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https://bsd405.org/wp-content/uploads/2021/04/report-to-the-community-revive-and-reimagine-s-cac-20210407-1544.pdf
https://bsd405.org/wp-content/uploads/2021/04/report-to-the-community-revive-and-reimagine-s-cac-20210407-1544.pdf
https://bsd405.org/wp-content/uploads/2021/04/report-revive-and-reimagine-s-cac-20210407-des.pdf
https://bsd405.org/wp-content/uploads/2022/05/SCAC-2022-final-report-april-27-2022.pdf
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Patrick Bannon * Bellevue™ /O &
Debbie Lacy ' Eastside For All

Suhani Agarwal, Interlake parent Glenn Jackson, Bellevue College
Robin Anand, Interlake High School student Shomari Jones, BSD administrator
Arsh Bansal, International School Student Byron Lillie, BSD Principal
Juliet Buder, Bellevue Schools Foundation Monik Martinez, 4Tomorrow
Roz Burton-Torres, BHS parent Tim Motts, Boys & Girls Club of Bellevue
Jolenta Coleman Bush, Microsoft Heija Nunn, Windermere
Adam Dibba, Africans on the East Side Jacque Olliges, Amazon
Sudeshna Dixit, EastHub Arin Oh, Bellevue High School student
Cathy Elder, BSD principal Xuejian Pan, Medina Elementary parent
Jesse Franklin, Rainier Athletes Heather Sanchez, BSD administrator
Abigail Horsfall, BSD educator Jennifer Seery, BSD educator
Li-Tan Hsu, BSD PTSA Council Hafsah Usman, Big Picture student
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https://organizingengagement.org/models/framework-of-six-types-of-involvement/
https://organizingengagement.org/models/framework-of-six-types-of-involvement/
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
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BSD STAKEHOLDER MAP

(A representative, not exhaustive, view)

<LLE Vy,
53 O
EMPLOYEE GROUPS oLy
AISP Ops Engineers
Teachers/BEA MEA
Coaches PAC-B
CTSA SEIU (multiple)

NEIGHBORING SCHOOL DISTRICTS

Issaquah, Lake Washington, Mercer Island,
Morthshore, Redmond, Seatile Public Schools

PARENT & AFFINITY GROUPS
BGA AAPI
PABS LatinXAdvocacy
PTSA Groups TBN
SpEd PTA Others TBN

COMMUNITY ADVISORY
GROUPS

Equity Advisory & Advocacy Collab
Family Advisory Council
Reimagining Middle Schools
Superintendent Community Adv Council
Spanish Language Program Advisory

CULTURE/RECREATION ORGS

Bellevue Art Museum

CBOs
e
ATomomrow Eastside Pathways
Africans on the Eastside Hopelink
Backpack Meals Jubilee REACH PARENTS &
Bellevue LifeSpring Mary's Place FAMILIES
Boys & Girls Club Rainier Athletes
Eastside For All Treehouse
BUSINESSES AND CORPORATIONS
Amazon FirstTech PSE
Ascend GLY Sierra Martin ‘\\\_\‘-‘
Baird Google Spee West
Boeing MSFT  Whitter Trust BSD
Facebook Overlake Windermere STU D E NTS
ELECTED OFFICIALS
Federal State Local /
Sen. Murray Governor Mayor
Sen. Cantwell OsPI City Manager
Rep. Adam Smit DoH Council STUDENT
Leg Delegation  KingCo DoH LEADERS
A
ASB
Class Officers
CITY & CIVIC Club leadersh
ORGS SAFETY & PHILANTHROPY
BDA HEALTH BSF
Cramer RETEEY | | e
Rotary GBHPP[I’J Bellevue College
MPD e
Bellevue Fire
CCAT

FAITH
BASED

TBD

Bellevue Botanical Gardens
EastHub
KidQuest

SPLASH Forward
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Soyce Epeten’e Framework of L Typee of Wvolvemendt for
School-Family—Community Par+nerehipe

Communicating
Design effective forms of
school-to-home & home-
to-school
communications about
school programs and
student’s progress.

2.

1

Parenting
Help all families

establish home

environments to
support children as
students.

Volunteering
Recruit and Organize
parent help and support.

