




100 Day Entry Plan 
Listen, Learn, Evaluate, & Lead



100 Day Entry Plan 
I will incorporate the following skill sets.
LISTEN – spend time with board members, leaders, staff, students, parents, and stakeholders to hear 
proudest accomplishments and  greatest challenges.

LEARN – Study and analyze performance data, perception data, and other achievement data.  Read and 
review existing budgets, audits, grants, district policies, and transformational plans.

BUILD – Establish a strong working relationship and build rapport with board members, leadership, and 
employees, the broader Minneapolis community, local leaders, and state.

PLAN – Review the current strategic plan with specific action steps to guide the work of Minneapolis Public 
Schools and the Board of Education in preparation for 2024-2025 school year and beyond.

SHARE – Get to know the community better by sharing my leadership, educational background, core values, 
and beliefs.



























Thank You


