Lehighton Area School District
1000 Union Street
Lehighton, PA 18235
Monday, March 27, 2023 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Beers called the Board Meeting to order at 7:02 PM

C. Meeting Announcements

An Executive Session was held on February 27, 2023 at 6:00 PM for personnel and legal discussions according to Title 65
Section 708 (a) 1 and 4.

A Board Meeting was held on February 27, 2023 at 7:00 PM.

A Budget Meeting was held on March 6, 2023 at 6:30 PM.

A Workshop Meeting was held on March 13, 2023 at 7:00 PM.

An Executive Session was held on March 13, 2023 after the Workshop Meeting at 9:15 PM for personnel and legal
discussions according to Title 65 Section 708 (a) 1 and 4.

An Executive Session will be held after this Meeting for personnel and legal discussions according to Title 65 Section 708
(a) 1 and 4.

D. Roll Call
PR/AB
PR Ms. Joy Beers PR Mr. Nathan Foeller AB Mr. Brian Shaner
PR Mr. Richard R. Beltz | PR Mr. Jeremy Glaush PR |Mrs. Kerry Sittler
PR Ms. Barbara Bowes PR Ms. Heather Neff AB |Ms. April Walker

Also Present:

Dr. Christina Fish, Superintendent

Mr. Edward Rarick, Business Administrator
Ms. Janine Partenio, Recording Secretary

Josiah Kimmel, Gabriella DiDea, Abby Bauder, Koy Wentz, D'Ache Zelrick, Kay Barry, Dave Krause, John Young, Janice
Collins, Janice Bowman, Kenny Eck, Terri Kokinda, Mark McGalla, Suzanne Howland, Stephen Ebbert, Melissa Volcskai,
Samantha Kistler, Aaron Sebelin, Kyle Spotts

E. Presentations/Recognition

S. Ebbert congratulated the 8 ACE team, which is an academic challenge team compared to scholastic scrimmage. He
said the team competes and answers academic questions including math, history and science. He said they attended a
two-day competition held at Panther Valley Junior Senior High School. He stated the group lost their first round and then
fought back through the loser's bracket. He explained that it was a double elimination, and they ended up having to face
the team that they lost who originally beat them twice in a row. He recognized the middle school 8 ACE team and their
advisor T. Kokinda. T. Kokinda explained how Lehighton did host one year and then we were supposed to be hosting again
in 2020 but were shut down due to COVID. She said the students were now getting back into the swing of it. She
mentioned they did a wonderful job of coming back from their first loss. She said they worked through their nerves and it
really worked out well. The students introduced themselves and mentioned that two students could not be there tonight.

S. Ebbert mentioned that the Middle School’s 6th Sense, another academic competition, were in competition today with
Northwestern Lehigh, who were currently undefeated. He said they will be playing again tomorrow against Tamaqua, who
is also undefeated. He stated that the 6th Sense academic team is trying to meet 8 ACE’s challenge.

F. Public Comment
J. Collins asked the Board to follow through with the restoreit.org letter that was sent to them.



G. Reports
Student Board Representatives
G. DiDea and J. Kimmel had their last meeting as Student Board Representatives. They thanked the Board for
allowing them to share their voices.

Abby Bauder introduced herself as one of the new Student Board Representatives. She apologized for her voice
since she was sick. She said she was part of her junior class representative, also in FBLA, and plays field hockey.
Koy Wentz introduced himself as the other Student Board Representative. He said he is a junior in school, involved
with student council, as well as national honor society and outside of school he works with the local fire department
Association, as well as the local community carwash organization. They announced the following information:

The family consumer science class had the local Pennsylvania National Guard come in and judge a “chopped”
competition where the students had to take military grade food items and cook meals.

The first informational session was held for an agricultural and homesteading Club, which is a hands-on club to
cover topics such as gardening, vegetables, and plant conservation, firewood processing, small engine
maintenance, canning vegetables, agriculture and much more. This Club is going to allow students that are
interested in hands-on outdoor mechanical activities to get to one of the many different aspects of agriculture.

Last week, we had a spirit week where the national honor society asked all of the students to come and vote on a
theme. Everything was donated to the Lehigh Valley Reilly Children's Hospital. It was very successful.

Two former students returned to the District as guest speakers in our photography class. Holly Fasching was one
who talked about her experiences being a photography student at the University. She also spoke of her travels and
opportunities she had received from the school. The other former student Leandra Green Kenny also came to talk
about her experiences. This experience allowed students who were looking to decide on their future to see what
colleges may offer regarding the arts and photography.

A couple of weeks ago, we had an assembly about spring sports, and the Lehigh Valley Health Network
representation from Weller Health came in and talked about conflict. The discussion focused on respect, discipline
and friendships benefiting everyone that is participating in a sport.

Also last week, one of the art teachers at the High School, Mrs. Micheletti, had a staff pottery class as a staff
bonding exercise. Staff members were asked to come together and relax from their daily activities and put their
arts and crafts skills to work. They were assisted by the National Art Honor Society members.

Prom is coming up and ticket sales ended today. It was very successful for the sales and senior class officers are
working very hard to make sure this prom is outstanding for everyone.

