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Agenda ltem Subject:

Approval/Vote Requested? Y/N

Purpose:

Background:

Financial Impact (attach additional documents as needed):
Alternatives:

Recommendation:



12" inch force sewer Line

email: "tbedenba@lexrich5.org Todd Bedenbaugh™ Friday, January 22, 2021 at 9:57:25 AM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"
Cc: email: "estrange@lexrich5.org Erin Strange”

Dr. Melton, | have attached the updated letter that we plan to send to the town of Chapin on Tuesday morning. The letter follows up
with our recent conversations

and email correspondences that date back to October and most recently on

January 5, 2021, noting that the 12” force sewer main under pavement on the

widened road associated with the new construction at Amicks Ferry Road

Elementary School (the Project) that will need to be “relocated.”

I had a phone conversation with our Attorney, Caleb Riser with Richardson Plowden & Robinson, P.A. on Thursday, January 21. His
advice is to go ahead and share the attached letter with the Board Members so they will be aware of the process.

Key Point: We are trying to resolve this without paying legal fees and to expedite the process.
We need to send this letter to the Town of Chapin on Tuesday. Please advise.

Thanks, Todd

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Attachments:
Ltr of Compromise to Town (w client rev) 011421_clean final.docx 24k
email: "csmelton@lexrich5.org Christina Melton" Friday, January 22, 2021 at 11:28:55 AM Eastern Standard Time

To: email: "estrange@lexrich5.org Erin Strange"
Bcc: email: "d5-board-members@lexrich5.org D5 Board Members"

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were working on
this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and email correspondences


http://www.lexrich5.org/
https://www.facebook.com/LexRich5Schools
https://twitter.com/LexRich5Schools
https://www.instagram.com/lexrich5schools/
http://www.youtube.com/lexrich5schools

that date back to October and most recently on January 5, 2021, noting that the 12 force sewer main under pavement on the widened
road associated with the new construction at Amicks Ferry Road Elementary School (the Project) that will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.

Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be any.
When the tour is conducted next week, we can explain further and answer any questions from those who attend since Board Members
will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@l]exrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]lexrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Attachments:
Ltr of Compromise to Town (w client rev) 011421_clean final.docx 24k

email: "csmelton@lexrich5.org Christina Melton" Friday, January 22, 2021 at 11:29:35 AM Eastern Standard Time
To: email: "tbedenba@lexrich5.org Todd Bedenbaugh"
Cc: email: "estrange@lexrich5.org Erin Strange”
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The letter has been forwarded. Erin will share information with you.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Fri, Jan 22, 2021 at 9:57 AM Todd Bedenbaugh <tbedenba@]lexrich5.org> wrote:

Dr. Melton, | have attached the updated letter that we plan to send to the town of Chapin on Tuesday morning. The letter follows
up with our recent conversations

and email correspondences that date back to October and most recently on

January 5, 2021, noting that the 12” force sewer main under pavement on the

widened road associated with the new construction at Amicks Ferry Road

Elementary School (the Project) that will need to be “relocated.”

| had a phone conversation with our Attorney, Caleb Riser with Richardson Plowden & Robinson, P.A. on Thursday, January 21. His
advice is to go ahead and share the attached letter with the Board Members so they will be aware of the process.

Key Point: We are trying to resolve this without paying legal fees and to expedite the process.
We need to send this letter to the Town of Chapin on Tuesday. Please advise.

Thanks, Todd

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”
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email: "chuddle@lexrich5.org Cathy Huddle" Friday, January 22, 2021 at 3:18:14 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton" , email: "kloveless@lexrich5.org Kenneth Loveless" , email: "jhammond@]exrich5.org
Janis Hammond"

Dr. Melton, Thank you for sharing this with us. | have read the letter and | am confused as it appears that we
followed specifications yet are agreeing to fund 1/2 the cost to relocate the sewer at a cost of at least $70,000 to
the district. | haave not had time to review how this works per the Procurement code but since it appears to be
money that we do not owe, | respectfully request a board discussion and approval before we make any payment or
any commitment to make a payment or in any way bear additional costs for something we did correctly. In other
words, | believe action is necessary.

Thank-you,

Cathy

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@l]exrich5.org> wrote:

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were working on
this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and email
correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main under
pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the Project) that will
need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.

Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be any.
When the tour is conducted next week, we can explain further and answer any questions from those who attend since Board
Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@]exrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]exrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>
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Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "kloveless@lexrich5.org Kenneth Loveless" Saturday, January 23, 2021 at 10:14:51 AM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy Huddle"
Cc: email: "csmelton@lexrich5.org Christina Melton" , email: "jhammond@lexrich5.org Janis Hammond"

| agree with you.

On Fri, Jan 22, 2021, 3:18 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for sharing this with us. | have read the letter and | am confused as it appears that we
followed specifications yet are agreeing to fund 1/2 the cost to relocate the sewer at a cost of at least $70,000 to
the district. | haave not had time to review how this works per the Procurement code but since it appears to be
money that we do not owe, | respectfully request a board discussion and approval before we make any payment
or any commitment to make a payment or in any way bear additional costs for something we did correctly. In
other words, | believe action is necessary.
Thank-you,
Cathy

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@lexrich5.org> wrote:

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were working
on this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and email
correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main under
pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the Project) that
will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.
Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be any.
When the tour is conducted next week, we can explain further and answer any questions from those who attend since Board

Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.
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Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@lexrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@|lexrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "rhines@lexrich5.org Rebecca Hines" Sunday, January 24, 2021 at 6:43:55 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"

Dr. Melton,

Thank you for this email. | understand that the proper protocol is to discuss this situation in greater detail with all
parties at the scheduled PWES tour on Thursday.

With that in mind, | will have questions in regards to our "offer to compromise" with the Town of Chapin. In
particular, it appears from the letter forwarded by Mr. Cannon that the District has followed all
contractual obligations and is not responsible for any decision to relocate the sewer main. Furthermore, it appears
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that the decision to relocate the sewer main is a result of convenience for the Town. While | do understand goodwiill
with our community partners, | am a little confused as to why the District would bear the brunt of the financial
responsibility to relocate this sewer main. | will be asking for clarification as to this matter on Thursday.

Once again, this email is just give you advance notice of my questions. | have blind copied the board to this email.
| am looking forward to the PWES visit.

Kind regards,
Rebecca Blackburn Hines

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@l]exrich5.org> wrote:

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were working on
this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and email
correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main under
pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the Project) that will
need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.

Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be any.
When the tour is conducted next week, we can explain further and answer any questions from those who attend since Board
Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@lexrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]lexrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges
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“This institution is an equal opportunity provider”

email: "csmelton@lexrich5.org Christina Melton" Sunday, January 24, 2021 at 7:09:08 PM Eastern Standard Time
To: email: "cwcannon@lexrich5.org Clayton Cannon" , email: "TBedenba@lexrich5.org Todd Bedenbaugh"

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Rebecca Hines <rhines@lexrich5.org>
Date: Sun, Jan 24, 2021 at 6:41 PM

Subject: Re: 12" inch force sewer Line

To: Christina Melton <csmelton@]exrich5.org>

Dr. Melton,

Thank you for this email. | understand that the proper protocol is to discuss this situation in greater detail with all
parties at the scheduled PWES tour on Thursday.

