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Dear Lauren:

District Five Schools deserves a partner that will provide professional security services with
confidence and adherence to best practices. Synergy Campus Security Services delivers.

Synergy has customized a solution for District Five Schools that emphasizes four primary
value propositions:

1. A proactive and strategic approach to the implementation and management of the
security presence on campus, while aligning with the strategic vision and goals of District
Five Schools.

2. A solution that leverages Synergy’s security and law enforcement experience to promote
the safety and trust of students, parents, faculty, staff and visitors.

3. A commitment to work with District Five Schools not only to identify areas of
improvement, but also to innovate and develop opportunities to further enhance security
solutions on campus.

4. Dedication to collaboration and transparency which allows Synergy to be a true partner,
not only a contractor.

Please consider this proposal and refer your questions to me at the phone number or email
below.
Synergy looks forward to serving you.

Regards,

Moy Garom

Jeff Carson

Post Office Box 1224, 113 Corporate Park East Drive, LaGrange, GA 30241
Tel: (706) 443-4169 / Email: jcarson@teamsynergysecurity.com
www.teamsynergysecurity.com
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Section One: Corporate Overview/Executive Summary

District Five of Lexington and Solicitation # 2023-002
st Conlics Date Issued 06/29/2022
Procurement Official Lauren Bové
Bid Invitation Phone (803) 476-8182
E-Mail Address D3bidst lexrich5.org
I_DF,SCRIPTION Armed Security Guard Services
The Term “Offer” Means Your “Bid” or "Proposal”

SUBMIT OFFER BY July 19,2022 @ 11:00 am
QUESTIONS MUST BE RECEIVED BY July 11,2022 @ 12:00 pm Electronically to D3bids@lexrich3.org
NUMBER OF COPIES TO BE SUBMITTED One (1)

Offers must be submitted in a sealed package. Solicitation number & Opening Date must appear on package exterior.
SUBMIT YOUR SEALED OFFER TO:

District Five of Lexington and Richland
Counties Purchasing Office
1020 Dutch Fork Road Irmo, SC 29063

CONFERENCE TYPE: NotApplicable DATE & TIME: LOCATION: Not applicable
As appropriate. see "Conferences - Pre-Bid/Proposal” & "Site Visit" provisions

AWARD & The award. this solicitation, and any amendments will be posted at the following web address:
AMENDMENTS https://www lexrich3.org/Page/29433

You must submit a signed copy of this form with Your Offer. By submitting a bid or proposal. You agree to be bound by the terms of the
Solicitation. You agree to hold Your Offer open for a minimum of sixty (60) calendar days after the

Opening Date.

NAME OF OFFEROR (Full legal name of business submitting the offer) OFFEROR'S TYPE OF ENTITY:
Synergy Security Services. LLC Check one)

Sole Proprietorship

Partnershi
AUTHORIZED SIGNATURE F 5] 5 o

D Cq ICorporation (tax-exempt)
— " ) ; p X : . . P [X Corporate entity (not tax- exempt)
(Pt‘erson signing must be authorized to submit ing(pffer to enter into a contract on behalf of Government entity (federal,
Offeror named above.) State. or local)
TITLE Director of Operations (Business title of person signing above) it

(See "Signing Your Offer” provision.)

PRINTED NAME Jeff Carson July 15, 2022
(Printed name of person signing above)

Instructions regarding Offeror's name: Any award issued will be issued to, and the contract will be formed with. the entity identified as the Offeror
above. The entity named as the Offeror must be a single and distinct legal entity. Do not use the name of a branch office or a division of a larger
entity if the branch or division is not a separate legal entity. i.e.. a separate corporation, partnership, sole proprietorship, ete.

STATE OF INCORPORATION Georgia TAXPAYER IDENTIFICATION NO. 27-3653511
(If Offeror is a corporation, identify the state of Incorporation.)




PAGE TWO
(Return Page Two with Your Offer)

HOME OFFICE ADDRESS (Address for Offeror's
home office / principal place of business)
113 Corporate Park East Drive

LaGrange, GA 30241

PO Box 1224

LaGrange, GA 30241

NOTICE ADDRESS (Address to which all
procurement and contract related notices should be sent.)

Area Code:
706

Number:
443-4169

Extension|

Facsimile

- [706-298-0207

E-Mail Address: jcarson@teamsynergysecurity.com

PAYMENT ADDRESS (Address to which payments
will be sent.

