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BOARD OF DIRECTORS
MEETING
Agenda
December 7, 2023
EXECUTIVE
Closed Session 3:00 p.m.

Board of Directors Meeting
Public Session 4:00 p.m.

Building 1, Student Services Building,
Administrative Training Center

Agenda

1. PUBLIC SESSION- CALL TO ORDER (3:00 p.m.)

2. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS

2 CLOSED SESSION
Roll call and establis

ANNOUNCEMENT- EXECUTIVE BOARD
hment of quorum:

Public Employee Performance Evaluation:
e  Superintendent’s Evaluation

4. RECONVENE PUBLIC SESSION- CALL TO ORDER

(4:00 p.m.)

Roll call and establishment of quorum:

Pledge of Allegiance

5. REPORTING OF ACTION TAKEN IN CLOSED SESSION

6. APPROVAL OF AGENDA
Recommended motion: The Board of Directors approve the agenda for
the December 7, 2023 Board of Directors Meeting

7. PUBLIC COMMENTS ON AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual
will be allotted a maximum of three minutes to address the Board. The
Board will limit the total agenda time for Public input to 20 minutes.

8. PUBLIC COMMENTS ON NON-AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual
will be allotted a maximum of three minutes to address the Board. The
Board will limit the total agenda time for Public input to 20 minutes.

Board Meeting Agenda 12-7-2023
Posted December I, 2023

Board of Directors

McAfee, Anna, Chair

Duffy, Debbie, Vice
Harper, Sylvia
Kildoo, Steve

Chair

Semrow, Casey

Student

Board Representatives

Gomez, Sam

Presenter

Action/

Information

Anna McAfee

Anna McAfee

Anna McAfee

Anna McAfee

Anna McAfee

Anna McAfee

Anna McAfee

Anna McAfee

Information

Information

Action

Information

Information
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10.

11.

12.

CHARTER SCHOOL SUPERINTENDENT REPORT Kevin Humphrey
A. General Updates
B. Student Recognition
C. Retirement Recognition

ASB STUDENT BOARD REPRESENTATIVE REPORT Sam Gomez
FISCAL SERVICES
A.  First Interim Report Charterwise
B. Hourly Employee Minimum Wage Increase Kendria Tavares

BOARD OF DIRECTORS
A.  Strategic Plan Kevin Humphrey

Superintendent

Information

Action
Action

Action

The purpose of the consent calendar moticn is to expedite action on routine agenda items. All agenda action items that are not held
for discussion at the request member of the audience or Board member will be approved as written as part of a single motion
Consent Calendar Motion. Action items designated or held for discussion will be acted upon individually.

13.

15.

16.

17.

CONSENT CALENDAR Anna McAfee
A. APPROVAL OF MINUTES
1. Board of Directors Minutes November 2, 2023

B. EDUCATIONAL SERVICES
1. Fieldtrip- Orchestra Music in the Parks

COMMUNICATION FROM THE BOARD Anna McAfee
PROPOSED AGENDA ITEMS FOR UPCOMING MEETINGS Anna McAfee

FUTURE BOARD MEETING DATES
° February 1, 2024
. March 7, 2024
. May 2, 2024
° June 13, 2024

L]
ADJOURNMENT Anna McAfee

Action

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabifities. Any person with a disability who requires a
modification or accommodation in order to participate in a meeting should divect such request to the Office of the Charter School Superintendent at (760) 631-
8300, Ext. 1222, at least 72 hours before the Board meeting.

Board Meeting Agenda 12-7-2023
Posted December 1, 2023
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GUAJOME PARK ACADEMY AGENDA ITEM 11A

TO: Board of Directors
FROM: Superintendent
DATE: December 7, 2023

SUBJECT: 2023/2024 First Interim Report

October 31 marked the cut-off for the 1*" Interim period of the current school year. The report
being presented goes through the report in detail to provide clarification for updates from the
adopted budget in the areas of Expenditure, Revenue, Reserves, and Assumptions for
consideration during the budgeting process. Projections for two subsequent years are included.
Discussion will include considerations for upcoming changes and the impact that those changes
will have.

FISCAL IMPACT:
Currently forecasting expending $218,017.00 more than our expected revenue for the 23/24
school year.

RECOMMENDATION:
Approval

Prepared by:
Charterwise

Approved by:
Kevin Humphrey, Superintendent
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A. REVENUES
1) Revenue Limit Sources
2) Federal Revenues
3) Other State Revenues
4) Other Local Revenues
5) TOTAL REVENUES

B. EXPENDITURES
1) Certificated Salaries
2) Classified Salaries
3) Employee Fringes
*Bonus Consideration
4) Books, Supplies, Non-Capital Equip
5) Services, Other Operating Exp
6) Capital Outlay
7) Other Outgo
8) Direct Support/Indirect Costs
9) TOTAL EXPENDITURES

C. EXCESS/DEFICIENCY OF REVENUES OVER EXPENDITURES

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers
a) Transfers In
b) Transfers Out

2) Other Sources/Uses
a) Sources
b) Uses

3) TOTAL OTHER FINANCING SOURCES/USES

8010-8099
8100-8299
8300-8599
8600-8799

1000-1999
2000-2999
3000-3999
1000-3999
4000-4999
5000-5999
6000-6999
7100-7299
7300-7399

8910-8929
7410-7429

8930-8979
7430-7499

E. NET INCREASE (DECREASE) IN FUND BALANCE

F. FUND BALANCE, RESERVES
1) Beginning Balance/July 1
2) Ending Balance
Components of Fund Balance
Restricted for Econ Uncert.
Restricted for Special Purposes
Undesignated
Total Components of Fund Balance