Some of the recent assemblies we have had at the High School were regarding drug and alcohol awareness as well
as safety issues. The office of the District Attorney visited and presented a video showing the possible side effects
of using drugs and being addicted. This video highlighted why students should remain drug free. The District
Attorney office had also discussed information about vaping.

The Board thanked the new Student Board Representatives for their report.

S. Howland added that with Prom ticket sales they had sold a total of 241 Prom Tickets. She said that there was a
high number of attendees going to the Hotel Bethlehem.

Superintendent
Campus Traffic Update
C. Fish said there have been complaints about traffic on campus. She mentioned how the District hoped to
have three police officers by now but have not been able to fill that third position. She explained how the
District police the District grounds, where the borough does not technically police District grounds and it has
been very challenging. She shared an aerial view of the campus and explained the back up of traffic according
to the map. She explained that the line-up would back up all the way up to the admin office. She said the
gates are closed until 2:45 pm and there are drop off spots that are meant for access to the backside of the
stadium. She mentioned that people are parking at those drop-off spots and arriving as early as 1:15 pm to
wait for elementary pick up at 3:05 pm, prior to even closing the gates. She said this starts to back up prior to
dismissal of the high school students, so high school students cannot exit unless they're turning right or they
could get caught in this traffic. She said once the gate is opened, the traffic that has now accumulated, moves
up and we have a whole section that is full of traffic, and at some point you cannot make a left hand turn or
some people are making poor choices by traveling down the oncoming traffic lane to get around the amount of
traffic that is accumulating. She stated there was nowhere to go with a third lane to alleviate this. J. Beers
asked if people leaving those parking lots are able to turn to the right. C. Fish said yes, they are. She
explained they were trying to increase the signage that says no parking behind this sign until 2:45 pm, in hopes
to deter people from starting to line up at 1:00 pm.



C. Fish wanted the community and the Board to be aware that they were trying to address the traffic or looking
to do some sighage. She was looking to talk about ways to communicate with individuals who were choosing to
park as early as 1:00-1:15 pm as well as talk to student drivers about safe choices when they are pulling out of
the student parking lot. She also recommended using the buses versus pickups or waiting until 2:45 pm to

arrive for the elementary pickup. She mentioned being concerned about the traffic hazards which may result in

a potential accident. She stated that once the signage is up they would make sure that the public is aware of
the discussion they had. She said at that point, the police officers could focus on that for a week, having
discussions with the individuals about parking and lining up early. J. Glaush wondered if people were not
obeying the signs as is, what would make them obey more signs. C. Fish said that was one of the concerns
about getting an additional police officer. She explained how right now it just says no parking, it does not say a
time. She wanted to have more explicit signs to help us with communicating that.

J. Beers asked if solid stripes were painted down the middle of the road. C. Fish said yes, there is a solid line.
She stated that people are crossing the solid line and driving into the oncoming traffic. J. Glaush mentioned
people are passing in a two lane road and some of the videos that he had seen were crazy. B. Bowes stated
that some areas have three lanes of traffic on a two lane road. C. Fish explained that there was only enough
space in some areas for that, over by the parking drop-off zone. S. Howland mentioned that the original intent
of that was for some staff that were also bus drivers. She said with the two jobs, it gave them an easy access
location for when they came in late or to get out early from their cafeteria position. She confirmed that
students are potentially passing down that lane. She explained that the High School was literally like a mini
college campus in the sense of there being many dual enrollment students, students that leave early, and
students coming for practices that begin anywhere from 2:30-3:00. She mentioned that with all the
Elementary pick up traffic, there is no way for students to get back to campus to get to their practices because
cars are blocking the traffic.

J. Beers thought Dr. Fish’s plan made sense. C. Fish explained that once they have this signage up, they will
send out an all call. She did not want to do that until they had this discussion.

Right to Know Request Update
C. Fish said there was only 1 request recently.

Safe2Say Data

C. Fish gave an update on Safe2Say Data. She mentioned there were a total of 17 reports in November and
19 in December, which were mainly bullying/cyberbullying. She stated there were 9 reports in January and
21 in February. She said February had an uptick of categories such as smoking, bullying, drug
possession/distribution and cutting/self-harm. She mentioned that February could be a challenging month
with Mental Health. She said in March there were 23 Safe2Say tips reported with smoking/vaping

being the largest issue (6 reports). She explained vaping with tobacco products and vaping with THC
products has been in the High School and the District is looking to purchase vape detectors with a grant from
PCCD (PA Commission on Crime and Delinquency) to help deter this issue. She also expressed that police
presence has been increased where vaping has been occurring most. Other tips in March included: 3 Drug
Possession/Distribution; 1 Suicide/Ideation; 2 Cutting/Self-harm; 2 Inappropriate Language; 2
Bullying/Cyber Bullying; 1 Threat Against School; 1 Hate Crime/Hate Speech; 2 General student concern; 2
Handle with Care; and 1 General School Complaint.

