said it was not up to them to determine whether it was a valid
threat or not, it would be up to the police to go and make that determination. He stated that this was not Dr. Fish's
concern, but the Board President’s. A. Walker said, if she was understanding this correctly, it sounded like this gentleman
said he was expressing concern over the safety of the schools and that he was not buzzed in. She asked B. Bowes if she
was correct. B. Bowes said yes. A. Walker stated that he mentioned the first person that he saw was S. Howland, and
she, being the first person, would be the first hurt and he was expressing recommendations for making it more safe. She
believed it was not a threat, he was expressing concern. She stated that B. Bowes said that bulletproof glass and some of
the suggestions that he made were good suggestions. R. Bauder said so, he did not say he was going to bring a gun in.

J. Beers said no, he said he was concerned about safety.



A. Abelovsky stated that the line ‘that might not have been a bad thing’ was the concern. B. Bowes corrected A.
Abelosvsky saying that she said ‘that might not be a bad idea’. A. Abelovsky felt it was suggested and no one knew
exactly what happened. She felt it should be investigated. J. Glaush stated how the concern turned from a threat to
shoot up the school to a concern over B. Bowes making a remark that she may or may not have made. He said he had
known B. Bowes for at least eight years now, and he knew that she had made some enemies in this town. He mentioned
that he had many conversations with her and he knew that she would never make that statement ever. A. Abelovsky
stated that she knew her son for 14 years and she knew he would never make a statement like that and S. Ebbert had
known her son for almost 12 years and S. Ebbert still had to give her son a punishment, because that was his job to do.
She believed he even stated in the meeting with her that he knew her son would not really do what he was accused of,
but he had to do his job. She felt they were not doing their jobs. A. Walker mentioned that as Board Members, they are
approached with very sensitive topics and information, including things like that, and it sounded like this gentleman was
simply expressing his concern over the safety of the students in the School. A. Abelovsky stated that the concern of the
gentleman writing the letter, was that it might not have been a bad thing that S. Howland was shot. A. Walker stated that
was not what she said and it was taken out of context. A. Abelovsky said that A. Walker did not know that. A. Walker
stated that she knew the character of B. Bowes.

J. Beers stated that no one knew what these people said and she wanted to address this gentleman's concern. She
expressed that never at any time did she interpret any of the information that she received as a person talking about
coming to the school and performing a shooting. She said that there were certain things that aligned between B. Bowes’
story and the teacher's story, which was that a person expressed a concern about security, not that he himself wanted to
perpetrate a shooting, but that the school was vulnerable to it. She then said there was a disagreement between the
person who reported it and B. Bowes about whether or not she thought it was funny or okay to say something like that.
She explained that if she thought there was a threat to the school she would most certainly take action but, to her, this
was more about people talking about security issues and there being a disagreement about ‘like and dislike’ amongst
various individuals, not a danger to any one person. R. Bauder appreciated the comment. He said he was a public school
employee and he went through this stuff and knew what his responsibilities were. He did not feel that it was J. Beers’
responsibility to determine who made the true or false statement and recommended that they talk to their solicitor for
their legal opinion on it. He was concerned that if something were to happen right now and it came back to that
individual, because everyone had now heard the story that it was going on. He felt they should have investigated it and
have the police go out and check, because once there was a person who was identified with the situation and they did not
know if they had weapons, they did not have anything there. He mentioned how he had made 1:00-1:30 AM phone calls
to a family's house for a safety check, because that was his obligation as an educator. He stated that his heart was racing
and he did not mean to be ignorant or rude in any possible way, but that was something that was huge. He mentioned
that when he heard what was going on tonight and the conversations, it was something that he would go to his board
about at the school he worked at and would have the same conversation with them. He felt if that statement was out
there in the public, it was not a good look for anyone. A. Abelovsky stated that her blood was boiling when she heard this
because she did not know about this prior.

A. Abelovsky mentioned that many of the people currently on the Board were not around when committees were in place
and she felt, with her experience, that committees worked better than workshops. She stated that it was like having too
many cooks in the kitchen, spices get missed and things happen. She said when everyone was focusing on 20 different
things that happen across committees, things get missed. She said when there are committees with committee chairs
and co-chairs, those people focus directly on specific situations, events, or activities. She believed they had a little bit
more knowledge about those specific subjects and those people would be the ones that would go out and connect with
the community on those subjects. She recommended that they consider going back to Committee Meetings. J. Beers
stated that they planned to have a discussion this evening about a recommendation that was made about the meeting
structure. She said she did not agree that the committees worked well and felt they worked poorly. She mentioned that
the workshop idea was Jack Corby’s idea, because he had utilized it when he was at the Whitehall School District. She
believed that it improved some of what they did but further improvement was still required, so they were going to talk
about an alternative format.

J. Liable said she did not know how many people on the Board had Facebook, but Wally Zlomsowitch posted something on
April 11th. She stated that it read as follows: “If you don't take security at our school seriously, you should have
immediately resigned as a director. It is your job to address this, not make comments about who should be shot first.
Shame on you.” She did not know if anyone saw that comment. She said they were waiting two weeks and if there was a
concern against S. Howland, why nothing was done the next day. She said she was going back to the PSBA Principles for
Governance and Leadership categories which were: Lead Responsibly, Act Ethically, Plan Thoughtfully, Evaluate
Continuously, Communicate Clearly, Advocate Earnestly and Govern Effectively. She felt the behavior, true or not, needed
to be investigated. She felt that if this happened in any other business, that person would be put on leave immediately.
She stated that according to PSBA, and their guidelines for how to govern and lead, B. Bowes violated multiple categories
in the comment that may or may not have been said. She said if it was proved that she did say it, she violated a lot
more of them and if it was proved that she did not say it, at least they had taken the time to protect S. Howland. She
thought something needed to be done, in terms of investigation.

1.7 Reports
Student Board Representatives
A. Bauder stated the juniors and sophomores had a sit down with a St. Luke's volunteer and they were given an
opportunity to volunteer during school so they could get acclimated for next year, with volunteer work. She said they
would be able to interact with patients and help with making decisions with surgery.



K. Wentz commended the FBLA saying the entire High School was very proud of them. He said it was a great learning
experience for the students who attended and they were very confident. He mentioned that the VAP government and
politics class were holding a voter registration drive where students and adults would be able to register to vote. He
said the goal of this project was to get more people registered to vote and involved in the democratic process.

