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BACKGROUND AND ORGANIZATIONAL INFORMATION  
Founded in Charlotte, NC with a presence throughout the Southeast, Internetwork Engineering (“IE”) is a 
strategic solution provider offering technology focused consulting, implementation and operational 
services in four validated architectures: Intelligent Infrastructure, Mobility, Collaboration, and Security. It's 
through the perfect combination of people, partners, and process that IE delivers customized technology 
solutions that align with business goals to accelerate business transformation.  

A) Internetwork Engineering is a Regional firm. As a full-service Systems Integrator and Value-Added 
Reseller, IE can work with the District from start to finish on the implementation. 

B) IE will be providing work from both the local office and the headquarters: 
 

Local Office: 2519 Devine Street 
Columbia, SC 29205 

 
Headquarters: 13777 Ballantyne Corporate Place 

Suite 305 
Charlotte NC 28277 

 
Point of Contact: Marta Thomas 

   Public Sector Specialist 
    

Account 
Manager:  Ryan Jenkins  

Sr. Account Manager 
rjenkins@ineteng.com 
803-828-0025 or 803-920-6119 
 

C) E-Rate:  IE is an active E-Rate Service Provider and our SPIN and FCCRN have been provided. 

IE partners with leading technology vendors who share our passion for innovation and execution. Our 
people hold top certifications in their fields and continually grow their knowledge and expertise to ensure 
our clients get the best outcome from every engagement. 

Additional Corporate Information 
Name:   Internetwork Services, Inc. DBA/Internetwork Engineering (“IE”) 
Date Established: Founded in 1996, Incorporated in 1998 in North Carolina 
Type of firm:  Regional  
HQ Phone:    704.540.5800  
Fax:    704.541.0059  
Website:  www.ineteng.com 
D&B #:   04-791-6484 
Federal ID:  56-2081930 
FCC RN:  25298308 
SPIN #:  143025710 
SC/Cisco Contract: 4400027242 
Hours of Operation: 8 AM – 5 PM Monday – Friday 
OnDemand Support: 24x7/365  
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Demonstrated Business Stability  

IE is a privately held corporation and as such, does not release financial records as part of an RFP response. 
However, IE Executive Management is available at any time to speak with the appropriate individuals at the 
District regarding our financial viability. A letter of credit can also be provided upon request on a confidential 
basis.  

If selected as the winning bidder, a COI will be issued after contracts have been executed. A sample COI 
has been provided as an attachment to this response which shows our current coverages. IE will use 
reasonable commercial efforts to provide to the District at least thirty (30) days in advance of any material 
changes to this coverage. 

IE has not been a party to litigation or arbitration and has never been suspended or debarred by any Federal, 
State, or Local government.  
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RESPONSE TO THE SCOPE OF WORK & TECHNICAL CAPABILITIES  
a. Respond to the requirements of the Scope of Work to include the proposed design/solution that 

meets the primary intent of this procurement including, but not limited, to performance, 
scalability, reliability, compatibility, redundancy, security, applicability, etc.  
Describe in detail the make, model, architecture, features, and capabilities of the proposed 
switches.  

Response: The attached Statement of Work (SOW) outlines the technical plan for installation and the 
following information is provided for the Cisco 9300 which IE is proposing. Also please see the 
attached Bill of Materials/IE Quote for specific SKUs of proposed equipment. 

Cisco 9300 Datasheet link: 
https://www.cisco.com/c/en/us/products/collateral/switches/catalyst-9300-series-switches/nb-
06-cat9300-ser-data-sheet-cte-en.html 

Cisco® Catalyst® 9300 Series switches are Cisco’s lead stackable enterprise access switching platform 
and as part of the Catalyst 9000 family, are built to transform your network to handle a hybrid world 
where the workplace is anywhere, endpoints could be anything, and applications are hosted all over 
the place. 

The Catalyst 9300 Series, including the new Catalyst 9300X models, continues to shape the future 
with continued innovation that helps you reimagine connections, reinforce security and redefine the 
experience for your hybrid workforce big and small. 

• Up to 1TB of stacking bandwidth: With Stackwise-1T, Catalyst 9300 switches are the industry’s 
highest-density stacking bandwidth solution with the most flexible uplink architecture 

• Flexible and dense uplink offerings with 100G, 40G, 25G, Multigigabit, 10G, and 1G modular 
uplinks 

• Mixed Stacking with Backward Compatibility – Stack your Catalyst 9300X fiber switches with 
Catalyst 9300 and Catalyst 9300X Multigigabit switches, bringing stackable high-speed fiber to 
the access 

• Highest Multigigabit Ports: With standalone and Stackwise-1T, Catalyst 9300X models enable 
48 mGig ports in standalone and 448 mGig ports with an 8-member stack 

• Highest 90W UPOE®+ Density: Enable your OT/IT needs with up to 36 ports of 90W UPOE+ for 
standalone or 288 ports of 90W UPOE+ with an 8-member stack. 

