STATE OF SOUTH CAROLINA ) SECOND AMENDMENT TO THE
) PROFESSIONAL EMPLOYMENT
COUNTY OF LEXINGTON )  AGREEMENT BETWEEN THE BOARD OF
TRUSTEES OF SCHOOL DISTRICT FIVE OF
LEXINGTON AND RICHLAND COUNTIES
AND DR. CHRISTINA MELTON

The Board of Trustees of School District Five of Lexington and Richland
Counties has entered into an employment contract with Dr. Christina Melton whereby the said
Dr. Melton was employed to serve School District Five of Lexington and Richland Counties as
Superintendent. The said contract of employment is still in effect. It now appears that the Board
of Trustees and Dr. Melton are desirous of amending the said contract in the following
particulars:

(1)  Paragraph 1 (Term) of the contract shall be amended so as to extend the
term of employment by onc year, through June 30, 2023. Accordingly, paragraph 1 of the
contract as amended shall provide:

The Board, in consideration of the promises herein
contained of the Superintendent, hereby employs and the
Superintendent  hereby  accepts employment as
Superintendent of the District for a term commencing July
1, 2018, and ending June 30, 2023.

IN WITNESS WHEREOF, on October ﬂ_, 2020, the Board caused this Second
Amendment to be approved in its behalf by its duly authorized Chairman, and the Superintendent
has approved this amendment.

(SIGNATURE PAGE FOLLOWS)



SUPERINTENDENT BOARD OF TRUSTEES, SCHOOL

DISTRICT FIVE OF LEXINGTON
/ﬁmw‘__/ AND RICHLAND COUNTIES
Christina S. Melton/Ed.D. Michael Cates, Board Chair
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October 5, 2020

Dr. Christina S. Melton, Superintendent

School District Five of Lexington and Richland Counties
1020 Dutch Fork Road

Irmo, SC 29063

Dear Dr. Melton:

I am writing on behalf of the School District Five of Lexington and Richland Counties
Board of Trustees to provide a summary of the Board's evaluation of your performance as
Superintendent during the 2019-20 school year, based on your evaluation conducted during our
meeting on September 28, 2020,

The Board concluded that you received an overall cutstanding evaluation for the 2019-
20 school year. We appreciate your tremendous work during this past school year, particularly given
the unprecedented circumstances brought on by COVID-19. At the outset, we commend you for
meeting all the goals for your 2019-20 evaluation including: (1) we will provide world-class education
that ensures challenging curricula with the highest expectations for all students; (2) we will develop
productive citizens who are competent and capable of demonstrating world-class skills, life
adaptability and carcer characteristics that positively contribute to a global society; (3) we will maintain
a safe, supportive and nurturing environment that is conducive to working and learning; (4) we will
recruit, hire and retain highly effective, diverse staff who prepare students to succeed in a competitive,
global workplace; and (5) we will maximize the District’s resources of time, expertise, and finances.

You have demonstrated that the District’s top priority remains the safety and security
of our students, staff and schools. Your care and compassion for all students is evident in the decisions
you make. We wish to highlight your particular focus on the mental health and well-being of our
students. You have done an amazing job helping students in need with the support of Transportation
Services and Food Services. We also wish to commend you for programs such as Project SEARCH,
and Building Occupational Opportunities in the Midiands (BOOM) Initiatives, as well as the District's
Adult Education program, which focus on the specific needs of cur students to prepare for life after
school,

We appreciate your outstanding work and continued emphasis on the successful
recruitment, hiring, and retention of our staff. We believe we huve the best teachers in our State. You
have remained focused on recruiting and hiring the best candidazas for our District. Y our ensuring that

www.lexrichS.org
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our teachers, particularly our new teachers, are provided with tremendous mentoring and support has
contributed to the District’s success in retaining our outstanding staff. The continued focus on
promoting leaders from within our District has also enhanced our ability to retain our staff. We are
pleased with the phenomenal quality and amount of training provided to the District’s teachers and
staff, which has included the most current training in such areas as safety, mental health and behavior.

You have established a strong communication system with parents and students in the
District. Your meetings with multiple advisory groups on a consistent basis, as well as your
partnerships with both the Irmo Chamber of Commerce and the Chapin Chamber of Commerce to
recognize students of the month, help reinforce the District’s connection with the community.

As we identify areas of focus going into the 2020-2 1 school year, we ask that you focus
on enhancing the District’s technology, both with respect to the District’s technology infrastructure, as
well as the effectiveness of our virtual instruction. We also ask that you continue your focus on the
effectiveness of the District’s intemal communications, In particuler, we ask that you focus on the
District’s internal communications with teachers and staff to ensure that the school-level administrators
are reinforcing the District’s messages at the school level. We also discussed our request that you
evaluate the District’s overall discipline programs to ensure we have the most effective discipline
strategies in place.

As a result of your overall outstanding evaluation, the Board voted to extend your
contract for one year, through June 30, 2023,

We wish to thank you and your staff for the extraordinary efforts you make on
behalf of our students, staff and community every day. We congratulate you on your outstanding
cvaluation and look forward to your continued leadership iu the coming years.

Sincerely,

Mico e

Michael Cates
Board Chairman

c: All Board Members



SCHOOL DISTRICT FIVE OF LEXINGTON AND RICHLAND
Pay Change Personnel Action Request for Melton, Christina S

Fiscal Year: 2019 - 2020 PAR |D #1644
Type [Pay Change | Oate Entered Completed HR [ |
Requester [awhite | Status CompletedPR [ |
Employee Selection
Name Meiton, Christina S ] Record ID Employee ID 306 |
Job Selection
PositioniD DAC Position Type Description Control Code
1222 Superintendent and Board Admin - Superintendent Superintendent 1222

Etfective Date  7/01/2019 ] DAC [upsrintendent and Board )
Current Amount [$182,000.00 ] Hourly Rats b94.79 |

FTE h.00 | Hours PerDay  p.00 ]

Salary Schedule Fuperinlondenl Annualized Row: Maelton, Christina 8 Calumn; Superintendent Salary

Proposed Amount [5185,640.00 | Hourly Rate B0.00 |
FTE h.oo | Hours Per Day  B.00 |
Salary Schedute | ]

Notes anrd Action on 9/23/19; approved salary, effective 7/1/19, 2% increase = $3,640.00, new salary $78% 640.00.
utomaobile allowance increased from $10,200 to $14 400.

Additional Information

Name Value

Effective Dt. 71172019

Board Packet Dale
Approvaj Log
Approver Approved By Approved On Notes
aballington aballington 10/02/2019 08:59:45 AM
sgdicker
Eunding
Posltion D  Account Grant Project Parcent Amount Description
1222 100.232.1100000.0000.010 100.00 $185,640.00 Suparnntendent
Employee's Signature {if applicable) Date Administrator's Signature {if applicable) Date

Printed: 10/02/2019 10:01:21 AM by: awhite Reporl; rptHPPAR NET Fage: 1



? School District Five of Lexington & Richland Counties
- Human Resources — Employment Form
Fax 803-476-8196 Repourc®

o of Human

LOCATION: Superintendent - 10 DATE: September 26, 20%1¢€ )1 108
1
PRINCIPAL/ADMINISTRATOR: A. Len Richardson ‘
aece'l\'ed
EMPLOYEE INFORMATION: o CHECK ALL THAT APPLY:
Name; Christina S Melton Name Change: [] Address Change: [
Name Change: New Hire: O (Atrach Interview Notes)
Name of Employee Replacing: Resignation: a {Aitach resignation letter)
Home Location: Superintendent - 10 Transfer: L] Location Change: [
Employee 1D #:8306 Status Change: & Job Title Change: [
Position Title: Superintendent Retirement: | Supplement: O
Budget Change: [ (Acct numbers provided by

Old Address: Finance)
New Address: L,/
StartDate: 7////9 End Date:
Contract Days: '~ FTE:

Actual # of contract days employed: L

{(Count ACTUAL days af full contract days ake nol worked. )

Schedule: MOTOWEO Thg FO URRENT SALARY =~ $182,000
Hours a day: Minutes for Lunch : % INCREASE EFF 7/1/2019 = $3,640
Time in: Time out: EW SALARY - $185,640
Old Account #: FTE New Account #: FTE
LTI i r et riiet . oo ocr.err et o

LL] I S I A
(LI (TT L) oo ey
(1] [ T[] 0 1 I I O {0 O I
REFERENCE CHECK:
Date: Name of Reference: Position:
Response:

. N\
4 7

Signature of approval by Principal/Administrator: /é‘[ W &
[ ** FOR HR OFFICE NLY ** o
Accepted Offer: Declined Offer: Date: __Initials: Salary quoted: §
Salary Class: Contract days: Years Experience or Step: Hrly Rate: § Daily Rate: §
Social Security: Certificate #: Degree Level: Experience :_
Teacher Salary Calculation: $_ o ___Conlract issued: 'NBCT:_
Comments:
Required Documents (V) :
Transcripts: _ Praxis/NTE: TB Test:_ 19 _ Centificate:____ Payroll Info: ____ SLED/SO/E-Verify_
Entered in CSI (¥) :
LGenera] info: Beds Codes:  Emp. History: Notes: EEOC: PAF Completed:  Board Pkt:__

}




STATE OF SOUTH CAROLINA ) FIRST AMENDMENT TO THE
) PROFESSIONAL EMPLOYMENT
COUNTY OF LEXINGTON ) AGREEMENT BETWEEN THE BOARD OF
TRUSTEES OF SCHOOL DISTRICT FIVE OF
LEXINGTON AND RICHLAND COUNTIES
AND DR. CHRISTINA MELTON

The Board of Trustees of School District Five of Lexington and Richland
Counties has entered into an employment contract with Dr. Christina Melton whereby the said
Dr. Melton was employed to serve School District Five of Lexington and Richland Counties as
Superintendent. The said contract of employment is still in effect. It now appears that the Board

of Trustees and Dr. Melton are desirous of amending the said contract in the following

particulars:

M

term of employment by one year, or through June 30, 2022. Accordingly, paragraph 1 of the

Paragraph 1 (Term) of the contract shall be amended so as to extend the

contract as amended shall provide:

(2)

reflect an additional two percent (2%) increase in her annual salary, effective July 1, 2019.

The Board, in consideration of the promises herein
contained of the Superintendent, hereby employs and the
Superintendent  hereby  accepts employment as
Superintendent of the District for a term commencing July
I, 2018, and ending June 30, 2022.

Paragraph 3 (Compensation) of the contract shall be amended so as to

Accordingly, paragraph 3 of the contract, as.amended, shall provide;

The Board shall pay the Superintendent an annual base salary
of One Hundred Eighty Five Thousand Six Hundred Forty
Dollars ($185,640). The annual salary rate shall be paid to the
Superintendent in accordance with the schedule of salary
payments in cffect for other certificated employees of the
District. The Board and Superintendent may mutually agree
to adjust the salary of the Superintendent during the term of
this contact, but in no event, shall the Superintendent’s salary
be reduced. Any adjustments in salary made during the life of
this contract shall be in the form of an amendment and
become part and parcel of this contact, but it shall not be
deemed that the Board and the Superintendent have entered



3)

amended to provide for the applicability of Board policy to her sick leave and vacation leave
(with an accrual of 40 days’ vacation leave} and to provide for an additional 5% increase in her

annuity percentage each year for the next three years, beginning with the annuity payment in

into & new contract or that the termination date of the existing
contract has been extended. Any across-the-board
compensation adjustments provided to the District’s
administrative employees shall be provided to the
Superintendent as well.

Paragraph 4 (Vacation and Other Benefits) of the contract shall be

October 2019. Accordingly paragraph 4 will be amended as set forth below.

(a) The Superintendent shall be entitled to all benefits of
administrative employees of the District, including
sick/personal leave and retirement programs.  The
Superintendent shall accrue and receive pay for unused
sick leave and personal/annual leave to the extent
provided for and consistent with Board policy.

(b) The Superintendent shall be entitled to a total of twenty
(20) days of vacation per year, in addition to all legal and
other holidays recognized by the District (effective July |
of cach year). The Superintendent may accrue up to a
maximum of 40 total vacation days. The Superintendent
shall receive pay for unused vacation days, consistent
with Board policy, up to a maximum of 40 unused
vacation days.

(c) The Superintendent shall be provided with a laptop
computer and/or 1-Pad, or equivalent technological
equipment, for use in the performance of her duties under
this contract. The Superintendent may utilize these
resources for reasonable and appropriate personal use.

(d) On or before October 31,2019, the District shall make an
annual contribution t an annuity plan of the
Superintendent’s choosing in the amount of ten percent
(10%) of the Superintendent’s annual salary, as provided
for in paragraph three (compensation), contingent upon
receipt of a satisfactory evaluation for the 2018-19
school year, as determined in good faith by the Board.

On or before October 31, 2020, the District shall make an
annual contribution to an annuity plan of the

-2



Superintendent's choosing in the amount of fifteen
percent (15%) of the Superintendent's annual salary, as
provided for in paragraph three (compensation),
contingent upon receipt of a satisfactory evaluation for
the 2019-20 school year, as determined in good faith by
the Board.

On or before October 31, 2021, and each year thereafler
the contract is in effect, the District shall make an annual
contribution to an annuity plan of the Superintendent's
choosing in the amount of twenty percent (20%) of the
Superintendent's annual salary, as provided for in
paragraph three (compensation), contingent upon receipt
of a satisfactory evaluation for the 2020-21 school year
(and each year thereafter the contract is in effect), as
determined in good faith by the Board.

(4)  Paragraph 6 (Automobile Reimbursements) of the contract shall be
amended so as to increase the monthly automobile allowance by $350, effective July 1, 2019,
Accordingly, Paragraph 6, as amended, shall provide:

The Superintendent shall be entitled to a monthly
automobile allowance of $1,200 to be used toward
automobile use, maintenance, and fuel expenses incurred
for in-District travel. The Superintendent will be
reimbursed for out-of-District travel in accord with
standard operating practices and the confines of the budget
for the Superintendent's Office.

IN WITNESS WHEREOF, on September z:,_‘.‘,' 2019, the Board caused this First
Amendment to be approved in its behalf by its duly authorized Chairman, and the Superintendent

has approved this amendment.

(SIGNATURE PAGE FOLLOWS)



SUPERINTENDENT

(hidires Wit

Christina S. Melton, £4.D. obert Gantt, Board Chair

Witness - Witness
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dIstrict tive
OF LEXINGTON & RICHLAND COUNTNS
Stephen W. Hefner, Ed.D.
Superintendent

September 15, 2017

Dr. Christina Melton, Chief Instructional Officer
School District 5 of Lexington and Richland Counties
Irmo, SC 29063

Dear Christina:

This letter is written to confirm the comments | made to you during your annual evaluation
conference with me on July 25. As I stated to you during our conference, | commend you and
thank you for another year of excellent leadership as the District's Chief Instructiona) Officer.

Under your leadership, the curriculum and instruction programs of the District continue to thrive;
our professional development program is indeed a model for the entire state and the nation. As
| stated in last year's evaluation letter, you establish very explicit and aggressive standards for
our principals and provide them with the support they need to reach your expectations. It is no
surprise that you enjoy widespread respect among our principals.

| am particularly appreciative of the quality team you have assembied in our Office of Instruction.
Your directors, coordinators, and specialists appear to be exceptionally competent and—from all
that | hear and can tell—are always “on task™ and providing the professional development and
support that is needed to help our principals and teachers do their very best work.

Clearly, you are one most of the most visible “faces” of District Five within our profession in South
Carolina. Frequently, you are sought to speak and/or serve on educational panels all across our
state. Your leadership with the Center for Executive Education Leadership (CEEL) is beneficial
to aspiring educational leaders within our own District and alf across South Carolina.

| am grateful that you have chosen to be a part of the District Five Executive Staff. | deeply
appreciate the many contributions you are making in the lives of our principals, teachers, and
students.

Sincerely yours,

A

tepgeh W. Hefner, Ed.D.
uperintendent
C: Personnel File
www.lexrich5.org

1020 Dutch Fork Road + Irmo. South Carolina 29063 » (803} 475-8000



SCHOOL DISTRICT FIVE OF LEXINGTON AND RICHLAND
Position Change Within DAC Personnsl Action Request for Melton, Christina S

Fiscal Year: 2018 - 2019 PAR 1D #201
Type Position Change Within DAC | Date Entered P6/30/2018 Completed HR | |
Requester pwhite | Status Complated PR | ]
Employee Selaction

Name Metton, Christina S | RecordiD Employee 1D 306 ]
DAC Buperintendent and Board ]

Notes Eurrent CC#5218 for Dr. Melton; moving to CC#1222 to replace Stephen Helner. Satary $175,000.00; monthly
utomobile allowance $850.00. Both are subject to retirement.

Additional Information

Name Value

Current Position Title Chiaf inatruction Officer - Superintendent Elect

Cument Position Control Code 5218

New Pesition Assignmani Superintendent

New Contral Code Assignment 1222

Will there be a pay change? Yos

New Salary Class if Applicable Nagotisted

New Step Negotiated

Replacing Employes: Stephen Hefner

Effective Dt, 71172016

Board Packet Date
Approver Approved By Approved On Notes
shemner awhile 07/02/2018 0B:15:27 AM  Approver Skipped
awhite awhite 07/02/2018 08:16:30 AM
aballington
sgdicker
Eunding
PositionID  Account Grant Project Percent Amount Description
0 100.232.1100000.0000.010 50.00 $175,000.00 Regular Salaries
0 100.232.4100000.0000.010 50.00 $10,200.00 Regular Salarias
Employee’s Signature (if applicable) Date Administrator's Signature (If applicable) Date

Printed: 07/02/2018 8.16:47 AM  by: awhile Report: rptHPPAR.NET Page: 1



STATE OF SOUTH CAROLINA ) PROFESSIONAL EMPLOYMENT
) AGREEMENT BETWEEN THE BOARD
COUNTY OF LEXINGTON ) OF TRUSTEES FOR SCHOOL DISTRIET
FIVE OF LEXINGTON AND RICHLAND
COUNTIES AND
DR. CHRISTINA MELTON

This Employment Agreement (hereinafter, referred to as the “Agreement” or
“contract”) is made and entered into this 11th day of December, 2017, by and between the Board
of Trustees for the School District Five of Lexington and Richland Counties (hereinafier,
referred to as the “Board") and Dr. Christina Melton (hereinafter, referred to as the
“Superintendent").

WHEREAS, the Board desires to provide the Superintendent with a written
employment contract in order to enhance administrative stability and continuity within the
schools, which the Board believes generally improves the quality of its overall educational
program; and

. WHEREAS, the Board and the Superintendent believe that a written contract is
necessary to describe specifically their relationship and to serve as the basis for effective
communication between them as they fulfill their respective duties and responsibilities in the

operation of the District schools;

NOW, THEREFORE, the Board and the Superintendent, for the consideration

herein specified, agree as follows:

1. TERM
The Board, in consideration of the promises herein contained of the
Superintendent, hereby employs and the Superintendent hereby accepts employment as

Superintendent of the District for a term commencing July 1, 2018, and ending June 30, 2021,



2, CERTIFICATION AND RESPONSIBILITIES
OF THE SUPERINTENDENT

The Superintendent will furnish throughout the life of this Contract profcssional
credentials acceplable to the Board to act as Supcrintendent of the District or, alternatively, a
South Carolina superintendent's credential. This is a contract for the performance of professional
services by the Superintendent, who shall not be rcassigned to any other position or have
[his/her] duties reassigned to others without [his’her] consent.

The Superintendent shall have charge of the administration of the District under
the direction of the Board. [S/he] shalt be the chief exccutive officer of the District; shall select.
organize, reorganize, and assign all personnel as best serves the District in compliance with State
law and District policy; shall oversee the instructional program and business affairs of the
District; shall from time to time suggest and/or promulgate as may be appropriate regulations,
rules, and procedures deemed necessary for the well ordering of the District; shall have authonty
to accept resignations for and on behalf of the Board; and in general, shall perform all duties
incident to the office of Superintendent as prescribed by Board policies.

The Superintendent shall have the right to attend all Board meetings and all Board
and citizen committce meetings, serving as an ex officio member and providing administrative
recommendations on each item of business considered except as otherwise provided herein. The
Board may only meet in cxecutive session without the Superintendent or [his/her] representative
for the purpose of discussing the Superintendent’s cvaluation, compensation, Board and
Superintendent relations, and/or individual Board member actions or Board member rclations
with other Board members.

‘The Board, individually and collectively, shall refer all substantive criticisms,
complaints, and suggestions called to the Board's attention to the Superintendent for study and

appropriate action, and the Superintendent shall investigate such matters or cause such matters to

2



STATE OF SOUTH CAROLINA ) PROFESSIONAL EMPLOYMENT
}  AGREEMENT BETWEEN THE BOARD
COUNTY OF LEXINGTON ) OF TRUSTEES FOR SCHOOL DISTRIE'T
FIVE OF LEXINGTON AND RICHLAND
COUNTIES AND !
DR. CHRISTINA MELTON

This Employment Agrecment (hercinafler, referred to as the “Agreement” or
“contract’) is made and entered into this 1 1th day of December, 2017, by and between the Board
of Trustces for the School District Five of Lexington and Richland Counties (hereinafter,
referred to as the “Board") and Dr. Christina Melton (hercinafter, referred to as the
“Superintendent").

WHEREAS, the Board desires to provide the Superintendent with a written
cmployment contract in order to enhance administrative stability and continuity within the
schools, which the Board belicves generally improves the quality of its overall educational
program; and

WHEREAS, the Board and the Supcrintendent believe that a written contract is
necessary to describe specifically their relationship and to serve as the basis for effective
communication between them as they fulfill their respective duties and responsibilities in thc

operation of the District schools;

NOW, THEREFORE, the Board and the Superintendent, for the consideration
hercin specified, agree as follows:
. TERM
The Board, in considcration of the promises hercin contained of the
Superintendent, hereby employs and the Superintendent hereby accepts cmployment as

Superintendent of the District for a term commencing July 1, 2018, and ending Junc 30, 2021.



be investigated, and when requested or as is otherwise necessary, shall inform the Board of the
results of such investigations. Requests for substantive information shall be made to the
Superintendent and not to individual members of the District staff.

The Superintendent agrees to devote (his/her) time, skill, labor, and attention to
said employment during the term of this contract, provided, however, that the Superintendent
may undertake various outside professional duties and obligations including writing, lecturing,
and speaking engagements subject to proper notification to the Board. In addition, the
Superintendent may engage in other short-term activities of the Superintendent’s choosing,
including the oppox;ttinity 1o teach or serve as an adjunct professor or in some other capacity at
the college or university level on a part-time basis, subject to approval by the Board. In addition,
the Superintendent may accept appointments to foundations, boards or comumissions that do not
interfere with the Superintendent’s performance of [his/her] duties under this contract, subject to
ti:c approval of the Board.

