
Developing a District Profile
Strategic Plan – Organizational Excellence
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Workgroup Agenda

Strategic Plan
Organizational Excellence

1 Welcome and Set 2 Brainstorming Knowledge, 
Skills, and Attributes

3 Mapping the Profile 4 Gallery Walk and 
Reflection
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WELCOME COMMITTEE MEMBERS
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LWSD Mission and Vision: Results 1

Our mission
Each student will graduate prepared to 
lead a rewarding and responsible life as a 
contributing member of our community 
and greater society.

Our vision
Every Student Future Ready: 
• Prepared for College
• Prepared for the Global Workplace
• Prepared for Personal Success

Equipping every student for a successful future



Commitment to Equity

To ensure academic success for all students by closing opportunity gaps 
for students and providing equitable and inclusive working and learning 
environments for all students, families, staff, and communities.



Lake Washington School District

Components of 
Our Strategic Plan
Enduring and Malleable

Long-Term and 
Durable
Profile (Knowledge, 
Skills, and Attributes)

Goals / Targets set by 
the Board

Ongoing Cycle 
of Inquiry and 
Improvement
Gap Identification
Strategies to Address 
Gaps
Success Indicators for 
Strategies
Data to Measure 
Strategies
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Working Simultaneously
Three Groups to Support the Process

Student Experience and 
Opportunities

Student Success
Each LWSD Student has the right 

to succeed.

Workplace Where Staff 
Thrive

Staff Success
Creating conditions where staff 

thrive to impact positive 
outcomes for students.

Efficient, Effective, and 
Transparent Systems

Organizational Success
Systems in place to support the 
overall mission and vision of the 

district.
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Our Work Together
Committee Outcomes

Results and 
Operational 
Expectations

Understand the 
School Board’s Goals 
for student 
outcomes and 
Expectations for the 
functioning of the 
District

Develop the 
Aspirational 

Profile

Develop a “Profile” 
for their area of 
focus which 
describes the 
knowledge, skills, 
and attributes

Gap Analysis

Conduct a “Gap 
Analysis” related to 
the Board’s Goals 
and policy indicators 
to identify specific 
areas of focus

Strategy 
Feedback

Review and provide 
feedback on the 
specific strategies 
identified to address 
the areas of focus

Measure with 
Data

Identify data to help 
measure the success 
of each strategy
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Generating Interests
What are the attributes that our organization will 
need to support student success in the future? 
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Our Task
Using individual sticky notes, write as many KSAs on 
separate notes as time allows.



Brainstorming 
Knowledge, 
Skills, and 
Attributes

1 Sharing
• Round robin, each person reads and share ONE 

post-it per share
• Go around until every post-it is read

2 Sorting
• Organize post-its into "like" groups
• Create categories / labels for each group

3 Synthesizing
• Analyze and jot down the themes in the groups of 

categorized post-its
• What other information would be helpful to share 

so meaning is not lost?



Next Meeting
January 18, 2024


	Developing a District Profile
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 10
	Slide Number 11
	Slide Number 14