A. Bauder mentioned that a few different college recruiters had stationed themselves outside of the cafeteria where
they presented information about each of their individual colleges. She felt it was a good opportunity for seniors,
juniors, and whoever wanted to look at these different colleges.

K. Wentz said the Carbon County Elections Office conducted a visit to the High School with Jennifer Kent Lynch, the
Director of elections and their administrative clerk, Gene Kretz. He felt they presented good information on the process
of elections and many students asked questions about the democratic process and answers were provided.

A. Bauder announced the Carbon County District Attorney's office visited the High School with a presentation on
possible juvenile penalties for crimes. She said the goal of the presentation was to highlight the consequences of
making bad choices, even if you were a juvenile.

K. Wentz mentioned the student council and FBLA had a joint volleyball tournament and all of the money that was
raised during the competition went to Make A Wish Foundation.

A. Bauder stated the High School Yearbook Club recently went to the Allentown Art Museum and Trexler's Game
Preserve, where they took pictures and had a picnic for lunch. She said it was a good bonding experience for the
yearbook club.

K. Wentz mentioned the construction and tech classes had taken trips to different technical schools around the area.
He believed it was a good opportunity for the students to explore trades at Triangle Tech or Universal Technical
Institute.

A. Bauder said the school play was last week on Friday, Saturday and Sunday. She mentioned the performance was
Bye Bye Birdie, how they put in a lot of hard work into the play and it had received good reviews.

K. Wentz asked if there were any questions. B. Shaner asked how many people they signed up to vote. K. Wentz said
they had a few different groups working on it and, so far, his group had already gotten three adults and roughly four
students, but the goal was to have every group sign up 10 students and at least two adults.

Superintendent

Safe2Say Data

C. Fish mentioned that she had received some more reports since she put the data up on the Board Agenda Thursday,
so she revised the data since then to capture that information. She said cutting, self harm and bullying went up quite
a bit from what she reported on Thursday and they had at least five reports this afternoon alone. She said the District
utilizes Safe2Say very effectively and the students do a nice job of making sure they were checking in with their peers.
She said when they have concerns, they use the reporting system. She mentioned there were some things they
needed to deal with, as a District, but this was probably the most effective Safe2Say use she had seen in the different
districts she had worked in. She thanked the students who had reached out and expressed concerns about their peers,
students asking the administration to do welfare checks, as well as community members who reached out when they
saw students who were having issues in the community. She stated that they do follow up and they do take them very
seriously. J. Beers asked C. Fish if cutting and self-harm was something that she had seen consistently throughout her
career as an issue with students, or if this was getting worse. C. Fish felt it was most definitely getting worse. She
explained that students were experiencing the highest level of anxiety and depression that anyone had seen
nationwide, so cutting and self-harm were a byproduct of those conditions. J. Beers said her concern was that she
thought that children were learning about these things online. C. Fish said that even early on in her career she had
students who were cutting and self harming. She did not think they were spoken about and they were definitely not
something that was shared or talked about publicly. She felt there had been a change in how this had been talked
about more in recent years and so they were seeing more of that as well.

President’s Desk

C. Fish shared information from the President's desk from Dr. Ann Bieber with LCCC. She noted that the District had
quite a few students who went to LCCC and one of the ladies who spoke tonight, Anna Laible who was an FBLA state
champion, was going to actually graduate from LCCC with an Associate's degree before she even finished High School.
She believed LCCC to be a huge asset to the community.

Food Service Report

C. Fish reviewed the March food report. She said it was a monthly report that they receive from food services to talk
about the different things that they do in the buildings. She said the numbers were way up, especially for After School
Meals, so they were feeding students, not just breakfast and lunch, but also after school. She reviewed some of the
themes they had for lunchtime and showed some of the catering trays that they made for different events. She
mentioned they could see where they were at, to date, with participation in the different meals and the ala carte. She
reviewed National School Breakfast Week and National Nutrition Month for March. She explained that Nicole Hayes was
the District contact for Food Service and she attended the biweekly Admin Meetings with reporting participation
numbers. She said she would also hear from building administrators if there were any issues with meals.



Performances

C. Fish said she attended the Middle School play and she laughed so hard her cheeks hurt at the end, they did such a
great job. She mentioned she was at the musical Bye, Bye Birdie, on Friday, and she was so impressed with the talent
that the Students have at the High School, they did an awesome job.

Assistant to the Superintendent

M. Figura updated the Board and community about the Pre-K Grant being submitted this week. She said it was a
competitive grant for $220,000 and the District had been doing the Pre-K Counts program since 2017. She mentioned
that Mrs. Maloney, who had been teaching the program, would be retiring and they had hired Lori Hoppes for that
position, which also went along with the grant. M. Figura attended the federal programs conference at Kalahari. She
mentioned the District received the Title I money allocations for this year which was about $700,000, and about
$75,000 more than what was received this current year. She stated they were looking at a grant for the Middle School
to become a Title I school. She mentioned how the facility dog was on the agenda tonight, which was an approval to
continue looking for funds and writing grants so that the District would be able to cover the cost of the dog, the
upkeep, vet bills, food, and training for the dog and the staff. She reminded the Board that there would be an
upcoming Health, Safety and Wellness Fair which would be this Saturday from 9:00 AM-1:00 PM. She also said they
would be having a District Safety Meeting, where they would be looking to update the school operations plan for the
2023-2024 school year.

Business Administrator

E. Rarick gave the following report:

“Good evening. Just as a follow up to our previous presentations regarding the budget and forecast, I wanted to take a
few minutes to show several slides. The first slide is a comparative representation by object for the proposed budget
compared to the current budget, as discussed in prior presentations. The driving factors of the increase are salaries,
benefits, purchase of Technical Services, which is primarily driven by our special education budget, as well as supplies,
which comes primarily from an investment in curriculum from the ESSER grant. The next slide goes into the
forecasting piece and essentially what we see here are some basic assumptions. Assessed value in Lehighton does not
change very much at 0.2% year over year increase, which is historically what it has been. We assumed local property
tax increases for next year of 0%, followed by 2%, and 2%. A property tax collection rate of 95%, which matches our
current year. Projected salary growth at 5%. Benefits have a growth at 7.75%, which is inclusive of PSERS growth, as
well as all other expenditures in the budget being held to 2%. The projections below also represent the full time
equivalent additions for the 2023-2024 budget as well as an ESSER funding cliff of a reduction of $2 million in revenue
in the 2024-2025 school year. It was pretty aggressive with a state revenue increase, average of 3.4%, but that's what
indications are. So as you can see, obviously our fund balance as it is today is $8.6 million. We are operating at a
deficit of $840,531. So, at the beginning of next year, our fund balance estimated would be $7.7 million and with a 0%
tax increase for the following year or $2.4 million deficit, as you can see in 2024-2025, or deficit changes to $5.7
million, and our fund balance at the beginning of that year will be $5.3 million. So obviously, prior to the end of that
year, we would have no fund balance. And then lastly, just to discuss another slide, this is a representation of
cumulative dollar change in mandated costs and state funding. So this kind of just represents, total pension cost
increases, charter tuition costs, as well as adjusted special education costs and this is specific to the district of
Lehighton, $8.4 million in growth and mandated costs, and at the same time, state revenue had only grown $3.5
million. So this is one of the main contributing factors to budget deficits, not only in Lehighton, but in a lot of school
districts. A lot of school districts face the same uphill battle when it comes to mandated costs and state funding.