The Board encourages the continuing professional growth of the Superintendent
through [his/her] participation, as [s/he] might decide in light of (his/her] responsibilities as
Superintendent, in (a) the operations, programs, and other activities conducted or sponsored by
local, state, and national school administrator and school board associations; (b) seminars and
courses offered by public or private educational institutions; and (c) informational meetings with
other persons whose particular skills or backgrounds would serve to improve the capacity of the
Superintendent to perform (his’her] professional responsibilities for the District. In its
encouragement, the Board shall permit a reasonable amount of released time for the
Superintendent to attend such matters and pay or reimburse the Superintendent in accordance
with District policy for the necessary fees for travel and related expenses as provided in the

annual District budget for the Superintendent’s office,



be investigated, and when requested or as is otherwise necessary, shall inform the Board of the
results of such investigations. Requests for substantive information shall be made to the
Superintendent and not to individual members of the District staff,

The Superintendent agrees to devote [his/her] time, skill, labor, and attention to
said employment during the term of this contract, provided, however, that the Superintendent
tay undertake various outside profcssional dutics and obligations including writing, lecturing,
and speaking engagements subject to proper notification to the Board. In addition, the
Superintendent may engage in other short-term activities of the Supcrintendent’s choosing,
including the opportunity to teach or serve as an adjunct professor or in some other capacity at
the college or university level on a part-time basis, subject to approval by the Board. In addition,
the Supcrintendent may accept appointments to foundations, boards or commissions that do not
interferc with the Superintendent’s performance of {his/her] dutics under this contract, subject to
the approval of the Board.

The Board encourages the continuing professional growth of the Superintendent
through [his'her] participation, as [s/he] might decide in light of [his/her] responsibilities as
Superintendent, in (a) the operations, programs, and other activities conducted or sponsored by
local, state, and national school administrator and school board associations; (b) seminars and
courses offered by public or private educational institutions; and (c) informational meetings with
other persons whose particular skills or backgrounds would serve to improve the capacity of the
Superintendent to perform [his/her] professional responsibilitics for the District.  In its
cncouragement, the Board shall permit a reasonable amount of rcleased time for the
Superintendent to attend such matters and pay or reimburse the Superintendent in accordance
with District policy for the necessary fees for travel and related expenses as provided in the

annual District budget for the Superintendent’s office.



The Board shall pay the Superintendent an annual base salary of $175,000. The
annual salary rate shall be paid to the Superintendent in accordance with the schedule of salary
payments in effect for other centificated employees of the District. The Board and
Superintendent may mutually agree to adjust the salary annuity of the Superintendent during the
term of this contract, but in no cvent, shall the Superintendent's salary or annuity be reduced.
Any adjustments in salary or annuity made during the life of this contract shall be in the fonm of
an amendment and become part and parcel of this contract, but it shall not be deemed that the
Board and the Superintendent have entered into a new contract or that the termination datc of the
cxisting contract has been extended. Any across-the-board compensation adjustments provided
to the District's administrative employecs shall be provided to the Superintendent as well.

4, VACATION AND OTHER BENEFITS

(a) The Superintendent shall be entiticd to all benefits of administrative
employees of the District, with the exception of sick lcave and vacation Icave, which are treated
specifically as provisions of this contract.

{b) The Superintendent shall be entitled to a total of twenty (20) days of
vacation or annual lcave per year in addition to all legal and other holidays recognized by the
District. Said 20 days of vacation leave shall be available to the Superintendent July 1, 2018,
and cach July 1 thereafter. The Superintendent may, upon written notice to the Board, carry over
up to 10 vacation or annual leave days into a subsequent school year, but the Superintendent
shall not be reimbursed for any unused vacation or annual leavc upon the termination of the
contract.

(¢)  The Superintendent shall receive 15 days of sick lcave annually. The

Superintendent’s sick leave may be used for personal illness, medical issues, or leave as provided



for in the Family and Medical Leave Act. The Superintendent’s sick leave may be accumulated,
but [s/he] shall not receive reimbursement for unused sick leave.

(d)  The Superintendent shall be provided with a laptop computer and/or I-Pad,
or equivalent technological equipment, for use in the performance of [his/her) duties under this
contract. The Superintendent may also utilize these resources for reasonable and appropriate
personal usc.

{(c) The District shall make an annual contribution to an annuity plan of the
Superintendent's choice in the amount of 5% of the annual salary. Said contributions to be
conditioned upon a satisfactory performance evaluation as determined in good faith by the
Board. Said contribution shall normally be made on or before October 31, beginning in 2018,
provided, however, that if the Board fails to professionally conduct and complete in good faith
the Superintendent's evaluation by October 20 in any given year, the annuity payment provided
for that year shall be due and paid.

5. EXPENSES

(a) The Board shall pay the Superintendent's dues to the American
Association of School Administrators, the South Carolina Association of School Administrators,
and other related professional group memberships, which the Superintendent identifies, and feels
are necessary to maintain and improve [histher] professional skills.  Annually, the
Superintendent shall provide the Board with a list of such organizations. The Board shall further
pay or rcimburse the Superintendent for reasonablc expenscs incurred by the Superintendent in
the continuing performance of [his/her] duties under this contract as provided in the District
budget for the Superintendent's office. The Board encourages the Superintendent’s participation
in appropriate community organizations and will pay cxpenses for such participation including

membership dues and fees as provided in the District budget.



6. AUTOMOBILE REIMBURSEMENTS

The Superintendent shall be entitled to a monthly automobile allowance of
($850.00) to be used toward automobile use, maintenance, and fuel cxpenses incurred for in-
District travel. The Superintendent will be reimbursed for out-of-District travel in accord with
standard operating practices and the confines of the budget for the Superintendent's Office.

7. PROFESSIONAL LIABILITY

The District agrees that it shall defend, hold harmless, and indemnity the
Superintendent from any and all demands, claims, suits, actions, and legal proceedings brought
against the Superintendent in [his/her] individual capacity or in [histher] official capacity as an
agent/employee of the District, provided the claim made or the incident or occurrence giving rise
to the claim or action took place whilc the Superintendent was acting in good faith within the
scope of [his/her] employment. In no case shall an individual Board member be considered
personally liable for indemnifying the Superintendent against such demands, claims, suits,

actions, and legal proceedings.

8. MEDICAL EXAMINATION

In light of the unique nature of the professional duties of the Superintendent, the
District shall, at its cxpense, provide to the Superintendent a completc annual medical
examination by a physician licensed to practice medicine in the State of South Carolina. The
Superintendent shall direct the physician to advise the Board Chairperson, in writing, of the
continued fitness of the Superintendent to perform [his/her] duties. The contents of the
physician’s report shall be kept confidential.

The first such physician’s report shall be provided to the Board Chairperson on or
before April 1, 2018. The reccipt of an acceptable physician’s report as provided herein on or
before July 1, of each year thercafier, shall be a condition precedent to the Superintendent's

continued employment pursuant to this contract.



for in the Family and Medical Leave Act. .The Superintendent’s sick leave may be accumulated,
but [s/he] shall not receive reimbursement for unused sick leave.

(d)  The Superintendent shall be provided with a laptop computer and/or I-Pad,
or equivalent technological equipment, for use in the performance of [his/her] duties under this
contract. The Superintendent may also utilize these resources for reasonable and appropriate
personal use.

()  The District shall make an annual contribution to an annuity plan of the
Superintendent’s choice in the amount of 5% of the annual salary. Said contributions to be
conditioned upon a satisfactory performance evaluation as determined in good faith by the
Board. Said contribution shall normally be made on or before October 31, beginning in 2018,
provided, however, that if the Board fajls to professionally conduct and complete in good faith
the-Superintenden_t's evaluation by October 20 in any given year, the anouity payment provided

for that year shall be due and paid.

5. EXPENSES

(@) The Board shail pay the Superintendent's dues to the American

Association of School Administrators, the South Carolina Association of School Administrators,
and other related professional group memberships, which the Superintendent identifies, and feels
are necessary to maintain and improve [his/her] professional skills. Annually, the
Superintendent shall provide the Board with a list of such organizations. The Board shall further
pay or reimburse the Superintendent for reasonable expenses incurred by the Superintendent in
the continuing performance of [his/her] duties under this contract as provided in the District
budget for the Superintendent's office. The Board encourages the Superintendent’s participation
in appropriate community organizations and will pay expenses for such participation including

membership dues and fees as provided in the District budget.



9. EVALUATION

The Board and Superintendent shall meet at least once annually and may
include other appropriate school officials of the District for the purposc of establishing District
goals and objectives for the ensuing school year. Said goals and objectives shall be reduced to
writing and be among the criteria by which the Superintendent is evaluated as hereinafier
provided. This goal-setting session shall be scheduled annually by agrecment of the parties.

The Board shall evaluate the performance of the Superintendent at least once a
year during the term of this Agreement. For this purpose, the Superintendent shall submit to
the Board a recommended format for conducting the evaluation. The Board shall meet and
discuss the proposed format, attempting in good faith lo reach consensus with the
Superintendent as to an agreeable evaluation format. The Board/Superintendent discussion
concerning the evaluation process and the evaluation itself shall be conducted in executive
session, unless the parties agree otherwisc. Thercafter, the Board shall adopt an cvaluation
format and shali evaluate the Superintendent pursuant thereto.

To conclude the evaluation, the Board shall meet in executive session for the
purpose of discussing theresults of the evaluation and any related matters, such as the terms of
the Superintendent's contract. The results of the evaluation and any conclusions drawn by the
Board shall be shared with the Superintendent, both verbally, in executive session, and in the
form of a written summary. The Superintendent shall have the right to respond to. the results
cither during the executive scssion, or in writing, following the exceutive scssion. Any written
response, along with the written summary of the results, shall be made a part of the

Superintendent's personnel file. Following the Superintendent's evaluation or [his/her]

wrilten response, and at the request of cither party, the Board may meet with the



Supcrintendent in executive session to discuss the matter further.
The annual evaluation shall normally be conducted during the fall, with the first
annual evaluation scheduled for the fall of 2019. The Board, however, reserves the right to

conduct an interim evaluation of the Supenntendent's performance during the winter of 201 8.
p I g

10. RENEWAL

If the Board does not notify the Superintendent in writing on or before February
I, 2020, and February 1 of each yecar under this Agreement that the Supenntendent’s contract
will not be cxtended beyond the term specified in scction 1. hereof, or the then-current
termination date, it shall be decemed that the Board has renewed the contract for one additional
year beyond the then-current termination date.

The Supernintendent shall remind cach Board member, in writing or via electronic
communication, of this automatic renewal clause no later than December | of each year,
beginning in 2019. If during any year subsequent to 2019, the Supcrintendent does not so
remind the Board, this automatic renewal provision shall not be applicable for that year.

Il. TERMINATION

This contract shall be terminated by:

(a) mutual agrecment of the partices;

(b}  disability of the Superintendent;

In the event of disability by iliness or incapacity, the Board may
terminate this contract by written notice to the Superintendent at any time
after the Superintendent has cxhausted any accumulated sick leave and
such other leave as may be available, and has been absent from [his/her]
cmployment, for whatever cause, for a continuous period of 90 days.

Except for any notification which may be required by law, including but



Superintendent in executive session to discuss the matter further.

The annual evaluation shall normally be conducted during the fall, with the first

annual evaluation scheduled for the fall of 2019. The Board, however, reserves the right to

conduct an interim evaluation of the Superintendent's performance during the winter of 2018.

10. RENEWAL

If the Board does not notify the Superintendent in writing on or before February
1, 2020, and February 1 of each year under this Agreement that the Superintendent’s contract
will not be extended beyond the term specified in section 1. hereof, or the then-current
termination date, it shall be deemed that the Board has renewed the contract for one additional
year beyond the then-current termination date.

The Superintendent shall remind each Board member, in writing or via electronic
communication, of this automatic renewal clause no later than December 1 of each year,
beginning in 2019. If during any year subsequent to 2019, the Superintendent does not so
remind the Board, this automatic renewal provision shall not be applicable for that year.

11. TERMINATION

This contract shall be terminated by:
()  mutual agreement of the parties;
(b)  disability of the Superintendent;

In the event of disability by illness or incapacity, the Board may
terminate this contract by written notice to the Superintendent at any time
after the Superintendent has exhausted any accumulated sick leave and
such other leave as may be available, and has been absent from [his/her]
employment, for whatever cause, for a continuous period of 90 days.

Except for any notification which may be required by law, including but



©

(d)

not limited to COBRA, g} obligations of the District shall cease upon such
termination,

If a question arises concerning the capacity of the Superintendent
to return to [his/her) duties, the Board may require the Superintendent to
submit to a medical examination, at District expense, to be performed by a
physician selected by the Board, upon good faith consultation with the
Superintendent. The physician shall submit a report to the Board as to
whether the Superintendent is fully capable of performing the essential
functions of [his/her] duties and responsibilities.
discharge for just cause;

Discharge for just cause shall be based upon conduct which is
prejudicial to the District or upon conduct which constitutes neglect of
duty, incompetence, or unprofessional conduct. Notice of the specific
grounds and facts supporting the discharge for just cause shall be given in
writing, and the Superintendent shall be entitled to appear before the
Board in executive session to discuss such cause or causes and to provide
oral and written support for the Superintendent’s position with respect to
the discharge. If the Superintendent chooses to be accompanied by legal
counsel at such meeting, [s/he] shall bear any costs therein involved.
Following the meeting, the Superintendent shall be provided notice in
writing of the results of the meeting.

unilateral termination;
The Board may, at its option, unilaterally terminate this Agreement
upon affirmative vote of four (4) members of the Board at any regular or

special meeting of the Board. In the event of such termination, the



Superintendent shall not be entitled to appear before the Board, but the
District shall pay to the Superintendent, conditioned upon the execution of
a complete release of all claims or causes of action satisfactory to the
Board, severance pay the equivalent of 12 months salary or the balance
due on the contract, whichever is less. [t is understood that this option
should be excrciscd only after recasonable and good faith efforts pursuant
to paragraph 11(a) of this Agreement have been concluded.
(c) death of the Supenntendent.

12. SAVINGS CLAUSE

If, during the term of this contract, it is found by a court of law that a specific
clausc of the Agreement is illegal under either federal or state law, the remainder of the

Agreement not affected by such ruling shall remain in force.

13. DECLARATION BY GOVERNOR

As required by S.C. Code Ann. § 59-18-1570, this contract shall be void should
the Governor of South Carolina declare that the office of Superintendent in School District Five

of Lexington and Richland Countics is vacant.

This Agreement may be amended during its term by the mutual written consent of
the Board and the Supcrintendent. Any such amendment shall be in wriling and approved by
official action of the Board and accepted in wiriting by the Chairperson of the Board and the
Supcrintendent; any waiver of any term of the contract must be in writing and any breach or

noncompliance with a tenm is not to be construed as a waiver of such term in the future.

10



(©)

(d)

not limited to COBRA, all obligations of the District shall ccase upon such
termination.

If a question ariscs concerning the capacity of the Superintendent
to retumn to [his/her] duties, the Board may require the Superintendent to
submit to a medical examinalion, at District expense, to be performed by a
physician selected by the Board, upon good faith consultation with the
Superintendent. The physician shall submit a report to the Board as to
whether the Superintendent is fully capable of performing the essential
functions of [histher] duties and responsibilities.
discharge for just cause;

Discharge for just cause shall be based upon conduct which is
prejudicial to the District or upon conduct which constitutes neglect of
duty, incompetence, or unprofessional conduct. Notice of the specific
grounds and facts supporting the discharge for just cause shall be given in
writing, and the Superintendent shall be entitled to appear before the
Board in exccutive session to discuss such cause or causes and to provide
oral and written support for the Superintendent’s position with respect to
the discharge. [f the Superintendent chooses to be accompanied by lcgal
counsel at such mecting, [s/he] shall bear any costs therein involved.
Following the meeting, the Superintendent shall be provided notice in
writing of the results of the meeting.
unilateral termination;

The Board may, at its option, unilaterally terminate this Agreement
upon affirmative vote of four (4) members of the Board at any regular or

special meeting of the Board. In the even! of such termination, the



15. PARTIAL INVALIDITY
The invalidity of one or more phrases, sentences, clauses, sections or paragraphs
contained in this Agreement shall not affect the remaining portions, so long as the material purposes
of this Agreement can be determined and effectuated.
. EEL T !

16. LAW

This Agreement shall be governed, construed and enforced in accordance with the
law of the State of South Carolina,

17. ADMINISTRATIVE LEAVE

At any time during the term of thjs Agreement if there is alleged conduct on the
part of the Superintendent which is prejudicial to the District, including, but not limited to
unprofessional conduct, derelict of duty, inefficiency or incompetency, and the Board deem:s it in
the best interest of the District, the Board may so inform the Superintendent and place the
Superintendent on administrative leave, during which time the Superintendent will receive
[his/her] full salary and benefits as provided for in sections 3, Salary, and 4, Benefits. Such
administrative leave shall continue unti] the Board decides otherwise.

18. SUPERINTENDENT ELECT

Effective January 1, 2018, Dr. Christina Melton, shall be designated
Superintendent Elect by the Board and shall perform any such duties in (his/her] capacity
requested by the Supeﬁntcndent; the Superintendent Elect’s salary, effective January 1, 2018,
shall be $155,000, along with any benefits currently conferred upon administrative employees of
the District. In all other respects, Dr, Christina Melton’s current employment agreement shall be
in force until July 1, 2018, at which time the terms and conditions of this Agreement shall
become effective, conditioned upon satisfactory performance by Dr. Christina Melton while

Superintendent Elect, as determined in good faith by the Board on or before June 22,2018.

11



IN WITNESS WHEREOF, the Board has caused this Employment Agreement to

be approved in its behalf and cxccuted by its duly authorized Chairperson, and the

Superintendent

has approved and executed this Agreement cffective on fic

A ) NUUA B— L

Superintendent/Superintendent Elcet . C afirperson, Board of Trustees
Witness Witness

L 12/ /F

Dated Dated

12



15. PARTIAL INVALIDITY
The invalidity of onc or morc phiases, sentences, clauses, scctions or paragraphs
contained in this Agreement shall not affect the remaining portions, so long as the material purposcs

of this Agreement can be determined and effectuated.

3
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16. LA

This Agreement shall be governcd, construed and enforced in accordance with the

law of the State of South Carolina.

17. ADMINISTRATIVE LEAVE

At any time during the term of this Agreement if there is alleged conduct on the
part of the Supcrintendent which is prejudicial to the District, including, but not limited to
unprofessional conduct, derelict of duty, inefficiency or incompetency, and the Board deems it in
the best interest of the District, the Board may so inform the Superintendent and place the
Superintendent on administrative leavc, during which time the Superintendent will receive
[his/her] full salary and benefits as provided for in sections 3, Salary, and 4, Benefits. Such
administrative leave shall continue until the Board decides otherwise.

18. SUPERINTENDENT ELECT

Effective January 1, 2018, Dr. Christina Melton, shall bc designated
Superintendent Elect by the Board and shall perform any such duties in [his/her] capacity
requested by the Superintendent; the Superintendent Elect’s salary, cffective January 1, 2018,
shall be $155,000, along with any bencfits currently conferred upon administrative employees of
the District. In all other respects, Dr. Christina Melton's current employment agreement shall be
in force untif July 1, 2018, at which time the terms and conditions of this Agrecment shall
become eftective, conditioned upon satisfactory performance by Dr. Christina Melton while

Superintendent Elect, as determined in good faith by the Board on or before June 22, 2018.
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Lexington Richland School District 5§ Transfer / Status / Budget Change Page 1 of 1

Request For Personnel Action
A Transfer / Status / Budget Change

district five

OF LAXPeS FOM & BOWLAND [ OUNTES

Effective Date 07/01/2016
Start Date End Date
Transfar Status Change Budget Change o

Last Name Melton First Name Christina MI D ssn-

______POSITION INFORMATION |
Hours Por Woek : | Total FTE: “ 1.0
Time From: AM ~ To PM ~ - Cateconr:"A ||
{includes min for lunch) Salary Class:"
L Homa Schooli| Instruction - 12 v I

Standardwo.Oays [| position step:
Actual No. nis“—_' [ e Exp"___'

Salary Quotad" 1 Encrameant Yrs

| Leave Days: "Personnl: Sick: Vacation: Contract l.avel" N
|| Insurance: II Add Delete Chnnge No Change o

Assignment Before Change or Yermination
E IPolItlon Chlef Inst. Officer IFI’E: 1.0 Budget No:“r

INow Posltlon or Supplument/PosItlon or Supplement Changg“ ‘ Sche || Step ]| Annual Amt|

+

=" -1l

Commaents:

Increase Per Dr. Hefner. Salary for 2016-2017
$125,454,90. 6/23/16 a. white

Powered by Doc ¢ F

RPA-TSBC C 02009 v

https://docefill.lexrichS.org/transform.aspx?doctype=Saved$loc=Saved/idca7038-4820-4a... 6/23/2016



Lexington Richtand School District 5 Trar_lsf'er / Status / Budget Change Page | of 1

Request For Personnel Action
4 Transfer / Status / Budget Change

district five

OF LAN®CTON § BCRAND (OumTH S

Effective Date 07/01/2016

Start Date End Date
Transfer Status Change Budget Change o
Last Name Melton First Name Christina v1 o SN

POSITION INFORMATION I‘

| Hours Per Week : II “ Total F‘I’E.
Time From: AM ~ To: PM ~ | Categorvl

(Incliudes min for lunch) | Salary Clau'l
I Home SCI\oo!IIEstructlon -12 v =
Standard No. Days: I_ l Positlon stap
Actual No. Dnv_l" ¥rs. Exp
Salary Quotec-I" o Increment Yrs |

Leave Davs:“Per-onnl: Sick: Vacation: Contract Level

" Insuranco:" Add Delete Change No Change o

Assignment Bafore Change or Termination
+ IPosltlon“ Chief Inst. Officer F1E:f 1.0 [Budget No:"

[New Position or Supplemant/Pasition or Supplement Change]| % || Sche || Step |[Annual Amt]

{
Add © Dpelete 2%

Position FTE:
Budgat No:

+ Parson Replaced:

Comments:
Salary for 2016-2017 - $125,454,90. 6/23/16 a. white

htips://docefill.lexrichS.org/transform.aspx?doctype=New$loc=Forms/Personnel Action C...

Powersd by Doc o F A-TSHC -C ¥

6/23/2016



STATE OF SOUTH CAROLINA SECOND AMENDMENT TO THE

)

) PROFESSIONAL EMPLOYMENT
COUNTY OF LEXINGTON ) AGREEMENT BETWEEN SCHOOL

) DISTRICT FIVE OF LEXINGTON AND

) RICHLAND COUNTIES AND

) DR. CHRISTINA MELTON

The Board of Trustees of School District Five of Lexington and Richland
Counties has entered into an employment contract with Dr, Christina Melton whereby the said
Dr. Melton was employed to serve School District Five of Lexington and Richland Countics as
Chief Instructional Officer. The said contract of employment is still in effect. 1t now appears
that the Superintendent is desirous of amending the said contract in the following particulars:

1. Paragraph 1 (Term) of the contract shall be amended so as to extend the
term through June 30, 2019. Accordingly, Paragraph 1, as amended, shall provide:

The District hercby employs and the Chicf
Instructional Officer hereby accepts employment as
Chief Instructional Officer of the District for a term

commencing July 1, 2013, and ending Junc 30,
2019.

2. Paragraph 3 (Compensation) of the contract shall be amended to reflect

the current salary, effective July 1, 2016.

The District shall pay the Chief Instructional
Officer an annual salary of Onc Hundred Twenty-
Seven Thousand Nine Hundred Sixty-Four Dollars
($127,964.00), effective July 1, 2016. The annual
salary rate shall be paid 1o the Chicf Instructional
Officer in accordance with the schedule of salary
payments in cffcct for other certificated employees
of the District. The District and the Chief
Instructional Officer may mutually agree to adjust
the salary of the Chief Instructional Officer during
the term of this contract. Loss or reduction in any
amount of anticipated or appropriated State, local or
federal funding may, at the discretion of the
District, require a pro-rata reduction of salary; a
reduction in the term of this contract and pro-rata
reduction in salary, 1.e., a furlough consistent with
State law, or a reduction in contract days in accord



with State law.