Assistant to the Superintendent

C. Fish gave an update on behalf of M. Figura. She said the District is putting together a Health, Wellness and
Safety Fair on April 29th from 9:00 AM-1:00 PM to one. She stated there would be a wellness awareness walk as a
fundraiser for Aevidum which will be happening in the stadium. She said vendors will be in the stadium as well as a
concession stand. She mentioned that vendors and presentations will be down in the Elementary Center for the
community to participate in and have access to. She mentioned it would be a variety of providers for mental health
services, health services, healthy food, fire trucks, ambulances, a mammogram truck, a blood drive truck. She
asked for anybody who's willing to volunteer because we will have a lot of things that need to be happening on
campus and the administrative team will be tending to the Event that day.

C. Fish also mentioned that M. Figura had some really good news that she wanted her to share. She said that the
District was evaluated by the state for the Pre-K program, and they received a perfect score in all three areas of
instruction, student development and facility. She said M. Figura will share the report at a future date and wants the
Board to know that she is applying for the five-year Pre-K grant in April to renew our current program.

Business Administrator
E. Rarick shared the following report with the Board:

“The Business Office is pleased to report the District is in discussion with our bond refinancing team including
RBC capital, PFM, and Fox Rothschild. Although markets continue to have volatility, the District will be able to
optimize and refinance the District's 2015 A bond, netting the District a considerable savings. We look forward
to a presentation in April regarding the opportunity put before the District.



In addition, there are only 3 months remaining in our 2022-2023 fiscal year. We are in receipt of 83% of our
budgeted revenue for the fiscal year, with local revenue leading the charge at 98% of receipts. Our
expenditures continue to trend on pace with expectations currently at 67% of the budget. We look forward to
the Spring as well the finalization of the 2022-2023 school year. Thank you”

Administrators

K. Spotts announced that spring sports were underway including track meets, four baseball games and three softball
games. He said the fields were in great shape and thanked everybody for that. He stated how last week he had the
opportunity to attend the PA State Athletic Directors Conference and thanked the Board for that.

S. Kistler discussed mandatory transition planning for students with special needs. She stated all of the schools in
Carbon County including CCTI, and some individuals from CLIU have come together to plan a transition fair that would
be hosted at the District’s Middle School on Tuesday, April 18th from 5:30pm to 7:30pm. She said more than 20
community agencies will be in attendance to provide information to families from around the area and the Office of
Vocational Rehabilitation and carbon Monroe PIF mental health and disability services will be giving presentations.

She said she had fliers if anybody would like one.

M. Volcskai explained how kindergarten registration is happening and she thanked the IT department for making sure
the Elementary Center had everything needed for the setup. She said this included printers, making sure the
Chromebooks worked with the printers and for everything to run smoothly. She thanked Steve Kalbach and Nicole
Bjorkman for all of their assistance in making sure that everybody had what they needed.

A. Sebelin added on to M. Figura’s report with the state coming into the Elementary Center for our Pre K program. He
thanked Mrs. Sue Maloney and Mrs. Kim Ahner, the teachers at the pre K Counts program. He stated Mrs. Maloney has
been there since the beginning, when we first got the grant for pre K counts, and she has done an outstanding job in
getting the program up and running. He confirmed that they did have a perfect score in every category for Pre-K and
felt that it was due to Mrs. Maloney and her staff. He announced that kindergarten testing started today and would be
running this week and half of next week as well as night registration from 4-8pm. He said there were over 120
students that were registered for kindergarten, which is a typical amount. He also thanked the IT department for
having everything run very smoothly on the first day.

M. McGalla said the fourth and fifth graders had a visit from the High School band and chorus, where they played
along with the fifth grade music group to really showcase what goes on at the High School level. He mentioned that it
was really well received by everyone and a lot of the kids are really excited about joining the band next year as fifth
graders. He also announced they had a concert coming up in May with the fifth graders and would keep the Board
posted on that.

S. Ebbert mentioned they were preparing for scheduling of the eighth graders going into ninth grade in cooperation
with Mrs. Kelly Costenbader, who will be the ninth grade counselor next year. He discussed how the guidance
counselors rotate year to year to get to meet with all of the students. He announced that Wednesday morning there
would be a presentation in the Middle School auditorium for all eighth graders going into ninth grade to explain the
process of course selection. He said on Wednesday evening, there would be a Zoom meeting for all of the parents to
hear the presentation from Mrs. Costenbader and to answer any questions. He discussed the course selection process
for 8th grade students. He announced that the Middle School completed all of the science CDT testing and they were
working on a plan to identify specific standards that are not being met, so it could be addressed next year.

S. Howland mentioned that Mrs. Frehulfer, school social worker, was recently certified through the Lehigh Valley Health
Network for a cessation program. She said due to the uptick in vaping, whether nicotine or THC, many of the students
are referred out to Carbon Monroe Pike drug and alcohol, but this would be a free smoking cessation course offered in
the High School. She said it would be starting on April 11th For those students that are interested in quitting and
would be another option for some of those students targeting nicotine use.

LCCC/CCTI/Library

N. Foeller stated he had the JOC meeting Thursday of last week with discussion about lowering the fund balance of
CCTI. He mentioned how they have not raised the charges to sending districts, overall, for the past 10 years, but they
are approaching hitting a deficit. He said they had an initial proposal to limit the fund balance to 12% of their budget.
He said they discussed the policy and it will be changed at some point. He announced that CCTI had six students from
the DECA program, which is their marketing and graphic design programs, that won State championships and would
be going to Nationals. He said they would be going to Orlando in the next month to compete. He stated that CCTI’s
cosmetology program is one of their most full programs with a long waiting list. He said they were looking at doing a
small construction project to expand it into an extra room, which would allow for double the number of students there
(an additional 50 students). He believed it would begin for the summer of 2024. He also mentioned that CCTI started
a new Newspaper Club and they just had their first version printed, which is available at local businesses around town.

