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In-Person 
Room 128/131 

930 Gallison Hill  
Montpelier, VT  

 
Present:  Jen Miller-Arsenault, Ursula Stanley, Kari Bradley, Mckalyn Leclerc, Diane Nichols-
Fleming, Meagan Roy, Zach Sullivan, Mark Kline, Natasha Baning, Flor Diaz Smith, Daniel 
Keeney 

 
1. Call to Order: Ursula Stanley called the meeting to order at 5:01 p.m. 

 
2. Approve Minutes of 5.31.23:  Diane Nichols-Fleming moved to approve the minutes of 

May 31, 2023.  Seconded by Natasha Baning, this motion carried unanimously. 
 

3. Discussion/Action 
3.1. Student Monitoring Report (Spring 2023 Data):  Jen Miller-Arsenault shared a slide 

deck:  Student Monitoring Report, Spring 2023 Data. Ursula asked the group to reflect: 
How did our students do last year? (performance, growth) What are the implications for 
our work in 2023-2024? Mckalyn:  Overall, performance improved; overall a positive 
trend. Flor:  Math scores are still concerning.  What does it mean:  high performance/ low 
growth? Some discussion about student engagement in the assessment. Kari:  Seems that 
the overall performance is still in the 40-50% proficiency range - seems to make sense that 
our focus (goal setting) should be around growth. Daniel:  Data about students on IEPs - 
can we have a better understanding of what the trend is for a student once they are on an 
IEP - what is the effectiveness of the intervention over time?  Can we grab that data?  Or 
look at proficiency based on what grade level they began on IEP. Natasha:  Is the IEP data 
based on grade level proficiency?  Jen - these are based on grade-level proficiencies. 
Natasha:  Seems like we should be looking at their proficiency level based on their level 
of instruction. Meagan Roy:  If we don’t look at grade level, we are not looking at closing 
the gap overall - we should be looking at both.  In the past we had talked about a “case 
study” or following the journey of a student - this would be a helpful exercise. Ursula:  If 
we are going to do case studies, would like to look at several different students - would be 
useful to see a variety of both, students who made good growth and those that didn’t. Jen  
 
 



 

 

M-A:  We are being more systematic this year about establishing a data line and targeting 
growth and progress monitoring. Diane:  How does this connect to the changes from Act 
173?  How does this affect the data that we are considering? Ursula:  Would like to see 
how teachers are using the data.  It is not our role as the board to see data at that level but 
would like to know how teachers are responding to data. Diane: Would a data team be 
willing to come and do a fishbowl?  Would allow us to see what they are doing with the 
data? Diane: Also the question of fidelity - what is the level of new staff; what is the 
onboarding process for new staff; How does this affect data? Ursula:  Do you have data 
from colleagues - when changes are implemented, when do we see changes in the data? 
Meagan Roy:  Three to five years. Natasha:  I-ready goes to what grade?  (10th) Does this 
rate of growth data match up with graduation rates?  If we only have 40% of students 
proficient, does that mean we only have 40% graduating? Natasha:  If we know that some 
students are not engaging in the assessment, what other forms of data do we have to show 
our students’ proficiencies? Jen M-A spoke about incentives for testing.  She spoke about 
PSAT and SAT data.  Also, other monitoring data can be shared. Diane:  Not sure as a 
board member I understand how decisions are made regarding proficiency & graduation, 
in light of COVID-19.  Would be helpful to understand this as a board. Ursula: It is 
important to explain and understand the changes that we have been making in MTSS. 
Kari:  National average for stretch goal - we are meeting these goals.  The reading scores 
are especially encouraging.  Whatever we can do to advance the math student outcomes, 
is what we need to do. Natasha:  Are classroom teachers having conversations with 
students about the idea of performance versus growth data?  Do these conversations have 
an impact on the students? With VTCAP science, at what grade levels does that start to be 
assessed?  (grades 5, 8, 11) Natasha:  Science is not always taught with fidelity in 
elementary schools.  What kind of science instruction have 5th-grade students had?  There 
is so much emphasis on math and reading. Mckalyn:  Also, regarding budget planning/ 
implications, maybe we put an emphasis on science instruction? Ursula:  Re formative and 
summative assessments, students know they are struggling - do they have an 
understanding of growth?  This could be encouraging data if they understand what it is 
showing. Jen M-A:  Conversations about growth and performance - we have a “data chat 
protocol” to address this; in general, in this district, we have a mentality around a growth 
mindset. 

3.2. EQC 2023-2024 Goal:  Ursula had provided a draft goal. Education Quality Committee 
will develop a consistent reporting format to inform the board of student achievement data 
by June 2024. Committee members reviewed this goal and agreed that it is appropriate for 
this year. 

3.3. Monitoring Reports to Full Board:  Kari:  Would be helpful to show overall data, the 
big picture. For this year, we have a focus on written reports to the board and having less 
emphasis on slide show presentations, because of all of the work this year around 
configuration. The committee does the deep dive and then reports to the board in written 
form. Kari:  Don’t want to let the full board off the hook in being proficient in what this 
data is telling us.  The board has to wrestle with data (much as the board has to wrestle 
with/ understand financial data).  Could ask questions to the full board:  What are the 
implications of this data?  If we set a goal for stretch growth, that drives the conversation 
- much like if you have a financial report, you want to be on a budget. Some discussion 
about engaging the full board in a discussion about education quality. Daniel:  Is there 
content in the Ed Quality Committee’s work plan that exists outside of the context of the 
committee?  (e.g. the special education conversation.)  Review of the calendar. 
Daniel:  Multiple pathways - how is this reflected in graduation data?  What do multiple 
pathways look like in real-time? Meagan:  Might be helpful to show information on the 
work plan of what we have addressed in years past. Meagan:  There is Ed Quality  



 

 

 
 
 
 
monitoring and there are presentations of what is happening in our schools.  This year we 
made a decision to focus less on presenting to the board and more focus on Ed Quality 
monitoring (given what else is on the WCUUSD Board work plan). Natasha:  How are we 
presenting SLOs? (student learning outcomes) When every teacher has SLOs that are 
specific to their classroom?   Jen M-A:  We have articulated the standards (SLO) and we 
have articulated for grades what the standard looks like (performance indicators).  Would 
be helpful to talk about at the high school level what the flexible pathways might look like 
through this lens. Diane:  Have we talked about the fact that when we are at each building, 
there might be a display of student work?  Would be nice to get a flavor of each building. 
Narratives and a smaller presentation this year.  Ursula asked for a straw poll on whether 
the entire committee agrees with this approach this year, given the configuration study 
work that is underway.  The committee agrees. 
 

4. Future Agenda Items 
4.1. Advanced Placement/Co-Curricular 
4.2. Student Monitoring Report (Fall 2023 Data) 
4.3. Education Quality Standards 

 
Committee members welcomed Zach and invited questions or feedback. 
Jen M-A: Next month is AP and co-curricular.  What are the most important things/ questions from 
the board?  Kari:  Data overview - what is the level of participation?  Mckalyn:  What is the content 
of AP?  Ursula:  What is the difference between honors and AP?  Diane:  would like to send some 
questions to Jen.   We spend a lot of money on AP - what is the value of that money?  What are 
the outcomes? Ursula:  How do co-curriculars help or not help student engagement in school in 
general? 
 
5. Adjourn:  The committee adjourned by consensus at 6:10 p.m. 
 

Respectfully submitted, 
Lisa Grace, Committee Recording Secretary 

 