KN Paragraph 6 (Rencwal) of the contract shall be amended so as to revise the

dates in the automatic renewal clause to be consistent with the extension of the Chief

Instructional Officer's contract. Accordingly, Paragraph 6, as amended, shall provide:

If the Superintendent does not notify the Chief
Instructional Officer in writing, before January 31,
2019, that this employment contract will not be
renewed, it shall be deemed that the District has
rencwed this employment contract for onc year,
extending from the termination date set forth above.
The Chicf Instructional Officer shall remind the
Superintendent in writing of the existence of this
automatic renewal clause. Such notice shall be
provided to the Superintendent during the month of

December 2018.

IN WITNESS WHEREOF,

the Superintendent has caused this Second

Amendment to be approved on the District's behalf and the Chief Instructional Officer has

approved this amendment this

SUPERINTENDENT, FOR THE
BOARD, SCHOOL DISTRICT FIVE OF

;):{I:JGTON WH ND COUNTIES

Dr. S‘f#&hcn “Hetn er

mm”

Witness

Irmo, South Carolina

ay of January, 2017.

CHIEF INSTRUCTIONAL OFFICER
LS

(hunTomd. YW et

Dr. Christina Melton

g

Witness
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district five

OF LEXINGTON & RICHLAND COUNMTIES

Stephen W. Hefner, Ed.D.
Superintendent

August 16, 2016

Dr. Christina Melton, Chief Instruction Officer
School District 5 of Lexington and Richland Counties
Irmo, SC 29063

Dear Christina:

This letter is written to confirm the comments | made to you during your annual evaluation
conference with me on July 20. As | stated to you during our conference, | commend you and
thank you for another excellent year of leadership as the District's Chief Instruction Officer.

Under your leadership, the curriculum and instructional programs of the District continue to
excel; our professional development program has become a model for the entire state. You
establish very explicit and aggressive standards for our principals and provide them (and our

teachers) with the support they need to reach your expectations. Thus, you enjoy widespread
respect within our District.

| am particularly grateful that you are a team player and for the extraordinary support team of
directors and coordinators you have assembled with the Office of Instruction. From all that |

can tell, your staff members are always "on task” and providing the professional development
and support that is needed to help our principals and teachers do their very best work.

Your work within the professional organizations of our state has also brought you respect and
admiration across South Carofina. Thus, it was no surprise that the S.C. School Association of
School Administrators selected you to be the recipient of the 2016 District-Level Administrator of

the Year. Your receipt of this award brought positive attention not only to you but to our District
as well.

| am grateful that you have chosen to be a part of the District Five Executive Staff. | deeply

appreciate the many contributions you are making in the lives of our principals, teachers, and
students.

Sincerely 3{:):3, ! M

Stephédn W. Hefner, Ed.D.
Superintendent

\/é Personnel File www.lexrich5.org
1020 Dutch Fork Road « Irmo, South Carolina 29063 - (803) 476-8000
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district five

OF LEXINGTON & RICHLAND COUNTIES

Stephen W. Hetner, £d.D.
Superintendent

September 10, 2015

Dr. Christina Melton, Chief Instructional Officer
Lexington-Richland Schoo! District Five

1020 Dutch Fork Road

Irmo, S. C. 29063

Dear Dr. Melton:

This letter is written to confirm the comments | made to you during your evaluation
conference with me on August 4, 2015,

Under your leadership, 2014-2015 was another extraordinary school year for the Office of
Instruction in our District. Your oversight of our principals is most commendable.
Furthermore, you skillfully keep our principals, teachers, and instructional support personnel
focused on quality teaching and learning. The direction you provide is focused, thorough,
and polished. Clearly, you and your team are doing heroic work to ensure that the District's
long-standing record of academic excellence is maintained and strengthened.

Your leadership of our recent AdvancED re-accreditation process was outstanding. Similarly,
you have embraced our Magnet Schools of America grant as an opportunity to create a
sense of excitement and pride in all of our schools. And, | am particularly grateful for the
heroic and “above-the-call-of-duty” work you did to assist our Office of Human Resources

carry out its responsibilities following the untimely departure of the Chief Human Resources
Office from our District.

Please know that your extraordinary work and service is greatly appreciated within the District
and within our profession. Your service as President of the S.C. Association of School
Administratars reflects positively on you and our District. We are most fortunate to have you
as a colleague in District Five.

Sincerely yours,

Stephe{ W. Hefner, Ed.D

Superintendent

. Personnel File

www.lexrich5.org
1020 Dutch Fork Road + Irmo, South Carolina 29063 « (803) 476-8000
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district five

Stephen W. Hefner, Ed.D.
Superintendent

August 30, 2012

Dr. Christina Melton

Director of Elementary Education
Lexington-Richland School District Five
Irmo, SC 29063

Dear Christina:

This ietter is written to confirm the comments | made to you during your annual
evaluation conference with me on August 7, 2012. During our conference, |
commended you and thanked you for the excellent work you provided during
2011-2012 as the Principal of Nursery Road Elementary School.

What progress Nursery Road Elementary School made under your leadership!
Your students performed admirably on all measures of success inciuding the
annual school report card issued by the S. C. Education Oversight Committee
(EQC), as well as the newly-revised ratings issued by the S. C. Department of
Education (SDE). Congratulations! In fact, the progress at Nursery Road was a
significant factor in your being named as the 2012 S. C. Elementary School
Principal of the Year, and in the fact that a team from the Riley Institute
highlighted you and your school in a recent media production.

Clearly, you are highly respected by your peers and your professionalism
contributes most positively 1o the District's organizational culture. | am most
confident that you will assist all the students in our district in your new role as the
district's Director of Elementary Education.

www.lex5.k12 sc.us
1020 Dulch Fork Road + Irmo. South Carolina 29063 » (803) 476-8000



Meilton/Evaluation 2012
Page Two

| am grateful that you have chosen to be a part of the District Five administrative
team. | deeply appreciate your past contributions and look forward to the many
contributions you will continue to make in the lives of our students in the years

ahead,

Sincerely yours,

Stephen W. Hefner, Ed.D.
Superintendent

C: Mrs. Helen Anderson, Chief Instructional Officer
PersonneliFile



New Mire/Status Change/Resignation - ent Form

School District Five of Lexington and Richland Counties a\

Attach this form 1o the interview list of candidates for this position. Include comments on interview list page. This will help HR maintain accurate &nd timely lists and information for
future vacancies in the district.

Schoot: District Office  Requested By: _ Dr. Stephen Hefner Date Submitted: §-27-2012

In order to maintain accurate Personne! and Payroll records, please fax this form to HR at 476-B196 as soon as you have made your choice for the successful candidate. In the case
of resignations. please fax a copy of the letter of resignation and other supporting documents (doctor's statements, etc ) with this form. This form should be used for alf centified and

non-certified employees including part-time, afterschool, coaches, elc.

[ Employee Name | Social Security# | Position [ FTE | Replacing? T Effective Dete Ending Date [ Annual | Houry
(Legal Name} {Employee Narme) [Employment) {Resignation) nn-_w :,“.
or if 200-225 day or if 200-225 day ;
employee need employee need ending appiicable] | apphcable)
start date date
! | L I ! H +
{ | T ] T I !
Christina Melton l Director of Elementary 1.0 New Position carryover 07/01/2012
| Education from 2010
— S — 1 b i L
Re-Assignment Information:
Hours: 8:;00 - 5:00
Days: Monday - Friday or (It iess than 1.0 need actual days working if not working each day)
Reason for Resignation: (Attach Resignation Letter - Documentation)
Reterences checked by: Position
{Site supervisors must indicate at least one reference and comment from phone call oremail)
. Date checked T Name of Reference I Position I Response |

1 H
i 1 ]

i - . 1 . i S J
*Be sure to speak with one (1) reference — preferably the candidate’s ncaﬁ\,ﬁﬁ m \.,* \

V' 7Site S isor Signature

: 100-233-111-0000-52 Please consult Budget Prep for Account Numbers
Current Account # Information Cld Account # if Applicable
FOR HR USE ONLY
Accepted Date Initials Salary Quoted
Declined Date Initials Salary Quoted
Personnel New Hire/Status Change/Resignation Employment Form Only Fax This Completed Form To Personne! at 476-8196.
July 21, 2006

Revised: 07/02/07; Revised 11/03/08



Lexington Richland School District 5 Transfer / Status / Budget Change Page 1 0of 2

-

wfl - Request For Personnel Action
districet five Transfer / Status / Budget Change

Cb L RO TOS & ReCHLAMO COWN rIns

Irmo, South Carolina

Effective Date 07/01/2012

Start Date (07/01/2012 End Date

Transfer Status Change (¢ Budget Change
Last Name Melton First Name Christina ] SS_
( POSITION INFORMATION ]
Hours Per Week : || 40 " Total FTE: T.O
Time From:|l 5.00  AM  Yo: 5:00 M || Category: ' A |
{includes min for lunch) || Salary Clau:" 37
[ Home School| Inst Srvcs - 12 _I
Standard No, Days:|| 240 Positlon Step:| 13 _ l
[— Actual No. Dnysl 240 Yrs, Exp“
| Salary Quoted" "Increment Yrslr B
N Leave Dln:“Personal: Sick: Vacation: "Contract Level|| P
Insurance:!| Add Delete -Change No Change

Assignment Before Change or Termination
+ Positionl Principal FTE: 1.0 Budget No:j| 100-233-111-0000-52

New Position or Supplement/Position or Su lemenﬁ:han e.| % (| Sche || Step {Annual Amt]

Add Delete '@ P
Position Principal FTE: 1.0 JI
Budget No: 100-233-111-0000-52
Person Replaced:

I Add 9! pDelete ’

Position Director of Elementary Ed FTE: 1.0

Budget No:

+ Person Replaced: |

(V Comments:

Position Change 2012 - 2013 [
will create a vacancy to be filled

\
,( !\'; 5Q:$102,528 based on 11/12 schedule will be step 13
2012 -2013 -
/N
- |

DY el bp1 @
http://10.10.3.60/Docefill/transform.aspx ?doclype=New$loc=Forms/Personnel Action Cha,.. 6/27/2012
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May 24, 2012

Dr. Angela Bain, Chiel Human Resources Officer
School District Five of Lexington and Richland Counties
1020 Dutch Fork Road

frmo, South Carolina 29063

Dear Dr. Bain,

Iam interested in being considered as a candidate for the Dircetor of Elementary
Education position. 1 have had various opportunitics that are aligned with the essential
functions as listed in the Director of Elementary Education’s job description.

[ am an advocate and have proven experience in curriculum and instruction including:
data analysis, professionat development, assessments, data teams. coordination of staft,
and technology integration. [ have had experiences in two districts leading
transformational change. One experience allowed me to open onc of the first clementary
technology schools of choice in South Carolina. This feat relied on community
involvement, vision planning, budget preparation, goal setting and the selection of
appropriate instructional technologics. Professional development and rescarch regarding
technology integration were also essential. During the second year of operation, the
school became a model school for two instructional technology products as scen in my
resume. My second pivotal experience thus far has been feading a Title I school out of
Corrective Action within three years. Now achievement results exceed the average
performance of South Carotina schools, exceed the comparison scores of schools “like
ours™, and the achicvement gap is virlually nonexistent. Both of these accomplishments
were achieved in part to a strong emphasis on curriculum and instruction, strategic
planning, protessional development, and creating a culture of collaboration and
communication with various stakcholders.

Throughout my carcer [ have been involved with various initiatives that develop leaders.
L continue lo serve as a mentor to induction principals at various levels, as site supervisor
for leadership candidates, and have scrved on various boards and pancls to design and
implement leadership programs. | have been invited to speak to various colleges and
universitics about the responsibilities of school lcadership and tecacher quality.

Due to my involvement with Advanckid, | have had numerous opportunitics to visil
schools and districts participating in the acereditation process. | have served in various
roles with the quality assurance review process for school and district acereditation.
Since 2006. [ have served as a member of the South Carolina Council on Accreditation
and School Improvement. This advisory position has broadened my perspective while
increasing my knowledge of the acereditation process for all levels of public education.

Alter reviewing my resume, if you believe that I have the skill set that is being sought for
the Director of Elementary Education position. [ welcome the opporiunity to speak with
you. Lam ready to grow as a leader and believe that 1 can assist School District Five in
its pursuit of “Excelience for Tomorrow's Challenges™,

Sincerely,

/\‘ .} . e

Christina Mchon, Bd. D,



Awards/Recognitions:

South Carolina Elementary Principal of the Year, 2071-
2012

Selected and published as a National Research Project.
School of Focus, Leaplrog Schoolhouse, 2006
Host/Model School: LeapFrog Schoolhouse, 2006-2007
Host/Model School: Promethean Boards, 2006-2007

Highlights of Professional Presentations:

2012;

2011:
2010

2009
2006:
2006:
2006:
2005
2005:
2005:

Grants:

Praofessional Memberships:

Webinar for South Dakota State Department of Education,
Building an Eftective, Engaging School Climate

Are We Using Student Data Elfectively, SLI SCASA
From Blessing Hearts to Kissing Brains, FEMU Poverty
Contference .

Before the Bell, SLISCASA

Financing a Technology School of Choice, SCASBO
Putting a Technology Plan into Action, SL.I SCASA
Creating Schools of Choice, Gardner Webb University
Becoming an Instructional Leader, Winthrop University
The First Year, Developing Aspiring Leaders
Developing Aspiring Leaders, SI.I SCASA

21" Century Leamning Grant, Chester Park Center of
Literacy through Technology, 2004 and 2005
Springs Close Foundation: 2003 and 2007

NAESP: National Association of Efementary School
Principals

SCASA: South Carolina Association of School
Administrators

ASCD: Association of Supervision and Curriculum
Development

Licenses/Certifications/Professional Training:

Superintendent Certification

Elementary Supervisor and Administration License
Elementary Childhood Education License

South Carolina’s Executive Leadership Institute Graduate,
2008

Developing Aspiring Principals. South Carolina, 2002
Department of Education Graduate, 2004

School Development Program. Yale University's Child
Development Center, 2003

Curericulum Leadership, North Central Math and Science
HUB

Quantitative Literacy Instructor, Winthrop University and
Clemson University, 1997, 1998, and 1999






School District Five of Lexington and Richland Counties
Irmo, South Carolina

State of South Carolina
Counties of Lexington and Richland Contract for Certified Personnel

This agreement is entered into by and between the Board of Trustecs of School District Five of Lexington and
Richland Counties, hercinafter referred to as the Employer, and Christina Melton, hereinafter referred to as the
Employee. This is a (n) Continuing contract.

The Employee possesses or will possess prior to active service with the District, a valid S.C. Teaching
Certificate, other professional qualifications prerequisite to the position indicated, and an acceptable criminal
history record. Failure to maintain such prerequisite professional qualifications during the contractual period
shall automatically terminate this contract as of the time of the disqualification(s). Subjcct to any special
conditions set forth below, the Employee agrees to discharge faithfully for the contract year 2010-2011, all the
duties imposed on an employce by the laws of S.C. and by the administrative rules and regulations of this
district. The employee agrees to comply with all administrative rules, regulations, and policies of the
Employer. The Employee agrees 1o render acceptable service and to perform all assigned duties. The
administration may assign reasonable extracurricular activitics for the year for which this assignment is made.

In consideration of this agreement, the Employer promises 10 pay the above-named Employee for professional
services rendered during the life of this contract the sum to which (s) he is entitled under local, state, or fedcral
allotments or any combination of these. Since this position depends on the availability of this funding, this
contract shall be terminated on the termination of such funding. Said salary shall be paid in accordance with
the provisions of the local salary schedule as determined by the type certificate and years of experience
verificd by the South Carolina Department of Education.

In the cvent the number of days of employment cannot be reduced under the laws of this State, then the
District may clcct to meet the loss or reduction of funds described above by imposing a pro-rata reduction of
personnel salaries. In the event such salary cuts cannot otherwise reasonably be avoided, such a reduction
shall be based on a uniform percentage reduction in the salary of cach District employce, but the aggregate
savings from such reduction shall not exceed the loss or reduction of funds to the District. Such reduction
shall be sprcad over as many pay periods as possible, and shall apply to the contract year in which a reduction
is found by the Employer School Board to be unavoidable. If for reasons of financial exigency or budgetary
constraint the number of teacher and/or in-service days for the ycar is reduced below the number prescribed
herein, no payment will be due to the Employee for days lost due to such a reduction.

This contract is for 240 days and is void unless the Employee signs and retums the original of this contract on
or before May 24, 2010.

ASSIGNMENT - The following school and job assignment is tentative: Principal NURSERY ROAD
ELEMENTARY
FTE: 1.0

SPECIAL PROVISIONS:

Signed: Cj ‘(M

A/QY Signed: ﬁ'fJJ'JU\A W e
Employce Sign:

Superintendent District T

Date: ! EZ , 9[ ! 0 Date: May 14, 2010
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School District Five of Lexington and Richiand Countles
Irmo, South Carolina

7State of South Carolina
Countics of Lexington and Richland Contract for Certified Personnel

This agreement is entered into by and between the Board of Trustees of School District Five of Lexington and
Richland Counties, hercinafier referred to as the Employer, and Christina Melton, hereinafier referred to as
the Employee. This is a(n) continuing contract.

The Employee possesses or will possess prior to active service with the District, a valid S.C. Teaching
Certificate, other professional qualifications prerequisite to the position indicated, and an acceptable criminal
history record. Failurc to maintain such prercquisite professional qualifications during the contractual period
shall automatically terminate this contract as of the time of the disqualification(s). Subject to any special
conditions set forth below, the Employee agrees to discharge faithfully for the contract year 2011 - 2012, all
the duties imposed on an employce by the laws of S.C. and by the administrative rulcs and regulations of this
district. The employce agrees to comply with all administrative rules, regulations, and policies of the
Employer. The Employec agrees to render acceptable service and to perform all assigned duties. The
administration may assign reasonable extracurricular activities for the year for which this assignment is made.

In consideration of this agrecment, the Employer promises to pay the above-named Employee for professional
services rendered during the life of this contract the sum to which (s)he is entitled under local, state, or federal
allotments or any combination of these. Since this position depends on the availability of this funding, this
contract shall be terminated on the termination of such funding. Said salary shall be paid in accordance with
the provisions of the local salary schedule as determined by the type certificate and years of experience
verified by the South Carolina Department of Education.

In the event the number of days of employment cannot be reduced under the laws of this State, then the
District may elect to meet the loss or reduction of funds described above by imposing a pro-rata reduction of
personnel salarics. In the event such salary cuts cannot otherwise reasonably be avoided, such a reduction
shall be based on a uniform percentage reduction in the salary of cach District employee, but the aggregate
savings from such reduction shall not exceed the loss or reduction of funds to the District. Such reduction
shall be spread over as many pay periods as possible, and shall apply to the contract year in which a
reduction is found by the Employer School Board to be unavoidable. If for reasons of financial exigency or
budgetary constraint the number of teacher and/or in-service days for the year is reduced below the number
prescribed herein, no payment will be due to the Employee for days last duc to such a reduction.

This contract is for 240 days and is void unless the Employee signs and returns the original of this contract
on or before May 23, 2011.
ASSIGNMIENT - The following school and job assignment is tentative:
NURSERY ROAD ELEMENTARY
Principal
FTE: 1.00

SPECIAL PROVISIONS:

e
S'gmd M Signed éii X (SV

loyee Si nature M District Superintendent
S. Me/ton
Plcase Pnnt Name

Date: 52 3 // Date: May 13,2011
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district five

OF LEXINGTON & RICHLAND COUNTIES

September 2, 2010

Ms. Brenda Zwart

SC Department of Education Certification Office
3700 Forest Drive Suite 500

Columbia, SC 29204

Re: Christina Melton, CID# 172733 - District Superintendent Experience Verification

Dear Ms. Zwart,

This letter is to confirm Christina Melton's experience in Chester County as an Early
Childhood teacher from August 1993 to June 1999, Curriculum Coordinator July 1999 to
June 2003, Assistant Principal from July 2003 to June 2004 and Principal from July 2004
to June 2007. In Lexington Five Ms. Melton has been Principal of Nursery Road
Elementary since July 2007,

Please accept this as verification of experience submitted to complete Ms. Melton's

requirements for District Superintendent.

Thank you,

Lorrie DulBose

Lorrie DuBose
Coordinator for Recruitment and Retention, Human Resources

School District Five of Lexington and Richland Counties



wy/48 2018 14:51 8037328474 NURSERY ROAD ELEM PAGE 81

NAME : { :hristina Sulli. an Melton ssn: NN  oAve: Augud 26, 2010
REQUIREMENTS FOR DISTRICT SUPERINTENDENT

1. Maiter's Degree XXX

2. Vald South Carc ina Professional Cettificate at the elementary, middle or .
81%¢ Jndary level, xxx §

3. Ap licants shall 5. sbmit a minimum score of 590 on the Praxis 1| Subject £
Ast essments/Spe: ialty Area Test in Education Leadership: Administration and XXX
Suj ervision (0410] if all requirements are met by January 1, 2012, Beginning
S»; tember 1, 20' 0 a minimum scare of 148 in Education Leadership: |
Ad: ainistration an d Supervision (0411} is required. A

4. Vo fication of a Ial of three years experience as a Pre K-12 or post-
8ac ndary teacher and two years as a school administrator, school district )
adr Inistrator, post- secondary administrator or achool business administrator, : XXX

5. Conplation of an advanced program approved for the tralning of schoo! F
supirintendents fiom an institution that has a state-approved teacher :
eclu :ation program in the area. This college must be accradited for general
calh giate purpose 3 by a regional accreditation association, or from an
inat :ution that has programs approved for teacher education by the National ;
Cou ncll for Accred: ation of Teacher Education (NCATE).. X}

Verification »f the approved program would need to be verified on the ‘
recommenc! ation form and can be downloaded from our web site at xxx |

www scteac; Jers.org.

Updated ofii zial tranacripts from the institution must also be submitted
with the reci mmendation form:.

i
NOTE: Spacific approv: d program course requirements may be obtained by contacting a Mionaily}}ccradltod college
or university th: ' has in piace a State Board of Education approved pragram in Administration}

NOTE: Tl is worksheotis |5 be considered advisory only. Prorequisite courses may be required in son?: cages based on

¥ ?g:ln a?.lf A partl ular college/university. Roquirements ere subject to change at the discretioniof the State Boary
¢ ' Education,

NOTE: W ien you compleli il requiremnnts, piease submit & written request to recsive centification In 3 is aroa. Status of
" quests can be :onfirmed from the Educator Certification Web site. All subsequent chagges, additions or
n odificstions to ; certificate may be confinmed by the sducator snd A certificate can be printed from the

€ wrtification Statu page an our sscure Web site st www gctopchore.org. An official copy of  credential can be

h questad for o $1( .00 fee (ehack or money order).
Ty s Brenda Zwart
q‘P}) R OR Senlor Certification Analyst
A JgvS .8 % Office of Educator Certification
& goc‘ﬁ =
W R
«\'ﬂ“ wﬂ‘q‘ﬂe’ (s’.