With that in mind, | will have questions in regards to our "offer to compromise" with the Town of Chapin. In
particular, it appears from the letter forwarded by Mr. Cannon that the District has followed all

contractual obligations and is not responsible for any decision to relocate the sewer main. Furthermore, it appears
that the decision to relocate the sewer main is a result of convenience for the Town. While | do understand goodwiill
with our community partners, | am a little confused as to why the District would bear the brunt of the financial
responsibility to relocate this sewer main. | will be asking for clarification as to this matter on Thursday.

Once again, this email is just give you advance notice of my questions. | have blind copied the board to this email.
| am looking forward to the PWES visit.

Kind regards,
Rebecca Blackburn Hines

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@l]exrich5.org> wrote:

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were working on
this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and email
correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main under
pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the Project) that will
need to be “relocated.”
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Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.

Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be any.
When the tour is conducted next week, we can explain further and answer any questions from those who attend since Board
Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@lexrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]lexrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

email: "csmelton@lexrich5.org Christina Melton" Sunday, January 24, 2021 at 7:12:56 PM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy Huddle"
Cc: email: "kloveless@lexrich5.org Kenneth Loveless" , email: "jhammond@lexrich5.org Janis Hammond"

Yes ma'am. I'll have Mr. Bedenbaugh include Mrs. Robinson who oversees procurement responsibilities in District
Five.
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Mrs. Hammond, once | have confirmation from the availability of attorneys, | will let you know. Would this be
considered a special called meeting or is there another idea?

If the agenda is amended for the meeting tomorrow night, we have not coordinated legal counsel to be in
attendance.

I'll have Mr. Cannon hold the letter for now.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Fri, Jan 22, 2021 at 3:18 PM Cathy Huddle <chuddle@lexrich5.org> wrote:

Dr. Melton, Thank you for sharing this with us. | have read the letter and | am confused as it appears that we
followed specifications yet are agreeing to fund 1/2 the cost to relocate the sewer at a cost of at least $70,000 to
the district. | haave not had time to review how this works per the Procurement code but since it appears to be
money that we do not owe, | respectfully request a board discussion and approval before we make any payment
or any commitment to make a payment or in any way bear additional costs for something we did correctly. In
other words, | believe action is necessary.

Thank-you,

Cathy

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@lexrich5.org> wrote:
Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were working
on this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and email
correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main under
pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the Project) that
will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.

Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be any.
When the tour is conducted next week, we can explain further and answer any questions from those who attend since Board
Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.

Superintendent
School District Five of Lexington & Richland Counties
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office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@l]exrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@lexrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Sunday, January 24, 2021 at 7:13:10 PM Eastern Standard Time
To: email: "cwcannon@lexrich5.org Clayton Cannon" , email: "TBedenba@lexrich5.org Todd Bedenbaugh"

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Christina Melton <csmelton@lexrich5.org>

Date: Sun, Jan 24, 2021 at 7:12 PM

Subject: Re: 12" inch force sewer Line

To: Cathy Huddle <chuddle@|exrich5.org>

Cc: Kenneth Loveless <kloveless@lexrich5.org>, Janis Hammond <jhammond@|exrich5.org>

Yes ma'am. I'll have Mr. Bedenbaugh include Mrs. Robinson who oversees procurement responsibilities in District
Five.

Mrs. Hammond, once | have confirmation from the availability of attorneys, | will let you know. Would this be
considered a special called meeting or is there another idea?

If the agenda is amended for the meeting tomorrow night, we have not coordinated legal counsel to be in
attendance.

I'll have Mr. Cannon hold the letter for now.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Fri, Jan 22, 2021 at 3:18 PM Cathy Huddle <chuddle@lexrich5.org> wrote:
Dr. Melton, Thank you for sharing this with us. | have read the letter and | am confused as it appears that we
followed specifications yet are agreeing to fund 1/2 the cost to relocate the sewer at a cost of at least $70,000 to
the district. | haave not had time to review how this works per the Procurement code but since it appears to be
money that we do not owe, | respectfully request a board discussion and approval before we make any payment
or any commitment to make a payment or in any way bear additional costs for something we did correctly. In
other words, | believe action is necessary.
Thank-you,
Cathy

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@]exrich5.org> wrote:

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were working
on this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and email
correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main under
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pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the Project) that
will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.

Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be any.
When the tour is conducted next week, we can explain further and answer any questions from those who attend since Board
Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@lexrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]lexrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Catherine Huddle
Lexington Richland Five School Board Trustee
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email: "jhammond@lexrich5.org Janis Hammond" Sunday, January 24, 2021 at 7:21:07 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"
Cc: email: "chuddle@lexrich5.org Cathy Huddle" , email: "kloveless@lexrich5.org Kenneth Loveless"

Thank you.

On Sun, Jan 24, 2021 at 7:13 PM Christina Melton <csmelton@]lexrich5.org> wrote:
Yes ma'am. I'll have Mr. Bedenbaugh include Mrs. Robinson who oversees procurement responsibilities in
District Five.

Mrs. Hammond, once | have confirmation from the availability of attorneys, | will let you know. Would this be
considered a special called meeting or is there another idea?

If the agenda is amended for the meeting tomorrow night, we have not coordinated legal counsel to be in
attendance.

I'll have Mr. Cannon hold the letter for now.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Fri, Jan 22, 2021 at 3:18 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for sharing this with us. | have read the letter and | am confused as it appears that we
followed specifications yet are agreeing to fund 1/2 the cost to relocate the sewer at a cost of at least $70,000
to the district. | haave not had time to review how this works per the Procurement code but since it appears to
be money that we do not owe, | respectfully request a board discussion and approval before we make any
payment or any commitment to make a payment or in any way bear additional costs for something we did
correctly. In other words, | believe action is necessary.
Thank-you,
Cathy

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@lexrich5.org> wrote:

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were
working on this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and
email correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main
under pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the
Project) that will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.
Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be
any. When the tour is conducted next week, we can explain further and answer any questions from those who attend since

Board Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.
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Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@lexrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]exrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Sunday, January 24, 2021 at 7:29:22 PM Eastern Standard Time
To: email: "awhite@sodacitylaw.com Andrea White"

Any support you may offer, | would appreciate guidance.
| understood Mrs. Hammond was going to follow up on some items to offer me guidance.
Mrs. Hammond is active in responding with "thank you" but unfortunately, that doesn't resolve the issue.
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Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Janis Hammond <jhammond@l]exrich5.org>

Date: Sun, Jan 24, 2021 at 7:21 PM

Subject: Re: 12" inch force sewer Line

To: Christina Melton <csmelton@]lexrich5.org>

Cc: Cathy Huddle <chuddle@lexrich5.org>, Kenneth Loveless <kloveless@|exrich5.org>

Thank you.

On Sun, Jan 24, 2021 at 7:13 PM Christina Melton <csmelton@]lexrich5.org> wrote:
Yes ma'am. I'll have Mr. Bedenbaugh include Mrs. Robinson who oversees procurement responsibilities in
District Five.

Mrs. Hammond, once | have confirmation from the availability of attorneys, | will let you know. Would this be
considered a special called meeting or is there another idea?

If the agenda is amended for the meeting tomorrow night, we have not coordinated legal counsel to be in
attendance.

