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Ms. Drew, Mrs. Sicher, Dr. Cronin, and Mrs. Schmidt shared comments.

9. ADJOURNMENT

Minutes

The meeting was adjourned at 8:46 p.m. following a motion by Mrs. Memmi and

seconded by Mrs. Schmidt.

Respectfully submitted,

SN hatBons

Michele Age
Secretary to the Board
November 20, 2023

Terence A. Singer
Board President
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Virtual Attendance November 6. 2023 School Board Meeting
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Kelly English John Stool
Jayanth Franklin William Uffelman
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NAVIGATE360 - ORDER FORM

Customer: Derry Township School District Proposal No: Q-59345
30 E Granada Ave Proposal By: Michelle Schramm
Hershey, PA 17033 Email: mschramm@navigate360.com
Lisa Sviben Miller Opp Number: 165363
Imiller@hershey.k12.pa.us Proposal Expires: 10/31/2023
Initial Investment: $8,180.00 - Net 30
Term: The 36 month term for subscription services begins on 10/1/2023 and ends on 9/30/2026. Subscription

services will be billed according to the following invoice schedule: Annually

Notes:

] SUBSCRIPTION SERVICES

Product Description Quantity Annual Price
Behavioral Threat & Threat Assessment Platform using CSTAG methodology with 3272 $7,198.40
Suicide Case Management full unlimited access to all users. Students
Subscription- CSTAG Per
Student
l ONE-TIME SERVICES AND FEES
Product Description Quantity Price
Implementation Fee - Threat Implementation Fee - Threat Assessment 3272 $981.60
Assessment Students
Subscription Amount: $7,198.40*
One-Time Services & Fees Total: $981.60
Initial Investment Total: $8,180.00

Proposal No: Q-59345

Accurate Sales Tax will be added when applicable.

* Multi-year contract pricing is subject to pricing terms defined in the Master Services Agreement of this Order Form.

Page 1 of 2



Terms and Conditions

Please see the Master Services Agreement and Addenda thereto for the terms and conditions that govern this Order Form. Customer
agrees that Customer’s purchases hereunder are neither contingent on the delivery of any future functionality or features of the
Services nor dependent on any oral or written public comments made by Company regarding future functionality or features.

By signing below, Customer agrees to the Master Service Agreement Terms and following addenda:

Master Service Agreement: Derry Township School District MSA

Software Services Addendum A

IN WITNESS WHEREOF, the parties have caused their respective duly authorized representatives to execute this Agreement in
consideration of the promises and mutual covenants contained herein.

NAVIGATE360 SIGNATORY

Name:

Date:

Signature:

CUSTOMER SIGNATORY

Name:

Title:

Date:

Signature:

Proposal No: Q-59345

Accurate Sales Tax will be added when applicable.

CUSTOMER BILLING INFORMATION

A/P Contact Name:

A/P Phone:

A/P Email:

A/P Address:

City:

State (2 Letter
Abbreviation):

Zip Code:

Federal Tax ID:

Purchase Order

Attached PO #:

PO in process to be sent separately:

Sales Tax Exempt No.

Sales Tax Exemption Certificate must be attached.

Upload Document:

* Multi-year contract pricing is subject to pricing terms defined in the Master Services Agreement of this Order Form.
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https://navigate360.my.salesforce.com/sfc/p/#i0000000K6yq/a/6S000000Y05u/HTf15OsHLvBWZDcboEEE_4UVVLNZQoHQrkFjVBB5w1w
https://navigate360.my.salesforce.com/sfc/p/#i0000000K6yq/a/0H000000PXyN/W7KEbxgeU8SnW4ug4_iTsiZnHIDymux3uhzMfkfG_jQ
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CAIU Board of Directors

Jean Rice, President
Judith Crocenzi, Vice President
David Barder
Richard Bradley
Paula Bussard

Scott Campbell
Alyssa Eichelberger
Melanie Gurguiolo
Barbara Geistwhite
Dennis Helm

Jaime Johnsen

John Kaschak
Lindsay Koch

Phillip Lehman
Jason Miller

Patrick Shull

William Swanson
Ford Thompson
Micheal Wanner

CAIU Executive Team
Dr. Andria Saia

Executive Director

Dr. Kevin Roberts
Assistant Executive Director

Maria Hoover
Director of Educational Services

Dr. Andrew McCrea
Director of Student Services

Daren Moran
Director of Business and Operations

David Martin
Director of Technology Services

Blake Wise
Manager of Human Resources

Our Mission
CAIU provides innovative support
and services in partnership with
schools, families, and communities
to build capacity and model
courageous leadership to help
them be great. #BeGreat

Our Vision
Recognized as a trusted and

life-changing outcomes in the
Capital Area. #ChangingLives

IS ISsue

3 From the Executive Director’s Desk: Thinking
Bigger: Partnering in Our Region to Change Lives

4-5  Good Instruction is Good Instruction: The Universal
.H\ WR (ftHFWLYH /HDUQLQJ

6-7  Noteworthy: Embracing Whole Person Wellness:
Nurturing Mind, Body, and Finances

8 A Note of Gratitude; Situational Awareness

9 Mission Moments: Out of the Darkness Walk 2023;
A Fond Farewell

10 Training and Events; Opportunities To Do Good

11 New Hires; Compliment Corner
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If you were watching ABC27 news on Friday, Oct. 6, you might

KDYH FDXJKW WKH EULHI QHZV VWRU\ DERXW WKH NLFN RO RI D QHZ
program in our region. Phoenix Contact, an industry leader in

engineering, manufacturing, and renewable energies, chose the

CAIU as the perfect partner to take their “Think BIG!” project

and literally think bigger with a plan to develop the program for

implementation by other schools and businesses.

.