Learning
At Home

Provide information and Ideas
to families about how to help
students at home with
homework, and other
curriculum-related
activities,
decisions, &
planning.

5.

Decision
Making

Include parents in school
decisions, developing
parent leaders and
representatives.

10
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IAP2 Spectrum of Public Participation

- 9
I intermational association
for pubic participation

IAP2's Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public's role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the world.

PUBLIC PARTICIPATION GOAL

PROMISE TO THE PUBLIC

INCREASING IMPACT ON THE DECISION

2

INFORM CONSULT INVOLVE COLLABORATE EMPOWER
To provide the public To obtain public To work directly with To partner with the To place final decision
with balanced and feedback on analysis, the public throughout public in each aspect making in the hands of
objective information alternatives and/or the process to ensure | of the decision the public.
to assist them in decisions. that public concerns including the
understanding the and aspirations are development of
problem, alternatives, consistently alternatives and the
opportunities and/or understood and identification of the
solutions. considered. preferred solution.

We will keep you
informed.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision.

We will work with you
to ensure that your
concerns and
aspirations are
directly reflected in
the alternatives
developed and provide
feedback on how
public input influenced
the decision.

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your
advice and
recommendations into
the decisions 1o the
maximum extent
possible.

£ P2 Intarr

We will implement
what you decide.

11
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Superintendent’s Advisory Council
2022 —2023

Researeh into Best Practices in School District Conprmity Engasemsnt

BACKGROUND

The Bellevae School District Superintendent Compnanity Adwisary Coundl [SCAC) was formed m September 2020
o engape a diverse set of voices in key district decisions. The Advizory Committes provides ingut and makes
reconmmendations to the Superintendent on isme: determined by the Superintendeant. The 2027 — 2003 Comneil will
advize BED on successfil and effective compnmity engagement Cme of the most myportant elements of a schoal
district"s relationship with its commmumity is bow it engages its stakeheolders. This year's Council will focws on hew
BSD can fully leverage iis enormons Community resources — public, private, non-profit, and govenumental — on
behalf of the smdent experience. A= a Morth Star to thiz work, BED has defined b= vizion as:

Our Vizion for Community Engagement:

(Crar visiom i= for BED to 2erve and suppart sfudsnt by sanding as a vahed, tmsted anchor
witthin the Bellevue comemmity. Thooesh our words and deeds, we strive ta:

Build stromg, tresting, and lasting relationzhip: with people and organizations across our

Iizks it easy for members of the compnmety to share knowledze and coptribute te improved
decizion maldng,

Promote 2 spirt of social commectedne:s and molusion

PURPOSE OF RESEARCH

I suprpaort of thiz work, research was conducted to identify schoel districts considered to be exemplars in
Commmity engagement md to name best practices m compnmity engagement broadhy. In doing =0, we boped to
find model: worth epndatieg.

FINDINGS

The rezaltz of thiz rescarch were limited There iz 2 surfeit of Tecommendations, teolkits, and opirions
Unfortumately, there is lazs definitive research and few if amy obviows candidate: for district egemplars.

(aeneraliy speaking. commany themes for best practics in commmmnity enzagement inchade:

+  Understanding the comenmity and the compmitiss within to better tailor enpazement m a cubhorally
approprizte and impacthil way

12




= Tazilaring ensagesment plams to nod just seat under-reprezented voios: 2t the table, but to amplify those
VOLCEs.

+ Engzzement iz, at its eszence, zhout relationship building — creating equitable relationships bazed on ozt iz
core to leverazing all the assets 2 compmmity has to offer.

= Simgle modality enzazement, &g, surveys, will provide soms information, kot won't result in a shared
vizion or the parmership required to =t thers.

Within this rather sparse land:cape, some of the best work ha: been done by Hanover Besearch Thedr recent
publication, “Best Practices for Commmmity Enpaspment” offers analyzis and recommendations on “Understanding
Diverse Communities™ md “Eest Practices for Engaging Diverse Commurities.” EKey findings inchode:

+  Traditional approaches to family engazement rely on upper-middle clas: valoes mmd behaviors, and disicts

st consider vartous challerges faced by parsmts when epgasing diverse comenumitiss.

«  Drzmict leaders enast condoct eptensive ressarch to understand the belief: and worldriews of the

community, 2 well as noanced differences in power sorucrures within sach communiny.

