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How connected to peers do elementary students feel?

The elementary survey question was: 
Since school started, do you have opportunities to connect with other kids? 

The “percent favorable” is calculated as those reporting feeling 
Yes, I have enough opportunities, or I have some opportunities, but wish I had more
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How connected to peers do 
secondary students feel?

The secondary survey question was: 
How connected do you feel to other 

students at your school? 

The “percent favorable” is calculated 
as those reporting feeling Extremely, 

Quite or Somewhat connected.
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Back to 
Building

• Planning teams:

• Grades K-2 full-time return to in-person

• Grades 3-5 hybrid planning

• Grades 6-12 remote and hybrid planning

• Continuing

• In-person services at all levels



Back to Building:  K-2 In-Person and Virtual



Historical Perspective - Enrollment

Students

School Year
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Historical Perspective - Revenue
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Historical Perspective - Expenditures

$ Millions

Fiscal Year
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Historical Perspective - Reserves

$ Millions

Fiscal Year
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Changing Financial Position

Budget Actual to Date Difference

Reserve at start of 2020/2021 $33,947 $36,974 $3,027

Reduction in Reserve during 2020/2021 ($14,023) ($14,023)

Reduction in overstaffing $4,050 $4,050

December 2020 Cares Funding* $6,000 $6,000

Loss of Title I Funding ($1,200) ($1,200)

Net Operating loss from Childcare ($1,300) ($1,300)

Loss of Transportation Revenue* ($1,600) ($1,600)

Net Change in Financial Position $8,227

Budget Reduction Estimate 2021/2022 ($13,000) ($4,773)

Budget Reduction Estimate 2022/2023 ($13,000) ($13,000)

$000’s

*OSPI issued a recommendation last week supplementing the CARES Funding that would result in $21 M, needs to be passed by the legislature



Respond Revive Reimagine

Potential Investment Portfolio I for Revival

Item Annual Cost Impact
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rt Family Resource Support at Schools – 6 schools $300,000 Strong theoretical impact, no empirical evidence

Multi-Language Learner and Special Ed outreach and early 
parenthood education

$560,000 4 Add’l Staff members for a total of 6.  Facilitating building stronger 
relationships between schools and families.  Medium impact – strongest 
impact is relationship between teacher and family.
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g Increase mental health staffing and support $1,000,000 Obtain greater access for students to mental health supports via outsourcing.  
Could be hard to find.

Provide cognitive behavior therapy training for counselors and 
teachers

$100,000 Training with some school visits to supplement.  Cognitive Behavior Therapy 
can be high impact but will be reduced with staff turnover.
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Provide Tutoring to students to accelerate learning – focus on 
students below standard.  Goal is to close learning gaps.

$1,440,000 Provide tutoring to students below standard to close the gap.  Use 4 students 
to 1 tutor model for 2,000 over the full year.  Note:  student may participate 
for only a portion of the year creating opportunities for others.

Provide enrichment opportunities at Title I schools during breaks 
(Drama, Choir, Chess, Art, Robotics, etc.)

$280,000 High impact on students if quality enrichment is provided.  Would be during 
school breaks – Winter Break, Mid-winter Break and Spring Break.  Not during 
summer.

Advisory for all secondary $200,000 Cost is for curriculum developer and deployment.  Little empirical evidence re: 
impact of advisory.  Heavily dependent on implementation.  

$3,880,000



Respond Revive Reimagine

Potential Investment Portfolio II for Revival

Item Annual Cost Impact
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Expand Health Centers in two additional schools $0 No on-going annual cost.  Start up cost of creating the facility.  Positive impact 
on mental and physical health.  Link to education outcomes is limited and 
mixed.

Multi-Language Learner and Special Ed outreach and early 
parenthood education

$560,000 4 Add’l Staff members for a total of 6.  Facilitating building stronger 
relationships between schools and families.  Medium impact – strongest 
impact is relationship between teacher and family.
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Expand Medical Health Assistance Teams at high schools beyond 
10th grade

$1,400,000 10 additional staff members (2 per high school and 1 for each 6-12 school). 
Impact on student mental health is  at schools where implemented.  80% of 
students with a clinical diagnosis improve to the normal range after 12 weeks 
of mental health interventions.

Restructure school day to increase social interaction activities $200,000 Could include advisory as well. Cost is for curriculum developer and 
deployment.  Little empirical evidence re: impact of advisory.  Heavily 
dependent on implementation.  
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Provide Tutoring to students to accelerate learning – focus on 
students below standard.  Goal is to close learning gaps.

$1,440,000 Provide tutoring to students below standard to close the gap.  Use 4 students 
to 1 tutor model for 2,000 over the full year.  Note:  student may participate 
for only a portion of the year creating opportunities for others.

Restructure summer school $500,000 Math jump start for secondary, restructure elementary

Provide enrichment opportunities at Title I schools during breaks 
(Drama, Choir, Chess, Art, Robotics, etc.)

$280,000 High impact on students if quality enrichment is provided.  Would be during 
school breaks – Winter Break, Mid-winter Break and Spring Break.  Not during 
summer.

$4,380,000



Respond Revive Reimagine

Potential Investment Portfolio III for Revival

Item Annual Cost Impact
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parenthood education
$560,000 4 Add’l Staff members for a total of 6.  Facilitating building stronger 

relationships between schools and families.  Medium impact – strongest 
impact is relationship between teacher and family.
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Expand Mental Health Assistance Team at secondary level 
beyond 10th grade

$2,100,000 15 additional staff members (2 per high school, 1 per middle school). Impact 
on student mental health is  at schools where implemented.  80% of students 
with a clinical diagnosis improve to the normal range after 12 weeks of mental 
health interventions.

Provide cognitive behavior therapy training for counselors and 
teachers

$100,000 Training with some school visits to supplement.  Cognitive Behavior Therapy 
can be high impact but will be reduced with staff turnover.
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Provide enrichment opportunities at Title I schools during breaks 
(Drama, Choir, Chess, Art, Robotics, etc.)

$280,000 High impact on students if quality enrichment is provided.  Would be during 
school breaks – Winter Break, Mid-winter Break and Spring Break.  Not during 
summer.

Hire interventionists to work with students using a tutoring 
model – full-time at schools with the greatest gaps, part-time at 
other schools on an as needed basis.

$2,240,000 High impact if tutoring model is used.  Full-time interventionists at Lake Hills, 
Ardmore, Sherwood Forest, Stevenson, Odle, Highland, Interlake and 
Sammamish for total of 8 staff members.  8 additional staff to work amongst 
all other schools.  $140,000 per staff member.

$5,280,000