Administrators

A. Sebelin gave a report for the Elementary Center for grades Pre-K to 5. He said they started their PSSA testing and
this week was ELA, next week was math and then they would wrap-up with science, which was only for grade 4. He
said they adjusted some Encore schedules for grades 3-5 to accommodate for testing. He said they had a PTO hosted
Daddy/Daughter dance that went really well and lots of moms volunteered their time to make sure that those special
guys and their gals had a great night. He thanked the PTO for that. He said a local Lehighton alumni and children's
author visited the school last week, Mr. Mike Resh. He mentioned that he wrote a book about manners and did a
presentation for all students in grades K through 3. He stated that last week they celebrated Earth Day and a number
of students participated in special Earth Day activities. He mentioned they hosted a Title One Information Parent Night,
along with a book swap. He announced there were some very special 5th graders who matched up along with some
High School students and they adopted one mile of the DNL trail along the Weissport canal where they cleaned up the
area, making it a more beautiful trail and we were lucky to have that in the community.

S. Kistler mentioned that on April 18th, they hosted a transition night in conjunction with the other school districts in
Carbon County, Carbon Career Technical Institute and Carbon Lehigh Intermediate Unit. She said there were over 20
colleges, universities and community organizations in attendance. She mentioned how they spoke with families and
students and provided information to them regarding services that were available to them after graduation. She
explained that there were certain things that they were mandated to put in place as far as parent outreaches and
parent training from the Special Education Department. She mentioned that they had a difficult time generating
families to come to events so it was nice to be able to pool together resources and plan an event for all of Carbon
County. She discussed how the life skills class had an opportunity to explore local neighborhoods, which included Jim
Thorpe.



S. Ebbert said two weekends ago their drama performance took place and he was happy that Drama was back at the
Middle School. He said it was a great opportunity for the school community and parents to get out and see their little
actors up there. He mentioned that this past Friday, the Middle School track team competed in an Invitational Track
Meet at Mount Carmel, and their girl’s relay team broke a new school record at the event. He said they were doing
PSSA’s this week and tried to encourage a positive atmosphere by doing spirit themes for the students. He said today
some students wore the t-shirts that PTO had donated for students who had made improvements in their CDT testing.
He said tomorrow was “don't sweat the test, just do your best” and they encouraged students and staff to wear
sweatpants to be comfortable. He stated that Wednesday was “up your game for we're all on the same team” and
encouraged students to show their favorite sports team. He said that Thursday, the last day of testing, was “take a
rest from the test” and they could wear pajamas to school that day. He explained that it was an effort to get some
motivation and a positive atmosphere during the test week. He mentioned this Friday, they would be hosting the Arbor
Day celebrations at the Middle School over at their Environmental Center, which was in the lower parking lot. He
explained that it was a community event to showcase what their students were capable of doing and promoted a
positive atmosphere.

S. Howland said A. Bauder and K. Wentz did an excellent job reporting for the High School. She wanted to add that Mr.
Doug Bowman, the High School physics teacher, was recognized at the state level as an outstanding ambassador for
Pennsylvania Science Olympiad by serving as a judge in state competitions. She said he received the Richard Smith
Heart of Science Olympiad Award at the state level and a recognition letter was provided to him. She mentioned that
this Thursday would be their academic scholarship event in the High School, with roughly over $275,000 worth of
academic scholarships provided to many High School seniors and several selected juniors.

J. Smith discussed the issues he encountered in April with the air conditioning and building temperatures. He said the
air conditioning was now turned on in all three school buildings and preventative maintenance had been done to all the
buildings. He said the first report today was that the building was too cold, so they made adjustments to it. He
apologized to those people who went to the Daddy-Daughter dance and were sweating. He mentioned the girls
softball warmup area was nearing completion and they just needed to outline it and make some minor adjustments
based on the recommendations from the coach and athletic director. C. Fish asked J. Smith to give an explanation of
the air conditioning units and why they were unable to just turn them on. J. Smith explained how the air conditioning
system in the Elementary Center, usually around the end of October or early November, starts preparing the cooling
towers for winterization. He said the cooling towers ran strictly off of water and when they winterized them they had to
drain the water out, take the plugs out and then the loop system, that goes in and around the building, is filled with
glycol to prevent it from freezing. He stated that this is subcontracted because of the amount of maintenance that was
involved with it and those units were not normally turned on until the beginning of May. He mentioned that if it was
winterized too soon, it ran the risk of freezing the pipes and in Pennsylvania there may still be a couple of days below
freezing in April or even May. He said they were dewinterized, a couple of weeks ahead of schedule due to the
abnormally warm weather and now the next couple of nights were expecting below freezing temperatures, so the
systems would have to be monitored and maintained to keep from freezing.

LCCC/CLIU/CCTI/Library
J. Beers stated that Dave Krause was feeling under the weather and asked her to make an LCCC report. She said that
LCCC would be having their commencement ceremony on May 17, 2023 at 6:30 PM at the PPL Center.

B. Shaner mentioned there would be the 75th Anniversary of the Lehighton Memorial Library. He asked everyone to
keep an eye out for fundraising events.

J. Glaush stated that CCTI thanked the Board for accepting their budget. He said they were projecting no increase
again. He mentioned there was nothing for the CLIU.

1.8 Minutes

MOTION by J. Glaush, SECONDED by A. Walker, to approve the Minutes of the March 27, 2022 Board Meeting, April 11,
2023 Workshop Meeting and the Revised Minutes of the February 27, 2023 Board Meeting.

February Revised Minutes showed updated voting tallies to include corrected numbers of absent Board Members.

