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Muscogee County School District

Columbus, Georgia
P.O. Box 2427
Dr. David F. Lewis Columbus, Georgia 31902427

Superintendent of Education

June 25, 2018

Members of the Board of Education and the Citizens of Muscogee County

It is with great pleasure that we present t otheosaoggehe Super
County School District for the July 1, 2018 through June 30, 2019 year enclosed herewith.

This document represents the collaborative efforts of stakeholders throughout our organization, and includes those proven
initiatives designed to helall students achieve high standards of learning because we beliead gtatents can learn. It is
through theseffortsthatwe areableto work togethercollectivelyasadistrictin theallocationof availableresourceso establisha
budgetwhich spports our visionééé. of becoming a beacon of educati

inspired.
In thebuildingoftheD i s t FYi 2019@eseraFundBudgetthefinanciallandscap®f thestateandlocal economyasa

whole serve asabadkr op i n defining the Districtds budget parameters.
be forefront in the budget development process. This budget was built in accordance with the parameters as established by the

Board.



Throughout thdudget development process, the District, as in prior years, made a conscientious effort to ensure that the
budget included funding for those programs and enrichment initiatives that will propel student learning to heightenwevels as
continue in our dbrts to be a premier school district.

General Fund Expenditures

The Total General Fund Budget for FY 2019, which includes transfers out to other funds, is approximately $302.7 million,
which represents an increase of $13.9 million @&5% above the FY2018 budget. This balanced budget includes Total
Expenditures of $295.6 million. Of this amount, $254.5 million or 86.07% is dedicated to Salaries and Fringe Benefitsl and $4
million or 13.93% is allocated to Operational Expenditures.

Highlights of the items included in the FY 2019 Budget are as follows:

1 For thefourth consecutive year, the District has dedicated funding to allow for salaries and wage increases for staff
throughout the district, which for FY 2019 impacts all certificated staff andzjppately 60% of noscertificated
employees distrietwide to primarily address inequity in pay. This includes:

V 2% increase for certificated staff, which is included as an increase to the local supplement, effective
September 1, 2018. Total budgeted adsiver $5 million.

Pass along step increase within the current state of Georgia teacher salary schedule

Wage and salary increase for neertificated staff, which includes increases for jiane staff. Total
budgeted cost of $1.6 million.

Additional schal instructional and support staff of $2.6 million

Security staffing and operational adjustment of $1,692,467 for new campus police model

<< <<

1 Increase of 4.09% in Teacher Retirement System (TRS) employer rate to 20.90% effective July 1, 2018, up from
16.81%,additional cost of $6.1 million for existing staff

Phase Il staffing for the new Rain&jcCullers School of the Arts to include grade 11; budgeted cost of $766,400
Transfer out to Chattahoochee Valley Regional Library Systeb6.6fmillion

Capital projets set aside of $500,000

Mill levy retained at 23.321 mills

Continued usage of fund balance to balance the budget

E R g



General Fund Revenues

The District is projected to realize Total General Fund Revenues of $282.6 million, which is $12.1 million or 4.4&%Yabo

2018. This projected increase in Total Revenues is primarily attributed to thewsegear increase in State Revenues. State
Revenues, which continue to represent the dominate funding source for the District at 59.3% of Total General Fund iRevenues
up $11.9 million or 7.66% over FY 2018. This increase in funding is basically due to the state funding the 4.09% irtbeease in
Teacher Retirement System (TRS) employer rate for formula earned certificated staff, effective July 1, 2018. Giecatttat th

QBE Formula Earnings include funding for certificated staff, any increases in the certificated staff employer benebisladost w
include a corresponding increase in the State QBE funding. Th@yeeyear increase in State Revenues were alsbatitd to

the continued economic recovery realized statewide. State tax revenues, which include individual income taxes, salds taxes, a
corporate income taxes, have realized ymaaryear gains through much of calendar year 2018. This follows thestreatized

in three or more of the prior fiscal years.

This upturn trend in the state economy was again passed down to school districts for fiscal year 2019. This additigrial fundin

shown as a reduction in the Austerity Reductions line item, whithést st at edés inability to fully fu
programs. For the first time since induction of Austerity Reductions in 2003, school districts from around the statelsaw that

line item was completely eliminated for FY 2019, marking th& fime in the last sixteen years that the state has fully funded its

share of public education. With this historical change, Austerity Reductions for the District for FY 2019 dropped to0$0 or 10

from $2.9 million for FY 2018. Austerity Reductions thgbuFY 2018 total $192.6 million.

Local Property Tax Revenue, whiadtcountsfor 38.9% of Total General Fund Revenues, is conservatively projected again at
$109.9 million. The preliminary tax digest received for Calendar Year (CY) 2018, FY 2018tseflgeaoveryear reduction

from CY 2017 of .73%. At the time of publication of this document, the District has not realized the FY 2018 budgetax local t
revenues 0$109.9 million, which included a 1% increase over the CY 2016 tax digest. The malditiv revenues associated

with the 12.35% growth in the CY 2017 digest, FY 2018, as a result of the ewid@yevaluation of properties, as certified by

the Tax Assessors and Tax Commissioner, have also not been realized. The massive number e prajgerappeal, which
totaled 11,000, have resulted in sharp declines in the revalued properties. These reduced or devalued appealed peoaerties ser
a base for values for both CY 2017, CY 2018, and CY 2019. For these reasons, the District dideiat peajoveryear increase

in Local Property Tax Revenues.

Transfers Out

Transfers Out to Other Funds for FY 2019 total $7.1 million, which is identical to FY 2018. This includes a transfer to the
Chattahoochee Valley Regional Library System of $Glbam and transfer to the Capital Projects Fund of $500,000.



Fund Balance

Administration projects the usage of $20.1 million of Fund Balance to balance the budget. The projected Ending Fund Balance o
$33.8million is approximately 21.65% of projectédcal Property Tax Revenues and 28.71 days of Operational Expenditures
after considering strictly remaining unassigned fund balance.

Fund Balance trends for the District are reflected below, with fiscal years220d9depicting actual results and FY 2@ifi

FY 2019 projectedThe Muscogee County Schools, in relation to comparable sized school districts, hfastbhaate to be able
to maintain a favorable fund balance while still providing the resources and services to meetthamryelg needs ofst
students andtaff.

