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Superintendent’s Community Advisory Council (S-CAC)

January 11,2023 | 4:00-6:00pm | Highland Middle School

Meeting Objective:
To move toward more concrete steps, i.e., start putting shape around the two deliverables we will finalize
between now and April — a cover letter and final recommendations report to Superintendent Jarvis and
the incoming Superintendent (to be named this winter).

Pre-Reading:
None this month

AGENDA
TIME TOPIC LEAD
4:00 - 4:15 Welcome Co-chairs
Opening remarks
Land acknowledgement
Goals for the day
4:15-4:30 Gallery Walk Chris Korsmo

The values and themes discussed in our December meeting will be
put up around the room. Participants will be invited to walk around

and review them with an eye toward how we will make these values
come alive in our recommendations.

4:30 - 5:15 Starting to Frame Out our Deliverables Facilitators
In small groups, Council members will begin to frame an outline for
our final deliverables.

5:15-5:45 Expanding Stakeholder Voice Facilitators
In reconfigured small groups, Council members will be invited to
discuss the what, who, and how of reaching beyond the stakeholders
on the SCAC to inform this year’s work.

5:45 - 5:55 Report Out Chris Korsmo
5:55 -6:00 Concluding Remarks and Next Steps John Harrison

& co-chairs
6:00 Adjourn

NEXT MEETING:

Wednesday, February 8, 2023 from 4:00 — 6:00pm
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