' ,f'{\‘g\i-\(\d'

Zerel v




School District Five of Lexington and Richiand Countles
Irmo, South Carolina

State of South Carolina
Counties of Lexington and Richland

Contract for Certified Personnel

This agreement is entered into by and between the Board of Trustees of School District Five of Lexington and
Richland Counties, hereinafter referred to as the Employer, and Christina Melton, hereinaflter referred to as
the Employee. This is a(n) continuing contract.

The Employce possesses or will possess prior to active service with the District, a valid S.C. Teaching
Certificate, other professional qualifications prerequisite to the position indicated, and an acceptable criminal
history record. Failure to maintain such prerequisite professional qualifications during the contractual period
shall automatically terminate this contract as of the lime of the disqualification(s). Subjcct to any special
conditions sct forth below, the Employee agrees to discharge faithfully for the contract year 2009-2010, all
the duties imposed on an employee by the laws of S.C. and by the administrative rules and regulations of this
district. The employee agrees to comply with all administrative rules, regulations, and policies of the
Employer. The Employee agrees to render acceptable service and to perform all assigned duties. The
administration may assign reasonable extracurricular activities for the year for which this assignment is made.

[n consideration of this agreement, the Employer promises to pay the above-named Employce for professional
services rendered during the life of this contract the sum to which (s)he is entitled under local, state, or federal
allotments or any combination of these. Since this position depends on the availability of this funding, this
contract shall be terminated on the termination of such funding. Said salary shall be paid in accordance with
the provisions of the local salary schedule as determined by the type certificate and years of experience
verified by the South Carolina Department of Education,

In the cvent the number of days of employment cannot be reduced under the laws of this State, then the
District may elect to meet the loss or reduction of funds described above by imposing a pro-rata reduction of
personnel salaries. In the event such salary cuts cannot otherwise reasonably be avoided, such a reduction
shall be based on a uniform percentage reduction in the salary of each District employce, but the aggregate
savings from such reduction shall not exceed the loss or reduction of funds to the District. Such reduction
shall be spread over as many pay periods as possible, and shall apply to the contract year in which a
reduction is found by the Employer School Board to be unavoidable. If for reasons of financial exigency or
budgetary constraint the number of teacher and/or in-service days for the year is reduced below the number
prescribed

This contract is for 240 days and is void unless the Employec signs and retumns the original of this contract
on or beforc May 26, 2009,
ASSIGNMENT - The following school and job assignment is tentative:

NURSERY ROAD ELEMENTARY

Principal
FTE: 1.00
SPECIAL PROVISIONS:
Q\“\;,Am,\ M Basrey
Signed: Signed
Em 10 cc Sl n urc District Superintendent

Plca\e Prlnl Name

Date: Sl) 5_)()‘1 Date: May 15, 2009



. Print Educator Certificate Page | of |
Print

South Carolina State Board of Education
Educator Certificate

Chyjstina Sullivan Meltan

Certificate Number Social Security Validity Period
Number

172733 _ 11/10/2008 - 06/30/2013

Professional Certificate Class Experience
Masters Plus 30 15

Areas of Certification

71 - Elementary Principal
73 - Elementary Supervisor
B5 - Early Childhood

Jim Rex Date Printed

State Superintendent of Education 11/10/2008

* Please refer to the back of this certificate for additional information.

hitps://apps.cd.sc.gov/apps/cps/printcert/Certificate.cfm?popup= 1 &Cert Type = Academic 11/10/2008



REQUEST FOR CHANGE/ACTION
South Carolina Department of Education
Division of Educator Quality and Leadership — Office of Educator Certification — www.scteachers.org
3700 Forest Drive, Suite 500

Columbia, South Carolina 29204
Directions

< Toiniliate action, please complete and submit this form along with support documentation 10 above address.
* Requests may be submitted by mail, fax (803-734-2873), or hand-delivery. Requests will be processed in the order
they are received, regardless of the method of submission.

—ssu — Certificate # /72733 District Employed LC ,\Uanm/R!(hld\rdS
Name Mf’ I"LDV\ 3 CWlﬁﬁm S B S‘U\“Nl}\/\

Lasi Fir; LL] Former Name

Street

cuan CSMeLhrler s M Yomern @3 SR work P _

| Are you currently applying for or participating in PACE (alternative certification)? [ves (HiNo

Please indicate the nature of your request in the area below.

1. Evaluate my transcripts for the alternative certification program (PACE) in the subject of

Advance my PACE cerlificate to a professional certificate. All required documentation has been submitted.

Evaluate my file for adding the certificate area of

Evaluate my fite for eligibility for the master's plus 30 credential in the cerificate area of

Add the following certificate area(s) for which alf requirements have been met:

Add a one—year extension to my professional certificate.

Renew my professional certificate. All required documentation [Jhas been submitted or IEE enclosed.

Advance my initial certificate to a professional certificate prior to the automatic processing date (June 30).

All requirements have been met. (Teachers who are eligible to advance to a professional cerdtificate

and who wish to wait until the June 30 automatic processing date do not need to submit this request form.)

[ 9. Advance my temporary cerlificate to the initial or professional level.

[ 10. Advance my certificate to the bachelor's plus 18 leve!. Official graduale transcripts have been submitted.

[111. Advance my cerificate to the master's degree level. Official graduale transcripts have been submitted

[[112.  Advance my certificate 1o the master’s plus 30 leve! in the area of

(113 Advance my certificate to the doclorate degree level. Official graduate transcripts have been submitted.

{ 114 Approve the following course o ___ (PACE teachers check the Web site for procedures.)
from for the purpose of . Acourse description is attached.

9’15. Change my name and/or address, as listed above.

[:] 16. Add additional year(s) of teaching experience. Verification forms are [:]on fie or [ Jenclosed.

(117 sendmea duplicate certificate. The $5.00 fee is enclosed. (check or money order only)

l_—_l 18.  Other o

Chuudiné L1008

gnature Date

Effective Date of Credentlal

If the State Department of Educalion (SDE) receives the educalor’s request and all required documentation between

< May 1 and November 1: The change in stalus, if approved, will be effective July 1 of the same calendar year.

%+ November 2 and April 30: If the educator submitted the request within 45 days of fulfilling the requirements, the
change in status, if approved, will be effective on the date that all requirements were satisfied.

¢ Novembar 2 and April 30: If the educator submitted the request more than 45 days after fulfilling the requirements, the
change in status, if approved, will be effective on the date that all information was received by the SDE

oROOO0O0




School District Five of Loxlny;n and Richiand Countles
irmo, South Carolina

State of South Carolina
Counties of Lexington and Richland

Contract for Certified Personnel

This agreement is entered into by and between the Board of Trustees of School District Five of Lexington
and Richland Counties, hereinafter referred to as the Employer, and Christina Melton, hereinafler referred to
as the Employee. This is a(n) continuing contract.

The Employee possesses or will possess prior to active service with the District, a valid S.C. Teaching
Certificate, other professional qualifications prerequisite to the position indicated, and an acceptable criminal
history record. Failure to maintain such prerequisite professional qualifications during the contractual period
shall automatically terminate this contract as of the time of the disqualification(s). Subject to any special
conditions set forth below, the Employee agrees to discharge faithfully for the contract year 2008-2009, all the
duties imposed on an employee by the laws of S.C. and by the administrative rules and regulations of this
district. The employee agrees to comply with all administrative rules, regulations, and policies of the
Employer. The Employee agrees to render acceptable service and to perform all assigned duties. The
administration may assign reasonable extracurricular activities for the year for which this assignment is made.

In consideration of this agreement, the Employer promises to pay the above-named Employee for
professional services rendered during the life of this contract the sum to which (s)he is entitled under local,
state, or federal allotments or any combination of these. Since this position depends on the availability of this
funding, this contract shall be terminated on the termination of such funding. Said salary shall be paid in
accordance with the provisions of the local salary schedule as determined by the type certificate and years of
experience verified by the South Carolina Department of Education.

In the event the number of days of employment cannot be reduced under the laws of this State, then the
District may elect to meet the loss or reduction of funds described above by imposing a pro-rata reduction of
personnel salaries. In the event such salary cuts cannot otherwise reasonably be avoided, such a reduction
shall be based on a uniform percentage reduction in the salary of each District employee, but the aggregate
savings from such reduction shall not exceed the loss or reduction of funds to the District. Such reduction
shall be spread over as many pay periods as possible, and shall apply to the contract year in which a reduction
is found by the Employer School Board to be unavoidable. If for reasons of financial exigency or budgetary
constraint the number of teacher and/or in-service days for the year is reduced below the number prescribed
herein, no payment will be due to the Employee for days lost due to such a reduction.

This contract is for 240 days and is void unless the Employee signs and returns the original of this
contract on or before April 25, 2008.

ASSIGNMENT - The following school and job assignment is tentative:
NURSERY ROAD ELEMENTARY
Principal

FTE: 1.00

SPECIAL PROVISIONS:

Signed:

?‘W
Signed

pl ) District Superintendent
Chrishng S Metton

Please Print Name

Date: 3l2jos Date: March 11, 2008



School District Five of Lexington and Richland COMnt_les
Irmo, South Carolina

State of South Carolina Contract for Certified Personnel
Counties of Lexington and Richland

This agreement is cntered into by and between the Board of Trustees of School Distrct Five of Lexington and
Richland Counties, hereinafter referred to as the Employer, Christina Melton hereinafter referred to as the
Employee. This is a(n) Continuing contract.

The Employec possesses or will possess prior to active scrvice with the District, a valid S.C. Teaching
Certificatc, other professional qualifications prerequisite to the position indicated, and an acceptable cnminal
history record. Failure to maintain such prerequisite professional qualifications during the contractual period
shall automatically terminate this contract as of the time of the disqualification(s). Subject to any special
conditions set forth below, the Employee agrees to discharge faithfully for the contract year 2007-2008 all the
duties imposed on an cmployee by the laws of S.C. and by the administrative rules and regulations of this
district. The employec agrecs to comply with all administrative rules, rcgulations, and policies of the
Employer. The Employec agrees to render acceptable service and to perform all assigned dutics. The
administration may assign reasonable extracurricular activities for the year for which this assignment is made.

In consideration of this agrecment, the Employer promises to pay the above-named Employce for professional
services rendered during the life of this contract the sum to which (s)he is entitled under local, state, or federal
allotments or any combination of these. Since this position depends on the availability of this funding, this
contract shall be terminated on the termination of such funding. Said salary shall be paid in accordance with
the provisions of the local salary schedule as determined by the type certificate and years of experience
verified by the South Carolina Department of Education.

In the event the number of days of employment cannot be reduced under the laws of this State, then the
District may clect to meet the loss or reduction of funds described above by imposing a pro-rata reduction of
personnel salaries. In the event such salary cuts cannot otherwise rcasonably be avoided, such a reduction
shall be based on a uniform percentage reduction in the salary of each District employee, but the aggregate
savings from such reduction shall not exceed the loss or reduction of funds to the District. Such reduction
shall be spread over as many pay periods as possible, and shall apply to the contract year in which a reduction
is found by thc Employer School Board to be unavoidable. If for reasons of financial exigency or budgetary
constraint the number of teacher and/or in-service days for the year is reduced below the number prescribed
herein, no payment will be due to the Employee for days lost due to such a reduction.

This contract is for 240 days and is void unless the Employee sigas and returns the original of this contract on
or before May 24, 2007,

ASSIGNMENT - The following job assignment is tentative: Principal

NURSERY ROAD ELEMENTARY
FTE: 1.0

SPECIAL PROVISIONS: W
Signed: C/LQM/ Signed: I

Dr. Scott AndersEn, Superintendent

EFFECTIVE: 07/01/07
Employee :
Datc: g“ r Yy-07 Date:  May 14, 2007




d)

district five

OF LEXINGTON & RICHLAND COUNTIES

Notice of Receipt

My signature below indicates that I have watched Bloodborne Pathogens
Jor School Employees: The Straight Facts video for the 2010-2011 school

year. | was given the opportunity by one of the District V nurses to ask
questions following the video.

(Chnshna Mettun

Please Print Name

Si gnature

gasio

Date

NRE

A)ssigned School



South Carolina Department of Education
Program for Assisting, Developing, and Evaluating Principal Performance

Procedures/Assurance Form 1

The Program for Assisting, Developing, and Evaluating Principal Performance Procedures/Assurance
Form ) contains a listing of the major actlvities to be completed prior to and during the evaluation of the
principal. At the completion of the evaluation process, the evaluator and the principal complete and sign

Assurance Form 1 to document that the principal’s evalustion has beeo conducted &s required. This form
remains in district flles,

or Activitl .
1. Orientation for Principals Yes No
Principal received an orientation to the Program for Assisting, (K ()
Developing, and Evaluating Performance, standards and criteria,

and, regulations governing the principal evalustion process.
2. Formative Conference

a. Bvaluator met with the principal to discuss

X O

the evaluation instrument(s) and procedures.

b. Evaluator clarified questions conceming criteria R ()
and standards.

c. Evaluator informed principals of district expectations and Y‘.L ()
requirements for data collection. .
3. Progress Check and Feedback )< )
Evaluator met with the principal to review the principal’s >/ ()
progress,
4. Summative Conference
a. Evaluator reviewed with the principal, the completed )( ()
Principal Evaluation instrument(s).

b. Based on identified strengths and weaknesses, and >< ()
the school's strategic plan, the principal developed
2 professional development plan.

c. Principal received a copy of the completed evaluation K )
instrument{s},

#lo Ll Dyl sn” w12 Ohwidord [ uipo
ignature of Eyaluator " Signature of Principal

#iL 7/ o]l 12 YDl

¥ Date

A albutnillr-
S Qe e




SOUTH CAROLINA
DIRECTOR’S PROFESSIONAL DEVELOPMENT PLAN

Academic School Year: 2012-2013

District: School District Five of Lexington and Richland Counties

Name of Director: Christina Melton, Ed.D.

Name of Evaluator: Chief Instructional Officer, Helen Anderson

Position: Director of Elementary Education




DIRECTOR'’S PROFESSIONAL DEVELOPMENT PLAN
GOAL #1

| will be data team trained to support the District 5 initiative of data teaming. Data teaming impacts instructional planning
thus student achievement.

As a result of my goal, the implementation of data teams will be more
effective thus improving student achievement and professional coliaboration.

1. STRATEGIES/ACTIVITIES-WHAT SHOULD |
DO TO ACCOMPLISH MY GOAL? [ will attend training in October 2012. | will observe school data teams in
action.
—
2. PROGRESS-HOW WILL | MEASURE _
PROGRESS? BY WHAT DATE WILL THIS | will measure progress based on receiving certification from training.
GOAL BE COMPLETED? Following training, | will measure progress of implementation using any _
measurement tools given during training. _
1
3. OBSTACLES-WHAT OBSTACLES WILL | _
OVERCOME TO ACCOMPLISH MY GOAL? Scheduling to visit date teams on fourth Tuesday.
4. WHOM DO | NEED TO INVOLVE TO ACHIEVE | |
THIS GOAL? | Seek direction from Chief Instructional Officer and utilization of _
_ coordinators/instruction specialist.
5. RESOURCES-WHAT INTERNAUEXTERNAL | 1
RESOURCES WILL | USE? Ex.) Steve Ventura, trainer
! Ex.) Training materials provided
i i
6. RESULTS-WHAT WILL BE ACCOMPLISHED | [
FROM MY GOAL?




DIRECTOR’S PROFESSIONAL DEVELOPMENT PLAN

GOAL #2

| will lead the organization and continuation of Response to Intervention (Rtl) for ELA grades K-5.

1. STRATEGIES/ACTMITIES-WHAT SHOULD |
DO TO ACCOMPLISH MY GOAL?

July — Pre-Planning Meeting

September, November, February, and April both Core and Rtl meetings will
be held

August — Training conducted

September - LLI training offered

2. PROGRESS-HOW WILL | MEASURE
PROGRESS? BY WHAT DATE WILL THIS
GOAL BE COMPLETED?

This will be an ongoing goal; however, progress will be measured based
upon the information system, support documents, and decisions reached as
a result of our work. |

3. OBSTACLES-WHAT OBSTACLES WILL }
OVERCOME TO ACHIEVE MY GOAL?

Obstacles will include maximizing available funds and assigning available
resources.

4, WHOM DO | NEED TO INVOLVE TO ACHIEVE
THIS GOAL?

The following people will be involved: Chief Instructional Officer, the Rtl Core
Team, and the Rtl teams from each elementary School.

1
| 5. RESOURCES-WHAT INTERNAL/EXTERNAL
RESOURCES WILL | USE?

Resources:
In) Software, data bases, student achievement date & time.
Ex) Vendors, consultant

| 6. RESULTS-WHAT WILL BE ACCOMPLISHED
FROM MY GOAL?

Student achievement will be improved as a result of our work.




Check the appropriate box that best relates your specific GOAL to evaluation results and/or school/district needs:

GOAL #1 GOAL #2
[JAssessment Resuits [CJAssessment Results
gq_ﬂ Strategic Plan %ﬁ Strategic Plan
MONITORING d
STAGES DIRECTOR'S SIGNATURE EVALUATOR'S SIGNATURE
IMPLEMENTATION i
(Pre-Conference) DIRECTOR'S SIGNATURE EVALUATOR'S SIGRATURE
Today's date: Today's date: \ \
2/ 9/ B
“ ~ ! _
FEEDBACK
(Mid-Year DIRECTOR'S SIGNATURE EVALUATOR'S SIGNATURE
_ Conference)

Today's date:

Today's date:




END-OF-THE-YEAR %ﬂg\

DIRECTOR'S SIGNATURE

EVALUATOR'S SIG!

Today's anmh“wb. ‘u\\ 3 Today's date: Q \\N M:\\im

COMMENTS:

Lt 7

ez /

K&x\



Lexington 05
Evaluation Results

Principal: Christina Meiton
Print Date: 08/14/2012
Evaluator: Helen Anderson
Superintendent: Steve Hefner
Completion Date: 08/13/2012
Submitted Date:

Principal received an orientation to the Program for Assisting,
Developing, and Evaluating Performance, standards and criteria,
and regulations governing the principal evaluation process.

Evaluator met with the principal to discuss the evaluation
instrument{s) and procedures. (by September 15 or within one
month of hire date)

Evaluator clarified questions concerning criteria and standards.

Evaluator informed principals of disteict expectations and
requirements for data collection.

Orientation Conference 09/30/2011
Mid Term Conference 01/13/2012
End of Year Conference 05/02/2012

Evaluator reviewed with the principal, the completed Principal
Evaluation instrument(s).

Based on identified strengths and weaknesses, and the school's
strategic plan, the principal developed a professional
development plan.

Principal recelved a copy of the completed evaluation
instrument(s).

Yes

Yes

Yes

Yes

Yes

Yes

Yes



Lexington 05
Evaluation Resuits

Principal: Christina Malton
Print Date: 08/14/2012
Evaluator: Helen Anderson
Superintendent: Steve Hefner
Completion Date: 08/13/2012
Submitted Date:

Standard 1: Vislon Exemplary

A school principal is an educational leader who fosters the success of all students by facilitating the development,
communication, implementation, and evaluation of a shared vision of learning that reflects excellence and equity.

Caomment:

Or. Meltort 15 & wisionary ' She collaborates with stakeholders to set goals and estatiish a plan based on data. The vision 1s developed and is
consisterd with the distoxct's mussion and wision,

Standard 2: Instructional Leadership

A school principal is an educational leader who fosters the success of all students by teading the development and
alignment of the organizational, instructional, and assessment strategies that enhance teaching and learning.

Exemplary

Elernentary/Middle Schoo! AYP
Elementary/Middle School PASS
Elementary/Middle School School Attendance %
Elementary/Middie School MAP
Elementary/Middle School ELDA [:l
High School SAT/ACT Scores ]
High School Dropout Rate D
High School EOCEP 0
High Schaool Graduation Rate E]
High School HSAP D
High School School Attendance % [:]
High School 1B Scores .
High School AP Scores D

Comment:

Dr. Metton sets high standards for student achievement. She and her team use data f1om a varwety of Assossments to anprove instiichion and
studdent performance. Each student 15 looked at mdwidually 1o make sure that learning s taking place

Standard 3: Effactive Management Exemplary

A school principal is an educational leader who fosters the success of all students by managing the school crganization,
its operations, and resources for a safe, efficient, and effective learning environment.

Comment:

With hes Title One plan, i, Melton allocates resources to achieve her school and district goals. She assigns het staff based on assessment data
and the neods of the students. Teachess and staff members are evaluated according to district and state requrements.



Standard 4: Climate Exemplary

A school principal is an educational leader who fosters the success of all students by advocating, nurturing, and
sustaimng a positive school climate,

Corament:
Nuisery Af o enlot y Bas b wonuer fild, positive apvecomnend The stadends Dove graue suptdcont gaws an okale spamdaled Leste 1o o3t den
1he Ll el terchers amd stalf gie grvedn Hwe suppoil that they neoed. D Mellon orgainros g lwales for Bor <Eaff tovgivont the yedi
i AIE LHE
Standard 5. School-Community Relatlons Exemplary

A school principal is an educational leader who fosters the success of all students by collaborating effectively with
stakeholders.

Comment:
' 1eit ] tandu WRrel Aloe who anvoive s eAChn s, parents andd commiimly inermber $ the el asion ki) frre NIES 5 0
ey v h [N 0penid fothe afforts of O, Melton

Standard 6: Ethical Behavior Exemplary

A school principal is an educational leader who fosters the success of all students by demonstrating integrity, fairness,
and ethical behavior.

Comment:
HEFANNY

Standard 7. Interparsonal Skills Exemplary

A schoot principal is an educational leader who fosters the success of all students by interacting effectively with
stakeholders and addressing their needs and concerns.

Comment:

Medlan cesg i to the concerns, meeds and feahings of othees. She Bas sespect oo f and woiks withi alt pritets to prommale andes starchiog

Standard 8: Staff Development Exemplary

A school principal is an educational leader who fosters the success of all students by collaborating with school and
district staff to plan and implement professional development activities that promote the achievement of school and
district goals.

Comment:
e stalf anvelopment actrvtrs o8 NRECS et outsteanding Aftee anadyzing the dola and thiough estensive teseand, Mo Meiton and e teas
S PEeHesSinng dlevelonnneat se s that [ty jrarate betier teac g
Standard 9: Principal's Professional Development Exemplary

A school principal is an educational leader who fosters the success of all students by using available resources and
opportunities for professiona! growth.

Comment:

e Mokt ccently recewved hee doctorate 15 constantly reseane hing best teachmng practice S el adereie 05 il s mnviodeedd 1 distint
M e velopimenl

Next Hire Status: Dr. Christina Melton is now the Director of Elementary Education for School District Fivel _
wrr all-e \:ary fortunate to have this outstanding educator mentoring and coaching our elementary Resigned
principals.

Comment:
N aderfrar I i

Overall Evaluation: Exemplary

Comment:
Moit thi Nl Hy s f WEHATY Doy of the Yoo She m Tstarachion) Joorchen orepef ooy oveeflond micvted for ail piarve

A et Rl {W gp{[l:/

Signature of Principal



NOTE: The signature of the principal above indicates that the evaluation has been reviewed with her/him. It does not imply
agreement with the evaluation,



district five

OF LEXINGTON & AICHLAND COUNTIES

Stephen W. Hefner, Ed.D.
Superintendent

August 30, 2012

Or. Christina Melton

Director of Elementary Education
Lexington-Richland School District Five
irmo, SC 29063

Dear Christina;

This letter is written to contirm the cornments | made to you during your annual
evaluation conference with me on August 7, 2012. During our conference, |
commended you and thanked you for the excellent work you provided during
2011-2012 as the Principal of Nursery Road Elementary School.