J. Glaush said at the last CLIU meeting, they were able to meet their facility dog. He said they had a discussion about
the training and the dog lit up the room. He said he could picture what we could do for students and the staff if we
were to pursue a facility dog as a goal. He also announced an upcoming CLIU golf tournament.



D. Krause stated he sat in on the Guidance Advisory Council’s first meeting and thought it was a great exercise. He
felt it fit pretty well with LCCC's initiatives and was looking to engage the students more to get them in career
pathways early on. He said LCCC's dual enrollment numbers were very strong, up in double digits. He said their
enrollments were down about 2%, which is pretty good considering the other 13 schools in the state’s enrollments. He
explained how some of them were really struggling and there is currently a lot of discussion about changing the whole
approach to higher-level education. He mentioned that four-year schools are looking at getting into the community
college arena and LCCC has articulation agreements with them. He said he could see them moving more toward
career readiness type fields with trade deals, just like they do a lot of training for Amazon and CDL programs. He
stated that LCCC is looking to work more with community businesses, so students could get right into the workforce,
especially nursing programs or other trades.

H. Minutes
MOTION by J. Glaush, SECONDED by H. Neff, to approve the Minutes of the February 27, 2023 Board Meeting, March 6,
2023 Budget Meeting and March 13, 2023 Workshop Meeting with correction requested.

B. Bowes asked for a correction on the March Workshop Meeting Minutes. She said that her husband had been involved
with the church youth group, not her.

VOTE: YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

2. Financial Matters
A. Donations
MOTION by R. Beltz, SECONDED by N. Foeller, to accept the following donations:

1. $5,427.41 from The GIANT Company through the 2023 Feeding School Kids initiative to support food security and
food assistance initiatives. These funds came from customers who rounded up their totals at the register and
donated CHOICE points.

2. $250.00 of Books for Amber Williams class in the Elementary Center through Classroom Adventures Program.

3. Eye Care items for nurses at the school buildings from Walmart Vision Center.

4. Large Roller for Athletic Fields from David Werner.

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

B. Bowes thanked everyone for the donations.

B. Solar Project

J. Beers said she reviewed the document and wanted to see if there was a majority preference. B. Bowes said either
Provident or Ecogy. She said from doing the Math on the cost to remove/replace, Provident was $0.10 cheaper per watt and
when dealing with kilowatts, it could add up. She felt it could be a significant savings. She asked if the $0.20 per watt
would remain the same and not be increased later on. E. Rarick said that was projected in today’s dollars, so that may
change down the road if labor is more expensive. J. Beers said she had a slight preference to Ecogy. She felt they seemed
technologically competent and still able to address sales questions.. J. Glaush said Provident and Ecogy, but leaning more
toward Ecogy.. H. Neff said she was leaning toward Ecogy. R. Beltz felt it was a toss up but Ecogy would work. N. Foeller
said Ecogy or Provident, but Ecogy would work. K. Sittler said Ecogy.

MOTION by J. Glaush, SECONDED by R. Beltz, to select Ecogy for a Solar Energy Project.

J. Young from Provident stated he has had deep conversations with the municipality and has a huge local presence. He said
he has been talking with E. Rarick for two years about the Solar Project.

R. Beltz felt it was a toss up between the two companies. N. Foeller said he would not mind having another month to choose
between two companies. B. Bowes felt that $0.10 savings from Provident would add up and Ecogy’s system was larger. J.
Beers asked if the Board wanted to wait. B. Bowes felt they were kicking the can down the road. J. Beers agreed.
J. Young said he has been to the CLIU regularly and he was always in the neighborhood.
D. Zelrick asked if there was any conversation with the insurance company and any warranty for the roof. E. Rarick said yes,
they spoke with the insurance company and the roof warranties have been evaluated. He said there is a whole process to go
through, but they cannot get to that point unless a vendor is chosen.

VOTE for Ecogy: YES - _6 NO - __1 ABSENT - _2 ABSTENTIONS - _0

B. Bowes voted No.



C. Solar Project
MOTION by J. Glaush, SECONDED by H. Neff, to approve the solar project with Ecogy.

E. Rarick said by no means is this anything final, this is just the first phase to move forward with the company
VOTE: YES - _7 NO- _0 ABSENT - __2 ABSTENTIONS - _ 0

D. 2023-24 CSIU eService Rates
MOTION by J. Glaush, SECONDED by N. Foeller, to approve the CSIU FIS Accounting Package for the 2023-2024 School
Year.

E. Rarick said this is the FIS Accounting package used at the District and were looking for the standard operating package.
VOTE: YES - _7 NO- _0 ABSENT - __2 ABSTENTIONS - _ 0

E. Statewide Tax Recovery
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the Collection Agreement with Statewide Recovery Tax.