I'll have Mr. Cannon hold the letter for now.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Fri, Jan 22, 2021 at 3:18 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for sharing this with us. | have read the letter and | am confused as it appears that we
followed specifications yet are agreeing to fund 1/2 the cost to relocate the sewer at a cost of at least $70,000
to the district. | haave not had time to review how this works per the Procurement code but since it appears to
be money that we do not owe, | respectfully request a board discussion and approval before we make any
payment or any commitment to make a payment or in any way bear additional costs for something we did
correctly. In other words, | believe action is necessary.
Thank-you,
Cathy

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@l]exrich5.org> wrote:

Board of Trustees,



http://www.lexrich5.org/
https://www.facebook.com/LexRich5Schools
https://twitter.com/LexRich5Schools
https://www.instagram.com/lexrich5schools/
http://www.youtube.com/lexrich5schools
mailto:jhammond@lexrich5.org
mailto:csmelton@lexrich5.org
mailto:chuddle@lexrich5.org
mailto:kloveless@lexrich5.org
mailto:csmelton@lexrich5.org
http://www.lexrich5.org/
https://www.facebook.com/LexRich5Schools
https://twitter.com/LexRich5Schools
https://www.instagram.com/lexrich5schools/
http://www.youtube.com/lexrich5schools
mailto:chuddle@lexrich5.org
mailto:csmelton@lexrich5.org

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were
working on this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and
email correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main
under pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the
Project) that will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.

Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be
any. When the tour is conducted next week, we can explain further and answer any questions from those who attend since
Board Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@]exrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]exrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Catherine Huddle
Lexington Richland Five School Board Trustee
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email: "cwcannon@lexrich5.org Clayton Cannon” Monday, January 25, 2021 at 7:19:11 AM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"
Cc: email: "TBedenba@lexrich5.org Todd Bedenbaugh"

Got these and will sit tight

On Sun, Jan 24, 2021 at 7:13 PM Christina Melton <csmelton@]lexrich5.org> wrote:

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Christina Melton <csmelton@lexrich5.org>

Date: Sun, Jan 24, 2021 at 7:12 PM

Subject: Re: 12" inch force sewer Line

To: Cathy Huddle <chuddle@lexrich5.org>

Cc: Kenneth Loveless <kloveless@lexrich5.org>, Janis Hammond <jhammond@]exrich5.org>

Yes ma'am. I'll have Mr. Bedenbaugh include Mrs. Robinson who oversees procurement responsibilities in
District Five.

Mrs. Hammond, once | have confirmation from the availability of attorneys, | will let you know. Would this be
considered a special called meeting or is there another idea?

If the agenda is amended for the meeting tomorrow night, we have not coordinated legal counsel to be in
attendance.

I'l have Mr. Cannon hold the letter for now.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

On Fri, Jan 22, 2021 at 3:18 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for sharing this with us. | have read the letter and | am confused as it appears that we
followed specifications yet are agreeing to fund 1/2 the cost to relocate the sewer at a cost of at least $70,000
to the district. | haave not had time to review how this works per the Procurement code but since it appears to
be money that we do not owe, | respectfully request a board discussion and approval before we make any
payment or any commitment to make a payment or in any way bear additional costs for something we did
correctly. In other words, | believe action is necessary.
Thank-you,
Cathy

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@l]exrich5.org> wrote:

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were
working on this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and
email correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main
under pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the
Project) that will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.
Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be
any. When the tour is conducted next week, we can explain further and answer any questions from those who attend since

Board Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@]exrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]lexrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>
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Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Catherine Huddle
Lexington Richland Five School Board Trustee

Clay Cannon, PE, LEED AP

Director of Facilities Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8123

www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

email: "tbedenba@lexrich5.org Todd Bedenbaugh™ Monday, January 25, 2021 at 9:09:08 AM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"

Thanks, Clay has the letter on hold. | have a call into our attorney. One question that | forgot to ask and will share
with you after | receive his response.
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On Sun, Jan 24, 2021 at 7:09 PM Christina Melton <csmelton@lexrich5.org> wrote:

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Rebecca Hines <rhines@]lexrich5.org>
Date: Sun, Jan 24, 2021 at 6:41 PM

Subject: Re: 12" inch force sewer Line

To: Christina Melton <csmelton@]lexrich5.org>

Dr. Melton,

Thank you for this email. | understand that the proper protocol is to discuss this situation in greater detail with all
parties at the scheduled PWES tour on Thursday.

With that in mind, | will have questions in regards to our "offer to compromise" with the Town of Chapin. In
particular, it appears from the letter forwarded by Mr. Cannon that the District has followed all

contractual obligations and is not responsible for any decision to relocate the sewer main. Furthermore, it
appears that the decision to relocate the sewer main is a result of convenience for the Town. While | do
understand goodwill with our community partners, | am a little confused as to why the District would bear the
brunt of the financial responsibility to relocate this sewer main. | will be asking for clarification as to this matter on
Thursday.

Once again, this email is just give you advance notice of my questions. | have blind copied the board to this
email.
| am looking forward to the PWES visit.

Kind regards,
Rebecca Blackburn Hines

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@]exrich5.org> wrote:

Board of Trustees,

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we were working
on this issue and would provide an update to the Board. The letter is a follow up with a recent conversations and email
correspondences that date back to October and most recently on January 5, 2021, noting that the 12” force sewer main under
pavement on the widened road associated with the new construction at Amicks Ferry Road Elementary School (the Project) that
will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.
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Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should there be any.
When the tour is conducted next week, we can explain further and answer any questions from those who attend since Board
Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

---------- Forwarded message ---------

From: Todd Bedenbaugh <tbedenba@]exrich5.org>
Date: Fri, Jan 22, 2021 at 9:57 AM

Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@]lexrich5.org>

Cc: Erin Strange <estrange@lexrich5.org>

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153

www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

“This institution is an equal opportunity provider”

email: "awhite@sodacitylaw.com Andrea White" Monday, January 25, 2021 at 1:36:40 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"

Hello Christina,

If this needs to be discussed and acted upon by the Board before their next regular meeting in February, then |
would hold it as a special-called meeting, though it seems to me it could wait.

| talked with Jan several times over the weekend and also had a very nice conversation with Nekki Shutt on
Friday. Jan did not ask me any questions about this issue, but did ask that | (along with Scott Winburn, who will be
there this

evening as well) act as the Board’s parliamentarian if that becomes necessary.

Looking forward to seeing you tonight.
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Andrea White

Partner

White & Story LLC

3614 Landmark Drive, Suite EF

P.O. Box 7036 (29202)

Columbia SC, 29204
0:803-814-0993 | T:803-626-1778
M: 803-960-6026 | F:803-814-1183
E: awhite@sodacitylaw.com

www.sodacitylaw.com

Please consider the environment before printing this email.

CONFIDENTIAL COMMUNICATION: The information contained in this message may contain
legally privileged and confidential information intended only for the use of the individual or entity
named above. If the reader of this message is not the intended recipient, you are hereby notified that
any dissemination, distribution, or duplication of this transmission is strictly prohibited. If you have
received this communication in error, please notify us by telephone or email immediately and return the
original message to us or destroy all printed and electronic copies. Nothing in this transmission is
intended to be an electronic signature nor to constitute an agreement of any kind under applicable law
unless otherwise expressly indicated. Intentional interception or dissemination of electronic mail not
belonging to you may violate federal or state law.

IRS CIRCULAR 230 NOTICE: Any federal tax advice contained in this communication (or in any
attachment) is not intended or written to be used, and cannot be used, for the purpose of (i) avoiding

penalties under the Internal Revenue Code or (ii) promoting, marketing, or recommending any
transaction or matter addressed in this communication.

