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Superintendent’s Community Advisory Council (S-CAC)

October 12,2022 | 4:00 - 6:00pm | Odle Middle School

Pre-Reading:

Please review the kickoff documents prior to our meeting. Thank you!

Meeting Objectives:
Build connection
Get grounded in the history and purpose of the SCAC
Activate the group around our collective charge this year

AGENDA

TIME

TOPIC

LEAD

4:00 — 4:25

Welcome

Land Acknowledgement

Introductions (what does community engagement mean to you?)
Charter

Co-chairs

4:25 -4:35

Superintendent Remarks

Melissa deVita

4:35-5:00

Our Roadmap

Deliverables

Meeting flow

Any clarifying questions on pre-reads

John Harrison

5:00 — 5:45

Deep Dive: What is Community Engagement to You?
Interactive exercise

What does community engagement mean to you?

What are your expectations of the district?

What are your expectations of community partners?

What are some limitations and constraints the district might face?
What does success for this year's SCAC look like to you?

Committee
members, led by
facilitators

5:45 - 5:55

Report Out
Topline summary of key themes from interactive exercise

Chris Korsmo

5:55 - 6:00

Concluding Remarks and Next Steps

Co-chairs

6:00

Adjourn

NEXT MEETING:

Wednesday, November 9, 4:00 — 6:00pm

Thank youl