E. Rarick explained that Portnoff does Property Tax, but Statewide Tax Recovery does the rest of the Occupational and Per
Capita taxes for the District. J. Beers asked who was used before. E. Rarick said Statewide. He said the District has been
using them since around 2017. B. Bowes believed they had to renew every five years. J. Beers said she was not keen on
the collection services and she wanted to learn some more information about their process and what their fees were. 1J.
Glaush agreed. He said he would like to know more about their practices, possibly with a presentation with someone from
Statewide. B. Bowes asked if there were other companies that do this. E. rarick said he was sure there were; however, if
they went with someone else, they would wind up with three companies doing tax collection services. He mentioned that
Statewide would still be collecting taxes for several years back. He said he would need direction if they wanted to hold this
year’s collection of taxes. B. Bowes asked if this was time-sensitive. E. rarick said yes. N. Foeller stated he would like to
move forward since it is who the District has been using for a long time. J. Glaush asked E. Rarick if he could speak up to
any of their practices. E. Rarick said it was a shared service. He said, like Portnoff, with exemptions and exonerations, they
could go directly to Statewide and provide documentation that is then reported back to the District and it is put on for the
Board’s monthly approval. He said the collection process is not as stringent because it is not a large sum of money, per
capita is $11 and occupational tax is a couple hundred in most cases. He said they do not go to the legal system in most
cases, but it is still a collection agency. He said it was about an excess of several hundred thousand dollars of collectables for
the District.

VOTE: YES - _6 NO - 1 ABSENT - _ 2 ABSTENTIONS - _ 0
J. Beers voted No.

F. IdentoGO Services
C. Fish asked to table this item.

MOTION by N. Foeller, SECONDED by J. Glaush to table the approval of IndentoGO services at the Lehighton Area
School District.

C. Fish explained that they wanted to put this off due to short staffing and the amount of customers that would
need services at this time. E. Rarick said the other location in Lehighton closed down so they asked the school
district because of the amount of staff. C. Fish mentioned they would need to train multiple people at the District
to provide services. She said they had 300 people per month.

VOTE TO TABLE: YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0
G. PenTeleData
MOTION by N. Foeller, SECONDED by B. Bowes, to approve the Point to Point Dark Fiber Agreement with
PenTeleData.
M. Volcskai said this is a Point to Point Dark Fiber Agreement for 2 dark fiber lines, 1 to the Middle School and 1 to the
Elementary Center. She said this was previously part of e-rate contract that was up in June. She said this was for July 1 and
for 5 years. J. Glaush asked about the pricing. M. Volcskai stated the prices only went up $40 per line and this went out to
bid through e-rate and the other company was higher. C. Fish said this was done through the CLIU e-rate so they were
limited to what they could do. M. Volcskai explained that it was due tomorrow. B. Bowes did not like rushing into these
agreements.

VOTE: YES - _6 NO- _1 ABSENT - _2 ABSTENTIONS - _0

J. Glaush voted No.



H. Food Service Transfers

MOTION by B. Bowes, SECONDED by J. Glaush, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

February NSLP Lunch Federal $66,640.63

February Breakfast Federal $19,966.74

February NSLP State $3,603.90

February Breakfast State Initiative $5,491.71

VOTE: YES - _7 NO - _0 ABSENT - _2 ABSTENTIONS - _0
I. Transfers
MOTION by R. Beltz, SECONDED by N. Foeller, to approve the transfer of $34,976.00 from 10-1110-271-000-10- 200 EC
Medical to 10-1801-271-217-10-200 Pre-K Medical

VOTE: YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0
J. Per Capita/Occupational Tax Exemptions
MOTION by B. Bowes, SECONDED by H. Neff, to approve the exemptions from Per Capita and/or Occupational Tax.

VOTE: YES - _7 NO- _0O ABSENT - __ 2 ABSTENTIONS - _0

K. Per Capita/Occupational Tax Refunds

MOTION by B. Bowes, SECONDED by K. Sittler, to approve the following Per Capita/Occupational Tax Refunds:
Clifford Haydt Jr. 2022 Occupational Tax Refund $245.00

Clifford Haydt Jr. 2021 Occupational Tax Refund $245.00

Wanda Miller 2022 Occupational Tax Refund $125.00

VOTE: YES - _7 NO- _0O ABSENT - __2 ABSTENTIONS - _0

L. Activities Funds
MOTION by J. Glaush, SECONDED by N. Foeller, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for February 2023

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

M. Reports

MOTION by B. Bowes, SECONDED by J. Glaush, to approve the following Reports:
February 2023

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

VOTE: YES - _7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _0

N. Payment of Bills
MOTION by N. Foeller, SECONDED by K. Sittler, to approve the following Payment of Bills:

March 2023
General Fund:
--Non-Negotiable $1,232,040.63
--Regular Checks $1,429,613.88
--Credit Card $ 0.00
Debit Card: $ 5,339.39
Payroll (February): $1,199,918.77

Food Service Fund: $ 84,947.01
Total: $3,951,859.68

VOTE: YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0



3. Personnel

A. Candidates for Employment

MOTION by N. Foeller, SECONDED by B. Bowes, to approve the following candidates for employment in accordance
with the respective contracts:

Mackenzie Rosenberger- Temporary Part-Time Learning Loss Teacher at the Elementary Center from March 1-June 2,
2023 at a rate of $31.00 per hour.