From: Christina Melton <csmelton@lexrich5.org>
Sent: Sunday, January 24, 2021 7:29 PM

To: Andrea White <awhite@sodacitylaw.com>

Subject: Fwd: 12" inch force sewer Line

Any support you may offer, | would appreciate guidance.

| understood Mrs. Hammond was going to follow up on some items to offer me guidance.
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Mrs. Hammond is active in responding with "thank you" but unfortunately, that doesn't resolve the issue.

|».Image removed by
sender.

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties

office: 803.476.8169 or 803.476-8116
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From: Janis Hammond <jhammond@]exrich5.org>



http://www.lexrich5.org/
https://www.facebook.com/LexRich5Schools
https://twitter.com/LexRich5Schools
https://www.instagram.com/lexrich5schools/
http://www.youtube.com/lexrich5schools
mailto:jhammond@lexrich5.org

Date: Sun, Jan 24, 2021 at 7:21 PM
Subject: Re: 12" inch force sewer Line

To: Christina Melton <csmelton@]exrich5.org>

Cc: Cathy Huddle <chuddle@lexrich5.org>, Kenneth Loveless <kloveless@|lexrich5.org>

Thank you.

On Sun, Jan 24, 2021 at 7:13 PM Christina Melton <csmelton@]lexrich5.org> wrote:

Yes ma'am. I'll have Mr. Bedenbaugh include Mrs. Robinson who oversees procurement responsibilities in
District Five.

Mrs. Hammond, once | have confirmation from the availability of attorneys, | will let you know. Would this be
considered a special called meeting or is there another idea?

If the agenda is amended for the meeting tomorrow night, we have not coordinated legal counsel to be in
attendance.
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I'll have Mr. Cannon hold the letter for now.
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sender.
Christina S. Melton, Ed.D.

Superintendent
School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
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On Fri, Jan 22, 2021 at 3:18 PM Cathy Huddle <chuddle@l]exrich5.org> wrote:

Dr. Melton, Thank you for sharing this with us. | have read the letter and | am confused as it appears that we
followed specifications yet are agreeing to fund 1/2 the cost to relocate the sewer at a cost of at least $70,000

to the district.
| haave not had time to review how this works per the Procurement code but since it appears to be money

that we do not owe, | respectfully request a board discussion and approval before we make any payment or
any commitment to make a payment or in any way

bear additional costs for something we did correctly. In other words, | believe action is necessary.

Thank-you,

Cathy

On Fri, Jan 22, 2021 at 11:29 AM Christina Melton <csmelton@lexrich5.org> wrote:

Board of Trustees,


mailto:chuddle@lexrich5.org
mailto:csmelton@lexrich5.org

I have attached a letter that we plan to send to the town of Chapin next week. I shared with Board Officers that we
were working on this issue and would provide an update to the Board.

The letter is a follow up with a recent conversations and email correspondences that date back to October and most
recently on January 5, 2021, noting that the 12” force sewer main under pavement on the widened road associated with

the new construction at
Amicks Ferry Road Elementary School (the Project) that will need to be “relocated.”

Mr. Bedenbaugh has worked with Attorney Caleb Riser with Richardson Plowden & Robinson, P.A.

Chair Hammond, I defer to you how you would like to proceed with collecting and answering any questions should
there be any. When the tour is conducted next week, we can explain further
and answer any questions from those who attend since Board Members will be on site.

This is for information, no action is necessary unless the Board chooses otherwise.
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Superintendent
School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
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From: Todd Bedenbaugh <tbedenba@]exrich5.org>

Date: Fri, Jan 22, 2021 at 9:57 AM
Subject: 12" inch force sewer Line

To: Christina Melton <csmelton@lexrich5.org>

Cc: Erin Strange <estrange@]exrich5.org>
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Todd A. Bedenbaugh

Executive Director of Operations

School District Five of Lexington & Richland Counties
1020 Dutch Fork Road, Irmo, SC 29063

office: 803.476.8153
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“This institution is an equal opportunity provider”
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Catherine Huddle

Lexington Richland Five School Board Trustee
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12/21 and 12/22

email: "chuddle@lexrich5.org Cathy Huddle" Tuesday, January 5, 2021 at 6:47:03 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"

Cc: email: "estrange@lexrich5.org Erin Strange" , email: "jhammond@lexrich5.org Janis Hammond" , email:
"kloveless@lexrich5.org Kenneth Loveless" , email: "ngardner@lexrich5.org Nikki Gardner" , email: "ewhite@lexrich5.org
Edward White" , email: "rhines@lexrich5.org Rebecca Hines" , email: "mhogan@lexrich5.org Matt Hogan"

| have copied all board members to save Dr. Melton from having to notify them and to make "reply all"
easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people reach
out to me about a concern - they reported that the District Office was closed on 12/21 and 12/22 with
only a couple of employees physically present. | checked the calendar and believe the office was
scheduled to be open those days but please let me know if that is incorrect. Can you confirm that the
office was open on those dates with staff onsite (other than those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton™ Wednesday, January 6, 2021 at 12:31:00 PM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy Huddle"

Cc: email: "estrange@lexrich5.org Erin Strange" , email: "jhammond@lexrich5.org Janis Hammond" , email:
"kloveless@lexrich5.org Kenneth Loveless" , email: "ngardner@lexrich5.org Nikki Gardner" , email: "ewhite@]lexrich5.org
Edward White" , email: "rhines@lexrich5.org Rebecca Hines" , email: "mhogan@lexrich5.org Matt Hogan"

Ms. Huddle:

Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the color
coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could work
remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In other
words, staff were informed that they were " expected to maintain work productivity and prioritize district
business during the workday". The district office had staff on site to continue operations and meals were
also served on Monday at Irmo High School to a record number of families. Additionally, each school
and office were instructed to place signage on the doors with contact information so immediate
assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure assistance
has been secured.

Christina S. Melton, Ed.D.

Superintendent
School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
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On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]lexrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply all"
easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people reach
out to me about a concern - they reported that the District Office was closed on 12/21 and 12/22 with
only a couple of employees physically present. | checked the calendar and believe the office was
scheduled to be open those days but please let me know if that is incorrect. Can you confirm that the
office was open on those dates with staff onsite (other than those taking vacation or out sick)?

Thank-you,

Cathy

Catherine Huddle

Lexington Richland Five School Board Trustee

email: "kloveless@lexrich5.org Kenneth Wednesday, January 6, 2021 at 12:42:47 PM Eastern Standard Time
Loveless"
To: email: "Ken@lovelesscontracting.com Ken Loveless"

---------- Forwarded message ---------

From: Christina Melton <csmelton@|exrich5.org>

Date: Wed, Jan 6, 2021 at 12:31 PM

Subject: Re: 12/21 and 12/22

To: Cathy Huddle <chuddle@lexrich5.org>

Cc: Erin Strange <estrange@]lexrich5.org>, Janis Hammond <jhammond@]exrich5.org>, Kenneth
Loveless <kloveless@lexrich5.org>, Nikki Gardner <ngardner@|exrich5.org>, Edward White
<ewhite@lexrich5.org>, Rebecca Hines <rhines@lexrich5.org>, Matt Hogan <mhogan@]exrich5.org>

Ms. Huddle:

Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the color
coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could work
remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In other
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words, staff were informed that they were " expected to maintain work productivity and prioritize district
business during the workday". The district office had staff on site to continue operations and meals were
also served on Monday at Irmo High School to a record number of families. Additionally, each school
and office were instructed to place signage on the doors with contact information so immediate
assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure assistance
has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]lexrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply all"
easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people reach
out to me about a concern - they reported that the District Office was closed on 12/21 and 12/22 with
only a couple of employees physically present. | checked the calendar and believe the office was
scheduled to be open those days but please let me know if that is incorrect. Can you confirm that the
office was open on those dates with staff onsite (other than those taking vacation or out sick)?