+  Equitabls community enpazement myolves sharing power with stakeholders and comemmity members m

decizion-making processss.

=  DParmerships with community leaders can belp districts mstain meaningfil relationships with the

commurities they serve.

»  Educators utilize multiple, two-way compnmication methods to reach all members of their community.
Wirking models of “ememplary” commumnity engagement in school districts 2re hard to come by and mostlhy self-
idemtified. This is farther limited by the impact of COVID-12 on school districts" ability to engage their
commmmities. A great deal of the literahre sapponts the importance of strong f2mily connections during COVID,
moztly throwgh virtoal mestings, digital sarveys, and social media. Evidence has shown thiz approach worked betisr
for middle- and wpper-clas: families with acces: and experience using teckmology than for smdent and family
populations overall

OTHER RESOURCES
Zeveral orzanizations and comparies provide “toolkats" for enzapement, meloding:

Great Schoals Parinership: Equitable Community Ensapsment
ParentCamp: Transfonmation Family — School — Compnmity Engzaement
Positive Action: § Powerfol Strateries to Promote School and Commnmity Belations
United Way: Positive Family EnFazement
+ AlMEd- Enpazement Throush Comemmities of Practice
Organization: engaged in sociz] chanze are alzo focused an improving compnmity engagement. Thedr leamimss
inchede:

LI I

+  The Center for Civic 2 and L. inz at Case Western Feserve University: Best Practices for
Feesponsible Commmmity Enrasement

=  DJdobilize: Best Practices for Commmumity Eneazemsent

=  Communmity Flanning Toolldt

Groundwork TEA- Best Practices for Beaninsful Comemmity Ensacement

OPPORTUNITY

While the dearth of research and role modals pozes a challenge, it represents i opgortmity for BED to itzelf
become m exemplar and to map a path forward for others to follow. Irondcally, 3CAC members now kave
networking opportonities with collezzue: to informally mmeover successfol methodologies uzed by others, m
enzzzement opporumity wito feelf Ultimately, BSD has the potentizl to set a standard for how o fully enzaze with
il rich and diverse compmmity ecosysbem i which it is centered.

13




Fi3RE @ SREBARERIRIRR

Critical Criteria Review — Exhibit A

Procedure 0130P - Equity and Accountability

Critical Criteria Review

Name (of program/initiative/policy):

What is the original intent or purpose of this program/initiative/policy?

POTENTIAL IMPACTS AND RISKS

How does this program / initiative / policy benefit and harm each group below?

= Consider student well-being and equitable learning opportunities and experiences.

» Consider the history and current realities of those students farthest from educational
justice. Consider students of color, multilingual learners, students with disabilities, students
in advanced learning, students receiving free/reduced lunch, students identifying as
LGBTO, ete..

= Consider how this supports, elevates, and centers the needs of students farthest from
educational justice and aveids unintended consequences.

= Consider how this promotes opportunities and access for those who have been historically
excluded. How does this benefit all students equitably?

= Consider both intentional and unintentional impacts.

STAKEHOLDER INVOLVEMENT
How will you engage each
keholder group in

RISK MITIGATION
Haw will you mitigate
ial impacts/risks?

designing, implementing, and
supporting the program [ policy /
initiative? What engagement,
understanding, imvalvement,
communication, and training /
prafessional development are
needed for this program to be
successful and fully accessible?
Remember to plan with
stakeholder groups who will be
impacted.

Mitigation strategies are the
things you do ta minimize the
risk from happening and if it
does, to lessen the impact. Be
sure to mitigate not only the
things that interfere with the
purpose, but also address
unintended consequences that
may eceur.

PROGRESS MONITORING

How will you know you've

addressed the potential

impacts/risks and minimized or

avoided potential negative

impacts?

= Identify measurable
outcomes that will be
monitored.

= Include timeline for progress
manitoring.

= Consider how to integrate
with annual goals progress
monitoring.

Benefit Harm

Students

Families

Educators
and Staff

Other
Stakeholders

System

REFLECTION

issues will not be missed?

Based on what was learned from completing this Critical Criterial Review, what revisions or changes have been made? How were implementation and menitoring plans adjusted to ensure key relevant

FINAL 020921
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