What progress Nursery Road Elementary School made under your leadership!
Your students performed admirably on all measures of success including the
annual school report card issued by the S. C. Education Oversight Committee
(EQC), as well as the newly-revised ratings issued by the S. C. Department of
Education (SDE). Congratulations! In fact, the progress at Nursery Road was a
significant factor in your being named as the 2012 S. C. Elementary School
Principal of the Year, and in the fact that a team from the Riley Institute
highlighted you and your school in a recent media production.

Clearly, you are highly respected by your peers and your professionalism
contributes most positively to the District’s organizational culture. | am most
confident that you will assist all the students in our district in your new role as the
district's Director of Elementary Education.

www.lex5 k12 sc.us
1020 Dutch Fork Road * (rmo, South Carolina 29063 » (803) 476-8000



Melton/Evaluation 2012
Page Two

| am grateful that you have chosen to be a part ot the District Five administrative
team. | deeply appreciate your past contributions and look forward to the many
contributions you will continue to make in the lives of our students in the years

ahead,

Sincerely yours,

Stephen W. Hefner, Ed.D.
Superintendent

C: -Mrs..Helen Anderson, Chief Instructional Officer
Personnel File



Continuous Improvement Rubric

T Evidence , Possible Questions ! Notes

Goal 1: We will provide challenging curricula with high expectations for all students.

-

Strategy 1.1 We will employ research-based instructional practices that provide challenging curricula and high expectation for all

students. - )
Record of observations using ~ To what extent have you observed engaging E‘\

observation rubric and log. standards-based instruction? ,

(# teachgrs by # observatjons)  e.g. Everyday Math, ELA model, Science Kits, . .
) VAN Integration of primary sources inio Social Studies, - :

Observatiod instrument Common Core, PBIS, Integration of Technology .

(Develop a common Have you observed research based instructional .
observation instrument, based | practices? Lo

on instruments already being | e.g. identifying similarities and differences,

used in schools by end of summarizing and note taking, reinforcement of

2011-12] effort, homework and practice, nonlinguistic
representation, cooperative learning, setting

objectives and providing feedback, generating and .

testing hypotheses, cuing, questioning and graphic -
organizers [Marzano's Nine], fluid and flexible . @?\
groups, Socratic or Paideia seminars?

What did you /will you do about what you
observed?

What instructiona! strategies did the IDT’s and
BDT’s identify most effective?




Continuous Improvement Rubric

-

1.2 We will provide professional development experiences for all district staff to ensure that challenging curricula with high expectation is

_ provided to all students.

|

School’s Professional
Development Plan

How does your professional development plan
incorporate teacher knowledge of research-based
instructiona) strategies?

| What adjustments did you/will you make to the

+

professional development pian based on classroom
observations?

How does your professional development plan
address the needs of your teachers as evidenced by
your observations? |

Plan for peer observations

How have you identified teachers who should be | ;
observed by other teachers in their department or in ) ;
the building?

How have you monitored teachers’ observation of B
their peers?

H -3 We will increase choice ovcc: in order to provide challenging curricula for al m: students. . o _

' District initiated

Course catalog
. Current and future magnet programs 3

u 4 We will utilize ali n<»._n_..._n data to ensure that each student is provided mww_.o_z..m.n_u challenging curricula. _

' Data teams and common
assegssments .

Information from BDT and
IDT

What is the status of your Building Data Tearm—————__
(BDT), and Instructional Data Teams (IDT) 2e—em—a_

How often do data teams meet? \wvhh»a\
How often do you observe data team meetings?
What impact have the data teams had on
instructional practices in your school?
(Elementary)What data did you use to decide what
content to focus on in the data team meetings at
each grade level?

What is your BDT doing with data?




Continuous Improvement Rubric

Goal 2: We will develop productive citizens who can solve problems and contribute to a global society.

[ S

Strategy 2.1 We will monitor m::_o_:u progress toward post-secondary success.

- Student data

RTI

| What progress monitoring tools are you using? _ h&v&«.\\k\w\\ M _»..@ %

e.g. MAP, benchmark tests, Dominie, discipline
and attendance information, credit accrual

What is the result of your progress monitoring?

Y Strategy 2.2 We will provide opportunities for civic participation through community building and character development to ensure

students are actively involved in the global society. n

7

—

List of programs and
initiatives.

| What initiatives are you implementing in your

school for community building and character [

7

development? e.g. PBIS 272

m:.n:wmw 2.3 We will E.E:o? economic self-sufficiency, personal productivity m:g petsevelfance?

| List of programs and
initiatives.

v

What are you doing 1o promote career awareness’
e.g., incorporating job awareness into the elementary
curriculum, providing K-12 job shadowing and field
experiences and fostering Senior Internship, HSTW,
Explore

What are you doing to incorporate Financial Literacy in _
| your instructional program?

—_

m:.mnamw 2. n . <<a will provide n:n:n:_u and strategies that maﬁ_aw problem mo_q.nﬁ_a:m and civic responsibility.

" Observation Record

| What strategies have you observed that promote |
citizenship and problem solving?
e.g. Incorporate decision-making processes and public
speaking opportunities, cooperative learning.

How have you shared these strategies with other
teachers in your building?
e.g. Provide professional development for teachers 1o
enable them to effectively promote student

| participation. . i




SOUTH CAROLINA
PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN

Academic School Year: _ 2011-2012

District: District Five of Lexington and Richland Counties
Name of Schoot: Nursery Road Elementary School
Name of Principal Dr. Christina Melton

Name of Evaluator Helen Anderson Position __Chief Instructional Officer




PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN
GOAL #1: SACS Goal: By 2015, 100% of certified staff will participate in professional development opportunities that support
learning communities as defined by the national Staff Development Council, or NSCD. During the 2011-2012 school year, the five
step data team process will be added to enhance the work of each team.
SMART Goal: Instructional Team Goal - Provide on-going support as we implement, monitor, and measure the effect of school
PLCs on 2010-2011 student achievement.
NOTE: GOALS are not achieved without careful planning. Be specific and clear.
1. STRATEGIES/ACTIVITIES-WHAT SHOULD I D0 ' Conduct training for facilitators.
TO ACCOMPLISH MY GOAL? Meet with facilitators for agenda planning foliowed by reflection/coaching.

PLCs will meet twice per month, second and fourth Tuesdays.

Observe PLCs/offer feedback.

Meet twice per month with instructional leadership team.

Assign instructional leadership team members to support/observe PLCs.

| Meet with Atlanta Team each month to implement and improve formative assessments.

2. PROGRESS-HOW WILL | MEASURE | MAP data.
PROGRESS? BY WHAT DATE WILL THIS _ Dominie data
GOAL BE COMPLETED? Classroom observations
PLC observations
| 3. OBSTACLES-WHAT OBSTACLES WILL | " Scheduling times to meet with Atlanta Team that will not conflict nor will disrupt ]
OVERCOME TO ACCOMPLISH MY GOAL? instruction.

Scheduling times to meet with facilitators prior to each PLC meeting.
Two new administrators who are not acquainted with PLCs and expectations of NRES.
| Maternity ieaves -~ Rtl Specialist and two PLC facilitators ]
4. SUPPORTERS-WHO CAN HELP ME TO " Instructional leadership team (administrators and coaches).
ACHIEVE MY GOAL? WHOMDOINEEDTO | PLC facilitators.
INVOLVE TO ACHIEVE “BUY-IN"7

5. REWARDS-WHAT WILL | SAY ORDOWHEN | | Individual celebrations with PLCs.
EXPERIENCE SUCCESS? PASS Raliy following MAP and before PASS.
PLC Celebration in May.

6. RESOURCES-WHAT INTERNAL/EXTERNAL | Internal Resources: Human resources, our faculty.

RESOURCES WILL | USE? External Resources: Funding to provide materials and possibly substitutes
7. RESULTS-WHAT WILL BE ACCOMPLISHED | Improved student achievement. ) B
FROM MY GOAL? Capacity within faculty.




PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN

GOAL % of students in grades 2-5 will meet or exceed the “math status norms” as defined by
NWEA.
SMART Goal: By June 2012, Nursery Road Elementary will continue its second year implementation of a math intervention

program {Number Worlds) in 3".5" grades to increase student achievement and reduce the achievement gap within AYP

subgroups.

NOTE: GOALS are not achieved without careful planning. Be specific and clear.

"1. STRATEGIES/ACTIVITIES-WHAT SHOULD I DO | Hire new Math [nterventionist.

TO ACCOMPLISH MY GOAL? Hire instructional assistant to support the Math Intervention program.

Use data to select students (ongoing selection).
Conduct monthly math intervention meetings inclusive of intervention staff, administrative
team, and math coach.
Meet with all parties involved — interventionist, resource teachers, math coach,
administrative team, and math teachers.
Observations of interventionist — both in their setting and in the regular math classroom

| | as support personnel. ]
' 2. PROGRESS-HOW WILL | MREASURE [Progress will be measured through formative assessments including Number Worlds
PROGRESS? BY WHAT DATE WILL THIS assessments; classroom assessments; MAP; and PASS.
GOAL BE COMPLETED? Dates of completion: First wave: Number Sense Unit

Second wave: Winter MAP testing, December 2011
. Third wave: Spring MAP testing ]

3. OBSTACLES-WHAT OBSTACLES WILL | ! Scheduling students.
OVERCOME TO ACHIEVE MY GOAL? Scheduling various meeting that accommodate all.
Aligning Number Worlds curriculum with Everyday Math.
| | Training certified and paraprofessional staff. ]
4. SUPPORTERS-WHO CAN HELP ME TO | Administrative Team
ACHIEVE MY GOAL? WHOM DO | NEED TO Math Interventionist
INVOLVE TO ACHIEVE “BUY-IN"? Math Coach
Students
Math Teachers
. | Parents |
5. REWARDS-WHAT WILL | SAY ORDOWHEN 1 | Notes
EXPERIENCE SUCCESS? Shout Outs
WOW Pins
Announce celebrations to faculty/staff; SIC; PTO; and in newsletters.
- 6. RESOURCES-WHAT INTERNAL/EXTERNAL ! Internal: Human Resources.
RESOURCES WILL | USE? External; Title | funds:; Special Education funds to purchase supplies and materials.

I

| Improved student achievement; reduced achievement omo.n

- 7. RESULTS-WHAT WILL BE ACCOMPLISHED
FROM MY GOAL?




Check the appropriate box that best relates your specific GOAL to evaluation results and/or school/district needs:

GOAL #1 GOAL #2
X Assessment Results DJAssessment Resuits
[JPrincipal Summative Evaluation [CJPrincipal Summative Evaluation
(JSchool Renewal Plan [<School Renewal Plan
(CIDistrict Strategic Plan []District Strategic Plan
MONITORING I _ —
STAGES PRINCIPAL'S SIGNATURE EVALUATOR'S SIGNATURE
F + ;
§ / ’
IMPLEMENTATION gﬁ.\ %\r\
(Pre-Conference) PRINCIPAL'S SIGNATURE v EVALUATOR'S SIGNATURE
_ Today's date: / 0\ N_\\ /l Today's date: Q\,\ n%.chw \\\
FEEDBACK %&&S ? A“
(Mid-Year Conference) PRINCIPAL'S SIGNATURE * EVALUATOR'S SIGNATURE
Today's date: / \\ .w\ / 2 Today's date:
“ “ : —
END-OF-THE-YEAR §§ \§
PRINCIPAL'S SIGNATURE
Today's date: W\ M\ \ N Today's date: _
L i \ — )
COMMENTS:

PAGE FOUR




2011-12 Nursery Road Elementary

SMART Goals
Kindergarten: SMART Goal will be based upon phonemic awareness data (one to one
correspondence, rhyming, and syllable counting) and concepts about print: Show Me Book. Results
will be used for small group instruction.

1st Math SMART Goal:  47% of 1st grade will be at Avg or higher based on Winter MAP scores.
1st Reading SMART Goal: 66% of 1st grade will be at Avg or higher based on Winter MAP scores.

2nd Math SMART Goal:  80% of 2nd grade will be at Met or higher based on Spring MAP scores.
2nd Reading SMART Goal: 77% of 2nd grade will be at Met or higher based on Spring MAP scores.

3rd Math SMART Goal: 85% of 3rd grade will be at Met or higher based on ‘12 PASS scores.
3rd Reading SMART Goal: 82% of 3rd grade will be at Met or higher based on ‘12 PASS scores

4th Math SMART Goal: 87% of 4th grade will be at Met or higher based on ‘12 PASS scores.
4th Reading SMART Goal: 79% of 4th grade will be at Met or higher based on '12 PASS scores

5th Math SMART Goal: 82% of 5th grade will be at Met or higher based on '12 PASS scores.
5th Reading SMART Goal: 85% of 5th grade will be at Met or higher based on ‘12 PASS scores

Related Areas: Measurement and data analysis to support 5th grade math achievement will be the
focus. Elapsed time will be the first skills of focus. A self assessment will be used to create baseline
data for a SMART goal to be created.

Special Education : Sharing data collection methods currently. SMART goal being drafted to include
social and academic goals towards mastery of IEP objectives.



Professional Development Planning & Appraisal

School-based Form

School: Nursery Road Elementary

Principal: Chkristina Melton

School Year: 2011-2012

Appraisal Activity

x| Planning

Interim

Statement of Professional
Development Goal

{Include expected impact
on students)

Needs Assessment
Evidence

(Rationale and evidence in
support of the goal's value)

B

Relationship to Strategic
Plan/School Renewal
Plan/HSTW
(May include goal/objective
number)

Summary

Action Plan

Timeline of Activity &
Documentation of Goal
and Progress

By 2015, 90% of students in
grade 2-5 will meet or

exceed the *“math status
norms” as defined by
NWEA. In order to achieve
this  goal, professional
development will be
conducted to support
implementation of Compass,
NWEA, DesCartes, and

other available technology
resources.

65% of students in grades 2-
5 will meet or exceed their
expected RIT growth as
defined by NWEA.

Goal 2 - Curriculum: Math

1.2 - SMART Board
utilization

a. Teacher training

b. Learning Station
Activities

¢. Everyday Math games

1.3 LeapFrog utilization

a. Teacher training to utilize
math component

b. Individualized Ieaming
activities for student use.

3.1 - Utilization of MAP
scores to form Math Teams
and intervention program
that will motivate 4" & 5®
grade students not meeting
AYP and 3" graders who
are predicated to not meet

AYP.

2009-2015

a. Sign-in Sheets

b. Participation at Training
c. Student work samples

d. Teacher made SMART
Lessons.

e. Sign-in Sheets

2009-2015
Student progress

2009-2015

a. Students attendance at
Math pre-games

b. Participation at SC
Mathfest.

¢. MAP scores

vecd. 7-28-1




Statement of Professional
Development Goal

{Include expected impact
on students)

Needs Assessment
Evidence

(Rationale and evidence in
support of the goal's value)

Relationship to Strategic
Plan/School Renewal
Plan/HSTW
(May include goal/objective
number)

Action Plan

Timeline of Activity &
Documentation of Goal
and Progress

Goal 2 — Curriculum: Math,
continued from page 1

3.4 — Math Professional
Learning Teams (Data
Team as defined by D5),
multi-leveled teacher groups
with shared math goals
working together to study
math data and use the data
to drive instruction.

a. Agendas and minutes
from MAP data meetings




Timeline of Activity &

Statement of Professional Needs Assessment Relationship to Strategic Action Plan
Development Goal Evidence Plan/School Renewal Documentation of Goal
Plan/HSTW and Progress
(Include expected impact (Rationale and evidence in | {May include goal/objective
on students) support of the goal s value) number)

By 20135, all Special By 2012, 85% of the self Goal 2 - Curriculum: 3.4 Professional Leaming 2009-2015

Education students will have | contained students will have | Special Education Community Meetings (Data | a. Sign-in Sheets

mastered or exceeded 95% mastered or exceeded their Team as defined by DS) b. Agenda
c. Minutes

of their IEP goals

IEP goals.

1.1 MAP will be used in
EMD classes (grades 2 -
5) to gather information
about individual
performances.

1.2 Teachers will collect
data about progress
towards individual goals
at least once a week to
guide instruction.

1.3 Differentiated
instruction will use a
variety of curricula
(Compass, DT trainer,
Key Math, PALS, SSIS,
Connecting Math and
Concepts, Reading
Masters)

2009-2015 for 1.1, 1.2, and
1.3:

a. Student progress

b. Achievement

Reports

c. lesson plans

d. student growth

e. flexible grouping




Statement of Professional
Development Goal

(Include expected impact
on studenis)

Needs Assessment
Evidence

(Rationale and evidence in
support of the goal's value)

Relationship to Strategic
Plan/School Renewal
Plan/HSTW
(May include goal/objective

number)

Action Plan

Timeline of Activity &
Documentation of Goal

and Progress

By 2015, 100% of regular
education students in grades
2-5 will meet or exceed the
“Reading status norms” as
defined by NWEA. In order
to achieve this goal,
professional  development
will be conducted to support
implementation of Compass,
NWEA, DesCartes, and
other available technology
resources.

By 2012, 100% of students
identified below the 33%ile
will be served in Rtl

By 2012, 85% of students in
grades 2-5, will meet or
exceed the “Reading Status
Nomms” as defined by
NWEA.

By 2012, Reading
achievement data will show
a decrease in the percentage
of students scoring below
the 33%ile.

Goal 2 - Curriculum:
Reading

3.2 - Utilization of MAP in
grade levels 2-5 to guide
instruction and gather
information about individual
student reading and
language process.

3.5 - Teachers will
participate in data meetings
{Data Team as defined by
DS$) to analyze results and
make informed instructional
decisions.

LLI and Burst will be used
to supplement Tier |
instruction for those
students who are identified.

2009-2010

a. lesson plans

b. student growth

c. flexible grouping
d. conference notes
e. reading logs

f. writer’s notebook,
g. exit slips

a. notebooks
b. files
c. lesson plans

Minutes from Rtl meetings
Student achievement




Statement of Professional
Development Goal

(Include expected impact
on students)

Needs Assessment
Evidence

(Rationale and evidence in
support of the goal's value)

Relationship to Strategic
Plan/School Renewal
Plan/HSTW
(May include goal/objective
number)

Action Plan

Timeline of Activity &
Documentation of Goal
and Progress

NRES will implement PBIS
in order to increase student
achievement and decrease

the school’s suspension rate.

5% of NRES students were
suspended for one day or
more during the 2010 -
2011 school year.

The SRP will be updated to
reflect this District
initiative.

These two areas will be
focused up for the first year
of School-wide PBIS
implementation:

s Hallway

e Recess

Grade-level areas of focus
will include:

¢ Bathroom

s Cafeteria

July 2011 - Training for the
PBIS team

August 2011: Begin
monthly PBIS meetings

Date: .N \\N%\ \ \

Principal Sign: r\w \—\m&\ﬁ;, Mﬁﬂ m\\v\\m g

A




Appendix C

SOUTH CAROLINA
PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN

Academic School Year:

District:

Name of School;

Name of Principal

Name of Evaluator Position

36



PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN
GOAL #1:

NOTE: GOALS are not achieved without careful planning. Be specific and clear.
1. STRATEGIES/ACTIVITIES-WHAT SHOULD
DQ TO ACCOMPLISH MY GOAL?

PROGRESS? BY WHAT DATE WILL THIS

|
2. PROGRESS-HOW WILL | MEASURE
GOAL BE COMPLETED?

A

3. OBST. ACLES-WHAT OBSTACLES WILL |
OVERCOME TO ACCOMPLISH MY GOAL?

4. SUPPORTERS-WHQ CAN HELP ME TO
ACHIEVE MY GOAL? WHOM DO I NEED TO
INVOLVE TO ACHIEVE “BUY=IN"?

5. REWARDS-WHAT WILL | SAY-OR DO WHEN |
EXPERIENCE SUCCESS?

6. RESOURCES-WHAT INTERNAL/EXTERNAL
RESOURCES WILL | USE?

7. RESULTS-WHAT WILL BE ACCOMPLISHED
FROM MY GOAL?:

_ PAGE TWGC _




PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN
GOAL #2

NOTE: GOALS are not achieved without careful pianning. Be specific and clear.

1. STRATEGIES/ACTIVITIES-WHAT SHOULD |
DQ TO ACCOMPLISH MY GOAL?

2. PROGRESS-HOW WILL | MEASURE
PROGRESS? BY WHAT DATE WILL THIS
GOAL BE COMPLETED?

‘3. OBSTACLES-WHAT OBSTACLES WILL |
OVERCOME TO ACHIEVE MY GOAL?

4. SUPPORTERS-WHO CAN HELP ME TO
ACHIEVE MY GOAL? WHOM DO | NEED TO
INVOLVE TO ACHIEVE “BUY-IN"?

5. REWARDS-WHAT WILL | SAY OR DOWHEN |-
EXPERIENCE SUCCESS?-

6. RESOURCES-WHAT INTERNAL/EXTERNAL
RESOURCES WILL { USE?

7. RESULTS-WHAT WILL BE ACCOMPLISHED
FROM MY GOAL?

PAGE THREE




Check the appropriate box that best relates your specific GOAL to evaluation results and/or school/district needs:

GOAL #1 GOAL #2
[ JAssessment Results [‘JAssessment Results
[ JPrincipal Summative Evaluation [ JPrincipa! Summative Evaluation
[Jschool Renewal Plan [JSchool Renewal Plan
[ |District Strategic Plan [|District Strategic Pian
[ MONITORING |
STAGES PRINCIPAL'S SIGNATURE EVALUATOR'S SIGNATURE
IMPLEMENTATION
(Pre-Conference) PRINCIPAL'S SIGNATURE EVALUATOR'S SIGNATURE
Today's date: Today's date:
_ I
I
' FEEDBACK |
(Mid-Year PRINCIPAL'S SIGNATURE EVALUATOR'S SIGNATURE
Conference)
Today's date: Today's date:
i
END-OF-THE-YEAR _
PRINCIPAL'S SIGNATURE EVALUATOR'S SIGNATURE
Today's date: Today's date:
COMMENTS:-oiis SRR ek o S0 - it R .. SR
e B e o S e g PN




For additional information, contact
Beth Copenhaver, Ph.D., Program Coordinator
Program for Assisting, Developing, and Evaluating Principal Performance

Office of School Leadership
South Carolina Department of Education
3700 Forest Drive, Suite 300
Columbia, South Carolina 29204

Phone: 803-734-8562

Fax: 803-734-4387
E-mail: becopenhaver@leaders.ed.sc.gov

Contact persons for program information:

Sally Barefoot................ 803-734-8304
Beth Copenhaver, Ph.D....803-734-8562
Morgan Lee...........oeve. 803-734-8313
Bruce Moseley.............. 803-734-8429
Johnelle Sherald, Ed.D.......803-734-8314
Mike Thun..........cooveeeis 803-734-8357

Rita A. Riddle, Administrative Specialist
803-734-8305

The South Carolina Department of Education does not discriminate on the basis of race, color, national
origin, sex, or disability in admission to, treatment in, or employment in ils programs and activities.
Inquiries regarding the nondiscrimination policies should be made to the director of the Office of Human
Resources, 1429 Senate Street, Columbia, SC 29201-3799, 803-734-8505.



