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Presentation Summary

● Introductions
● Process
● Background Information
● Guiding Principles
● EL School Scenarios 
● Middle Schools Boundary Options
● Transition Process
● Feedback and Next Steps
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Process
Technical Committee

Stakeholder  Committee

Parents and 
Community

Board of 
Trustees

Develop guiding principles, work with 
demographer to develop initial options, 
support input and analysis, develop 
board recommendation

Review and refine the initial work of the 
Technical Committee

Provide input on the options developed 
and refined by the Stakeholder 

Committee

Review recommendation and provide 
final approval of the new boundaries 

and implementation plan



Background Information

● Prior to pandemic enrollment was projected to increase 
and need for increased capacity

● Since the pandemic PUSD has seen a decline of 
enrollment of about 1000 students

● Enrollment is now projected to decline and flatten
● PUSD elementary schools are unbalanced
● City is required to zone for new housing 

○ Housing Element Plan Update (2023-2030)



Enrollment Projections

● Enrollment has 
decreased in three 
consecutive years 
driven by:

○ Lower birth rates
○ Migration changes
○ COVID pandemic
○ Cost of living - housing cost

● Projections include:
○ Growth from TK 
○ New housing expected to be 

built during the study period

● Demographic Reports 

Historical and Projected TK-12 Student Counts

ProjectionsHistorical

https://www.pleasantonusd.net/apps/pages/index.jsp?uREC_ID=296967&type=d&pREC_ID=758684


Enrollment Projections









Current Elementary School Boundaries

Link to Map: 
https://portal.sch
oolsitelocator.co
m/apps/ssl/?distri
ctcode=17274#

https://portal.schoolsitelocator.com/apps/ssl/?districtcode=17274#
https://portal.schoolsitelocator.com/apps/ssl/?districtcode=17274#
https://portal.schoolsitelocator.com/apps/ssl/?districtcode=17274#
https://portal.schoolsitelocator.com/apps/ssl/?districtcode=17274#


Current Middle School Boundaries

Hart MS
● Fairlands ES
● Donlon ES
● Lydiksen ES

Harvest Park MS
● Walnut Grove ES
● Mohr ES
● Alisal ES

Pleasanton MS
● Hearst ES
● Vintage Hills ES
● Valley View ES



Current High School Boundaries

Choice Areas



Residential Student Projections and Capacities in 
Elementary Schools TK-5

School

Actual
Enroll.
2022

Projected 
Residents

2023

Projected 
Residents

2024

Projected 
Residents

2025

Projected 
Residents

2026

Projected 
Residents

2027

Projected 
Residents

2028

Projected 
Residents

2029

Estimated 
Current 

Capacity*

Alisal 516 537 538 582 581 600 634 680 717

Donlon 741 969 938 940 914 924 927 921 766

Fairlands 725 715 726 745 694 690 693 686 761

Hearst 527 515 504 500 507 501 501 507 761

Mohr 576 338 310 308 285 293 304 302 681

Lydiksen 604 599 593 626 643 647 665 685 780
Valley 
View*** 641 475 455 472 459 498 552 546 761

Vintage Hills 538 438 438 437 444 451 433 432 687
Walnut 
Grove 648 608 593 602 599 594 595 601 816

PVA 45
*Above figures based on Davis Demographics 2022-23 Projections
**Capacity Based on TK-3 is 24:1 , 4-5 Loading 31 and SDC 15 (if funding is available TK will go to 20:1 in 2023/24)
*** Valley View ES enrollment does not include transfers into dual enrollment



Updated Guiding Principles
1. The elementary school capacity (existing or with proposed new facilities) should be able to 

meet the projected enrollment for the next 5-7 years

2. Schools projected enrollments should be balanced using boundary adjustments and/or 
school programs (i.e language immersion) to the extent possible

3. The enrollments at the middle and high schools should be balanced to the extent allowed by 
the schools capacity (existing or with proposed new facilities)

4. School boundaries should enhance neighborhood schools and community engagement

5. School boundaries should support safe routes to schools, student safety and public 
transportation routes to the extent possible

6. School boundaries should promote socioeconomic diversity among the students and 
community to the extent possible

7. Boundary adjustment should include a transition plan that minimize the impacts to students 
and families



Factors Affecting Boundary Decisions
● Demographic changes and the effect over time

● The City’s Housing and Regional Housing Needs Assessment (RHNA):
○ City’s Housing Element approval for January 26, 2023 (housing growth 

potential will be clearer)

● Specialized Programs - Spanish Dual Immersion / Special Education 

● School Size Factors: Existing capacity and physical school size

● Identify boundary constraints - 680 fwy, drainage canals, etc.

● Transitional Kindergarten program expansion



City’s Housing Element Plan Update

● https://www.pleasantonhou
singelement.com/

● Process will conclude 
Winter 2023

● Housing expected to be 
built over the next 7+ years

● Actual housing built 
depends on many factors.  
City zones and approves 
projects but owners and 
developers need to build 
the housing.

● ~6000 units

https://www.pleasantonhousingelement.com/
https://www.pleasantonhousingelement.com/


Medium and high density, and transit 
housing produce less students than 
single family housing. 