Thank-you,

Cathy

Catherine Huddle

Lexington Richland Five School Board Trustee

email: "chuddle@lexrich5.org Cathy Huddle" Wednesday, January 6, 2021 at 1:00:31 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"
Cc: email: "jhammond@]lexrich5.org Janis Hammond" , email: "kloveless@lexrich5.org Kenneth Loveless"

Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other board
members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and vice
chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the need
to close a school or district building and work remotely due to "limited situations that necessitate" it.
Clearly that policy was not intended to provide for remote work for anything other than an emergency.

So here are my questions - were district office employees told in writing or verbally that they could work
from home on these two particular days? How many district office employees worked remotely those 2
days and how many worked their normal schedule in the office? | understand there are people who took
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vacation days. | am asking of those who worked those 2 days, how many were remote and how many
were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]exrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the color
coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and prioritize
district business during the workday". The district office had staff on site to continue operations and
meals were also served on Monday at Irmo High School to a record number of families. Additionally,
each school and office were instructed to place signage on the doors with contact information

so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure assistance
has been secured.

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation or
out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee
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Catherine Huddle
Lexington Richland Five School Board Trustee

email: "kloveless@lexrich5.org Kenneth Loveless" Wednesday, January 6, 2021 at 1:32:43 PM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy Huddle"
Cc: email: "csmelton@lexrich5.org Christina Melton" , email: "jhammond@lexrich5.org Janis Hammond"

Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and
vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the
need to close a school or district building and work remotely due to "limited situations that necessitate"
it. Clearly that policy was not intended to provide for remote work for anything other than an
emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are people
who took vacation days. | am asking of those who worked those 2 days, how many were remote and
how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@lexrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
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families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation
or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Wednesday, January 6, 2021 at 10:05:42 PM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy Huddle"

Cc: email: "jhammond@]lexrich5.org Janis Hammond"

Bcc: email: "kloveless@lexrich5.org"

Mrs. Huddle,
Thank you for your mindfulness of "electronic meeting" concerns. | have blindcopied other board
members since all others received my reply previously.
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Chair Hammond,
| would like to request a meeting with you.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and
vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the
need to close a school or district building and work remotely due to "limited situations that necessitate"
it. Clearly that policy was not intended to provide for remote work for anything other than an
emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are people
who took vacation days. | am asking of those who worked those 2 days, how many were remote and
how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]lexrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.

Superintendent
School District Five of Lexington & Richland Counties
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office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@|exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation
or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Wednesday, January 6, 2021 at 10:07:49 PM Eastern Standard Time
To: email: "kloveless@lexrich5.org Kenneth Loveless"
Cc: email: "jhammond@lexrich5.org Jan Hammond"

Mr. Loveless,
This is to confirm receipt of your email. Consistent with my previous email, | have blindcopied other
board members since my initial reply was sent to all earlier.

Chair Hammond,
| would like to discuss this with you when we are able to coordinate a meeting.

Christina S. Melton, Ed.D.
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Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Wed, Jan 6, 2021 at 1:43 PM Kenneth Loveless <kloveless@lexrich5.org> wrote:

Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair
and vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which
addresses the need to close a school or district building and work remotely due to "limited situations
that necessitate" it. Clearly that policy was not intended to provide for remote work for anything
other than an emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are
people who took vacation days. | am asking of those who worked those 2 days, how many were
remote and how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@lexrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however,
240 employees were working on those days, unless they submitted leave.
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It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make
"reply all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two
people reach out to me about a concern - they reported that the District Office was closed on
12/21 and 12/22 with only a couple of employees physically present. | checked the calendar
and believe the office was scheduled to be open those days but please let me know if that is
incorrect. Can you confirm that the office was open on those dates with staff onsite (other than
those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

Wednesday, January 20, 2021 at 8:35:26 PM Eastern Standard Time
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email: "kloveless@lexrich5.org Kenneth Loveless"

To: email: "csmelton@lexrich5.org Christina Melton" , email: "EWhite@lexrich5.org Edward White" , email:
"mhogan@lexrich5.org Matt Hogan" , email: "chuddle@lexrich5.org Cathy Huddle" , email: "jhammond@lexrich5.org Janis
Hammond" , email: "ngardner@lexrich5.org Nikki Gardner" , email: "rhines@]lexrich5.org Rebecca Hines"

Dr. Melton, | sent you a question about your actions allowing employees at the district office days off with
pay. My question was whether other 240 day employees not at the district office also received days off
with pay. Are you going to answer my question? Respectfully submitted Ken Loveless

---------- Forwarded message ---------

From: Kenneth Loveless <kloveless@lexrich5.org>

Date: Wed, Jan 6, 2021, 1:32 PM

Subject: Re: 12/21 and 12/22

To: Cathy Huddle <chuddle@lexrich5.org>

Cc: Christina Melton <csmelton@lexrich5.org>, Janis Hammond <jhammond@|lexrich5.org>

Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and
vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the
need to close a school or district building and work remotely due to "limited situations that necessitate"
it. Clearly that policy was not intended to provide for remote work for anything other than an
emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are people
who took vacation days. | am asking of those who worked those 2 days, how many were remote and
how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@lexrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.
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It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@|exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation
or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Thursday, January 21, 2021 at 12:26:00 PM Eastern Standard Time
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To: email: "kloveless@lexrich5.org Kenneth Loveless"

Cc: email: "EWhite@lexrich5.org Edward White" , email: "mhogan@lexrich5.org Matt Hogan" , email: "chuddle@lexrich5.org
Cathy Huddle" , email: "jhammond@lexrich5.org Janis Hammond" , email: "ngardner@lexrich5.org Nikki Gardner" , email:
"rhines@lexrich5.org Rebecca Hines"

Mr. Loveless,

Thank you for including all board members with your email. When looking back, | noticed the email you
sent on January 6 was not sent to all Board Members so | copied and pasted it below to assist with ease
of communication rather than forwarding your email.

"Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless"

On Wed, Jan 20, 2021 at 8:35 PM Kenneth Loveless <kloveless@lexrich5.org> wrote:
Dr. Melton, | sent you a question about your actions allowing employees at the district office days off
with pay. My question was whether other 240 day employees not at the district office also received
days off with pay. Are you going to answer my question? Respectfully submitted Ken Loveless

Mr. Loveless,

| have not seen an email where you questioned my actions "allowing employees at the district office days
off with pay" until this message. | discussed your email pasted above with Mrs. Hammond when the two
of us met. To address your concern, no, sir, | did not allow employees at the district office days off with
pay. | take my responsibilities very seriously and find it concerning if there is such a concern about my
leadership or integrity.

Mrs. Hammond, | request to discuss this Monday in Executive Session.