Kira Stahler - Homebound Instruction Teacher for an Elementary Student at a rate of $31.00 per hour.

Kristel Orsulak as a Mentor for Mona Hamby at a rate of $31.00 per hour.

Lisa Schatz as a Mentor for Lauren Marks at a rate of $31.00 per hour.

Lauren Marks - Temporary Remediation LTS for 2023-2024 at a Step I with an annual Salary of $48,850.00
William Schoener - Temporary Remediation LTS for 2023-2024 at a Step I with an annual Salary of $48,850.00

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

B. Candidates for the Substitute List

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following list of requested candidates for the 2022-2023
Substitute List, pending any necessary paperwork:

Aubrey Blasiak - Substitute Teacher

Desire Morley - Substitute Custodian

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

C. Candidates for Athletic Coaching/Manager or Extracurricular Activities
MOTION by J. Glaush, SECONDED by H. Neff, to approve the following requests for Athletic Coaching/Manager Candidates,
as per contracted rates, pending any necessary paperwork:

Ronald Rabenold - Spring Game Manager

2023-2024 Fall Coaches

Lauren Nietz - Head Volleyball Coach

Anthony Pagotto - Assistant Cross Country Coach
Brandon Frey - Middle School Soccer Coach
Matthew Hughart - Middle School Soccer Coach
Nick Hill - Assistant Boys Soccer Coach

Anthony Rossino - Assistant Boys Soccer Coach
Maureen Leupold - Assistant Girls Soccer

Mike Lusch - Assistant Varsity Football

Cory Hartsell - Assistant Varsity Football

Tyler Cann - Assistant Varsity Football

Simon Tkach - Assistant Varsity Football

Chuck Sterling - Assistant JV/Varsity Football
Tegan Durishin - Assistant Middle School Football
Justin Smith - Assistant Middle School Football
Kyle Spotts - Volunteer Football

Kris Rodgers - Volunteer Football

Randan Solt - Volunteer Football

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

D. Pre-Approval of Employee Continuing Education Courses
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the following requests for pre-approval of courses/Programs of
Study for employee continuing education:
1. Employee #1085 - June 28 - July 21, 2023 - Enhancing Instruction Through Content Area Literacy strategies
(Education/$270.00)
2. Employee #1085 - July 26-August 18, 2023 - Graphic Organizers: Teaching Tools Aligned with the Common Core
(Education/$270.00)

VOTE: YES- _7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _ 0
E. Memorandum of Understanding with Lehighton Borough Police Department
MOTION by B. Bowes, SECONDED by K. Sittler, to approve the Memorandum of Understanding between Lehighton Area
School District and Lehighton Borough Police Department for July 1, 2023-June 30, 2025.

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0



F. Professional Development

MOTION by B. Bowes, SECONDED by N. Foeller, to approve the following Professional Development opportunities:
Employee # 1795 to attend the 2023 Pennsylvania Association Federal Program Coordinators’ Annual Conference
at Kalahari Pocono Resort on April 16-19, 2023. The registration fee is $400.00.

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

G. Acknowledgment of FMLA Leave
MOTION by B. Bowes, SECONDED byK. Sittler, to acknowledge FMLA leave for the following employees, not to exceed 12
weeks:

1. Employee #1753 - FMLA Leave beginning August 20, 2023

2. Employee # 466 - FMLA Leave beginning February 21, 2023

3. Employee #911 - FMLA Leave beginning February 27, 2023

4. Employee #1411 - FMLA Leave beginning March 1, 2023

5. Employee #1245 - FMLA Leave beginning May 15, 2023

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0
H. Resignations
MOTION by J. Glaush, SECONDED by B. Bowes, with regret, accept the resignation of the following employees:
Joseph Lutsko - Middle School Cleaner effective March 31, 2023
Tina Klotz - District Receptionist effective March 24, 2023

VOTE: YES - _7 NO - _0 ABSENT - _2 ABSTENTIONS - _0

4. Programs

A. First Reading of Policies

MOTION by B. Bowes, SECONDED by K. Sittler, to move the following policies for First Reading for Public Review and
Comment:

222 - Student Tobacco Use

323 - Staff Tobacco Use

621 - Local Taxpaver Bill of Rights
904 - Public Attendance at School Events

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0
B. Second Reading and Final Approval of Policies
MOTION by B. Bowes, SECONDED by J. Glaush, to approve the following policies for Second Reading and Final
Approval:
105.3 - Educational Research in Schools (New Policy)
114 - Gifted Education
114.1 - Gifted Matri
146 - Student Services

802 - School Organization
VOTE: YES - _7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _ 0

C. Program of Studies
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the 2023-2024 High School Program of Studies.

VOTE: YES - _Z NO - _0 ABSENT - _2 ABSTENTIONS - _0
D. Graduation Date
MOTION by K. Sittler, SECONDED by N. Foeller, to approve The Lehighton Area High School Graduation Date of June 9,
2023 with the rain dates of June 10, 2023 and June 11, 2023.

VOTE: YES - _Z NO- _0 ABSENT - _2 ABSTENTIONS - _0
E. Health Professions Volunteer Experience
MOTION by B. Bowes, SECONDED by H. Neff, to approve the Memorandum of Understanding with St. Luke's University
Health Network for Health Professions Volunteer Experience.