PO Box 1224

LaGrange, GA 30241

[] Payment Address same as Home Office Address
X] Payment Address same as Notice Address
(check only one)

will be sent)

ORDER ADDRESS (Address to which purchase orders

Order E-Mail Address:

one)

[[] Order Address same as Home Office Address
[[] Order Address same as Notice Address

(check only

amendment number and its date of issue.

ACKNOWLEDGMENT OF AMENDMENTS: Offerors acknowledge receipt of amendments by indicating

Amendment Amendmen | Amendment | Amendment | Amendment| Amendment | Amendment |[Amendment
INo. t Issue No. Issue Date No. Issue Date No. Issue Date
Date
1 6/29/2022
DISCOUNT FOR PROMPT 10 Calendar 20 30 Calendar Calendar Days (%)
PAYMENT Days (%) Calendar Days (%)
Days(%)

MINORITY PARTICIPATION

Please answer the following question:

Carolina? Yes X No
If yes, provide certification number:

I.  Are you certified as a MOB/WOB (minority-owned business/woman-owned business) by the State of South




District Five of Lexington and
Richland Counties

Bid Invitation
Amendment One

Solicitation #

2023-002

Date Issued

06/29/2022

Procurement Official

Lauren Bové

Phone

(803) 476-8182

E-Mail Address

D5bids@lexrich5.org

| DESCRIPTION | Armed Security Guard Services
The Term “Offer” Means Your "Bid” or “Proposal”
SUBMIT OFFER BY July 19,2022 @ 11:00 am

QUESTIONS MUST BE RECEIVED BY

Time Has Passed

NUMBER OF COPIES TO BE SUBMITTED

One (1)

Offers must be submitted in a sealed package. Solicitation number & Opening Date must appear on

package exterior.

SUBMIT YOUR SEALED OFFER TO:

District Five of Lexington and Richland
Counties Purchasing Office

1020 Dutch Fork
CONFERENCE TYPE: Not Applicable LOCATION:  Not applicable
DATE & TIME:
As appropriate, see "Conferences - Pre-Bid/Proposal” & "Site Visit"
provisions
AWARD & The award, this solicitation, and any amendments will be posted at the following web address:
AMENDMENTS https://www.lexrich5.org/Page/29433

You must submit a signed copy of this form with Your Offer. By submitting a bid or proposal, You agree to be bound by the terms
of the Solicitation. You agree to hold Your Offer open for a minimum of sixty (60) calendar days after the Opening Date.

NAME OF OFFEROR
Synergy Security Services, LLC

(Full legal name of business submitting the offer)

AUTHORIZED SIGNATURE

lof Offeror named above.)

(Person signing must be authorized to submlt:a émdzo offer to enter into a contract on behalf

TITLE Director of Operations

(Business title of person signing above)

PRINTED NAME Jeff Carson

(Printed name of person signing above)

July 15, 2022

[OFFEROR'S TYPE OF ENTITY:
O (Check one) Sole
[[] Proprietorship Partnership
[] Corporation (tax-exempt)

X Corporate entity (not tax-

exempt)
[] Government entity (federal,
state, or local)

Other
(See
"Signing Your Offer" provision.)

as the Offeror above.

sole proprietorship, etc.

Instructions regarding Offeror's name: Any award issued will be issued to, and the contract will be formed with, the entity identified
The entity named as the Offeror must be a single and distinct legal entity. Do not use the name of a branch
office or a division of a larger entity if the branch or division is not a separate legal entity, i.e., a separate corporation, partnership,

STATE OF INCORPORATION  Georgia

(If Offeror is a corporation, identify the state of Incorporation.)

TAXPAYER IDENTIFICATION NO. 27-3653511
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PAGE TWO

(Return Page Two with Your

Offer)

HOME OFFICE ADDRESS (Address for Offeror's home
office / principal place of business)

113 Corporate Park East Drive

LaGrange, GA 30241

NOTICE ADDRESS (Address to which all procurement and
contract related notices should be sent.)
PO Box 1224

LaGrange, GA 30241

Area Code:

Number:
706-443-4169

Extension:

[Facsimile:
706-298-0207

E-Mail Address: jearson@teamsynergysecurity.com

PAYMENT ADDRESS (Address to which payments will be
sent.

PO Box 1224

LaGrange, GA 30241

L]
O

Payment Address same as Home Office Address
X Payment Address same as Notice Address (check
only one)

sent)

ORDER ADDRESS (Address to which purchase orders will be

Order E-Mail Address:

Order Address same as Home Office Address
Order Address same as Notice Address

(check only one)

ACKNOWLEDGMENT OF AMENDMENTS: Offerors acknowledge receipt of amendments by indicating amendment

number and its date of issue.

Amendment No. | Amendment | Amendment [ Amendment [Amendment Amendment | Amendment | Amendment Issue
Issue Date No. Issue Date  |No. Issue Date No. Date
I 6/29/2022
DISCOUNT FOR PROMPT PAYMENT 10 Calendar | 20 Calendar 30 Calendar Calendar Days (%)
Days (%)  [Days(%) Days (%)

MINORITY PARTICIPATION

Please answer the following question:

1. Are you certified as a MOB/WOB (minority-owned business/woman-owned business) by the State of South Carolina?

Yes X No
If yes, provide certification number:




VIil. BIDDING SCHEDULE

Cost to provide six (6) uniformed, Armed Security Guards to serve at permanently
assigned locations in School District Five of Lexington and Richland Counties.
Provide an all-inclusive PER HOUR rate as described in solicitation. Cost shall
include all labor, materials, travel, meals, benefits, taxes, clerical personnel, etc.

$ 26.25 per hour
Minimum officer pay rate $18.00 per hour

Service Locations:

Chapin Intermediate School (CIS)

8

2. Chapin Elementary School (CES)

3. Leaphart Elementary School (LES)

4. Nursery Road Elementary School (NRES)
5. Piney Woods Elementary School (PWES)
6. Seven Oaks Elementary School (SOES)

Signature of Authorized Official: i

Print name and Title: Jeff Carson, Director of Operations

SYNERGY
—— District Five Schools Security Services Proposal



References

Synergy is delighted to present this list of clients who are happy to share their experience
with the company.

Dorchester County

Kenneth F. Waggoner Building

201 Johnston St, 2. Floor

Saint George, SC 29477

Date Service Began: July 1, 2020

Contact: Roger Dangerfield, Director of Facilities Maintenance Department
RDangerfield@dorchestercountysc.gov

(843) 696-1871

Voorhees College

481 Porter Road

Denmark, SC 29042

Date Services Began: December 2021

Contact: Shawn Hale, Director, Campus Safety and Security
(803) 707-0040

Wesleyan College

4760 Forsyth Road

Macon, GA 31210

Date Services Began: April 2022
Contact: Christy Henry, Dean of Students
(478) 477-1110

I District Five Schools Security Services Proposal



ATTACHMENT B

MINORITY PARTICIPATION AFFIDAVIT

Is the bidder a South Carolina Certified Minority Business? [ | Yes [X] No
Is the bidder a Minority Business certified by another governmental entity? [ ]Yes [X] No
If so, please list the certifying governmental entity: _

Will any of the work under this contract be performed by a SC certified Minority Business as a
subcontractor? [ | Yes [X] No

If so, what percentage of the total value of the contract will be performed by a SC
certified Minority Business as a subcontractor? __

Will any of the work under this contract be performed by a minority business certified by
another governmental entity as a subcontractor? [ | Yes [X] No

If so, what percentage of the total value of the contract will be performed by a minority
business certified by another governmental entity as a subcontractor? _

If a certified Minority Business is participating in this contract, please indicate all categories
for which the Business is certified:

[ ] Traditional minority

[ ] Traditional minority, but
female [ | Women
(Caucasian females)

[ ] Hispanic minorities
[ ] DOT referral (Traditional

minority) [ ] DOT referral
(Caucasian female)

[ ] Temporary certification
[ ] SBA 8 (a) certification referral
[ ] Other minorities (Native American, Asian, etc.)

(If more than one minority contractor will be utilized in the performance of this contract,
please provide the information above for each minority business.)

The Department of Administration, Division of Small and Minority Business Contracting and
Certification, publishes a list of certified minority firms. The Minority Business Directory is
available at the following URL: http://osmba.sc.gov/directory.html

[04-4015-3]

(SYNERGY
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WHY SYNERGY?

Synergy Security Services is a subsidiary of National Management Resources Corporation
which was established in 1978. Synergy Security Services was formed in 2010, and provides
custom security services for government sectors, corporations and educational institutions of
higher learning.

Our management team develops a customized plan that will exceed your expectations.
Developing the right security solution is about understanding the threat potential, general
risks, and liabilities. Synergy has the right offering to cover any needs regardless of the scope
of work. Synergy also strives on delivering excellent customer service as we perform our
duties. We will provide this high level of service at an affordable rate. We take the time to
collaborate with you to evaluate your short-term security needs and develop custom, long-
term plans designed specifically for your location — all while working with your existing budget
and even saving you money. Synergy operates in 8 states and has over 175 employees.
There will be a regional manager and account manager assigned to your location. Our
management team has over 75 years of public safety experience. This experience, coupled
with our focus on customer service, allows us to implement a security posture of excellence.
Synergy staff are friendly and professional, while providing safety and security to clients.

Jeff Carson — Director of Operations

In July of 2019, Jeff Carson was hired as Director of Operations. Jeff owned a small business
for 22 years and worked as a State of Georgia law enforcement officers from January 2015 to
October 2018. Jeff has completed over 376 hours of training as a Peace Officer. This training
included Highway Drug Interdiction, Commercial Vehicle Interdiction, Patrol Rifle, Shotgun,
Pistol certification, Police Legitimacy, Procedural Justice, Community Relations, Hazardous
Material, Suicide Prevention, Mental & Emotional Awareness, Use of Deadly Force; De-
Escalation. Jeff is also a certified NRA Pistol Instructor. While employed as a Georgia Officer,
Jeff received Officer of the Year award for the Lagrange Region. The award is presented to
the officer who has displayed initiative, leadership, character, integrity, and whose
outstanding performance has exemplified the Department’s core values.

Eric Flournoy — Regional Manager

Eric Flournoy has been working around law enforcement and security for 25 years. He holds
a Bachelor's Degree in Criminal Justice from Savannah State University. He started his law
enforcement career in the United States Department of Justice, Federal Bureau of Prisons
and later transferred to the Federal Bureau of Investigation. While employed as an
Investigative Specialist with the FBI, Mr. Flournoy was assigned to the Critical Incident
Response Group. Eric was the Assistant Team Leader for the Special Surveillance Group
that was responsible for conducting foreign counterintelligence and counterterrorism
surveillance. During his career with the Federal Bureau of Prisons, he was assigned to the
Special Investigation Services as the Special Investigative Supervisor. His tenure with the
Federal Bureau of Prisons included Federal Prison Camp, Bryan, Texas, United States
Penitentiary, Atlanta, Georgia and the United State Federal Medical Center for Federal
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Prisoners, Springfield, Missouri. He also was a member of the Joint Terrorism Task Forces
while employed by the Federal Bureau of Prisons. He received numerous awards and
recognitions for maintaining and securing the safety of high-level federal inmates. Being in a
diverse field of law enforcement provided Eric with experience in maintaining the safety and
security of individuals and institutions. One of his strengths includes the ability to adapt to
changes within the work environment.

Synergy Campus Security Services understands the necessity to provide the students,
faculty, staff, and visitors with a safe and well-protected environment. In everything that we
do, we demonstrate our professionalism and our commitment to excellence through integrity,
respect, ethics and dedication. Our goal is to foster an environment that will allow a campus
community to be successful in achieving its mission.

11
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Our clients say they choose us because:

¢ We understand that one of the criteria parents of prospective students use to decide at
District Five Schools is a safe environment for their student. We create a safe
environment through high visibility and a well-trained staff.

e Our staff acts as campus ambassadors. They not only maintain a safe and secure
campus but also provide students, parents, administrators, and visitors with welcoming
customer service.

e \We treat every student like a VIP and strive to address individual student needs.

SYNEREY
e District Five Schools Security Services Proposal



THE SYNERGY APPROACH

Our primary goals are to provide a safe environment for District Five Schools and to protect
its assets from threats and hazards. Synergy officers operate under the motto, “We are here
to help and serve.” We are confident that we can implement a security program that will
address your needs and instill confidence.

We know that the quality and responsiveness of staff is a critical component to a premier
security team. Synergy employment requirements have been honed over time. We only hire
high-quality candidates — those with the best skills and experience who excel in interpersonal
communication and customer service. Synergy provides a professional, well-trained, and fully
equipped staff.

Focus on Client Needs

Our 11+ years of experience help us understand and serve the core needs of our clients,
such as:

24/7 security services offered by a courteous and customer-service focused staff
An effective response plan with the capability to handle emergencies
Experienced and accessible leadership and a team of security officers with the training
and experience to handle all security and safety issues

* A company with the resources to provide experience, support, training, and written
policies and procedures

o Uniformed staff and marked professional patrol vehicles providing a professional image

We know that the security and safety needs of your campus change constantly. Synergy is
agile, constantly improving and expanding its services.

Management Team Access

Every client has easy access to the Synergy Campus Security Services management team.
Call the management team directly at the following numbers:

Eric Flournoy, Regional Manager 706-350-3071

Jeff Carson, Director of Operations 706-443-4169

13
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CUSTOMIZED SOLUTION FOR DISTRICT FIVE SCHOOLS
The following sections cover Synergy’s proposed relationship with District Five Schools.
Including:

e Technical Capabilities / Responsiveness
e Experience / Qualifications / References
e Responsibilities

¢ Compliance

In selecting Synergy, you are not only purchasing specific services, you are investing in our
expertise and commitment to craft and implement a long-term plan for the safety and security
of your campus.

Synergy is dedicated to collaboration and transparency. This approach allows Synergy to
work with our client partners to identify areas of improvement and to develop opportunities to
enhance security solutions for District Five Schools.

Facilities Covered
Synergy proposes to provide security services for the facilities/buildings at District Five

Schools. Synergy will work in tandem with District Five Schools Department of Campus
Safety Team.

i e i District Five Schools Security Services Proposal



Scope of Services

Synergy shall provide all registration forms, incident report forms, logbooks, investigation
report forms, check off sheets and other administrative supplies necessary to carry out all
requirements of the contract to include: promote lawful behavior and protect the welfare of
students, faculty and staff as a uniformed presence on campus. The campus security officers
will maintain order during events and enforce school regulations.

1. Chapin Intermediate School- 1130 Old Lexington Highway, Chapin, SC 29036
2. Chapin Elementary School- 940 Old Bush River Rd., Chapin, SC 29036

3. Leaphart Elementary School- 120 Piney Grove Rd., Columbia, SC 29210

4. Nursery Road Elementary School- 6706 Nursery Rd., Columbia, SC 29212

5. Piney Woods Elementary School — 841 Amicks Ferry Rd., Chapin, SC 29036
6. Seven Oaks Elementary School- 2800 Ashland Rd., Columbia, SC 29210

Synergy will make every effort to provide additional campus security officers upon the request
of District Five Schools. The need for additional campus security officers may be short or long
term in nature and include, but are not limited to, the following security services:

o Extracurricular activities - sporting events, assemblies, board meetings, summer
school, etc.

e Traffic control - Crossing guards, parking lot patrol

« Emergencies Operations - Synergy will, to the degree possible, provide officers to
assist District Five Schools in meeting its responsibilities during an emergency,
declared or otherwise.

Operational/Daily

The primary responsibility of the armed security guard is to provide a safe environment for
District staff, students, and the general public. These services shall include:

a. Serve as a first responder to violent, disruptive, or other emergency incidents on
school property. Take appropriate action to safeguard life, property, and order and to
provide necessary aid and assistance. Coordinate with and assist law enforcement or
other first responders upon their arrival.

b. Patrol assigned buildings, parking lots, and grounds for illegal activities, suspicious
activity or behavior, or dangerous situations. Report matters of concern to school
administration and/or law enforcement. Respond appropriately within the authorities
granted by law, District policy, and company directives.

c. Confront trespassers and unauthorized visitors to ascertain their business on campus
and to prevent unlawful entry onto campus. Escort unauthorized visitors to the main
office or off-campus, as appropriate and in coordination with school administration.

d. Monitor student activity and movement in school buildings and throughout school.
Notify school personnel of serious rule violations, disorderly student behavior, or
otherwise unsafe conditions.