---------- Forwarded message ---------

From: Kenneth Loveless <kloveless@lexrichS.org>

Date: Wed, Jan 6, 2021, 1:32 PM

Subject: Re: 12/21 and 12/22

To: Cathy Huddle <chuddle@lexrich5.org>

Cc: Christina Melton <csmelton@lexrich5.org>, Janis Hammond <jhammond@|Iexrich5.org>
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Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]IexrichS.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair
and vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which
addresses the need to close a school or district building and work remotely due to "limited situations
that necessitate" it. Clearly that policy was not intended to provide for remote work for anything
other than an emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are
people who took vacation days. | am asking of those who worked those 2 days, how many were
remote and how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@IexrichS.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however,
240 employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make
"reply all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two
people reach out to me about a concern - they reported that the District Office was closed on
12/21 and 12/22 with only a couple of employees physically present. | checked the calendar
and believe the office was scheduled to be open those days but please let me know if that is
incorrect. Can you confirm that the office was open on those dates with staff onsite (other than
those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee
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12/21 and 12/22

email: "chuddle@lexrich5.org Cathy Huddle" Tuesday, January 5, 2021 at 6:47:03 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"

Cc: email: "estrange@lexrich5.org Erin Strange" , email: "jhammond@lexrich5.org Janis Hammond" , email:
"kloveless@lexrich5.org Kenneth Loveless" , email: "ngardner@lexrich5.org Nikki Gardner" , email: "ewhite@lexrich5.org
Edward White" , email: "rhines@lexrich5.org Rebecca Hines" , email: "mhogan@lexrich5.org Matt Hogan"

| have copied all board members to save Dr. Melton from having to notify them and to make "reply all"
easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people reach
out to me about a concern - they reported that the District Office was closed on 12/21 and 12/22 with
only a couple of employees physically present. | checked the calendar and believe the office was
scheduled to be open those days but please let me know if that is incorrect. Can you confirm that the
office was open on those dates with staff onsite (other than those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Wednesday, January 6, 2021 at 12:31:00 PM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy Huddle"

Cc: email: "estrange@lexrich5.org Erin Strange" , email: "jhammond@lexrich5.org Janis Hammond" , email:
"kloveless@lexrich5.org Kenneth Loveless" , email: "ngardner@lexrich5.org Nikki Gardner" , email: "ewhite@]lexrich5.org
Edward White" , email: "rhines@lexrich5.org Rebecca Hines" , email: "mhogan@lexrich5.org Matt Hogan"

Ms. Huddle:

Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the color
coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could work
remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In other
words, staff were informed that they were " expected to maintain work productivity and prioritize district
business during the workday". The district office had staff on site to continue operations and meals were
also served on Monday at Irmo High School to a record number of families. Additionally, each school
and office were instructed to place signage on the doors with contact information so immediate
assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure assistance
has been secured.

Christina S. Melton, Ed.D.

Superintendent
School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
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On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]lexrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply all"
easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people reach
out to me about a concern - they reported that the District Office was closed on 12/21 and 12/22 with
only a couple of employees physically present. | checked the calendar and believe the office was
scheduled to be open those days but please let me know if that is incorrect. Can you confirm that the
office was open on those dates with staff onsite (other than those taking vacation or out sick)?

Thank-you,

Cathy

Catherine Huddle

Lexington Richland Five School Board Trustee

email: "chuddle@lexrich5.org Cathy Huddle" Wednesday, January 6, 2021 at 1:00:31 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"
Cc: email: "jhammond@lexrich5.org Janis Hammond" , email: "kloveless@lexrich5.org Kenneth Loveless"

Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other board
members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and vice
chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the need
to close a school or district building and work remotely due to "limited situations that necessitate" it.
Clearly that policy was not intended to provide for remote work for anything other than an emergency.

So here are my questions - were district office employees told in writing or verbally that they could work
from home on these two particular days? How many district office employees worked remotely those 2
days and how many worked their normal schedule in the office? | understand there are people who took
vacation days. | am asking of those who worked those 2 days, how many were remote and how many
were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]exrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the color
coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
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employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and prioritize
district business during the workday". The district office had staff on site to continue operations and
meals were also served on Monday at Irmo High School to a record number of families. Additionally,
each school and office were instructed to place signage on the doors with contact information

so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure assistance
has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation or
out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "kloveless@lexrich5.org Kenneth Loveless™ Wednesday, January 6, 2021 at 1:32:43 PM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy Huddle"
Cc: email: "csmelton@lexrich5.org Christina Melton" , email: "jhammond@lexrich5.org Janis Hammond"
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Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and
vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the
need to close a school or district building and work remotely due to "limited situations that necessitate"
it. Clearly that policy was not intended to provide for remote work for anything other than an
emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are people
who took vacation days. | am asking of those who worked those 2 days, how many were remote and
how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]lexrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.

Superintendent
School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
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On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@|exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation
or out sick)?

Thank-you,

Cathy

Catherine Huddle

Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Wednesday, January 6, 2021 at 10:05:42 PM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy Huddle"
Cc: email: "jhammond@lexrich5.org Janis Hammond"

Mrs. Huddle,
Thank you for your mindfulness of "electronic meeting" concerns. | have blindcopied other board
members since all others received my reply previously.

Chair Hammond,
| would like to request a meeting with you.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and
vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the
need to close a school or district building and work remotely due to "limited situations that necessitate"
it. Clearly that policy was not intended to provide for remote work for anything other than an
emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are people
who took vacation days. | am asking of those who worked those 2 days, how many were remote and
how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]lexrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@|exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation
or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Wednesday, January 6, 2021 at 10:07:49 PM Eastern Standard Time
To: email: "kloveless@lexrich5.org Kenneth Loveless"
Cc: email: "jhammond@lexrich5.org Jan Hammond"

Mr. Loveless,
This is to confirm receipt of your email. Consistent with my previous email, | have blindcopied other
board members since my initial reply was sent to all earlier.

Chair Hammond,
| would like to discuss this with you when we are able to coordinate a meeting.

Christina S. Melton, Ed.D.
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Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Wed, Jan 6, 2021 at 1:43 PM Kenneth Loveless <kloveless@lexrich5.org> wrote:

Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair
and vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which
addresses the need to close a school or district building and work remotely due to "limited situations
that necessitate" it. Clearly that policy was not intended to provide for remote work for anything
other than an emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are
people who took vacation days. | am asking of those who worked those 2 days, how many were
remote and how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@lexrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however,
240 employees were working on those days, unless they submitted leave.
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It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make
"reply all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two
people reach out to me about a concern - they reported that the District Office was closed on
12/21 and 12/22 with only a couple of employees physically present. | checked the calendar
and believe the office was scheduled to be open those days but please let me know if that is
incorrect. Can you confirm that the office was open on those dates with staff onsite (other than
those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "jhammond@lexrich5.org Janis Hammond"Wednesday, January 6, 2021 at 10:14:36 PM Eastern Standard Time


http://www.lexrich5.org/
https://www.facebook.com/LexRich5Schools
https://twitter.com/LexRich5Schools
https://www.instagram.com/lexrich5schools/
http://www.youtube.com/lexrich5schools
mailto:chuddle@lexrich5.org

To: email: "csmelton@lexrich5.org Christina Melton"

| will be available by 4 any afternoon. Please let me know a day that suits you.

On Wed, Jan 6, 2021 at 10:08 PM Christina Melton <csmelton@]exrich5.org> wrote:
Mr. Loveless,
This is to confirm receipt of your email. Consistent with my previous email, | have blindcopied other
board members since my initial reply was sent to all earlier.