VOTE: YES - _7 NO - _0 ABSENT - _2 ABSTENTIONS - _0



F. Student Driver Program
MOTION by B. Bowes, SECONDED by H. Neff, to approve the agreement with The Safeway Driving School, Inc. for the

2023-2024 school year.
VOTE: YES - _7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _0

G. Academics and Adventures Camp

MOTION by J. Glaush, SECONDED by H. Neff, to approve Lehighton Area School District 2023 Summer Camps “Academics
& Adventures.” This program will be funded through an ESSER Grant. Tentative dates are as follows:

June 19 - July 27, 2023 (Monday-Thursday)

VOTE: YES - _7 NO- _0O ABSENT - __ 2 ABSTENTIONS - _0

H. Title I Camp

MOTION by B. Bowes, SECONDED by K. Sittler, to approve Title I Summer Reading & Math Programs to be held at the
Elementary Center. Camps will be paid using 2022-2023 Title I Funds.

Tentative dates July 31-August 17, 2023 (Monday-Thursday)

B. Bowes mentioned that this says it uses 2022-2023 funds but will be held in the summer which goes into the 2023-2024
school year. E. Rarick explained that the Title grant runs through September to bridge the school years.

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

I. School Enrichment Journeys
MOTION by B. Bowes, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:

1. LAHS National Honor Society (Michelle Rohrbach & Gretchen Laviolette) - May 9, 2023 - 8:30 AM-2:45 PM -
Baer Memorial Field - Assist at Carbon County Senior Games.

2. LAMS 8th Grade (Julie Solt & Terri Kokinda) - June 1, 2023 - 8:30 AM-2:15 PM - Dave and Buster's - 8th Grade
Celebration.

3. LAHS Band (Bryan Buffington) - March 28-30, 2023 (Snow date March 31, 2023) - 7:45 AM-3:00 PM - Jim Thorpe
High School - Carbon County Band Festival.

4. LAHS Scholastic Scrimmage (Sharon Leitzel) - March 31, 2023 - 7:30 AM-1:45 PM - Schnecksville CLIU -
Compete in CLIU Academic Competition.

5. LAEC 1st Grade (Janine Matika) - May 4, 2023 (Group 1)/May 12, 2023 (Group 2)(Rain dates May 23/May 24,
2023) - 8:45 AM-2:30 PM - Downtown Lehighton - Explore downtown and learn about the community.

6. LAEC 3rd Grade (Paula Bonser) - April 20, 2023 (Raindate April 19, 2023) - 9:15 AM-2:15 PM - Lehighton Park -
Earth Day Activities.

7. LAHS Advanced Photo Studio Class Seniors (Rachel Klotz) - April 13, 2023 - 7:45 AM-2:15 PM - Allentown Art
Museum/Trexler Park - to view the "timestamp" exhibit of Larry Fink & Judith Ross and to take nature/landscape
photos.

8. LAHS Grades 9-12 (Kevin Bond/Bernard Shea/Kelli Costenbader) - April 18, 2023 - 7:50 AM-2:00 PM - UTI
(Universal Technical Institute) Exton - Tour of a Post-Secondary Institute for Automotive, Diesel and Welding
Technicians.

9. LAEC Grade 4 (Haupt/Swanson/Rehrig/Schoener/Gerber/Boyer/Rankovich) - May 11, 2023 (Group 1) &

May 12, 2023 (Group 2) - 8:50 AM-2:00 PM - Burnside Plantation, Bethlehem - Experience Colonial America.

VOTE: YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0
J. Use of School Property
MOTION by K. Sittler, SECONDED by N. Foeller, to approve Use of School Property for the following requests:

1. LAHS Drama Club (Laurel Zimmerman) - April 25-26, 2023- 6:00-8:00 PM /April 28, 2023 -6:00-9:00 PM- High
School Auditorium - Cabaret and rehearsal for Cabaret.

2. Lehighton Football (Thomas McCarroll) - July 11, 2023 - 9:30-11:30 AM - Multipurpose Stadium - 11 v 11
Scrimmage with Nazareth.

3. Lehighton Football (Thomas McCarroll) - May 22-25/May 30-June 1, 2023 - 3:15-5:00 PM - Multipurpose Stadium
- Spring Practice.

4. Lehighton Football (Thomas McCarroll) - July 19-20, 2023 - 9:00-11:30 AM - Multipurpose Stadium/Gym -
Lehighton Football Youth Camp.

5. Lehighton Football (Thomas McCarroll) - June 24, 2023 - 9:00 AM-1:30 PM - Multipurpose Stadium/Outside
Fields - Passing Day (7v7)

6. 8th Grade Party Committee (Nicole Baker) - June 7, 2023 - 3:00-10:30 PM - Middle
School Gym/Auditorium/Lobby - 8th Grade Party.

7. Cheerleading (Patricia Sterner) - July 24-26, 2023 - 7:30 AM-4:30 PM - High School Gym - UCA Cheer Camp

8. Valley Royale Tennis Foundation (Suzie Cordes) - May 17, 2023 - 3:30 PM - 5:00 PM - Elementary Center Gym
- Valley Royale Elementary Clinic.