Total Budgeted Fund Balance, Unassigned
Fiscal Fund Balance, Change Change Operational Expenditures Days of Operational
Year Unassigned (Dollars) (Percent) and Transfers Out Expenditures + Transfers Out

(Future Year) (Future Year)
2009 |$ 31,161,944 $ (2,475,550 -7.36%4 $ 285,668,954 39.82
2010 22,290,554 -8,871,38 -28.479 270,600,92B 30.07
2011 28,453,477 6,162,92 27.65Y9 273,125,55B 38.02
2012 24,380,930 -4,072,54 -14.319 279,274,66p 31.86
2013 21,397,814 -2,983,11 -12.249 270,596,46p 28.86
2014 24,557,670 3,159,85 14.779 264,717,61p 33.86
2015 39,459,441 14,901,77 60.68% 268,746,78p 53.59
2016 48,834,734 9,375,29 23.76Y9 274,660,02 64.90
2017 40,193,784 -8,640,95 -17.699 288,819,03p 50.80
2018 28,687,221 (11,506,56 -28.63% 288,819,039 36.25
2019 | $ 23,812,141 $ (4,875,080 -16.99%] $ 302,752,171 28.71




General Fund Budget

The yearoveryear changes in the General Fund Budget, which compares FY 2018 Adopted to FY 2019 Proposed are as follows:

FY 2018

FY 2019

Dollar Change

Percent Chang

Revenues:
Local Property Taxes
Other Local Revenues
State Revenue
Federal Revenue
Other Revenue

Total Revenues

Expenditures:
Salaries & Fringe Benefits
Operational Expenditures
Total Expenditures
Transfers to Other Funds

Total Expenditures and Transfers out

Total Beginning Fund Equity
Total Ending Fund Equity

$

109,988,718%
3,100,000
155,836,018
1,475,000
120,000
270,519,736

243,855,928
37,870,070
281,725,998
7,093,041
288,819,039

60,703,900
53,946,027%

109,988,718 $

3,100,000
167,779,567
1,630,000
120,000
282,618,285

254,485,736
41,173,394
295,659,130
7,093,041
302,752,171

53,946,027
33,812,141

11,943,549
155,000

12,098,549
10,629,808

3,303,324
13,933,132

13,933,132

(6,757,873)
(20,133,886)

0.009
0.009
7.669
10.519
0.009
4.479

4.369
8.729
4.959
0.009
4.829

-11.139
-37.329
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MUSCOGEE COUNTY BOARD OF EDUCATION
FUNCTION AND COMPOSITION

All matters relating to the education and operations of the Muscogee County School District are governed and contreligdisoogiee Couy Board of
Education, as provided by Georgia law.

The Board has the responsibility to maintain a reasonable uniform system of public schools providing quality educationrgrdople of Muscogee County.
With the advice of the Superintendent, ishdetermine the policies and prescribe the rules and regulations for the proper management of the school district.

The Board is legally responsible for the operation of the District and for establishing all related policy. The Boaiy coinssitsof nine elected members, eight

elected from single member districts and one electéatge. The members are elected to staggeredyiear terms. The Board has independent taxing authority,
which began in fiscal year 1995.

Regular meetings are held tire third Monday of each month at 6:00 p.m. in the Board Room at the Muscogee County Public Education Center. All reeetings ar
open to the public. Special meetings may be called at other times by the Board Chairperson. At all meetings, a maaityeofribmbership constitutes a
quorum. The Board annually elects a Chairperson and@l@@rperson from its members.

As of July 1, 2018 thBoard Members and their respective terms are as follows:

Term Expiration Number of Years
Name and Office Held Started of Term in Office Principal Occupation
Kia Chambers, Chai 01/01/2015 12/31/2018 3 Realtor
Mark Cantrell, ViceChair 01/01/2011 12/31/2018 7 Business
Naomi Buckner 01/01/2003 12/31/2018 15 Educator
Patricia HugleyGreen 01/01/2005 12/31/2020 13 Insurance Agent
Vanessa Jackso 01/01/2017 12/31/2020 1 Business
Laurie McRae 01/01/2017 12/31/2020 1 Attorney
Frank Myers 01/01/2015 12/31/2018 3 Attorney
John Thomas 01/01/2015 12/31/2018 3 IRS Agent
*Cathy Williams 01/01/2017 12/31/220 1 Business

*Prior to current term, Mrs. Williams served from 202014 for a total years of service of 8 years.



School Board Members

Kia Chamber: Mark Canerell Nacmi Buckzer
Viee-Usair Member At 1,..[5.; Hoard Member Dustnet 6 Hoard Member Distnict 4
Patricis Hugley Green Vanesza Jackson Laurie AMcRae

Board Chair Districet | Board Member Distract } Haoard Mesnher Pricimot 4

Jobn Thomss
Hoard Member Distnet 8 Board Member Districs 7 Board Member [Dustrict 2

Frank Myerz
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Muscogee County School District

Board Members Committee Assignments
Calendar Year 2018

Board Member ducatio ance

Naomi Bucker Chair

Laurie McRae Chair

Chair

Cathy Williams

Chair

Kia Chambers, Chair

Chair

Vanessa Jackson

Chair

Frank Myers

Chair

John Thomas

Chair

Mark Cantrell, Vice-Chair

Patricia Hugley Green
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Dr. David F. Lewis
Superintendent of Education
Muscogee County School District

Dr. David F. Lewis began his career with Polk County Public Schools in 1979 as band director at Fort Mead8éwviiddldigh SchoolHe became Assistant
Principal at Fort Meade Middi§enior and also served as Assistant Principal at Frostproof Madglir High School. He served as Principal at Frostproof
Middle-Senior High School for ten years.

While at Frostproof High School, Drelwis was the recipient of numerous local and state awards to include: -Bel@otk Administrator of the Year, Florida
Music Educatorsodé Association Administrator of the vyeaCGo mnreorMkedde Year,t y Out s
Education Commi ssioner6s Award for Outstanding Leader sftheYear, Pol k Count yods

I n 2004, Governor fAJebo Bush made an offihei alchwiosibts sacErestf puld oo feaMi adhg |l e
2005, Dr. Lewis was promoted to the district level position of Senior Director of High Scandieas appointed Senior Director of Secondary Education in 2009.
Effective September 1, 201Dy. Lewis was appointed as the Associate Superintendent for Learning of the Polk County District where he providedsigatt ove

for the curriculum and learning needs of 95,000 students, 6,000 teachers, and a $126 million budget.

During his tenure inhis leadership role, the district achieved seven consecutive years of improved graduation rates and was recognize®as €ollegd s | ar g e
District of the Year for the greatest increase in both student participation and performance on Advanced Plasessemtras, particularly that of under

represented populations. Other leadership positions held by Dr. Lewis include President of the Division of Instructiersafdretie Florida Association of

School Administrators and President of the Florida Schhic Association.

On July 23, 2013, Dr. David F. Lewis was appointed to the position of Superintendent of Education for the Muscogee Qmidis8ich. On December 4,
2014, Dr. Lewis completed his dissertation to earn his doctorate degree atiBdalcLeadership. On June 12, 2015, Dr. Lewis received his doctorate degree in
Educational Leadership. He is married to Karen, his wife gil@Syears. Karen Lewis is a retired educator. They have three children, Monica, Douglas, and
Stephanie, andne grandson, Noah David.

