
















































GUAJOME PARK ACADEMY         AGENDA ITEM 12A 
 
TO:  Board of Directors 
FROM: Superintendent 
DATE:  December 7, 2023 
 
 
SUBJECT: Strategic Plan 
 
 
The Board of Directors participated in Strategic Planning on October 13 and 14. The final Five Year 
Action Plan is being presented to the Board for approval.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FISCAL IMPACT: 
None 
 
RECOMMENDATION: 
For information 
 
 
 
Prepared by: 
Administration 
 
Approved by: 
Kevin Humphrey, Superintendent 
