9791

2023-24 2023-24 2024-25 2025-26
ADOPTED FIRST PROJECTED  PROJECTED
BUDGET INTERIM BUDGET BUDGET

17,069,420 16,399,219 17,084,690 17,613,282
3,061,160 2,952,362 971,720 971,720
1,367,247 1,303,036 2,617,233 2,426,148
1,592,192 1,575,329 1,575,329 1,575,329
23,090,019 22,229,946 22,248,972 22,586,479
9,476,744 9,698,821 9,834,413 10,157,965
2,476,202 2,360,120 2,331,016 2,407,708
5,755,226 4,773,373 4,961,815 5,125,058
920,200 1,328,700 1,097,022 1,059,037
4,209,883 4,115,177 4,161,798 4,271,669
171,772 171,772 171,772 171,772
23,010,027 22,447,963 22,557,836 23,193,207
79,992 (218,017) (308,864) (606,728)
79,992 (218,017) (308,364) (606,728)
17,953,735 17,953,735 17,953,735 17,953,735
18,033,727 17,735,718 17,644,871 17,347,007
690,301 673,439 676,735 695,796
17,343,426 17,062,279 16,968,136 16,651,211
18,033,727 17,735,718 17,644,871 17,347,007

79%

12/1/2023



2023-24 2023-24 2024-25 2025-26

EXPENDITURES DETAIL ADOPTED FIRST PROJECTED PROJECTED
Object # BUDGET INTERIM BUDGET BUDGET Variance
Payroll - Certificated 1000-XXX 9,476,744 9,698,821 9,834,413 10,157,965 (187,428.75) -2%
Payroll - Classified 2000-XXX 2,476,202 2,360,120 2,331,016 2407706  (13,878.52) -1%
Payroll - Fringes 3000-000 5,755,226 4,773,373 4,961,815 5125068 585,673.63 13% STRS on behalf
TOTAL PAYROLL EXPENSES 17,708,172 16,832,314 17,127,244 17,690,729
TEXTBOOKS 4100-000 30,000 30,000 30,909 31,725
OTHER BOOKS 4200-000 70,700 73,200 75,418 77,409
MATERIALS & SUPPLIES 4300-000 330,000 375,000 386,363 396,562
SUBSCRIPTIONS 4300-011 500 500 515 529
TESTING ASSESSMENT 4300-021 24,000 24,000 24,727 25,380
MAINT/OPER MATERIALS/SUPPLIES 4300-101 70,000 100,000 103,030 105,750
FURN & EQUIP LESS THAN $5000 4400-000 10,000 . -
NON-CAP EQUIP ($4999 & under) 4400-001 20,000 361,000 100,000 35,695
CAPITALIZED F&E (over $5000) 4400-002 - - -
CNS FOOD 4700-000 365,000 365,000 376,060 385,987
TOTAL 4000's 920,200 1,328,700 1,097,022 1,069,037 (31,673.05) -2%
SUBAGREEMENTS (SUBS) 5100-001 - - - 2
MEETINGS 5200-001 10,000 10,000 10,303 10,575
MILEAGE 5200-002 2,500 2,500 2,576 2,644
IB TRAINING/CONFERENCES 5200-003 20,000 50,000 51,515 52,875
CONFERENCES 5200-004 85,000 93,000 95,818 98,347
STAFF DEVELOPMENT - IN HOUSE 5200-005 40,000 42,000 43,273 44,415
BOARD WORKSHOPS 5200-006
DUES & MEMBERSHIP 5300-000 40,000 40,000 41,212 42,300
DUES & MEMBERSHIP-IBNA 5300-001 -
WASC 5300-004 2,500 2,500 2,576 2,644
PROPERTY & LIABILITY INSURANCE 5450-001 185,000 185,000 190,606 195,637
D&O INSURANCE 5450-002
GAS & ELECTRIC 5500-004 407,000 382,000 393,575 403,965
IRRIGATION & SEWER 5500-005 35,600 35,600 36,679 37,647
CONTRACTED TRASH DISPOSAL 5500-008 19,800 20,800 21,430 21,996
CONTRACTED PEST SERVICES 5500-009 2,500 3,000 3,001 3172
CONTRACTED CLEANING SVCS 5500-010 209,700 159,700 164,539 168,883
LEASE-BUILDING&GROUNDS 5600-001 132,000 132,000 136,000 139,590
FACILITY RENTAL 5600-004 10,000 6,000 6,182 6,345
RENTAL/LEASE OF VEHICLES 5600-005 100 1,000 1,030 1,057
CONTRACTS-MAINT AGREEMENT 5600-006 15,000 30,000 30,809 31,725
GRQOUNDS MAINT/REPAIRS 5600-007 150,000 150,000 154,545 158,625
RENTAL/LEASE OF EQUIPMENT 5600-008 56,000 56,000 57,697 59,220
MAINT/REPAIR SERVICE CALL 5600-009 250,000 300,000 309,090 317,250
SITE IMPROVEMENTS 5600-020 50,000 50,000 51,515 52,875
FACILITY USE 5600-004 -
BANK EXPENSES 5800-002 500 500 515 529
CONTRACTED SERVICES - FLEX PLAN  5800-007 4,800 4,800 4,945 5,076
OTHER ADMIN/OPERATING 5800-009 20,000 20,000 20,606 21,150
OTHER CONTRACTED SERVICES 5800-011 1,450,000 1,350,000 1,350,000 1,385,640
EMPLOYMENT SERVICES 5800-014 6,000 13,500 13,909 14,276
FIELD TRIPS 5800-016 70,000 75,000 77,273 79,312
SOFTWARE LICENSING 5800-022 260,000 215,000 221,515 227,362
SDCOE SYSTEMS / SCFTWARE 5800-030 14,000 14,000 14,424 14,805
CALSTRS PENALTIES & INTEREST 5800-031 - -
VUSD OVERSIGHT FEES 3% 5800-050 512,083 491,977 469,720 482,121
VUSD PRINT SHOP EXPENSES 5800-054 300 300 309 317
VUSD PAYROLL SERVICES 5800-055 -
LEGAL 5800-101 . 22,000 42,000 43,273 44,415
ADVERTISING 5800-104 - 1,000 1,030 1,057
TELEPHONE 5800-001 - - . -
POSTAGE - REGULAR 5900-002 7,000 8,500 8,758 8,989
POSTAGE - SPECIAL DELIVERY 5900-003 500 1,500 1,545 1,586
TELEPHONE - INTERNET 5900-006 115,000 120,000 123,636 126,900
CELLULAR PHONES 5900-010 5,000 6,000 5,182 6,345
TOTAL 5000's 4,209,883 4,115,177 4,161,798 4,271,669 32,441.73 1%
PROP 39 6200-001 - - g 4
BUILDINGS & IMPROVEMENTS 6200-000 - . - .
LEASE/PURCHASE COF EQUIP. 6400-005 - - 4
DEPRECIATION EXPENSE 6900-001 171,772 171,772 171,772 171,772

