MINUTES/NOTES: SITE COUNCIL MEETING
12/5/23

I.  Opening of Meeting
A. Callto Order: 3:58
B. Aftendance: Athena, Sara, VV, Stephanie, Hannah, Bruce
ll.  Public Participation
A. VVisin attendance and brings lots of experience
. Old Business
A. NTO/RETURN TEACHER WEEK
B. CHAMPS Night: Successful!
C. Currently fracking data fracking
IV.  New Business
A. Thanksgiving Lunch: 490 families
1. Used outside tables, gymnasium, and cafeteria
2. Encouraged blankets for spread out seating
3. Paul Bixler in attendance and thrilled how the event went
4. Food service crew did an amazing job feeding a large number of
people
B. Cocoa with Santal
1. Very smooth! Well received by Michael Todd and parents
Photos with Santa with potential profit- 143 photos- $200.00 profit
Decorated nicely
Lots of families
Games, letters, donuts, snacks
Estimated over 500 guests
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Promoted via Facebook, email

8. Last year Winter Fest- fook a lot out of our staff and went very well
C. Spelling Bee

1. Extend fo 3rd grade next yeare

2. Caity Jones winner

3. 2students from each class as opposed to 3 winners
D. School Wide Goals Update

1. Set goalsin ELA and Math

2. Students are below grade level



Transient population, COVID

Incentives to increase performance

Lots of testing; get excited; finding motivation

Main focus: January Meeting- looking at mid year data
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School letter grade: C
a) 3-8 grade performance on AASA
b) Growth based
c) EL student performance
d) SPED student performance
e) Four categories: 1,2,3,4
8. Certified teachers vs. Emergency Sub teachers
9. 27 new teachers on campus, challenge but exciting to replace
temporary teachers
10. District has put out calendars for the next three years- 4 day work
week is here to stay

V. Calendar

A.
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Carnival/Champs Night: Moving it up closer to Spring Break
Finalized date January date

. Mid April last year

Games, slide, food, inflatables, DJ
Carnival committee meeting on Monday
More supervision- vendors

VI.  Upcoming Topics

A.

Data Debrief- January site council

VIl.  Attendance

A.
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Student Enrollment- 943 students

Only school with enrollment growth

1000 next year

Building is at capacity @ 970

Breaking ground on 8th school: located off of Perryville/Lower Buckeye
1. Will lose 200-300 students

School of choice- Freedom neighborhood brought new students

G. ViVi- complimented BHES for separating big kids/little kids

ViVi- communication has improved this year on FB, emails, parent
clarification



I.  Monthly athletic schedule
J. Maybe TikTok account22eee
VIll.  Meeting Adjourned
A. Next Site Council Mtg: Jan 29, 2024 @ 4:38 PM