VOTE: YES- _9 NO- _0Q ABSENT - _0 _ ABSTENTIONS - _Q

2. Financial Matters
2.1 Consent Agenda
MOTION by J. Glaush, SECONDED by N. Foeller, to approve Consent Agenda Items 2.2-2.10

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of items
on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be removed
from the consent agenda and considered by the board as a separate motion.)

J. Glaush stated he was happy that they got back to this.

VOTE: YES- _9 NO- _0O ABSENT - _0 ABSTENTIONS - _0



2.2 *CLIU Technology Pool Legal Services Agreement
Approval of the CLIU #21 Technology Pool Legal Services Agreement for the 2023-2024 School Year.

The CLIU #21 provides an opportunity to participate in the Technology in Education Legal Counsel Consortium for the
2023- 2024 fiscal year.

Sweet, Stevens, Katz & Williams (SSKW) continues to offer this service on a consortium basis through CLIU 21. This
service is designed to provide legal support in the complicated and ever changing legal landscape that surrounds
technology in an educational setting. The Technology Counsel Consortium provides proactive strategies, training and
policies designed to prevent digital-age problems that can lead to liability.

Highlights of the services provided to our Organization by SSKW include:

¢ Answers to education technology related questions in non-adversarial matters, with answers distributed to all
consortium members, when appropriate.

e Sharing of model policies, guidelines, and forms concerning technology-related issues, such as use of mobile
devices, acceptable use-of school-owned technology, computer leases, and cyber-bullying.

e Face-to-face consultations regarding education technology at joint meetings.

2.3 *Bachert Construction, LLC
Approval of Bachert Construction, LLC. to remove the portable classrooms at the Middle School.

2.4 *Barracuda Backup Server Renewal
Approval of the quote with Integra One to renew the service subscription for the Barracuda Backup Server Appliance.

This is per COSTARS contract # HW 003-E22-580 & SW #006-E23-252

2.5 *Food Service Transfers
Approval of the following transfer from the General Fund to the Food Service Fund as per the Reimbursements from the
Commonwealth:

March Child and adult food care program $3,087.29

2.6 * Transfers
Approval of a transfer of funds from 10-5950-900 contingency funds to 10-2834-360 Non-Instructional certified training
for PASA 2024 National Superintendent certification program in the amount of $4,500.00

2.7 *Reports

Approval of the following Reports:
March 2023
1. Condensed Board Summary
2. Expenditure Report
3. Revenue Report
4. Treasurer’s Report

2.8 *Activities Funds
Approval of the Lehighton Area High School and Lehighton Area Middle School Activities Funds for March 2023

2.9 *Per Capita/Occupational Tax Exemptions
Approval of the exemptions from Per Capita and/or Occupational Tax

2.10 *Payment of Bills
Approval of the following Payment of Bills:

General Fund:

--Non-Negotiable $ 22,352.90
--Regular Checks $1,082,088.66
--Credit Card $ 0.00

Debit Card: $ 1,900.36

Payroll (March): $2,285,820.82
Food Service Fund: $ 104,395.05
Total: $3,496,557.79

2.11 Forecast 5 Renewal
MOTION by B. Bowes, SECONDED by A. Walker, to approve the renewal with Frontline Education for the Forecast 5
Financial Planning Analytics Subscription for the 2023-2024 School Year.

E. Rarick mentioned there was an increase of about $400.00.

VOTE: YES - _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0



2.12. PFM Financial Advisors, LLC.
MOTION by J. Glaush, SECONDED by N. Foeller, for the PFM Financing Team to Move Forward Under Parameters
Resolution:

Resolved: The Board of School Directors of the Lehighton Area School District does hereby authorize the Administration
to work with PFM Financial Advisors LLC as Financial Advisor and Fox Rothschild LLP as Bond Counsel and Solicitor, in
conjunction with the issuance of the District’s General Obligation Bonds, Series of 2023 (or other appropriate
designation) via a bond issue and within the parameters set forth in that certain Resolution adopted by the Board of
School Directors on June 27, 2022, the proceeds of which will be used towards the current refunding of the Series of
2015 Bonds and Series A of 2015 Bonds.

VOTE: YES- _9 NO- _0Q ABSENT - _0 _ ABSTENTIONS - _Q

2.13. PFM Financial Advisors, LLC. Bond Purchase Agreement
MOTION by N. Foeller, SECONDED by B. Shaner, to approve Bond Purchase Agreement:

Resolved: The Board of School Directors of Lehighton Area School District, through negotiation, has received a proposal
for the purchase of the District's General Obligation Bonds, Series of 2023 (or other appropriate designation) from a
qualified underwriter, RBC Capital Markets, LLC. The District hereby determines it is in the best interest of the School
District to select RBC Capital Markets, LLC for the purchase of the District’s General Obligation Bonds, Series of 2023
(or other appropriate designation), and hereby approves the Bond Purchase Agreement submitted by RBC Capital
Markets, LLC dated April 24, 2023.

B. Bowes asked about the agreement saying it was a final bond agreement. E. Rarick stated this was the final
agreement based on the previously approved parameters resolution promising a savings of a certain percentage. B.
Bowes said at least $590,000. E. Rarick said that was correct.

VOTE: YES- _9 NO- _0Q ABSENT - _0 _ ABSTENTIONS - _Q

2.14 Repository Bid
MOTION by B. Bowes, SECONDED by J. Glaush, to approve attached letter for approval of bids for the repository sale
from Carbon County Tax Claim Bureau property record 71A-9-107

VOTE: YES - _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

2.15 Tax Collector
MOTION by B. Shaner, SECONDED by J. Glaush, to appoint Berkheimer as Tax Collector for Parryville Borough.

J. Glaush asked if they were ever going to post this position in the future. J. Beers stated she hoped they would in
the future but they had not been successful in the near term. E. Rarick said it was an elected position and it would
have to go back on the ballot and hopefully someone was interested in the position. J. Glaush asked if there was a
special election for that. E. Rarick said no.