1 12/1/2023



EXPENDITURES DETAIL

Variance

TOTAL EXPENDITURES

(10,331.50)

12/1/2023



ASSUMPTIONS

REVENUE

1. STATUTORY COLA
2. INDIRECT COST RATE
3. CALIFORNIA CPI

4, LOTTERY
Unrestricted
Restricted

5. MANDATED BLOCK GRANT
K - 8th Grade
Oth - 12th Grade

6. ENROLLMENT ESTIMATES
Totals

7. AVERAGE DAILY ATTENDANCE
Attendance Rate
EXPENDITURES

1. FRINGE BENEFIT RATES
STRS State Teachers Retirement System (Tier 1)
PERS Public Employee Retirement System
Social Security
Medicare
SUl State Unemployment Insurance
Workers Compensation
Health Insurance Percentage Increase
Health Insurance Average cost per year

2. EMPLOYEE SALARY STEP INCREASES
Certificated
Classified
Estimated for Certificated Column Changes

2023-24 2023-24 2024-25 2025-26
ADOPTED FIRST PROJECTED PROJECTED

BUDGET INTERIM BUDGET BUDGET
8.22% 8.22% 3.94% 3.29%
5.00% 5.00% 5.00% 5.00%
3.55% 3.55% 3.03% 2.64%
$177.00 $177.00 $177.00 $177.00
$72.00 $72.00 $72.00 $72.00
$19.85 $19.85 $20.63 $21.31
$55.17 $55.17 $57.34 $59.23
1,413 1,363 1,363 1,363
1,342 1,295 1,295 1,295
95% 95% 95% 95%
19.10% 19.10% 19.10% 19.10%
26.68% 26.68% 27.70% 28.30%
6.20% 6.20% 6.20% 6.20%
1.45% 1.45% 1.45% 1.45%
0.50% 0.50% 0.50% 0.50%
1.22% 1.22% 1.22% 1.22%
10.00% 10.00% 10.00% 10.00%
$15,817 $15,817 17,399 19,138
2.59% 2.59% 2.59% 2.59%
3.50% 3.50% 3.50% 3.50%
$20,001 $20,000 $20,000 $20,000

12/1/2023



REVENUES

Total Student Enrollment
Total Student ADA

Revenue Limit Sources

8012 Education Protection Account

8011 LCFF Apportionment

8096 In lieu of Property Taxes
TOTALS

1400
0000
0000

Federal Revenues

8220 Child Nutrition Programs

8220 Child Nutrition Programs - PY

8290 All Other Federal Revenue
TOTALS

5310
5310
0000

Other State Revenues

8520 Child Nutrition Programs

8520 Child Nutrition Programs - PY
8550 Mandated Costs

8560 State Lottery - CY Unrestricted
8560 State Lottery - CY Restricted
8590 PROP 39

8590 One-time Funds

8590 College Readiness

All Other State Revenue

5310
5310
0000
1100
6300
6230
0000
0000

TOTALS

Other Local Revenues

8634-000 Child Nutrition Programs
8660-000 Interest

8677-001 SpEd Reimbursement
8699-001 Cobra Reimbursement
8699-005 GPA Foundation After Schoo
8699-010 GLC MOU

0000 8699-020 GLC Lease Agreement
0000 8699-015 Contributions / Donations
0000 8662-0000 Fair Market Value Adj
0529 8699-529 GPPA GESS

5310
0000
6500
0000
0000
0000

TOTALS

TOTAL REVENUE

2023-24 2023-24 2024-25 2025-26
ADOPTED FIRST PROJECTED PROJECTED
BUDGET INTERIM BUDGET BUDGET Variance
1,413 1,363 1,363 1,363 = 0%
1,342 1,295 1,295 1,295 - 0%
4,547,699 4,322,816 4,493,136 4,640,959
7,136,159 6,816,153 7,331,304 7,712,073
5,385,662 5,260,250 5,260,250 5,260,250
17,069,420 16,399,219 17,084,690 17,613,282 (16,230.00) 0%
400,000 400,000 400,000 400,000
2,661,160 2,562,362 571,720 571,720
3,061,160 2,952,362 971,720 971,720 328,457.00 13%
365,000 365,000 365,000 365,000
46,838 44,539 39,791 39,791
228,200 229,188 229,188 229,188
89,937 93,229 93,229 93,229
135,285 433,174 1,752,119 1,561,034
501,987 137,908 137,906 137,908
1,367,247 1,303,036 2,617,233 2,426,148  2134,578.72 208%
65,000 65,000 65,000 65,000
226,465 226,465 226,465 226,465
1,100,727 1,132,864 1,132,864 1,132,864
200,000 151,000 151,000 151,000
1,592,192 1,575,329 1,575,329 1,575,329 263,230.66 20%
23,090,019 22,229,946 22,248,972 22,586,479  2,710,036.38 14%

12/1/2023



EXPENDITURES

Certificated Salaries
1000-1999

Classified Salaries
2000-2999

Employee Fringes
3000-3999

Books and Supplies
4000-4999

Services, Other Operating Expenses
5000-5999

Capital Outlay
6000-6999

TOTAL EXPENDITURES

2023-24

2023-24

2024-25

2025-26

ADOPTED FIRST PROJECTED PROJECTED
BUDGET INTERIM BUDGET BUDGET Variance
9,476,744 9,698,821 9,834,413 10,157,965  (187,428.75) 2%
2,476,202 2,360,120 2,331,016 2,407,706 (13,878.52) -1%
5,755,226 4,773,373 4,961,815 5,125,058  585,673.63 13%
920,200 1,328,700 1,097,022 1,059,037 (31,673.05) 2%
4,209,883 4,115,177 4,161,798 4,271,669 32,441.73 1%
171,772 171,772 171,772 171,772 (10,331.50) 6%
23,010,027 22,447,963 22,557,836 23,193,207  374,803.54 2%

12/1/2023
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GUAJOME PARK ACADEMY AGENDA ITEM 11B

TO: Board of Directors
FROM: Superintendent
DATE: December 7, 2023

SUBJECT: California Minimum Wage Increase, January 2024

California’s minimum wage will increase to $16 per hour for all employers on January 1, 2024,
Currently the salary schedule for student workers reflects an hourly rate of $15.75. This will need
to be modified in order to meet state law requirements.

FISCAL IMPACT:
Variable

RECOMMENDATION:
Approval.

Prepared by:
Julie Hoopes

Approved by:
Kevin Humphrey, Superintendent



- = —— : ;
P' I State of California

Department of
Industrial Relations

NEWS RELEASE

Release Number: 2023-66 Date: September 26, 2023
» espaiiol

California’s Minimum Wage to Increase to $16 per hour in January
2024

Oakland—California’s minimum wage will increase to $16 per hour for all employers on
January 1, 2024. Some cities and counties in California have a local minimum wage that is
higher than the state rate.

State law requires that most California workers be paid the minimum wage. Workers paid
less than the minimum wage are urged to contact the Labor Commissioner’s Office in their
area to file a wage claim.

The change in the minimum wage also affects the minimum salary an employee must earn
to meet one part of the overtime exemption test. Exempt employees are not subject to the
payment of overtime for hours worked. An employee must earn no less than two times the
state’s minimum wage for full-time work to meet this initial requirement of the exemption
test. As of January 1, 2024, employees in California must earn an annual salary of no less
than $66,560 to meet this threshold requirement.

In 2023, the miniﬂmumlwage\i\sﬁjﬂS_@Q for all employees regardless of employer size.

One of the protections of the minimum wage law is an annual review of the wage rate
using the U.S. Consumer Price Index for Urban Wage Earners and Clerical Workers (U.S.
CPI-W). The Department of Finance calculated that the U.S. CPI-W increased by 6.16
percent for the period from July 1, 2022, to June 30, 2023, compared to the prior 12-month
period. The minimum wage increases each year by the lesser of 3.5 percent, and the rate
of change in the averages of the two most recent U.S. CPI-W, unless those averages are
negative. If the averages are negative, there is no change in the minimum wage

following year. On July 31, 2023, Governor Newsom certified the minimum wage oW can we &
for all employers for 2024. help you
today?

Employers must post the Minimum Wage Order and the Wage Order applicable
workplace at a worksite area accessible to employees. The wage orders can be




Employers must ensure that the wage rate is displayed on the employee’s pay stub, and
that employees are paid at least the minimum wage even when employees are paid at
piece rate.

@ or call the Labor Commissioner’s Office Call Center in English or Spanish at 833 LCO-
INFO (833 526-4636).

Contact: _C_ommu_n_i_c_.at_ior_\s@d_ir.q_a_._g_c_)_v_, (510) 286-1161

The California Department of Industrial Relations, established in 1927, protects and improves the
health, safety, and economic well-being of over 18 million wage earners, and helps their employers
comply with state labor laws. DIR is housed within the L,E_‘I?Qr,&..wgr,,k,fqr,,‘:‘? Deyelqg_mgnt Agenqy &



GUAJOME PARK ACADEMY AGENDA ITEM 12A

TO: Board of Directors
FROM: Superintendent
DATE: December 7, 2023

SUBJECT: Strategic Plan

The Board of Directors participated in Strategic Planning on October 13 and 14. The final Five Year
Action Plan is being presented to the Board for approval.

