
Middle School SEL 
Adoption Committee

October 10, 2023
Meeting #1



Welcome!

Introductions

• Name
• Role 

 Mike, parent of 6th grader at Odle
 Wendy, science teacher at Chinook

• Something you remember about being a middle school 
student yourself 
 I remember how important my friends were to me
 I remember being really self-conscious 

• Options: 
• live voice/camera
• put in the chat



Agenda for 
Today

Connection before Content

Team Composition

Timeline for this Project

Reimagining Middle Schools (RMS)

Lay Foundations
• Community Agreements
• Consensus Protocol
• What is SEL anyway?
• How is SEL connected to Mental Health?



Team 
Composition

• 12 parents/guardians

Family

• 2 support staff
• 1 teacher

Building staff

• 2 support staff

Central office staff

• 7 teachers
• 1 counselor
• 1 para educator

Building SEL Leaders



MS SEL Adoption Timeline



Reimagining 
Middle 
Schools 
(RMS)

https://bsd405.org/departments/curricu
lum/reimagining-middle-school-steering-
committee/

https://bsd405.org/departments/curriculum/reimagining-middle-school-steering-committee/
https://bsd405.org/departments/curriculum/reimagining-middle-school-steering-committee/
https://bsd405.org/departments/curriculum/reimagining-middle-school-steering-committee/


RMS Homeroom 
Design Team Vision

Our BSD middle school 
communities will experience 

an inclusive culture of support, 
connection, and 

empowerment as we navigate 
change, find our voice, and 

share in collective joy.



Foundations

• Community Agreements
• Consensus Protocol
• What is SEL anyway?
• How is SEL connected to 

Mental Health?



Community Agreements

• Take care of yourself
• Engage fully (as fully as you can); 

be present
• Take risks; be a vulnerable 

learner
• Be mindful of others; be an 

empathetic listener 
• Other…



Connect & Reflect

Prompts to consider:
• What do you like?

• What is missing?
• Does something need to be changed?



Community Agreements

• Take care of yourself
• Engage fully (as fully as you can); 

be present
• Take risks; be a vulnerable 

learner
• Be mindful of others; be an 

empathetic listener 
• Other…



Consensus 
Protocol

•Green – I approve the decision

•Yellow – I have reservations (perhaps make 
recommendations for improvement)

•Red – I cannot approve and here is how to 
change it



What is SEL?

https://youtu.be/Y-XNp3h3h4A?si=XIAKyh4dRnAjghuS



CASEL Definition
We define social and emotional learning (SEL) as an integral part of education and human 
development. SEL is the process through which all young people and adults acquire and 
apply the knowledge, skills, and attitudes to develop healthy identities, manage emotions 
and achieve personal and collective goals, feel and show empathy for others, establish and 
maintain supportive relationships, and make responsible and caring decisions.

SEL advances educational equity and excellence through authentic school-family-
community partnerships to establish learning environments and experiences that feature 
trusting and collaborative relationships, rigorous and meaningful curriculum and 
instruction, and ongoing evaluation. SEL can help address various forms of inequity and 
empower young people and adults to co-create thriving schools and contribute to safe, 
healthy, and just communities.

https://casel.org/



Washington State Office of Public Instruction 
(OSPI)

https://ospi.k12.wa.us/student-success/resources-subject-area/social-emotional-learning-sel



• https://xsel-labs.com/blog/mental-health-and-social-emotional-learning/



Connect & Reflect

Prompts to consider:
• What is resonating with you?

• What struck you?
• What questions are coming up for you?



MS SEL Adoption Timeline



Communication

https://bsd405.org/get-involved/community-advisory-groups/msswac/



Closing

• Feedback & Sign-in (staff: for clock hours!)

• Optimistic Closing:
• Type in the chat something that you 

gained from today’s meeting 
   OR 
• Something in the project that excited 

you
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