VOTE: YES- _9 NO- _0Q ABSENT - _0 _ ABSTENTIONS - _Q

2.16 Community Eligibility Provision Grant

The Board held a discussion regarding application for the Community Eligibility Provision (CEP) lunch grant which would
provide free lunch for all students. E. Rarick explained that some of the other school districts in the area went forward
with this. He mentioned that the District was direct certified at 50.5% and they would not get a full reimbursement,
only 81.6% of our lunches, which meant they would have to come up with the remainder of that shortfall, which as of
right now was approximately $280,000 through March. He felt it was a substantial amount of money that the District
would have to put up if they wanted to go through with it at the current level. He expressed that the recommendation
from the state was 62.5% direct certified for free lunch. He wanted to make sure everybody was aware of those
numbers. B. Bowes asked if it would save the District money. E. Rarick said no, it would cost them money, an
additional $208,000. He explained that they were currently collecting $208,000 from parents for student lunches in
the District, which they would no longer be collecting. B. Bowes asked if they would have to refund that money. E.
Rarick said it would not be refunded, they would just not collect it and it would have to be replaced by District funds if
they voted to proceed with that CEP option. N. Foeller asked if the state would end up reimbursing the District more
than they did now. E. Rarick said yes, for 81.6% of the students. N. Foeller mentioned that more students would be
eligible for free lunch, but then they would be giving free lunch to all students. E. Rarick agreed and said they would
be subsidizing themselves for 18.4% of students and getting the reduced reimbursement rate from the federal
government.



N. Foeller asked if it was possible that there were any inaccuracies in the number of the students eligible for free lunch.
E. Rarick stated that they spent a lot of time over the past two weeks working on the nhumbers and they continued to
work on it, so if they wanted to table this for a month, they could resolve it later. He mentioned that they ran the
calculations multiple times and they reached out to the state for verification of accuracy. He said he wanted to be sure
because it was a good program and believed it would increase participation, like they had seen from the breakfast
counts increasing. However, He felt at around 50%, he did not know that he could recommend it, just because it
would be a lot of money they would be losing and would have to replace somehow. N. Foeller asked if there was a
chance that there were any people who had not signed up for free lunch that would be eligible. E. Rarick explained
how the CEP program worked through direct certification. He said the students would have to be direct certified from
the state as requiring that service, which would be SNAP or food stamps or something that would identify them in their
system. He mentioned how they spent the past couple weeks trying to identify some of those possible outliers that fell
into another category, but when they actually started pulling the numbers out, it just did not add up. C. Fish asked
what the state recommendation was. E. Rarick said 62.5% and felt if they got to 60% it would be worth it, because
the increase in participation would cover the 2% of the shortfall.

J. Beers stated she would be in favor of this. She explained how they noticed when the free lunches and breakfasts
went away, the participation decreased. She was concerned that there were children from poor households, or
households where they were not being cared for, and those students could eat at the school. She said she would be
comfortable making this motion today but maybe the others would rather wait on it. B. Shaner mentioned that he was
just reviewing the food service information and it stated that the participation in lunch remained even though it was
not free any longer. He asked if he was misunderstanding that. C. Fish said no, he was not. B. Shaner stated that J.
Beers mentioned that participation went down. E. Rarick said breakfast decreased because it was free. He said they
served 154,000 lunches this year and it would be about 20% of 30,000 lunches that the District would be short paid
on. He mentioned that he could have the Nutrition Group run a budget with that number and show the Board what it
would look like because it would show the net income/net loss. J. Beers felt that maybe in the beginning, they had a
concern that participation was minimal. E. Rarick said yes, because they were going away from the free program. He
mentioned that they would have to declare by next month for June. N. Foeller questioned how this was impacted by
things like snacks and ala carte items that students could purchase. E. Rarick stated that those would still be
available, they would need to be purchased separately. N. Foeller asked if the volume that the ala carte items sold at
would impact the costs on the lunches. E. Rarick said no, they were completely independent.

MOTION by B. Bowes, SECONDED by H. Neff, to table the motion to approve Lehighton Area School District CEP
Participation beginning school year 2023-2024.

VOTE TO TABLE: YES- _9 NO- _0Q ABSENT - _0 _ ABSTENTIONS - _Q

2.17 2023-2024 Proposed Final Budget
B. Bowes felt this item should be tabled because there was a lot of information to go through and she still had a lot of
questions.

MOTION by B. Bowes, SECONDED by A. Walker, to table the acceptance of the 2023-2024 Proposed Version of the Final
Budget as presented in PDE 2028 format. The proposed version must be approved and posted for 30 days prior to final
approval.

J. Beers asked if they were planning for a budget meeting. C. Fish said they would have an executive session on May
1st to go over some numbers due to contract negotiations. J. Beers asked if that would give them the 30 days. C.
Fish said they were going to propose another meeting for May 5th that would be open to the public so that they could
have more discussion. E. Rarick mentioned they would be fine as long as they approved a proposed final budget at
the May 24th Board Meeting, then they would still have the 30 days. B. Bowes and E. Rarick discussed whether it
was 20 or 30 days for the budget. B. Bowes mentioned that on the last day, the proposed budget would become the
final budget after all the corrections were made. J. Beers explained that they would get more intensely into the
numbers in future meetings.

P. Sterner stated that she was looking for the breakdown of the different categories, like athletics, on the website.
She said she was told that was where it was. She said she asked and sent an email for it, so she wanted to know how
she could get that information. E. Rarick did not think the budget on the website would be broken down enough for
what she wanted to see. He said she should honor the District's request process and submit a right to know request
for it. C. Fish said the request should be sent to her as the Right to Know officer.

VOTE TO TABLE: YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

J. Beers asked for an update on the Solar Project. E. Rarick mentioned that Ecogy and Steven Travers from the
Borough were able to get together and the meeting went well. He said he had a meeting scheduled with the Solicitor
to review contracts for the project for each building and they were starting to move in the direction of having finalized
contracts for Board approval. He mentioned they were working out details with the Borough to possibly increase the
amount of power generated from what they had originally discussed.



3. Personnel

3.1 Consent Agenda

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of items
on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be removed
from the consent agenda and considered by the board as a separate motion.)

MOTION by N. Foeller, SECONDED by K. Sittler, to approve Consent Agenda Items 3.2*-3.6*

VOTE: YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

3.2 * Candidates for Employment
Approval of the following candidates for employment in accordance with the respective contracts:

Lori Hoppes - Pre-K Teacher — Date effective August 22, 2023 at a Bachelors Degree Step II with an annual
salary of $49,850.00.

Michael Wakim - Utility Custodian for Elementary Center - Date effective May 1, 2023 at a Step I with an annual
salary of $30,395.00, prorated for the 2022-2023 school year and pending any necessary documentation.
Gabrielle Elsasser - Administration Office District Secretary 12-Month - Date effective May 15, 2023 at a Step I
with an annual salary of $28,028.00, prorated for the 2022-2023 school year and pending any necessary
documentation.