FISCAL IMPACT:
None

RECOMMENDATION:
For information

Prepared by:
Administration

Approved by:
Kevin Humphrey, Superintendent



UBIs1BAD

‘slaulea| |[e o) ajqeyoroidde

Ppep/pesT YIBW/PEDT YddD/SI00YIs Jo pesH Bulobug 210w yiew axyew o} djay jey; seibajesys pue 1sAs I jdwy pue ajeain o) anuguosy
wea] aANBNSIUILLPY/S|O0UIS JO peaH
BuioBug Bujuies| wooisse|a ojuj saasueape jeaiBojouysay jJuawarduy -
‘uoneziuebio ay}
40 ua|ss|W 3y YIim Jaauuon jey; saibejess Bujusea) aapeacuus pjing pue juswaldw oy snuuoy
SANENSIUILPY/SI00UIS JO umm:::m_u:m_ccw_uwm Butobug uopejuawa|dw) uejd/Guipuy yibuaisifuanoasip
¥ S : < pue uoneto|dxgy ‘weiBoid Aemyyed Jesiesjefisliod Zi-) aAlsuayaidwoa e dojaaag
WiEa] SANEISIULIPY/SDOLDS JO peaH
BuroBug uBisaq Aq Buipuejsiepup -
‘|epow ubjsap spiemyoeq ayj poddns jey) swaysAs png
HeRL aEislpY/EIoeURe Jo PeaH s19usea] 1o JsBuowre YImalB [|1ys ssasse o) swejsAs dojaasp o} anupuoy -
Bujobug {uopesydde piom |eay) “ABunwwos ayy a3 pue Jayo
Yaea 0} Ju8)uo3 0} UORIBUUOD Uo siseydwa ue Yum Buuies| o) yorocidde paseq s|g anunuon
WES] SAEJIS|UILIPY/S|00L0S JC pEaq s Kiessaaau dotane
Buiobug P
sisuses| djay pue ainjeu uj aapaeold aie jey) saibejess [euoyows |B|20S Jua)siSuod Alddy
Wea| SMBNSILILPY/S|00YDS JO peaH
dewpeos g3 243 Jo uoljejuawajdw) pue uopenysul Bujwayeal Ajjesnyna apnjou) -
uoiangsuy 10} saiBejens uonenualeylp Juswajdwy pue uies| 0} SNURUGCY
BuioBug

papaau
se Bujujes} 1ayoea) opjaoid pue uojueAlaluluchelUusIeyp Hoddns o} ejep el Azl -
*S1auled| || 104 SS9a0e ajqeynba ajeaso jey) swaysks pling o} anunuon

NOILITdWOD 40 IONIAINT

LNIWNDISSY MSVL

alva
NOLL3TdWOD

syse] Bujobug ioj poday
ssaifoid 1o} ajeq jobie]

(BujeBuQpjonpoid swpaug)
139uvL

JALLD3rdo

Yimoug) slwapeay




WEa] aABNS/ULLPE ay) )
SRR awoleng ypm Kejs o) sjuapnys
Buoje i L
PUSEI00S 10 FRAH WM BLOIB U Ruolpadng BuioBug 10} sapjunpieddo apjaoid 03 op UED am JEUM dZAjeuR pue Ajjuap|
BRI SRR Mo —_— ——
tobuo Jeuonuajul ybnouyy s1auses) (e Hoddns o) JUSW]IWIWOD € ulejuley
101BUIPIO0D)
PBUISSEID/S|00YDS JO PRIHAUSpUSIULadNG Bulobug "Je)s pue sjuspn)s ‘sjualed 104 saunyoddo diysiapea| a1ow apiaold
WES] anleNsIuLIPY/BIEWI) :
= et uoljesiaauad eibsjjoo
UE 2.N)ND [00YIS/S|00YIS JO PES)
B UR PSSR RN 2 RERH BuoBuo PUE U01}08UUOI ‘UOIIBIOqE[[0I JO 21Nj|N2 B 13}50) 0} Wa)sAs e dojarag
Wea) aAles|uILpE
Y Buoje Jojeuiwpoos [004ag AjlUnwwos) BuloBugp “9jeWIjI pue 21n}|nd jooyas s,awoleng o) ajnqiyuos pue ajedioied
2 Alaanjoe o) sjqe aq o} siapjoyayels 10} sAemyjed as|LaAPE pue ajeals)
WES) @ANjel|SIUWPE )M Buoje Juapuajupiadns
Aunwwos Japeciq o} ad1Mag -
Bujobug Aunwwood jooyos 0} 83IAIBS -
i diysiepes| yjuensag -
*39|A19S JO 2.n}IN2 B pling
T SAEhm L 1JOB |00Y2S PUB LWOOISSE[D 10} SED
ym Buole ajewi|y pue aimng [0oyog Buiobug 1J2e [o0yas p 19 194 P!
E 2310A 0} Sjuapn}s Joj saniunpoddo siow ssiueApe pue sjesodiosu|
3iva syse] BujoBug io0j poday (BugoBuganpold swhsug)
NOIL3TdWOD 40 3ONIAIAT LANIJWNDISSY MSVYL NOILITdIWOD ssaibold 10} ejeq jebiel 1398VL 3AILO3rgo

ajew|D pue ainyno




WE3] aAElIS|ULIPY/UDSIE

“sel[IWE} asIaAlp Ino jo spesal ey) poddns jey) sesseja pue

Aunwwed) spusiuyedng Bujobug sweiboud Jo yiomjeu e ulejulew pue ajowodd ‘ysijqelsg
UOSIE!] AHUNUILIOD M BUS[E JU3pUSIEadng ‘[1am se Aunwiwos ayy uiyym sfeob Jjay) aasiyoe
BuioSug 0] wayj djay aulp awes ay) Je a|jym Siaulea] ino 10} siajiieq syl
ssaippe dloy jey} saynua Ajunwwos yum sdiysiauped ajealn
Wea| aAlelSIUIWPY/uosie] I
d 1
Auniwed; Juepueluedng Buiobug Bu|ssaippe Jnoge |Euoijusjul g pue SIaulea| Jno 10} SS3DINS 0}
siaileq aaowal diay |jim jey} sweisboud pue sasiuas ayy Ajuap)
uosier] Ayunwiwo) yym Buore juapusjuuadng
Bulobug 'SI3UIB3| ANO JO SPaau pue S}asse ‘san|ea ay) Ajuap|

uosiel] Ajunwwo) yym buoe uspuajuuedng

1onpoid awnauQ

*Slaulea|
Jle suoddns jooyog Ajlunwiwo? e moy jo Bujpuejsiapun ue
2)e0.0 puR SI [00Y9g AHUNWWOY) B JEYM JO UOIULAP B YSI|qr)s]

NOILITdWOD 40 IONIAINT

LNIWNDISSVY MSVL

3lva
NOILITdWNOD

sysel Buiobug Joj poday
ssaiboid 1oj ajeq jabie)

(Bujobupponpold awnaug)
1394Vl

3ALLO3rdo

sjooyas Ajunwuwon




pieog UONEPUNOA PUB Juapusjuladng

‘fAunwwos Bujuiea) 1no poddns sn djay

Gujobu
1o 0} S92IN0S21 PUE S}UI[E] 2] AZI|IIN O} IUWN|Y O) JNC YIeal o} anujjuo
Jojeu|pioO; BI}ISSE| ue
s R :__“_, m_:wo_m mu_o_w;.wm kn_oﬁ;wm.._ Buiobug -ajdoad 210w YoRal 0} 3|CE 348 OM 2INSUS 0) SIAUIBS|
* ANo ypm Bujjesiunwwod Jo SUB3W AELII)E 2J0[dXa 0} anujjue)
B3| aAfjeaS|UILLIPE aU] YjM S|00YDS Jo peay ‘slaules) Ino Jo sSpaau ay) jJ@aw o}
BuloBu,
” o sanunuod jey) Aem e u| Ajleuojuaiul pue Ajjeaibajens ABojouyoa) ajepdn
S1010211(] ‘Buipuny
Jo piEOg/pJEOE UONEPUNO/JUapuajuiadng I b
ButoBuo |eJapa) pue s)els eu B} JO BPISINO aNUIAJ JO SWEILS Jayjo asojdxs
3]0042§ 0 pesHuspusjuliedng
‘siajusn
Burobu
4 0 Bujuiea awofeng ayy yum sdiysiauped s163jelys dojaaap o) anuijuon
SJojoal
Jo pJeog/pieog co__mucau_::mucmﬂc_._muzm BuloBug “4moB pue uoissi s,auiofeng poddns
7 0} ajqe aq |pm Jey) suoneziuebio ym sdiysiauped osifajenys dojaaag
WEa] SANEJSIUILIPY BU} 1M S[00LDS JO PEBH '|ooyas AYunwwos e jo uopeuawajduy
Bujobug pue Buip|ing ayj pue 'ajew||2 pue a1NYN2 |00YIS ‘SopIAPERIR 0} SARjRl
} SE YmouB saulea] sioddns jeu) juswudojensp |euoissajoid Juswajduw)
10j2UIpIoR)) paYISSE|D/WEs) ——
DANEASIUILPE YyM Juspuaiuledng B
urobug Apadoud ale 522100531 3INSUS JeY) SMalAed Buiyels [euopuajul wiopag
Juspusjupedng ey} yym aimpounfuod Ui
5]0040G JO peaH au} Aq pe| swea) diysiapes SMalAal Jepuajed [ooyas
juswdojaaap |euoissajaid asealaul 0} SAem aAljeal) -
Burobug salbajens JuswsBeuew swiy -
sjuawgsnlpe anpayas jog -
2wy aiow ye)s apiacid djay o} saunjandis pue saibajens jsiaay 3wy
salji|[oedAuspueluuedng
Bujebug *Siauleaj Jno Jo

spaau ay) jeaw djay o} sajjunpoddo A)j1oey ansind o} enujjuag :ecedg

NOILITdINOD 40 3ON3AIAT

LNINNDISSY MSVL

alva
NOILITdNOD

syse] BujoBug 1o poday
ssaibolig 10} ejeq jobie)

(BujoBugponpoud swpaug)
139¥vL

3ALLO3rgo

asueuly




‘ymolb a1y Bulpuedxa pue

Ayoedes oy} Buipping Aq Apunwiwos Bujuiea| Jno Joj saunpoddo
pue 'saainosal 'suoijsauuosd pling djay o} uojlepuUNO 4 8y LY)IMm Jauued

NOIL3TdWOD 40 3ONIAINT

LNIANDISSY MSVL

31vd NOILITdN0D

sysel Buiobug 10} podey
ssauboud 10} ayeq jebiey

(BuroBugpanpoid swneug)
1398VL

3AILO3Ara0

sjeo9 |euolippy




Public Session -
Call to Order

Approval of Agenda

Public Comments on
Agenda ltems

Public Comments on
Non-Agenda Iltems

Charter School

Superintendent Report

Head of School Report

ASB Student
Representative Report

Human Resources

Guajome Park Academy
2000 North Santa Fe. Avenue, Vista, CA 92083
Phone: 760-631-8500 Website: www.guajome.net

Board of Directors
REGULAR MEETING
UNADOPTED MINUTES
November 2, 2023

Anna McAfee called the meeting to order in public session at 4:00 p.m. in Building 1, Student
Services Building, Administrative Training Center.

Roll Call and Establishment of Quorum:
Members Present: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
Absent: None

Moved by Syliva Harper; second by Debbie Duffy; the Board unanimously approved the agenda
with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: 0
Absent: 0

None

Mr. Eduardo Aguilar and Ms. Laura Acosta requested to speak to the Board. Mr. Aguilar spoke
on behalf of Ms. Acosta and himself. Mr. Aguilar stated that he would like the Board members to
know about an incident that took place during the Teacher conferences on Thursday, October 19
2023. Mr. Aguilar stated that he felt that the Administrator was unprofessional that he interacted
with in the meeting. Mr. Agular handed a letter to the Board members with a summary of the
events of his interaction.

¥

A. General Update
Kevin Humphrey reported on general updates at Guajome Park Academy.

B. Student Recognition
GPA senior, Daroyln Perez Vargas, was recognized by the Board for receiving the Rising Star
Award in October.

Judd Thompson reported updates about current and upcoming events at Guajome Park
Academy.

Sam Gomez presented the events and projects that GPA high school and middle school ASB
have been working on, as well as the various fundraisers that GPA class leaders and clubs have
planned.

A. 2024-2025 School Calendar
Kevin Humphrey presented the 2024/25 school calendar for board approval. All requirements are
met for total school days that will translate to meeting all legal requirements for instructional
minutes.

Moved by Steve Kildoo; second by Debbie Duffy; the Board unanimously approved the 2024-
2025 School Calendar with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: 0
Absent: 0



10.

1.

12.

13.

14.

15.

Fiscal Services

Educational Services

Consent Calendar

Communication From
The Board

Proposed Agenda ltems
for Upcoming Meetings

Future Board Meeting
Dates

Adjournment of Public
Session

A. Enterprise Fund - Resolution No. 08-2023-2024
Kendria Tavares presented the Enterprise Fund resolution to establish a Charter School
Enterprise Fund with SDCOE, and recommended approval from the Board.

Moved by Syliva Harper; second by Casey Semrow; the Board unanimously approved the
Enterprise Fund - Resolution No. 08-2023-2024 with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Steve Kildoo, Casey Semrow
No: 0
Absent: None

A. International Baccalaureate Report
Juan Solano, IB Coordinator, presented the results from the IB exam sessions in Spring 2023 as
well as an analysis of cross year data and the projections for the number of students registered
for exams in Spring 2024,

B. CAASPP Data Report
Katy Perkins presented the results of CAASPP testing in Spring 2023 and analysis of school-
wide results.

C. Technology Report
Andrew Lane, President of Charter Tech Services, presented information on the growth and
changes taking place in the Tech department including areas of focus, technology in the
classroom and future projects.

The purpose of the consent calendar motion is to expedite action on routine agenda items. All
agenda action items that are not held for discussion at the request of a member of the audience
or Board member will be approved as written as part of a single motion Consent Calendar
Motion. No action items were held for discussion.

Moved by Casey Semrow; second by Steve Kildoo; the Board unanimously approved the
Consent Calendar with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Steve Kildoo, Casey Semrow

No: 0

Absent: None

Consent Calendar

A. APPROVAL OF MINUTES

1. Board of Directors Minutes, October 3, 2023
2. Board of Directors Workshop Meeting Minutes, October 13, 2023
3. Board of Directors Workshop Meeting Minutes, October 14, 2023

None

None

December 7, 2023

Anna McAfee adjourned the Public Session meeting at 5:07 p.m.



GPA TRIP AUTHORIZATIONITRANSPORTATION REQUEST

INSTRUCTIONS FOR ORIGINATOR
1. Refer to GPA Administrative Procedures (A.P.) 6102,

2. Use separate form for each trip requested.

3. Submit request to site administrator at least twenty (20) working days prior to date of in-county trips and thirty-five (35) days for out

of county or overmght trips, as these require Board approval. In the case of the latter, site administrator presents form to the Board,

T

£ s mrebs b L fonddantlad B B el ey ot

4. Obtain parent permission for each student. (GPA Form F200.)

VEHICLE REQUIREMENTS

DESTINATION

]

NUMBER OF INDIVIDUALS ON TRIP

2

{
Students: (Grade Level(s)) )i" [

Place of Visit _l,

N es of Teach

Address/City 0-—5’\&_

/Staff: (please print)
' e -—-‘) -L

14
PLawaHd«

List any High Risk Activity:

J:y‘\.—/

W/?L))W Ly = 1

v

L[,_

AduIUS\(udentDtio Met

Parents & Other Adults

|¥P Yes

MODE OF TRANSPORTATION

No

Type

Overnight Trip D Yes |:| (:\\J%D
If an overnight trip, has fingerprinting requirement for adult(s) been addressed?
Yes No
Out-of-County Trip ;@ Yes D No

Planned Stops  Yes @ # L No

@\P“}\ =18 %P%

Quantity

prlanned stops, |j tlocatlon(s P\QLE’JEH‘U %@,‘5)

[CONTACT PERSON AT DESTINATION|

THF

Name

Chnusd \D/H 2 Do § 20
Date of Arrival at Destlnatlon __'_-&t 21{“‘ ‘ 52 2 2 Q&_ 7’
Time of Arrival H00 i M.~ ) P.M.

Date of Departure A’D\Z\ l J’? /DJ—"(”

Title

Time of Departure b o 2'20 (A Mj

P.M.

Telephone Number

Guided Tour

D Yes

-

Additional Instructions

FEES/COSTS|
e d’?"‘i“%@@

Total Cost of Trip \

Trip financed from the following:

{

School Budget O Fundraising O Donations O

GPA Foundation O Grant O

(Name)

Other @ & 51:@ 2 bm

PURPOSE/SELECTION/NOTIFICATION OF TRIP

nstruch nalPurpose of Trip. %LDQWF&% Ll—— %ﬁw wm —@\f‘ mww

P dpyn

L A0 Roveun
“Aza_

How were students selected fwthls trip? ﬁ\‘"?’))’\ﬁ

RO AN
and (ou-H’Z-v7\)D‘E¢-¢ (—’(&f:@é

When and how were students and parents notified?