9. Special Education (Samantha Kistler) - April 18, 2023 - 5:00-8:00 PM - Middle School Auditorium/Foyer - Family
Engagement Night.



10. Student Advisory Council (Kenneth Eck) - April 21, 2023 - 3:00-10:00 PM - Middle School Gym - MS Dance
with Red Cross for Fundraiser Donation.

11. Spring Intramurals (Rachel Quinn) - March 28-June 1, 2023 Tuesday Wednesday and Thursday - 2:24-3:30 PM
- Middle School Gym - MS Spring Intramurals.

12. LASD Chorus Boosters (Lydia DeLong) - May 16, 2023 - 6:30-8:30 PM - High School Classroom - Final
Booster Meeting of 2023.

13. LAHS Chorus (Lydia DeLong) - May 9, 2023 - 3:30-7:00 PM/May 11, 2023 - 5:00-9:00 PM - High
School Auditorium/Classroom/Foyer - HS Chorus Concert & Dress Rehearsal.

14. Health, Wellness & Safety (Mary Figura) - April 29, 2023 - 8:00 AM-4:00 PM - Elementary Center
Gym/Cafeteria/Auditorium/classrooms/hallways (All areas will potentially be utilized)/Multipurpose Stadium/Outside
Fields - Health, Wellness & Safety Fair.

15. Title I (Mary Figura) - April 20, 2023 - 5:30-7:30 PM - Elementary Center
Gym/Cafeteria/Auditorium/Classrooms/Foyer/Outside Fields - Title I Spring Parent Night.

16. EF Tours (Michael Feifel) - March 28, 2023 - 6:30 PM - High School Classroom - Tour Recruiting Presentation.

17. LAHS (Suzanne Howland) - May 9, 2023 - 2:30-6:30 PM - High School Cafeteria/Classrooms - CPR Training.

18. LAEC PTO (Lindsay Hittner) - April 4, 18, 25, 2023 - 6:00-8:00 PM - Elementary Center Cafeteria/PTO Office - 5th
Grade Moving Up Planning Meeting.

19. Title (Ashley Lichtenwalner) - April 20, 2023 - 5:00-8:00 PM - Elementary Center Gym/Cafeteria - Title I
Parent Night & Book Swap.

20. Special Education (Samantha Kistler) - July 5-July 27, 2023 (Monday-Thursday) - 7:30 AM-12:00 PM -
Elementary Center Classrooms - Extended School Year Program.

VOTE: YES - _7 NO - _0O ABSENT - _2 ABSTENTIONS - _0

5. Miscellaneous

A. Boardroom Streaming Hardware

B. Bowes asked to table this item. She felt the livestream worked well with the Times News online by J. Hades. J. Beers
stated people had complained that they could not hear in the past and asked if it was working. B. Bowes said she had
watched the District livestream when she was absent from a meeting due to illness and as long as there as not a side bar
conversation, it was fine. She asked about getting a better microphone. She said she was appreciative of J. Hades and the
Times News live streaming.

MOTION by J. Glaush, SECONDED by H. Neff, to table the selection of a Streaming Hardware company from the proposals
given. Updated quote from Keystone Fire and Security.

N. Foeller said they had an improved setup for Zoom. C. Fish stated it was a Swivl system used for that. D. Zelrick
asked the Board not to push it off too far because they should not be relying on Times News for the livestream, it
should be budgeted for. She mentioned that she still could not hear it properly at home.

VOTE TO TABLE: YES - _7 NO - _0 ABSENT - _2 ABSTENTIONS - _0

C. District Website
MOTION by K. Sittler, SECONDED by N. Foeller, to approve the agreement with Finalsite for the updated website for the
District.

R. Beltz asked if the District could do this as a School Project with the students. M. Volcskai expressed her concern with
students maintaining the site. J. Beers was concerned about an agreement for 5 years, if they were not happy then they
would be stuck paying. C. Fish asked how many schools are using this right now. M. Volcskai said at least 15 right now,
with the closest being Parkland. C. Fish asked to review all of the Admin site and they would be looking to meet the needs of
the public as well as the District employees, students and Board. R. Beltz asked if they could have the students involved. M.
Volcskai said she had spoken to some teachers in regards to having students work on some of the digital work, graphics and
photos that would be needed. She explained that the Website would house 5 sites in 1. One for the District, one for the
Elementary Center, one for the Middle School, one for the High School and one for the LAVA Program. J. Glaush said the
total setup cost is $0 and asked if they would give you statistics. M. Volcskai said yes, the analytics are built into the back
end of the sites.

VOTE: YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0



D. Consent Agenda
MOTION by N. Foeller, SECONDED by J. Glaush, to approve the use of Consent Agenda in Legislative Board
Meetings.

VOTE: YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0

6. New Business for Discussion
None at the time.

7. Communications
A. Directors' Concerns
None at the time

B. Public Comment
None at the time.

C. Adjournment
MOTION by J. Glaush, SECONDED by K. Sittler, to adjourn the Meeting.

VOTE: YES - _7 NO - _0 ABSENT - 2 ABSTENTIONS - _0

The March 27, 2023 Board Meeting was adjourned at 8:34 PM.

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary



