
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, February 13, 2023 at 7:00 PM

WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Beers called the Workshop Meeting to order at 7:01 PM

C. Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Nathan Foeller PR Mr. Brian Shaner

PR Mr. Richard R. Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes PR Ms. Heather Neff PR Ms. April Walker

Also Present:
Mrs. Christina Fish, Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Mr. Edward Rarick, Business Administrator
Ms. Janine Partenio, Recording Secretary

Fred Kemmerer, Kay Barry, Anika Frey, Angela Nothstein, Michael Feifel, Victoria Smurthwaite, Erica
Pagotto, Jarrad Hedes, Sue Howland, Floyd Brown, Mark McGalla, Melissa Volcskai

D. Public Comment
J. Beers mentioned how they had discussed the Graduation Cap and Gown colors last year and the Board wished to
remain with maroon and white to stay with tradition.  She asked for a poll from the Board members.  B. Shaner
questioned if it was a Board decision.  J. Beers stated she was just looking for the Board's feelings on the subject.  B.
Shaner said he had no preference. K. Sittler also had no preference.  The rest of the Board Members wished to remain
with maroon and white tradition.  J. Beers asked if the vendor could be contacted to allow an option of maroon or white
gowns to all students.  The Board agreed with the option. J. Beers mentioned that the white gowns would still need the
white clothing underneath stipulation.  S. Howland said there would be no crocs or sneakers either, otherwise they would
be sent home.  C. Fish explained to the Board that it was her decision to go to the maroon caps and gowns to remain
unified as a District.  J. Beers said she had read some email complaints and felt they were bringing out a dark side of the
community and felt the Board did not need the disruption.  C. Fish believed it may become a legal issue if there was no
choice for the students.  N. Foeller felt the decision was made with the best of intentions but did not feel that uniformity
was the way to go.

2. Academic Affairs Committee (Christina Fish, Suzanne Howland & Mary
Figura)
A. Curriculum Review
C. Fish mentioned that the 1st and 2nd Grade ELA and Math as well as K-5 Art were on display in the foyer prior to the
Workshop Meeting for view by the community from 5:00-7:00 PM.J. Beers felt it was an option to come and see the
curriculum in order to quiet any salacious rumors.

B. International Travel Program Proposal
M. Feifel shared a proposal with the Board which was an international travel program that he coordinates through EF
Educational Tours. He chose EF tours because they have been doing this for 55 years and have great support including a
24-7 tour guide.  He mentioned that he has coordinated international tours for students to places such as Greece,
Germany, the Alps. He believed each year these trips provide students with the opportunity to explore the regions of
history that he taught in his classroom, which would make history real for his students.



J. Beers questioned how many students typically go.  M. Feifel said the largest tour was 20 students.  He said right now
it's at about 6.  J. Beers asked how it was funded.  M. Feifel said it was through the families.  J. Beers thought it would be
nice if they could sponsor students who were interested but could not afford to go.  M. Feifel said they would need to
have a private company to sponsor.  C. Fish explained that it was currently not a school sponsored event and the District
would be liable.  M. Feifel was open to ideas to assist the program and scholarships.  J. Beers asked what the cost was.
M. Feifel said the tour for Germany and the Alps were at a lower cost of $3,700 per student.  He said that included all
flights, transportation, 24/7 tour guide for museums and reservations for dining.  He also said there is contact with the
tour guides available to check in on students..  C. Fish felt the one benefit of working with EF  was that they had offices in
the countries they visit.  M. Feifel reviewed the educational opportunities at the stops they would be making.  He said this
would be for the Students at Lehighton and parents and families.  He said he had opened it to other students connected
to Lehighton.  He felt the more people on the tour, the better the experience would be.  He mentioned that they do get
paired with other districts to fill up the buses and some students still stay in contact with those other students. J. Glaush
asked to add a link to the website for non-school related educational opportunities.  K. Sittler asked if the Middle School
Students would be allowed.  M. Feifel said yes, any student grade 7 and up.  C. Fish recommended Middle School
Students be accompanied by a parent.

C. MLA Conference Presentation
V. Smurthwaite explained to the Board that she will be presenting at the Northeastern Modern Language Association
Conference in Niagara Falls. She said she will be participating on a panel discussing the motif of ruins across all of J.R.R.
Tolkien’s works which were a result of her graduate studies program. She also stated how she will be attending numerous
sessions on various ways to support students in reading and writing in new and creative ways including gaming.

D. We the People: Civics That Empowers All Students Program Presentation
E. Pagotto introduced herself as a social studies teacher in the District.  She explained how she was selected by The
Center for Civic Education to represent Pennsylvania at the We the People: Civics that Empowers All Students national
program. She will be traveling to Los Angeles, CA for the Coordinator & Mentor Workshop where she will learn strategies
to assist teachers working with students grades 4-8 in classes of 30% or more high-need students. She will be bringing
these strategies back to the region and mentoring other teachers in the practice of implementing these strategies in their
classrooms. She will be representing not only our District, but our state on the national level.  J. Beers asked if she would
be giving a presentation.  E. Pagotto said yes, she would be explaining the process of working with New Jersey teachers.
She said she would be focusing on students rights and responsibilities with the constitution.  A. Walker said E. Pagotto
was very invested in the District and the students.  She said her love of history was dynamic and very apparent.

E. K-12 School Guidance Plan
M. Figura reviewed with the Board the K-12 Guidance Plan.  She said the K-12 Guidance Plan is a required document by
the Commonwealth of Pennsylvania as part of 22 Pa. Code Chapter 339. She explained how the Plan must include specific
strategies for students, educators, and parents to become aware of their local CTC, its programs of study, and resources
available. She mentioned that the Plan would ensure that school districts and CTCs deliver the Academic Standards for
Career Education and Work (CEW) across grade levels to help students make informed career decisions and prepare them
for the workforce and can be used as a roadmap to build a career development program to help ALL students transition to
adult life.

M. Figura stated the K-12 School Guidance Plan had the following purposes:
● To help students become a part of the skilled workforce needed for the 21st century, to better understand the job

opportunities and the type of education and training that is required for those career areas
● To show educators how their content area interfaces with postsecondary opportunities and how powerful their

input is to students in making postsecondary decisions
● To provide information for parents and guardians to help the student with their career decision-making process
● To provide community and business partners with well-prepared future employees and community members
● To serve as a springboard for regular review and update of programming, allowing the K 12 Guidance Plan team to

review interventions, student transition patterns, and new initiatives

M. Figura reviewed the different components of the plan which include Counselors, Program Delivery, Stakeholder
Engagement, and Career Pathways Awareness.  She also reviewed the different concepts including:

● Counselor names and locations
● Counselor role
● Job descriptions linked to the counselor Evaluation Process
● Mission Statement
● Program Calendar
● Program Delivery style
● K-12 Curriculum Scope and Sequence to include Career and Technical Education, Annual Program Goals, Academic

and Career Plan and Portfolios Process
● Stakeholders
● Advisory Council
● Career and Postsecondary Resources
● Career and Technical Education Strategies

M. Figura mentioned how the plan should be Board approved at the next Board Meeting on February 27, 2023.  She
added that the K-12 Counseling team was creating the Plan as an open-ended tool which is to be updated by counselors,
with input from school staff and other stakeholders. She reminded everyone that this was to be viewed as a system-wide
plan and asked that anyone who would be interested, the next meeting would be Friday, March 3, 2023 at 8:00 AM in the
Boardroom.



F. 2023-2024 School Year Calendar
C. Fish explained there was a resolution for the 1502 days and a revised draft from the updates made today.  She said
she had shared it with Mr. Williams as well as the support staff.  She said it had 187 teacher days and if it was not agreed
upon then June 4, 2024 would be removed from the calendar.  B. Shaner asked about the ½ day for the wrestling
tournament.  C. Fish said it was discussed and determined for January 19, 2024 to be an Act 80 day.  She said teachers
will be in for professional development and students will be out.

G. FBLA
C. Fish explained to the Board that as per Policy 240.1, the District will provide $3,500.00 toward the FBLA trip to State
Competition. S. Howland reminded everyone there was a fundraiser at Mahoning Ambulance this Saturday for FBLA.  B.
Shaner asked why it is always so expensive.  S. Howland said it depended on how many students qualified.  C. Fish
explained the maximum that the Board could provide was $3,500.00 and the rest is fundraised.