Name of Originator \_ || L

TR ....-u.-.,

Signature of Originator A\\A
- i

AR L

{Attach aII emstlng fl

School Site épp(
F'Oéli‘lon /LPM P’\.Q.P/-

IMIRISTRATORIISERONIE

rs and notices to this request)

[ !xkhuil

Telephone Number

Date Signed

e e e e g e

AEnTE v

[ ] Disappro

9(] Approved

[ 44 4 ﬂ’ﬁL

Signature of Site Administrator

S~
OUT-OF-COUNTY/OVERNIGHT: Board Approval

T CEN TR LA

Date Signed __/ /’//3/9—3
Required
[ONIDERICEIUSEIONE

[___] Not reguired

INISTRA

[ 1Approved [ ]Disapproved — Reason

Date Signed

Signature of Charter School Superintendent or Designee

GPA Form F100 rev. 2/2020



Guajome Schools
PARENT PERMISSION FORM
For Student Participation in Off-Campus Activity/Field Trip

Destination: ﬂ){ ULt h}[ ’n/LQ-—f g%-v”kf? - M-lé%ig:\ijmg Teacher: 'Aké‘; FZL@U{
Date of Activity: é::;\‘.,' _;A:?‘UZ-E[ (Qj] % r’-)@':'}_kf' }

Departure Time: b “7,7 D v Return Time: Ot : %{’ b :\',‘_)—m,\
. "‘-"__

Type of Transportation: V/ Bus szé [ Private Vehicle Walk
Student will need: Sack Lunch/Snack v

Money (amount/purpose) dPO5x pey MBI )/—6 ok

Special clothing and/or equipment (specify) 2 i ! (o ls

Yt - pdhemnd—, et

The undersigned parent/guardian of age , a student of Guajome Schools (“GS™),

hereby voluntarily agrees permission for said student to participate in all aspects of the above named field trip or activity.

Permission is hereby granted to any adult to seek and obtain whatever medical assistance and services deemed necessary while on
such field trip or activity, if services are required.

RELEASE FROM LIABILITY AND INDEMNIFICATION: For and in consideration of permitting the above named student (o attend the above-
described field trip or other off-site activity (the “Activity”) which may include transportation by a private vehicle, I hereby voluntarily release from
liability and waive any and all claims or causes of action for personal injury or death occurring to the Student or others, or property damage arising
Jrom the negligence of Guajome Schools (GS) or otherwise, against GS or any of its officers, agents, teachers, or employees. [ hereby release GS
from liability for myself and my heirs, executors, administrators and assigns, and I shall indemnify and hold harmless GS firom any and all such

claims or causes of action. I hereby acknowledge that I understand the effects of releasing GS of all such liability, including that caused by
negligence.

Please list pertinent medical history (e.g., drug, food, or environmental allergies, bee stings, previous illness, injury, activity
limitations, current medications). Include signs and symptoms of an allergic reaction and what treatment your child seeks when a
reaction occurs. Also include side effects of current medications. Please write “N/A” if this is not applicable.

If parent/guardian cannot be reached in the event of an emergency, please contact:

Name Relationship Home/Cell/Work Phone
Name Relationship Home/Cell/Work Phone
Name of Student  (please print) Signature of Parent/Guardian Date
Address
Signature of Sponsor/Administrator ~ Date Home Phone Work Phone
Cell Phone

Student’s address and telephone (if different from above):

Address City Zip Phone

F700
Rev. 1/14



INVOICE

Reservation #: 80328

IN THE PARKS

Music in the Parks Statement Date: 11/9/2023
1784 West Schuylkill Road

Douglassville, PA 19518

Jolene Riley

Guajome Park Academy
2000 North Santa Fe Avenue
Vista, CA 92083

Location: Knott's Berry Farm

Festival Date: April 27, 2024

Ticket Description Qty Price Total

Performer: Festival and One Day Park Admission 35 $76.00 $2660.00

Non-Performer: Festival and One Day Park Admission 4 $36.00 $144.00

Total Ticket Value: $2804.00

Discounts Applied

1 Complimentary Director Tickets -$36.00

1 Complimentary Chaperone Tickets -$36.00
Total Discounts: -$72.00
Current Balance: $2732.00

Payment Schedule

Initial Payment  Due: 1/28/2024 $200.00

Balance Payment Due: 3/28/2024 $2532.00

Total Tickets (Including Free): 39

Current Amount Due: $0.00

All payments must be made in USD only.

We accept VISA, MasterCard, American Express, & Discover
hitps://www festivalsedge.com/Reservation/MakePayment/80328

Make checks payable to: EPN Travel Services, Inc.

Return to: Music in the Parks
Accounting Department
1784 West Schuylkill Road
Douglassville, PA 19518
Phone: 800-323-0974
Fax: 610-327-4786
Email: accounting@festivalsofmusic.com



December 8, 2024
Dear Families of High School Orchestra and Voice/Guitar classes,

This is a Letter of Commitment and $45.00 Deposit/Contribution Form for the

“Music in the Parks’” Competition trip on Sat., April 27, 2024 at Knott's Berry
Farm.

The trip details for the GPA Orchestra and Choir are as follows:
Leave GPA by school bus: Sat., April 27 at 6:30 am
Competition is at Placentia Presbyterian Church

String Orchestra  Warmup Competition TBA

After the competition, the bus will take the students to Knott’s Berry Farm.
Depart 8:00 p.m. from Knott's Berry Farm, return to GPA by 9:00 - 9:30 p.m.

Details on trip and authorization form will be sent out in March. The cost is
projected to be approximately $40 per student.

Please cut on line above and return to Ms. Riley.
Letter of Commitment/$40.00 Deposit/Contribution Form-due Fri., Feb. 9, 2024.

My child, (first, last name), will be attending the
“Music in the Parks’” Competition and Knott’s Berry Farm trip on Sat., April 27.

Enclosed/attached is a check (made out to Guajome Park Academy) or $45.00
cash donation for the trip deposit.

Deposit is NON-REFUNDABLE after March 1st. Thank you.

Please sign: (parent /guardian)




