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Regular Monthly Board Meeting: APRIL 2022
Date: Wednesday April 13th, 2022
Time: 4:00 pm - 5:30 pm
Location: 524 Central Ave SW ABQ, NM 87102
Zoom Link (for those unable to attend in person): https://us02web.zoom.us/j/5706969183

1) CALL TO ORDER (in accordance with the Open Meetings Act)

2) ROLL CALL 5 minutes

Carl Garcia, Board Chair

Kelly Callahan, Board Secretary

Glenna Voigt, Vice Chair

Shayne Huffman, Treasurer & Executive Committee
Melody Brown, Audit Committee

Natalie Sommer, Entrepreneurial Committee
Sommer Smith, Entrepreneurial Committee

Daniel Gutierrez, Entrepreneurial Committee

_ Quorum
3) APPROVAL OF AGENDA
MOTION: To approve the APRILBoard Meeting Agenda
4) Public Input: (capped at 3 minutes per public member or 15 minutes total)
5) Entrepreneurial Committee Report Out /0 minutes (Natalie Tavitas, Daniel Guiterrez,

Sommer Smith)
a) Entrepreneurial Committee Meeting held April 5th, 2022

6) Finance Committee Report Out /0 minutes (Shayne Huffman, Board Treasurer & Zach
Kirchgessner):
a) March/Monthly Finance Committee Meeting: Tuesday March 29th, 2022
(Shayne)
b) February Financial Report (Zach)
1)  Budget Adjustment Requests
11)  Payroll & Accounts Payable February 2022

iiil)  Payment Vouchers February 2022
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iv)  Financial Statement Reports as of February 2022

7) Monthly Audit Update (Jaqi, Zach & Board Training from Kelly Callahan)
a) Notice of Unsatisfactory Performance from Albuquerque Public Schools
b) Corrective Action Plan (CAP) in response to remedy four audit findings
¢) Audit is for the 2020 - 2021 School Year
d) Historical Audit Analysis Guide
e) Updated Employee Leave Policy

f) Updated Financial Internal Controls Polic
g) Inventory Plan/Calendar

8) Executive Committee Report Out, Training & Discussion /0 minutes
(Carl Garica, Board Chair, Kelly Callahan, Board Trainer & Secretary, Glenna Voigt, Vice
Board Chair & Jaqi Baldwin, SLHS ED)
The Executive Committee meeting took place on Wednesday March 30th, 2022. During this
time a draft agenda for this board meeting was reviewed.

a) Board Succession Planning
Upcoming Term Vote(s) in July 2022
1) Glenna Voigt: July 2019 (2019-2020 school year)
ii)  Kelly Callahan: November 2019 (2019 - 2020 school year)
i)  Shayne Huffman: February 2020 (2019 - 2020 school year)
iv)  Melody Brown: February 2020 (2019 - 2020 school year)

b) Discussion Item: Finance Training Options

c) Board Training (Kelly): 12 hours total for this year: Tracking Document
1)  August 2021 (8.3.21) Board Training (2.0 total)

1) 1.0 hours Finance
2) 0.5 hours Academic
3) 0.5 hours Open Governance/Organizational Reporting

i1)  September 2021 (9.1.21) Board Training (1.5 total)
1) 1.0 hours Academic
2) 0.5 hours Finance

1)  October 2021 (10.4.2021) Board Training (4.0 total)
1) 1.0 hours Legal & Responsibility
2) 0.5 hours Equity CLR
3) 1.0 hours Organizational Performance & Open Governance
4) 0.5 hours Finance
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iv)  November 2021 (11.3.2021) Board Training (2.5.total)

V) skok

1) 1.0 hours Academic

2) 0.5 hours Financial

3) 0.5 hours Open Gov’t. & Organizational Performance
4) 0.5 hours Ethics & Responsibilities

no training during December 2021 board meeting

vi)  January 2022 (1.5.22) Board Training (2.0 total)

1) 0.5 Academic

2) 0.5 Finance

3) 0.5 Ethics & Responsibility

4) 0.5 Cultural and Linguistic Responsiveness

vii))  February 2022 (2.2.22) Board Training (pending)

9) Board Strategy for
& Jagqi Baldwin)

Student Support Pillar Report Out/Update 15 minutes (Anna Aguilera

Strategies from October 2021 Annual Board Retreat:

Strategy: Understanding each
student’s experience upon starting
through intake assessments

Board Role: Establishing a baseline around data for future comparison
to mark trends over time allowing the board to track data and understand
student experiences. Potentially tune the intake tool. Over time the type
of student may change and the intake would tell us this: Overall
awareness of the trends in the student body.

Strategy: Student Support

Board Role: Staff and student survey and focus group around student

professional development for all staff | support professional development and practice. Bringing back

information to board.

Strategy: Systems building --
Tiered support services
Evaluations of systems,
Plan-do-study-act (PDSA) cycles

Board Role: Starting with case studies of students that are both served
well and not served well to uncover some learning around ways to
improve practice. Exit interviews with students to inform a system
analysis.

10) Executive Director Report Out:

a) Facilities Update (connected to long-term visioning presented in March)
b) Recruitment/Growth (connected to long-term visioning presented in March)
¢) Mid-semester Update

11) Consent Agenda & Board Discussion Items 75 minutes

a) MINUTES from Regular March Board Meeting (3.2.22)
b) Eebruary 2022 Financials (reviewed in March Finance Committee Meeting)
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c) 2022 - 2023 Student Calendar
d) 2022 - 2023 Staff Calendar (191 Contract Days
e) 2022 - 2023 Budget
f) 2022 - 2023 Salary Schedule
i)  Level /BSW: $55,000

ii)  Level II/MSW: $66,000

iii)  Level HI/LCSW/Doctoral Degree: $77,000
g) POLICY: Employee Leave Policy (updated)
h) POLICY: Financial Internal Controls (updated)
i) BAR #25:2122-0025 M -
j) BAR #26: 2122 - 0026 M -
k) BAR #27:2122 - 00271 $4.131
1) BAR#31:2122-00311$3.005
m) 3% Increase to Base Salary for All Staff Including Director/Supt per HB2 to be

paid as increment

i)  NM PED Memo following Legislative Session
11)  Breakdown by School/District

MOTION: To approve the consent agenda items a - m

10) Items for Future Agendas

Class of 2022 (May)

Executive Director Evaluation (June)
Audit Update (monthly)

Facilities (monthly)

11) Upcoming Board Meetings
Regular May Board Meeting: Wednesday May 4th, 2022 from 4:00 - 5:30 pm

Executive Committee Meeting: Monday April 25th, 2022 @noon
Entrepreneurial Committee Meeting: Tuesday May 3rd, 2022 3:00 pm - 4:00 pm
Finance Committee Meeting: Tuesday April 26th, 2022 @noon

13) Adjournment

Adjourn the regular Board Meeting by Board Chair.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the
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hearing or meeting, please contact Siembra Leadership High School Administration at
505-570-3213 at least forty-eight hours before the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats.
Please contact Siembra Leadership High School Administration at 505-570-3213 if a summary
or other type of accessible format is needed.