12
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MUSCOGEE COUNTY SCHOOL DISTRICT
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Administrative Staff
As of July 1, 2018

EXECUTIVE ADMINISTRATION

Dr. David Lewis
Vacant

Mercedes Parham
Robert Hech
Joseph Slaughter, 111

Superintendenyf Education
Assistant Superintendent
Directori Communications
Directori Construction
Directori Internal Audit

TECHNOLOGY and INFORMATION SERVICES

Ronald Pleasant

Michael Barden

John Broom
INSTRUCTIONAL SERVICES

Keith Seifert

Terry Baker

Dr. Ronald Wiggins

James Wilson

Dr. Timothy Smith

Lorrie Watt

Dr. Sadiyah Abdullah

Roger Barros

Robbie Holt

Christine Hull

Patrick Knopf

Kristen Raymond

Victoria Thoma
FINANCIAL SERVICES

Theresa Thornton, MBA, CPA

Janice Bloodworth, CPA
Capri Gunn
Edwin Joseph

HUMAN RESOURCES
Kathy Tessin
Tracy Fox
Brenda Reed

Chief Information Officer
Senior Director Technology, Learning & Support
Senior Director Enterprise Technology

Chief Academic Officer

Chief Regional Officer, West Region

Chief Regional Officer, East Region

Chief RegionhOfficer, Central Region
ExecutiveDirector- Federal Programs
ExecutiveDirector- K-12 Curriculum

Director- Early Success Centers

Director- J.R.O.T.C.

Director- Arts and Humanities

Director- Advanced Learning and Gifted Programs
Director- Research, Accountability and Assessment
Director of GaTAPP Program

Director- Career, Technical and Agricultural Education

Chief Financial Officer/Treasurer

SeniorDirector- Accounting

Director- Budget

Director- Purchasing, Supply and Property Management

Chief Human Resources Officer
Director- Risk Management
Director- Human Resources
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Administrative Staff
As of July 1, 2018

STUDENT SERVICES
Dr. Angela Vickers
Dr. JoAnn Redden
Sarah Sillitto
Jeffrey Battles
Dr. Kenya Gilmore
Dr. Alfred Parham
Dr. Trikella Nelson
LaChrista Thornton

BUSINESS AFFAIRS
David Goldberg
Herbert Hill
James Odom, Jr.
Susan Schlader

COMMUNITY SE RVICES
R. Allen Harkness
Marianne Richter

Chief Student Services Officer

Executive Director Programs for Exceptional Children
Senior Director Regulatory Compliace

Director- SystemWide Athletics

Director- Georgia Project AWARE & PBIS

Director- Student Services

Director- Guidance

Directar - Woodall Center

Chief Operations and Facilities Officer
Director- Transportation

Director- Plant Services

Director- School Nutrition Program

Director- Chattahoochee Valley Libraries
Director- Columbus Museum
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Muscogee County School District
Columbus, Georgia

Mission
Ourmission is to inspire and equip all students to achieve unlimited potential.

Vision
The MCSD is a beacon of educational excellence where all are known, valued, and inspired

Values
MCSD fosters a healthy organization where...

WE embrace equity and diwaty
WE hold ourselves and others to the same high standards

WE commit to continuous learning and improvement
WE treat everyone with dignity and respect
...aSWE serve the needs of others.

Strategic Anchors
WE will make decisions...
that benefit studenichievement
that are fiscally responsible with an eye on Return on Investment
that invest in stakeholders
that promote equity and access

17



District -wide SMARTER Goals

The SMARTER Goals are those goals thatQrecific, M easurableAttainable Relevant, ad Time-Bound.
Their focus is in on improving results and not
reference the instructional priorities geared towards continuous improvement and are included in the
Comprehensive LEA Improvement Plan (€ The CLIP is submitted annually to the Ga Department of
Education (GaDOE) and comprises the following documents:

V Comprehensive Needs Assessment
V District Improvement Plan

V Parent & Family Engagement Policy
V Foster Care Transportation Plan

The SMARTER Gals are a response to the identified overarching needs and root causes, as shared in the
Comprehensive Needs Assessment 2BA¥8 District Report. The overarching needs, root causes, and
SMARTER Goals are as follows:

Overarching Need Root Cause SMARTER Goal
Overaching Needt1: | FocusedTier 1 Root Causé1: Need for more By July2018, D0% of teachers will
Instruction effective monitoringcoaching implementevidencebased instructiona

with feedbackaccountability  strategieshrough the standardsased
classroom frama&ork with 80%

Root Cause #2Need to implementingthemeffectively.

eliminate competing priorities

RootCause #3: Need more
focused professional
development

Overaching Need¢2: | Address Root Causetl: Need for By July 2.8, MCSD will have
Individual increased focus on the developed &Y 2019 rollout plan for
Student Needs individual student (whole the dstrict-wide transition from
child) Response to InterventioRTl) to

Multi-Tiered System of Supports
Root Cause #2Needmore (MTSS)
focusedprofessional
development

RootCause #3: Neeletter
communicatiorof expectations

RootCause #: Needfor more
effective monitoring, coaching
with feedback, acuntability

Overaching Need#3: | Leadership Root Causétl: Need to By July 2018, MCSD will have an FY
Development develop/implement leader 2019 rollout plan for leadership
development plan development.

Overaching Need#: | Customer Service Root Cause #1: Neddr more By July 2018, 100%of schools,
effective monitoring, coaching divisions anddepartmentsvill
with feedbackaccountability  demonstratémproved customer servic
through thémplementatiorof the
Root Cause #2: Need to newly adopted Mission, Visigand
establish as a priority Values.

Root Cause #3: Need to
provide customer service
training 18
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Superintendent’s Initial Assessment and
Recommendations Report

Establishing Relationships and Leading for 21°" Century

College and Career Expectations

Proposed by: David F. Lewis
January 25, 2014

Robert P. Varner Athavia J. Senior

Chiisin District 3
Dastrict 5 Naomi Buckner

o District 4
Patricia Hugley-Green
Vice _Chairman Mark Cantrell
District 1 District 6
Cathy Williams Shannon Smallman
At-Large District 7
John Wells Beth Harris
District 2 District 8

The Muscogee County School District is committed to providing educational
experiences that will enable each student to become a lifelong learner, enter the
workforce with necessary skills, and achieve academic and personal potential.
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Introduction

During the interview process and subsequent hiring as Superintendent of Education for
the Muscogee County School District (MSCD). David Lewis presented the School
Board and community at large with a Supermtendent’s Entry Plan. In the plan. he
outlined the goals and the activities that would be completed during the first 120 days
of his tenure as the primary servant leader of the school district. The mamn objective of
the plan was to provide the opportunity to initiate a “listening and learning tour” which
would provide first-hand knowledge of the District’s capacity, areas requiring growth,
and stakeholder aspirations throughout the school community and community at large.

Phase One: Listening

Over the past four (4) months since his arrival, Supermtendent Lewis has met with
students, support staff, teachers, administrators, parents, partner organizations, political
leaders, key community stakeholders. and School Board members. In addition. he has
attended numerous school and commumnity events throughout Muscogee County and
Fort Benning to hear stakeholder input.

Phase Two: Assessing and Planning

As a result of lus fifty-eight (58) school'center visits, department meetings, and
community appearances, Superimntendent Lewis has been able to gather and analyze
mumerous school. district. state and regional reports. and has studied current research
and best practices in order to prepare this report.

Phase Three: Leading

Realizing every organization 1s perfectly aligned to achieve the results 1t currently gets.
Superintendent Lewis will present an overview of his findings and recommendations
going forward to the School Board on January 25, 2014, These recommendations will
provide an overview of how he intends to lead the school district with a deliberate sense
of urgency in a bold, transformational change effort which is necessary to aclueve 1ts
stated mission: providing educational experiences that will enable each student to
become a lifelong learner, enter the workforce with necessary skills, and achieve
academic and personal potential.