Principal Evaluation Instrument

South Carolina Department of Education

Dircetions: T his _.=u._:.§r.aﬂ. was developed by the Leadership Office in collaboration with the Principa) Evaluation Review Commitee and the Expert Panej m.: vmnm_.vm_
S instrument is baseq <riteria for Principal eval J

Principal's Name Date
Name of m___uo:.:_nzag.eaﬁznn Date




Standurd 2:

Instructivnal L eadership

A school principal is an educational leader who fosters the success of all students by leading the development and alignmem of the organizational. instructional. and assessment
strategies that enhance waching and Jeaming.

Criteria:

Performance criteria below describe the observed levels of proficiency for the instructional leadership standard. Criteria within each levei allow for variances in
deprees of proficiency on the standard. Districts may choose to list additional local criteria.

m Exemplary

(] Proficient

_H_ Improvement Needed

|

1]
Other local criteria:

The priocipul’s performance is charucterized by most of
the fuliowing:

* 3¢ty and communicates high standards for

curricular/instructional quality and siudent achievement.
Demonsirates proficiency in analyzing research and
asyessmoent dala

Ensurcs the use of data from swate and Jocally mandazed
assessments und ¢ducationai research to improve
curiculum, instruction, and student performance.
Observes statf and assists in the implementation of
ellective teaching and assessment strdegies 10 promote
student leamning,

Monitors and evaiuates the effectiveness of instructionai
programs to promote the achievement of academic
standards.

|

The priocipal’s performaoce is characterized by most of
the following:

*

»

(Onher local criteria:

Genenally sets and communicaies high standards for
curricylar/instructional quality and student achievement,
Demonstrates some proficiency in analyzing research and
assessment data

Ensures the use of data from most state and locally
mandated assessments and educational research to improve
curriculum, instruction. and student performance.
Routinely observes staff and/or assists in the
implementation of effective teaching and assessment
strategies to promote student leaming.

Monitors and evaiuates the effectiveness of most
instructional programs to promole the achievement of
academic standards,

The principal’s performance is characterized by most of
the following:

L

Other local criteria:

Rarely sets and communicates high stendards foe
curricular/instructional qualiry and student achievement.
Demonstrates linle proficiency in analyzing research and
assessment data.

Rarely ensures the use of data from state and localiy
mandated assessments and educationa! rescarch to
improve curmiculum, instruction, and student performance.
Infrequently observes s1afT or assists in the implementation
of effective teaching and assessment strategies 10 promote
student leamning.

Rarely monitors or evaiuates the effectiveness of
instructional programs 10 promote the achievement of
academic standards.

Evidence/Supporting Data:
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Standard 3: Effective Maoagement

= = =

A schoot principal is an educational ieader who fosters the success of al| students by managing the school organization. its operations, and resources for a safe. efficient, and
nmenlt,

effective leaming enviro

Criteria:

m D Excmplary

D Proficient

D Improvement Needed

The priacipal's performaace is charucterized by most of
the following:

*  Sccks and aliocares fesources 1o achieve school and
district goals.

*  Plans und administen budyeting ang purchasing
according to all reievam local, stale. and federal
requirenents

*  Screens. recommends, and assigns staff in a timely
manner based on schoo| needs, aswessment datz, and
local. state. and federai requirements.

* Manages the sypervision and evaluation of staff in
secordance with Jocal. state, and federal requirements,

*  lmplemems. evaluates, and refines. as necessary,
procedures for the seCurity and safety of all personnel
and students.

*  Ensurcs the maintenance of a clean and aestheticaily
pieasing schoot environment.

Other tocal criteria:

=

The principal’s performance is charscterized by most of
the following:

¢ Often seeks, and/or adequately allocates resqurces to
achieve school and districe goals.

¢ Plans and administers budgeting and purchasing
according to most jocal, state, and federal requirements.

= Screens, recommends, and assigns staff in a timefy
manner based on local, state. angd federal requirements,
with some use of school needs information and
assessment data .

¢ Typically manages the supervision and evaluation of
staff in accordance with local, state, and federa]
requirements.

*  lmpiements, evalustes, and refines, as necessary,
procedures for the security and safety of all personnel
and students.

. mhunaﬁnaim:goomun_ﬂsgﬂﬂ.aw&@
pleasing school environment most of the time.

Other local criteria;

The principal’s performagce is characterized by most of
the following:

*  Rarely seeks and/or adequarely allocates resources 0
schieve school and district goals.

* Pians and administers budgeting and purchasing, with
lirtle antention 1o local, state, and federal requirements.

*  Seidom screens, recommends, and assigns stafl in a
timely manner based on school needs, assessment dara.
or local, state, and federal requirements.

*  Demonstrates lirtle ability to manage the supervision or
evaluation of staff in accordance with local. state, and
federal requirements

* Impiements, evaluates, and refines, on an inconsistent
basis, procedures for the security and safety of ail
personnel and students.

*  Does not ensure the maintenance of a clean and
acsthetically pleasing schooi environment,

Other local criteria:

me.hnns...r.\m:uvo:im Data:
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Standard 4: Climate . ;
A schovl principal is an educational leader who fosters the success of all students by advocating, nurturing. and sustaining a positive school climate.

Criteria:

Performance critena below describe the observ
proficiency on the standard. Districts may ch

00s¢ 10 list additional Jocal criteria.

ed tevels of proficiency for the climate siandard. Criteria wi

thin each level allow for variances in degrees of

D Exemplary

(] Proficient

D Improvement Necded

Other locai criteria:

The principal’s performunce is characterized by most of
the following:

Initiates and maintains strategies to promote collegiaiity
and collaboration among tive staff,

Invoives parents, students. and the community in effons
10 creawe and maintain a positive leaming environment.

Calablishes and supervises programs that promote
pasilive social. emotional, and intellectual growth for all
students.

Establishes and enforces standards for appropriate
student behavior according o local, state, and federal
requircinents,

Manages conflict and crisis situstions in an effective
and timely manner.

Deals with student misconduct in a prompi and effective
manner.

Other local criteria:

Tbe principal's performance is characterized by most of
the following:

Initiates and mainwins strategies to promote collegiality
and collaboration among the staff most of the time.
[nvolves some parents. students, and community
members in efforts to creats and maintain a positive
leaming environment.

Establishes and adequately supervises programs that
promote positive social, emotional, and intellectual
growth for all students.

Establishes and typically enforces standards for
appropriate student behavior sccord ing to local. state,
and fedenal requirements.

Manages conflict and crisis situstions in an effective
and timely manner the majority of the time.

Usuaily deals with student misconduct in prompt and
effective manner.

The principal’s performance is characterized by most of
the following:

*

Other local criteria:

Misses opportunities 10 initiate o maintain strategies to
promote coilegiality and collaboration among the szaff,
invoives few parents. students, or the community in m
efforts to create and maintain a positive leaming
eavironment.

Does not estabiish or adequateiy supervise programs
that promote positive social, emotional, and intellecrual
growth for all students.

Neglects to establish or consistently enforce standards
for appropriate student behavior according 1o local,
state. and federal requirements.

Rerely manages conftict and crisis situations in an
cffective and timely manner.

Infrequently desls with student misconduct in a prompt
and effective manner,

Evidence/Supporting Data:

Page S of 10
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Standard §:

School/Conunuaity Relations

A school principal is un educational leader who fosters the success of all students by collaborating effectively with stakeholders.

Criteria:

Performance criteria below describe the observed level

deyrees of proficiency on the standard. Districts may choose to list additional local criteria.

s of proficiency for the school/community relations standard. Criteria within each level allow for vanances in

“ Exemplary

(] Proficient

D Improvement Needed

1

-

Other local criteria:

Thbe principal's performance is chyracterized by most of
the foliowing:

Develops an effective and interactive comemunicarions
plun and public relations program.

Panicipates in school commanity activities,

livolves s1atT. purents. community. and students in
faceds assessment, problem solving. and decision
naking for school improvement.

Rusponds 10 diverse community interests and needs.

Creates and sustains a variety of opportunities for parent
and coinmunity involvement in school activities.
Collaburates with statT 10 develop effective strategies for
parcnts and the community to suppon students
leaming.

The principal’s performance is charscterized by most of

the following:

Orher local criteria:

Develops a somewhat effective and interactive
communications plan and public relations program.
Participates in selected school community activities.
Involves some staff, parents, community, and students
in needs assessment, problem solving, and decision
making for s¢hool improvement.

Responds 1o diverse community interests and needs in
most cases.

Creates and sustains some opportunities for parent and
community invoivement in school activities.
Collaborates with staff to develop strategies for parents
and the community to support students’ leaming.

The principal’s performance is tharacterized by must of

the following:

Other local criteria:

Does not develop an effective and interactive
communications plan and public relations program.
Rarely participates in school community activities.
Enconsistently involves staff. parents, community. and
students in needs assessment, problem solving, or
decision making for school improvement,

Rarely considers diverse community interests and needs.

Misses opportunities for involving parents and the
community in school activities.

Seldom collaborates with staff 10 develop strategies for
parents and the community & support students’
leaming.

Evidence/Supponing Data:

South Carolina
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Ethicul Behavior

A school principal is an educational lcader who fosters the success of all students by demonstrating integriry, faimess. and ethical behavior.

Criteria: Performance critetia below describe the observed levels of proficiency for the ethical behavior standard. Criteria withia each level allow for variances in degrees of
proficiency on the standard. Districts may choose 10 list additional loca! criteria.

w| D Exemplary D Proficient _IJL Improvement Needed
| . - . :
The principal’s performance is characterized by most of The priocipal's performance is characterized by most of The priocipal’s performance is characterized by most of
the following: the following: the following:
+  Works within professional and ethical guideiines to » Typically works within professional and ethicai * lnconsistently works within n_.o_.nn.mozn_ and ethical .
_ improve student iearming and to aceomplish school and guidelines 1o improve student learning and 1o guidelines to improve student leaming and to accomplish
i district goals, accomplish schoot and district goals. school and district goals. ) o
*  Models respect, understanding, sensitivity. and *  Models respect, understanding, sensitivity, and * Inconsistently models respect. understanding, sensitivity,
appreciation for all people. appreciation in most circumstances. and appreciation for ali people. )
¢ Adheres 10 local. sute. and federal requirements, *  Adheres 1o local, state, and federal requirements. & Usually adheres to local. siate, and federai requirements.
Other local criteria; Other local criteria: Other local criteria:

Evidence/Supporting Mat:

Page 7 of 10
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Standaurd 7:

A schoul principal

Criteria:

laterpersuna) Skills

Performance criteria below describe the observed levels of proficiency for the in
of proficiency on the standard. Districts may choose 1o list additional local criteria.

is an educational leader who fosters the success of all students by interacting effectively with stakeholders and addressing their needs and concermns.

terpersonal skills standard. Criteria within each level aliow for variances in degrees

_

D Exemplary

[ Proficient

D lmprovement Needcd

Cnher lucal criteria;

The priocipal’s performance is characterized by most of
the {following:

Demonsirates respect tor others.
Elicits and responds to feelings, noeds. concerns, and
perceptions of others 10 build murtual understanding.

Communicates effectively with stakcholders to support
schoul and district goals.

Recognizas and effectively uses skills and stranegies for
problem solving, consensus building. conflict resolution.
stress management. and crisis management

Uses appropriate oral and written communication skilis.

L

The priacipal’s performance is characterized by most of

the following:

L 2
*

Other iocal criteria:

Demonstrates respect for others with few exceptions.
Typically elicits and responds to feelings. needs,
concems. and perceptions of others 1o build murtual
understanding.

Typically communicates effectively with stakeholders to
support school and district gouls.

Generally recognizes and effectively uses skills and
strategies for problem solving, consensus building.
conflict resolution, stress management, and crisis
management.

Uses appropriate oral and written communication skills
Of M3t occasions.

The principal’s performsoce is charscterized by most of
the following:

Other local eriteria:

Inconsistently demonstrates respect for others.
Seldom elicits and responds to feelings. needs, concerns,
and perceptions of others to build mutual understanding.

Usually does not communicate effectively with
stakeholders to support school and district goals.
Inconsistently recognizes or uses skills and strategies for
problem solving. consensus building. conflict resolution,
stress management, and crisis management.

Oral and/or written communication skifls hinder
effective interactions with stakeholders.

Evidence/Supponting Data;

PageBofl0
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M b&%\ %&.\E\ s %@Q&S \mmm_mﬁ who fosters the success of 2l students by collaborating with schoo! and district staff to plan and implement professional deveiopment

acuvities that promote the achievement of school and district goals.

Criteria:

Performance crileria below describe the observed levels of proficiency for the staff development standard. Criteria within each level allow for variances in degrees
of praficiency on the standard. Districts may choose 1o list additional local criteria.

D Exenplary

[ Proficient

D Improvement Needed

The principal’s performaoce is characterized by most of
the fullowiog:

* Collaborates with 111 10 creaie and implement a plan
tor a vanety of relevant statT development activities that
promote the achievemient of schoo! poals and staff
growth.

e Lses dawa related 1o the achievement of schoof goals and
staf) growth as the basis 1or evaluating the success of the
sl development plan.

* Eacourages safY 1o set goals for professional growth.
*  Shares erfective ieaching strategics and uses coaching

skills to encourape professional growth.

Orher local eriteria:

The principal’s performance is chbaracterized by most of
the following:

¢ Coilaborates with staff 1o create and implement a plan
for a variety of relevant staff development activities that
promote the achievement of school goals and sff
grawth.

s Generally uses daia relgted to the schievement of school
goals and staff growth as the basis for evzluating the
success of the staff development plan.

» Typically encourages staff to set goals for professional
growth,

»  Usually shares effective teaching strategics and uses
coaching skills 1o encourage professional growth.

Other local criteria:

The priocipal’s performance is characierized by maost of
the following:

» Collaborates with staff to create and implement a staff
development plan, however, the plan does not contain
activities relevant to the achievement of school goals and
staf¥ growth.

e Uses limited data or does not use data related 1o the
achievement of school goais and staff growih as the
basis for evaluating the success of the stafT development
plan.

¢ Inconsistently encourages staff to set goals for
professional growth.

» Sometimes shares effective teaching strategies and uses
coaching skills to encourage professional growth.

Other local critenia:

Evidence/Supponing Data:
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Y

Stundurd 9: Priocipal’s Professional Development
A schoot principal is an ¢ducational lcader who fosters the suceess of all students by using available resources and opportunities for professional growth.

Criteria; Performance criteria below describe the observed levels of proficiency for the principal's professional deveiopment standard. Criteria within each level allow for
variances in degrees of proficiency on the standard. Districts may choose to list additional local criteria.
D Exemplary _ull._ Proficient D Improvement Needed
The priacipal’s performance is charucterized by most of The priocipsi’'s performance is characterized by most of The principal’s performaoce is characterized by most of
_ the following: the following: the following:
*  Dovelops and impiements an appropriate plan for ¢ Develops and implements & plan for professional + Develops and implements 2n inappropriate plan for
professional development consistent with schocl and _ development. professional development.
distriet gouls. | . o .
» Establishes and maintains 8 professional network with o Esublishes and maintains a limited professional network | ¢ Does not cstablish or maintain a professional nerwork
other administratons. with other administrators. with other la_aé. )
s Complies with district and st profcssional o Complies with district and siate professional + Complies with district and state professional
development requirements. development requirements. development ..B:wﬁsoa.u some of the lime. o
= Participales in statlf development activitics to understand » Typically participates in stafT development activities 1o ¢ Infrequently participates in staff development activities
the complex rule of teaching and effective instructional understand the complex role of teaching and effective to understand the moau.nx ok of teaching and effective
practices. instructional practices. insructional practices.
Other iocal eriteria: Other local criteria: Orhet local criteria;
L

Evidence/Supporting Data:
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Principal Summative Evaluatigf Form

Principal’'s Name:

School Year 2D [D =201

Page 10f 2

1A .
School: / é’ Uy ¥ bistric S-
7 v A
7“'.J N
7
/ Rating Profile
Improvement
Performance Standard Exemplary Proficient Needed
1. Vision X
2. Instructional Leadership X
3. Effective Management X
4. Climate X
5. School/Community Relations X
6. Ethical Behavior X
7. Interpersonal Skills X
8. Staff Development )/
9. Principal's Professional
Development
improvement
Exemplary Proficient Needed

Overall Rating X

Chawitera Vol

‘Signature of Principal Date

NOTE The signature of the principal above indicates Ihat the evaluation has been reviewed with her/lum It does not

imply agreement with the evaluation

%f/b

South Carolina Department of Educalion - Summative Evaluation Form



Sauth Carotina Department of Education W

Program for Assisting, Developing, and Evaluating Principal Performance
Principal Procedures/Assurance Form

The PADEPP Principsl Procedures/Ass ‘grmy, condains a listing of the majur activitics 1o be
completed prior to and during the cvaluation of the principnl. At the completion of the evaluation
process, the evaluator und the principal complete and sign the Princtpal Procedures/Assurance Form {o
document that the principal’s evaluation has heen conducted as requiresd.

Major Activities

1. Qrientation for Principals Yes No
Principal received an orientation 1o the Program for dsyisting, X ()
Developing, and bvaluating Principal Perfirmance, PADEPP Standards

and Criteria, as well as a copy of Regulation 43-165.1 poverning
the principal cvaluation process.

2. Formative Conferences

i, Evaluator met with the principal to discuss }{/ ()
the Principal Evaluation Instrument, procedures, and poals
(by Sepiember 15 or within one month of hire date)

b. Evaluator clarificd questions concerning PADEPP )(' ()
Standards and Criteria

b

Evaluator informed principal of district expectations and ()
requirements for data collection.

3. Pragress Check and Feedback

Evaluator met with the principal to review the principal's k {)
Progress.

Dates of conlerences (minimunB)l'lhrcc annually):
A Orientation lD"w'l
b. Midterm z_—ﬂ"l) '

¢. bEnd-of-Year

4. Swmmative Canference

a. Lvalualor reviewed with the principal the completed
Peincipal Evaluation Instrument{s).

()

h. Based on identified strengths and weaknesses, and
the school™s strategic plan. the principal developed
hisfher amnual Protessional Development Plan (with
the supervisor's approval ol the principal’s goals).

()

¥ X

¢ Peincipal received o copy of the completed Principal Evabisanon y ()
Instriment,

Seemadure of Evfiw Sigmautnare of Prncipal

It e

Principsl Procedores /Assurance Farm
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NRES MAP Data 2010-2011

Math* Math*
AR de Not Ve o nla YEAR | Grade Not Met Met Exemplary J Iﬂmgm»_%
Fall 10-11 1 |28 (38%) [217(29%) |24 (33%) Spr.10-11] 1 |11 (16%}) 18 {27%) |39 {57%) |B=NW, 4=Rtl
Fall 10-11 2 {21 {37.5%) |15 (26.7%) |20 (35.7%) | |Spr. 10-11 10 (15%) |14 (22%) |41 (63%) |1=5C, 4=R, 3=NW
Fall 10-11 3 17 (22%) 27.(36%) |32 (42%) Spr. 10-11 13 (16%) |22 (28%) {45 {56%) |1=5C, 4=R, 7=NW, 1=New
4
5

Fall 10-11 23 {30%) 1237(30%) |31 {40%) Spr. 10-11 15 (19%) |35 (44%) |30 (38%) [5=SC, 4=R, 2=Rtl, 2=NW
Fall 10-11 16 {17%) |36 (38%) |44 (46%) | [Spr.10-11 12 (12%) |42 (42%) |48 {47%) [4=SC, 3=R, 5=NW, 1=Rt

wnmisjwling

Reading® Reading*
YEAR Grade Not Met

Fall 10-11 1 23 (32%)

Grade Not Met Exemplary B ot Met interventions |

14 (19%) [127(16%)" |49 (65%) 8-_5 3=Rtl

Met Exemplary
18.(25%) [32 (43%)

Spr. 10-11

Fall 10-11 | 2 |18 (32%) 116.(29%) 7|21 (38%) | [Spr.10-11] 2 [9 (14%) |10 {15%) |46 (71%) |1=5C SR 1=Rti, 1=NewiRt)) 1=Testing
Fall 10-11 | 3 |20 (26%) [11°(14%). [45 (59%) | [Spr.10-11| 3 [14 (18%) {9 (11%} |56 (71%) |2°5C, 6=R, 1=New, 2=R), 2= ESOL
fall 10-11 | 4 |17 (22%) |34 (45%) |25 (33%) | [Spr.10-11| 4 [19 (25%) |247(31%) |34 (44%) |5=SC, 4=R, 1=RI, 3=Rv, 1=Sched Rti
Fall10-11 | 5 |11 (11%) [31.(32%) |54 (56%). | |Spr.10-11] 5 |9 (9%) 28 (28%)7|65 (63%) [4=SC, 3=R, 1=R|, 1=Sched. Rt

Grade 1-33%ile

Year Grade 1-33%ile Year Grads 1-33%ile
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MAP Testing Fall-Spring 2010-11

MATH READING READING | LA LA _
i ! T
falL | TOTAL | cooing | TOTAL L FaLL TOTAL | conmng | TOTAL N parr | TOTAL | cpping | TOTAL
TEACHER Students NOT Students NOT j Students NOT Students NOT & Students NOT Students NOT
MET MET | MET MET | MET MET
, ~ Spring _glﬂl%ﬂﬂﬁ- III
Hartley 17 6 - - -
Kennedy 17 11 17 4 - - - .
Newell | 17 u 18 .u _ - - - R
Schiesser 10 10 -
Second Grade Total HI@E IHAWI H.@i I.ai II I |
MEAN | 192.1 | . .allﬁl ,EI 200.5 |
Anfin | | 12 7 15 9
Kotula | 14 2 15 3
Lambert By 17 3 18 1
McDanie! | 16 9 15 5i
Richardson i g 15 8 15 5
Third Grade Totat__ | 74 | (26) Ty _I!&mvi 78 {74 ] (29) | 78 #ERY]
MEAN 203.0 21id L [ 2001 | — | N 2010 [ 1 2070 [ —— |
Cumalander 16 8 18 10 |16 9 18 11
Drum ] 19 5 19 4 i 19 5 19 4
Whisonant | 20 a 21 6 {20 8 21 7
Whitecotton 18 19 9. J {19 8 19 9
Fourth Grade Total I!&vd 77___1-(29)"§ @I I.BI_ 73 1 (30) | 77 | (31)
MEAN EI [ 219.2 o . F 2067 | ﬁl ,EI - 2118 [ =
Beckham 21 20 2 21 3 20 3
Powers 19 m 19 19 5 19 2
| Quarles I 20 7 20 20 8 20 4
Riddick I 19 7 20 _E 19 9 20 ‘10
Valiant 21 7 20 m g 21 6 20 W5
Fifth Grade Total 30 99 22) § 100 | (28 99 15:) '8 100 3L 9 ¢ ,.w.a\m
School Total _ 308 | 111 81 [ 308 | 121 74 308 90 78




Principal Evaluation Instrument

South Carolina Department of Education

‘I many wans the sehool principal is the most important and influential in any school....11 is his leadership that sets the tone of the school. the climate for lcaming. the level of
professivralism and morale of eachers and the degree of concem for what students may or may not become....If a school is a vibranL. innovative. child-centered place: if ithas a
reputation for exeeilence in eaching: i3 students are performing to the best of their ability one can almost always point to the principal s leadership as the key (0 success.”

{United Suates Senate Repont. 1972)

Directiyas:  This instrument was developed by the Leadership Office in collaboration with the Principal Evaluation Review Committee and the Expent Panel for Principal
Lyvalaavon. This instrument is based on standards and criteria for principal evaluation that have been adopted by the State Board of Education. It is required that
schoul distnicts use the standards. criteria. and procedures adopted by the State Board of Education for the purpose of evaluating all principals at least once eveny
three years. Principals will be rated on each standard by checking the catcgory that most appropriately describes the principal's performance for that particular
stndard. Evidence that documents performance should be described. Afier completing the instrument. the rating for each standard should be transferred to the

rating protilc on the appropnute summative evaluation sheet.

Usignee Dat \\

Jame of Superintenden




Staadard 12 Visiun

Aschool pripaipal ts an educational icader who tosters the success of all students by facilitating the development. communication. implementation. and evaluation of a shared

viston ol tearming thu retlects excellence and equity.

Criteria:

proficienay on the standard. Disinicts may choose 1o list additional local critena.

Pertormmance crieria below describe the obsenved levels of proticiency for the vision standard. Criteria within cach level aliow for variances in degrees of

D Proficient

D Improvement Needed

N—.H:Bv_..:d

The pnavipal’s performange is characterized by nugst of
the folluwing:

o hinvaives alghehchders (v 2 schuwt and disinic1 personnel.
students. lanihes, aid cominumn members) in the
dusvelopiient of a broad vision or the school that 1s
cotpatibic with the district’s mission and vision.

*  Colivboruizs with stahehuolders o estabiish goals. develop
4 plai and 10 st privnlics cotisistent with the vision of the
whewod,

e Conununicaies the sehoui's vision, poals. plans, and
privnitivs 10 ~afll students, parents. and community on a
tegulas bass,

* Iniplements, ovaluates. .and refines the plan of action for
wchicvimg the schood™s vision.

Crher bowai creria;

The priocipal’s performsace is characterized by most of
the following:

» Involves some stakeholders (¢ school and district
personnel. students, families. and community members) in
the development of a broad vision for the school that is
compatiblke with the district’s mission and vision.

e« Collaborates with some stakeholders. or informs
stakeholders about goals, plans, and priorities consistent
with the vision of the school.

s  Communicates the school’s viswon. goals. plans. and
priorities to stafl, students. parcnts. and community.

* Implements, cvaluates, and refines sclecied portions of the
plan of action for achieving the school’s vision.

Other local criteria:

The principal’s performunce is chatacierized by mont of
tbe following:

*  Involves few stakeholders (e.g. school and district
personnel, students, Jamilies, and community members),
does not have a broad vision for the school. or does not
have a vision that is compaltibie with the district’s mission
and vision.

»  Collsborates with few stakeholders or seldom informs
stakeholders about goals. plans. and prioritics. or has not
established gosls. developed a plan. or set privrities
consistent with the vision of the school.

s Communicates the school's vision. goals, plans, and
prienties 1o stafl, students. parents. and community on an
inconsistent basis.

*  Fails to implement. evaluate or refine the plan of action for
achieving the school’s vision.

Other local criteria:

Laidence Supporting Dala

Page 20f 10
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Standard 2:

instructivnal Leadership

A schowl priscipal s an cuucational feader who fosters the success of all students by leading the development and alignment of the organizational. instructivnal. and assessment

Mrutezies that enhanee 1aching and vaming

Criteria:

Perfonmanee criternia below describe the observed levels of proficiency for the instructional lcadership standard. Criteria within each ievel allow {or variances in

%rﬁ:_‘_gd

|

dezgeenr proticiency o the stundard. Distriets may choose 1o list additiona! local criteria.

D Proficient

D Improvement Needed

\ Y
The principals performance is charscterized by moyt of
the Tulluw ing:

®  SUb and Comieiucates high standurds for
cammicular imsiructions] qualits and student achicsement.

¢ Dumonsirawes proticieads in analvaing research and
Avscswimiont Jaia.

*  Enscres the s oi Jata 1rom siate and locally mandated
Aswvasments umd educabional research 1o improve
vuMTCulunk, instructivn, und student performance.

*  Obsenes 5128 and ansists 1a the impiementation of

CHective teaching and assessment strategies 10 promote

studeal leaming.

Mumitors and evaluates 1he eifectiveness of instructional

programs 1o promote the achicvernent of avademic

slatidards.

Uhher local critera

|

!

The principal’s performance is charucterized by most of
the following:

*  Generally sets and communicates high standards for
curricular/instructional quality and student achievement.

* Demonstrates some proficiency in analyzing research and
assessment data,

¢ Ensures the use of da1a from most staic and locally
mandated assessments and educational research 1o improve
curriculum. instruction. and student performance.

* Routinely obser es staff and/or assists in the
implementation of effective teaching and assessment
strategies to promoie student leaming.

* Monitors and evaluates the effectiveness of most
instructional programs 1o promote the achicvement of
academic standards.

Other local criteria:

The principal’s performance is churacterized by most of
the following:

e Rarely sets and communicates high standards for
curricular/instructional quality and student achicvement,

* Demonstrates littke proficiency in analy zing research and
assessmeni data.

e Rarcly ensures the use of data from state and locally
mandated assessments and educational research 10
improve curriculum. instruction. and student performance.

» Infrequently observes staff or assists in the implemeniation
of effective teaching and assessment strategies 1o promole
student leaming.

e Rarely monitors or evaiuates the cffectiveness of
instructional programs to promote the achievement of
academic standards,

Onher local critera:

|

-

Evidence Supponing Daws:

Page J of 10
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Standard 3: Eftfecive Management

Aseneu] prancipai is un educational icader who fosters the success of all students by managing the school organization. its operations. and resources for a safe. efficient. and

CHlective Jeaming ¢nvironment.

Criteriu: Performance criteria teiow describe the observed levels of proficiency for the effective management standard. Criteria within each level allow for variances in
aureepl proticieney on the standard. Districts may choose to list additional loca) criteria.
. t m ]
Xwa_:ﬁ_uﬁc U Proficicat i [mprovement Needed |

Thbe principal™s performiance is characicriced by most of

the fullowing:

*  Secks and Slovales tosaurees 10 acineve weheol and
Jdisiridt 2oals

*  Plans and adinisiers budpeting and purchasing
auvording 1 ol redevant bval, swiv, and federal
(S PTETUTI 1

¢ Sorcens, recommends, and asigns staf in a timely
mawiner based o6 school necds. assessment data and
local, siste, wnd federal reguirements,

*  Muanoges the supenizion and evaluanon of staff in

aveordance with local, state. and tederal requirements.

* (mplements, evaluates. and redines. as necessarny,
prowedures tor the secarity and saten cof all personne|
and students.

*  Lisures the maintcnance of o cican and aesthetically
pleasing schoot environment,

Other bocal criterea:

T
<+

The principal’s performaace is characterized by most of
the follow ing:

o Often seehs. and/or adequatcly allocates resources to
achieve school and districr goals.

¢ Plans and administers budgeting and purchasing
according 10 most Joczl. state. and federal requirements.

& Screens. recommends, and assigns s1aff in a timely
manner based on local. state. and federal requirements.
with some use ol school needs information and
assessment data .

¢ Typically manages the supervision and evaluation of
staff in accordance with local. staie, and federal
requirements.

»  Implements. evaluales. and refines. as necessary,
procedures for the security and safery of afl personnel
and students.

*  Ensures the maintenance of a clean and aesthetically
pleasing school environment most of the time.

Other local critetia: _

The principal’s performance is characterized by most of
the following:

e Rarely seeks and/or adequatcly allocates resources to
achieve school and district goals.

* Plans and administers budgeteng andd purchasing. with
linle attention 10 local, staie, and tederal requirements.

«  Seldom screcns. recommends. and assigns staffin a
timely manner based on school needs., assessment data
or local, stare, and federal requirements.

e Demonsirates littie ability to manage the supervision or
evaluation of stafl in accordance with local. state, and
federal requirements

¢ Implements, evaluates. and refines, on an inconsistent
basis, procedures for the securiny and safety of zl}
personnel and students.

«  Does not ensure the maintenance of a clean and
aesthetically pleasing school eavironment.

Other local criteria:

Evidence Supporting Dat:

Page 40f 10
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Standard 41 Clitpale

A sehoui pringipal s un eduvational ieader who fosters 1he success of all students by advocating, nurturing. and sustaining a positive school climate.

Criteria; Pertormance eritena beiow describe the observed levels of proficiency for the climare standard. Criteria within each level allow for vaniances in degrees of
Rrofigdeney on the standurd. Distnicis may choose to list additional Jocal critena.

Facmuplan

D Proficient

E Improvement Needed

The primcipal™ perforaiance is characierized by most of
the futlewing:

e Iniates and mamlans sizalegies 1o promote collegialin
and collaboration among the statY,

*  Imvolves parenis, students, und the community in efforts
10 wredle and muntan a4 positive leaming ens irgnment,

*  batablishes and supuers oses progranis that promoie
Positing s lab, conotional. and inwectual growth for ail
~udenis.

*  istablisbes sad enlorees standards for appropriate
student behavior according e locai, state, and loderal
TCQUIFEMCEnIs,

*  Manages capflict and crisis situations in an cflective
and trmely manner.

¢ Duuls with student ausconduet in a prompt and effective
MR Nger

nber loval criteria,

Thbe principal’s performance is characterized by mosi of
the following:

* lnitiates and maintains stratcges 1o promote collegialin
and collaboration among the staff most of the time.

*  Imvohes some parents. students, and communin
members in efforts 1o create and maintain a positive
leaming envirornment.

s Establishes and adequately supen ises programs that
promote pasitive social, emotional. and intellectual
growth for all students.

e Esublishes and typicaily enforces standards for
appropriaie student behavior according 10 Jocal. state.
and federal requirements.

*  Manages conflict and crisis situations in an ¢ffective
and timely manner the majority of the time.

o Usually deals with student misconduct in & prompt and
effectine manner.

Other local critenia:

The principal’s performance is characterized by most of
the following:

*  Misses opportunities 1o initiate of MaiNain strategics o
promote collegiality and collaboration among the staff.

e Invoives few parents. students. or the communts in
efforts 1o create 2nd maintain a positive leaming
ens ironment.

+  Does not establish or adequately supervise programs
that promole positive social, emotional. and inteliccrual
growth for ail siudents.

*  Neglects to establish or consistently enlorce standards
for appropriate studen behavior according 10 Jocal,
state, and federal requirements.

«  Rarely manages conflict and crisis situations n an
cffective and timely manner,

* Infrequently deals with student misconduct in 3 prompt
and effective manner.

Other local critena:

Eaadence Supponing Dot

Page 5 of 10
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Sandard 3: School Conmumine Relations

Voswhond priacipal is an cducaiional icader who fosters the success of all students by collaborating effectively with stakeholders.

{ ricria:

Pertorhiance criena below describe the observed levels of proficieney for the school/comumunity relations standard. Criteria within cach level allow lor variances in

D Proficient

U Improvement Needed

the foblowing:

o Deveops an eiectn e and mieragine communications
plarz and puilic relanons program.

*  Isipaies i schoul Sommunin adtivibes

*  Iovobves sttt parents. comemunity. and students in
needs wssessinent, probicin solving. and decision
MUK 0T schoul improvemient.

s Ruesponds o diverse communin interests and needs.

* Urvates did susians  vanety of opportunitics lor parent
S connmunity msolscment in school activities.

e Collaburates with skl lo Jeselop ffeciive siraegics for
parenis and the communily 1o support students”
feanming.

Orther focal criteria:

The priacipal’s performance is characterized by most of
the following:

= Develops a somewhat effective and interactive
communications plan and public relations program.

¢ Panicipates in selected school community activities.

+ Involves some stafl, parents. community. and students
in needs assessment, problem solving. and decision
making for school improvement.

* Responds 1o diverse communin interests and needs in
most cases.

s Creaies and sustains some opportunitics for parent and
community involvement in school activities.

e Collaborates with staff 10 develop strategies for parents
and the community to supporn students” leaming.

(nher local criteria:

The principal’s performance i characierized by must of
the following:

= Does not develop an effective and imeractive
communications plan and pubiic relations program.

e Rarcly participates in school community activitics.

¢ Inconsistentiy involves staff, parents. community, amnd
students in needs assessment, problem solving, or
decision mahking for school improvement.

¢ Rarely considers diverse community imerests and needs.

*  Misscs opportunities for involving parcrts and the
community in school activities.

* Seldom coflaborates with stafl 1o develop strategivs for
parents and the community 10 support students’

leaming.

Other local criteria:

Fydenes Suppornting Dat:

Page 6 of 10
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NStandurd o Ethical Bebavior

A school prinipal is an educativnal icader who fusters the success of all students by demonstrating integriry, faimess. and ethical behavior.

Critecia: Perfogfhiznee enitenia below deseribe the observed levels of proficiency for the ethical behavior slandard. Criteria within each level allow for variunces in degrees of
pNyieney on the slandard. Districts may choose to list additional local criteria. _
Qemplary D Proficient D lmprovement Needed A
e
u 7

The principal’s performaucy is characterized by most of
1he folluwing:

*  Works sathin pretessonasl and ethical guidelings to
improse student learmung and to acsomplish schoo! and
dastriet poals

e Muodels respedt, undenstanding, sensitivity, and
sppresialian for sil people.

o Adhoros wlocal, state, and tederal requirements.

Other local criteria;

The principal’s performance is characterized by most of
tbe following:

* Typically works within professional and ethical
guidelines to improve student kaming and 10
accomplish school and district goals.

s Models respect. undersianding. sensitivity. and
apprecialion in Most Circumslances.

s Adheres 10 local. state. and federal requirements.

Other Jocal criteria:

The principal’s performance is characterized by most of ‘
the following:

* Inconsistenity works within professional and ethical
guidelines to improve student leaming and 10 accompiish _
school and district poals.

* Inconsistently models respect. understanding. sensitivity. |
and appreciation for all people. _

¢ Usually adhercs to local. state, and federal requirements.

Other local criteria:

Exidence Supporing Dats:

Page 7ol 10
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Sandard 7:

Interpersunal Skiils

\shuoul principal s wn educstional leader who fosters the success of all students by interacting effectively with stakeholders and addressing their needs and concerns.

Criteria:

v heivnes on the standard. Disincts mav choose 1o list additional local criteria.

Perfoghance critenia below describe the obsenved levels of proficiency for the interpersonal skills standard. Criteria within vach level allow for \ariances in degrens

T

u Proficient

[ -
__ lmprovement Needed

-

The prncipal

Y i

s performuance is cbharuciericed by most of

the fulluwiag:

Other lewal crteria

Demonsirates respect 107 other,
Liwits and respands 1o Teelings, aceds. concems, and
petceptions of others to build mutual understanding.

Communivdies ¢ectively with stukcholders 10 suppont
school and district pouis.

Revopnise and effecuy ey uses skills and strawegies for
problem solving, consensus building, contlict resolution.
3iress management, and <risis rmanagement,

Losws approprisie ol and written communication shills.

Other local critena:

The principal’s performance is characterized by most of
the following:

Demonstrates respect for others with few exceptions.
Typically elicits and responds to feelings. needs,
concerns. and perceptions of others to build mutual
understanding.

Typically communicaies effectively with stakeholders to
suppont school and district goals.

Generally recognizes and effectively uses skills and
strategies for problem solving. consensus building.
conflict resolution. stress management, and crisis
management.

Uses appropriate oral and written communicazion skills
0N Most occasions.

Tbe priocipal’s performance is characicrized by most of
the following:

Inconsistently demonstrates respoct for others.
Seldom elicits and responds 1o feelings, needs. concerms.
and perceptions of others to build mutual understanding.

Usually does not communicate etfectively with
stakeholders to support school and district poals.
Inconsistently recognizes or uses skills and strategics for
problem solving. consensus building. conflict resolution,
stress management, and crisis ranagement.

Oral and/or written communication skills hinder
effective interactions with stakeholkders.

Other local criteria; . —

Evidence Supporting Data:

Page 8ol 10
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Standard 8: SiAf Devclopment

A sehool principal is an cducational leader who tosters the success of all students by collaborating with school and district staff to plan and implement professional development
aclivities that promote the achics ement of schoot and district goals,

Criteria: Pertomphance eritenia below describe the obsened levels of proficiency for the staff development standard. Criteria within cach level allow for variances in degrees

Sy prgficiencs on the standard. Districts may choose 10 list additional local criteria.

R ™

]
i Proficient __ improvement Necded

.\M@n:_wra

The principal’s performance is characterized by most of

The principal’s performance is characterized by most of
the following:

the following:

The prncipal’s performancy is characterized by most of
the followins:

Coilaborates with stafY to creale and implement a sl
development plan. however. the plan does nol contain
activities relevant 1o the achievement of school poals and
staff growth,

Uses limiled data or does not use data related 1o the

+ Coliaborates with stafT to create and implement a plan .
for a vanety of relevant staff development activities thal
promote the achievement of school goals and staff

prowth.

o Collaborates wath st 1o create and implement a plan
e usanen ol relevant stallt deseivpment activities thas
promate the achisyement o) sehoot goals and stalY
crenvth

I

L |
7 |

|

staf] growth as the bas:s for evaluating the success of the
sttt dey elopinent plan.

Frvourages valt 1o st poals Tur protessional growth,

¢ Uwes daa relaed 10 the actiiesement of school goals and .

Generally uses data related 10 the achievement of school .

goals and s1aff growth as the basis for evaluating the
success of the sta{T development plan.

Typically encourages stafT to set goals for professional

achicvement of school poals and staff growth as the
basis for evaluating the success of the s1aff deselopment
plan.

Inconsistently encourages staff 1o set poals for

professional growth,
Sometimes shares effective teaching stratepies and uses
coaching skills 1o encourage professiona) growth.

_ growth.
*  Shares cflective waching strategics and uses coaching e LUsually shares efective teaching strategics and uses .
shills 1o encayrage protessional growth, coaching skiils to ¢ncourage prafessionat growth,

Other hval griteria; Ohher local cntenia: Other local criteria:

Exvidence Supporting Dawa:

. Page 9ol 10
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Sandard ¥: Principai™s Professivnat Development

A acheol prinvipst s un caucationad feader who fosters the success of all students by using available resources and oppornunities for professional growth.

Criteria: Perto

anee eriteria below describe the observed levels of proficiency for the principal s professional development standard. Criteria within each leet allow for
garagoes in Jegrees of proficiency on the standard. Districts may choose to list additional local criteria.

| vaﬁa plary

_

H

] proficient

T

U Improvement Needed

1

The _i:&un__x_x._.v_.a.uune s charucierieed by most of
The fullowing:

¢ Doveieps and inplerents an appropoiate plan for
professivaal deslopmient onsistent with sehool and
Jdistrict zoais
e bslabinhes and mantans 2 professionsd network with
| other adiintraton.
*  Complics with disinct und stute professional
derclopinent reguitemients
*  Parmicipaies instalt deselopment activities o understand
{ the complen rele of teaching and etiective instructional
practices.

Onher docal critvria

|

The principal’s performance is characterized by most of
tbe following:

s Develops and implements a plan for professional
development.

e Establishes and maintains a limited professional network
with other administrators.

¢ Complies with district and state professional
development requirements.

o Typically participates in staff development activities 10
understand the complex role of teaching and effective
nstructional practices.

Other local criteria;

The priacipal's performance is chaructericed by must of
the followiag:

e Develops and implements an inappropriaic plan for
professional development.

* Docs nol establish or mainlain a professional network
with other administrators.

=  Complies with district and state professional
development requirements some of the time,

+ Infrequently panicipates in staff developmuent activities
10 understand the comples role of teaching and eflective
instructional practives.

Other local criteria;

Lvidenee Supporting Dats:

Page 10 of 10
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SOUTH CAROLINA

PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN

Academic School Year. _ 2010-2011

District: District Five of Lexington and Richland Counties

Name of School: Nursery Road Elementary School
Name of Principa! Dr. Christina Melton

Name of Evaluator Helen Anderson Position

Chief Instructional Officer




PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN

GOAL #1: SACS Goal: By 2015, 100% of certified staff will participate in professional development
opportunities that support learning communities as defined by the national Staff Development Council, or
NSCD.
SMART Goal: Instructional Team Goal — Provide on-going support as we implement, monitor, and measure the
effect of school PLCs on 2010-2011 student achievement.

NOTE: GOALS are not achieved without careful planning. Be specific ang clear.

Ce———— -

1.

STRATEGIES/ACTIVITIES-WHAT SHOULD | DO
TO ACCOMPLISH MY GOAL?

Conduct training for facilitators.

Meet with facilitators for agenda planning followed by reflection/coaching.
Observe PLCs/offer feedback.

Meet twice per month with instructional leadership team.

Assign instructiona! leadership team members to support/observe PLCs.
Send team to Formative Assessment Conference (“Atlanta Team”).

Meet with Atlanta Team to implement and improve formative assessments.

2 PROGRESS-HOW WILL | MEASURE MAP data.
PROGRESS? BY WHAT DATE WILL THIS Dominie data
GOAL BE COMPLETED? | Classroom observations
PLC observations
L ] = = _—
| 3. OBSTACLES-WHAT OBSTACLES WILL | | Scheduling times to meet with Atlanta Team that will not conflict nor will disrupt
OVERCOME TO ACCOMPLISH MY GOAL? | instruction.
f _ . —
4. SUPPORTERS-WHO CAN HELP ME TO Instructional leadership teamn (administrators and coaches).
ACHIEVE MY GOAL? WHOMDOINEEDTO | PLC facilitators.
INVOLVE TO ACHIEVE “BUY-IN"?
5. REWARDS-WHAT WILL 1 SAY ORDOWHEN | | Individual celebrations with PLCs.
EXPERIENCE SUCCESS? PASS Rally following MAP and before PASS.
PLC Celebration in May.
' 6. RESOURCES-WHAT INTERNAL/EXTERNAL | Primary Resource: Human resources, our faculty. - _
RESOURCES WILL | USE? Secondary Resource: Substitutes, if needed, for Atlanta team to meet.
| 7. RESULTS-WHAT WILL BE ACCOMPUISHED | Improved student achievement.

FROM MY GOAL?

Capacity within faculty.

i ~




A : PAGE TWO
PRINCIPAL PROFESSIONAL DEVELOPMENT PLAN U
GOAL #2: SACS Goal: By 2010, 90% of students in grades 2-5 will meet or exceed the “math status norms”

as defined by NWEA.
SMART Goal: By June, 2011, Nursery Road Elementary will implement a math intervention program (Number
Worlds) in 2"-5" grades to increase student achievement and reduce the achievement gap within AYP

subgroups.

NOTE: GOALS are not achieved without careful planning. Be specific and clear. d
"1. STRATEGIES/ACTIVITIES-WHAT SHOULD 1 DO | Hire Math Interventionist.
TO ACCOMPLISH MY GOAL? Purchase selected materials.
Use data to select students (ongoing selection).
Meet with all parties invoived — interventionist, resource teachers, math coach,

administrative team, and math teachers.