Kristel Orsulak - Teacher

Brian Statler - Behavior Interventionist
Grace Kern - Paraprofessional

Alysha Neff - Paraprofessional

Lucyna Godek - Paraprofessional

3.3 * Candidates for Athletic Coaching/Manager or Extracurricular Activities
Approval of the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending
any necessary paperwork:

2022-2023 School Year
Assistant Softball Coach - Taylor Cashner (Salary Prorated for the remainder of the year)

2023-2024 School Year

Head Girls Basketball - Joseph Berezwick
Head Boys Basketball - Trevor Miller

Head Wrestling - Floyd Brown

Head Cheerleading - Patricia Sterner

Head Field Hockey Coach - Emma Sawyer
Assistant Volleyball Coach - Erin Shigo
Assistant Volleyball Coach - Courtney MccCall

3.4 * Professional Development
Approval of the following professional development opportunities:

Employee # 1068 to attend the ISTE Conference in Philadelphia on June 26-28, 2023, at a cost not to exceed
$1,750.00. Funding provided through the Curriculum and Technology Department.

3.5 * Uncompensated Leave Amendment

Approval of the following amendment to an uncompensated leave:
Employee 1789 - amend uncompensated days from February 27, 2023 Board Meeting Agenda to begin on April 25,
2023 from May 3, 2023.

3.6 * Uncompensated Leave
Approval of an uncompensated leave for the following employee:

Employee # 1796 - effective 4/17/2023-6/13/2023.



3.7 Job Descriptions
MOTION by A. Walker, SECONDED by H. Neff, to approve the following Job Descriptions:

Elementary K-2 Principal Job Description

Elementary 3-5 Principal Job Description

Middle School Principal Job Description

High School Principal Job Description

High School Assistant Principal Job Description

Director of Student Services Job Description

Dir. of Instructional Technology Job Description

Administrative Assistant to the Superintendent Job Description
LASD Admin Assistant to Superintendent Evaluation

J. Beers mentioned that C. Fish was writing and rewriting job descriptions since many of them had been outdated and
some were not found.

VOTE: YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

4. Programs

4.1 Consent Agenda

MOTION by B. Shaner, SECONDED by N. Foeller, to approve Consent Agenda Items 4.2*-4.5%,

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of items
on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be removed
from the consent agenda and considered by the board as a separate motion.)

A. Walker asked to remove # 5 from 4.4 and vote on that separately. C. Fish recommended the Board remove 4.4
from the consent agenda and individually debate item 4.4 as a separate item. J. Beers stated that they could fail the
motion that was on the table. C. Fish agreed.

VOTE: YES- _0 NO- _9 ABSENT - _0 ABSTENTIONS - _0
Vote Failed.
The Board reviewed each item individually.

4.2 Facility Dog Program

MOTION by B. Bowes, SECONDED by A. Walker, to authorize the administration to begin the process to secure funding
through grants and donations to apply and acquire a facility based therapy dog pending insurance, staff training, and
approval of policies and procedures.

B. Shaner asked if the administration would be working with any outside volunteers to ensure that volunteer dogs would
be successful at different spots. He said a dog would be coming to the Health and Wellness Fair and wondered if they
could expand on that. M. Figura said she was working with the group and there were different organizations that they
were looking at. She believed they decided upon the one organization because if the dog would not fit in with the school,
or if there was an issue, they would work with the District to replace the dog. She said they had also been reaching out to
the veterinarian to see if they could do services with food and there was going to be a whole bunch of training for the
different volunteers and handlers throughout the District. B. Shaner felt it was just such a large commitment and would
like to think that we would try it out first, if we had the opportunity, to see if it was effective for the students before we
jumped in and purchased a dog. He agreed with going through the grant process and thought while they were doing that
they could work with one of the local agencies as volunteers and get some dogs into the school. E. Rarick felt if that was
going to happen, they would need to put a policy in place first. M. Figura knew that was the process and said they had
been looking at other school districts who have implemented this already and had been reviewing their manuals in
preparation to work on the procedures and policies once this was approved by the Board.

VOTE: YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0
4.3 CLIU Special Education Facilities Plan
MOTION by J. Glaush, SECONDED by A. Walker, to approve the Carbon Lehigh Intermediate Unit #21 Facilities Plan
Recommendation for the 2023-2024 School Year.

VOTE: YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0



4.4 School Enrichment Journeys
MOTION by B. Shaner, SECONDED by J. Glaush, to approve the following School Enrichment Journey requests, observing
all necessary COVID-19 mitigation precautions:
1. Grades 6-8 Student Advisory Council (Kenny Eck, Jr.) - May 25, 2023 - 8:30 AM-6:00 PM- Knoebel's
Amusement Resort - Reward trip for the group's hard work.
2. Kindergarten (Ashley Lichtenwalner) - May 8, 2023 - 8:30 AM-3:00 PM - Lehighton Fields & the Grove - Field
Trip.
3. Gamer's Guild (Jim Gurka) - April 18, 2023 - 2:15-4:30 PM - Joker's are Wild Game Cafe - Social Emotional Team
Building.
4. Grades 9-12 (Mr. Bond/Mr. Shea/Mrs. Costenbader) - April 25, 2023 - 8:00 AM-2:00 PM - Triangle Tech,
Bethlehem, PA - Tour of a Post-Secondary Institute for Carpentry, Welding, Electrical and Drafting.

H AN

Watehthe-Bungeons&bBrageonsMovie{Pc—13 )~ C’ANCELED

6. Grade 4 (Andrea Boyer) - May 31, 2023 (Raindates: June 1, 2023 or June 2, 2023) - 9:30 AM-2:00 PM - Borough
of Lehighton - "Heritage Walk" walking tour to learn about the history of Lehighton.

7. Pre-K Counts (Susan Maloney) - June 1, 2023 - 10:30 AM-2:00 PM - Lehighton Pool - Exercise & Learn Area
Attractions.

S. Howland said that the trip in #5 had been canceled and Jim Gurka had replaced it with the Gamer’s Guild trip to
the Game Cafe. B. Bowes asked to remove #5. The Board agreed with the change.

VOTE: YES - _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

4.5 Use of School Property
MOTION by B. Shaner, SECONDED by K. Sittler, to approve the Use of School Property for the following requests:

1. FTAA (Mike Birnbaum) - April 25-July 30, 2023 weekdays: 5:00-7:00 PM/April 25-July 30, 2023 weekends: 10:00
AM-4:00 PM - ]V Baseball & ]V Softball Fields - Baseball/Softball Practice.

