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1) 0.5 Academic
2) 0.5 Finance
3) 0.5 Ethics & Responsibility
4) 0.5 Cultural and Linguistic Responsiveness

vii)February 2022 (2.2.22) Board Training (pending)
 

9) Board Strategy for Student Support Pillar Report Out/Update 15 minutes (Anna Aguilera 
& Jaqi Baldwin)
Strategies from October 2021 Annual Board Retreat:

Strategy: Understanding each 
student’s experience upon starting 
through intake assessments

Board Role: Establishing a baseline around data for future comparison 
to mark trends over time allowing the board to track data and understand 
student experiences.  Potentially tune the intake tool.  Over time the type 
of student may change and the intake would tell us this: Overall 
awareness of the trends in the student body.  

Strategy: Student Support 
professional development for all staff

Board Role: Staff and student survey and focus group around student 
support professional development and practice. Bringing back 
information to board.

Strategy: Systems building --
Tiered support services
Evaluations of systems, Plan-do-
study-act (PDSA) cycles

Board Role: Starting with case studies of students that are both served 
well and not served well to uncover some learning around ways to 
improve practice. Exit interviews with students to inform a system 
analysis.   

Anna-the report out at the board retreat in September. Strategies each student experiences 
starting through intake assessments. Intake is a good assessment tool to better support the 
student. 110 intakes have been completed this school year. Information is shared to the staff 
members who need to know for support of the student. Share with teachers, staff we feel are 
important for them to know. We go over the student’s learning style, who is the student living 
with, what are their needs, previous experiences. We also have new student orientation. Students 
are required to attend. We can pair them with students and introduce them to their advisor and 
staff members.
Student support PD-Anna provided a list of PD the school has paid for this year. Child abuse and 
neglect, transgender resource center, home visits, mental health, mindefulness, PTSD and trauma 
among others listed.
Workshops for students were created with students input. Organization skills, mindfulness, 
anxiety.
Strategy: Systems buildings. SY21-22 withdraw list. Includes student name, staff who withdrew, 
date, reasoning, where they are going after Siembra.We had a few students who withdrew in the 
summer. 