The report’s format 15 comprised of overarching areas followed by the District’s
accolades and attributes, primary challenges and barriers. and recommendations for
immediate, near-and long- term initiatives relative to each finding. The report’s major
findings are categorized as follows:

# Graduation Rate

~ Learning

+~ Equity, Culture, and Context
» High-Quality Staff

= Operations

21
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Our Focus Our Children Our Business

» Commumication and Transparent Accountability

Although the bulk of the recommendations are presented for the first time m this report.
some immediate actions have already been taken when there was an urgent need, such
as the recommended adoption and purchase of a district-wide reading series for grades
K-5. the initial development of an electronic early warning system. and the appointment
of Mrs. Rebecca Braaten as Assistant Supermtendent of Education. Supermntendent
Lewsis has addressed these issues and others i his preparation for the reorgamization of
MCSD for greater efficiency, effectiveness. accountability, and his presentation to the
MCSD Board of Education relative to his reform plan.

It should be acknowledged that the full execution of the plan was envisioned over the
period of a decade in order to reach its full frustion. It 15 also important to note that one
of the downfalls of many school districts 1s attempting to address oo many mitiatives at
once, ultimately resulting m a lack of focus and resources necessary for success.
Therefore. it will be essential to prioritize efforts and limit major district-wide
inifiatives to no more than three at any one time to ensure fidelity of implementation
and appropriate evaluation. Likewise, sumilar to the District’s Strategic Plan, thisis a
living document which will continue to evolve due to changes m priorities, funding,
legislation. etc.

This report 15 not only mtended to reflect the assessment and recommendations of the
Superintendent after one hundred. twenty (120) days, but also to serve as a catalyst for
dialogue and engagement with those from all school and community stakeholders who
care deeply about how we educate the next generation of Muscogee County children.

Above all. 1t 15 a call to action

The Compelling Why

A successful school system 1s one in which all stakeholders work collaboratively to
achieve excellence, regardless of the challenges they encounter. The mussion. vision
values, and goals are clearly articulated and understood, becoming the North Star for
the district and the focus of all efforts. A successful school system places a priority on
lugh expectations and achievement for all students. To accomplish this, successful
schools focus on mdividual student needs, instructional leadership. fiscal responsibality,
safe and orderly environments, rigorous standards. best practices, and productive school
and community partnerships. A successful school system utilizes resources like
technology and human capital to streamline operations and enhance mstruction. Most
importantly. a successful school system 1s focused on the future and providing a world-
class education for all students.

In order to meet the School Boards™ goal of ensuring a successful school system and
Supermntendent Lewis” expectation of becoming a premuer school system in Georgia.
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four overarching areas must permeate the organization and guide its work. These areas
are as follows:

1. Establishing a School System versus a System of Schools

2. Creating a Culture of Deliberate Urgency. High Expectations. and Pride

3. Creating and Supporiing Leadership for Instructional Improvement Focused on
Learning

4. Establishing Clear Expectations and Transparent Accountability for All Employees

All constituents must see the system as one of excellence and equity, one that offers
each student equitable opportunities to achieve excellent outcomes and one that 1s
recognized as a privilege in which to work.

Establishing a School System versus a Syvstem of Schools

The Muscogee County School District recently developed and adopted a new Strategic
Plan with the assistance of The Leadership Institute of Columbus State University,
which clarified the District’s beliefs and values. The mussion and vision were not
updated when the Strategic Plan was finalized. As a result, an external accreditation
team cited the need to revisit the District’s purpose and direction (mussion and vision
statement) to ensure that 1t communicates the District’s values and beliefs. builds
understanding for educating all students, and 1s implemented with fidelity.

An agreed upon shared purpose and direction is essential for guiding decision making
and for building a collaborative learning community. The District also has many of the
components of a district improvement framework in place and there are several schools
within the district that serve as “i1slands of excellence.” However. stakeholders
expressed the need for formalizing and unifyving the process to ensure district and
school alignment. Thus. a district-wide school improvement process that 1s systemic
(global). systematic (method), sustamable, and transparent 1s necessary to support
increased student achievement and to improve orgamzational effectiveness.

Stakeholders also raised concerns regarding district policies and procedures. which
have been perceived to be mconsistent and sometimes unclear. Therefore. there 1s a
demonstrated need for the review of current district-wide policies. procedures, and
practices, as well as the development and consistent implementation of new ones. as
warranted. Doing so would further enhance transparency and confidence through the
system. A shared purpose and direction in concert with updated policies. procedures.
and practices would lead to greater orgamizational efficiencies. effectiveness,

accountability, as well as more equitable treatment and support throughout the systen
Creating a Culture of Deliberate Urgency, High Expectations, and

Pride
The Muscogee County School District has experienced both positive and concerning
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news relative to recent student performance indicators. On the posttive side, MCSD has
made consistent, mcremental gains as demonstrated by progress on state assessments
and a five-point improvement on the recently implemented national cohort graduation
rate. On the down side. since the early 2000s, MCSD had historically outperformed 1ts
comparison districts within the state on several performance indicators. However, the
demographics that determined MCSD s comparison districts at that time have changed
and Muscogee has now slipped from being the number one district m its comparison
group to nuddle of the pack with those to whom 1t 1s now compared. This 1s a trend that
obviously must be reversed and warrants a sense of urgency m order for the District to
regam its top peer ranking on its way to becoming the premiere school district in
Georgia that all Muscogee residents deswe.

Great opportunities often come from seemingly msoluble problems. The Muscoges
County School District (MCSD) has both a umique opportunity and a fornudable
challenge mn terms of addressing two types of student performance gaps that currently
exist within the district and are adversely mmpacting 1ts outcomes. Like the vast
majority of school districts throughout the country, Muscogee County 1s faced with the
ethical and moral dilemma of a significant achievement gap between African- American
and Hispanic students and theirr White and Asian peers. Furthermore. 1 addition to the
needs of students with disabilities, the MCSD 1s experiencing an increase in the number
of English Language Learners (students whose primary first language 1s something
other than English) and it can be expected this population will only continue to grow.
Reducing the disparities between various student sub-groups 1s both a moral and
pragmatic imperative for individual students as well as the collective well-bemg of our
commumnity and securiiy of our country’ s future.

As worthy as 1t may be for the MCSD to regain the top spot among its comparison
districts and to become the premiere district in the state, they are not sufficient and
must only be viewed as milestones on the path to national and mnternational
competitiveness. In addition to reducing the disparities between various student sub-
groups, there is another gap known as the global achievement gap - the gap between
what even our country's best schools are teaching and testing versus what all students
will need to be successful learners, workers, and citizens in a global knowledge
economy. Regrettably, the cut scores on Georgia’s state assessment tests that
determine proficiency have been set woefully low and are nowhere near those of upper
tier states that are often used for international comparisons such as Massachusetts and
Connecticut. Therefore, it must be a goal of the Muscogee County School District to
not only reduce the performance gap between sub-groups. but equally important to raise
the expectations for all students to achieve at high levels of performance. This 15
particularly important 1n order for our students to be globally competitive with their
peers i Singapore, Korea, and Filand - the top performing countries m the world.

The goals above are indeed aspirational but artainable if there is the support,

24



TV S¢,
& g

WLSCOG;:
g

£ T
B

QOur Focus Our Children Our Business

P

s

commitment, and availability of resources from stakeholders to foster the culture of
urgency and high expectations for the elements of this plan and its execution. It should
be noted that the term wreency in this context does not imply haste or panic. but rather
thoughtful, planned, and deliberate action in addressing and meeting the social
emotional. and educational needs of students. This 1s generally accomplished when
expectations are clear, where there is a shared sense of purpose and responsibility, and
focused support toward common goals. Efficient utilization of resources and the
equitable distribution of new and more effective resources obtamed through the diligent
examination of expenditures and subsequent recommendations for savings are essential
to aggressively pursuing equity and excellence.

Creating and Supporting Leadership for Instructional Improvement
Focused on Learning

Leadership matters. While 1t could be argued that the actions of school and district
leaders do not directly impact or cause student achievement, the research of Marzano,
Waters, & McNulty (2005) indicates that school and district leaders can mdeed have a
powerfirl caunsal effect on student achievement. Therefore. instructional improvement is
the primary responsibility of school and district leaders. It 1s and should be the essence
of servant leadership in the district. In this spirit, one educational saying that holds true
15 that there are only two groups of emplovees in a school district — teachers and those
that support teachers.

Teachers must have high expectations for their students and be equipped with the
content knowledge base and mstructional pedagogy to analyze student data and
differentiate instruction to meet the diverse needs of students with a focus on learning
rather than simply the process of teaching.

Toward this end. teachers mmst be provided access to equitable, high-quality
resources and facilities. They are entitled to support, meaningful coaching,
mentoring. and feedback by school and district leaders.

The proposed district-wide reorganization described later in this document 1s designed
to ensure increased support, assistance, and accountability for schools through district
regions that subtly begin to break down the “north — south™ divide that exists
throughout the district.

Establishing Clear Expectations and Transparent Accountability
for All Employees

School systems that consistently demonstrate efficiency and mmprovement do so
by establishing clear goals. monitoring progress, and aggressively maintaining a
transparent accountability system that is accessible by all stakeholders. Once
school, department or systemic goals are established, it 15 incumbent upon school
or district leadership to provide the support, traming, equipment, and tools
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necessary for staff members to meet the expectations.

Observations and evidence revealed a school system that lacked alignment for optimal
student success. In some mnstances, key leaders were appomted from positions of
success to positions for which they held munimal experience or background. Essential
functions have been absent such as the capacity to conduct research, or have been
artificially divided. In addition to being a waste of resources and collaborative
potential this leads to a lack of accountability where 1t 1s most needed — at the student
level Moreover, this leads to three major questions:

» What mmpact do the efforts of the adults in the system have on student outcomes?

~ How will leaders be held accountable for contributing to student outcomes and
systemic goals?

» How are decisions made on resource allocation without a holistic approach to
student needs?

The lack of appropriate support. transparency, and accountability led to an early
determination that a reorganization was imperative. This entails the realignment of
current supervisory oversight, communication. and resource allocation (including
human capital) from its current centralized structure to three geographic regions —
West. Central. and East (see Appendices A and B) The realignment will require
revisions to current job descriptions and the creation of new ones to oversee and
support schools 1n the important areas of teaching/learning, student services,
professional learning, and day-to-day operations.

Academically, if predictable variability among our schools 1s the problem. then
differentiation of resources is a solution. This 15 often a new way of thinking about
equity: equity does not mean equal resources, it means equal opportunity. The reality 1s
that resources may have to be mntentionally adjusted to provide equal opportunity. In
other words, more money, more talent, and more time may be essential to better serve
the highest-need students toward achieving equal opportunity for all children.

The Journey Begins: Reinventing the Future

Priority: Full-Option Graduation

Increasing the number and percentage of full-option graduates 1s the primary job of all
Muscogee County School District employees and the culminating mdicator of systemic
success. A full-option graduate 1s academically prepared to enter the workforce,
muilitary, or post-secondary tramning or educational mstitution directly after high school
Developing a full-option graduation mentality begins in early childhood and continues
throughout a student’s elementary, middle, and high school experience. In highly
successful communities, this entails a committed and collaborative relationship
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between the home, school. and community at large.
Accolades and Attributes
As previously noted, the recent MCSD national cohort graduation rate mcreased by five

(3) percentage points while surpassing state averages in both rate and growth.

4 Year Cohort Graduation Rate

Graduation Rate 2010-2011 2011-2012 2012-2013 1 Year
Change
Muscogee County 68.2 67.5 72.8 5.3
Georgia 67.4 69.7 71.5 1.8

In addition. the vast majority of student subgroups also exceeded state graduation
averages.
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Career and technical programs are effective and growing. Last school vear, there were
one hundred. sixty-four (164) students enrolled in Work-Based Learning or Youth
Apprenticeship programs._ one thousand. forty-five (1043) students who completed a
career-technical pathway, and two hundred. ninety-nine (299) students who received
nationally recognized credentials through passing an End of Pathway Assessment.
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There 1s a demonstrated mterest m early childhood education as evidenced by the
Dustrict’s pre-kindergarten enrollment which has led to a capacity enrollment of eleven
hundred (1100) students excluding Head Start with six hundred. two (602) slots
available for three year olds (266) and four vear olds (336). Approximately half of the

incoming kindergarteners attend some form of early childhood education public

prograi.

Primary Challenges and Barriers

The Muscogee County School District has a large and diverse student population with a
growing number of overage. transient. special education. and English Language
Learner students. There currently 1s not a comprehensive systemic and systematic
approach to addressing the needs of all students toward achieving full-option
graduation. Impediments toward this end include the lack of alternative education
options for traditional and non-traditional student learning.

Given current budgetary and state programmatic restrictions, there are approximately
four hundred, eight (408) students on the pre-kindergarten watting list who are unable
to be served. Furthermore, the school district does not have direct access to provide
daily instruction to the Head Start students.

Planned Initiatives

Immediate

» Develop and launch an Early Warning System to track student milestones (grades,
credits, attendance, and discipline) to alert school personnel and parents of the need
to proactively implement additional student support and interventions

» Allocate a graduation coach to assist secondary schools within each proposed
region

~ Review pre-kindergarten program to determine cost effectiveness of current model
versus other state allowable options

7 Implement a drop-out retrieval program to re-engage at-risk students

Near-Term

# Develop non-fiction based pre-kindergarten curriculum aligned to the expectations
of the Georgia Early Learning Standards (GELS)

~ Establish an accelerated academic pipeline at the elementary and middle level

» Explore the expansion of additional career and technical programming in the areas
of aviation/aerospace, engmeering/manufacturing. information technology.
healthcare transaction/processing, and tourism

» Implement the Readistep assessment in eighth grade district-wide as a predictor for
accelerated coursework at the high school level

~ Establish a local virtual (on-line) franchise owned and operated by MCSD

~ Explore the creation of a district-wide career and technical secondary school
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# Utilize re-entry forms to monitor and ensure support for overage and under credited
students as they return to the school system

# Petition to establish the first public Advanced International Certificate of Education
(AICE) Program school m the state of Georgia

# Elicit perspectives of students. educators. and parents to gain insight regarding
barriers and potential solutions

Long-Terin

~ Expand access and utilization of graduation coaches for each secondary school
within the proposed region

» Identify funding sources to establish. if approved. the first Advanced International
Certificate of Education (ATCE) Program school 1n the state of Georgia

+~ Collaborate with the CollegeBoard to offer an Advanced Placement Cambridge
Capstone Program and Credential

» Harness the power of non-profits to provide expanded student supports

#» Develop Peer Leader programs at all high schools to train interested seniors to
mentor freshman as they transition to high school

Priority: Learning

The Muscogee County School District must prepare all students to meet or exceed
appropriate grade level proficiency as they transition through the pre-K through
12% grade program. For purposes of this document. initiatives associated with
learning outcomes will include curriculum. instruction, and assessment. The area
of teaching and learning 1s obviously a large and complex one that makes 1t
difficult to provide a comprehensive analysis of the many related aspects of a
large and diverse district within 120 days. Nonetheless, through the review of
supporting documents, stakeholder interviews and personal observations, three
broad themes emerged. They are:

7 Predictable variability of performance among schools

»  Alignment of district organization to support schools and classrooms. and

~ Increasing the expectations and rigor associated with requisite standards for
21% Century learning and global competitiveness.

Accolades and Attributes

The Muscoges County School District is commended for its recent efforts in
moving toward a standards-based approach and curriculum mapping process.
There 1s evidence of an infusion of research-based instructional practices, which
has been supplemented by the District’s contimung professional relationships
with Columbus State University and Columbus Techmical College. The
Education Special Local Option Sales Tax (ESPLOST) has afforded the district
the opportunity to purchase instructional technology and upgrades for the
implementation of digitized mstructional resources that would otherwise not be
possible. Likewise, the joint venture with the Greater Columbus Partners in
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Education (PIE) provides additional human capital in the form of volinteers that
further support local schools and has garnered both state and national awards as
an exemplary model of school/community partnerships. Furthermore, the
mutually beneficial relationship between the MCSD, the Columbus Museum. the
Chattahoochee Valley Libraries, the Coca-Cola Space Museum. Springer Opera
House, Columbus Symphony Orchestra, Goodwill Industries, and the National
Infantry Museum all serve as a value added extension of the classroom that 1s

unique to the MCSD.

Industrial Schools within the district have garnered state awards and national
recognition for their excellence with respect to academic achievement, quality of
instruction, and school-family partnerships. Since 1984, twelve (12) district
schools have been designated as Georgia Schools of Excellence and five (3) have
been recognized as National Blue Ribbon Schools.

Primary Challenges and Barriers

As noted previously, while some individual schools within the district are
performing overall at a high level, many students within the schools are not
realizing individual learning gains that should become an expectation for all
students within the district.

Performance gaps remain persistently stagnant between the performance of Whate
and Asian students and their African-American and Hispanic counterparts.
Disparities m student outcomes also exist between special education, limited
English proficient, and economically disadvantaged students, all of who
contribute to school performance designations assessed by the state as part of its
accountability program. As one example, the only MCSD student sub-group that
fell below the state average in the most recent graduation rate was that of student
with disabilities. This can be directly attributed to the evidence that suggests that
the mstructional practices and policies related to addressing the needs of these
students 1s significantly behind that of other states considered to be progressive
and successful in reducing these gaps. Likewise, variability exists in the
identification of gifted and talented students which points to the need for
implementing an early and consistent method for identifying. documenting, and

serving students with accelerated instructional opportunities and programming.

In addition to variability of performance and student subgroups, inconsistency is
also evident between similar schools throughout the district. This leads to the
prevalent perception of mequity that divides the north and south areas of the
district by the artificial drvide of Macon Road sometimes referred to as the
“Macon Dixon Line.”
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Although a concerted effort has been made in recent yvears to address this long-
standing issue in the community, such as the reconstruction of George
Washington Carver High School and the current construction of Dorothy Height
Elementary School, a disparity remains and must continue to be addressed gomg
forward. This should include the proposed system-wide organizational
restructuring and the coordination of district resources directed toward
classrooms. teachers. and students based on appropriate formative and summative
data elements.

In light of the increasing standards of a globally competitive knowledge economy,
it must be the goal of the MCSD and its stakeholders to not only reduce the
participation and performance gaps between student subgroups, but equally
important to raise the expectations for all students to achieve at high levels of
performance. This must begin with an emphasis on early childhood education and
proficiency at the highest levels i literacy and math by the end of third grade.
This focus on hiteracy must be continued throughout all grade levels and a
systemic and systematic approach to realizing a comprehensive pre-K-12
curriculum 1s essential to ensure coherence throughout.

In a knowledge-based economy. education 1s the key to mndividual success as well
as local and national prosperity. Certamly science, technology. engineering and
math are critical disciplines in ensuring our global competiveness, but so_ too, are
the arts for the creativity and mnovation they foster. This 15 an area in which our
country has long held a strong competitive advantage over other mmdusirial
nations. However, many countries are now embracing creativity and imagination
while ours 1s increasingly fixated on multiple-choice testing that will only weaken
our nation’s competitive advantage i this area. For this reason. it 1s important to
revisit the past successes of music programs in the MCSD that were once
recognized as premier musical organizations throughout the country. With respect
to history and literature, these are the disciplines and vehicles by which we
transmit our democratic principles, values, heritage, and culture to future
generations. Through the further expansion of world languages and career and
technical course offerings, as well as emphasizing the connection between
physical education and the transformative effects of exercise on the brain, we can
ensure a well-rounded future generation.

Planned Initiatives
Immediate

» Examine the current elementary scheduling model to optimize student access to all
subject areas and to afford a consistent approach for teacher common planning time
# Modify the muddle and high school scheduling models to include dedicated time for

teacher common planning and student Increased Learning Time (ILT)
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Fully implement regional reorganization to provide dedicated support through
professional learning specialists, content specialists, and regional chiefs

Ensure evidence-based. collaborative, teacher common planning time 1s consistent
and pervasive across the district

Begin development of a comprehensive and aligned (horizontally and vertically)
district-wide K-12 curriculum in all disciplines, seeking input from teachers,
school-based administrators, and district leadership

Revise and develop a comprehensive plan that outlines district policies, procedures,
and practices as a student progresses from pre-kindergarten through twelfth grade
Adopt district-wide elementary mathematics mstructional materials

Refine district formative and summative assessments to ensure validity and
reliability

Near-Term

s

Rewview the current School Improvement Plan (SIP) process to ensure alignment and
determine potential enhancements

Emphasize the utilization of high-yield instructional strategies that have the greatest
impact on student achievement (extended thinking, summarizing. vocabulary in
context, advance organizers, and non-verbal representations)

Explore software to assist with the identification of strategies and the development
of an Individualized Education Program (IEP) for Special Education students
Focus on mstructional practices critical to raising achievement and reducing the
achievement gap (previewing, a school-wide instructional planning model, reading
comprehension i all subjects and courses, writing across the curnculum, and
differentiated assignments with choice)

Assess the current degree of “soft skills™ instruction (active listening, goal setting.
self-mnitiative, time management, conflict resolution, etc.)

Adopt district-wide secondary literacy and mathematics mstructional materials
Finalize performance pattern analysis for both high performing and
underperforming schools

Continue to examine variance in performance across schools by student subgroup
and match with identified “best practices™ from high achieving schools

Continue to enhance data team review protocol for school-based leadership teams
and district level administrators to problem-solve collectively and allocate
NeCessary resolurces

Continue tiered support and intensive interventions to high priority schools
Establish model classrooms to restructure K-3 environment for transitional
regrouping of retained students with a proven highly effective teacher
(differentiated pay)

Address issues of underrepresentation and overrepresentation in specific programs
Strengthen special education and English language learner instruction through
tiered support for teachers and students

Reform and restructure alternative education programs for at-risk and overage
students
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# Improve hiteracy (reading and writing) and mathematics mstruction while targeting
intervention for deficiencies thronghout the district

» Collaborate with Columbus Technical College toward mitiation of high-quality
career and technical pathway programming with local partners. including
internships i alignment with the regional mdustry cluster analysis provided by the
greater Columbus Chamber of Commerce

Long-Term

~ Becoming a STEAM (Science, Technology, Engineering, Arts, and Math) district to
foster mnnovation and creativity

~ Procure updated standards-aligned science. social studies. fine arts, CTAE. physical
education. and world language instructional materials

» Develop a repository of video lessons aligned to College and Career Readmess
Standards

~ Seek to balance leadership workloads among job-alike leaders and provide
additional supports. resources, and recognition

~ Expand partnerships with universities
Increase student participation and performance in high school accelerated
mechanisms (Advanced Placement (AP). Dual Enrollment (DE). International
Baccalaureate (IB). etc.)

~ Expand promising early literacy programs and practices

~ Expand dual language opportunities

Priority: Equity, Culture, and Context

The area of Equity. culture and context pertains to the dynamics within the
Muscogee County School District that contribute to or detract from the Dhstrict’s
efforts to ensure that all of 1ts students have access to a high-quality school
environment in order for the district to achieve 1ts stated mussion. It 1s of
paramount importance that the “espoused™ culture and values of the district align
with the “actual™ values that exist throughout the system.

The District must continually work to refine 1ts aspirations for the mission. vision,
values, and shared beliefs that define the orgamzational culture. It must work to
ensure that all stakeholders understand their responsibility for maintaming and
sustaining its espoused values. However, supporting evidence suggests that there
are current and future challenges to fulfilling these organizational values and
beliefs and domng so will be an ongoing process. Culture. context and equity
issues are perpetually susceptible to changing economic, political. demographic.
cultural and social conditions at the local state and national levels.

Accolades and Attributes

The MCSD has a long and storied history of mmnovative educational institutions and
practices. MCSD served as the genesis for Columbus State University, Columbus
Technical College. and Jordan Vocational High School which was the nation’s first
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vocational high school Its affiliation with the Chattahoochee Valley Libraries, the
Columbus Museum. and Fort Benning are additional examples of the unique symbiotic
relationships that have emerged over the years. Various other parent organizations such
as the Sara Spano Clothing Bank further support the needs of students. It 15 imperative
that efforts continue to strengthen these relations gomg forward.

Many MCSD schools enjoy the benefit of tradition through established active alumni
and community organizations. These groups contribute greatly to the District’s culture
and readily supplement its social. emotional. and academic improvement efforts.
Athletic programs within the district have been a source of pride as a result of regional
and state championships in various sports. Numerous students have earned scholarships
to play at the collegiate level and several have gone on to distinguish themselves as
professional athletes.

The MCSD 1n concert with the Leadership Institute at the Cunningham Center initiated
the development of a five-year Strategic Plan for the district. Eliciting stakeholder mput
was a significant step in the process and served as an important basis for informing the
plan’s development. Focus group results were utilized to address negative perceptions
toward accomplishing an overall goal of a high-quality education for all students.

Primary Challenges and Barriers

As previously noted. the MCSD has tremendous public-private partnerships.
There is, however, evidence to suggest that similar improvement efforts are being
addressed by multiple entities. An opportunity exists to realign these resources to
elimimate redundancies and redirect support toward other needs within the

community.

Like most school districts throughout the country, the MCSD has a
disproportionate number and percentage of minority students recerving out-of-
school suspensions. This has obvious implications due to students missing
instructional time. There has been a downward trend in out-of-school suspensions
for the total student population over the last three years. However. disparities still
exist for minority and special education students which bear monitoring and

corrective action.
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A summary of focus groups resulis revealed that the most commonly listed
positive perception of the district was that 1ts emplovees were hardworking,
commuiited and passionate (37%). Conversely, the most commonly listed negative
perception of the district was funding and resource allocations (23%). mequity
among schools (19%), and 1ssues of trust (16%). When asked why they and others
believed these negative perceptions to be true, respondents indicated the
following:

7~ Perception of wasted money (30%)

» Lack of trust (27%)

7 School Board 1ssues (27%)

7 Percerved mequities among schools (84%)

7 Lack of communication (60%)

~ Too many state and national mandates (80%)
7 Administrative disconnect (78%)

7 Lack of parental involvement {73%)

When asked, “For what should the MCSD be known?” Responses were:

7 Quality education for all students (23%)
~ High academic standards and excellence (21%)
7 Graduating productive, well-rounded. life-long learners (19%)

When asked “What do yvou think 1t will take to make this happen?” Responses
revealed:

# Support (42%)
7 Transparency (24%)
7 A great place to work (21%)

Planned Initiatives
Immediate

# Rewisit the school district mission. vision, and core value statements

~ Establish a proactive, problem-solving vision with a focus on children

# Develop and communicate a commitment for equity, excellence, and high
expectations for all

Near-Term

# Integrate interventions such as Positive Behavioral Interventions and Supports
(PBIS) mto the Behavior Code and Discipline Policy and communicate
expectations for use

~ Rewisit the Behavior Code and Discipline Policy with stakeholders and actively
inform teachers, parents, students. and administration on mnplementation

7 Increase articulation with Fort Benning in order to facilitate student transition

7 Re-engage at-risk students through Service Learning and mentorship opportunities
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= Celebrate mdividual and group leaders who actively promote, celebrate, recognize,

and remnforce a culture of servant leadership

Long-Term

# Shift the district from compliance to systemic change agent

# Assess and align the District’s equity-based mitiatives

= Dewvelop a long-term plan dedicated to narrowing the gap and eliminating racial
predictability and disproportionality

# Clarify the role of district office as Servant Leaders in support of schools

~ Infuse a “college and career readiness™ culture 1n all secondary schools, starting at
the middle level

# Support “family friendly” workplace practices and policies

~ Develop and conduct surveys to measure cultural elements

Priority: High-Quality Staff

Omne of the most critical elements in the success of anv organization 1s the quality
of the staff it employs. For this reason, recruting, selecting, inducting and
sustaming highly effective staff 1s one of the greatest challenges facing today’s
school systems. MCSD must outperform its competitors in each of these elements
if it hopes to instill a sense of pride and privilege toward becoming the premiere
school district in Georgia and the nation.