2. 5th Grade Band (Jennifer Calhoun) - May 17, 2023 - 6:00-8:00 PM - Elementary Center Cafeteria - Instrument
Demonstrations/Instrument "petting zoo" sponsored by Zeswitz Music with Tom Pawlinoski, Representative.

3. Academics & Adventures Camp (Rachel Quinn) - June 26-June 29, 2023 & July 10-July 27, 2023 Monday
Thursday - 8:00 AM-1:30 PM - Middle School Gym/Outside Fields/Classrooms - Middle School Academics &
Adventures Camp through ESSERs

4. Academics & Adventures Camp (Rachel Quinn) - June 19-June 29, 2023 & July 10-July 20, 2023 Monday
Thursday - 8:00 AM-1:30 PM - Elementary Center Gym/Cafeteria/Classrooms - Elementary Center Academics &
Adventures Camp through ESSERs

5. Project Paranormal (Hallie Seiwell) - May 7, 2023 - 6:30-9:00 PM - Middle School
Gym/Cafeteria/Auditorium/Classrooms - Project Paranormal Investigation.

6. LAEC PTO (Lindsay Hittner) - May 8, 2023 - 7:30 AM-3:00 PM - Multipurpose Stadium/Bathrooms & Surrounding
Fields - Kindergarten "Field Trip" with Bounce Houses.

7. LAHS Drama Club (Laurel Zimmerman) - May 15 & 17, 2023 - 6:00-8:00 PM/May 19, 2023 -6:00-9:00 PM - High
School Auditorium - Cabaret and Rehearsal for Cabaret.

8. LVHN/ Athletics (Kristen Gieniec) - June 1, 2023 - 2:00 PM-7:30 PM - High School Nurse's/Guidance office - Fall
Sports Physicals.

9. LASD Title (Mary Figura/Amanda Citro) - July 24-August 4 and August 4-18, 2023 - 8:30-11:30 AM - Elementary
Center Classrooms - Title Math & Reading Camps.

10. Bloomsburg Theatre Ensemble (Mark McGalla) - May 3, 2023 - 8:00 AM-3:00 PM - Elementary Center Gym
- Theatre in the Classroom.

VOTE: YES - _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

4.6 First Reading of Policies

MOTION by A. Walker, SECONDED by B. Shaner, to move the following policies for First Reading for Public Review and
Comment:

219 - Student Complaint Process

229 - student Fundraisi

340 - Responsibility for Student Welfare

916 - Volunteers

J. Glaush felt they had a lot of suggestions for edits and they would review it. B. Bowes said they would be up for
second reading discussions at the next Workshop Meeting and if they needed to be continued further, they could be. C.
Fish said she would review the information they received tonight and from Thursday’s meeting as well as any input
received between now and the Workshop Meeting and would be submitted with those changes.

VOTE: YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0



C. Fish recommended that if there was anyone who did not speak this evening with concerns regarding the policies,
that they please forwarded their information directly to her. N. Foeller asked what the plan was for the other motions
that were pulled for the Booster Club and the Use of Facilities. C. Fish said they were reworking those based on the
input received from the group on Thursday, so those would be coming back to the Board as a First Reading once those
changes were made and vetted. She said she was planning on having a meeting with the booster group again
sometime in May to review those. N. Foeller asked if this would be a good time to voice their opinions on those
policies. C. Fish said yes. N. Foeller said the Booster Clubs contributed a lot to our organization and there was
mention that the overall impact of this across all organizations was roughly $15,000. C. Fish said no, that was an
example given for one club. N. Foeller would like a more detailed accounting of what the clubs had been costing the
District. C. Fish said they shared a primary example to the group which was not numeric, but an example of
reordering supplies and there were still three months left to go in the schools. She stated that was how much they had
overspent from J. Smith’s budget. J. Beers said when outside groups use the facilities, there was a huge range of what
was going on, from PTO Meetings to a large Wrestling event. She mentioned that the groups suggested focusing on
the types of events for fee structures, which made more sense. She said one example was that the Track Boosters
would have events here and may not charge admission because it was for family and parents to see their kids perform.
She said she wanted to look at it carefully, be fiscally responsible and yet not hamper any of those great events.

N. Foeller said his concern was he hoped that the Board was not communicating anything that could be construed as
not appreciating what the boosters do. He said it seemed like they were just realizing what the associated costs were
and most of them were doing fundraiser events onsite for students or events that would benefit the students. He
believed they wanted to cover those costs and felt it could be solved by having conversations about costs involved.

J. Beers mentioned there was another oversight policy that came on Thursday. She said that was the new booster club
policy 915. J. Beers mentioned that some of the groups that were here were not keen on that policy. She said it was a
new policy and not a revised one. She said it would lend some District oversight or assistance to what the boosters
were doing, what they were organizing, what they were financing, and she was curious to hear what other Board
Members heard about that. She felt the District had a lot of problems that they were trying to solve, financial
problems, and personnel problems. She was not very keen on adding the burden to the District of looking over
someone's shoulder; however, she knew that some people thought it was a good idea and could be helpful. She asked
the Board if they had any thoughts on it. N. Foeller stated he read that policy and heard those comments also. He
believed the general feeling was, the more someone trusted the District the more they did not have an issue with the
policy. He thought it was rooted in being able to pay attention to what was going on and making sure the
organizations were being run effectively. However, he felt if they were putting something in the hands of the wrong
person, he could see the booster clubs being hesitant to give up that control. He said he did not personally have a
problem with what he saw in that policy, but he believed it could be an additional burden to the administration that
may not be really necessary. J. Beers said they would discuss this further in the future.

4.7 Second Reading and Final Approval of Policies
MOTION by N. Foeller, SECONDED by A. Walker, to approve the following policies for Second Reading and Final Approval:
222 - Student Tobacco Use

323 - Staff Tobacco Use
904 - Public Attendance at School Events

J. Glaush thought they may need to see some clarifications on items that were discussed tonight for the policies, before
they would be advanced for the final approval. C. Fish mentioned the only question affecting this item was from D. Zelrick
earlier, asking who would be enforcing 904.