• StackPower with Backward Compatibility: Enable power resiliency with higher power budgets 
in mixed Catalyst 9300 and Catalyst 9300X stack. 

• 100G IPsec in hardware: With the new 2.0Sec UADP ASIC, the Catalyst 9300X comes with 100G 
line rate IPsec to enable various options for new edge connectivity 

• Secure Tunnel connectivity: With the new edge, the C9300X enables secure connections to 
Secure Internet Gateway, Cloud Service Providers and Site to Site connectivity using IPsec 
tunnel with AES-256 Encryption and speeds up to 100G. 

• Enhanced Application Hosting: With 2x capacity and additional RAM, QAT, and 2 x 10G AppGig 
Ports, multiple Cisco Signed performance savvy applications can be hosted on Catalyst 9300X 

• ThousandEyes Enabled: End-to-end visualization of the path from campus/branch to 
clouds/DC with Cisco ThousandEyes Network and Application Synthetics (included with Cisco 
DNA Advantage licenses) 

https://www.cisco.com/c/en/us/products/collateral/switches/catalyst-9300-series-switches/nb-06-cat9300-ser-data-sheet-cte-en.html
https://www.cisco.com/c/en/us/products/collateral/switches/catalyst-9300-series-switches/nb-06-cat9300-ser-data-sheet-cte-en.html
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• Investment Protection: Catalyst 9300X redundant fans and power supplies, data stack and 
StackPower cables are backward compatible with the Catalyst 9300. 

 
b. Explain in detail the proposed warranty terms and any other warranty or maintenance options for 

the District’s consideration. All products provided under this RFP will be new and sourced only 
through the OEM’s authorized distribution channels.  

Response: Cisco's end user license agreement (“EULA”) can be found at the following link:   
https://www.cisco.com/c/en/us/products/end-user-license-agreement.html   

EDU SKUs 

The Cisco switching proposed provides enhanced limited lifetime warranty that includes Next-
Business-Day (NBD) product replacement and expanded support available from Cisco’s Technical 
Assistance Center (Phone only) for three (3) years. 

 

The K-12 Warranty for EDU specific SKU’s can be found at: 

https://www.cisco.com/c/en/us/solutions/collateral/industries/education/solution-overview-c22-
744178.html 

Internetwork Engineering add–ons:  IE also offers additional options to monitor and/or manage the 
switching solutions proposed in this solution through our OnDemand services. This offering would 
expand how IE is currently managing Lex/Rich 5’s Datacenter environment to include closet switches 
at each school. Depending on what Lex/Rich 5 is looking for from a management/monitoring 
standpoint, we are happy to discuss any cost associated with adding these devices to the existing 
management platform. 

c. Include a preliminary implementation plan consisting of a sequential listing of all steps necessary 
to provide the requested services. 

Response: The following is a sample implementation plan that IE would use for a project similar 
to this one. The plan would be modified, and more detail added after a kickoff meeting with 
Lex/Rich 5. 

https://www.cisco.com/c/en/us/products/end-user-license-agreement.html
https://www.cisco.com/c/en/us/solutions/collateral/industries/education/solution-overview-c22-744178.html
https://www.cisco.com/c/en/us/solutions/collateral/industries/education/solution-overview-c22-744178.html
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d. State the responsibilities of the vendor and the District. 

Response: The responsibilities of the vendor and district have been outlined in the attached SOW. 

e. Describe the firm’s resources to service this contract 

Response: The District will have a team of local resources consisting of consultants from the local IE 
office (Columbia) and Account Team: Ryan Jenkins, AM; Bill Baerwalde, SE; Paul Harmon, Project 
Manager; Marta Thomas, Public Sector Specialist. Behind this dedicated team of local employees, IE is 
backed by over 140 employees in the SC, NC, TN regions that are able to support Lex/Rich 5, with over 
half of these employees being technical support resources.  
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QUALIFICATIONS: EXPERIENCE AND ABILITIES 
IE is a longstanding Cisco Gold Partner with an impeccable reputation as the model for the channel program 
at Cisco. In our experience as a Cisco reseller, we have obtained valuable knowledge of how to best service 
our SLED (State, Local, and Education) customers such as State and Local Governments plus its various 
agencies and entities as well as K-12 and Higher Education clients.  

IE consistently exceeds Cisco’s minimum requirement of four (4) CCIE’s on staff that is required of Gold 
partners and our staff are all local in the footprint areas that we support. We do not have to fly staff in from 
all over the country to staff a project. We are audited annually by Cisco and are pleased that in 2021 we 
once again met all their stringent Certification requirements. Additionally, IE maintains equivalent 
partnerships with other best-of-breed manufacturers and technology partners. 

We have helped many of our customers transition to public or private cloud technologies. The best success 
indicator for new customers is their positive feedback. If the customer is satisfied and confident in the 
services they are receiving, then we are satisfied. When customers say they feel like our staff is an extension 
of theirs, then we have succeeded.  

Project Management and Project Personnel  

IE follows all vendor best practices for implementation and support. We are audited every year to ensure 
our compliance with ITIL. IE has developed its project and support approach by starting with PMI 
methodology and adapting it based on 25 years of experience implementing and supporting networking 
projects. IE provides daily status reports from engineers, weekly project status reports from the project 
manager, and weekly status calls with key stakeholders.  

IE brings a team of dedicated professionals who have managed, from start to finish, large-scale complex 
implementations and ongoing technical operations at hundreds of Education clients throughout the 
southeast. Our employees are accustomed to handling the complex requirements and in dealing with the 
organizational, functional, and technical challenges unique to K-12 schools. 

This Lex/Rich 5 project would be considered what IE terms a “Distributed Project”. A sample workflow from 
a project management standpoint may look something like this: 
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The following graphic depicts the current certifications of IE personnel. We are proud of these 
accomplishments and have the knowledge to help you succeed with your implementation. 

 

Client References  

IE has over 900 clients throughout the Carolinas and Tennessee. IE currently has over 110 State & Local 
Government plus K-12 and Higher Education (“SLED”) Clients in South Carolina, North Carolina, and 
Tennessee.  

IE does not disclose specific reference information in our RFP Responses to protect the confidentiality of 
our clients. However, as requested, we have provided confidential references and project descriptions 
separately. All reference information is considered Private and Confidential and provided only for the review 
of your evaluation committee. We have also enclosed a letter of referral from Lexington School District 1.  

Technical Biographies  

We have also included the technical biographies of some of our current staff members on the following 
pages.  

 

 

 

 

 



 

February 14, 2022 Network Switch Upgrades - Technical Proposal  
 District 5 Lexington Richland Counties & Internetwork Engineering  

12 

 

 

 



 

February 14, 2022 Network Switch Upgrades - Technical Proposal  
 District 5 Lexington Richland Counties & Internetwork Engineering  

13 

 



 

February 14, 2022 Network Switch Upgrades - Technical Proposal  
 District 5 Lexington Richland Counties & Internetwork Engineering  

14 

 



 

February 14, 2022 Network Switch Upgrades - Technical Proposal  
 District 5 Lexington Richland Counties & Internetwork Engineering  

15 

 



 

February 14, 2022 Network Switch Upgrades - Technical Proposal  
 District 5 Lexington Richland Counties & Internetwork Engineering  

16 

CUSTOMER SUPPORT  
IE is well suited to continue supporting Lex/Rich 5 through our local team of resources and strong 
organizational backing.  

We provide our customers with consulting, implementation, and operational services in four technology 
architectures: Collaboration, Intelligent Infrastructure, Mobility, and Security. We believe in partnering with 
our customers to deliver the right combination of people, process, and technology so they can innovate 
faster and realize the promise of technology, today but we don’t recommend technology for the sake of 
technology.  

Through the processes established in our Ideas to Execution (I2E) Methodology, we are able to ensure every 
technology project is tightly aligned with our customer’s business goals. We pride ourselves in partnering 
with our customers to help them solve their unique business challenges with the right technology, at the 
right time. Whether they need help defining their IT strategy, deploying technology, or co-managing 
operations, our I2E Methodology was developed to accelerate our customers initiatives from ideas to 
execution for better business outcomes. 

Consulting Services - Because speed, not size, is essential for business success, IE's consulting services 
are designed for quick execution. Our certified consultants use group or individual interviews to map 
business goals, relationships and processes. Then they'll compare those areas to your IT strategy and 
portfolio to identify gaps and make expert recommendations for IT optimization. Through clear process 
traceability and accountability, IE can help you transform IT from a cost center into a competitive weapon. 
IE offers consulting for IT Strategy, IT Roadmap, Enterprise Architecture, IT Governance & Security, and IT 
Service Management. To learn more visit: https://www.ineteng.com/solutions/consultation. 

Implementation Services - We know adopting new technology can be risky. That's why our IT professional 
services team plans, pre-builds, and tests every solution before implementation. And our certified project 
managers are there with you every step of the way to deliver your project on time and on budget. All 
projects begin with a Scope of Work to capture business and technical goals. The SoW is then used as a 
guideline to ensure all tasks are completed, on time and on budget. In conjunction with our Implementation 
Services, we offer Adoption Services which are specifically designed to help our clients realize the value of 
their Cisco software investment. By helping our clients not only install and configure but also adopt new 
organizational capabilities, we can help ensure that Lex/Rich 5 maximizes the value of their technology 
portfolio across the District. To learn more visit https://www.ineteng.com/it-professional-services. 

Operational Services - Maintaining the right in-house talent mix is difficult. With IE’s OnDemand managed 
services, you get the IT skills you need to succeed exactly when you need them. Our flexible engagement 
model decreases time to resolution by providing direct access to certified engineers, 24x7. We offer both 
reactive (Access) and proactive (Assurance) support models for nearly all Cisco solutions. OnDemand offers 
may include monitoring, dashboards, reporting and trouble ticketing, all of which is available to Lex/Rich 5. 
In addition, we have the capability to connect trouble ticket systems via API to integrate workflows across 
teams. Like everything we do at IE, our OnDemand services are flexible. We can provide as much or as little 
support as needed based on IT Strategy and current staff capacity and capability. To learn more visit 
https://www.ineteng.com/managed-it-services. 

https://www.ineteng.com/solutions/consultation
https://www.ineteng.com/it-professional-services
https://www.ineteng.com/managed-it-services
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Customer Experience Team 

With the technology manufacturers drive to software subscriptions and maintenance contracts, IE’s 
Customer Experience Team (CX Team) is key to our customers success. Our CX Team is an added benefit 
that our customers get at no additional cost. They ensure that our customers can take full advantage of 
the solutions they have purchased, as well as making sure all expected items are on the correct contracts 
for support. The following outlines some of the key features and benefits that our CX Team brings to our 
customers:  
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ADDITIONAL DATA 

Exceptions  

Please note that Offeror takes exception with certain provisions of the Terms and Conditions outlined in Section 
VII of the RFP. Offeror will provide the goods and services requested in this RFP consistent with prior contract 
terms between Offeror and District or alternatively as authorized under South Carolina ITMO Solicitation 
5400021841 (Contract number: 4400027242). Offeror is available to clarify any aspect of the response and finalize 
a contract for goods and services at the district's convenience. Please contact Ryan Jenkins 
(rjenkins@ineteng.com) to review or clarify the responses provided below. 

mailto:rjenkins@ineteng.com
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ATTACHMENTS  
Please see the following attached documents:  

1. Cover Letter  
2. Sample Certificate of Insurance 
3. Minority Participation Affidavit  
4. Proposed Statement of Work 
5. Confidential References and Referral Letter 
6. Cost Proposal and IE Quote in sealed envelope  
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X



ATTACHMENT A 

MINORITY PARTICIPATION AFFIDAVIT 

Is the bidder a South Carolina Certified Minority Business? [ ] Yes [X] No 

Is the bidder a Minority Business certified by another governmental entity? [ ] Yes [X] No 

If so, please list the certifying governmental entity:   

Will any of the work under this contract be performed by a SC certified Minority Business 
as a subcontractor? [ ] Yes [X] No 

If so, what percentage of the total value of the contract will be performed by a SC certified 
Minority Business as a subcontractor?   

Will any of the work under this contract be performed by a minority business certified by another 
governmental entity as a subcontractor? [ ] Yes [X   ] No 

If so, what percentage of the total value of the contract will be performed by a minority 
business certified by another governmental entity as a subcontractor?   

If a certified Minority Business is participating in this contract, please indicate all categories for 
which the Business is certified: 

[ ] Traditional minority 
[ ] Traditional minority, but 
female [ ] Women 
(Caucasian females) 
[ ] Hispanic minorities 
[ ] DOT referral (Traditional 
minority) [ ] DOT referral 
(Caucasian female) [ ] 
Temporary certification 
[ ] SBA 8 (a) certification referral 
[ ] Other minorities (Native American, Asian, etc.) 

(If more than one minority contractor will be utilized in the performance of this contract, please 
provide the information above for each minority business.) 

The Department of Administration, Division of Small and Minority Business Contracting and 
Certification, publishes a list of certified minority firms. The Minority Business Directory is 
available at the following URL: http://osmba.sc.gov/directory.html 
[04-4015-3] 

http://osmba.sc.gov/directory.html
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IE RESPONSIBILITIES 

Project Kickoff 
IE’s Project Team will conduct a meeting with the customer’s project team and IE’s project team for the 
purpose of reviewing the tasks necessary to complete the project. 

• Identify key contacts. 
• Review the Scope of Work (SoW). 
• Review SD #5 of Lexington and Richland Counties’ IT change control procedures. 
• Determine the time of status meetings. 
• Obtain virtual and physical access. 
• Schedule inventory of project hardware, software, and licenses. 

Staging 
• IE will inventory the switches at staging site provided by the district. 

• IE will prepare the switches for installation: 

o Unbox and verify all parts present. 

o Label equipment/asset tag and update inventory database if requested. 

o Upgrade to the most recent and recommended firmware. 

o Apply configurations based upon the existing switching. 

• IE will move/ship the switches from the staging area to the installation sites. 

MDF Installation 

• Physical Installation 

o Install into a standard existing two-post rack, server cabinet, wall mounted rack or wall 
mounted enclosure as required. 

o Connect the power supply (or power supplies) to a UPS and/or PDU using the included 
power cord(s). 

o Connect patch cables to the devices making the best use of existing horizontal and vertical 
cable management hardware. 

o Return all cardboard, packing and removed switches to the district staging facility. 

• Migrations 

o Move cables from old devices to the new devices. 

o Verify connectivity to all closets in schools. 

o Verify connectivity to Data Center and Internet. 

o Remote Day Two support for one (1) day on the first day immediately following the migration 
event. 
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IDF Installation 

• Physical Installation 

o Installation into a standard existing two-post rack, server cabinet, wall mounted rack or wall 
mounted enclosure as required. 

o Connect the power supply (or power supplies) to a UPS and/or PDU using the included 
power cord(s). 

o Connect patch cables to the devices making the best use of existing horizontal and vertical 
cable management hardware. 

o Return all cardboard, packing and removed switches to the district staging facility. 

• Migrations 

o Move cables from old devices to the new devices. 

o Test connectivity of the new devices. 

o Remote Day Two support for one (1) day on the first day immediately following the migration 
event. 

SD #5 OF LEXINGTON AND RICHLAND COUNTIES RESPONSIBILITIES 
• Provide staging are for new switches and for storage of old switches post install. 

• Provide physical access to all needed schools and closets. 

PROJECT CONCLUSION 
At the conclusion of the project, IE will conduct a meeting with the customer’s project team and IE’s project 
team to close the project. During this meeting, IE will: 

• Verify project deliverables have been completed. 

• Review project acceptance document. 

• Obtain customer sign-off indicating project completion. 

ASSUMPTIONS 
• Any item not specifically listed in this Statement of Work will be considered “Out of Scope” and will 

be addressed with a Scope Change Document. 

• IE engineers will work during normal business hours, Monday through Friday (excluding holidays), 
8:00 AM – 5:00 PM, unless agreed upon by IE and SD #5 of Lexington and Richland Counties. 

• This proposal does not include an on-going support contract to cover moves, adds, changes, 
upgrades to software or hardware, and troubleshooting. Should SD #5 of Lexington and Richland 
Counties require such services, IE will provide a separate proposal to meet these needs. 

• SD #5 of Lexington and Richland Counties shall designate a person to whom all IE communications 
may be addressed and who has the authority to act on all aspects of this services engagement. 

• SD #5 of Lexington and Richland Counties is responsible for providing all necessary physical access 
to its facilities and remote access as required (e.g., via VPN) within a reasonable timeframe to 
properly get the project underway. This also includes access to relevant network documentation 
and existing device configurations. 
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• Unless otherwise agreed to by the parties, SD #5 of Lexington and Richland Counties shall respond 
within two (2) business days of an IE request for documentation or information related to the project. 
SD #5 of Lexington and Richland Counties agrees to provide network and systems designs, 
configurations, and passwords to accurately complete the project. 

• SD #5 of Lexington and Richland Counties shall ensure that contracts with its own vendors and third-
parties are fully executed and reflect the correct terms to enable IE to complete the project. 

• SD #5 of Lexington and Richland Counties is responsible for managing any and all internal change 
management procedures. 

• SD #5 of Lexington and Richland Counties agrees to prepare the installation site. In particular, this 
includes ensuring that proper environmental conditions are met, and that adequate power (including 
UPS) is available. 

• SD #5 of Lexington and Richland Counties agrees to be responsible for any necessary licensing and 
maintenance contracts necessary to complete this project. 
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