J

Think BIG! is the product of big thinking and
even bigger commitment to community. As
part of its 100th anniversary as a company,

Specialists and others work with all of the fourth grade
classes around wind energy and solar energy. Students
OHDUQ WKH VFLHQWL¢{F PHWKRG OHDUQ

WKH VWDt DW 3KRHQL[ & RQWDFW ZH UaadthemNesGheir theories with hands-on practice. At the

to think about how they could increase

community impact. From this brain storm,

Think BIG! was born. Partnering with

Harrisburg School District, the decision was

made to target their program to fourth grade students.
Why fourth grade? You might think it is because of the
research that demonstrates that career awareness, ability,
beliefs and thoughts about “what you want to be when you
grow up” are formed in early elementary grades, and you
would be partially right. In fact, the engineers behind Think

%,* DOO LGHQWL{HG WKH PRPHQW W

around engineering and it was just about fourth grade for
each of them.

Think BIG! represents one of many opportunities for
businesses and schools to partner around the topic of
renewable energies in a series of fourth grade lessons
delivered by the employees of the partnering business in

HQG RI WKH \HDU VWXGHQWY SUHVHQW
to the students in the younger grades, as well as, part of
a science fair. The lessons around renewable energies
are really only part of the partnership. Students gain so
PXFK PRUH IURP ZRUNLQJ ZLWK VWDZF IUF
OHQWRULQJ FDUHHU H[SORUDWLRQ FRQ
WR HQJDJH LQ WUXH VFLHQWL¢{F H[SHULT
that there is an exciting career waiting for them in any of
WKH PDQ\ VWHP ¢HOGVY QR PDWWHU ZKD

fibE YR YEKBRONBI VXFK D SD

H

ut'you mig two(%ﬁr, what Is¥n it he businesses?
Research demonstrates that community partnerships like

WKLV EHQH¢{¢W EXVLQHVVHYV E\ HQKDQFLQ
image and increasing their attractiveness as an employee
of choice, increasing job satisfaction for current employees,
and the satisfaction of positively impacting students by
extending the classroom into the world of work and careers,

FROQMXQFWLRQ ZLWK WKH VFKRRO VW hotto nfentitirkthe &blity td aBdess Kritorh®Q &nld prepare

Contact and Harrisburg, Engineers, Quality Control

Why Think Bigger?

The amazing impact Phoenix Contact has
on the fourth graders at Foose Elementary
was not enough for them. As part of its
100th anniversary, Phoenix Contact wanted
to expand its impact. In an amazing act
of generosity and commitment to all the
communities of our region, Phoenix Contact
thought the best way to increase the impact
it has is to provide the funding to create a
model that expands Think BIG! by replicating
the program across the region to include

more schools and businesses.

Why e CAIU?

Thanks to the leadership,
expertise, innovation and
partnership we are known
for, Phoenix Contact felt the
CAIU was the perfect partner
to develop the program for
use around the region.

tomorrow’s potential employees.

What's next?

This year the CAIU has an
ambitious plan for developing the
program and curriculum, as well as
identifying businesses and schools
to implement the program with a

Fall 2024 kick-off. If you are a
business or a school interested
in partnering, please email us at

ThinkBig@caiu.org to get involved.

Email Us!


mailto:ThinkBig%40caiu.org?subject=
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Effecti Learning

The phrase “Good Instruction is Good Instruction”

practical applications of their studies, they are more

PD\ VRXQG VHOI HYLGHQW EXW LW \ikahitd QelinvEdDeq if theFRrQiy Ridtess.

be overstated. Whether you're a teacher, student, or
lifelong learner, the quality of instruction plays a pivotal
role in the learning process and overall experience of
adults and children. It is not enough to simply provide

7KH DELOLW\ WR FRQYH\ LQIRUPDWLRQ
the heart of good instruction. Instructors should use
consistent language and encourage questions and

LQIRUPDWLRQ HifHFWLYH LQVWUXF WdcEs§orisVGanQ c@rnihidAtidrbertendsibeyont) H V

skill, intention, and a deep understanding of the learners’

needs. So, what makes good instruction good? In this
article, we will delve into what makes good instruction

words; it also involves non-verbal cues, active listening,
and empathy for the learners’ perspective. Not all
learners are alike. They come from diverse backgrounds,

XQLYHUVDOO\ HVVHQWLDQHKRU H 1 H Fpdstesdvatyiddlev€)d dprior knowledge, and have

Educational Services Training and Consultation team
has planned and provided training to regional district

leadership and teachers around not only the importance

and impact of good instruction but also what it looks,
sounds, and feels like for the learner.

One of the foundational principles of good instruction
is clarity. Clear communication is essential to ensure
that learners understand the material being taught. A
high-quality curriculum and structured lesson plans are
critical components of this clarity. When learners can
see the logical progression of topics and tasks, it
becomes easier to connect the dots and build their
knowledge systematically.

Good instruction captures and maintains learners’

attention by making the content engaging and relevant.

An instructor who can relate the material to real-life
situations, current events, or the learners’ interests can
spark curiosity and motivation. When learners see the

GLFHUHQW OHDUQLQJ QHHGV (fHFWLY
WKHVH GLFHUHQFHY DQG LQFRUSRUDW
strategies. This may include adapting teaching methods,
SURYLGLQJ DGGLWLRQDO UHVRXUFHV
to students who may be struggling. Good instruction

includes a feedback loop. Regular assessments and
constructive feedback are essential for learners to gauge

their progress, identify areas for improvement, and make
necessary adjustments. Assessments should align with

the learning objectives and be designed to measure
understanding and application rather than

rote memorization.

$FWLYH OHDUQLQJ LV D KDOOPDUN RI |
It encourages learners to engage with the content,

whether through discussions, group activities, hands-

on experiences, or problem-solving exercises. Active

learning fosters critical thinking skills, helps with

retention, and promotes a deeper understanding of the

subject matter.



Good instruction is the cornerstone of the educational Training and Consultation Professional

process and shapes a student’s understanding of the a
ZRUOG W LV LOFXPEHOW XSRO XV Development Opportunities that are

to maximize learning outcomes. When learners receive directly relevant to the article:
ZHOO VWUXFWXUHG HQJDJLQJ DQG
are more likely to comprehend and retain information.

This leads to improved academic performance and

skill development. Quality instruction not only imparts
knowledge but also cultivates a love for learning. When
learners experience success and satisfaction in their
educational pursuits, they become more enthusiastic

High Impact Strategies for ALL Learners:  As part
of the student teaching requirements for preservice
teachers interning in IU 15 regional school districts,
students must complete High Impact Strategies

about expanding their horizons and pursuing further training led by the CAIU. Educational Consultants
education and personal growth. Through clear provide training and resources proven through
communication, constructive feedback, and tailored UHVHDWAEP S OH P HQKH @OH\H F WMHYIHF K H
VXSSRUW JRRG LQVWUXFMRLR: HR EG Gopias ndudegetting fearning intentions, active

As they master new concepts and skills, students engagement, MTSS, social-emotional learning, learner
gain the self-assurance to tackle increasingly complex variability, instructional and assistive technology, soft
challenges. Good instruction goes beyond theoretical VNLOOV WHDFKHU HiHFWLYHQHVYV
knowledge; it equips learners with practical skills and the IHHGEDEKNY ZRUNVKRS LV RtHUHG V
ability to apply their knowledge in real-world scenarios. throughout the year to prepare preservice teachers.

This prepares them for success in their careers and

personal lives, where problem-solving and critical Universal Design for Learning:  The Universal Design

thinking are highly valued. Perhaps the most profound for Learning (UDL) is a framework to improve teaching
impact of good instruction is its role in fostering a lifelong

s L i and learning, ensuring equitable opportunities for all
love for learning. When individuals experience the g g €q PP

EHQH;WV RI HFHFWLYH LQVWUXFWLR@WI&HAW PV&I[IJHPOEE(IEHBVVV VIR IDE

continue seeking new knowledge and skills throughout f arndlng op';lon:;t athfocus on lmdph menftllng U. SEEE
their lives, adapting to changing circumstances and UIrelatter ol e el v Sl sy e el ring),

pursuing personal and professional growth. o .
Multi-Tiered Systems of Support:  Pennsylvania

In a world where learning is an ongoing journey, encourages schools to implement MTSS, a
good instruction serves as the foundation upon which _standards-allgned, comprehensive school
knowledge and expertise are built. Its core principles, improvement framework to enhance student outcomes.

LQFOXGLQJ FODULW\ HQJDJHPHQW HZEKR®& YW HDRP BYRIYABMWRGLIHUHQWL
GLfFHUHQWLDWLRQ IHHGEDFN DQG Dschobl¥ imp@ménting b Oldlti-Tieted Qystem of G

educational settings and apply universally. Whether 6XSSRUW 0766 IUDPHZRUN 0766 W
you are a teacher striving to empower your students, to district and school teams at the district and building

a student seeking to excel academically, or a lifelong level for both elementary and secondary teams.

learner eager to explore new horizons, recognizing and

championing good instruction is the key to unlocking Learning Engagement and Environment:  The TaC

your full potential. Remember, good instruction is not WHDP KDV VHYHUDO SURIHVVLRQDO

just a concept; it is the universal bridge that connects

to support student learning by addressing the learnin
learners to the vast world of knowledge and possibilities. i g by g g

environment for students. Topics include positive
behavior support, classroom management, behavior
data analysis, and culturally relevant practices to
support the engagement of all learners.

Structured Literacy: 7KHD& WHDP LV RifHUL
Structured Literacy Train the Trainer workshop to

help districts build capacity and meet the Structured
Literacy requirements in Chapter 49. This training
addresses the key components and essential elements

of implementing a structured literacy approach to

reading instruction. Evidence-based practices and
strategies for the foundations of literacy and how all
educators can utilize explicit, systematic instruction to
deliver instruction are highlighted.
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Embracing Whole Person Wellness

Nurturing

In our fast-paced world, it's easy to overlook 6LPLODUO\ ¢QDQFLDO VWUHVV FD
the intricate connection between our mental, emotional well-being.

SK\WWLFDO DQG ¢(QDQFLDO ZHOO EHLQJ +RZHYHU

achieving a harmonious state of Whole Person In essence, Whole Person Wellness encourages
‘HOOQHVV LV HVVHQWLDO IRU DndiXddgsadxak® d bBlahGdeBdinieqr&ted G

life. This holistic approach encompasses mental  approach to their health. It emphasizes that true
FODULW\ SK\VLFDO YLWDOLW\ vi2ihessinQdlv€s o thaw MsDikelaBsenea
synergistically working together to create a of illness; it encompasses thriving in all

foundation for a thriving existence. dimensions of life.

The concept of Whole Person Wellness was new  The CAIU has a very active Wellness Committee
to me until a recent discussion with our banking WKDW RfHUV RSSRUWXQLWLHV IR
partners at PNC. Whole Person Wellness is a wellbeing. Keep your eyes open for all of the

comprehensive approach to health and well- communication they send through email and
being that considers all aspects of an individual's  check out their section on CAIU Connect for
life. It acknowledges that a person's health is more information.

LQAXHQFHG E\ YDULRXV LQWHUFRQQHFWHG IDFWRUYV
including their physical, mental, emotional, social,
and even spiritual well-being.

Learn more

Neglecting one aspect of health can have a about CAIU
FDVFDGLQJ HfHFW RQ RWKHU DUHDV )RU LQVW@HhFe%S here!
FKURQLF VWUHVYVY DfHFWLQJ PHQWDO DQG HPRWLRQDO
well-being) can lead to physical health issues.



https://caiu15.sharepoint.com/sites/WellnessCommunicationsSite/SitePages/Programs-and-Events.aspx

The reason for my article this month is to focus
RQ WKH ;QDQFLDO ZHOO EHLQJ
Person Wellness. Financial Wellness refers to the

VWDWH RI RQH V RYHUDOO ¢QD 7 In 10

W HQFRPSDVVHV WKH DELOLW\

RQH V ¢QDQFLDO UHVRXUFHV F

.QDQFLDO GHFLVLRQV DQG DF employees are under
.QDQFLDO VHFXULW\ DQG IUHH AQDQFLDO SUHVV

goes beyond just the accumulation of wealth; it . . .
LQFOXGHV WKH FDSDFLW\ WR PRI EUEIVAT g or-TeissHta (=1 @011
needs, plan, and navigate unexpected expenses
or emergencies.

What's next? In the upcoming months, we will

be sharing information on Financial Wellness O
DQG SURYLGLQJ RSSRUWXQLWL O
in sessions that help them take better control of

this aspect of Whole Person Wellness. We will
be working closely with our banking partners feel Unpl‘epared for the

at PNC to give employees access to a wealth future and most have

of information and knowledge around topics .
such as Banking Basics, Making Budgets Work, Q R SOD Q WR A [
Considering Home Ownership, Understanding
and Improving Your Credit Score, Early Career-
Creating Your Financial Foundation, Identity
Theft, Mid to Late Career - Strengthening Your

Financial Foundation, Preparing for Financial O
Emergency, Retirement-Planning For Your O
Future, Tackling Healthcare Costs in Retirement,

Teaching Kids Smart Money Choices, just to

name a few. These sessions will be available VD\ A Q D Q FLDO ZHOO
either in person or online to meet everyone’s may make them want to Stay

EXV\ VFKH®&OOWHVVLRQV ZLOO -
cost to employees and you don’t even need to at their current employer

have an account with PNC.

Financial Wellness is not solely about
accumulating wealth but rather about achieving a
EDODQFHG DQG VXVWDLQDEOH

VLWXDWLRQ UHGXFH ¢(¢QDQFLD( 22 /O

LQGLYLGXDOV WR IHHO LQ FRQ
resources to pursue their goals and aspirations. §
Ultimately, it empowers individuals to make worked with a

choices that align with their values and long- A QDOQFLDO SURIHYV

WHUP REMHFWLYHV :H FDUH DE
wellbeing and look forward to sharing more the last three years

.QDQFLDO ZHOOQHVV EHQH W
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http://www.caiu.org/employment

On Saturday, September 28, more than 45 CAIU employees, families, and friends joined together to

support the annual 2023 Harrisburg Out of the Darkness Walk for suicide prevention. The CAIU team’s

KDUG ZRUN FRPSDVVLRQ DQG HQWKXVLDVP PDGH D VLIJQL¢FDQW 1
a resounding success! Together, they took important steps toward raising awareness about suicide
SUHYHOQWLRQ RifHULQJ KRSH WR WKRVH ZKR QHHG LW PRVW DQG |

The team has raised more than $1,000 and the Harrisburg OOTD Walk as a whole has
raised mroe than $110,000!!! Event day donations/funds will be spent on suicide prevention education,
advocacy, research, and connection opportunities.

<RXU H¥fRUWV DQG WKH JHQHURVLW\ ZLOO FRQWLQXH WR PDNH D U

CAIU's participation in this event started 5 years ago when

.HOO\ ORBGIGV:LWWHUV DQG OLW]L OF.HQ
Sheila Petersen at the walk and formed a team. What began

as a simple act of kindness evolved into an annual tradition

and eventually a meaningful service project!

In 2021, there were 18 CAIU volunteers; in 2022, that
P number grew to 20; and this year, in 2023, we had a
OUT OF THE remarkable 46 YROXQWHHUV 2XU &%$,8 6WDZF )|
DARKNESS .
Community Walks walk team continues to expand as well.

As my term winds down after 33 years as a school director, |
wanted to acknowledge the many people | have had the privilege
of working with through the years. Each experience showed to me

your passion for public education, your expertise , and your

willingness to work for every student that crosses your path.
Thank you to each one of you for making great memories that will
last a lifetime for me. It has been a pleasure and an honor to serve as
a school director for the CAIU. May you continue to make the CAIU a
great place to be.

- Jean Rice, CAIU Board President and West Perry School Director




and e nts

The Capital Area Intermediate Unit (CAIU) hosts 11/3/2023 - Accelerating Language Acquisition
numerous innovative events and conferences throughout =~ Among Beginning Language Learners

WKH \HDU 2XU WHDP RI FRQVXOW D QAudiendeVEBLITedzligld VSHFLDOLVWYV
values and supports lifelong learning.

11/3/2023- 6FDIROGLQJ . QVWUXFWLRQ IRU (|
$00 HYHQWY DQG FRQIHUHQFH Ri1HUYoQrD\asBrabsh DYDLODEOH LQ WKH
Frontline Reaqistration System or in Eventsforce. Audience: All Teachers

Check outour (YHOQWYV &R (pagebfied FH 11/7/2023 - (TIPS) Team Implemented Problem
to see what opportunities are available to you! Solving - Cohort 2
Audience: District Coaches, Principals, Teachers

11/9/2023 - Math Nation_
Audience: Algebra 1, Algebra 2, and HS Geometry
teachers, administrators

Here are some of our upcoming trainings:

11/3/2023 - Issues in Autism

Audien_ce: Any E_:du_(:f_;ltor wanting to support

neurodivergent individuals 11/17/2023 - Engaging Everyone: Strategies and Tips
:KDW GRHV LW PHDQ WR EH QHXUR DignieingusivesiRacher x v H

SH UVRQ (UVW RU LGHQWLW\ ¢UVW oAudignges Insfruahandh Coaelres,iseneyal Edueatipn
an appropnate t0p|c for school? We will prov|de a Teachers, SpeC|aI Education Teachers, Administrators,

virtual space to share your experiences, resources and and anyone who designs instruction for students
perspective on these and other topics.

d good

&$%$,8 VWD DUH HQFRXUDJHG WR JLYH EDFN WR WKH FRPPXQLW\ E\ BEDUW

7KHVH SURMHFWY PXVW EH FRPSOHWHG DIWHKOOXEOND ID PG R -PW EBUR {,H) R

IRU \RXU SDUWLFLSDWLRQ WOOJHMWMDW KB\ RIW HBHQRRRHRSIURMHFWY DUH C
doing good things, they are also about building relationships and community.

ALL STAFF DAY
Kid's Shop at Fort Hunter
Multiple dates/times
available in December!

Audience: &%$,8 6WD#%

Helpers will serve as “elves”
to assist children in shopping
for gifts for family members.
Other “elves” will help with
wrapping gifts in gift bags.
Seasonal attire is welcome!

Sign Up Here!

ALL STAFF DAY
Live Nativity Participation
Multiple dates/times
available in December!

Audience: &%$,8 6 WD#%

Help with the production of a Live
Nativity display. Your participation
will include set-up/clean-up, assisting
with costumes, greeting and directing
spectators, serving hot chocolate
and cookies, and assisting with the
live animals during the event.

Sign Up Here!

ALL STAFF DAY
Wreaths Across America
December 16, 2023

Audience: &$,8 6 WDt

Volunteers will lay wreaths on
the graves of US service men
and women who are interred
there. A small ceremony
precedes the laying of wreaths.

Sign Up Here!

Click HERE for CAIU Service Project Process and Forms
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7TD\iRU %8R ZQ
9LVXDt$\ tPSDLUKG
7THDFKHU DW WKH|(QR%D
R°"FH +HU IDYRULWH
DQLPDt LV WKH NRD#%*D

Joseph Guty is an EPP
Hill Top Academy. One of
his former bosses is the
wife of Paul McCartney
(The Beatles).

Ana Luciano is an
EPP at CVHS. She
loves dogs, kids, and
fall weather.

Lisa Pellman is a Lead
Transition Coach at the
(QROD R"FH 6K
to travel with her family.

LeAnn Weed is a

LTS School Counselor at
Trinity. She likes to kayak
and go to the beach.

OOOO0
OGO

ibeléng
~ ecaiv -

Troy DeWitt is a Lucinda Glinn is an EPP at Hill
Network Engineer at Top Academy. Her nieces call her a
WKH (QROD R"F EBig Kid.”

Hillary Krokonko is a
D/HH Teacher at
Conewago. She loves
being outdoors, especially

kayaking and hiking.

&R ILQ is&RECOTA
DW WKH (QR%fD
has 2 dogs.

Tori Parks is a Digital
Graphic Designer at the
(QROD R"FH ,Q K
time, she creates and

sells illustration art.

7D\tRU 1LIENXP
DQ (3BW #R S
Academy. She'’s

gone skydiving.

HU VS

Samantha Thomas

is an EPP at Hill Top
Academy. She has
dual citizenship (USA
and UK).

$XU\DXQD 6D FFH\
an EPP at Cougar
Academy. She has over

FKLITGUHQ ZKR
her Auntie.

1DWKDQ :HsfaGRQ

Teacher at Cougar

$FDGHP\ +H UXQV SHUVRQD#
EDVNHWED+t WUDLQLQJ

YOU'ste of US NOW

Here at CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a Capital Area
, QWHUPHGLDWH 8QLW LQLWLDWLYH WKDW DOORZV &%$,8 VWDU WKH
successes, or tell a story about what makes us great as an organization, our people.

#Dedication

| reached out to Carolyn about a student (who is not
on her caseload). | needed guidance on how to

DGGUHVYVY VRFLDO SUDJPDWLF VNLQOO

above and beyond with providing me resources!

Carolyn is an exceptional SLP who we are VERY lucky

to have at the CAIU!
- Kristen Kimsey, Educational Consultant

#Partnership

I have, many times, gone to Jamie with a need or
guestion, and she has, without hesitation, responded
6y g Qirfg lalo e a8delyBn0 tdasgist. Q Wlue her
trustworthiness, commitment to our program, schools,
and students, and am in awe of her drive to help. We
are better with Jamie on our team!

- Lindsey Waters, ANPS School Counselor



Due to the generous support of Catherine Hershey
Schools and the efiorts of the CAIU Imagination Library
committee members, we are now opening Dolly Parton’s

Imagination Library in Dauphin and Perry Counties.

Scan the QR code to learn more about

Dolly Parton’s Imagination Library!




CAIU BOARD HIGHLIGHTS

The following actions were taken at the October 26 , 2023 meeting, held in the Board Room of
the Capital Area Intermediate Unit.

Click HERE for the Board Agenda & Attachments

Our Mission: Provides innovative support and services in partnership with schools, families, and communities to
build capacity and model courageous leadership to help them be great. #BeGreat

Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the Capital
Area. #ChangingLives

REPORTS/UPDATES

¥ Announcement of CAIU Retirees

o The CAIU Board of Directors announced the following October 2023 CAIU
Retirees: Laura Spangenberg, Inclusion Consultant, retirement after 26 years of service.
Jody Forney-Cole, Behavior Consultant, retirement after 12 years of service.

¥ CAIU Team Reports /Updates:

o Dr. Andrew McCrea , Director of Student Services, recognized the retirement of Laura
Spangenberg and Jody Forney-Cole. Laura has been an Inclusion Consultant for our
Early Intervention program since the 1990s working with teachers of our 3-5 year old
students who were in need of inclusion supports in private preschool settings. Jody has
worked in the ELECT program, which is a state funded program that focuses on
providing supports to pregnant/parenting teens; to help them with parenting skills and to
graduate from high school. This program has been very impactful making connections
across many community agencies. Staffing update: We have seen a definite difference
this year from last year with staffing. We have filled many vacant positions but still have
a number of open positions that we will continue to work to fill. Programming update: the
front cover of the All In Newsletter highlights some of our social workers. We employ 31
social workers making us one of the largest in our region. Dr. McCrea also reported that
we have had a change in leadership at Hill Top who is putting an emphasis on
developing programs and working with experts to help support the emotional needs of
our students. In addition, in November, he will start looking at budgets and rate setting
for next year.

o0 Blake Wise, Human Resources Manager , reported that last year during the months of
July, August and September we hired 43 new employees and 23 employees separated.
This year we hired 60 new employees and separated 15, creating a difference of 25
more employees retained this year over last. Open enrollment starts on Wednesday and
we will be using our new Paycom system. We are also transitioning our staff recruitment
from Frontline to the Paycom system by mid-November. We have started to post all new
positions in Paycom and currently have 16 open positions.

o Maria Hoover , Director of Educational Services, was unable to attend but attached
several information items for the Board’s review: Principal 's Network flyer— sessions for
principals to network and grow professionally designed to fit in with their busy schedules
— please share at your district. Career Ready Symposium flyer — The Partnership for
Career Development (PCD) worked with the Harrisburg Chamber and several


https://app.agendamanager.com/caiu/meetings/61476/agendas/66902

businesses on a grant to support this initiative. There is no charge for participating PCD
schools. Exciting Keynote Speaker — Dr. Kevin Fleming. Dolly Parton Imagination
Library flyer for Dauphin and Perry County children to sign up. We are working on
obtaining funding for a Cumberland County library. The program allows families to sign
up to receive a new book each month for children ages birth to five. CAOLCON
Registration flyer attached. CAOLA has now been in existence for over 15 years. Last
year, a CAOLA Advisory Committee of superintendents was created.

Dave Martin , Director of Technology Services, reported that the technology team is
almost fully staffed. On November 9 at 1pm, Mark Waltz will present on Education
Technology Law topics. Please be aware, Google recently made some platform changes
that restrict student’s access requiring parental consents — there have been a lot of
conversation around this topic. Dave has negotiated an incredible consortium rate for the
Regional EDR solution, a next generation antivirus that looks for suspicious activity. It is
currently being rolled out across the state. In addition, in November he will send out the
budget prep sheets for district cost projections for next year. He reported on our Cofense
system that is in place as a training tool for phishing attacks. The system sends fake
emails to staff and if clicked on will go right into a training. Many districts have this
system in place.

Daren Moran, Director of Business, reported that the district business managers met
last week and showed a lot of interest in learning more about Informed K12. Daren is
working to negotiate a competitive consortium price. Informed K12 will present to the
business manager’s group next month. CAIU is currently running many forms through
this system creating efficiencies in many of our processes. Daren has received great
feedback from staff and supervisors on the Informed K12 system. The Champions for
Children Foundation recently met for their quarterly board meeting. Daren highlighted
some of the great work that Kellie Custer, Chair, is doing. She is coordinating a fall
clothing drive for our students where the teachers/social workers take the students out
shopping with donated funds and let them pick out and purchase the clothing and
personal hygiene items they need. Also, each year C4C runs a Giving Tree where 75 to
125 students in need receive a holiday gift. In addition, Daren reported that the CAIU
Board Finance Committee will be meeting in the next couple of months to start planning
for the 2024-25 General Operating Budget.

Rennie Gibson, Board Secretary, reported that the PSBA Delegate Assembly 2023
Handbook is attached under Information Items to give the board the opportunity to
review the proposals to be considered. In addition, she reminded the Board that our
November Board meeting is a week earlier on November 16 and we will have a special
appreciation breakfast for our long time members that will be leaving.

Dr. Andria Saia, Executive Director , shared some highlights from the All In! newsletter
and Executive Director’s report. She highlighted her Executive Director’s article on the
Think BIG! program and our partnership with Phoenix Contact. The program creates
opportunities for local businesses and schools to partner around the topic of renewable
energies in a series of fourth grade lessons. We are excited about the possibility of
deepening relationships between schools and businesses and the big impact it will have
on our community. The program has many benefits, one of them is that it helps to
ensure a successful transition from school to work. Additionally, Dr. Saia is appreciative
of our CAIU staff that step up each month and contribute by writing insightful articles
such as Effective Learning, Financial Wellness, and Situational Awareness. You can find
a sign up for the Dolly Parton Library on the back page of the newsletter. Just a reminder
that CAIU’s Annual Fall Fest is this Saturday from 11am to 3pm and is a free family
event.
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¥ Executive Director's 2023- 24 Goals - Dr. Saia presented her personal 2023-24 goals which
align closely with her evaluation’s performance standards and CAIU organization goals.

APPROVED ACTION ITEMS

% Approval of Minutes — September 28, 2023
¥ Treasurer’s Report for September 2023 — a total of $9,130,750.25 in receipts and
$13,980,944.16 in expenses.
% Payment of Bills — September 2023
¥ Summary of Operations for June 2023 (as of 10/13/23) showing revenues of
$135,133,496.91 and $135,583,452.60 in expenses.
¥% Summary of Operations for September 2023 showing revenues of $24,879,267.98 and
$19,538,556.09 in expenses.
¥ Other Business Items
x Contracts - October 2023
% Policies & Programs
X Second Reading, Revised Policy #251 - Students Experiencing Homelessness/Ed
Instability
Second Reading, New Policy #113.5 - Early Intervention
Second Reading, New Policy #216.1 - Supplemental Discipline Records
First Reading, Revised Policy #330 — Overtime
Deletion of Policy #113.3 — Behavior Support for Eligible Young Children — CAIU Policy
#113.5 - Early Intervention, encompasses all students that we serve (El and school age)
and there is no longer a need for policy #113.3 - Behavior support for Eligible Young
Children.
% Job Descriptions
x Second Reading, New Position Description - Application Support Manager
¥, Personnel Items
X See attached Personnel report

EXECUTIVE DIRECTOR’'S REPORT

% Click HERE for the All In Executive Director's Report.

PRESIDENT'S REPORT

o Jean Rice thanked the Board for their attendance.

UPCOMING MEETINGS:
o Next CAIU Board Meeting: Thursday, November 16, 2023 8:00 a.m., Board Room, CAIU
Enola Office.

X X X X

2023-2024 Capital Area Intermediate Unit Board Meeting Dates
Regular meetings are held in person in the Board Room of our Enola Office Center, 55 Miller Street,
Enola, PA, 17025 and posted on our website, at www.caiu.org.
Time of Meetings : 8:00 a.m.

January 25, 2024
February 22, 2024

June 27, 2024 Reorganization Meeting

o October 26, 2023 o March 21, 2024
o November 16, 2023 o April 25, 2024
o December 14, 2023 o May 23, 2024
o] 0

o]

30f6


https://online.fliphtml5.com/jplmp/vrgf/#p=1

October 26, 2023 APPROVED PERSONNEL ITEMS:

X EMILY CORCHADO, Business Coordinator, Administrative Team - Business, effective
November 10, 2023. Reason: Personal.

X BARBARA FREY, Floater Teacher, Student Services Team, effective December 22,
2023. Reason: Retirement after more than 10 years of continuous CAIU service.

x KAITLYN GILLESPIE, School Counselor, ANPS Program, e ffective December 22,
2023. Reason: Personal.

X LAURA SPANGENBERG, Inclusion Consultant, Early Intervention Program, effective
October 20, 2023. Reason: Retirement after more than 26 years of continuous CAIU
service.

x SUSAN WEST, Occupational Therapist, OT/PT Program, effective December 1, 2023.
Reason: Retirement after more than 15 years of continuous CAIU service.

RECOMMENDED FOR EMPLOYMENT OR CONTRACT

x LOGAN ADAMS, Paraeducator, effective date to be determined. Assignment: Part-time
Educational Paraprofessional, Emotional Support Program with base salary of HS,
$25,840 ($18.13 per hour) for 190 days of service will be prorated based on the number
of hours/days worked with additional new hire days as required. This is a replacement
position funded through the Emotional Support budget.

X MICAH BIAS, Systems Administrator, Technology Team, effective date to be
determined. Base salary of $67,165 for 260 days of service will be prorated based on the
number of days worked through June 30, 2024. This is a replacement position funded
through the DP GO budget. Experience: Almost 4 years of similar or related experience.

x GENESIS BONNER, Paraeducator, effective date to be determined. Assignment:
Personal Care Assistant, Emotional Support Program with base salary of HS, $25,840
for 190 days of service will be prorated based on the number of days worked with
additional new hire days as required. This is a replacement position funded through the
Emotional Support budget.

x JENNY HARTMAN, School -Based Access Program Assistant, Student Services Team,
effective date to be determined. Base salary of $38,420 for 260 days of service will be
prorated based on the number of days worked through June 30, 2024. This is a
replacement position funded through the Access Admin budget. Experience: 3 years of
similar or related experience.

X ASIA HITCHCOCK, Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Autism Support Program with base salary of HS, $25,840
for 190 days of service will be prorated based on the number of days worked with
additional new hire days as required. This is a replacement position funded through the
Autism Support budget.

x DENISHA JAMIESON, Paraeducator, effective date to be determined. Assignment:
Personal Care Assistant, Autism Support Program with base salary of HS, $25,840 for
190 days of service will be prorated based on the number of days worked with additional
new hire days as required. This is a replacement position funded through the Autism
Support budget.
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x DEANNA KIMMEL , Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Autism Support Program with base salary of HS+48,
$28,025 for 190 days of service will be prorated based on the number of days worked
with additional new hire days as required. This is a replacement position funded through
the Autism Support budget.

x KIARA MINAYA, Intern, Early Intervention Program, effective date to be determined
until May 31, 2024. Hourly rate will be $15.00. This is a temporary intern position
funded through the Core budget.

X YERALDIN MUESES, Systems Administrator, Technology Team, effective date to be
determined. Base salary of $70,700 for 260 days of service will both be prorated based
on the number of days worked through June 30, 2024. This is a replacement position
funded through the Network Services budget. Experience: More than 5 years of similar
or related experience.

x E. SHERISA NAILOR, Special Projects Supervisor, Educational Services Team,
effective date to be determined. Base salary of $96,477.50 for 260 days of service will
be prorated based on the number of days worked through June 30, 2024. This is a
replacement position funded through the Professional Services budget. Experience:
More than 17 years of similar or related experience.

x JESSICA SHARPE, Professional, effective date to be determined. Assignment:
Inclusion Consultant, Early Intervention Program with base salary of Masters+30, Step
14, $77,196 for 190 days of service will be prorated based on the number of days
worked with additional new hire days as required. This is a replacement position funded
through the MAWA budget.

x AlIYANA SMITH, Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Early Intervention Program with base salary of HS,
$25,840 for 190 days of service will be prorated based on the number of days worked
with additional new hire days as required. This is a new position funded through the
MAWA budget.

x RACHEL SNYDER, Temporary Professional, effective date to be determined.
Assignment: Inclusion Consultant, Early Intervention Program with base salary of
Bachelors, Step 5, $54,986 for 190 days of service will be prorated based on the number
of days worked with additional new hire days as required. This is a new position funded
through the MAWA budget.

x MERCEDES VAZQUEZ, Intern, Early Intervention Program, effective date to be
determined until May 31, 2024. Hourly rate will be $15.00. This is a temporary intern
position funded through the Core budget.

x LELAND WELSH, Student Worker, Food Services Program, effective October 19, 2023
— May 31, 2023. Hourly rate will be $7.25 per hour. This is a temporary student worker
position funded through the Food Services budget.