Walking Zone Map

● Map shows 1-mile walk zone 
around Walnut Grove ES 
(shown in red outline)

● Current Elementary School 
Attendance Zones shown in 
black outline



Walking Zone Map

● Map shows 1-mile walk zone 
around Donlon ES (shown in 
red outline)

● Current Elementary School 
Attendance Zones shown in 
black outline



Walking Zone Map

● Map shows 1-mile walk zone 
around Fairlands ES (shown in 
red outline)

● Current Elementary School 
Attendance Zones shown in 
black outline



Walking Zone Map

● Map shows 1-mile walk zone 
around Mohr ES (shown in red 
outline)

● Current Elementary School 
Attendance Zones shown in 
black outline



Review Boundary Scenarios

● No Change
● Scenario 1
● Scenario 2
● Scenario 3
● Link to interactive scenario maps

https://ddp.maps.arcgis.com/apps/webappviewer/index.html?id=a1a242b28dc945a69500d0d28a23fa24


Lydiksen ES, Donlon ES &            
Fairlands ES Feed into Hart MS

SY 23/24 = 1,218 6-8
SY 26/27 = 1,257 6-8
SY 29/30 = 1,127 6-8

Walnut Grove ES, Alisal ES &            
Mohr ES Feed into Harvest Park MS

SY 23/24 =    964 6-8
SY 26/27 =    881 6-8
SY 29/30 =    827 6-8

Hearst ES, Valley View ES &            
Vintage Hills ES                             

Feed into Pleasanton MS
SY 23/24 = 861 6-8
SY 26/27 = 738 6-8
SY 29/30 = 745 6-8

If there were direct feeders now (they are not).



Lydiksen ES, Donlon ES &            
Fairlands ES Feed into Hart MS

SY 23/24 = 1,055 6-8
SY 26/27 = 1,110 6-8
SY 29/30 =    979 6-8

Walnut Grove ES, Alisal ES &            
Mohr ES Feed into Harvest Park MS

SY 23/24 = 1,126 6-8
SY 26/27 = 1,028 6-8
SY 29/30 =    976 6-8

Hearst ES, Valley View ES &            
Vintage Hills ES                             

Feed into Pleasanton MS
SY 23/24 = 861 6-8
SY 26/27 = 738 6-8
SY 29/30 = 745 6-8



Lydiksen ES, Donlon ES &            
Fairlands ES Feed into Hart MS

SY 23/24 =    996 6-8
SY 26/27 = 1,052 6-8
SY 29/30 =    939 6-8

Walnut Grove ES, Alisal ES &            
Mohr ES Feed into Harvest Park MS

SY 23/24 = 1,126 6-8
SY 26/27 = 1,028 6-8
SY 29/30 =    976 6-8

Hearst ES, Valley View ES &            
Vintage Hills ES                             

Feed into Pleasanton MS
SY 23/24 = 920 6-8
SY 26/27 = 795 6-8
SY 29/30 = 783 6-8



Lydiksen ES, Donlon ES &            
Fairlands ES Feed into Hart MS

SY 23/24 =    966 6-8
SY 26/27 = 1,000 6-8
SY 29/30 =    927 6-8

Walnut Grove ES, Alisal ES &            
Mohr ES Feed into Harvest Park MS

SY 23/24 = 1,156 6-8
SY 26/27 = 1,080 6-8
SY 29/30 =    988 6-8

Hearst ES, Valley View ES &            
Vintage Hills ES                             

Feed into Pleasanton MS
SY 23/24 = 920 6-8
SY 26/27 = 795 6-8
SY 29/30 = 783 6-8



Options for Middle School Boundaries

● Keep existing middle school boundaries 
○ Currently 90% alignment with the existing 

elementary school boundaries

● Adjust middle school boundaries to be in 
alignment with the new elementary 
school boundaries

Hart MS
● Fairlands ES
● Donlon ES
● Lydiksen ES

Harvest Park MS
● Walnut Grove ES
● Mohr ES
● Alisal ES

Pleasanton MS
● Hearst ES
● Vintage Hills ES
● Valley View ES



Implementation Options

● Option 1: Grandfather all current students at their current 
attending school

○ Incoming TK and K students to attend their new school boundary
○ Students (GR 1-5) can return to their new school boundary if there is space available
○ Entering 6th grade and new middle school students to attend new school boundary

● Option 2: Grandfather students GR 4-5 and GR 7-8 at their 
current attending school

○ Students in GR TK-3 to attend new school boundary
○ Entering 6th grade and new middle school students to attend new school boundary

● Consideration needs to be given to siblings and grandfathering



Preliminary Survey Results



Next Steps

● Discussion, input and further refinement
● Technical Committee to Refine Options based on inputs
● Present to School Board Options to School Board for Discussion 

and Approval over two School Board meetings
● Input Form

○ https://docs.google.com/forms/d/1yoAf5ikjUSOs-ej9JHO1Xbir4
LAd9uIMze9OUwsQa1Y/edit?ts=63c2002e

https://docs.google.com/forms/d/1yoAf5ikjUSOs-ej9JHO1Xbir4LAd9uIMze9OUwsQa1Y/edit?ts=63c2002e
https://docs.google.com/forms/d/1yoAf5ikjUSOs-ej9JHO1Xbir4LAd9uIMze9OUwsQa1Y/edit?ts=63c2002e