; | Observations. B
| 2. PROGRESS-HOW WILL | MEASURE " Progress will be measured through formative assessments including Number Worlds
PROGRESS? BY WHAT DATE WILL THIS assessments: classroom assessments; MAP; and PASS.
GOAL BE COMPLETED? _ Completed first phase: June, 2011.
4 | -
' 3. OBSTACLES-WHAT OBSTACLES WILL | Scheduling students.
OVERCOME TO ACHIEVE MY GOAL? Scheduling various meeting that accommodate alil.

Aligning Number Worlds curriculum with Everyday Math.
Training certified and paraprofessional staff. ]

' 4. SUPPORTERS-WHO CAN HELP ME TO | Administrative Team
ACHIEVE MY GOAL? WHOM DO | NEED TO Math interventionist
INVOLVE TO ACHIEVE “BUY-N"?7 Math Coach
Students
Math Teachers
. | Parents |
' 5, REWARDS-WHAT WILL | SAY ORDOWHEN! | Notes
EXPERIENCE SUCCESS? Shout Outs
WOW Pins
| Announce celebrations to faculty/staff; SIC, PTO; and in newsletters.
6. RESOURCES-WHAT INTERNALJEXTERNAL | Primary Resource: Human Resources.
RESOURCES WILL | USE? Secondary Resources: Title | funds; Special Education funds to purchase supplies and
L | materials. B |
7. RESULTS-WHAT WILL BE ACCOMPLISHED | Improved student achievement; reduced achievement gap.

FROM MY GOAL?

[ L




r

PAGE THREE

Check the appropriate box that best relates your specific GOAL to evaluation results and/or school/district needs:

GOAL #1 GOAL #2
DJAssessment Results [XlAssessment Results
[ JPrincipal Summative Evaluation [CPrincipal Summative Evaluation
0JSchool Renewal Plan X School Renewal Plan
(CIDistrict Strategic Plan [IDistrict Strategic Plan
MONITORING
STAGES PRINCIPAL'S SIGNATURE EVALUATOR'S SIGNATURE
| Y Yeor)
IMPLEMENTATION
(Pre-Conference) PRINCIPAL'S SIGNATURE R'S SIGNATURE
Today's date: ~O.N.N §//0 .“.oam<m date: %.@ \ k ﬁW\\%
g
FEEDBACK gﬁ%@)‘c g m&\ % &\N«&\\(\
(Mid-Year Conference) PRINCIPAL'S SIGNATURE EvaL ._.ox qucmm
| Today's date: om\ Q\ I _ ._.oam<m date: %. nw
L | | .
END-OF-THE-YEAR “&“ P\
PRINCIPAL'S SIGNATURE EvAL m SIGMATURE
Today's date: Today's date: \ \
. _ /7’ \..
COMMENTS:

| PAGE FOUR

— 4 -J
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South Carolina State Board of Education

Educator Certificate
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PROFILE NUMBER:
FULL NAME: Melton, Christina Denise

APPLICANTE- : lemelton@chestertel.com
PHONE ’

DATE APPLICATION LAST MODIFIED: 4/27/2007

Maznilla/4 O (companble, MSIE 6 0, Windows NT 5.1 5VI)

This application is finalized and available for viewing.

SECTION 1 PERSONAL INFORMATION )

|Lastname ||Firstname Middlename Maiden Name

|Melton [Christina [Denise ]Sullivan I

Social Security Number [Name at Birth || Any former names used ||
[C_———sis. 3 j[Christina II. 2. |

Present Address: B

[City:COmmm— [State: SC [Zip Code: Simmmw ||
|Permanent Address (If not same as above): ,

|Cily: |Statc: ||Zig Code: NI

[Present Telephone .- [Permanent Telephone: (NININNND |
SECTION 11 POSITION DESIRED

Preferred Assignment (specify grade levels and subjects):

First Choice -ISpecial Education Preferred Area(s):
Elementary Elementary Supervisor l

Second Choice IVocationaI Preferred Area(s): \

Elementary Elementary Principal

Third Choice Other:
Elementary Administration Parental involvement, curriculum/prof. dev.

If you also wish to be considered for a coaching assignment, list sports in order of preference.
Attach an athletic resume that includes your experiences and records in preferced sports.

What student activities are you willing to sponsor? Student activities play an important role in
cducation. I would be willing to sponsor or assist with academic clubs, student government
organizations, and parent involvement organizations.

What proficiencies do you have in computer technology? | have had many opportunities to
enhance my technology skills to support cducational practices in a variety of cxperiences.
Currently, I serve as an elementary technology school principal which has broadened my
application skills and sclection of appropriate technology resources. 1 am capable of using
standard software programs including word processing, spread sheets, creating publications
(brochures, newsletters, etc.), PowerPoint, various packaged software, and interactive technology
devices. | have had opportunities to train teachers in using these programs and other forms of
technology through professional development.

httesMvimsmas svrinthran adin/entsanh/Antmet acn SITIMUYT
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SECTION I CERTIFICATION INFORMATION _

te |

I Do you presently hold a valid 8.C.

credential?
| Type of credential: Professmnal] I‘Oiher Pleaﬁsel Early Childhood Education
Credential Number:||172733 ..xplr[i;ti:): 06-30-03
Are you applying to be certified
through the Program of Alternative|No Ifyes, do you h“ee?i l?lt)ti:i:;)" No
Certification for Educators?| _ 8 )
Indicate areas you are certified or
anticipate receiving S.C, certification
in:
_[(a.)Elementary Supervisor ll(b.)ElerrEnlaly Principal Jl

[(c )Early Childhood Education i J’
Do you presently hold a valid credential No
from another state? o

lf es, indicate state: “and areas of certlﬁcat:on l

2 b = _ I
le)  Jy |

The National Teacher Examination (NTE)/PRAXIS Series Test are required for all l
applicants including those from state with reciprocity agreements.
06-

Have you taken the NTE (required through )
[7— 06/30/99)9 If yes, when? s

| Professional Knowledge score: Area score:“650 II

Have you taken the Praxis (required|
07/01/99)?
| Principles of Learning tests scores: I Il I

I Praxis 1l Subject Assessment 1 scorer“ : II
h Praxis II Subject Assessment 2 scores.“ |

| Praxis II Subject Assessment 3 scores: "

03-

|
Yes If not, when do you plan to take it?

| Praxis [l Subject Assessment 4 scores:

If no, when do you
| S.C. Trade Exam? INO " plan to take it?

If you have never been issued a 8.C. license, please attach a copy of your NTE/PRAXIS scores.
NTE/PRAXIS scores may be requested from:
= NTE/The PRAXIS Series; ETS, I".O. Box 6051, Princeton, NJ 08541-6051 I

hitn:/fwaww winthron.edu/seteach/ontnnt.asn 5/7/2007
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NOTUE: PLEASE SUBMIT A COPY OF YOUR TEACHING CREDENTIAL, YOUR
NTE/PRAXIS 11 REPORT, AND YOUR SOCIAL SECURITY CARD.

EDUCATIONAL AND PROFESSIONAL
SECTION IV TRAINING - -
,ﬂ_l Name and Location of College or University De—grce [ . .
[ From " To | {Graduate or undergraduate} Received Major Minor
08- 05- Winthrop University MEd [Educational I
02 Rock Hill, SC [eadership
7- 08- ||[University of South Carolina BAIS Early Childhool
93  ||Columbia |Education
8- 05- [lUniversity of South Carolina
95 {Columbia, SC

Early Childhood
Education I
STUDENT TEACHING

SECTION V _ (If completed within the last three years)

M Grades or Name, Addresses, and Telephone Numbers of Name, Addresses, and Telephone
From |T__ol Subjects Supcrvnsmg Teachers Numbers of Schools

{No student teachin recorded.

[t

SECTION VI EMPLO_YMENT RECORD
(Teaching expericnce only)

. Name, Addresses, and Telephone .
Grades or Subjects Numbers of Schools " Reason for Leaving

Lewisville Elementary School
4006 Lewisville High School
First Grade Road Richburg SC 29729

changed positions

Lewisville Elementary School
4006 Lewisville High School

- to pursuc cducational
Road Richburg, SC 29729 leadership position

Curriculum
Resource

Lewisville Middle School e

Assistant Highway 9 Promotion
Principal IRichburg, SC - 29729

I

Chester Park Intermediate
835 Lancaster Highway Transformed school into a
Chester. SC - 29706

Principal technology school of choice

Chester Park Center of Literacy

07- L hrough Technol .
Present ||Principal through Technology Currently employed
05 P 835 Lancaster Highway y emproy

Chester, SC - 29706

httne/iananas arnthenn adulertnacrh/nntnnt acn S/77007
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Lk I |

National Board of Professional Teaching Standards Certified: No
Total Years of Teaching Experience: 14
Total Years of Teaching Experience in S.C.: 14
If you have vocational experience, how many years in the trade area do you have? NA

hitn://www.winthron.edu/scteach/output.asp 5/7/2007
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EMPLOYMENT RECORD

SECTION VI (Other than teaching and including part-time)

Dates_l .
s | Position Name and Address of Employer Reason for Leaving

From —|
No other employment recorded. ]|
Sce bottom of page ftor references (Scction VI,

SECTION IX PERSONAL AND PROFESSIONAL

INFORMATION

Are you currently under T
||E||contracl? \ Yes Explrauon Date: |06 07 ||
Where? Chester County School District,, Chester Park Center of
' Literacy through Technolo

When are you available? | July 2007 |

|Have you ever becn evaluated using ADEPT (SC's Teacher Evaluation Model) ] No I

|Most recent contract held: "(_Zontmumg Contract _J[

3.||Have you ever been involuntarily terminated, not had your contract renewed, or have you ever
resigned from any employment in lieu of being terminated from employment?

INo If yes, explain: _" I

Have you ever been convicted by federal, state, or other law enforcement authorities or
pleaded nolo contendre (no contest) for violation of any federal law, state law, county or
municipal law, regulation, or ordinance, including fraudulent checks? (Do not include any
offense or minor traffic violations for which a fine of $30 or less was imposed.)

|No TIf yes, explain: =I[ —]

5.l{Have you failed to meet standard on any evaluation instrument during your most recent
levaluation?

INo If yes, exglain | B |
Dld you participate in the S.C. N
her Cadet Program? °

7. Are you a Teaching Fellows NG o
Graduate?

http://www, winthrop.edwscteach/output.asp 5/712007
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OPTIONAL APPLICANT
INFORMATION

Datc of Bﬁ
| Gender:[iFF “ .
Iﬂhltchon-Hispanic |
| L |

I Desired Position: I—A—posilion involving curriculum, staff development, parental "

involvement, and/or educational leadership (administration)

U.S. Citizen:||Yes

— ————

SECTION VIII REFERENCES

The following references are those submitted ONLINE.
Additional references may be included in the scannced images at the bottom of this
age.

IMPORTANT: APPLICANTS SHOULD SF:JIE’,I’LY REFERENCES THAT HAVE DIRECT
KNOWLEDGE OF THEIR WORK. IMMLEDIATE SUPERVISOR OR THE MOST CURRENT
SUPERVISOR IS REQUESTED. FAILURE TO PROVIDE REFERENCES OF THIS SCOPL
MAY DLELAY THE APPLICATION.

Applicant has waived his’her rlg_llt_ to review references.

Telephone ]
Name and Position Complete Address Number
(including area
code)
Helgesen, Corey James
Assistant Principal
submitted on 17772007 9:44:32 PM

Cummmgs Steven B.
Prmc1 pal
submllted on |/8/2007 9:01:54 AM

Cook, ED.D, Jack Phillip
Graduate Professor of
Educational Leadership

Studies
submitted on 1/8/2007 11:25:52 AM

Stnngfellow Rita S.

Ex Director of HR
submitted on 1715/2007 4:49:11 PM

Chester SC 29706

Winthrop University
304 Withers Hall
Rock Hill SC 29733

\

Chester, SC SC 29706

-

httem i wimthenn adi/ontannbh/nitenist nen L7007
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PROFILE NUMBER:
* FULL NAME: Melton, Christina Denise

APPLICANT E-MAIL: lcmelton @chestertel.com
PHONE:

DATE APPLICATION LAST MODIFIED: 4/27/2007

Mozillw/d 0 {(conpatible; MSIE 6.0; Windows NT 8.1, 5V

This application is finalized and available for viewing.

_ SECTION I PERSONAL INFORMATION
ll,aqtl;;me ||Flrslname ||Middlename I[Malden Name F

|Mclton IM|Demsc " ullivan |
I ocial Security Number llName at Birth || Any former names used | ‘

-"Chnslma i 2. |

City [State @ |Zip Code: - "
Permanent Address (If not same as above): |

City: ‘]Stale: IZi Code: |
Present Telephone: | Permanent Telephone:

W

SECTION II POSITION DESIRED
Preferred Assignment (specify grade levels and subjects):
First Choice Specﬁl Education Preferred Area(s): '
Elementary Elcmentary Supervisor L
Second Choice Vocational Preferred Area(s):
Elementary Elementary Principal B
Third Choice Other:
Elementary Administration Parental involvement, curmiculum/prof. dev.
If you also wish to be considered for a coaching assignmen, list sports in order of preference. Attiach an athletic

resuime that includes your experiences and records in preferred sports.

What student activities are you willing to sponsor? Student activitics play an important role in education. [ would
be wiiling to sponsor or assist with academic clubs, student government organizations, and parent involvement
organizations. . B
What proficiencies do you have in computer technology? 1 have had many opportunities to enhance my
technology skills to support educational practices in a variety of experiences. Currently, I serve as an elementary
technology school principal which has broadened my application skills and selection of appropriate technology
resources. I am capable of using standard softwarc programs including word processing, spread sheets, creating
lpublicmions (brochures, newsletters, etc.), PowerPoint, various packaged software, and interactive technology

devices. [ have had opportunities to train teachers in using these programs and other forms of technology through
| professional development.

https://www . winthrop.edu/scteach/output.asp 5/14/2007
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" SECTION III CERTIFICATION INFORMATION
| Do you presently hold a valid S.C. credentlal?l Yes

Type of credential: Professional"l II Othel;g:;;f Early Childhood Education

Credential Number:l 172733 || E"p“g;':&'f 06-30-03 l
Are you applying to be certified through the
Program of Alternative Certification for{|No If yes, do you have a letter of eligibility?|{No
B Educators?

Indicate areas you are certified—o‘r-anticipate
receiving S.C. certification in:

(a.)Elementary Sup;rvisor || (b.)Elemcntary Principal I

(c. )Earlx Childhood Educauon |(d.) J

[Do you presently hold a valid credent you presently hold a valid credential from ”

[another state?

[If yes, indicate state: ~|land areas of certification: |

[a.) = [b.) ]

e, (d) ]
nts including |

The National Teacher Examination (NTE)/PRAXIS Series Test are required for all applicants including
those from state with reciprocity agreements. ‘

| Have you taken the NTE (required through 06/30/99)?||Yes If yes, when? 82:93

| Professional Knowledge scoa|662 o Area score:||650
Have you taken the Praxis (requir en the Praxis (required ¢ 07/01/99)?]|Yes “ If not, when do you plan to take it?||

Prlnclplﬁ of Learning tests sc ores." "

Praxis I Subject Assessment 1 scores:

Praxis 11 Subject Assessment 2 scores: |
| Praxis 11 Subject Assessment 3 scores:| |
| Praxis 11 Subject Assessment 4 scores:|

If no, when do you plan to
S.C. Trade Exam"JINo | take it?

I you have never been issued a S.C. license, please atlach a copy of your NTE/PRAXIS scores. NTE/PRAXIS
scores may be requested from:

NTE/The PRAXIS Series; ETS, P.O. Box 6051, Princeton, NJ 08541-6051

Hil

htips.//www.winthrop.edu/scteach/outpul.asp 5/14/2007
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NOTE: PLEASE SUBMI'T A COPY OF YOUR TEACHING CREDENTIAL, YOUR NTE/PRAXIS 1I
- REPORT, AND YOUR SOCIAL SECURITY CARD,

- EDUCATIONAL AND PROFESSIONAL
SECTION IV _ TRAINING

Dates " Name and analmn nf College or University (Graduate or Degree Maio
From || To || undcrgraduate) Received wor
Igg' - 1 ?Z;:;h;ﬁﬁ lérgversﬂy i- Educational Leadership H h
07- 8- University of South Carolina B AIS Early Childhool
90 Columbia - Education
08- 5- University of South Carolina MEd Early Childhood
93 Columbm SC

Education
SECTION V STUDENT TEACHING

(If completed within the last three years)
' Dates | Grades or J

Name, Addresses, and Telephone Numbers of
romlﬂ Subjects Schools

No student teachin recorded I

SECTION VI EMPLOYMENT RECORD
(Teaching experience only)

Grades or Subjects Name, Addresscs, and Telephone Numbees of Reason for Leaving
r To Schools

Lewisville Elementary School

Name, Addrcsscs and Telephone Numbers of Supervising
Teachers

08- 4006 Lewisville High School Road
93 06-99 ||First Grade Richburg SC 29729 changed positions
’ — e
Lewisville Elementary School
006 Lewisville High School Road
99 Resource position
1

Lewisville Middle School
07-

Highway 9

03 Richburg, SC - 29729 Promotion

08- 06-03 Curriculum Richburg, SC 29729 to pursue educational leadership ‘

H | |
Chester Park Intermediate
06- N 835 Lancaster Highway
04 [06°05 |P““°'p‘" Lhester, SC - 29706

= —
Transformed school into a technology
school of choice
Chester Park Center of Literacy
07- through Technology
05 Present ||Principal 835 Lancaster Highway Currently employed
Chester, SC - 29706
{

National Board of Professional Teaching Standards Certified: No
Total Years of Teaching Experience: 14

https://www.winthrop.edu/scteach/output.asp 5/14/2007



Page 4 of 7

Total Years of Tcaching Experience in S.C.: 14
If you have vocational experience, how many years in the trade area do you have? NA

https://www.winthrop.edu/scteach/output.asp 5/14/2007
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EMPLOYMENT RECORD
SECTION VII (Other than teaching and including pfrl_-timc)
r Dates ]

I From " To |
|No other employment recorded.

Position

| Name and Address of Employer Reason for Leaving

See bottom of page for references {Section VIII).

PERSONAL AND PROFESSIONAL
SECTIONTIX INFORMATION

"I"ﬂc you currently under contract? _|ch II__ Expiration Dalc:]|06-07 ]’

Chester County School District,, Chester Park Center of Literacy
Where?
through Technolo

|thn arc you availabie? Il]ulg 2007 B

Havc you ever been evaluated usmg ADEPT (SC's Teac (SC's Teacher Evaluation Model) ||No

Most recent contract held: ||Contmu1ng Contract || -

3.[[Have you ever been ir involuntarily terminated, not had your contract renewed, or have you ever resigned from
any cmploymenl in lieu of being terminated from cmElozment"

No  If yes, explam " _ _ l

4.||Have you ever been convicted by fe by federal, state, or other law enforcement authorities or pleaded nolo contendre
(no contest) for violation of any federal law, state law, county or municipal law, regulation, or ordinance,

including fraudulent checks? (Do not include any offense or minor traffic violations for which a fine of $30 or
less was imposed.)

No If yes, explain:

|.|Have you failcd to meet standard on any cvaluation instrument during during your most recent cvaluation? l|
lf cs, explain: | I

Dld you participate in the S.C. Teacher
Cadel Program?

. Arc you a Teaching Fel Iows Graduate? No

https://www.winthrop.cdu/scteach/output.asp 5/14/2007
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SCANNED IMAGES:

(Reterences submitted ONLINTE are included above in Section VIIL)

ST © = I >
IEI : s [T

Hesume | 5 Pages Festncon i 3 Pages

12 Pages

httos://www.winthrop.cdu/scteach/output.asp 5/14/2007



Print Educator Certificate . Page 1 of 1

Print

South Carolina State Board of Education
Educator Certificate

Certificate Number Social Security Validity Period
Number

172733 &) 07/01/2003 - 06/30/2008

Professional Certificate Class Experience
Masters Plus 30 . 15

Areas of Certification

73 - Elementary Supervisor
71 - Elementary Principal
85 - Early Childhood

Jim Rex Date Printed

State Superintendent of Education 10/28/2008

* Please refer to the back of this certificate for additional information.

hitps://apps.ed.sc.gov/apps/cps/printcert/Certificate.cfm?popup=1&Cert Type=Academic 10/28/2008
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PROFILE NUMBER: 249-63-9064

-k |

ﬁ - s s mp T S e W e e § R E——
~'SOUTH CAROLINA STATE BOARD OF EDUCATION
] TEACHING CREDENTIAL

AT [ DT

BT 3
8% EARLY CHILONMOOD EDUCATION !

JuL 61 98 ruems 2003

[emoFESSTONAL CERTIFICATE | 1
|
[ magvens pEGAgE —

29717

INA SULLIVAK -

S49007

hitps://www.winthrop.edu/scteach/paperoutput.asn



Financial Services Officer:

o - ST FOR MWQIZH ACTION
mﬁa@gvgﬂm POREEE L Name: Q \.\ﬂ \v\h.f\ “\ Tel. No.: \&W - “\ ‘ - NR“ School:
““.”*.ngmn t Social Secunit,
_Address Change .
Phone Change
Status Change
Budget Change . Cenificate No.: \ § NNW Date of Birth:
Termination
Leave of Absence |
.s ”,Om_._._oz INFORMATION Effective Date “\I.\ -7 \ Insurance: é Change J No Change O
Hours per week: *\C i T Towal FTE: \»s % 4 Assignmen: Before Change or Termenation
Tirme: From % ._‘.r(“ Category: N%\; Position: FTE: Budget No.:
Gincludes min for tunch) Salary Class: 7 (2 Pos:tion: FTE: Budget No.:
Standard No. Days: Rg Position Step: “ Posttion: | FTE: Budget No.
Actual No Days: g Yrs. Exp.: “ Position: “ FTE: | Budget No.: ]
Contract Level: Q ! Position: “ FTE: H Budget No.:
Leave Days: Personal Sick Vacation Pesition: w FTE: M Budget No.: T
New Positigef or Supplernent/Position or Supplement Change % Sche Step Annual Amt New Position or Supplement/Position or Supplement Change % Sche | Step ?bnw_“r_

Add ezt o ) / L Add [0  Deete O
Position &.\\“\N\\ FTE: \\ 4 Posinon: FTE:

Budget Number: y/ 7 E Lep— Budget Number

reon Reviei f) A, K ener/c, Perion Replacs:
Add Delete O v 7/ \ Add [0 Ddete O
Position: Position: FTE:

Budget Number: n\\k\\&l\\\l%% Budget Number _

Person Replaced. Person Replaced: {
Add O  beete O Add O Deete O |
Position: FTE: Position: FTE:

Budget Number: Budget Number:

Person Replaced: P Person ﬁnv_ﬂa.)
Comments: / 77 Q%N C %N Termination - Attach Letter of Resigration

[
Last Day Worked:

Employee: ~ ) Dae: Effective Date of Resignation:
Prineipal/Supervisor: ﬁ J.b S , 7 — \ Date: . ) No. of leave days used 1o extend term date:
Human Resourees oaﬁé \ *\\Q\ Transferring 1o another state agency: (Y/N)

& E AL ﬁ /. Due:
\ Date:

¢ -Zov]

Forwarding Address:

Copies: White - Human Resources; Green - Payroll; Yellow - Benefits; Pink - School; Gold - Employee ‘32« _=_.o.dﬂa9_m..85..& please unﬂs%vnw&

Revised: B/03