Chair Hammond,
| would like to discuss this with you when we are able to coordinate a meeting.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Wed, Jan 6, 2021 at 1:43 PM Kenneth Loveless <kloveless@lexrich5.org> wrote:
Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]lexrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair
and vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which
addresses the need to close a school or district building and work remotely due to "limited
situations that necessitate" it. Clearly that policy was not intended to provide for remote work for
anything other than an emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked
remotely those 2 days and how many worked their normal schedule in the office? | understand
there are people who took vacation days. | am asking of those who worked those 2 days, how
many were remote and how many were in the office?
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Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]exrich5.org> wrote:

Ms. Huddle:

Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however,
240 employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some
could work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote
Work. In other words, staff were informed that they were " expected to maintain work
productivity and prioritize district business during the workday". The district office had staff on
site to continue operations and meals were also served on Monday at Irmo High School to a
record number of families. Additionally, each school and office were instructed to place signage
on the doors with contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make
"reply all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two
people reach out to me about a concern - they reported that the District Office was closed on
12/21 and 12/22 with only a couple of employees physically present. | checked the calendar
and believe the office was scheduled to be open those days but please let me know if that is
incorrect. Can you confirm that the office was open on those dates with staff onsite (other
than those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee
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Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton” Wednesday, January 6, 2021 at 10:16:47 PM Eastern Standard Time
To: email: "jhammond@lexrich5.org Janis Hammond"

Yes ma'am. | can meet tomorrow or Friday if either of those days work for you or a day next week.

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Wed, Jan 6, 2021 at 10:14 PM Janis Hammond <jhammond@]Iexrich5.org> wrote:

| will be available by 4 any afternoon. Please let me know a day that suits you.

On Wed, Jan 6, 2021 at 10:08 PM Christina Melton <csmelton@]exrich5.org> wrote:
Mr. Loveless,
This is to confirm receipt of your email. Consistent with my previous email, | have blindcopied other
board members since my initial reply was sent to all earlier.

Chair Hammond,
| would like to discuss this with you when we are able to coordinate a meeting.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Wed, Jan 6, 2021 at 1:43 PM Kenneth Loveless <kloveless@|lexrich5.org> wrote:
Dr. Melton,
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| have read the email chain. Are there other 240 day employees not working at the district office
who worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the
other board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are
the chair and vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work,
which addresses the need to close a school or district building and work remotely due to
"limited situations that necessitate" it. Clearly that policy was not intended to provide for remote
work for anything other than an emergency.

So here are my questions - were district office employees told in writing or verbally that they
could work from home on these two particular days? How many district office employees
worked remotely those 2 days and how many worked their normal schedule in the office? |
understand there are people who took vacation days. | am asking of those who worked those 2
days, how many were remote and how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]exrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per
the color coding on the school board approved calendar, "Schools & Offices" were closed;
however, 240 employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some
could work remotely while abiding by expectations outlined in Board Policy AR EBC-R
Remote Work. In other words, staff were informed that they were " expected to maintain work
productivity and prioritize district business during the workday". The district office had staff on
site to continue operations and meals were also served on Monday at Irmo High School to a
record number of families. Additionally, each school and office were instructed to place
signage on the doors with contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org
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On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make
"reply all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two
people reach out to me about a concern - they reported that the District Office was closed
on 12/21 and 12/22 with only a couple of employees physically present. | checked the
calendar and believe the office was scheduled to be open those days but please let me
know if that is incorrect. Can you confirm that the office was open on those dates with staff
onsite (other than those taking vacation or out sick)?

Thank-you,

Cathy

Catherine Huddle

Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "chuddle@lexrich5.org Cathy Huddle" Wednesday, January 6, 2021 at 10:55:14 PM Eastern Standard Time
To: email: "jhammond@lexrich5.org Janis Hammond"

Jan, This is concerning to me. | asked questions that do not put a burden on the superintendent and |
think | should receive an answer. My understanding from Andrea White is that if the superintendent
believes a question is an unnecessary burden they can reply as such but if 4 or more board members
request it, they must provide the information.

While | very much respect your position as chairman, | don't think it relates to my request - either she
answers my questions or we have to get a quorum to get an answer. Obviously you are free to meet
with her and if you do, | hope you will encourage her to answer me and avoid this becoming a big deal. |
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really don't want to have to make a motion in a board meeting to get my questions answered but if that is
the only way to get an answer | will.

Thank-you,
Cathy

---------- Forwarded message ---------

From: Christina Melton <csmelton@lexrich5.org>
Date: Wed, Jan 6, 2021 at 10:06 PM

Subject: Re: 12/21 and 12/22

To: Cathy Huddle <chuddle@]lexrich5.org>

Cc: Janis Hammond <jhammond@]exrich5.org>

Mrs. Huddle,
Thank you for your mindfulness of "electronic meeting" concerns. | have blindcopied other board

members since all others received my reply previously.

Chair Hammond,
| would like to request a meeting with you.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and
vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the
need to close a school or district building and work remotely due to "limited situations that necessitate"
it. Clearly that policy was not intended to provide for remote work for anything other than an
emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are people
who took vacation days. | am asking of those who worked those 2 days, how many were remote and
how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]lexrich5.org> wrote:
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Ms. Huddle:

Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@|exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation
or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee
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Catherine Huddle
Lexington Richland Five School Board Trustee

email: "chuddle@lexrich5.org Cathy Huddle" Thursday, January 7, 2021 at 8:37:27 AM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"
Cc: email: "jhammond@lexrich5.org Janis Hammond"

Dr. Melton, Your response is extremely concerning to me. | am sure that you agree that we should all
be working together for the good of our students, staff and community. The questions | asked are not
burdensome. As such, according to the workshop we had with Ms. White, | believe you are required to
answer them. However, per that workshop, if you do believe a request is burdensome you are supposed
to let the requestor know and if a board majority wants the information it is still to be provided. While |
very much respect Ms. Hammond and her position as board chair, | do not recall the board chair as
having a decision in that process other than their position as aa board member.

Since it appears you are not going to answer the questions | sent, | kindly ask for you to explain why you
are not answering them.

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 10:06 PM Christina Melton <csmelton@]exrich5.org> wrote:
Mrs. Huddle,
Thank you for your mindfulness of "electronic meeting" concerns. | have blindcopied other board
members since all others received my reply previously.

Chair Hammond,
| would like to request a meeting with you.

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]Iexrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair
and vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which
addresses the need to close a school or district building and work remotely due to "limited situations
that necessitate" it. Clearly that policy was not intended to provide for remote work for anything
other than an emergency.
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So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are
people who took vacation days. | am asking of those who worked those 2 days, how many were
remote and how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]exrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however,
240 employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.
Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make
"reply all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two
people reach out to me about a concern - they reported that the District Office was closed on
12/21 and 12/22 with only a couple of employees physically present. | checked the calendar
and believe the office was scheduled to be open those days but please let me know if that is
incorrect. Can you confirm that the office was open on those dates with staff onsite (other than
those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee
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Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "kloveless@lexrich5.org Kenneth Wednesday, January 20, 2021 at 8:35:26 PM Eastern Standard Time
Loveless™

To: email: "csmelton@lexrich5.org Christina Melton" , email: "EWhite@lexrich5.org Edward White" , email:
"mhogan@lexrich5.org Matt Hogan" , email: "chuddle@lexrich5.org Cathy Huddle" , email: "jhammond@]lexrich5.org Janis
Hammond" , email: "ngardner@lexrich5.org Nikki Gardner" , email: "rhines@lexrich5.org Rebecca Hines"