VOTE: YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

5. Miscellaneous
None at the time.

6. New Business for Discussion

6.1 Board Committee Structure Meeting

J. Beers explained that the workshop meeting had come under examination, in the last week, from people who believed
there was confusion on the structure of the workshop meeting versus committee meetings. J. Beers felt the workshop
structures were an improvement over the old committee structure; however, it could always be further improved. She
mentioned how she met with C. Fish last week to go through the agenda and R. Beltz joined in because he happened to
have that day off. She said he made a comment and they brainstormed an idea that instead of a single workshop
meeting, they could have three committee meetings on successive Mondays. She said each Board Member was only
required to attend one of those, since three Board Members would each be assigned to one of those committee meetings.
She stated how the commitment for each Board Member would remain the same for two meetings in a month, but if they
were interested in attending the other meetings, they could. She reminded the Board how the voting meeting was
previously a committee meeting and a voting meeting all in one and it was a five or six hour meeting. She asked about
splitting up the Workshop Meeting into three meetings, knowing that the Board Members would need to be committed to
the concept of either trusting the other Board Members for discussions or that they were going to attend the meetings.



B. Bowes thought that the Workshop Meeting gave the community more input because they generally did not attend the
separate committee meetings. She stated they had academic affairs, policy, etc. She asked if they were talking about
having a Workshop Meeting as well as the Committee Meetings. C. Fish said no, what R. Beltz had suggested instead of
having all the committee meetings on one night, like they did in Workshop, that the Mondays would be set aside for
Committees. She said one Monday would be just two or three committees, the next Monday would be just those two or
three committees and the following Monday, so forth. She explained that they would be committing Monday nights to only
two or three of the committees versus all of the committees on one evening. She also explained that the administrative
team would only be assigned to attend a committee meeting when it pertained to them and not every Board Member
would attend every Monday night. She said they would only attend the nights of the committees that were assigned to
them and the only person that would have to attend all of them would be her. B. Bowes asked if they would have to have
a chair for each committee. J. Beers said yes. She explained the difference from these would be that they would
definitely be at night, when most people would be available, because beforehand some of the committee meetings were
during the day. C. Fish mentioned this was just an idea that was put forth to try to to get closer to a committee structure
which provided more opportunity for dialogue, as A. Abelovsky mentioned earlier. ]. Beers stated that they might
individually be only one-hour meetings versus a three-hour Workshop Meeting and hopefully it could be more focused and
productive.

J. Glaush mentioned that for the past year and a half, they had been reviewing policies and it had worked out just fine.
He felt it was actually going great. He said this one came up right before Easter and he believed none of the Board
Members really had a chance to read over it by the time the Workshop Meeting came. He felt the Policy Committee
probably knows about a month in advance what policies they would be working on for the next meeting. He asked if the
Board could get just a heads up on what policies were being worked on, so the Board could look them over. Majority of
the Board felt the Workshops had been working fine. C. Fish agreed with J. Glaush that they could communicate what
policies they were looking at. She said some of the policy reviews had been a byproduct of PSBA sending out
recommendations, some of them had been a byproduct of finding an issue, and some of them were generated from a
question on the policy and seeing it was seriously dated. She mentioned the Policy Committee utilized a spreadsheet for
policy review and it could show policies to be reviewed over the next few months. J. Glaush felt that would give the Board
the opportunity to become familiar with them to accurately review, know the policies and possibly foresee any big
changes where they could get input from the community. He said they did not have to rely solely on the administration to
reach out to the community.

J. Beers asked the Board what their preference was for the Workshop Meeting. B. Shaner wanted to keep the Workshop
Meeting. R. Beltz wanted to split it into Committees. N. Foeller wanted to keep the Workshop Meeting.. A. Walker
wanted to keep the Workshop Meeting. B. Bowes wanted to keep the Workshop Meeting. H. Neff wanted to keep the
Workshop Meeting. K. Sittler wanted to keep the Workshop Meeting. J. Glaush wanted to keep the Workshop Meeting.

P. Sterner felt that being able to pick and choose which committees she wanted to go to was a better option for her as a
parent. She said she attended the meetings when she could because it was really hard when there were children in the
picture. She mentioned that having to sit for three or four hours at a meeting to get your input in, hurt her brain to try to
figure out how to find child care and pay somebody to watch the kids. She said the Workshop Meetings were nice because
it was once a month and they could get it all out, but when they were 3, 4, or 5-hour meetings, it was difficult. She
believed an hour and a half would be more doable for the public. She appreciated J. Beer's idea about only doing two or
three committees at a time for three nights. J. Beers asked if it would work as a compromise by segmenting the
Workshop Meeting into time slots to switch from one committee to another. N. Foeller felt that would be tough to do. He
asked if they finished early, if they would still sit and wait until the committee time. B. Bowes also felt that with public
comment, people did not adhere to three minutes so it could go on for an hour or two, but they were unable to cut them
off from their discussion. N. Foeller asked if there could be a way for members of the public to send something to the
Board to have it read at the meeting as public comment. He explained how there were times when people wanted to
comment on something without having to wait three hours. P. Sterner said she had done that before when she needed
to. She said she had emailed C. Fish, or the Board, in the past when she had things going on and could not attend the
meeting. She said she was beyond grateful for the Board, she respected them and thought that they were doing an
amazing job. She said it was not just the public comment, sometimes it was the discussion that was valuable. She
mentioned how the discussion with policies and the booster clubs was very helpful and she was able to come to that
meeting because her kids were at Track, where she was able to drop them off and walk over. She said the small,
hour-long meetings were able to be handled as a parent, but she would have to arrange child care to come to a longer
Board or Workshop Meeting. She mentioned that was where the conundrum came in, because as a community member,
she absolutely wanted to be involved, but being able to sit for three or four hours as a parent with small children was
difficult.

7. Communications
7.1 Directors' Concerns
None at the time.

7.2 Public Comment
A. Walker stated that Erica Pagotto completed the Boston marathon last Monday and apparently finished in the fastest
time that she had ever completed and she came to work the next day, she did not even take the day off.



A. Abelovsky said that the community was talking and the word was out about this meeting. She said students were
hearing and seeing this and she had faith that S. Howland would be professional tomorrow at school, but she wondered
what she would be dealing with, with the students knowing what had been discussed this evening. A. Abelovsky said, as
a taxpayer and someone that the Board represented, she expected that they would take the same steps that would be
taken if it was a child saying these things and an investigation would be implemented. She stated that a response of "I
know she wouldn't say that” or “I know her character” was not acceptable. She believed that B. Bowes should terminate
her seat as a School Board Member, temporarily, until the investigation could happen.

7.3 Adjournment
MOTION by A. Walker, SECONDED by B. Bowes, to adjourn the Meeting.

VOTE: YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0
J. Beers announced an executive session would be held after the Board Meeting for Personnel and Negotiations purposes.

The April 24, 2023 Workshop Meeting was adjourned at 10:04 PM.

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary



