
 

 

 
 

Superintendent’s Community Advisory Council (S-CAC) 
 

MEETING #2 
 

November 18, 2020  |     4:00 – 6:00pm    |   MSFT Teams 
 

 
Pre-Reading: 

 BSD Budget Fact Sheet 

 Harvard Business Review, “Linking Strategy and Planning to Budgets” 
 

AGENDA 
 

TIME TOPIC LEAD 
4:00- 4:05 Welcome Back 

 
Co-Chairs 

4:05 – 4:15 Framing Our Work 
Linking strategy to budget 
Survival → Recovery → Renewal 
 

Co-Chairs 

4:15 - 4:30 BSD Strategic Priorities 
 

Eva Collins 

4:30 – 5:30 Breakout Groups 
Introduce facilitators and note takers 
 
Long-Term Thinking: Reflect on the straw design 

− What resonates with you?? 

− What questions do you have? 

− What ideas do you have? 
 
Short-Term Thinking: Meeting immediate need 

− What’s step one when we get back in buildings? 

− What should we be thinking about between now and then to 
sustain students and families? 

 

Committee 
Members 

5:30 – 5:45 Share Outs  
Each group shares key themes and top priorities  
 

Group 
Facilitators 

 

5:45 – 6:00 Roadmap 
Meeting cadence between now and spring 
2021 meeting schedule 
Outline of final deliverable 
 

Co-chairs 

6:00 Adjourn 
 

 

 

https://bsd405.sharepoint.com/:b:/r/sites/DistrictAdvisoryCommittee/Shared%20Documents/General/11182020%20S-CAC%20Meeting/BSD%20budget%20fact%20sheet_2020.pdf?csf=1&web=1&e=gVFMhk
https://bsd405.sharepoint.com/:b:/r/sites/DistrictAdvisoryCommittee/Shared%20Documents/General/11182020%20S-CAC%20Meeting/HBR_Linking%20Strategy%20to%20Budget.PDF?csf=1&web=1&e=QaDEfQ


 

 

 

Thank you! 


