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Action Items Approved

1.The Annual Statement of Investments was approved.
2.The Updated Investment policy CDA (Local) was approved.
3.The District/Campus Improvement Plans for the 2023-2024 school year was

approved.
4,The Board of Trustees Code of Conduct for the 2023-2024 school year was

approved.
5.The Board of Trustees Standard Operating Procedures for the 2023-2024

school year was approved.
6.The Board Goals for the 2023-2024 school year were approved.

District Goals for 2023-2024 (Approved)

1.Make academic achievement and student performance the primary priority
of HISD

2.Recruit, Reward, and Retain Highly Qualified Staff

3.Maintain a safe and disciplined environment conducive to leaming

4. Maximize fiscal responsibility to provide for operational effectiveness and
facility maintenance.

5.Parent and Community Based Engagement