CHANGES OF STATUS:

x TEYONA CANNADAY, Personal Care Assistant, change from active to inactive status
due to failure to complete new hire requirements and respond to communications,
effective October 24, 2023.

x JACLYN FORD, from Program Assistant to Special Projects Coordinator, Educational
Services Team, effective October 16, 2023. Change of status results in a change of
salary to $53,900 for 260 days of service and will be prorated for a total of 186 days
through June 30, 2024.

x JAMIE MINIUM, Personal Care Assistant, from active to inactive status due to
rescinding acceptance of employment offer, effective October 9, 2023.
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LEAVE OF ABSENCE

X RACHEL GONZALEZ-MONTIEL, Program Supervisor, Student Services Team,
extension of sabbatical for restoration of health, effective October 18, 2023 — April 16,
2024. Leave is in accordance with and provided for under the PA School Code

x TRACEY KNAUSS, Service Coordinator, Early Intervention Program, extension of
sabbatical for restoration of health, effective November 11, 2023 — May 11, 2024. Leave
is in accordance with and provided for under the PA School Code.
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October 11 , 2023
PSBA Liaison Digest Summary Update (from  9/25/23)

Need a ride to SLC? Complimentary bus pickup is

available this year!
, WV HDVLHU WKDQ HY H (PARBSBRShWIRe 0 &EWIL @ raNdédth October

15-17 at Kalahari Resorts & Conventions in the Poconos! PSBA is providing complimentary
transportation to and from Kalahari Resorts & Conventions to help make attendance easier for
members in Western PA. Pickup and Drop -off locations:

x Franklin Regional School District

x Grove City Area School District
Buses will leave for Kalahari on Sunday morning (arrival time is after the start of the pre-con
event) and depart for Western PA after the closing keynote on Tuesday. Personal vehicles can
be parked at the district for the duration of the conference, in a well-lit and secured parking lot.
Additional details on timing will be available soon.
Space is limited to 50 people per location, so don't wait to reserve your bus seat.
Reservations are included in the conference registration process on

Click here to register on myPSBA

Required School Director Training - register now

According to law, newly elected and appointed school board directors are required to complete
five hours of training, while reelected or reappointed school board directors must complete three
hours. As an accredited statewide provider, PSBA offers New and Advanced School Director
Training designed to meet the PA state training requirements for all school directors. And with
more than 125 years of expertise in school governance, PSBA provides a high-quality
experience designed around your needs as a school leader. Options include in-person sessions
around the state or live virtual training available on several dates in December through May. See

all dates, times and locations on the[PSBAwebsite] Register now on[myPSBA

Click here to reqgister on myPSBA

Voting now open for PSBA 2024 positions

The slate of candidates for open PSBA leadership positions is now available on the revised[PSBA
[website]along with voting instructions. Voting is open and will continue through October 27,
2023. Boards should be sure to add discussion and voting on candidates to their agenda during
one of their meetings in September or October before the open voting period ends.

Each member entity will have one vote for each officer. This will require boards of the various
school entities to come to a consensus on each candidate and cast their vote electronically during
the open voting period. An electronic packet of instructions and a printed slate was sent to
authorized vote registrars the week of August 28, 2023.



Click here to seethe candidates

Advocacy Day is now Advocacy Week

The 2023 Fall Advocacy Week will take place from Monday, October 2, to Friday, October 6,
with an in-person component taking place on Wednesday, October 4. This extended advocacy
HYHQW SURYLGHY PRUH RSSRUWXQLWLHVXWR FRQQHFW VFEkK
superintendents with legislators to bolster the united voice of public education.

PSBA staff will provide an issue briefing, which will be distributed by email and available on the
event webpage for registered members to watch. Members who are registered for the virtual
portion of the event will meet with legislators via Zoom throughout the week; these meetings will
be scheduled by PSBA staff following your registration for the event. Members who are able to
attend the in-person portion of the event will join PSBA staff at the Capitol on Wednesday,
October 4, for face-to-face meetings with legislators and/or their staff.

As a membership benefit, there is no cost to attend this event, and members are welcome to
attend both in-person and virtual meetings. Register now on myPSBA!

PSBA Alumni Forum

Your LQWHUHVW LQ SXEOLF HGXFDWLRQTV VXFFHVV FRQWLQX
director. PSBA invites you to stay connected and involved with your professional association
beyond your years of service through the complimentary|PSBAAlumni Forum| As a PSBA alumnus,
you have years of experience and insight into the workings of public education and school boards.
Advocacy is a great way to continue promoting public education since legislators value your
opinions as a former elected official. Take your knowledge and commitment to join forces with
other members of the Alumni Forum after your board service has concluded. For more information,
contact Fawn McClure, coordinator of the Alumni Forum, at (717) 506-2450 ext. 3321.

Click here to learn more and to register

Save the date: Upcoming COSSBA events, submit proposals
COSSBA will host several events in the coming months. Click the links below for more

information and registration, or visitg

x October 18, 2023: Urban Boards Alliance Webinar Series, episode 3 (more info coming soon!)

x February 22 -25, 2024:[COSSBAnnual Conferencg Dallas, Texas

COSSBA is calling for proposals  for breakout sessions at the 2024 Annual Conference.
Presentations should be innovative with a focus on experiential and interactive learning; high-
quality traditional learning sessions will also be considered.[Click here o submit a proposal.

Please email[glenn.blind @cossba.orfyith questions.




Prevent Suicide PA accepting student PSA contest
submissions

Prevent Suicide PA is excited to announce the launch of the 12th Annual PSA Contest for Youth

Suicide Prevention.|Visit the website|to find full details including contest rules, voting timeline,
promotional flyer and more. Students will have through Friday, December 15 to submit their

work. Please reach out to|olivia.mowery@jefferson.edywith any questions.




	o The CAIU Board of Directors announced the following October 2023 CAIU Retirees:  Laura Spangenberg, Inclusion Consultant, retirement after 26 years of service. Jody Forney-Cole, Behavior Consultant, retirement after 12 years of service.