3. Negotiations/Personnel Committee (Christina Fish & Ed Rarick)
A. AASA National Superintendent Certification Program
C. Fish received a certification for PASA and was offered the opportunity for a National Certification.  She said this would
provide the District with a Superintendent that was Nationally Certified.  She discussed the topics covered including
legislative advocacy.  She mentioned how she had met with Senator Argall on Friday. She mentioned how he was chair of
the Education Committee and was working to promote the needs of the District at the legislative level.  She believed this
would aid in an opportunity to advocate for the District as well as at the local, state and federal levels.

B. Candidates for Employment
Kenny Eck, Sr. - Elementary LEAD Custodian effective February 28, 2023, at a stipend of $1,900.00, prorated for the
2022-2023 school year.

C. Candidates for the Substitute List
Martin E Koeller - Substitute Guest Teacher

B. Shaner asked if there were any more substitute teachers.  He was disappointed with the lack of substitute coverages
since they had increased the pay rate.  C. Fish mentioned that she and Mrs. Karpowicz would be attending the Millersville
University Job Fair.  She felt it was important to promote the District opportunities at local community events and was
looking at alternative ways to recruit during the teacher shortages.

D. Resignations
Catherine Hess - 6th Grade Learning Support Teacher effective March 24, 2023

4. Finance Committee (Ed Rarick)
A. Solar Project
E. Rarick explained that he had tried to organize the data according to Board discussion and outlined side by side all of
the PPA programs.  He said all of the agreements had similar years.  He mentioned that Novitium was in attendance as
well as CMTA/Wunder.  He reviewed the comparison sheet added to the agenda.  J. Glaush thanked E. Rarick for putting
that sheet together.  He thought it was very helpful.  N. Foeller questioned the calculation for the buyouts with the
contract.  E. Rarick said there was an early buyout available and would be addressed upon contract.  J. Beers asked which
was most lucrative.  E. Rarick said they were all very similar and the risk is on the owner.  He said it was hard to go on
cost alone.  He recommended looking into other areas such as curriculum and how they work with roofing manufacturers.
J. Glaush questioned who had the kiosk for the lobby.  E. Rarick said Ecogy; however, they all provide some type of
learning opportunity.  Novitium said the District would get flat screens for all buildings.  He said they were just awarded
Newark, NJ schools which would add an additional 51 schools to the list of  experience with 104 school districts.  N.
Foeller and E. Rarick discussed the PPA and PSA options. E. Rarick did not recommend the PSA option.J. Beers said she
would like to review the chart and discuss options at the next meeting.  A. Walker said the PSA maximized the savings
with the SREX at Tamaqua School District.  B. Bowes believed that was because they were with PPL.  J. Glaush asked if
there was any room for emerging technologies in the contracts for renegotiation.  Novitium said no and explained the
degrading value of the panels year by year.  N. Foeller liked the buyout option with the companies.  B. Bowes did not find
a benefit to the buyout.  J. Beers asked the Board to study the matrix and be prepared to have a personal preference to
bring forward.  C. Fish explained that there will be a blank motion on the agenda to fill in.  A. Walker asked if they were
going to bring in Greenworks for a presentation.  B. Bowes said she did not want to hear another hour long presentation
and they only completed 8 schools.

B. Donations
C. Fish reviewed the following donations:
Donation of various food items from Giant for Backpack Buddies
Donation of a Piano from Russell Logan for the High School Music Program

C. Fish said it was an upright piano and was in incredible shape.  She felt it would be a nice asset for the District.  B.
Bowes questioned the amount of items donated from Giant.  E. Rarick explained that it was a community donation box
that had various items added to it.  B. Shaner asked what would be done with the items.  E. Rarick said it would go to
Backpack Buddies.



C. Frontline Management
J. Beers asked if the cost was $73,000.00 per year.  E. Rarick said yes, for the full package.  J. Beers questioned if it
would replace some software.  E. Rarick said it would replace some of the software the District currently used.  C. Fish
explained the importance of the Human Capital Analytics.  J. Beers wanted to know the difference between the two
packages.  E. Rarick said the one did not have the professional development portion.  He said this would be a more robust
system than we were currently using today. B. Bowes asked if there would be a general escalation in price year to year. E.
Rarick said he could find out.  J. Beers asked if local school districts were utilizing this.  E. Rarick said Jim Thorpe was
using it and M. Figura had used it in her previous district as well as J. Partenio in Northwestern Lehigh.  C. Fish stated
that Bethlehem also uses it.  J. Beers asked if there were any other systems similar to this one.  E. Rarick said not really.
He mentioned that there was CSIU but that was more of a financial based system.  J. Glaush asked if there were any
hardware capabilities needed.  E. Rarick explained that the District would be due to upgrade the servers in the next year.
B. Shaner asked about the implementation process and if anyone had any experience with this process.  E. Rarick
explained that it is done in pieces and how the District had been through a transition before with the business office.  J.
Partenio stated she had experience implementing the system in the past.  B. Shaner asked if there was a trainer or if the
staff would be training.  J. Partenio said the staff would need to train staff.  There are also self training videos available.

D. Food Service Transfers
E. Rarick mentioned the need for transfers from the General Fund To Food Service Fund Per commonwealth deposit
information as follows:

December Federal Reimbursement $2,104.38
December Federal NSLP Reimbursement $74,994.59
December State Reimbursement $8,147.90

E. Tax Collector's Reports
E. Rarick stated the Annual Tax Collector’s reports were available for Mahoning Township, Franklin Township,
Parryville Borough, Lehighton Borough, Weissport Borough and East Penn Township.

F. Tax Bill Date
E. Rarick recommended moving the Tax Bill date to August 1st.  He said July 1st has issues for the District and the Tax
Collectors.  He said they are only allowed around 7 days for processing once the bills go out and are required to give a
60-day grace period.  He felt August 1st would be more appropriate.  B. Bowes asked if the discount period would not go
away until October.  E. Rarick said yes.  B. Bowes asked about the late period.  E. Rarick said it would go to December
1st.

5. Policy Committee (Christina Fish & Mary Figura)
A. First Reading of Policies
105.3 - Educational Research in Schools (New Policy)
114 - Gifted Education
114.1 - Gifted Matrix
146 - Student Services
345 - Identification Badges
802 - School Organization

C. Fish stated she proposed a new policy to address some requests for doctoral program research.  She explained the
updates in the remaining policies including the gifted laws and matrix.

B. Second Reading and Final Approval of Policies
626 - Federal Fiscal Compliance
626.1 - Conflict of Interest
626.2 - Travel Reimbursement
626.3 - Cash Management
626.4 - Allowability of Costs
626.5 - Procurement for Federal Grants
626.6 - Administration of Federal Funds - Type of Costs, Obligations and Property Management
626.7 - Grant Subrecipient Monitoring Procedures - Federal programs

6. Athletics Committee (Kyle Spotts)
A. Coaching Candidates
C. Fish wanted to mention to the Board that K. Sports was struggling to find coaching candidates.   B. Bowes asked where
they were advertising.  C. Fish said the website, social media and Times News.  E. Rarick said PAEtep and information has
been sent to local schools.  J. Beers asked for a static schedule with the dates for hiring coaches to be added to the
website for any community members who may be interested at some point but were looking at the off-season. S.
Howland stated the spring season would be starting March 6th and there were currently not enough coaches for the team.
She said it may affect the JV teams.

7. Buildings & Grounds Committee (Justin Smith)
A. Water Conservation Pilot Project
C. Fish stated that J. Smith recommended moving the pilot project to the High School instead of the Middle School
because of plumbing discrepancies.



B. Tractor Update
C. Fish gave an update on the Insurance coverage for the tractor damage.  She said the tractor was repaired and was
covered by the insurance.  E. Rarick said he submitted the claim and it was covered 100% at $8,200.  He said there was
some additional failures and the cost for the remainder of the repairs was submitted to claims and he believes it would
still be covered at 100% minus the deductible.

8. Miscellaneous
A. Staff Attendance and Student Enrollment Reports
C. Fish reviewed the staff attendance and Student enrollment reports added to the agenda.

B. Food Service Report
E. Rarick reviewed the Food Service Report showing participation for January.

9. Communications
A. Public Comment
None at the time.

J. Beers announced there would be an executive session following the Workshop Meeting this evening.

B. Adjournment
MOTION by J. Glaush, SECONDED by K. Sittler, to adjourn the Meeting.

VOTE: YES -   9    NO -   0    ABSENT -   0    ABSTENTIONS -   0   

The February 13, 2023 Workshop Meeting was adjourned at 8:54 PM.

Respectfully Submitted,

Edward Rarick, Board Secretary
By Janine Partenio, Recording Secretary


