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Holly Springs ES STEM Academy 

School Council  

 
DATE: November 8, 2023 MEETING TIME 8:00 AM                MEETING LOCATION: Teachers Lounge 

 

MEETING CALLED BY Ashley Polito 

TYPE OF MEETING Regular Meeting 

PRINCIPAL Ashley Polito 

NOTE TAKER Ashley Adams 

BOARD ATTENDEES LeeAnn Cochran 
David Donoho 
Mitch Baden 
Trish Varner 
Jordan Quakenbush 
Kayla Johnson 
Merrell Sperling 
Joseph Lemmo 
Ashley Adams 

 

Topic Discussion 

Enrollment Update 
 

• Elementary: 726 

• Preschool: 70 

• Certified Staff: 70 

o Two new certified staff members 

• Classified Staff: 27 

o One new classified staff member 

• Projections for 2024-2025 are expected 1st of February 
 

Budgetary Update 
 

• Instructional Allocations:  

o October 13th = 50% spent 

o December 8th = 75% spent 

• Discretionary funds 

o Staff party and gifts for Holidays 

o Wellness Committee 

• PTA Budget and Board 

o Electronic Marquee 

o Beautification: Book Room 

o Grade Level Grants 

• Concerns 

o Lunch charges 

o Playground 
 

Instructional Update  
 

o Continued professional development and evaluative feedback 

o School Improvement Strategies: 

▪ Teacher Clarity  

▪ Self reported grades  
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▪ Effective Feedback  
 

Approaching assessment 
season 
 

o CoGAT scores have arrived 
 

 
 