Dr. Melton, | sent you a question about your actions allowing employees at the district office days off with
pay. My question was whether other 240 day employees not at the district office also received days off
with pay. Are you going to answer my question? Respectfully submitted Ken Loveless

---------- Forwarded message ---------

From: Kenneth Loveless <kloveless@]lexrich5.org>

Date: Wed, Jan 6, 2021, 1:32 PM

Subject: Re: 12/21 and 12/22

To: Cathy Huddle <chuddle@]lexrich5.org>

Cc: Christina Melton <csmelton@lexrich5.org>, Janis Hammond <jhammond@]lexrich5.org>

Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair and
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vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which addresses the
need to close a school or district building and work remotely due to "limited situations that necessitate"
it. Clearly that policy was not intended to provide for remote work for anything other than an
emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are people
who took vacation days. | am asking of those who worked those 2 days, how many were remote and
how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@]lexrich5.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
color coding on the school board approved calendar, "Schools & Offices" were closed; however, 240
employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@|exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make "reply
all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people
reach out to me about a concern - they reported that the District Office was closed on 12/21 and
12/22 with only a couple of employees physically present. | checked the calendar and believe the
office was scheduled to be open those days but please let me know if that is incorrect. Can you
confirm that the office was open on those dates with staff onsite (other than those taking vacation
or out sick)?
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Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton" Thursday, January 21, 2021 at 12:26:00 PM Eastern Standard Time
To: email: "kloveless@lexrich5.org Kenneth Loveless”

Cc: email: "EWhite@lexrich5.org Edward White" , email: "mhogan@lexrich5.org Matt Hogan" , email: "chuddle@lexrich5.org
Cathy Huddle" , email: "jhammond@lexrich5.org Janis Hammond" , email: "ngardner@lexrich5.org Nikki Gardner" , email:
"rhines@lexrich5.org Rebecca Hines"

Mr. Loveless,

Thank you for including all board members with your email. When looking back, | noticed the email you
sent on January 6 was not sent to all Board Members so | copied and pasted it below to assist with ease
of communication rather than forwarding your email.

"Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless"

On Wed, Jan 20, 2021 at 8:35 PM Kenneth Loveless <kloveless@|lexrich5.org> wrote:
Dr. Melton, | sent you a question about your actions allowing employees at the district office days off
with pay. My question was whether other 240 day employees not at the district office also received
days off with pay. Are you going to answer my question? Respectfully submitted Ken Loveless

Mr. Loveless,


mailto:kloveless@lexrich5.org

| have not seen an email where you questioned my actions "allowing employees at the district office days
off with pay" until this message. | discussed your email pasted above with Mrs. Hammond when the two
of us met. To address your concern, no, sir, | did not allow employees at the district office days off with
pay. | take my responsibilities very seriously and find it concerning if there is such a concern about my
leadership or integrity.

Mrs. Hammond, | request to discuss this Monday in Executive Session.

---------- Forwarded message ---------

From: Kenneth Loveless <kloveless@]lexrich5.org>

Date: Wed, Jan 6, 2021, 1:32 PM

Subject: Re: 12/21 and 12/22

To: Cathy Huddle <chuddle@lexrich5.org>

Cc: Christina Melton <csmelton@lexrich5.org>, Janis Hammond <jhammond@]lexrich5.org>

Dr. Melton,

| have read the email chain. Are there other 240 day employees not working at the district office who
worked from their normal locations and not at home?

If there are, please provide a list of those persons.
Please reply before the next board meeting.
Respec submitted,

Ken Loveless

On Wed, Jan 6, 2021 at 1:00 PM Cathy Huddle <chuddle@]Iexrich5.org> wrote:
Dr. Melton, Thank you for your reply. To avoid an "electronic meeting" | have not copied the other
board members on this reply, other than Ms. Hammond and Mr. Loveless, since they are the chair
and vice chair. Here is my concern: You referenced Policy AR EBC-R Remote Work, which
addresses the need to close a school or district building and work remotely due to "limited situations
that necessitate" it. Clearly that policy was not intended to provide for remote work for anything
other than an emergency.

So here are my questions - were district office employees told in writing or verbally that they could
work from home on these two particular days? How many district office employees worked remotely
those 2 days and how many worked their normal schedule in the office? | understand there are
people who took vacation days. | am asking of those who worked those 2 days, how many were
remote and how many were in the office?

Thank-you,
Cathy

On Wed, Jan 6, 2021 at 12:31 PM Christina Melton <csmelton@IexrichS.org> wrote:
Ms. Huddle:
Thank you for the ease of responding to include all, Mrs. Huddle and for your question. Per the
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color coding on the school board approved calendar, "Schools & Offices" were closed; however,
240 employees were working on those days, unless they submitted leave.

It's typical for staff at the district office and at schools to take these days off. This year some could
work remotely while abiding by expectations outlined in Board Policy AR EBC-R Remote Work. In
other words, staff were informed that they were " expected to maintain work productivity and
prioritize district business during the workday". The district office had staff on site to continue
operations and meals were also served on Monday at Irmo High School to a record number of
families. Additionally, each school and office were instructed to place signage on the doors with
contact information so immediate assistance was available.

If the two people who contacted you went unassisted, please let me know so | can ensure
assistance has been secured.

Christina S. Melton, Ed.D.

Superintendent

School District Five of Lexington & Richland Counties
office: 803.476.8169 or 803.476-8116
www.lexrich5.org

Pursuing Excellence for Tomorrow's Challenges

On Tue, Jan 5, 2021 at 6:47 PM Cathy Huddle <chuddle@]exrich5.org> wrote:
| have copied all board members to save Dr. Melton from having to notify them and to make
"reply all" easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two
people reach out to me about a concern - they reported that the District Office was closed on
12/21 and 12/22 with only a couple of employees physically present. | checked the calendar
and believe the office was scheduled to be open those days but please let me know if that is
incorrect. Can you confirm that the office was open on those dates with staff onsite (other than
those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

Catherine Huddle
Lexington Richland Five School Board Trustee
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12/21 and 12/22

email: "chuddle@lexrich5.org Cathy Huddle" Tuesday, January 5, 2021 at 6:47:03 PM Eastern Standard Time
To: email: "csmelton@lexrich5.org Christina Melton"

Cc: email: "estrange@lexrich5.org Erin Strange" , email: "jhammond@lexrich5.org Janis Hammond" , email:
"kloveless@lexrich5.org Kenneth Loveless" , email: "ngardner@lexrich5.org Nikki Gardner" , email: "ewhite@lexrich5.org
Edward White" , email: "rhines@lexrich5.org Rebecca Hines" , email: "mhogan@lexrich5.org Matt Hogan"

| have copied all board members to save Dr. Melton from having to notify them and to make "reply all"
easier.

Dr. Melton, | apologize for emailing you during this recent "email storm" but have had two people reach
out to me about a concern - they reported that the District Office was closed on 12/21 and 12/22 with
only a couple of employees physically present. | checked the calendar and believe the office was
scheduled to be open those days but please let me know if that is incorrect. Can you confirm that the
office was open on those dates with staff onsite (other than those taking vacation or out sick)?

Thank-you,
Cathy

Catherine Huddle
Lexington Richland Five School Board Trustee

email: "csmelton@lexrich5.org Christina Melton™ Wednesday, January 6, 2021 at 12:31:00 PM Eastern Standard Time
To: email: "chuddle@lexrich5.org Cathy H