Not surprisingly, research repeatedly has shown that students who are taught by
effective teachers achieve more academically than their peers who are tanght by
less effective teachers (Mendro. Jordan, Gomez, Anderson. and Bembry, 1998;
Sanders and Horn, 1998; Strange and Ward, 2002). Likewise, various studies and
meta-analyses have indicated that clear direction and focused leadership through
defined autonomy have a positive mmpact on student achievement.

Accolades and Attributes
The average teaching experience for the District’s teachers is twelve (12) years. More

than sixty-five (63) percent of the teachers in the MCSD have Master's degree or
higher: seventy-four (74) have doctorates. There are thirty-two (32) teachers that have
National Board Cerntification. sixteen (16) have been designated Georgia Master
Teachers, and six (6) administrators have been designated as High Performance
Principals.

Realizing that much of the success of any commumty depends upon the quality of
its local schools, a group of devoted citizens who had a long-standing
commitment to education organized the Muscogee Educational Excellence
Foundation (MEEF). Unlike many education foundations, MEEF exists primarily
to enhance the quality of the MCSD by focusing on the individuals that research
indicates have the most impact on students — the teachers. With the assistance of
private donations, MEEF has established itself as one of the leading advocates for
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educational excellence m public education in the region. Most recently, MEEF
has planned and coordmated the full sponsorship of select Teachers-of-the-Year
to attend a week-long professional seminar at Harvard University where
participants learn from some of the preemunent educational scholars in the world.
In return, these teachers are expected to share what they have learned with thewr
MCSD colleagues.

The District 1s commended for instituting a Summer Leadership Academy that
offers several professional learming opportunities for teachers and administrators.
There has been a positive shift over the last few years to provide training focused
on the movement towards standards-based classrooms.

Primary Challenges and Barriers

There 1s a need to mndividualize professional learning based on evaluation results
and student achievement data. The school district should build internal capacity in
order to reduce the number and cost associated with external consultants.
Likewise, there is a need to explore the utilization of on-demand, virtual
professional learming, thus allowing teacher and administrator access anytime and
anywhere. As previously noted. ESPLOST has afforded teachers across the
system access to a multitude of technological devices to deliver instruction.
Efforts must be continued to increase effective technology integration into the
teaching and learming process by teachers and students alike.

A preliminary review of current staff and responsibilities indicates the need to re-
examne how staff are allocated. Furthermore, there 15 a demonstrated need to
broaden the knowledge and expertise of support staff through cross-training

initiatives to merease efficiency and productivity.

Student access to college level credit-bearing courses varies widely from high school to
high school within the district. Currently, students do not have the option to participate
in dual enrollment courses on their respective high school campuses which presents an
equity barrier for those without transportation. This will require the initiation of an
adjunct credentialing process for select MCSD teachers through a post-secondary
partnership. Likewise_ a full array of Advanced Placement courses should be offered by
highly qualified teachers that have completed a district credential process.

Planned Initiatives

Immediate

~ Repurpose current district staff to serve as regional professional learning and
subject-specific content specialists to effectively support. coach. and mentor
teachers

7 Completion of Formative Instructional Practices (FIP) professional learning by

school-based administrators and academuc coaches
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~ Create a succession management plan that proactively builds a diverse pool of
future district leaders, principals, and assistant principals

Near-Term

7 Building upon the work previously begun relative to standards-based
classrooms and provide support and training in moving from a behaviorist to
constructivist theory of learning in alignment with newer, higher performance
standards and assessments.

» Develop a professional learning plan focused on high-vield instructional strategies
and practices

7 Completion of Formative Instructional Practices (FIP) professional learning by all
teachers and select district personnel

~ Recruit and retain high performing teachers. administrators, and sentor staff

~ Affiliate with colleges and universities to establish adjunct credentialing process. to
recrutt mterns and recent graduates, and to address diversity needs

» Examine current evaluation practices and align professional learning mitiatives with
School Improvement Plans, Teacher Keys Effectiveness System (TKES). and
Leader Keys Effectiveness System (LKES)

~ Continue professional learning focused on technology integration (teacher and
student)

» Leverage additional support and resources for first-year and developing teachers
and school-based administrators
Identify and develop model classrooms across grade levels for teacher observation
Create more opportunities for teachers to visit one another’s classrooms and
collaborate with one another

~ Establish a focus on ongoing. job-embedded professional learning for all

» Evaluate the cost effectiveness of increasing access to professional learning through
an virtual (on-line) professional learning system

Long-Term

~ Establish Assistant Principal and Principal Internship Program

~ Broaden the implementation of Lesson Study to all schools

» Establish research and development evaluator position to strategically analyze
mnovative programs and practices
Work with realtors to establish a teacher village
Analyze the effectiveness of professional learning on student achievement by
teacher

~ Match principals with community CEQ’s to enhance social and professional capital

Priority: Operations

The area of operations entails efficiency effectiveness pertaining to fiscal, human

resources, facilities, transportation. information technology, security and materials

management.
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Accolades and Attributes

The MCSD has benefitted greatly from the Educational Special Purpose Local
Option Sales Tax (ESPLOST) passed in 2003 and 2009 Tt has afforded the
district opportunities to provide technology mfrastructure. security measures, and
capital improvements via renovations and new construction projects that would
not have been possible otherwise, or would have adversely impacted the general
fund budget. For example, ESPLOST provided $40 million for district-wide
computer refresh and related infrastructure, the renovation of Carver High School
and Kinnett Stadmum, the construction of Aaron Cohn Middle and Dorothy Height
Elementary Schools, as well as the new Fine Arts Academy for which planning 1s
underway.

The District 1s highly commended for its commitment to the creation of a Fine
Arts Academy that will provide artistically gifted and talented students the same
opportumty that is afforded to others in simalarly sized districts within the state.
The vision of establishing a six through twelve grade configuration ensures a fine
arts contimmnm within in the district. In addition. this concept assures equity of
access by permitting mterested students to hone their artistic ability in order to
compete for merit-based entrance mto the high school program

The MCSD has maintained a positive collegial relationship with the City of
Columbus and other joint partners that often lead to mutually beneficial land
purchases and trades. Likewise. a good working relationship with local law

enforcement agencies has also proven to be productive and efficient.

Primary Challenges and Barriers

The greatest challenge m mamtaming and promoting thoughtful and prioritized
resource allocations has been the constant decline of fiscal resources previously
mentioned. Fewer resources obviously impact which programs will be funded and
how they will be distributed. For example, the District’s aging bus fleet 1=
approximately four (4) years behind the recommended replacement schedule and
the current average age of school buildings 1s forty-three (43) vears. There 15 no
established maintenance schedule for maintaining the aesthetic appearance of
schools such as routine pamting. landscaping. and paving of schools.
Additionally, athletic facilities, music rooms, mstruments, and equipment need to

be updated.

The joint use of Memornial Stadum by the District and city has led to limited
availability of this venue This has resulted m scheduling difficulties and an undue
hardship on the district’s only alternate, Kinnett Stadium. which accommodated
fifty-two (52) athletic contests this past fall.

On a larger scale, the 2005 Base Realignment and Closure (BRAC) at Fort
Benning had less effect on the District’s student enrollment than originally
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