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Purpose
▪ House Bill 1842, 84th Legislative Session

▪ Permits Texas public school districts to obtain exemptions from
certain provisions of the Texas Education Code

▪ Increases local control to support district initiatives and operations



Original DOI Plan
▪ Board of Trustees originally passed the resolution seeking 

designation in 2017

▪ The plan is set to expire at the end of May, 2022

▪ The committee convened to review and renew the DOI plan
▪ District leadership
▪ Teachers
▪ Parents and Community Members

▪ The committee proposed eight innovations for 2022-2027 that 
require exemptions from TEC



Public Information on the Website

https://www.sheldonisd.com/apps/pages/index.jsp?uREC_ID=1424662&type=d&pREC_ID=1592242


Timeline
May 2017 Original DOI Plan approved by Board of Trustees

February 16, 2022 Committee convened to review current plan for renewal

March 23, 2022 Committee convened to revise plan for renewal

March 31, 2022 Draft distributed to committee for feedback

April 5, 2022 Board of Trustees notified of renewal process and proposed 

innovations
April 14, 2022 Plan available on website for 30 days for public feedback

Notify commissioner of intent to vote on renewal

April 19, 2022 Plan presented to Board of Trustees

Survey provided to committee members

April 28, 2022 Public meeting to consider the revised version of the proposed plan 
and to approve by a majority vote of the committee 



1. Teacher Evaluation 

▪ Committee of administrators and teachers may develop a teacher 
evaluation system that would be a combination of T-TESS and 
other best practices for non-core teachers (CTE, Athletics, SpEd, 
etc.)

▪ Updates language to eliminate references to PDAS



2. Teacher Certification

▪ Principal submits request to superintendent or designee to allow a 
qualified certified teacher to teach one subject out of their certified 
field.

▪ A professional with experience in a CTE or highly specialized field or a 
professional with industry certification or recognition could teach a 
vocational skill or course through a local teaching certificate. 
Superintendent or designee will approve. Employee will be at-will.

▪ Teachers providing instruction in Languages Other than English (LOTE) 
are exempt from state certification requirements. The district will 
establish a local process for verifying qualifications of these employees.



3. Probationary Contracts

▪ Extend from one year to two years for experienced teachers new 
to the district if they have been employed as a teacher in public 
education for five of the previous eight years

▪ Supports an extended contract for employees who start work after 
the school years begins

▪ Provides more time to evaluate the employee’s effectiveness



4. First Day of Instruction

▪ Permits the district to begin school before the fourth Monday in 
August

▪ Supports professional learning  for teachers

▪ Supports dual credit students

▪ Increases instructional days prior to state and national assessments



5.  Minimum Minutes of Instruction

▪ Adheres to 75,600 minutes

▪ Flexibility with 420-minute school day (7 hours)

▪ Supports professional learning communities, parent conferences, 
creative bell schedules



6. Class Size and Student/Teacher Ratio

▪ Exemption from 22:1 ratio in PK-4 (core classes)

▪ Report to Board of Trustees

▪ Plan for support in classroom for duration of the time the class 
remains above the ratio

▪ Contact parent if ratio exceeds 25:1 in PK-4 core classes

▪ Will not require waiver from TEA



7.  Minimum Attendance for Class Credit 
(90% rule)

▪ Exemption would permit a committee to permit students with 
special circumstances to earn credit based on course mastery if they 
have been in attendance at least 75% of the days and complete a 
plan approved by the principal.

▪ Allows for tutoring and enrichment within the school day



8.  Designation of Campus Behavior 
Coordinator

▪ Permits more than one person to serve as the campus behavior 
coordinator who is primarily responsible for maintaining student 
discipline

▪ Administrators on each campus take a collaborative approach to 
discipline with multiple qualified personnel providing emotional and 
social support to students



Next Steps

May 17, 2022 Board of Trustees can adopt the proposed local innovation 
plan by an affirmative vote of two-thirds of the 
membership 

May 20, 2022 Notify the commissioner of approval of the plan along 
with a list of approved TEC exemptions 

May 27, 2022 Post a copy of the local innovation plan on the district 

website and provide a link to TEA