15
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e. Check exterior and interior doors to ensure all doors are secured (lock and closed) and
all door locks and card readers are operational and functioning properly. Notify school
administration of malfunctioning doors/locks and request maintenance for necessary
repairs. Maintain a record of unsecured doors.

f. Operate two-way radios, to maximize security coverage and protection of people,
property, and the peaceful conduct of school business.

g. In coordination with school officials, assist with traffic control, traffic and pedestrian
management, and parking within the work hours prescribed above. Check vehicles on
campus for proper parking authorization and determine if vehicles are parked in
restricted areas.

h. Assist with developing emergency response procedures, as requested. Assist with
conducting and participate in fire drills, lockdown drills, and other safety drills. As
requested, assist with emergency management, safety, and security training of school
personnel.

i. Participate in safety and security inspections and assessments of assigned schools.
Advise school administrators of hazardous conditions, unsafe procedures, and other
serious security matters. Recommend and assist with implementing mitigation
measures.

j.  Communicate with the security supervisor in a timely manner regarding on-going
concerns, problems, or unresolved issues that jeopardize safety and/or security,
violate District policy or protocol, or otherwise hinder the orderly conduct of school
business.

k. Immediately document and report to the appropriate officials any evidence of criminal
activity. Cooperate fully with administrative and criminal investigations. Testify in
criminal and administrative proceedings as necessary.

|.  Provide security support and assistance at school functions and sporting events
occurring on campus within the work days and work hours described above. Duties
include but are not limited to walking among event spectators and other attendees to
promote order and to provide a visible presence that promotes safety issues.

m. Perform other security-related duties as assigned.

Synergy armed officers shall report infractions to a school administrator and will not

impose discipline on a student but shall, upon request, provide any requested

assistance in terms of supplying witness statements, testimony, etc.

o. Armed security officers shall not perform duties reserved for administrators, teachers,
or other staff members. They shall not, for example, be assigned to monitor a
classroom in the absence of a teacher.

p. All armed security officers assigned shall always be bound by a code of conduct which
strictly regulates their personal appearance, conduct, attitude and contact with others.

=
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Duties and Responsibilities

Synergy regional manager will serve as liaison between the District and armed
security officers for operational, administrative, and contractual issues. The regional
manager and district manager will conduct site visits of all schools to supervise and
provide guidance to armed security officers.

The regional manager and district manager will assist the District representative with
investigating and resolving complaints involving armed security officers.

Synergy will have adequate staff to maintain the required presence, without
interruption, during normal life events such as sickness and vacations. The District
representative will be notified immediately for any anticipated or actual vacancies.

Synergy will develop and maintain liaison and cooperation with District Five Schools
staff. Both parties will communicate and exchange recommendations which seek to
enhance and promote a culture of safety and security within the District.

Synergy will coordinate investigations into significant incidents, prepare detailed
reports, and submit copies of these reports and investigative summaries to District
Five Schools staff. Synergy will have adequate documentation equipment to
accomplish these tasks. All activity logs will be provided to the respective site
supervisors, or the District representative upon request.

Synergy will immediately report any safety and security deficiencies, as well as known
or suspected criminal activity to the District representative.

Ensure all armed security officers are properly equipped and licensed. All officers must
maintain a SLED card in their possession while on duty.

17

SYNEREY
R o i District Five Schools Security Services Proposal



Security Services, LLC

4 s of st aagrress e Carscrtar

District Five Schools Security Services Proposal

18



Section Two: Qualifications and Technical Approach

Our Strategy

To start, Synergy would schedule a meeting with District Five's Director of Safety and
Emergency Services, and other key staff members for an introduction and to outline a
transition schedule. Synergy would also layout our day to day operations, while working in
tandem with key members of the District Five staff. Additionally, Synergy would:

Meet with the Site Supervisor(s)

Create our Post Orders

Day to day operations

Detail what Synergy is going to do

Coordinate w/ District Five on Emergency operations
Detail our Chain of Command (See Next Page)

O 0O 0 00O

Synergy Campus Security Services employees have a comprehensive handbook that
outlines steps and procedures to follow when reporting complaints. The handbook focuses
on Synergy'’s internal methods in reporting complaints. Synergy, which provides a 24-hour
HR/Support Services number to call when reporting harassment, retaliation, sexual nature
which constitutes harassment and any other forms of harassment. Synergy employees are
encouraged to follow client’s protocol when reporting external complaints. Synergy forms a
partnership with clients that allows Synergy to review clients’ policies as it relates to external
reporting procedures. These reporting procedures are shared with Synergy employees
during employment orientation.

Synergy Campus Security Services, district/account managers are provided with vehicles that
allows them to respond to the client’s site for daily operations and for emergency situations at
the client’s site.

19
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Synergy Security Services — Chain of Command

Director of
Operations

Regional Training &
Manaser Developmel“
Manager

Account
Manager

Asst. Account
Manager

Supervisor

Officer

District Five Schools Security Services Proposal






